




Memorandum  
To:  Mayor and Council    

From:  Carol Brown, Risk Manager   

Date:   October 5, 2013  

Cc:   Department Heads 

Re:  Risk Manager’s Quarterly Report ending September 30, 2013 

 

This report is provided per the Town Manager’s direction. Only 35% of my salary is allocated to the Risk 

Manager’s budget (65% to Town Manager’s budget). However, there is an ever-increasing demand in 

Risk Management’s role to protect the Town’s business interests. Below, is a representation of the Risk 

Manager’s tasks and responsibilities:  

 

Obtained Insurance For: 
 Animal impound facility/followed up on correct address 

 

Incidents/Claims/Restitution: 
 Collected: 

a. $34,092.55 re: signal box @ Montezuma Castle Hwy/Finnie Flat. Working with prosecutor 

and claims adjuster relative to the amount the town could legally collect from defendant 

regarding deductible. 

b.   $20.36 restitution for damage to pole/PVC pipe/top cover in Town Hall parking lot 

c. $75.00 - civil summons (damage to patrol vehicle)  

 Reported broken window at Town Hall 

 Provided restitution options to CVMO for citizen’s equine that was attacked by a dog  

 

Attended Meetings (formal and informal)/Training:  
 Teleconference with attorney & special litigator re: 3 current complaints 

 Site visit to animal impound shelter 

 Arizona Public Risk Manager’s Association - 2 day annual, educational conference  

 Arizona Public Risk Manager’s quarterly meeting  

 Safety Committee meeting: prepared agenda/drafted minutes/completed follow-up projects 

 Marshal/Commander/Public Works Director re: outcome of damage to Town’s signal box  

 Michael Marshal re: endorsements and bulletin from State of Arizona Dept. of Insurance 

 LACT Legislative Report and League Outreach 2013 legislative/new laws overview 

 AMRRP’s Loss Control Committee meeting (as a member) 

 Fort Verde Days Sponsor – certificate of insurance process 

 Archaeology Center Rep. - Festival of American Indian Arts event 

 Data storage of community restitution orders  

 Met with CVMO–VIPS:  re: reporting work-related injuries/followed up on their questions  

 Econ. Director: 1) Fun Float re: exposures/risk; and 2) Friends of the Verde River Greenway 

Cooperative Agreement re: insurance requirements  

 Public Works – re: Stormwater/drainage mitigation 

 

 



Risk Management by Category   
 CVMO: 1) finalized draft insurance Towing Regulations language for consideration;  

2) submitted hit and run report re: Sudden Link utility box on Fain Street; 3) researched Fitness 

for Duty-rights and responsibilities; and 3) sent BBP PowerPoint for new employees’ review 

 Events – vetted 1) Maker Faire - vendor who has risky fire demonstrations; and 2) participants 

serving food must provide Certificate of Insurance for events 

 Global Harmonizing System (GHS): 1) provided proof for a Department that that they had 

received training; and 2) evaluated Town’s cost share option in Dupont’s GHS training video 

 Hardhats: Reminded staff to wear hardhats; as appropriate 

 HR: Minimum wage poster follow-up  

 Legal:  1) researched legal precedence re; patron behavior/body hygiene in libraries; 2) reviewed 

Supreme Court Case law updates: a) who is a supervisor; b) qualified immunity on excessive 

force; c) first amendment retaliation against public employee; d) application of firefighters rule to 

law enforcement; 3) reviewed ‘Construction Manager at-Risk’ Statutes; and  

4) reviewed notice re: ‘Taxation and the One People’ sent to Town by citizen 

 Library: 1) reviewed Building Demo Permit/vendor insurance language; 2) worked with 

nonprofit group and vendor re: mitigation of Town exposure for bldg. demolition  

 Public Works: 1) provided information a) Hepatitis B inoculations; and b) 2013 New Law 

Report/Scrape Metal Dealers and; 2) discussed pros/cons of a road dedication relative to flooding 

3) contacted staff on open culvert (children entering) in the Cliff’s Parkway neighborhood;  

4) reviewed/revised insurance language for Storm water Job Order Contract and Construction 

Services Agreement; 5) contributed insurance language for Agenda Staff Report; and 6) provided 

‘draft’ policy re: Town property acquisition and disposition to Department Head  

 Purchases:  OSHA required mosquito repellent, hand sanitizers and wipes; 2) partnered with 

CVMO to purchase cost-effective AED, 1st aid and bodily fluid disposal kits; 3) evaluated cost 

for bunny suits, booties, ear loop face masks and nitrile gloves; 4) completed form re: the Town’s 

release of all liability in the purchase of AED 

 Town Clerks: Read procedures on water damage to records   

 Vehicles/Driving: 1) submitted repair request for unsafe vehicle;  2) provided information to 

Mayor and Council and P & Z re: vehicle use i.e. personal/Town; 3) sought quote re: towing 

coverage for fleet vehicles (AMRRP does not provide coverage); and 4) researched Texting & 

Driving For Training Purposes – ‘Dumb Use for a Smart Phone’ 

 Workers' Compensation:  1) processed 8 reports-3 injuries/claims and 5 incidents/only;  

2) Finance updated Risk Manager with new Workers’ Compensation premiums; 3) participated 

with AMRRP in resolving glitch in electronic entry of claims; 4) coordinated HIPPA Privacy and 

Security training for 3 employees; 4) sent e-blast on policy renewal claim number; 5) worked 

with EE on option to change medical providers; 6) updated Department Heads on factors that 

affect Town premiums; 6) worked with AMRRP re: injured who significantly delayed reporting; 

7) followed up on claim when employee declined medical treatment and subsequently injury 

became worse; and 8) helped another entity with Workers’ Compensation e-tools process 

 

Miscellaneous:  
 Updated samples of the required Certificate of Liability Insurance and corresponding 

endorsement relative to the Town being named as additionally insured 

 Set up binder for National Incident Management System/drafted Form 201  

 Discussed Risk Management issues with Town Council Member 

 Monthly, checked 4 fire extinguishers and 1 AED  

 Paid Risk Management invoices   

 Inquired of AMRRP and Northern AZ medical facilities re: their cost v. exorbitant cost of post-

exposure, prophylaxis rabies shots at area hospitals   

 Worked with Department Head on Risk Management challenges in their department 

 Took complaints on flooding issues  

 Responded to Cottonwood HR re: fire extinguisher upkeep  

 Processed 73 Certificates of Insurance/Endorsements (19 for Cornfest) 

 Worked on Volunteer Program Policy and Procedure Guidelines 

 

For questions or comments, please feel free to contact me at: Town Hall or 928.554.0003 or 

carol.brown@campverde.az.gov 










































































































