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AGENDA
REGULAR SESSION
MAYOR AND COUNCIL
COUNCIL CHAMBERS - 473 S. Main Street, Room #106
WEDNESDAY, OCTOBER 16, 2013 at 6:30 P.M.

Note: Council member(s) may attend Council Sessions either in person or by telephone, video, or intemet conferencing,

B W

Call to Order
Roli Call
Pledge of Allegiance

Consent Agenda ~ All those items listed below may be enacted upon by one motion and approved as consent agenda items. Any
item may be removed from the Consent Agenda and considered as a separate item If 2 member of Council requests.

a) Approval of the Minutes:
1) Regular Session — October 2, 2013
2) Work Session - September 25, 2013

b) Set Next Meeting, Date and Time:
1) October 23, 2013 at 6:30 p.m. — Council Hears Planning & Zoning Matters - CANCELLED
2) October 30, 2013 at 5:00 p.m. — Special/Work Session
3) Friday, November 1, 2013 at 9:00 a.m. - Special Session
4) November 6, 2013 at 6:30 p.m. — Regular Session
5)  November 20, 2013 at 6:30 p.m. - Combined Regular Session/Council Hears Planning & Zoning Matters
6) November 27, 2013 at 6:30 p.m. - CANCELLED

¢) Possible approval of Resolution 2013-898, declaring October 20-26, 2013 as “Arizona Cities & Towns
Week". Staff Resource: Debbie Barber

d} Possible approval of Resolution 2013-899, a resolution of the Mayor and Common Council of the
Town of Camp Verde, Yavapai County, Arizona approving Intergovernmental agreement No. 13-
0000292- with Arizona Department of Transportation for the design and construction of a roundabout
at State Route 260 and Industrial Drive in Camp Verde. Staff Resource: Ron Long

Special Announcements and presentations. There are no special announcements or presentations.
Call to the Public for items not on the Agenda.

Discussion, consideration, and possible approval to waive the residency requirement pursuant to 3-2-4.A
of the Town Code to allow Marshal Gardner to reside in Munds Park, AZ, Staff Resource: Russ Martin

Update by Marshal Gardner regarding the Department of Homeland Security Grant award to strengthen
interoperable communications capabilities both within and outside the jurisdiction of Camp Verde. Staff
Resource Marshal Gardner
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Update by Marshal Gardner and possible acceptance of the Governor's Office of Highway Safety Grant
awards to purchase hand-held radar units and DUI enforcement overtime. Staff Resource: Marshal Gardner

Update by Marshal Gardner followed by discussion, consideration, and possible direction to staff relative
to a grant award to the Camp Verde Unified School District for a School Resource Officer. Staff Resource:
Marshal Gardner

Call to the Public for items not on the agenda

Council Informational Reports. These reports are relative to the committee meetings that Council members attend. The
Committees are Camp Verde Schools Education Foundation; Chamber of Commerce, Intergovernmental Association, NACOG Regional
Council, Verde Valley Transportation Planning Organization, Yavapai County Water Advisory Committee, and shopping locally. In addition,
individual members may provide brief summaries of current events. The Council will have no discussion or take action on any of these
items, except that they may request that the item be placed on a future agenda.

Manager/Staff Report individual members of the Staff may provide brief summaries of current events and activities. These
summaries are strictly for informing the Council and public of such events and activities. The Council wil have no discussion,
consideration, or take action on any such item, except that an individual Councii member may request that the item be placed on a future
agenda.

Adjournment

Posted by; ﬂ /};Z@ Dateime: /2 /7~ S0/3 2.9 a.m
Note: Pursuant to A.R.S, §38-431.03.A.2 and A.3, the Council may vote lo go imto Executive Session for purposes of consulfation for legal advice with ihe Town

Atfomey on any matter listed on the Agenda, or discussion of records exempt by law from public inspection associated with an agenda fem.

The Town of Camp Verde Council Chambers is accessible to the handicapped. Those with spacial accessibility or accommodation needs, such as large typeface print,
may request these at the Office of the Town Clerk.




MINUTES
REGULAR SESSION
MAYOR AND COUNCIL
COUNCIL CHAMBERS - 473 S. Main Street, Room #106
WEDNESDAY, OCTOBER 2, 2013 at 6:30 P.M.

Minutes are a summary of the discussion. They are not verbatim.
Pubfic Input is placed after Council discussion to facilitate future research.

Call to Order
Mayor German called the meetfing to order at 6:30pm.

Roll Call
Mayor German, Vice Mayor Baker, and Councilors Carol German, Brad Gordon, and Robin Whatley were

present. Councilors Bruce George and Jessie Jones were absent.

Also Present
Town Manager Russ Martin, Finance Director Mike Showers, Marshal Nancy Gardner, Commander Bruce Girnt,

Town Clerk Deborah Barber, and Recording Secretary Saepyol Warren.

Pledge of Allegiance
Mayor German led the pledge.

Consent Agenda - All those items iisted below may be enacted upon by one motion and approved as consent agenda items. Any
item may be removed from the Consent Agenda and considered as a separate item if a member of Council requests,

a) Approval of the Minutes:
1) September 18, 2013 at 6:30 p.m. — Regular Session
2} September 11, 2013 at 6:30 p.m. — Special/Work Session

b) Set Next Meeting, Date and Time:
1) October 9, 2013 at 6:30 p.m. — Work Session
2) October 10, 2013 at 6:00 p.m. — Joint Work Session with the P&Z Commission
3} October 16, 2013 at 6:30 p.m. — Regular Session
4) October 23, 2013 at 6:30 p.m. — Council Hears Planning & Zoning
5) October 30, 2013 at 5:00 p.m. - Special/Work Session

c) Possible approval of the amendment of the Position Classification and 2009 Salary Plan, changing
the job description and title of the Children's Librarian to Youth Services Librarian. Staff Resource:
Russ Martin
On a motion by Gordon, seconded by German, the Council voted unanimousty to approve the Consent
Agenda, noting a correction that the time for the Oct 10t Joint Work Session with the P&Z Commission is at
6:00pm, rather than 6:30pm.

Special Announcements and presentations. There are no special announcements or presentations.

Call to the Public for ltems not on the Agenda.

Gary Chamberiain of Folksville USA distributed a press packet promoting Adopt-a-Highway, litter recovery along |-
17 Veterans Highway, veterans recognition, and “BagReadyJobs” for youth and community organizations, which
earn donations for “restoring the beauty to ‘America the Beautiful.”

Presentation and possible discussion of the FY 12/13 Camp Verde Sanitary District Audit. Staff Resource:
Mike Showers

Marilyn Mays of Henry & Home, LLP at the Casa Grande Office, conducted a 3-year audit for the Sanitation
District, and summarized the results published in the report she distributed to the Council and Staff, She
highlighted the total amount of assets, liabilities, net profits, operating revenues, intemal controls, and
comparative analyses. She reported no issues with compliance and immensely appreciated working with the
Town Staff.
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Town Manager Russ Martin explained that the Sanitary District would come under the Town's intemnal controls,
which would allow them to maintain a clean audit. He and Mays clarified figures in the report that reflected
payments the Town made to the Sanitary District as part of a $2 million dollar loan to help them refinance for a
lower interest rate.

Council expressed gratitude for the diligence of the volunteer Sanitary District board.

Discussion, consideration, and possible approval to waive the residency requirement to allow Marshal
Gardner to reside in Munds Park. Staff Resource: Russ Martin

On a mation by Whatley, seconded by Gordon, to approve the residency waiver failed with Baker and Carol
Gemnan voting “no.”

Mertin explained the Town code requirement for Council approval of a residency waiver. He advised that he
supported the Marshal's move that offered a better opportunity for her family. He said that he would hold her
accountable to the required level of responsibility and commitment to the Town.

Marshal Gardner recounted the events supported and the contributions she and her husband made by made over
the last year, all of which improved the infrastructure, resources, and professionalism of the Town's department of
law enforcement. She expressed her love for the job and community, yet also for her family. Based on her record
of accomplishment and her pledge to remain highly committed to the Town well into the future, Marshal Gardner
asked for consideration for a waiver to reside in Munds Park, outside of Camp Verde's jurisdiction.

Council differed in their responses. Some regarded it as a faimess issue considering the fact that other
department heads reside outside the Town; did not see her residence or longer commute as an obstacle to job
performance or commitment; and emphasized that the Code specifically makes provision for a waiver.

Other Councilors strongly defended the reasens for the Code, regarding it as critical for the chief law enforcement
officer, Town emergency point of contact, and 2nd in charge overall, to live within the Town limits. Not only is
urgency of response a factor, considering the challenge of living a 45-minute commute away in Munds Park, but
the confidence of the public, the inability to vote in Camp Verde, paying taxes to a different county, and the
perception of being only a partial supporter of the community.

Council provided some historical background, reporting that: no Chief of Police has ever resided outside of Camp
Verde, that much thought and deliberation brought about the specific Code, including those of current Councilors,
and that a previous similar situation caused considerable backlash from the citizens for the duration of the staff
member’s tenure. The original reason for the waiver involved a situation where the position was vacant, and a
person already domiciled in an established residence elsewhere received a promotion into the position. Hence,
the waiver is for rare exceptions, rather than for personal preference. Council expressed the imperative not to set
a precedence of waiving such Codes, though they feel deeply for Marshal Gardner and in no way question her
competence, track record, or immensely positive reputation within the community.

