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It's in your hands ~ “Build a Stronger Community — Shop Locally”
AGENDA
WORK SESSION
MAYOR and COMMON COUNCIL
of the TOWN OF CAMP VERDE
COUNCIL CHAMBERS - 473 S. Main Street, # 106
WEDNESDAY, MAY 8, 2013 at 4:00 p.m.

Call to Order
Roll Call
Pledge of Allegiance:
Discussion, consideration, and possible direction to staff relative to the Draft FY 2013/14 Tentative
Budget and the 2014 Capital Improvements Plan (CIP). Discussion may include, in no particular
order, and not limited to the following budget units. Note: Any items not addressed at this meeting may
be carried over to a subsequent meeting.
a. General Government
»Mayor & Council
» Clerk
» Town Manager
» Finance
»HR
» Risk Management
»Economic Development
>IT
»Non-departmental
»Municipal Court
» Public Works
Public Works
Stormwater Management
Maintenance
Parks & Recreation
e Parks & Recreation
e Pool
e Programs
v" HURF - Streets
» Community Development
v" Community Development
v" Building
v" Planning & Zoning
v Code Enforcement
»Marshal’s Office
v Marshal’s Office
v" Animal Control
> Library
b. Capital Improvements Plan
5, Adjournment
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ANANENEN

Posted by: V.JONES Date/Time: 05-02-2013 10:00 A.M.

Note: Pursuantto A.R.S. §38-431.03.A.3, the Council may vote to go into Executive Session for purposes of consultation for legal advice with the Town Attorney
on any matter listed on the Agenda, or discussion of records exempt by law from public inspection associated with an agenda item.

The Town of Camp Verde Council Chambers is accessible to the handicapped. Those with special accessibility or accommodation needs, such as large typeface
print, may request these at the Office of the Town Clerk.
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Proposed General &
HURF Fund Budgets

for Fiscal Year
2013-14

Town of Camp Verde, Arizona

473 S Main Street
Camp Verde, AZ 86322
(928) 554-0000
www.campverde.az.gov



Table of Contents

—m—

-

> P

General Purpose Revenues
Dept. Subsidies & Transfers
Expenditures by Category
General Government
-Mayor & Council
-Clerk
-Town Manager
-Finance
-HR
-Risk Management
-Economic Development
-IT
-Non Departmental
Municipal Court
Public Works
-Public Works
-Stormwater
-Maintenance
Community Development
-Community Development
-Building
-Planning & Zoning
-Code Enforcement
Marshal's Office
-Marshal's Office
-Animal Control
Library
-Library
Parks & Rec
-Parks & Rec
-Pool
-Programs
HURF

22
24
26

28
30
32
34

36
40

42

44
46
48
52



General Fund

General Purpose Revenues

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14 2013-14
ACCOUNT AUDITED AUDITED ADJUSTED Through % of DEPT MANAGER COUNCIL
TITLE ACTUALS ACTUALS BUDGET Mar 31st Bud REQUESTED RECOMMEND PROPOSED
Local Revenues
Sales Taxes
Town Sales Tax 1,536,345 1,522,119 2,187,500 1,582,566 | 72% 2,244,000 2,310,000
Accomodation Tax 84,609 88,626 72,000 91,297 | 100% 120,000 120,000
Construction Tax (2% CIP) 95,023 85,765 88,440 110,453 | 100% 144,000 144,000
Construction Tax (1% Debt) 47512 42,243 43,560 55,227 | 100% 72,000 72,000
Total Sales Taxes $ 1,763,489 $ 1,738,753 $ 2391500 |$ 1839543 | 77% $ 2,580,000 [$ 2,646,000 [ $
Franchise Fees
APS Franchise Fee 199,115 204,722 200,000 152,000 | 76% 200,000 210,000
Camp Verde Water Franchise Fee 21,308 21,769 21,000 16,000 | 76% 21,000 22,050
NPG Cable Franchise Fee 14,050 10,468 10,000 6,957 [ 70% 10,000 10,500
UNS Gas Franchise Fee 8,880 8,542 8,000 3,700 | 46% 8,000 8,400
Total Franchise Fees $ 243,353 $ 245,501 $ 239,000 | $ 178,657 | 75% $ 239,000 | $ 250,950 | $
Miscellaneous
Refunds & Reimbursements 992 11,121 0 2,001 N/A 0 0
Yavapai County - Fort Verde IGA 22,500 30,000 30,000 0 0% 0 0
Miscellaneous 9,686 2,281 0 86 N/A 0 0
Surplus Property Sales 17,161 1,350 0 (229)[ N/A 0 0
Proceeds from Sale of Assets 15,245 4,287 0 0 N/A 0 0
Scrap Sales 0 1,448 0 0 N/A 0 0
Interest 8,976 5,665 20,000 19,281 96% 20,000 25,000
Total Miscellaneous $ 74,560 $ 56,152 $ 50,000 | $ 21,139 | 42% $ 20,000 | $ 25,000 | $
Total Local Revenues [$ 2081402 | [$ 2040406 | [$ 2,680,500 [$ 2039339 | 76%| [$ 2,839,000 |$ 2,921,950 | $
Intergovernmental Revenues
Urban Revenue Sharing 1,044,381 917,689 1,110,000 832,990 [ 75% 1,213,000 1,213,000
State Sales Tax 821,815 849,619 909,000 654,465 | 2% 915,000 915,000
Vehicle License Tax 575,293 558,632 565,000 420,408 | 74% 565,000 565,000
Total Intergovernmental Revenues $ 2,441,489 $ 2,325,940 $ 2584000 |$ 1,907,863 | 74% $ 2,693,000)|$ 2,693,000 %
Total General Purpose Revenues | $ 4522891 | [$ 4366346 | |$ 5264500 |$ 3947202 | 75%| [$ 5532,000|$ 5614950 | $
Annual Budget pro-rated to Mar 3,948,375 |

Proposed FY14 Operating Budget
4/26/13




General Fund

Departmental Expense Summaries & Operating Transfers
Fund: 01 Dept #(s): Listed separately

