Camp Verde, Arizona

AMENDED
CAMP VERDE MAYOR & COUNCIL RETREAT

WORKING TOGETHER FOR THE FUTURE
SEPTEMBER 4, 2008
JAGKPOT-RANGH
646 S. FIRST STREET
MARSHAL’S OFFICE TRAINING ROOM
2025 W, RESERVATION LOORROAD
CAMP VERDE, ARIZONA
Retreat Objectives:
o To discuss current issues affecting Camp Verde and local government
e To identify productive ways for policy makers to collaborate with each other
o To develop the short-term actions needed to move into the future

2:15 p.m. Welcome and Opening Comments Mayor
* Review Retreat Agenda
* Charter and Objectives for the Retreat

What challenges does Camp Verde face over the next 4 years? Participants

Planning for Action
* Discussion of specific barriers facing Camp Verde policy

makers.

* How can we work together to move Camp Verde into the
future?

*  How do we communicate with each other and how can we
improve?

*  What do we want to accomplish before our term ends?
¢ How do we maintain continuity following an election?

Review and Reaffirmation of the Code of Cooperation & Participants
Responsiveness as developed at Council’s 2007 Retreat with
Lance Decker

The 5 C’s of Local Government Success:
Consultation

e Communication
e Collaboration
e Cooperation
e Consistency
5:00 Working Dinner: Participants
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The Policy Team discussion throughout the balance of the Retreat
may include, but not be limited to the following topics:

2008 League Resolutions (both proposed and approved)
2008 League Conference and Workshops

Water issues and studies

MATFORCE

Growing Smarter Scorecard

Intergovernmental relationships, work, and agreements to
include schools, the Yavapai-Apache Nation, State and
County, local and regional governing bodies and agencies,
League of Arizona Cities and Towns, etc.

Camp Verde Sanitary District
Sewer Expansion Project

Upcoming events to include Verde River Days, Dump the
Drugs Day, and Project Wet

Mining of Natural Resources

Communication with citizens

Current and proposed development

Sustainable economy

Utilities to include sewer and water

Water Resource issues

Verde River — to include the Wild & Scenic designation -
efforts for the Upper Verde

Transit/Transportation

Customer Service

Voter Precincts

Street improvements to include Old Highway 279

Future prospects/uses of Town-owned property
Economic impact as it relates to the location of the library
Funding options for the library and other Town projects
Pool, Skate Park, and Teen Center

Support of school sports

Strategic Planning

Recruiting of Volunteers

Setting Goals and Developing Action Plans

Closing Remarks

The meeting will adjourn on or before 9:00 p.m.

Posted by: / %&‘f Date/Time:__ 7+ 2-OF

Participants

T pom

Note: Pursuant to A.R.S. §38-431.03.A.2 and A.3, the Council may vote to go into Executive Session for purposes of
consultation for legal advice with the Town Attorney on any matter listed on the Agenda, or discussion of records exempt
by law from public inspection associated with an agenda item.
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