Council highlighted some points of contention with the staff report, including an insinuation about Town residency,
the manner of presentation, and the chosen means for addressing the matter. Some denied that the waiver was &
faimess issue, as other department heads are not bound by Town Code to reside within Camp Verde, and
objected against any Town vehicle being used to commute to the Munds Park residence. They had no issue with
the use of the residence, however, as an investment home for retirement.

Council pointed out the inaccuracy of the advertisement for the Marshal position, due to the misrepresentation of
the Town residency requirement as optional, and recommended reprimand for the person responsible for failure
to follow the Town Code.

A compromise solution was proposed, such as a conditional waiver, which could be revoked upon evidence of
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any issues with job performance or commitment. It was offered that technology might fill in the gap where
immediate presence may not be possible, allowing instantaneous communication and a certain level of command
and control without the person’s physical presence.

Martin took responsibility of the misrepresentation of the advertisement for the Marshal position since all Town
correspondence are subject to his review. He recommended addressing the Code in a future agenda to allow for
residing within certain distances of the Town. He expressed his obligation to the Staff for their well-being,
reiterating his confidence in Marshal Gardner's commitment level and with recommending the waiver.

Discussion, consideration, and possible direction to staff to prepare an ordinance amending Town Code
Section 11-1-6 Parks, Alcohol Use on Town-owned properties.

On a motion by Baker, seconded by German, Council voted unanimously to direct staff to prepare ordinance
amending Town Code Section 11-1-6 Parks, Alcohol Use on Town-owned properties.

Council discussion centered around the faimess of the ordinance, which shows preference to exactly three events
for use of alcohol on Town property. Options considered included reviewing requests on a case-by-case basis,
implementing a loftery, publishing criteria for efigibility to request alcohol, and supporting nonprofit causes.

Martin cautioned Council about the level of subjectivity involved in the issue, and reassured them that policies and
procedures would not change, that the Staff conducts sufficient risk management, and that any reports of liquor
license abuse impede future requests.

Council explained that the application stipulations alone—-including extra insurance and paid police officers—-deters
many people from requesting alcohol in the first place; yet, when requests have made it through to Council they
have often resulted in belabored debates. It will be important not to allow such a precedent.

Call to the Public for items not on the agenda
Due to an oversight, there were no public hearing opportunities allotted during the decision agenda items. As a
result, Council invited Wes Gerard to share his input at this time.

Mr. Gerard reported that there are at least 8 commercial properties in Town that allow alcohol, and cannot see the
justification for the Town's decision to subject itself to such a liability which can adversely affect its reputation. As a
long-time resident and 10-year member of the Parks and Recreation board, who has seen the consequences of
liquor-licensed events, he cannot support or promote the consumption of liquor on Town-owned property.
Additionally, he commented that it does not seem wise to serve in an official capacity in a Town, in which you cannot
register to vote.

Council Informational Reports.
Gordon attended a Planning and Zoning work session.

Both Gordon and Whatley attended the Verde Valley Archeology Center's Festival of American Indian Art.

Mayor German reported that he has been amazed at the number of invitations to attend or speak at events, thus
far having received 96 requests! He asked Council to support and volunteer to help with Fort Verde Days.

Manager/Staff Report

Martin invited Council to serve lunch fo all the Staff or about 100 personnel, between training sessions on November
21st at 11:30am, in buildings 206 and 207. He announced the holiday party would take place Saturday, Dec 14t
the week after the Christmas parade.

He distributed handouts for Council that outlined the annual evaluation of the Town Manager--including deadlines,
consolidation of information, Council feedback, meetings, reviews, and updates to the process. He requested that
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Council submit the evaluation in electronic format in order to facilitate accuracy and sfficiency.

Adjournment
On a motion by German, seconded by Baker, Council voted unanimously to adjoum the meeting at 7:52 p.m.

Charles German, Mayor

Saepyol Warren, Recording Secretary

CERTIFICATION

I hereby certify that the foregoing Minutes are a true and accurate accounting of the actions of the Mayor and
Common Council of the Town of Camp Verde during the Regutar Session of the Town Council of Camp Verde,
Arizona, held on October 2, 18, 2013. | further certify that the meeting was duly called and held, and that a
quorum was prasent.

Dated this day of , 2013.

Debbie Barber, Town Clerk
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DRAFT MINUTES
WORK SESSION
MAYOR AND COUNCIL
COUNCIL CHAMBERS - 473 S. Main Street, Room #106
WEDNESDAY, SEPTEMBER 25, 2013 at 6:30 p.m.

Minutes are a summary of the actions taken. They are not verbatim.
Public input is placed after Council motions to facilitate future research.
Public input, where appropriate, Is heard prior to the motion

Call to Order
Mayor German called the meeting to order at 6:30 p.m.

Roll Call
Mayor Charles German, Vice Mayor Jackie Baker, Councilor Gordon, Jones, German and Whatley were present.
Councilor George was absent.

Also present: Town Manager Russ Martin, Town Clerk Deborah Barber, Economic Development Director Steve
Ayers, Judge Harry Cipriano, Court Supervisor Veronica Pineda, Public Works Director Ron Long, Maintenance
Supervisor Mike Dumas, Town Marshal Nancy Gardner, Commander Bruce Girnt, Deputy Town Clerk Virginia
Jones, and Recording Secretary Barbara Bridge.

Pledge of Allegiance
Mayor German led the pledge

Discussion, consideration, and possible direction to staff relative to amending the Position Classification
and 2009 Salary Plan, changing the job description and title of Children’s Librarian to Youth Services
Librarian. Staff Resource: Russ Martin

The Council agreed with the proposed changes and asked that the description be brought to Council for
consideration at the next mesting.

Manager Martin addressed the Council about changing the job title from Children's Librarian to Youth Services
Librarian to cover a broader scope of the job description. Martin stated that he would like to lower the years of
experience to ensure that someone who might have recently graduated and has the required education and
experience would qualify for the job. The current job description is equivalent to that required of a Library Director.

Discussion, consideration, and possible direction to staff regarding the future use of the Town-owned
property known as Rio Verde Plaza, the Town campus, and facilities. Staff Resource: Russ Martin/Steve
Ayers

Mayor German opened the topic to Judge Harry Cipriano. Judge Cipriano expressed the concems of safety and
privacy where the court is currently located, noting that the prosecutors and defenders have to speak with their
clients behind a screen that gives no privacy and resulted in him having to call a mistrial on a case. Vice-Mayor
Baker added concems about safety issues because the prisoners have to fine up on the sidewalk while they wait.
Judge Cipriano stated they also have problems during jury selection. The current area is so small and cannot
accommodate the 40 plus people they have to interview. Judge Cipriano suggested using rooms 206 and 207
with an approximate renovation cost of $200,000, which would include a courtroom, private offices and sound
system.

Councilmembers Whatley and Vice-Mayor Baker agreed the current conditions are deplorable and something
needs to be resolved. Vice-Mayor Baker also stated the weight room could be a possible location for the current
users of Rooms 206-207 and that the town needs to maximize all of the rooms.

Manager Martin ask that discussion move forward to incorporate it in the budget. Mayor German directed staff to
move forward with cost estimates for future budget discussion. Mayor German requested a copy of the Judges
drawings he prepared for the renovation.



Vieuies 03-25-2015

Town Clerk Deborah Barber addressed the council about the poor conditions of the councit chambers and
administration offices. Town Clerk Barber stated the Admin office represents the council and suggested the
Council needs to upgrade and enlarge current council chambers. Barber pointed out that the Admin Office is the
primary place where the citizens, our Congressmen, Senators and developers come first and that this is their first
impression. She reiterated that there is no indoor plumbing and that the improvements that have been made in
the front office are what staff have done themselves with their own materials and their own money.

Improvements to Council Chambers would mean better access for the public to their govemment with live-
streaming videos and room to sit at a meeting. Improvements would provide an adequate-sized room for other
agencies to hold meetings, which could be considered an economic tool. It also would provide a nice place for the
departments such as the Economic Development Director to bring potential clients.

Barber agreed with Judge Cipriano that people often have to stand outside and pointed out that citizens have to
stand outside during executive sessions or during meetings that exceed seating capacity. She advised that
sharing a room with the court is impractical, noting that Clerk staff spends approximately 30 minutes after each
meeting dragging tables and chairs around to get it ready for the Court and that the Court's use often interferes
with Council's meeting needs.

Barber pointed out that Council had approved the relocation of Council Chambers/Offices to Rooms 206-207 in
this last CIP, noting that the Judge had advised that the current location was sufficient for their needs. She
advised that an archival room was part of the plan, but that room was no longer necessary because the records
could be stored at the State's warehouse at a minimal cost. She noted that this saved $16,000 off the estimated
$161,000 cost to improve Rooms 206-207 for a new Council Chambers/Council Offices.

Mayor German agreed that first impressions are important and that upgrades are needed. Councilmember
German agreed that first impressions are bad. Vice-Mayor Baker complimented the Clerk's office and stated what
a nice job they did redecorating with their own time and items, but feels that they can make do a little longer and
spend the money on more important items such, as the court. Mayor German said he would like the council to
pick a project, plan it well, do it right, and to stop the “Band-Aid" process.