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14 2013-14
ACCOUNT ACCOUNT AUDITED AUDITED ADJUSTED Through % of DEPT MANAGER COUNCIL
NUMBERS TITLE ACTUALS ACTUALS BUDGET Mar 31st Bud REQUESTED RECOMMEND PROPOSED
General Fund Net Department Cost
100 Mayor & Council 17,151 22,881 27,284 14,480 | 53% 49,173 43,934 0
110 Town Manager 197,486 195,617 190,965 130,999 [ 69% 208,579 199,495 0
120 Town Clerk 204,072 132,485 208,665 135,171 [ 65% 213,755 193,515 0
130 Finance 229,062 198,913 202,783 139,258 [ 69% 213,837 211,837 0
140 Human Resources 49,094 47,113 49,121 11563 | 24% 34,158 27,565 0
160 Risk Management 474,009 205,346 310,010 157,829 [ 51% 309,209 273,040 0
170 Economic Development 168,750 244,130 204,418 119,860 [ 59% 314,199 171,715 0
180 Information Technology 82,238 139,082 135,028 128,379 [ 95% 142,384 130,635 0
300 Magistrate Court 80,362 40,130 55,651 157,397 [ 100% 61,651 64,165 0
400 Public Works Engineer 100,910 70,442 91,489 60,403 | 66% 112,667 109,925 0
410 Storm Water 39,850 31,684 39,000 15,924 | 41% 121,377 88,295 0
420 Maintenance 381,797 399,316 412,889 330,199 | 80% 493,877 488,055 0
500 Community Development 79,612 97,621 73,096 51,094 | 70% 121,899 119,310 0
510 Building 26,411 (4,773) 38,131 (31,841)] N/A 23,997 3,580 0
520 Planning & Zoning 114,673 9,479 65,535 29,597 | 45% 62,029 55,820 0
540 Code Enforcement 15,354 8,644 84,748 62,277 | 73% 64,304 62,245 0
600 Marshal 1,703,643 1,826,577 1,933,758 1,372,101 | 71% 2,266,165 2,081,868 0
610 Animal Control 113,358 117,200 70,750 40,856 [ 58% 75,093 71,550 0
700 Library 203,361 190,411 267,418 152,509 [ 57% 269,640 258,340 0
800 Parks & Rec 131,169 129,597 120,651 79,127 | 66% 119,452 121,154 0
820 Pool 19,290 657 46,209 3,042 7% 53,081 58,382 0
830 Children's Rec 26,886 4,314 13,566 3,673 | 2% 8,096 8,015 0
999 Non Departmental 141,808 112,698 352,970 93,181 | 26% 351,590 333,490 0
Total Net Departmental Costs $ 4,600,346 $ 4,219,564 $ 4994135|% 3,257,078 | 65% $ 5690212 |$ 5175930 |$ -
Remove Budgeted Contingent Expenses 0 0 (225,000) 0 (225,000) (225,000) (225,000)
Net Cost to General Fund from Operations Only $ 77,455 $ (146,782) $  (495365)[$  (690,124)] N/A $ (66,788)] $  (664,020)[ $  (225,000)
Operating Transfers (Non-Departmental Only)
500700 Transfer In from Y-A Gaming Fund (27,279) 0 0 0 0 0
501100 Transfer In from Employee Asst. Fund 0 (39,768) 0 0 0 0
550300 Transfer Out to CIP Fund 100,173 959,616 195,799 73,829 0 0
550600 Transfer Out to Non-Fed Grants Fund 0 5,566 0 0
551300 Transfer Out to Debt Serv. (All Const Tax) 0 0 0 0 216,000 216,000
551300 Transfer Out to Debt Service Fund 201,003 243,165 290,165 224,055 169,272 169,272
551500 Transfer Out to Library Bldg Fund 100 27,279 0 0 0 0
Total Non-Departmental Operating Transfers $ 273,997 $ 1,195,858 $ 485964 | $ 297,884 $ 385272 (% 385272 | $ -
Net Effect on General Fund Balance
General Revenues (4,522,891) (4,366,346) (5,264,500)  (3,947,202)  75% (5,532,000)  (5,614,950) 0
Net Departmental Costs & Transfers 4,874,343 5,415,422 5,480,099 3,554,962  65% 6,075,484 5,561,202 0
Use of / (Surplus to) Fund Balance [$ 351452 | [$ 1049076 | [$ 215509 [ $  (392,240)| [$ 543484|$  (53748)| 8 -
2 Proposed FY14 Operating Budget
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General Fund Expenditures

by Category

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14 2013-14
AUDITED AUDITED ADJUSTED Through DEPT MANAGER COUNCIL
EXPENSE CATEGORY ACTUALS ACTUALS BUDGET Mar 31st REQUESTED RECOMMEND  PROPOSED
Salary Related Expenditures
Salaries 2,645,193 2,619,792 2,817,445 1,972,505 3,222,324 3,120,615 0
Pro Tem Judges 0 0 2,700 0 2,700 2,700 0
Overtime 34,236 45,586 41,000 52,614 41,000 41,000 0
Holiday Pay 15,367 29,173 31,000 1,265 31,000 11,400 0
Uniform Allowance 20,100 19,123 24,300 17,246 31,200 31,200 0
FICA 121,942 118,234 132,333 94,890 158,056 154,625 0
Medicare 38,224 38,344 40,855 28,861 48,271 46,530 0
Retirement 287,557 325,313 345,339 240,041 426,654 409,040 0
Unemployment Insurance 6,201 6,216 6,279 2,241 1,149 1,110 0
Workman's Compensation 43,648 69,491 64,875 52,323 82,831 78,715 0
Health, Dental, Life & STD Insurance 365,741 371,350 425,751 300,310 505,911 478,040 0
Total Salary Related Expenditures $ 3,578,209 $ 3,642,622 $ 3931877 |$ 2,762,296 $ 4551096 |$ 4374975 |$ -
Operational Expenditures
Training 19,438 17,747 30,850 12,831 39,550 31,250 0
Tuition Reimbursement 0 4,397 5,000 0 5,000 2,500 0
Travel 4,180 13,273 22,020 15,893 27,620 23,050 0
Uniforms 2,623 7,465 2,400 5,052 2,400 2,400 0
Office Supplies 23,376 23,860 31,700 16,567 31,700 23,450 0
Subscriptions/Memberships 12,009 14,857 17,580 15,121 20,355 20,355 0
Books/Tapes/Publications 15,154 20,629 25,270 15,652 28,320 22,820 0
Printing 4,567 3,052 7,725 1,632 8,775 7,275 0
Advertising 4,405 3,255 24,250 14,472 23,700 17,200 0
Postage 8,485 3212 5,000 4,326 9,050 7,050 0
Computer Services/Software 29,913 83,312 124,711 118,831 106,308 106,308 0
Auto Repair/Maintenance 32,148 53,792 53,050 16,472 31,700 20,950 0
Fuel 58,363 69,529 74,040 41,802 73,550 60,550 0
Utilities 162,413 163,415 149,111 105,477 151,765 145,265 0
Waste Removal 5,540 5,788 7,601 5,071 7,850 7,850 0
Cell Phone 2,516 3,576 3,600 3,310 17,550 13,100 0
Pest Control 3,596 2,878 3,360 1,636 3,300 3,200 0
Consulting Services 179,409 117,536 81,000 68,923 116,160 70,500 0
Legal Services 239,353 18,449 69,100 29,113 69,400 42,400 0
Contract Labor/Services 110,532 98,009 117,900 83,333 138,090 130,090 0
Interpreters 0 0 500 45 500 500 0
Equipment & Maint 15,133 14,606 35,395 22,288 36,090 32,090 0
Service Charges 8,821 6,616 5,000 1,259 5,500 5,500 0
Credit Card Processing Fees 7,170 5,928 1,500 649 1,500 1,500 0
Liability Insurance 182,745 163,283 190,000 83,452 190,000 172,200 0
Legal Defense 0 0 25,000 0 15,000 15,000 0
Safety / Security Program 0 0 4,000 3,889 7,000 5,500 0
Department Specific Expenditures 436,449 915,576 413,835 270,652 490,385 337,935 0
Total Operational Expenditures $ 1,568,338 $ 1,834,040 $ 1530498 % 957,748 $ 1658118 |$ 1,327,788 | $ -
Equipment/Capital Expenditures
Office Equipment/Furniture 0 14,531 0 0 0 0 0
Equipment Lease 13,699 9,165 9,925 6,625 5,400 5,400 0
Total Equipment/Capital Expenditures $ 13,699 $ 23,696 $ 9,925 | $ 6,625 $ 5400 | $ 5,400 | $
Operating Transfers and Contingency
Transfer Out to CIP Fund 100,173 959,616 195,799 73,829 0 0 0
Transfer Out to Debt Service Fund 201,003 243,165 290,165 224,055 169,272 169,272 0
Transfer Out to Library Building Fund 100 27,279 0 0 0 0 0
Employee Term Payouts 6,349 0 25,000 0 25,000 25,000 0
Contingency 0 0 200,000 0 200,000 200,000 0
Total Operating Transfers and Contingenc| $ 307,625 $ 1,230,060 $ 710,964 | $ 297,884 $ 394,272 | $ 394272 | $ -
Total General Fund Expenditures ~ § 5,467,871 $ 6,730,418 $ 6,183,264 $ 4,024,553 $ 6608886 $ 6102435 $ -

