
 
AGENDA 

TOWN OF CAMP VERDE 
SPECIAL “BUDGET” SESSION 

 MAYOR AND COUNCIL 
REVIEW WITH TOWN MANAGER & FINANCE DIRECTOR 

 473 S MAIN STREET, SUITE 106 
WEDNESDAY, MAY 8, 2019 AT 5:30 P.M. 

 

Note: Council member(s) may attend Council Sessions either in person or by telephone, 
video, or internet conferencing.   

1. Call to Order. 

2. Roll Call. Council Members Buck Buchanan, Joe Butner, Bill LeBeau, Jessie 
Murdock, Robin Whatley; Vice Mayor Dee Jenkins; and Mayor Charles German. 

3. Pledge of Allegiance 

4. Special Session for FY2019-20 Budget Deliberation – Council Review with Town 
Manager and Finance Director. No legal action to be taken. Council deliberation and 
direction to modify Preliminary Budget Content. 

4.1. Discussion between Council, Town Manager and Finance Director of Fiscal 
Year 2020 Budget [Staff Resource: Michael Showers] 

5. Adjournment 
Posted by:       Date/Time:       
Note:  Pursuant to A.R.S. §38-431.03.A.2 and A.3, the Council may vote to go into Executive Session for purposes of consultation for legal advice with the Town 
Attorney on any matter listed on the Agenda, or discussion of records exempt by law from public inspection associated with an agenda item. 
 

The Town of Camp Verde Council Chambers is accessible to the handicapped. Those with special 
accessibility or accommodation needs, such as large typeface print, may request these at the Office of the 
Town Clerk at 928-554-0021 

Agenda items may be taken out of order.  

Pursuant to A.R.S. §38-431.01 Meetings shall be open to the public - A.  All meetings of any public body 
shall be public meetings and all persons so desiring shall be permitted to attend and listen to the 
deliberations and proceedings. All legal action of public bodies shall occur during a public meeting. 

Pursuant to A.R.S. §38-431.03(A)(2) and (A)(3), the Council may vote to go into Executive Session for the 
purpose of consultation for legal advice with the Town Attorney on any matter listed on the Agenda, or 
discussion of records exempt by law from public inspection associated with an agenda item. 

Camp Verde Council Meetings are recorded and may be viewed on the Camp Verde website. Pursuant to 
A.R.S. §1-602(A)(9), parents and legal guardians have the right to consent before the Town of Camp Verde 
makes a video or voice recording of a minor child. If you permit your child to participate in the Council 
Meeting, a recording will be made. You may exercise your right not to consent by not permitting your child 
to participate or by submitting your request in advance to the Town Clerk that your child not be recorded. 
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Memorandum  
To:  Mayor and Council    

From:  Russ Martin, Town Manager  

Date:   May 1, 2019 

Cc:   Department Heads 

Re:  Potential Adjustments to 2019/20 Budget for consideration. 

The following is intended to cover changes to previous version used during presentations, hopefully we 
covered all changes, please let us know if we are missing any or you are not able to understand these so we 
can be truly ready for next Wednesday: 
 
General Fund adjustments  
 

o Some reduction in cost in Risk Management related to lower premium cost (net -13K)  
o Change to full-time Marshal Deputy – 50/50 in Court and CVMO (net + 55K) 

Current NET based on Town Manager recommendations: +$136,737  
(positive unallocated projected revenue over projected expenses) 

 
Approximate cost of a COLA for all existing employees:  
 

at 2.8% - $158,000 
at 2.5% - $140,000 
at 2%  - $110,000 
 

Approximate cost of Merit requests made by department heads including department heads  
-$120,000 

 
Additionally, the preliminary costs associated with full 100% of average salary survey result 
(adjusting current wages/salaries to market) is in excess of $200,000 for full implementation.  This 
is significantly more than I can suggest is feasible at this time in our revenue projections. 

 
CIP 
 

o Suggesting 500k as a budgetary placeholder (all reserve, excess revenue not accounted for in 
2020 projections) 
 
 Smaller one-time items suggested (for example, not exhaustive, to be 

prioritized/finalized/final scope after budget approval) 

 New Website  

 Rezzonico Park    $ 14,000 
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 Hallett Plaza                      $   5,000 

 Entry Beautification         $   6,000  

 Roundabout Monuments            $ 30,000              (Signage only) 
 

 Larger Items per CIP priority based discussion (for example, not exhaustive, to be 
prioritized/finalized/final scope after budget approval) 
 

 Chip Seal     $400,000 

 Verde Lakes Drive rehab  $100,000 

 Rodeo Arena    $250,000 

 Demo Circle K     $  75,000 

 Misc Drainage    $100,000 
 
Please let us know if you would like additional detail in any area as possible so we can come 
prepared to answer your questions. 

 
 

Town Council Special Budget Session Packet May 8, 2019 Page 4 of 4












	05-08-2019 SB Agenda
	Preliminary Budget Adjustments_Suggestions Memo to Council 519