Marshal Nancy Gardner presented a hand out of her 5-year plan. A copy of which is attached to the permanent
record. The plan showed a need for extra space for a property and evidence room, a full time property and
evidence employee, an evidence tracking system and updated dispatch consoles. The department is seeking
grant funding for the new tracking system with an estimated cost of $20,000 and a secure place for the property
and evidence area with a 6 ft. fence with a barbed wire top. Marshal Gardner suggested the current teen center
for the extra space. She estimated the cost to update dispatch console would be $52,000 with an extra $5000 for
installation. She also had estimates on rolling records storage files and expansion of the current work area at
$25,000, with an additional $10,000 to $20,000 for the shelving system.

Mayor German reminded the group that projects the town does comes from the cash registers in town, stating the
Town has no property tax. Marshal Gardner added she that she believes the priority should be the court, noting
that some of her items could wait for a couple years.

Economic Development Director Steve Ayers provided information on his evaluation of the Rio Verde Plaza
property. He stated the value of the property was $200,000-$300,000 on the low side, but the Town paid
$390,000 for it. He advised that it would cost approximately $110,000 to bring it back to a level for it to be used as
a community building.

Councilmember Whatley did not like idea of renting it out as business space because it did not work in the past
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and would be undercutting other businesses.

Councilmember Jones also did not want it rented out as it was away from other Town offices and could not be
monitored well.

Ayers advised that a previous Council had architect Joel Westervelt do an analysis of a remodel on the Plaza.
The estimated cost was $1,000,000. He also advised that the Copper Canyon Family Healthcare submitted a
letter of interest for Town to invest $110,000 to $200,000 and o let the healthcare center move in there for $3,000
per month.

Ayers noted that several non-profits also wanted to move in, but the repairs would still be needed at the Town's
expense. The AA organization offered to renovate the building using their registered contractor members and
would pay $350 a month after it is done. The organization would buy the materials themseives and use their own
two licensed and bonded contractors. Ayers suggested that Council permit him to meet with the AA
representatives and other nonprofits to see if they can come up with a plan.

Councilmember Whatley liked the idea of someone occupying and restoring the building and stated it sounds like
a win/win situation. Whatley also stated that she felt that the rent should be waived if the group from AA did the
work and provided the materials. Ayers stated that in return, they would like & 5-year occupancy guarantee.

Vice-Mayor Baker felt that it should be extended beyond 5-years. There was discussion of the history of that
property and mention of the old water tower that used to sit there.

Ayers also met with VVMC's Rick Peterson who inquired if the Town was interested in collaborating on a health
and wellness program.

Mayor German ask staff to check on any liability issues the Town may have with any of the options presented.

Public Input:

Mike McReynolds from the AA organization stated the licensed and bonded contractors would also help renovate
the entire Rio Verde Plaza, not just the offices they hope to occupy. He would get back to Director Ayers on that if
the Council decides to take that direction.

Manager Martin raised the concern that Council discussed too many needs. He expressed the need to be clear
on the direction that Council wants staff to take if they are going to follow what the adopted CIP indicates.

Maintenance Supervisor Mike Dumas added that the roof on the gym has many ieaks and is in dire need of repair.
Mayor German suggested that the roof should have been fixed before the fioor and bieachers were putin.

Mayor German summarized the consensus of the Council the order of priority as being:
1. Resoive the Courts space, privacy and safety issues first,
2. Have Economic Development Director Ayres and staff do more research on the possibilities of Rio
Verde Plaza;
3. Third priority is the Marshal's Office needs; and
4. Last priority would be the clerk's office and Council Chambers.

Mayor German directed Manager Martin and staff to proceed collecting information and figures for these plans.
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Adjournment
On a motion by Baker, seconded by Jones, the meeting was adjourned at 8:36 p. m.

Charles Gemman, Mayor

Barbara Bridge, Recording Secretary

CERTIFICATION

I hereby certify that the foregoing Minutes are a true and accurate accounting of the discussion of the Mayor and
Common Council of the Town of Camp Verde during the Work Session of the Town Council of Camp Verde,
Arizona, held on September 25, 2013. | further certify that the meeting was duly called and held, and that a quorum
was present,

Dated this day of , 2013.

Deborah Barber, Town Clerk
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RESOLUTION 2013-898
DECLARING OCTOBER 20-26, 2013, ARIZONA CITIES & TOWNS WEEK

WHEREAS; The Citizens of the Town of Camp Verde rely on the Town of Camp Verde to
experience a high quality of life in our community; and

WHEREAS; Cities and Towns in Arizona work 24 hours a day, seven days a week to deliver vital
Town services, such as fire, police and emergency medical response to ensure safe communities:
and

WHEREAS; Cities and Towns in Arizona also provide services and programs that enhance the
quality of life for residents such as parks, street maintenance, sanitation and recycling services,
libraries, community centers and recreational programs: and

WHEREAS; It is important for the Town of Camp Verde to continue to provide the excellent
delivery of services and programs that our citizens have come to expect in our community; and

WHEREAS; It is one of the responsibilities of the Town of Camp Verde officials to ensure open and
accessible government through frequent communication with citizens using various avenues and
means; and

WHEREAS; Through participation and cooperation, citizens community leaders, local businesses
and municipal staff can work together to ensure that services provided by the Town of Camp Verde
can remain exceptional elements of the quality of life of our community.

NOW THEREFORE be it resolved that the Town of Camp Verde joins with the League of Arizona Cities and Towns
and fellow municipalities across the state of Arizona in declaring October 20- 26, 2013, Arizona Citles and Towns
Week.

PASSED AND APPROVED by the Mayor and Common Council of the Town of Camp Verde, Arizona, this 16* day
of October, 2013.

Charles German, Mayor Date

ATTEST: APPROVED AS TO FORM:

Deborah Barber, Town Clerk Bill Sims, Town Attorney



@ Town of Camp Verde

Agenda Item Submission Form - Section I
Meeting Date: October 16, 2013

Consent Agenda 1 Decision Agenda [ Executive Session Requested
[ Presentation Only [ Action/Presentation
Requesting Department: Public Works/ Streets Division

Staff Resource/Contact Person: Ron Long

Agenda Title (be exact): A RESOLUTION OF THE MAYOR AND COMMON COUNCIL OF THE TOWN OF CAMP
VERDE, YAVAPAI COUNTY, ARIZONA, APPROVING INTERGOVERNMENTAL AGREEMENT NO. 13-0000292-1
WITH ARIZONA DEPARTMENT OF TRANSPORTATION FOR THE DESIGN AND CONSTRUCTION OF A
ROUNDABOUT AT STATE ROUTE 260- AND INDUSTRIAL DRIVE IN CAMP VERDE.

List Attached Documents:
1. Intergovernmental Agreement # 13-0000292-/ (two originals)
Estimated Presentation Time:
Estimated Discussion Time:
Reviews Completed by:
[X| Department Head:___Ron Long

= Finance Department

Fiscal Impact:

Budget Code: Amount Remaining:

Comrments: The Town is required to contribute $450,000 (5.7%} to this project. This requirement will be
met by utilizing $425,350 of our 2015 NACOG Transportation Improvement Program (TIP). $25,650 must be
budgeted in the CIP budget process for FY 2014/2015

Background Information: For many years the Town has sought a solution to traffic and pedestrian movement at
State Route 260, and Industrial Drive/Goswick Way. Currently, traffic makes illegal turning movements through
business parking lofs and across intersections. Heavy trucks have difficulty maneuvering through U-turns and there is

no provisions for pedestrian traffic.

ADOT has also recognized the current design is not conducive with the safe and efficient movement of commerce
and the traveling public. State engineers have worked to provide a roundabout concept that will mitigate the
confusion and coordinate with the current and proposed design on SR-260 through Cottonwood and Clarkdale.



Working with ADOT and NACOG staff requested that $425,350 of the $846,000 aliocated to Camp Verde in 2015
TIP funds be used for a portion of the Towns required contribution. Utilization of these funds will mean Camp Verde
will have $420,650 remaining in the NACOG TIP for 2015. However, the enhancement of this intersection is a
significant improvement to our Town’s transportation plan and a good use of TIP funds as it significantly reduces the
cost fo the Town to complete the roundabout.

Recommended Action (Motion): Move to adopt Resolution 2013-899: A RESOLUTION OF THE MAYOR AND
COMMON COUNCIL OF THE TOWN OF CAMP VERDE, YAVAPAI COUNTY, ARIZONA, and APPROVING
INTERGOVERNMENTAL AGREEMENT NO.13-0000292- WITH ARIZONA DEPARTMENT OF
TRANSPORTATION FOR THE DESIGN AND CONSTRUCTION OF A ROUNDABOUT AT STATE ROUTE 260-

AND INDUSTRIAL DRIVE IN CAMP VERDE.

Instructions to the Clerk: Do NOT date (first page) or staple the IGA. Bill Sims will be sending you the IGA and
Resolution with his signature that you can attach. PLEASE send two original IGA’s and a copy of the Resolution to:

Laurra Sanez,

Arizona Dept. of Transportation
Joint Project Administration

205 § 17 Avenue, Mall Drop 637 E
Phoenix, AZ 85007



RESOLUTION 2013-899

A RESOLUTION OF THE MAYOR AND COMMON COUNCIL OF THE TOWN OF
CAMP VERDE, YAVAPAI COUNTY, ARIZONA, APPROVING
INTERGOVERNMENTAL AGREEMENT NO.13-0000292-1 WITH ARIZONA
DEPARTMENT OF TRANSPORTATION FOR THE DESIGN AND CONSTRUCTION
OF A ROUNDABOUT AT STATE ROUTE 260- AND INDUSTRIAL DRIVE IN CAMP
VERDE.