Proposed FY14 Operating Budget
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Mayor & Council
Fund / Dept: 01-100

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14 2013-14

ACCOUNT ACCOUNT AUDITED AUDITED ADJUSTED Through % of DEPT MANAGER COUNCIL

NUMBERS TITLE ACTUALS ACTUALS BUDGET Mar 31st Bud REQUESTED RECOMMEND PROPOSED
Expenditures
Wages & Releated

600000 Salaries 3,525 3,633 4,200 2,700 22,200 22,200

601000 FICA 219 225 260 167 1,376 1,380

601100 Medicare 51 51 61 42 322 325

601300 Unemployment 47 54 53 21 42 45

601400 Workman's Compensation 187 177 316 67 339 340
Total Wages & Releated $ 4,029 $ 4,140 $ 4890 [ $ 2,997 61%| $ 24279 [ $ 24,290 | $
Operating Expenditures

701000 Training 100 4,020 4,000 45 5,000 5,000

701500 Travel 95 4,243 5,000 4,561 6,000 4,750

703000 Office Supplies 0 129 0 25 0 0

706000 Electric 1,597 1,661 1,300 1,167 1,300 1,300

706100 Gas/Propane 310 250 309 208 309 309

706200 Water 126 138 150 129 150 150

706300 Sewer 411 412 380 343 380 380

706400 Waste Removal 112 112 120 143 120 120

706700 Pest Control 38 41 35 26 35 35

711000 Legal Services 9,901 7,121 10,000 4,785 10,000 6,000

757100 Public Relations 103 221 500 21 1,000 1,000

757301 Dinner/Reception Expense 329 393 600 30 600 600
Total Operating Expenditures $ 13,122 $ 18,741 $ 2239 | $ 11,483 [ 51%| $ 24894 | $ 19,644 | $
Equipment/Capital Expenditures

N/A 0 0 0 0 0 0 0
Total Equipment/Capital Expenditures $ - $ - $ $ - $ -1$ -1$
Total Departmental Expenditures [$ 17,151 [$ 22881 [$ 27,284 [ $ 14,480 | [$ 49173 [ $ 43,934 [ $
Revenues
N/A 0 0 0 0 0 0 0

Total Departmental Revenues $ - $ - $ $ - $ -1$ -1$
Net Effect on General Fund s  17151| [s 22881 |s  27284[$ 14480 |53%| |$  49173[s 43934 s

Proposed FY14 Operating Budget
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Town Clerk
Fund / Dept: 01-120

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14 2013-14
ACCOUNT ACCOUNT AUDITED AUDITED ADJUSTED Through % of DEPT MANAGER COUNCIL
NUMBERS TITLE ACTUALS ACTUALS BUDGET Mar 31st Bud REQUESTED RECOMMEND PROPOSED
Expenditures
Wages & Releated
600000 Salaries 150,415 108,385 124,908 95,243 145,205 139,135
601000 FICA 8,759 6,389 7,744 5,665 9,005 8,630
601100 Medicare 2,077 1,612 1,811 1,325 2,105 2,020
601200 Retirement 12,325 10,404 12,022 9,541 16,760 16,060
601300 Unemployment 340 263 178 101 40 40
601400 Workman's Compensation 266 287 337 258 395 380
602000 Health, Dental & Life Ins 16,608 12,467 14,360 10,763 22,940 15,295
Total Wages & Releated $ 190,790 $ 139,807 $ 161,360 |$ 122,896 | 76%| [$ 196450 |$ 181560 | $
Operating Expenditures
701000 Training 375 780 1,000 363 500 500
701500 Travel 411 949 1,000 150 500 500
703000 Office Supplies 940 1,989 1,800 1,528 1,800 1,500
703500 Subscriptions/Memberships 300 565 500 439 500 500
703800 Advertising 1,560 1,757 3,000 292 3,000 2,000
704000 Computer Services/Software 545 430 0 0 0 0
706000 Electric 1,826 2,017 1,800 1,417 1,800 1,800
706100 Gas/Propane 381 304 500 253 500 500
706200 Water 397 328 415 124 415 415
706300 Sewer 500 501 500 417 500 500
706400 Waste Removal 136 136 140 174 140 140
706700 Pest Control 46 50 50 31 50 50
711000 Legal Services 2,979 259 1,000 0 1,000 1,000
712000 Contract Labor/Services 0 0 0 0 12,000 12,000
758000 Elections 20,558 0 45,000 18,388 2,500 0
758100 Recording Fees 6 4 50 5 50 50
758200 Records Management 0 0 500 1,010 2,000 2,000
Total Operating Expenditures $ 30,960 $ 10,069 $ 57,255 | $ 24591 | 43%| [$ 27,255 | $ 23,455 | $
Equipment/Capital Expenditures
N/A 0 0 0 0 0 0
Total Equipment/Capital Expenditures $ $ - $ $ - $ -1$ -1$
Total Departmental Expenditures [$ 221,750 | |$ 149876 | |[$  218615|$ 147,487 | [$  223705]$  205015]$
Revenues
410000 Copies 33 11 0 1 0 0
412000 Bus. License Fees 12,630 14,615 9,000 10,585 9,000 10,000
412100 Liquor License Fees 3,215 2,740 950 1,730 950 1,500
414101 Special Event Permits 1,800 25 0 0 0 0
Total Departmental Revenues $ 17,678 $ 17,391 $ 9,950 [ $ 12,316 | 124%| |$ 9,950 | $ 11,500 | $
Net Effect on General Fund [s  204072| [$  132485| |$  208665|$ 135171 65%| |$  213755[$  193515|$
| Annual Budget pro-rated to Mar 156,499 |

Proposed FY14 Operating Budget
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Town Manager

Our Mission
To serve the citizens of Camp Verde in ways that will demonstrate our commitment to excellence and to ensure that the
day- to- day operations of the Town Government are carried out in an efficient and effective manner

Department Description
To build partnerships with Council, staff and citizens that fosters the efficient administration of all the Town affairs, which are
under the Town Manager’s control

Department Staffing
e Position 1 (1.0) e Position 2 (0.65)

Accomplishments for the Fiscal Year 2012-13

Continued to represent the Town in the water rights negotiation process

Kept IT and Economic Development afloat until positions/contracts were filled/finalized

Hired new Economic Development Director to pursue economic development initiatives with the economic development community

In partnership with Economic Development processed incubator study and continued Fourth Fridays at the Fort (FFF); however,

revamping/renaming program

5. Partnered with local municipalities with respect to SR 260- 5 year plan for limited highway expansion that would afford all parties economic
benefits

6. Supported the Risk Management (RM) program at it is taking on ever-increasing presence and responsibility in the manager’s department

7. Implemented up-to—date budget information to Council as a result of our new financial software’s reporting and allocating abilities

8. Completed application to the USDA for Library funding (outcome - denied funding); however, Mary Lyons Trust property sale and other
income resources generated substantial funding to proceed with the construction of a library building.

9. Initiated possible sale of Town properties (one property sold as a result of the process)

10. Completed the process for Camp Verde to be designated as the official Center of Arizona Community with a Centennial Legacy marker @
Rezzonico Park

11. In partnership with IT, implemented a new telephone system/Microsoft Lync Program, which is in our existing software

12. Worked with Sanitary District and Town Clerk for the Town to accept Trusteeship of the District (voter approved 3/12/13).

13. Worked with the Verde Valley Archaeology Center to house visitor center in their facilities.

14. Implemented new Town Hall hours for more availability to our customers

15. Implemented a team building/staff development day to provide needed training and networking for/with employees

16. Transitioned HR Specialist responsibilities to another employee due to shifting responsibilities in the system

17. In partnership with Community Development and the Marshal's Department added manpower to the Code Enforcement responsibilities to
take care of some long standing areas

18. Initiated a town-wide clean-up day to beautify Camp Verde and encourage citizen participation and to support Code Enforcements efforts

19. Initiated a revisit of Town’s Personnel Hand Book in order to enhance and stay current with state and federal regulations

20. Capital Improvement Plan (CIP) adoption

bR

Performance Objectives for Fiscal Year 2013-14
1. Continue to represent the Town in the water rights negotiation process
Continue to support the IGA between the Town and CVUSD for shared resources
Implement further changes in the FY 13/14 IGA/financing of the Town's shared-cost for Fort Verde
Begin implementing Capital Improvement Projects (CIP) for the responsible use of public revenues (taxpayer dollars)
In partnership with Economic Development Director, develop fresh opportunities and ideas/marketing for Town activities
In partnership with the Library Director, obtain final Library design/build plans in order to go forward with project

o gk W

Budget Points of Interest
1. Acquired cell-phone that now affords the Town Manager to receive e-mails

6 Proposed FY14 Operating Budget
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Town Manager
Fund / Dept: 01-110

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14 2013-14
ACCOUNT ACCOUNT AUDITED AUDITED ADJUSTED Through % of DEPT MANAGER COUNCIL
NUMBERS TITLE ACTUALS ACTUALS BUDGET Mar 31st Bud REQUESTED RECOMMEND PROPOSED
Expenditures
Wages & Releated
600000 Salaries 153,820 149,415 138,465 98,419 142,382 142,385
601000 FICA 8,975 8,528 8,585 5,555 8,828 8,830
601100 Medicare 2,099 1,994 2,008 1,299 2,065 2,065
601200 Retirement 14,417 16,101 15,439 10,964 16,431 16,435
601300 Unemployment 271 248 147 30 22 25
601400 Workman's Compensation 250 441 374 267 384 385
602000 Health, Dental & Life Ins 12,814 13,036 11,847 8,897 12,617 12,620
Total Wages & Releated $ 192,646 $ 189,763 $ 176,865 | $ 125,431 | 71%| $ 182,729 | $ 182,745 | $
Operating Expenditures
701000 Training 315 1,460 1,950 755 1,600 1,250
701500 Travel 24 478 1,100 720 1,000 1,000
703000 Office Supplies 1,038 426 1,500 133 1,500 750
703500 Subscriptions/Memberships 25 50 1,200 875 1,200 1,200
703600 Books/Tapes/Publications 0 0 200 0 200 200
703700 Printing 68 0 500 62 500 500
703900 Postage 6 0 0 0 50 50
706000 Electric 1,027 1,068 1,000 750 1,000 1,000
706100 Gas/Propane 199 160 200 134 200 200
706200 Water 361 284 250 207 250 250
706300 Sewer 265 265 250 221 250 250
706400 Waste Removal 72 72 150 92 150 150
706600 Cell Phone 850 1,263 1,050 844 1,200 1,200
706700 Pest Control 24 26 50 16 50 50
711000 Legal Services 111 19 200 0 200 200
712000 Contract Labor/Services 0 0 3,500 0 15,500 7,500
757100 Public Relations 455 283 1,000 759 1,000 1,000
Total Operating Expenditures $ 4,840 $ 5,854 $ 14,100 [ $ 5568 | 39%| [$ 25,850 | $ 16,750 | $
Equipment/Capital Expenditures
N/A 0 0 0 0 0 0
Total Equipment/Capital Expenditures $ $ - $ $ - $ -1$ -1$
Total Departmental Expenditures [$ 197486| [$ 195617| [$  190965|$ 130,999 | [$ 208579 |$ 199,495 $
Revenues
N/A 0 0 0 0 0 0
Total Departmental Revenues $ $ - $ $ - $ -1$ -1$
Net Effect on General Fund [s 107486 |$ 195617| [$  190965|$ 130999 | 69%| [$ 208579 [$ 199,495 | $

Proposed FY14 Operating Budget
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Finance Department

Our Mission
The Town of Camp Verde Finance Department’'s mission is to administer the Town’s financial affairs in a manner which comports with
all Governmental Accounting and Auditing Standards and to provide a broad array of financial services to the departments which make
up the Town'’s service delivery system in the areas of accounting, budget development and execution, financial reporting and
management and payroll processing.

Department Description

The Finance Department is responsible for all financial aspects of the Town including;

o Creating and monitoring the budget
Monitoring monthly financial reports to compare various department’s compliance with the budget
Maintaining the Town’s bank accounts and investments
Accounts payable
Payroll
Assisting the auditing firm with the Town'’s annual financial audit

Department Staffing
e  Finance Director (1.0) e Accountant (1.0)

Accomplishments for the Fiscal Year 2012-13
1. Received an Unqualified Opinion for FY12 Audit.
2. Completed major changes to the Financial Operations Guide.
3. First full year of new investment account has increased interest revenue over 300%.

Performance Objectives for Fiscal Year 2013-14
1. Complete CAFR for FY13 Audit.
2. Integrate Sewer District into Town'’s accounting system.
3. Ready for new Arizona Open Books reporting requirements.
4.  Continue to develop transparent reporting systems for staff, Council and the public.