WHEREAS, The State is empowered by Arizona Revised Statutes §28-401 to enter into this
Agreement; and

WHEREAS, The Town is empowered by Arizona Revised Statutes § 9-240 to enter into this
Agreement; and

WHEREAS, In Fiscal Year 2015, The State will provide $2,174,350 Federal Aid funds. Upon
authorization from the Federal Highway Administration, the State will proceed with the
environmental clearance, design, bid advertisement, award, and construction administration of
the Project; The State shall be responsible for the completion of the project in accordance with
the requirements of the Project Plans and Specifications; and

WHEREAS, Upon completion of the project the State will assume full responsibility of
maintaining the lighting associated with the project; and

WHEREAS, The Town will contribute $450,000 toward the Project: $424,350 allocated from
the 2015 Transportation Improvement Plan managed by NACOG and $25,650 from the Town of
Camp Verde; and

WHEREAS, Upon completion of the project, the Town will maintain all sidewalks, new curb,
gutters, provide weed control and the electrical bill associated with the Project; and

WHEREAS, The Parties agree to and acknowledge that each shall perform their responsibilities
consistent with this Agreement, and any change or modification to the Project will only occur
with the mutual written consent of both Parties.



THEREFORE THE MAYOR AND COMMON COUNCIL OF THE TOWN OF CAMP
VERDE, ARIZONA DO HERBY RESOLVE AS FOLLOWS:;

In accordance with Arizona Revised Statute § 11-952 (D) The Town shall enter into the
Intergovernmental Agreement with ADOT for the design, administration, construction and
maintenance of a Roundabout at State Route 260 and Industrial Drive in Camp Verde under
the terms and conditions set forth in Intergovernmental Agreement #13-0000292- |

PASSED AND ADOPTED BY THE MAYOR AND COMMON COUNCIL OF THE
TOWN OF CAMP VERDE, ARIZONA, this 16 day of October, 2013,

Date:

Charles German, Mayor

ATTEST: APPROVED AS TO FORM:

Deborah Barber, Town Clerk W. J. Sims, Town Attorney



ADOT File No.: IGA/JPA 13-0000292-1
AG Contract No.: P001 2013 000834
Project: Design & Construct
Roundabout

Section: SR260 at industrial Drive
TRACS No.: H8625 01D/01C

Budget Source: 716

INTERGOVERNMENTAL AGREEMENT

BETWEEN
THE STATE OF ARIZONA
AND
TOWN OF CAMP VERDE

THIS AGREEMENT is entered into this date , 2013, pursuant to
the Arizona Revised Statutes §§ 11-951 through 11-954, as amended, between the STATE OF
ARIZONA, acting by and through its DEPARTMENT OF TRANSPORTATION (the “State"), and the
TOWN OF CAMP VERDE, acting by and through its MAYOR (the “Town™). The State and the Town, are

collectively referred to as “Parties”.

. RECITALS

1. The State is empowered by Arizona Revised Statute § 28-401 to enter into this Agreement and
has delegated to the undersigned the authority to execute this Agreement on behalf of the State.

2. The Town is empowered by Arizona Revised Statute § 8-240 to enter into this Agreement and
has by resolution, a copy of which is attached hereto and made a part hereof, resolved to enter into this
Agreement on behalf of the Town.

3. The State will design, advertise, award and administer construction of a roundabout at State
Route (SR) 260 and Industrial Drive, herein after referred to as the ‘Project’. The State will obtain federal
funds in Fiscal Year 2015 for the costs associated with the design and construction of the Project. The
Town will contribute $25,650.00 toward the project. The Town will also maintain all sidewalks, new curb,
gutters, provide weed control and the electrical bill associated with the Project.

4. The Parties hereto agree to and acknowledge the following conditions: the Parties shall perform
their responsibilities consistent with this Agreement, and any change or modification to the Project will
only occur with the mutual written consent of both Parties.

THEREFORE, in consideration of the mutual covenants expressed herein, it is agreed as follows:
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5. The federal funds will be used for the scoping/design and construction of the Project, including
the construction engineering and administration cost (CE). The estimated Project costs are as follows:

H8625 01D (scoping/design):

Federal-aid funds @ 100% (capped) $ 600,000.00
H8625 01C {construction):

Federal-aid funds @ 100% (capped) $1,150,000.00
Federal-aid funds @ 94.3% $ 424,350.00
Town’s contribution @ 5.7% $ 25.650.00
Subtotal — Construction** $ 1,600,000.00
TOTAL Project Cost $ 2,200,000.00
Total Estimated Town Funds $ 25,650.00
Total Federal Funds $ 2,174,350.00

** (Includes 15% CE and 5% Project contingencies)

THEREFORE, in consideration of the mutual Agreements expressed herein, it is agreed as follows:

ll. SCOPE OF WORK

1. The State will:

a. Upon execution of this Agreement, be the designated agent for the Town, if the Project is
approved by FHWA and funds for the Project are available.

b.  Upon completion of the design, and prior to bid advertisement, performing or authorizing any
work on the Project, invoice the Town for the Town’s contribution toward the Project, in the amount of

$25,650.00.

c. Prepare and provide design plans, specifications environmental clearance and other such
documents and services required for construction of the Project. Such documents may consist of, but are
not specifically limited to, environmental documents; the preparation of the analysis requirements for
documentation of environmental categorical exclusion determinations; review of reports, design plans,
maps, and specifications; geologic materials testing and analysis, right-of-way related activities and such
other related tasks essential to the Project.

d. Submit all documentation required to the Federal Highway Administration (FHWA) containing
the above-mentioned Project with the recommendation that funding be approved for design, construction
and construction administration. The Project will be performed, completed, accepted and paid for in
accordance with the requirements of the Project Plans and Specifications.

e. Upon authorization from FHWA, proceed to advertise for, receive and open bids, select and
contract with the firm or firms to whom the award is made for the design and construction of the Project.
The State shall be responsible for all contractor claims for additional compensation caused by or
attributable to the State,
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f.  Upon completion of the Project, agree to accept and assume full responsibility of maintaining
the lighting associated with the Project. Not be obligated to maintain said Project, should the Town fail to
budget or provide for proper and perpetual maintenance as set forth in this Agreement.

9. Be granted, without cost, the right to enter Town rights-of-way, as required, to conduct any
and all construction and preconstruction related activities, including without limitation, temporary
construction easements or temporary rights-of-entry to accomplish among other things, soil and
foundation investigations.

2. The Town will:

a. Upon execution of this Agreement, designate the State as authorized agent for the Town.

b. Upon completion of the design and within thirty (30) days of receipt of an invoice from the
State, remit to the State $25,650.00 for the Town’s contribution toward the Project.

c. Review the design documents required for construction of the Project and provide comments
to the State as appropriate.

d. Not permit or allow any encroachments upon or private use of the public right-of-way, except
those authorized by permit. In the event of any unauthorized encroachment or improper use, the Town
shall take all necessary steps to remove or prevent any such encroachment or use.

e. Hereby grant to the State, its agents and/or contractors, without cost, the right to enter Town
Rights-of-Way, as required, to conduct any and all construction and preconstruction related activities for
the Project, including without limitation, temporary construction easements or temporary Rights-of-Entry
on, to and over County rights-of-way.

f.  Obtain, per established procedures of the State's Prescott District Permit Office, a valid
annual citywide Blanket Permit for the routine/normal maintenance and emergency maintenance work
provided by the Town within the State's rights-of-way. Agree that any new construction or installation
shall require a separate permit as per the Prescott District's established procedures, of which may be
obtained through the Prescott District Office referenced herein.

g. Upon completion of the Project, agree to accept and assume full responsibility of maintaining
all sidewalks, new curb, gutters and provide weed control associated with the Project.

iN. MISCELLANEOUS PROVISIONS

1. The terms, conditions and provisions of this Agreement shall remain in full force and effect until
completion of the Project and all reimbursements provided herein. Ali maintenance obligations contained
herein, shall be perpetual. This Agreement may be cancelled at any time prior to the award of a Project
construction contract, upon thirty-days (30) written notice to the other party. It is further understood and
agreed that, in the event the Town cancels this Agreement, the State shall have no other obligation to
continue with the Project. If the federal funding related to this Project is terminated or reduced by the
federal government, or if Congress rescinds, fails to renew, or otherwise reduces apportionments or
obligation authority, neither Party to this Agreement shall be obligated to continue with the Project or
provide funds for past, current or future expenses under this agreement.

2. To the extent permitted by law, the City hereby agrees to save and hold harmless, defend and
indemnify from loss the State, any of its departments, agencies, officers or employees from any and all
costs and/or damage incurred by any of the above and from any other damage to any person or property
whatsoever, which is caused by any activity, condition, misrepresentation, directives, instruction or event
arising out of the performance or non-performance of any provisions of this Agreement by (a) the State,
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any of its departments, agencies, officers and employees, or its independent contractors; or (b) the City,
any of its agents, officers and employees, or its independent contractors. Costs incurred by the State, any
of its departments, agencies, officers or employees shall include in the event of any action, court costs,
and expenses of litigation and attorneys' fees.

3. This Agreement shall become effective upon signing and dating of the Determination Letter by
the State’s Attorney General.

4. The cost of the project under this Agreement includes applicable indirect costs approved by the
Federal Highway Administration (FHWA),

5. The Town, the State warrant compliance with the Federal Funding Accountability and
Transparency Act of 2006 and associated 2008 Amendments (the "Act"). Additionally, in a timely
manner, the Town will provide information that is requested by the State to enable the State to comply
with the requirements of the Act, as may be applicable.