Budget Points of Interest
1. Software recurring fees were moved from the Non-Departmental budget to the Finance Dept Budget.
a. LY'sfees were all pro-rated to June 30™. This year's fees show the full annual cost ($8,700 higher).
2. Anew consulting cost for next year will be a $3,000 fee to the State for Open Books reporting integration.
3. Our sales tax auditor did not charge us for any work he did in this current fiscal year which is one reason why the consulting line is so low.
4. The Finance operating budget has not yet been adjusted for changes due to bringing on the wastewater services.

8 Proposed FY14 Operating Budget
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Finance
Fund / Dept: 01-130

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14 2013-14
ACCOUNT ACCOUNT AUDITED AUDITED ADJUSTED Through % of DEPT MANAGER COUNCIL
NUMBERS TITLE ACTUALS ACTUALS BUDGET Mar 31st Bud REQUESTED RECOMMEND PROPOSED
Expenditures
Wages & Releated
600000 Salaries 97,703 94,611 100,860 71,758 104,905 104,905
601000 FICA 6,035 5,839 6,253 4,438 6,505 6,505
601100 Medicare 1,411 1,357 1,462 1,038 1,525 1,525
601200 Retirement 9,321 10,126 11,246 7,994 12,110 12,110
601300 Unemployment 260 443 178 31 30 30
601400 Workman's Compensation 206 217 272 194 285 285
602000 Health, Dental & Life Ins 12,947 12,081 14,360 10,768 15,295 15,295
Total Wages & Releated $ 127,883 $ 124674 $  134631|$ 96,221 | 71%| |$  140,655]|$ 140,655 ]$
Operating Expenditures
701000 Training 415 1,845 2,000 380 2,000 2,250
701500 Travel 94 981 1,500 456 2,000 2,000
703000 Office Supplies 1,563 1,856 2,000 1,008 2,000 1,750
703500 Subscriptions/Memberships 1,020 280 1,080 430 1,080 1,080
703600 Books/Tapes/Publications 0 167 250 0 250 250
703700 Printing 795 543 1,500 0 600 600
703800 Advertising 1,258 300 2,500 375 600 600
703900 Postage 50 0 0 0 0 0
704000 Computer Services/Software 2,372 0 0 152 0 0
704200 Software Recurring Fees 0 0 15,000 15,116 23,800 23,800
706000 Electric 539 574 580 399 580 580
706100 Gas/Propane 106 129 150 110 140 140
706200 Water 224 119 180 68 130 130
706300 Sewer 88 88 90 74 90 90
706400 Waste Removal 48 48 60 45 50 50
706500 Telephone 370 369 0 0 0 0
706700 Pest Control 8 9 12 6 12 12
710000 Consulting Services 67,728 44,270 10,000 0 9,000 7,000
711000 Legal Services 2,461 204 800 0 400 400
712000 Contract Labor/Services 20,147 18,007 30,000 24,000 30,000 30,000
713100 Equipment Maint. Agreements 360 105 450 418 450 450
Total Operating Expenditures $ 99,646 $ 69,894 $ 68,152 [ $ 43,037 | 63%| [$ 73,182 | $ 71,182 | $
Equipment/Capital Expenditures
802000 Equipment Lease 1,533 1,361 0 0 0 0
800000 Copier Purchase 0 2,984 0 0 0 0
Total Equipment/Capital Expenditures $ 1533 $ 4,345 $ -1$ - $ -1$ -1$
Total Departmental Expenditures [$  220062| |$ 198913 [$ 202,783 [$ 139,258 [$ 213837[$ 211837 [$
Net Effect on General Fund [s  220062| |$ 198913| |[$ 202783 |$ 130258 | 69%| [$ 213837 |$ 2118378
| Annual Budget pro-rated to Mar 152,087 |
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Human Resources
Fund / Dept: 01-140

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14 2013-14
ACCOUNT ACCOUNT AUDITED AUDITED ADJUSTED Through % of DEPT MANAGER COUNCIL
NUMBERS TITLE ACTUALS ACTUALS BUDGET Mar 31st Bud REQUESTED RECOMMEND PROPOSED
Expenditures
Wages & Releated
600000 Salaries 26,167 26,441 23,076 19 8,661 8,910
601000 FICA 1,622 1,639 1,431 1 537 555
601100 Medicare 379 383 335 1 126 130
601200 Retirement 2,579 2,846 2,573 2 999 1,030
601300 Unemployment 42 86 53 2 3 5
601400 Workman's Compensation 54 61 62 0 23 25
602000 Health, Dental & Life Ins 4,192 4,648 4,311 7 1,529 1,530
Total Wages & Releated $ 35,035 $ 36,104 $ 31841 1% B 11878 | $ 12,185 [ $
Operating Expenditures
701000 Training 9,899 0 700 299 700 700
701110 Tuition Reimbursement 0 4,397 5,000 0 5,000 2,500
701500 Travel 0 0 300 0 500 300
703000 Office Supplies 545 215 500 335 600 400
703500 Subscriptions/Memberships 0 180 480 0 480 480
703800 Advertising 922 940 1,000 1,563 2,000 1,500
711000 Legal Services 111 296 2,500 1,429 2,500 1,000
752000 Personnel Expenses 204 360 800 3,121 4,000 4,000
752200 Recruitment Expenses 1,791 3,149 5,000 4,016 5,000 3,000
752300 Employee Recognition 587 1,472 1,000 768 1,500 1,500
Total Operating Expenditures $ 14,059 $ 11,009 $ 17,280 | $ 11,531 | 67%)| $ 22,280 | $ 15,380 | $
Equipment/Capital Expenditures
N/A 0 0 0 0 0
Total Equipment/Capital Expenditures $ $ - $ $ - $ -1$ -1$
Total Departmental Expenditures [$ 49094 [$ 47113 [$ 49121 % 11,563 | [$ 34,158 | $ 27,565 | $
Revenues
N/A 0 0 0 0 0
Total Departmental Revenues $ $ - $ $ - $ -1$ -1$
Net Effect on General Fund [s 40004 |s  4713| |s  49121|s 11563 24%| |$  34158|$  27565]$
| Annual Budget pro-rated to Mar 36,841 |
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Risk Management

Our Mission
Risk Management ‘s mission is to develop and maintain an integrated, multi-disciplinary program for effective management
of the Town’s resources, assets, and liabilities to protect its employees, property and citizens and enable the Town to achieve
its primary aim of efficient and effective day-to-day operation of the Town Government

Department Description
Risk Management is responsible for the control of risk and proactively focuses on the Town’s valuable human, financial and
physical assets. The Risk Management process offers a variety of tools and services to help safeguard the Town’s small,
rural budget including: risk assessment/ monitoring, risk transfer, loss control site reviews, contract and policy review
relative to insurance, safety training, workers’ compensation and acts as liaison to insurance companies, Counsel and
individuals with respect to risk matters.

Department Staffing
e  Position 1 (.35) e  Position 2 (N/A)

Although .35% of this individual's time was allocated to Risk Management, there is an ever increasing presence in Risk Management's role
in order to protect the Town’s common business interests.