6. This Agreement may be cancelled in accordance with Arizona Revised Statutes § 38-511.
7. The provisions of Arizona Revised Statute § 35-214 are applicable to this Agreement.

8. This Agreement is subject to all applicable provisions of the Americans with Disabilities Act
(Public Law 101-336, 42 U.S.C. 12101-12213) and ail applicable Federal regulations under the Act,
including 28 CFR Parts 35 and 36. The parties to this Agreement shall comply with Executive Order
Number 09-09 issued by the Governor of the State of Arizona and incorporated herein by reference

regarding “Non-Discrimination”.

8. Non-Availability of Funds: Every obligation of the State under this Agreement is conditioned upon
the availability of funds appropriated or allocated for the fulfiliment of such obligations. if funds are not
allocated and available for the continuance of this Agreement, this Agreement may be terminated by the
State at the end of the period for which the funds are available. No liability shail accrue to the State in the
event this provision is exercised, and the State shall not be obligated or liable for any future payments as
a result of termination under this paragraph.

10. In the event of any controversy which may arise out of this Agreement, the Parties hereto agree
to abide by required arbitration as is set forth for public works contracts in Arizona Revised Statute § 12-

1518.

11. Alt notices or demands upon any party to this Agreement shall be in writing and shall be delivered
in person or sent by mail, addressed as follows:

Arizona Department of Transportation Town of Camp Verde

Joint Project Administration Attn: Ron Long

205 S. 17" Avenue, Mail Drop 637E 395 S Main St.

Phoenix, Arizona 85007 Camp Verde, Arizona 86322
(602) 712-7124 (928) 567-0534

(602) 712-3132 Fax

12. The Parties shall comply with the applicable requirements of Arizona Revised Statute § 41-4401
and Title 34 of the Arizona Revised Statutes.

13. The Parties hereto shall comply with all applicable laws, rules, regulations and ordinances, as
may be amended.
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14. In accordance with Arizona Revised Statute § 11-952 (D) attached hereto and incorporated
herein is the written determination of each party's legal counsel and that the parties are authorized under
the laws of this State to enter into this Agreement and that the Agreement is in proper form.

IN WITNESS WHEREOF, the Parties have executed this Agreement the day and year first above written,

TOWN OF CAMP VERDE STATE OF ARIZONA
Department of Transportation
By By
CHARLES GERMAN DALLAS HAMMIT, P.E.
Mayor Senior Deputy State Engineer, Development
ATTEST:
By
DEBORAH BARBER

Town Clerk
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ATTORNEY APPROVAL FORM FOR THE TOWN OF CAMP VERDE
" TR AL TUNMFUR TAE TOWN OF CAMP VERDE

| have reviewed the above referenced Intergovernmentai Agreement between the State of
Arizona, acting by and through its DEPARTMENT OF TRANSPORTATION, the TOWN OF CAMP
VERDE, an Agreement among public agencies which, has been reviewed pursuant to A.R.S. § 11-951
through § 11-954 and declare this Agreement to be in proper form and within the powers and authority

granted to the Town under the laws of the State of Arizona.

No opinion is expressed as to the authority of the State to enter into this Agreement.

DATED this day of , 2013,

Town Attorney
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@ Town of Camp Verds

|Agenda ltem Submission Form - Section! _— T
Mesting Date: Ociober 2, 2013 | -
(] Conssnt Agenda Decision Agenda [] Executive Session Requested

L[] Presentation Only  [] Action/Presemistion [ 1Special Session

Requesting Department: Camp Verde Marshal's Office

Staff Resource/Contact Person: Marshal Nancy Gardner

Agenda Title (be exact): Possible approval by Council o waive the residency requirement to allow Marshal Gardner
to reside in Munds Park, AZ.

List Attached Documents: Copy of Town Marshal Job Description as advertised: Town Code Section 3-1-1
Residency; Town Code Section 3-2-4 Town Marshal

Estimated Presentation Time:
Estimated Discussion Time:
Reviews Completed by:
Department Head: Russ Martin
] Town Attorney Comments:

Finance Review: [] Budgeted [ ] Unbudgeted N/A

Finance Diractor Comments/Fund:
Fiscal impact:
Budget Code; Amount Remalning:
Comments:

Background Information:

The Town Code Section 3-2-4 Town Marshal; requires that the Town Marshal reside within the
Town uniess waived by the Council. Marshal Gardner has resided just outside the Town limits
while she searched for a more permanent residence the past year and half. The Town Manager
is requesting Council waive the requirement for residency for Marshal Gardner and allow her to
reside at property that she has purchased as investment property, in Munds Park. The distance
is 31 miles from Camp Verde which is an approximate 25 minute travel time. Although Munds
Park can receive a considerable amount of snow this has been considered during her purchase
and she feels this will not be a deterrent as she was raised in North Dakota where there can be
extreme weather conditions, in addition, she does own F350 truck which can tolerate snow
conditions shouid it become necessary,



As the Town Manager | am requesting this waiver as | believe it is in proximity toa Camp Verde
and demonstrates her desire to remain in the area. Recruitment efforts that led to her hiring
allowed for the consideration to be residing elsewhere, | believe she has made a significant
effort to find a property that suits her needs here in Camp Verde and nearby. This poses limited
issues from my perspective as most issues are handled by responding officers and rarely
require the Marshal early on in any incident that might arise.,

Finally, there are many great places to iive in and around Camp Verde, it is what attracted my
candidacy for the Town Manager position. | would like the opportunity to continue to attract
talent to this position and others who will have the freedom to iive where they may choose as
long as they demonstrate a commitment to Camp Verde, which Marshal Gardner certainly has.

| believe the commitment will continue from the Marshal regardless of the location where she
resides as has been demonstrated by her consistent attendance at various community activities.

Recommended Action (Motion): {Suggested Motion):
It is recommended that the Council approve the waiver request for Marshal Gardner to reside outside the Town limits.

Instructions to tha Clerk:



Agenda ltem Submission Wosting Dafe: October 16,2013 """
D Consent Agenda- Ol Decisidn Agenda[ ] Fxecutive Sessioﬁ Requested o
(] Presentation Only  [X] Action/Presentation  [_]Special Session

Requesting Department: Marshal's Office

Staff Resource/Contact Person: Marshal Nancy Gardner

Agenda Title (be exact): Council is being advised that Grant submission fo the Department of Homeland Security
Resolition 2013-887, CVMO has been awarded the amount of $105,311.00 of the original $229,884.00 requested.
The amount being awarded will go fo strengthen inferoperable communications capabilities within the jurisdiction and
outside the jurisdiction of Camp Verde.

List Attached Documents: Resolution 2013-887
Estimated Presentation Time: N/A
Estimated Discussion Time: N/A
Reviews Completed by:
B4 Department Head: [_1 Town Attorney Comments:
Finance Review: []Budgeted [ Unbudgeted [X] NIA
Finance Director Comments/Fund:
Fiscal Impact:

Budget Code: Amount Remaining:
Comments:

Background Information: In 2011 the federal govemment required narrow banding of the radio systems, after that
process was completed CYMO identified several areas where radio reception was poor or nonexistent within the
Jurisdiction of Camp Verde. This prohibits officers from communicating with each other creating an officer safety
conicem. In addition, the need for interagency communication during emergency response incidents is critical for
communication with other responding entities. The approved grant amount will allow for the purchase of a Voter
antennas, VHF Receivers, cables and dishes. This is the initial stap and will provide a foundation that will be digital
capable for the future when the analog system is no longer functional.

Recommended Action (Motion): Council acceptance of the Department of Homeland Security grant in the amount
of $105,311.00
Instructions to the Clerk: Retum Resolution to Marshal.
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RESOLUTION 2013-887

A RESOLUTION OF THE MAYOR AND COMMON COUNCIL
OF THE TOWN OF CAMP VERDE, YAVAPAI COUNTY, ARIZONA,
PERTAINING TO THE SUBMISSION BY THE MARSHAL'’S OFFICE
A GRANT FROM THE DEPARTMENT OF HOMELAND SECURITY (DOHS)
IN ARIZONA’S 2013 FISCAL YEAR

WHEREAS, The Department of Homeland Security is seeking proposals from state and local
agencies to support and enhance jurisdictional capabilities relating to all interoperable
communications capabilities

WHEREAS, the Town of Camp Verde, through the Camp Verde Marshal’s Office, is interested
in submitting projects to be considered for funding in the form of reimbursable grants from the
Department of Homeland Security;

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Common Council of the Town of
Camp Verde, Arizona as follows:

1. THAT approval of the submission of projects for consideration in Arizona's 2013/2014
fiscal year Department of Homeland Security is granted.

2. THAT Town Marshal Nancy Gardner is appointed agent for the Town of Camp Verde, to

conduct all negotiations and to execute and submit all documents and any other
necessary or desirable instruments in connection with such grant.

PASSED AND ADOPTED by the Mayor and Common Council of the Town of Camp Verde,
Yavapai County, Arizona on the 20" day of March 2013.