Accomplishments for the Fiscal Year 2012-13

Updated Bloodborne Pathogen (BBP) Program with new mandated forms and facilitated annual training

Continued implementation of Risk Management Policies and Procedures/Safety Program

Expanded in-house curriculum re: Workers' Compensation by presenting PowerPoint to employees

Created a policy with respect to establishing/building a reserve account for expenses to protect the Town’s common business interest

Facilitated installation of a push-button, pneumatic door at the Marshal’s Department

Facilitated installation and training by Town Marshal for proper use of alert buttons in Administration/Community Dev./Magistrate Court

Initiated attendance at meetings/hearings re: legal matters in order to resolve/close litigation/claims

Obtained restitution judgment to mitigate graffiti damage and to establish a precedence of zero tolerance of Town property damage

9. Facilitated/partnered with Camp Verde Fire District on AED/CPR/Basic First Aid training (for those employees wanting training)

10. Completed OSHA 10 hr. Certification

11. Updated the Pandemic Influenza Response Plan

12. Up-loaded all old Safety Data Sheets (SDS) Sheets on “S” Drive for obsolete or chemicals the Town no longer uses (30 year record
retention schedule)

13. Began Implementation of the Global Harmonizing System (GHS)

14. In partnership with the Safety Committee and Town employees received gold award for Zero (0) property and casualty claims and bronze
award for keeping claims under a certain threshold within the Workers’ Compensation line of coverage

15. Recommended area Risk Managers from a group named Northern Arizona Risk Managers Coalition in order to share ideas/network
opportunities and jointly and cooperatively use resources

NGO~ WD

Performance Objectives for Fiscal Year 2013-14
1. In partnership with the Town Marshal begin working on Emergency Operations Planning
Continue Implementing the Global Harmonizing System (GHS) and train end users to standard
Update ‘Hazard Communication Program’ replacing the ‘Hazard Communications System’
Update/revise SDS Binder with new format of SDS sheets/scan and place on the Town Network
Continue creating a solid foundation for Risk Management so that this element of Government can serve the Town in the future

ok w

Budget Points of Interest
1. Reduction of $25,000 for a specific liability that was accrued 3 years ago and has been fully expensed. Contact Finance Director for an
explanation as to why the funds are still remaining in the Risk Management FY 12/13 budget.
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Risk Management
Fund / Dept: 01-160

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14
ACCOUNT ACCOUNT AUDITED AUDITED ADJUSTED Through % of DEPT MANAGER COUNCIL
NUMBERS TITLE ACTUALS ACTUALS BUDGET Mar 31st Bud REQUESTED RECOMMEND PROPOSED
Expenditures
Wages & Releated
600000 Salaries 375 290 17,230 12,219 17,225 17,745
601000 FICA 23 18 1,068 757 1,068 1,100
601100 Medicare 5 4 250 177 250 260
601200 Retirement 0 32 1,921 1,361 1,988 2,050
601300 Unemployment 4 0 31 5 5 5
601400 Workman's Compensation 0 1 47 33 47 50
602000 Health, Dental & Life Ins 0 0 2,513 1,871 2,676 2,680
Total Wages & Releated $ 407 $ 345 $ 23,060 | $ 16423 | 71%| |$ 23,259 | $ 23,890 | $
Operating Expenditures
701000 Training 0 0 600 310 600 600
701500 Travel 0 0 200 0 200 200
703000 Office Supplies 0 0 300 72 300 300
703500 Subscriptions/Memberships 0 0 250 55 250 250
703600 Books/Tapes/Publications 0 0 200 0 200 200
703700 Printing 0 0 100 0 100 100
703800 Advertising 0 0 200 0 200 200
710000 Consulting Services 0 0 500 0 500 500
711000 Legal Services 209,938 4,049 25,000 252 25,000 7,500
712000 Contract Labor/Services 80,919 71,000 70,000 53,250 71,000 71,000
713210 Office Equipment 0 0 0 0 0 0
713230 Pers. Protection Equipment 0 0 300 0 300 300
722000 Liability Insurance 182,745 163,283 190,000 83,452 190,000 172,200
722100 Legal Defense 0 0 25,000 0 15,000 15,000
722500 Safety / Security Program 0 0 4,000 3,889 7,000 5,500
751300 Medical Supplies 0 0 300 126 300 300
Total Operating Expenditures $ 473,602 $ 238,332 $ 316,950 | $ 141,406 45%| $ 310,950 | $ 274,150 | $
Equipment/Capital Expenditures
N/A 0 0 0 0 0 0
Total Equipment/Capital Expenditures $ $ - $ $ - $ -1$ -1$
Total Departmental Expenditures [$ 474009 | [$ 238677 [$ 3400108 157,829 | [$ 334209 |$ 298,040 [$
Revenues
722001 Liability Ins. Rebate 0 33,331 30,000 0 25,000 25,000
Total Departmental Revenues $ $ 33,331 $ 30,000 | $ - $ 25,000 | $ 25,000 | $
Net Effect on General Fund |s 474009 | [$  205346| |$  310010]$ 157829 51%| |$ 309209 [$ 273040
| Annual Budget pro-rated to Mar 232,508 |
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Economic Development Department

Our Mission
Create and build a business environment that preserves, attracts and promotes sustainable growth and creates meaningful jobs

Department Description
The department works with the local business community as well as regional partners, state and federal agencies, and non-
governmental organizations to create economic opportunities that will grow Camp Verde’s economic base while retaining its community
identity, values and sense of place.

Department Staffing
e  Economic Development Director (1) and one part time (18 hours/week) Visitor Center supervisor

Accomplishments for the Fiscal Year 2012-13

1. Completed a planned business incubator feasibility study
Worked with Marathon Consulting to begin a valley-wide discussion on widening State Route 260
Broadened Camp Verde's regional participation through organizations such as Verde Valley Regional Economic Development
Organization, Sustainable Economic Development Initiative and Northern Arizona Council of Governments
Carried out the continuing Free Fourth Friday program, which it should be noted ended in November 2012
Created an Entertainment District designation in the downtown to eliminate restrictions on certain types of business that serve alcohol
Hosted a visit from the Arizona Commerce Authority in October
Hired a new economic development director, Steve Ayers, who took over in February 2013
Transferred the Visitor Center from the Chamber of Commerce to the town and relocated it in the Camp Verde Historical Society Museum
Formed a group known informally as the Heritage Committee to explore better ways of carrying out special events and explore
opportunities for citizen participation in heritage-based projects

w
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Performance Objectives for Fiscal Year 2013-14
1. Develop a long-term strategic economic development plan
2. Begin implementation of a heritage-based economic development model, to include, but not limited to, the list of projects outlined to the
Town Council entitled “Town of Camp Verde Heritage Projects Survey”
Develop a Web-based presence for both tourism and economic development
Develop an overall tourism marketing campaign
Develop a long term agreement with ASP that will cooperatively manage Fort Verde SHP
Actively recruit new businesses, while specifically targeting ones that fit our heritage development model
Build capacity for the Economic Development Department through public and private partnerships
Create a master design plan for the Finnie Flat/Main Street Corridor
Develop a plan for sustaining our special events including their execution, funding and volunteer base
0. Work with the US Forest Service to bring jeep tours, market existing trails, enhance other trail opportunities and interpret archaeological
sites at Clear Creek Ruin and the Verde Salt Mine.
11. Organize a Heritage Commission to carry out heritage-based projects with the long term goal of establishing a National Heritage Area
12. Begin a personal development program with the goal of obtaining a Certified Economic Developer certificate through the International
Economic Development Council