Date:

Bob Burnside, Mayor

Attest: Approved as to form:

Deborah Barber, Town Clerk Town Attorney



State of Arizona

Soemer ok Brever— Department of Homeland Security v sets. ot
September 23, 2013

Marshal Nancy Gardner
Camp Verde Marshal's Office
646 S 1st Street

Camp Verde, AZ 856322

Subject. FFY 2013 Homeland Security Grant Program Award
Sub Grant Agreement Number: 130500-01
Project Title: Interoperabliity

Dear Marshal Nancy Gardner:

The application that your agency submitted to the Arizona Department of Homeland Security (AZDOHS} for
consideration under the Homeland Security Grant Program has been partially awarded. The project titted
“Intaroperablilty” has been partlally funded under the STATE HOMELAND SECURITY GRANT PROGRAM for
$106,331. The grant performance period is October 1, 2013 through September 30, 2014. Enclosed are
modified Budget Narrative pages that Identify epproved funding elements. This grant program is part of the
U.S. Department of Homeland Security Grant Program and specifically is awarded under CFDA #97.067 (Catalog
of Federal Domestic Assistance). Your application will be kept on file for additional funding consideration If fallout
funding becomes available,

To initiate the award process, the following action items must be completed, signed and retumed to AZDOHS:

Ge to www .azdohs.gov under Grants and download two original Subgrantee Agreements.

Project Administration Page (enciosed).

NIMS Compllance Certification {enciosed)- New Requirement for FFY 2013.

Environmental and Historic Preservation (EHP) required documentation (if applicable, see attached
EHP Designation Letter).

Eall ol

Hard copies of the subgrantee agreement will pot be mailed to you. These items must be completed and on
file at AZDOHS in order for your agency to be eligible for reimbursement. | all documentation {isted In
numkbsrs 1. 2, and 3 above I8 not signed and recelved by AZDOHS on or before Januzry 31, 2014 this

award Is rescinded and the funds will be reallocated.

Additional grant requirements:
s Quarterly programmatic reports must be submitted on the most recent form/template, which was
updated as of 10/1/2012.

¢ Subgrantees are required to submit a copy of their annual A133 Audit to AZDOHS each year.
Subgrantees will not receive any positive action by AZDOHS, to include payment of reimbursements,
until the A133 Audit has been received and, if applicable, an approved an action plan for comptiance.

* Reimbursements are limited to approved quantities and funding thresholds.

* Aliradic equipment purchased with Homeland Security funds must be P25 capable and programmed
in accordance with the Arizona's State interoperabie Priority Programming Guide Channels, which
include standard names for national channels as identified in the National Interoperability Field
Operations Guide (NIFOG).

= If your project requires an Environmental and Histeric Preservation (EHP) review, this must be

1700 West Washington Street Phoenix, Arizona 85007
Office: (602) 542-7013 Fax: (602) 364-1521 www.azdohs.qov



completed, submitted and approved by FEMA/AZDOHS prior to any expenditure of funds.

All projects that support training initiatives including FEMA approved/state sponsored training must be
in compliance with grant guidance, the subgrantee agreement, and approved through the
ADEM/AZDOHS training request process prior to execution of training.

All projects that support exercises must be:

o Incompliance with grant guidance and the subgrantee agreement.

o Must utilize the FEMA Homeland Security Exercise and Evaluation Program (HSEEP)
Toolkit.

o All exercises, documentation and After Action Reportsfimprovement Plans (AAR/IP) must be
posted via the HSEEP Toolkit within 60 days after completion of an exercise.

o Within 60-days of completion of an exercise, the exercise host subrecipient is required to
upload the AAR/IP into the HSEEP Toalkit and email the AAR/IP to the local County
Emergency Manager, the FEMA Region IX Exercise POC, HSEEP{idhs.gov, the AZDDHS
Strategic Planner, and the Arizona Department of Emergency Management {ADEM) Exercise
Officer.

Terrorism Liaison Officer (TLO) Chemical, Biological, Radiclogieal, Nuclear and Explosive (CBRNE)
Response Vehicles purchased with Department of Homeland Security Grant Program funding must be
assigned to and used by certified TLOs working with the Arizona Counter Terrorism Information Center

(ACTIC).

o Persons receiving TLO vehicles shall be avallable to respond to Incidents and events on a "cali
out" basis and shall be available for regional and statewide deployment for TLO operations and
training.

o TLO equipment and/or services purchased or maintained with Department of Homeland Security
Grant Program funding will be assigned to and used by certified TLOs working with the ACTIC
TLO Program. This equipment may include: radios, computers, cell phones, cellular and
satellite service fees, cpen source data services, cameras, GPS devises and any
other equipment needed to complete the TLO mission.

Subgrantees are subject to the AZDOHS Site Monitoring Program

All reimbursements for personnal costs must be in compliance with AZDOHS Time and Effort
Reporting requirements.

AZDOHS reserves the right to request additional documentation at any time.

If you should have any questions, please do not hesitate to contact your Strategic Planner.

Congratuiations on your Homeland Security Grant Program award.

Sincerely,

¥y

ol Gids

Gilbert M. Orrantia
Director

Cc: Communications Supervisor Mary Newton

Attechments: Project Administration Page, EHP Designation Letter, Application Summary Page, Budget
Narrative page(s), NIMS Compiiance Certification

1700 West Washington Streat Phoenix, Arizona 85007
Office; (602) 542-7013 Fax: (602) 364-1521 www.azdohs.gov



This form is to be signed and returned.

Grant #: 130500-01 Sub-Recipient; Camp Verde Marshal's Office

Preject Title: Interoperability
‘Grant Program: STATE HOMELAND SECURITY GRANT PROGRAM

1.

& ;oA W N

10.

Unit of Govemment: Camp Verde Marshal's Office
Paint of Contact: Communications Supervisor Mary Newton

Sub-recipient Address:
Streat: 646 S 1st Street

City/State/Zip: Camp Verde, AZ 86322

Head of Agency: Marshal Nancy Gardner
Authorizad individual has delegated authority to make application on bahalf of the agency.
Phone#: 828-567-6621

E-mail Address: Nancy.Gardner@campverde.az.gov
Organizational Type: Other
Regicn or Entity: West Region
Initigtive Title: Strengthen Interoperable Communications Capabilities
Total Dollar Amount Requested: $229,844  Total Dollar Amount Awarded: $105,331

Enter the 2011-2014 State Homeland Security Strategy Objectives (EXAMPLE: 1.1.0) and Action item{s)
Numbers (EXAMPLE: 1.1.4) that relate to this project. To leam more about the strategy visit this website:
Objective 1.1.0 - Actlon tem Numbers 1.1.1, 1.1.3, 1.1.5

Identify the primary National Priority that is supported by this project from the dropdown box below:
NP 5. Strengthen Interoperable Communications Capabilities

Is this project new or ongoing? if the project is ongolng, identify the corresponding prejects and funding
amounts for each year as applicable. Also, for the current grant cycle, please identify, if any, requests for
funding from other funding sources i.e. EOC, EMPG ete.

Ongolng. Camp Verde Marshals Office has spent consalderable general funds to upgrade and
enhance our current radio system to Include narrowbanding P25 capabilitiess and coverage.

Can partial funding be accepted? If so, at what specific dollar amount(s), items, and quantities? Be sure
to list the order of priority.

Partial funding can be accepted In this order of priority:

1- Reclver site $94,400.00 this site Is what is needed the most for radio coverage and
interoperabllity each additional site or voter site $45,600.00 for a total of $185,00.00 2 -
Portable Radlos: 18 p25 portzble radios at $2,481 each totallng $44,65.00

Please list the multiple jurisdictions and/or disciplines served by this project. Include POC information for
each partnering agency.

Camp Verde Marshals Office and Yavapal Apache Tribal Police are the primary beneficiarles of
this project. Additionally, all neighboring agenciss wili have expanded Interoperabllity capabilities
with the Camp Verde Marshals Office through frequency use agreements and expanded radlo
coverage as a result of this project. Marshals Office POC: Mary Newton, Communications
Supervisor (928/554-8315 and Mary Newton@campverde.az.gov). Yavapai Apache Tribal Police

1700 Wast Washington Street Phoenix, Arizona 85007
Office: (602) 542-7013 Fax: (602) 364-1521 www.azdohs.gov



APPROVAL PROCESS
The signatures below verify the submission/approval process. All parties signify that all aspects of this project
are allowable, reasonable and Justifiable in accordance with published federal grant guideiines. The
signatures confirm the acceptance that the funding amounts and quantities are limited to the amounts and
quantities approved and awarded on the Application Summary and Budget Narrative page({s) (Equipment,
Training, Exercise, Planning, Organization, M&A, If applicable) as provided in the award |etter attachments.