B ©oON® oA W

Budget Points of Interest
1. This year's budget reflects a shift from the department’s focus on conventional economic development projects, such as the business
incubator and an aggressive business attraction program, to the funding of cooperative projects that will enhance the Town'’s ability to tap
into its cultural, agricultural and natural assets, as a way of developing a sense of place.
2. Flexibility will be the key, as not all of the opportunities that will arise have been clearly defined. Priorities will change as “targets of
opportunity” arise.
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Economic Development
Fund / Dept: 01-170

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14 2013-14
ACCOUNT ACCOUNT AUDITED AUDITED ADJUSTED Through % of DEPT MANAGER COUNCIL
NUMBERS TITLE ACTUALS ACTUALS BUDGET Mar 31st Bud REQUESTED RECOMMEND PROPOSED
Expenditures
Wages & Releated
600000 Salaries 0 62,196 64,961 37,052 80,298 80,300
601000 FICA 0 3,856 4,028 2,297 4,978 4,980
601100 Medicare 0 902 942 537 1,164 1,165
601200 Retirement 0 6,685 7,243 3,830 7,538 7,540
601300 Unemployment 0 0 89 13 27 30
601400 Workman's Compensation 0 168 175 100 217 220
602000 Health, Dental & Life Ins 0 6,579 7,180 4,187 7,647 7,650
Total Wages & Releated $ $ 80,386 $ 84,618 | $ 48,016 | 57%| [$ 101,869 |$ 101,885 ]$
Operating Expenditures
701000 Training 0 0 2,000 1,018 2,500 2,500
703000 Office Supplies 0 0 500 291 300 300
703500 Subscriptions/Memberships 0 0 0 273 400 400
703800 Advertising 0 0 15,000 11,043 15,000 10,000
710000 Consulting Services 0 0 0 0 35,000 5,000
741110 Web Campaign 0 0 15,000 0 10,000 5,000
741120 Business Recruitment & PR 0 0 2,000 1,055 2,000 2,000
741130 Special Events 0 0 0 0 25,000 12,500
742010 Incubator Feasibility Study 0 0 20,000 19,980 0 0
757100 Projects 0 0 0 219 80,000 15,000
780000 Visitor's Center Contract 55,000 55,000 0 0 8,830 8,830
780100 Tourism Marketing 25,000 25,000 0 0 0 0
780200 Visitor's Center Pest Control 0 0 300 165 300 300
781000 Fort Verde Operations 88,750 75,000 45,000 38,000 35,000 10,000
798000 Initial Operating Costs 0 9,319 0 0 0 0
Total Operating Expenditures $ 168,750 $ 164,319 $ 99,800 | $ 72,044 | 72%| [$ 214,330 | $ 71,830 | $
Equipment/Capital Expenditures
N/A 0 0 0 0 0 0
Total Equipment/Capital Expenditures $ $ - $ $ - $ $ -1$
Total Departmental Expenditures [$ 168750 | [$§ 244705| |$  184418[$ 120,060 | [$ 3161998 173715]$
Revenues
451100 Advertising Sponsorships 0 575 0 200 2,000 2,000
Total Departmental Revenues $ $ 575 $ $ 200 $ 2,000 | $ 2,000 | $
Operating Transfers
550600 Transfer Out to Non-Fed Grants 0 0 20,000 0 0 0
Total Departmental Revenues $ $ - $ 20,000 | $ - $ $ -1$
Net Effect on General Fund s 168750 | |s 244130| |$  204418|$ 110860 | 50%| |$ 314199 |$  171715]s
| Annual Budget pro-rated to Mar 153,314 |
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Information Technology Services

Our Mission
The Information Technology department will provide the highest quality technology-based services, in the most cost-effective manner,
to facilitate the town’s mission as it applies to the management, staff support, and community service.

Department Description
The Town of Camp Verde's Information Technology Services Department's exists to coordinate strategic plans for Town
telecommunications and e-government; to assist Town employees in effective utilization of Town information and telecommunications
technology; to design and implement tools that support Town goals; and to provide effective, economical, friendly, and courteous
support to our customers in a timely manner.

Department Staffing
e  Assistant to the Town Marshal 1 (0.15) e  Contracted Consultant
Accomplishments for the Fiscal Year 2012-13

Designed and Implemented Inter-site Enterprise Backup / Disaster Recovery Solution.
Upgraded Email System to Microsoft Exchange 2013.

Upgraded / Completed Town-wide Phone System.

Deployed Video / Screen share- Conferencing, in process of rolling out town-wide.
Upgraded Core Server Infrastructure to Windows Server 2012.

Commenced Office 2013 upgrades to all Town workstations.

Upgraded Town and CVMO Internet Firewalls.

Commenced deployment of comprehensive Remote Access solution for Town staff.

© N koD

Performance Objectives for Fiscal Year 2013-14

1. Implement comprehensive Business Continuity Solution, with the primary objective of ensuring continued operations and accessibility of all
systems in the event of a catastrophic disruption at our primary datacenter.

2. Deploy real-time monitoring and alerting solution for all critical infrastructure components, utilizing software included in the existing
Microsoft Enterprise Agreement.

3. Implement Workstation Lifecycle Management process with the following objectives:

i Maintain consistent hardware baseline for all Town workstations. As part of this objective, component upgrades will be
performed on approximately 1/3 of the Town'’s current Workstation inventory during FY14.

i Provide a Five-year procurement schedule for all Town PC Workstations and Laptops that will establish the Town’s hardware
refresh policy and a standardized platform for all future purchases.

4. Provide Training, Documentation to all Town staff covering our standard applications and available IT resources.

5. Upgrade Wireless Area Network (WAN) Infrastructure to increase site-to-site bandwidth, thereby improving quality Voice and Video
communications and overall user experience for all facilities.