Communications
Project Point of Contact Supervisor Mary Newton
Print Name Signature Date
Strategic Planner or
Assistant Director Planning & Preparedness Print Name Signature Date
'_ 1
| This form is to be signed and retumed.
L
Award Funded as follows:
Requested Totals Recommended Totals Awardad Totals
Equipment $228,844 $105,331 $105,331
Training $0 $0 $o0
Exercise $o $o $0
Planning $0 5o $0
M&A $0 $0 $60
Organization $0 $0a $0
Award Total $229,844 $105,331 $105,331

1700 West Washington Street Phoenix, Arizona 85007
Office: (602) 542-7013 Fax: (802) 364-1521 www.azdohs.gov



STATE OF ARIZONA
) Department of Homeland Security
' __,;_‘_.;,-' 2013 STATE HOMELAND SECURITY GRANT PROGRAM

PROJECT DETAIL WORKBOOK

|Camp Verde Marshal’s Office 130500-01

Application Summary

Awerd Funded As Follows:

Reguested Amounts Recommended Amonnts Awarded Amounts
Equipment $105,331.00 $105,331.00 $105,331.00
Training $0.00 $0.00 $0.00
Exercise $0.00 $0.00 $0.00
Planning $0.00 $0.00 $0.00
M&A $0.00 $0.00 $0.00
Greganization $0.00 $0.00 $0.00
Award Totals - $105,331.00 — $105,331.00 $105331.00

mtApplicationSummary Tuesday, Scptember 17, 2013 Page 1 of 1



STATE OF ARIZONA
Department of Homeland Security
2013 STATE HOMELAND SECURITY GRANT PROGRAM

- PROJECT DETAIL WORKBOOK
S Camp Verde Marshal's Office 130500-01

FEquipment - Budget Narrative

udget Degcription: List each em from your budget worksheat pages in the same order In which they are fisted on the proceeding page. For Equipment,
Allowable Equipment Category (PPE, Interoperabls Communications, Detection, etc.) must be listed. Under the federal guidelines “Equipment”™ has
definad as any single Ham that has a value of more than 5,000 and a life expectancy greater than a year. However, for this budget namative please
sumhindl.IdeﬁnyandallItemsﬂtateanbefoundontheAEL.Pleasebasummpmideabﬂefdasuipﬁnnofeachnmmdhmenchmmbe
ized. Equipment cost estimates must be listed. For each item of equipment, [ist the Authortzed Equipment List (AEL) ltem Number. The most current
can be found on Bne af the Resporder Knowledge Basa at the foliowing webslts: www.rkb.us. if "Other Authorized Equipment” was annotated,
the aquipment here. All equipmant associated with this grant must be Hsted on this page only. if you hava any questions or concems regarding the
L, please feel free fo contact Michaal Stidham at mstidham@azdohs.gov.

Brief Description end Wtiffzation: Miawaveremhavotaa@nnasforwﬂngsys&mbeﬂmarﬂslrmghenimeruperabilityhareaswimlﬂem
ro radio reception; P25 mobile and portable radios meet narrowbanding and pubfic safety requirements and repiace
current radios to oreate a radie cache.  System designed as three RX-only sites, one repeater site, and one
comparator site. System connects Casino Tower, Camp Verde Water Tank, Squaw Peak (aka Piestewa Peak),
Sheriffs Office, and Verde Lake Water Tower.

AEL # Hem Description Oeantity Cost Total Cost | AZDOHS Approved | Approved | Approved Cost
|o4uw-m-muw Switch & Gateway 6 $4,350.00 §26,100.00 [John Coughtin & $26,100.00
PBCP-M-VOTR \LI-‘Iflllilwohun_..y“oﬁer antennas including cable & dishes, 4 $2.512.00 $10,043.00 Liokn Coughlin 4 $10,048.00
PECP-03-MWAV [PTF for Squaw Peak, Verde Lakes 2 $25,713.00 $51.426.00 [John Coughlin 2 $51,426.00
O6CP-03-TOWR [RX Antenna & Line 1 $2.709.00 $2,709.00 Llohn Coughlin 1 $2,709.00
10PE-D0-PCDS [Rack Mount Distribution Panes 3 $2,858.00 $8,574.00 [ohn Coughlin 3 $8,574.00
10PE-00-UPS  [UPS 3 $2,150.00 $6.474.00 [ohn Coughlin 3 $8,474.00

Totals For Camp Vernde Marshal's Office Contract Number 130500-01 Reguested $105,331.00 Approved $105,331.00
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State of Arizona
Department of Homeland Security

Diractor Gilbert M. Orrantia

Govemor Janice K. Brewer

FFY 2013
Dear Stakeholder:

Your project: 130500-01 that your agency submitted to the Arizona Department of Homeland Security
(AZDOHS) for consideration under the Homeland Security Grant Program has been awarded.

Please be advised, your projact requires an Environmental and Historic Preservation level. B review.
Please download the Environmental and Historic Preservation Form at wwyv.azdohs gov under the
GRANTS section. If you need further clarification please contact Michael Stidham at {602) 542-7041
or mstidham@azdohs.gov with AZDOHS for further information regarding the EHP specific
requirements for your award.

As stated in the subgrantee agreement:

The subrecipient shall comply with all applicable Federal, State, and local environmental and
historic preservation (EHP) requirements and shall provide any information requested by FEMA
to ensure compliance with applicable laws inciuding: National Environmental Policy Act, National
Historic Preservation Act, Endangered Species Act, and Executive Orders on Floodplains
(11988), Wetlands (11990) and Environmental Justice (1 2898).Subrecipient shall not undertake
any project having the potential to impact EHP resources without the prior approval of
AZDOHS/FEMA, including but not limited to communications towers, physical security
enhancements, new construction, and madifications to build ings that are 50 years old or greater.
Subrecipient must comply with all conditions placed on the project as the result of the EHP
review. Any change to the approved project scope of work will raquire re-evaluation for
compliance with these EHP requirements. If ground disturbing activities occur during project
implementation, the subrecipient must ensure monitoring of ground disturbance and if any
potential archeological resources arc discovered, the subrecipient will immediately cease
consiruction in that area and notify FEMA and the appropriate State Historic Preservation Office.
onstruction activit initiated pri . SO ;

Below is the required information that should be included in your submission:
« Name of project, name of grant and grantee, grant award number, fiscal year, overall
purpose, and estimated cost
» Physical address of where the praject will be implemented (street address, city, and state,
or latitude and longitude coordinates) '
= Visual documentation including but not limited to color site/structure photographs;
plans/drawings that define the size and precise location of proposed work: U.S.
Geological Survey topegraphic maps; FEMA Flood Insurance Rate Maps; U.S. Fish and
Wildlife Service National Wetlands Inventory and U_S. Army Carps of Engineers
approved wetland maps, if available; U.S. Department of Agriculkure soil sSurvey maps
and color aerial photographs
» Project description should include as applicable:
* Dimensions/acreage/square footage of structure andfor land affected, with height
and structural support information for all communication towers
* Extent and depth of ground disturbance for new construction and structure
modification, including trenching for utility lines, instaltation of fencing and light



posts, lower footings and pads, etc.
* Best management practices to be used for erosion and sediment control
« Special elements of the project, including:
* Special equipment that will be used, staging areas, access roads, easements, etc.
»  Extent of structural modification
* Year building/structure was built
¢ Information regarding features, resources, and potential adverse impacts at or near the
project area, including:
=  Waler bodies (rivers, lakes, streams, wettands, etc.), floodplains, and coastal zones
* Historic and cultural resources (hisforic districts, buildings, landscapes, bridges,
piers, dams, archaeological sites, etc.)
Migratory birds, threatened and endangered species, and/or critical habitat
Vegetation, including general types of plants, trees, or lack thereof
Geologic features, including soif and topography
Tribal cultural and religious sites and special areas (forests, wildlife refuges,
reserves, efc.)
Community facilities and services (e.g. churches, schools, hospitals, efc.)
Hazardous wastes, superfund site, etc. (http:./fwww.epa.gov/enviro/htmbem/ or
hitp://www.epa.gov/myenviromental)
= Any recent or relevant studies, reports, or surveys that were prepared for other
agencies or purposes and provide information on environmental resources and/or
historic properties in the project area
= Any agency coordination documents regarding environmental and/or historic
resources

Grantees are responsible for the preparaticn of documentation required to fulfil compliance
responsibilities under Federal EHP laws; this documentation may include, but is not limited

to site studies, biological assessments, archaeological surveys, environmental assessments, and
environmental impact statements. Furthermore, they are also respansible for implementation of
any mitigation measures required to address potential adverse impacts that may have been
identified during the EHP review process. Costs associated with the preparation of these
documents are allowable grant expenditures.

To ensure that an EHP determination can be made without delay we ask that grantees comply with
any requests for additional information from USDHS as soon as possible. However, if a grantee
remains unresponsive for 12 weeks, the case will become inactive. Once a case has become
inactive, the project will not be funded until the grantee has resubmitted a new and complete EHP
review packet per Informational Bulletin 371 (IB 371).



MIMS Compliance Certification
Agency

Grant Agreement Number

Please complete the form, sign and return to AZDOHS with Award Packet materlals.

1. Has the jurisdiction formally adopted, and/or maintained the adoption for Fiscal Year [FY) 2013, the
National Incident Management System as its all-hazards incident management system?

[ ves (ko

2. Does the jurisdiction review and revise plans to incorporate NIMS components, principles, and policies?

[ Yes CIno

if yes, select all that are reviewed/revised

[] Emergency Operation Plans L] All-hazard Plans
(] standard Operating Procudures L] Mitigation Plans
[ ] standard Operating Guidelines LJ Training Plans

3. Does the jurisdiction promote and/or develop intrastate mutual aid agreements and assistance
agreements throughout the State/Territory?

Cves (Ine

Do these include agreements with the private sector?

DYes DNo

Da these include agreements with Non-governmental Organizations?

DY& Dﬂu

4. Does the jurisdiction promote and/or develop interagency mutual aid agreements and assistance
agreements throughout the jurisdiction?

DYES D No

Do these include agreements with the private sector?
[ ves [(JIno

Do these include agreements with NGOs?

[ Tves CIno

5. Have NiMS concepts and principles been incorporated into all appropriate jurisdiction training?

[ ves Mo

If yes, which of the following has been incerporated?