Budget Points of Interest
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IT Services
Fund / Dept: 01-180

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14 2013-14

ACCOUNT ACCOUNT AUDITED AUDITED ADJUSTED Through % of DEPT MANAGER COUNCIL

NUMBERS TITLE ACTUALS ACTUALS BUDGET Mar 31st Bud REQUESTED RECOMMEND PROPOSED
Expenditures
Wages & Releated

600000 Salaries 12,293 6,315 15,384 0 4,368 4,495

601000 FICA 762 391 954 0 271 280

601100 Medicare 178 92 223 0 63 65

601200 Retirement 1,211 672 1,715 0 504 520

601300 Unemployment 19 0 36 0 1 5

601400 Workman's Compensation 20 17 42 0 12 15

602000 Health, Dental & Life Ins 1,720 1,730 2,874 0 765 765
Total Wages & Releated $ 16,203 $ 9,217 $ 21,228 | $ 10w [$ 5984 | $ 6,145 [ $
Operating Expenditures

701000 Training 0 0 0 0 1,500 750

704000 Computer Services/Software 0 67,133 15,000 17,701 14,940 14,940

704100 Internet / Wireless / Telephone 8,276 10,521 26,500 32,150 26,500 26,500

704200 Software Recurring Fees 827 0 32,300 27,615 36,800 36,800

710000 Consulting Services 56,932 52,211 40,000 50,913 56,160 45,000

713210 Office Equipment 0 0 0 0 500 500
Total Operating Expenditures $ 66,035 $ 129,865 $ 113,800 | $ 128,379 113%| $ 136,400 | $ 124,490 | $
Equipment/Capital Expenditures

N/A 0 0 0 0 0 0 0
Total Equipment/Capital Expenditures $ $ - $ $ - $ -1$ -1$
Total Departmental Expenditures [$ 82238 | [$  139082| [$ 135028 |$ 128379 | [$ 142384|$ 130,635 [$
Revenues
N/A 0 0 0 0 0 0 0

Total Departmental Revenues $ $ - $ $ - $ -1$ -1$
Net Effect on General Fund s 82238| [$ 130082 |$ 135028[$ 128379 | 95%| |$  142384[$ 130635 ]S

Annual Budget pro-rated to Mar

101,271 |
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Non-Departmental

Department Description

Non-Departmental expenditures are those expenditures not allocated to any one Town department

Budget Points of Interest

1.
2.

10.

The cost for copier paper (703200) has decreased as a result of Council receiving their agenda packets electronically.
Subscription/Memberships (703500) consist of $1,846/NACOG's an increase over last year of 9% for Town'’s portion of the Rural
Transportation Liaison and Economic Development Administration for the regional planning grant; $8,970 annual dues to League of
Arizona Cities and Towns; and $366 for other unanticipated expenses

Postage (703900) is now being processed for the library through administration; as a result these expenses were higher than budgeted
and will necessitate an increase in this expenditure line-item

Consultant expenditures were appropriated for Town-owned property sales/appraisals in FY12/13. This line-item may be dedicated to other
consultant expenditures in FY 13/14

Emergency Services Agreement (785000) is an Intergovernmental Agreement (IGA) with Yavapai County for coordination of emergency
services in the event of a substantial emergency

Camp Verde Sanitary District (CVSD) ground Lease (786000) provides for the annual lease payment of the 15 acres leased by the Town
from the CVSD in accordance with the Intergovernmental Agreement

Stewards of Public Lands (791000) are funds appropriated to assist the Stewards of Public Lands volunteer group with needed supplies,
landfill fees, etc. for public land cleanup projects

Verde Valley Senior Center (793000) are funds that help the Verde Valley Senior Center regional operations including the Meals-on-
Wheels program that serves Verde Valley residents including Camp Verde

Water Adjudication (794000) is an appropriation for water rights acquisition. Expenses would include legal, hydrologist fees and
engineering studies.

Yavapai County Water Advisory Committee (796000) is committed to preserving sustainable water resources within Yavapai County by
developing and enacting a total water management strategy. Funds provided to this committee are utilized to fund studies used in
developing the management strategy.
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Non-Departmental
Fund / Dept: 01-999

2010-11 2011-12 2012-13 2012-13 2013-14 2013-14 2013-14
ACCOUNT ACCOUNT AUDITED AUDITED ADJUSTED Through % of DEPT MANAGER COUNCIL
NUMBERS TITLE ACTUALS ACTUALS BUDGET Mar 31st Bud REQUESTED RECOMMEND PROPOSED
Expenditures
Operating Expenditures
703200 Copier Paper 2,830 2,713 3,000 1,603 2,500 2,500
703500 Subscriptions/Memberships 8,644 10,681 11,500 10,956 11,500 11,500
703900 Postage 5,103 184 2,000 3,852 8,000 6,000
705000 Auto Repair/Maintenance 1,640 1,167 3,600 321 3,600 1,500
705500 Fuel 150 524 400 577 600 600
706000 Electric 5,774 5,943 7,000 6,840 9,150 9,150
706100 Gas/Propane 3,888 3,689 5,000 4,298 6,000 6,000
706200 Water 1,054 1,185 1,500 1,683 2,400 2,400
706300 Sewer 382 383 500 589 800 800
706400 Waste Removal 184 184 400 182 300 300
706500 Telephone 12,152 11,991 0 0 0 0
706700 Pest Control 925 981 950 311 600 600
710000 Consulting Services 41 0 10,000 16,500 0 0
713000 Equipment Rental 1,020 1,020 1,500 765 1,020 1,020
713100 Equipment Maint. Agreements 6,827 3,827 2,000 1,397 2,000 2,000
720000 Service Charges 8,817 6,616 5,000 1,259 5,500 5,500
751900 Office Equipment Maintenance 202 0 1,000 0 0 0
757300 Conference Room Supplies 46 83 200 0 200 200
782100 LTAF Il Grant Matching 3,720 0 0 0 0 0
784000 Recycling 5,144 980 0 0 0 0
785000 Emergency Services Agreement 3,969 4,675 4,675 4,675 4,675 4,675
786000 Sanitary District IGA 0 0 100 0 100 100
789100 Bus. Incentive - Coury 31,856 1,303 22,000 11,158 30,000 25,000
791000 Stewards of Public Lands 444 0 1,500 0 1,500 1,500
793000 Verde Valley Senior Center 12,500 12,500 12,500 12,503 12,500 12,500
793500 DWR - State Imposed Fee 0 13,546 0 0 0 0
794000 Water Adjudication 3,053 10,101 20,000 1,850 12,000 3,000
796000 Yavapai County Water Advisor 10,000 8,000 11,645 11,645 11,645 11,645
799900 Miscellaneous (479) 1 0 217 0 0
999800 Employee Termination Payouts 6,349 0 25,000 0 25,000 25,000
999900 Contingency 0 0 200,000 0 200,000 200,000
Total Operating Expenditures $ 136,235 $ 102,277 $ 352970 |$ 93,181 | 26%| [$ 351,590 [$ 333490 [$
| Actual Contingency & Payouts Use in Year  $ 6,349 $ 65,025 $ -
Equipment/Capital Expenditures
800000 Copier Purchase 0 8,563 0 0 0 0
802000 Equipment Lease 5,573 1,858 0 0 0 0
Total Equipment/Capital Expenditures $ 5573 $ 10,421 $ $ $ $ $
Total Departmental Expenditures [$ 141808| |$ 112698 [$ 352970 [$ 93,181 [$ 351,500 [$ 333490 [$
Net Effect on General Fund s 141808| |$ 112698| [$ 352970|$ 93181 26%| [$ 351590 |$ 333490 |$
| Annual Budget pro-rated to Mar 264,728 |
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Camp Verde Municipal Court

Our Mission
The Town of Camp Verde Municipal Courts mi