L] Flexibility [J Resource management
[] Scalability ] Incident command

[L] standardization (J Muttiagency coerdination
O interoperability and compatibility O Public Infarmation

Page 1l



State of Arizona

Goemr iz B Department of Homeland Security  OrecorGibeti. orenss
September 23, 2013

Marshal Nancy Gardner
Camp Verde Marshal's Office
646 S 1st Street

Camp Verde, AZ 86322

Subject. FFY 2013 Homeland Security Grant Program Award
Sub Grant Agreement Number: 130500-01
Project Title: Interoparabfiity

Dear Marshal Nancy Gardner:

The application that your agency submitted to the Arizona Department of Homeland Security (AZDOHS) for
consideration under the Homeland Security Grant Program has been partially awarded. The project titled
“Interoperabliity” has been partiaily funded under the STATE HOMELAND SECURITY GRANT PROGRAM for
$105,331. The grant performance period is Octoker 1, 2013 through September 30, 2614. Enclosed are
modified Budget Narrativo pages that Identify approved funding elements. This grant program Is part of the
U.S. Department of Homeland Security Grant Program and specifically is awarded under CFDA #07.067 {Catalog
of Federal Domestic Assistance). Your application wili be kept on file for additional funding consideration if faifout
funding becomes available.

To initiate the award praocess, the following action items must be completed, signed and returned to AZDOHS:

Go to www.azdohs gov under Grants and downioad two original Subgrantee Agreements.

Project Administration Page (enclosed).

NIMS Compllance Certiication (enciosed)- New Requirement for FFY 2013.

Environmental and Historic Preservation {EHP) required documentation (if applicable, see attached
EHP Designation Letter).

o

Hard copies of the subgrantee agreement will not be mailed to you. These itetns must be completed and on
file at AZDOHS in order for your agency to be eligible for reimbursement. If all docum | in

numbers 1, 2, and 3 above i3 nof signed and received by AZDOHS on or before January 31, 2014 this
award Is rescinded and the funds will be reallocated.

Additionai grant requirements:
* Quarterly programmatic reports must be submitted on the most recent form/template, which was
updated as of 10/1/2012.

« Subgrantees are required to submit a copy of their annual A133 Audit to AZDOHS each year.
Subgrantees will not receive any positive action by AZDOHS, to include payment of reimbursements,
until the A133 Audit has been received and, if applicable, an approved an action plan for compliance.

+ Reimbursements are limited to approved quantities and funding thresholds.

« All radio equipment purchased with Homeland Security funds must be P25 capable and programmed
in accordance with the Arizona's State Interoperable Priority Programming Guide Channels, which
include standard names for national channels as identified in the National Interaperability Field
Operations Guide (NIFOG).

= | your project requires an Environmenta! and Historic Preservation (EHP) review, this must be

1700 West Washington Street Phoenix, Arizona 85007
Office: (602) 542-7013 Fax: (602) 384-1521  www.azdohs.gov



completed, submitted and approved by FEMA/AZDOHS prior to any expenditure of funds.

= All projects that suppart training initiatives including FEMA approved/stata sponsored training must be
in compliance with grant guidance, the subgrantee agreement, and approved through the
ADEM/AZDOHS training requast process prior to execution of training.

= All projects that support exercises must be;
o Incompliance with grant guidance and the subgrantee agreement.
o Must utitize the FEMA Homeland Security Exercise and Evaluation Program (HSEEP)

Toolkit.

o All exercises, documnentation and After Action Reports/improvement Plans {AAR/IP) must be
posted via the HSEEP Toolkit within 60 days after completion of an exercise.

o Within 60-days of completion of an exercise, the exercise host subrecipient is required to
upioad the AAR/P into the HSEEP Toolkit and email the AAR/IP to the local County
Emergency Manager, the FEMA Region [X Exercise POC, HSEEP@dhs.gov, the AZDOHS
Strategic Planner, and the Arizona Department of Emergency Management (ADEM) Exercise
Offlcer.

¢ Terrorism Liaison Officer (TLO) Chemical, Biolegical, Radiological, Nuclear and Explosive (CBRNE)
Response Vehicles purchased with Department of Homeland Security Grant Program funding must be
assigned to and used by certified TLOs working with the Arizona Counter Terrorism Information Center

(ACTIC).

o Persons recelving TLO vehicles shall be available to respond to incidents and events on a "cail
out" basis and shail be available for regional and statewite deployment for TLO operations and
training.

o TLO equipment and/or services purchased or maintained with Department of Homeland Security
Grant Program funding will be assigned to and used by certified TLOs working with the ACTIC
TLO Program. This equipment may inciude: radios, computers, cell phones, celluiar and
satellite service fees, open source data services, cameras, GPS devises and any
other squipment needed to complete the TLO mission.

e Subgrantees are subject fo the AZDOHS Site Monitoring Program

» Al reimbursements for personne! costs must be In compliance with AZDOHS Time and Effort
Reporting requirements.

» AZDOHS reserves the right fo request additional documentation at any time.
If you should have any questions, please do not hesitate to contact your Strategic Planner.
Congratulations on your Homeland Security Grant Program award.

Sincerely,

Lol bt

Gilbart M. Omantia
Director

Ce: Communications Supervisor Mary Newton

Attachments: Project Administration Page, EHP Designation Letter, Application Summary Page, Budget
MNarrative page(s), NIMS Compliznse Certification

1700 West Washington Street Phoenix, Arizona 85007
Office: (602) 542-7013 Fax: (602) 364-1521 www.azdohs.gov



Ayenda item Submission Meeting Date: October 16,2013~ |
[7] Consent Agenda [ Decision Agendal ] Executive Session Requested

] Presentation Only <] Action/Presentation  [_1Special Session

Requesting Department: Marshal's Office

Staff Resource/Contact Person: Marshal Nancy Gardner

Agenda Title (be exact): Update by Marshal Gardner of the Governor's Office of Highway Safety Grant awards to
purchase hand-held radar units and DUI enforcement overtime. Staff Resource Marshal Gardner

List Attached Documents: Resolutions 2012-862 and 2013-885
Estimated Presentation Time: 10 minutes
Estimated Discussion Time: 5 minutes
Reviews Completed by:
<l Department Head: [_] Town Attorney Comments:
Finance Review: [ ] Budgeted [ ]Unbudgeted [JN/A
Finance Director Comments/Fund:
Fiscal Impact:

Budget Code: Amount Remaining:
Comments:

Background Information: Council authorized GOHS grant applications to provide for three handheld radar units and
overtime for DUI enforcement. We have received the awards.

Recommended Action (Motion): N/A - update only

Instructions to the Clerk: N/A



RESCLUTION 2012-862:

A RESOLUTION OF THE MAYOR AMD COMMON COUNCIL
OF THE TOWN OF CAMP YERDE, YAVAPAI COUNTY, ARIZONA,
PERTAINING TO THE SUBMISSION OF PROJECTS FOR CONSIDERATION
IN ARIZONA'S 2013 FISCAL YEAR HIGHWAY SAFETY PLAN:

WHEREAS, The Governor’s Office of Highway Safety is seeking proposals from state and local
agencies for projects refating to all aspects of highway safety; and

WHEREAS, the Town of Camp Verde, through the Camp Verde Marshal’s Office, is interested
In submitting projects to be considered for funding In the form of reimbursable grants from the
National Highway Traffic Safety Administration;

RCW, T:EREFORE, BE IT RESOLVED, by the Mayor and Common Council of the Town of
Camp Verde, Arizona as follows:

1. THAT approval of the submission of projects for consideration in Arizona’s 2013 fiscal
year Highway Safety Plan is granted.

2. THAT Town Marshal Nancy Gardner Is appointed agent for the Town of Camp Verde, to
conduct all negotiations and to execute and submit all documents and any other
necessary or desirable Instruments in connection with such grant.

PASSED AND ADOPTED by the Mayor and Common Council of the Town of Camp Verde,
Yavapal County, Arizona on the 16" day of May 2012,

Date: 5_/“ '_I 2 —

Bobl Burnside, Mayor

Attest: Approvéd as to

Deborah Barber, Town Clerk Town Attorn



A RESOLUTION OF THE MAYOR AND COMMON COUNCIL
OF THE TOWN OF CAMP VERDE, YAVAPAL COUNTY, ARIZONA,
FOR CONSIDERATION THE SUBMISSION BY THE
MARSHAL'S OFFICE FOR A GOVERNOR’S OFFICE OF HIGHWAY SAFETY GRANT
IN ARIZONA'S 2013 FISCAL YEAR HIGHWAY SAFETY PLAN:

WHEREAS, The Governor’s Office of Highway Safety (GOHS) Is seeking proposals from state
and local agencies for projects relating to all aspects of highway safety; and

WHEREAS, the Town of Camp Verde, through the Camp Verde Marshal’s Office, Is Interested
in submitting projects to be considered for funding in the form of reimbursable grants from the
National Highway Traffic Safety Administration;

NOW, THEREFORE; BE IT RESOLVED, by the Mayor and Common Council of the Town of
Camp Verde, Arizona as follows:

1. THAT approval of the submission of projects for consideration in Arizona’s 2013/2014
fiscal year Highway Safety Plan Is granted.

2. THAT Town Marshal Nancy Gardner s appointed agent for the Town of Camp Verde, to
conduct all negotiations and to execute and submit all documents and any other
necessary or desirable instruments in connection with such grant.

PASSED AND ADOPTED by the Mayor and Common Council of the Town of Camp Verde,
Yavapai County, Arizona on the 20 day of March 2013.

z Date: ‘3 -28-~¢ N
Bob Burnside, Mayor

Attest: as to form:

Deborah Barber, Town Clerk Town
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