
Support your local merchants 

AGENDA 
TOWN OF CAMP VERDE 

REGULAR SESSION 
MAYOR AND COUNCIL 

  473 S. MAIN STREET, SUITE 106 
WEDNESDAY, JUNE 3, 2020 at 6:30 P.M. 

ZOOM MEETING LINK https://us02web.zoom.us/j/81606551791 

Note: Council member(s) may attend Council Sessions either in person or by telephone, 
video, or internet conferencing.  

1. Call to Order

2. Roll Call. Council Members Buck Buchanan, Joe Butner, Bill LeBeau, Jessie
Murdock, Robin Whatley; Vice Mayor Dee Jenkins; and Mayor Charles German.

3. Pledge of Allegiance

4. Consent Agenda – All those items listed below may be enacted upon by one motion
and approved as consent agenda items. Any item may be removed from the Consent
Agenda and considered as a separate item if a member of Council requests.

a) Approval of the Minutes:
1) Regular Session – May 20, 2020

b) Set Next Meeting, Date and Time:
1) Regular Meeting – Wednesday June 17, 2020 at 6:30 p.m.
2) Regular Meeting – Wednesday July 1, 2020 at 6:30 p.m.

c) Facilities Use Agreement
Yavapai County Community College

5. Call to the Public for items not on the Agenda. (Please complete Request to
Speak Card and turn in to the Clerk.) Residents are encouraged to comment
about any matter NOT included on the agenda. State law prevents the Council
from taking any action on items not on the agenda. At the conclusion of an open
call to the public, individual members of the public body may respond to criticism
made by those who have addressed the public body, may ask staff to review a
matter or may ask that a matter be put on a future agenda. However, members of
the public body shall not discuss or take legal action on matters raised during an
open call to the public unless the matters are properly noticed for discussion and
legal action.  (Pursuant to ARS §38-431.01(H)
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6. Special Announcements and Presentations

• Energy Savings Project Presentation.

7. Discussion and Consideration and Possible Appointment of one (1) member
to the Board of Adjustment and Appeals for a term that expires January 2023
Staff Resource Cindy Pemberton

8. Discussion, Consideration, and Possible Direction to Staff to approve
Change Order 3 requested by Tierra Verde Builders for the Camp Verde
Sports Complex. Staff Resource Ron Long

9. Discussion, Consideration, and Possible Direction to Staff to relocate the
Toy Metal Building to the Street Yard to serve as an Equipment Garage
instead of the Camp Verde Sports Complex. Staff Resource Ron Long

10. Discussion, Consideration and Possible Approval of an easement agreement
between the Town of Camp Verde and Seacrest Investments, LLC, for an
approximately 14-foot strip of land adjacent to the Marshal’s Office parking
lot. Staff Resource Russ Martin

11. Covid-19 Update. Staff Resource Russ Martin

12. Call to the Public for items not on the Agenda. (Please complete Request to
Speak Card and turn in to the Clerk.) Residents are encouraged to comment about
any matter NOT included on the agenda. State law prevents the Council from taking any
action on items not on the agenda. At the conclusion of an open call to the public,
individual members of the public body may respond to criticism made by those who have
addressed the public body, may ask staff to review a matter or may ask that a matter be
put on a future agenda. However, members of the public body shall not discuss or take
legal action on matters raised during an open call to the public unless the matters are
properly noticed for discussion and legal action.  (Pursuant to A.R.S. §38-431.01(H))

13. Council Informational Reports. These reports are relative to the committee meetings
that Council members attend. The Committees are: Copper Canyon Fire & Medical
District, Yavapai College Governing Board, Yavapai Apache Nation, Intergovernmental
Association, NACOG Regional Council, Verde Valley Regional Economic Organization
(VVREO), League Resolutions Committee, Arizona Municipal Risk Retention Pool, Verde
Valley Transportation Org, Verde Valley Transit Committee, Verde Valley Water Users,
Verde Valley Homeless Coalition, Verde Front, Verde Valley Steering Committee of MAT
Force, Public Safety Personnel Retirement Board, Phillip England Center for the
Performing Arts Foundation. In addition, individual members may provide brief summaries
of current events. The Council will have no discussion or take action on any of these

items, except that they may request that the item be placed on a future agenda.

14. Manager/Staff Report Individual members of the Staff may provide brief summaries of
current events and activities. These summaries are strictly for informing the Council and
public of such events and activities. The Council will have no discussion, consideration, or
take action on any such item, except that an individual Council member may request that

the item be placed on a future agenda.
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15. Adjournment  

 

Note:  Pursuant to A.R.S. §38-431.03. (A)(1); (A)(2) and (A)(3), the Council may hold an Executive Session for 
purposes of consultation for legal advice with the Town Attorney on any matter listed on the agenda, or discussion of 
records exempt by law from public inspection associated with an agenda item. 

Pursuant to A.R.S. §38-431.01 Meetings shall be open to the public - All meetings of any public body shall be public 
meetings and all persons so desiring shall be permitted to attend and listen to the deliberations and proceedings. All 
legal action of public bodies shall occur during a public meeting. The Town of Camp Verde Council Chambers is 
accessible to the handicapped. Those with special accessibility or accommodation needs, such as large typeface 
print, may request these at the Office of the Town Clerk at 928-554-0021 

 

CERTIFICATION OF POSTING OF NOTICE 

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at the Town of Camp Verde 
and Bashas on __05-28-2020___________ at __3:00 p.m.  

 

__Cindy Pemberton______  

Cindy Pemberton, Town Clerk 



[Page intentionally left blank] 



 

DRAFT MINUTES 
TOWN OF CAMP VERDE 

REGULAR SESSION  
MAYOR AND COUNCIL 

 473 S MAIN STREET, SUITE 106 
WEDNESDAY, MAY 20, 2020 at 6:30 P.M. 

 

Note: Council member(s) may attend Council Sessions either in person or by telephone, 
video, or internet conferencing.  

 

1. Call to Order 

Mayor German called the meeting to order at 6:30 p.m. 

2. Roll Call 

Mayor Charles German (zoom), Vice Mayor Dee Jenkins, Councilor Bill LeBeau, 
Councilor Robin Whatley (zoom), Councilor Jesse Murdock, Councilor Joe Butner 
and Councilor Buck Buchanan are present. 

Also Present 
Town Manager Russ Martin, Town Clerk Cindy Pemberton and Recording Secretary 
Jennifer Reed. 

3. Pledge of Allegiance 

Councilor Bill LeBeau led the Pledge.  

 

4. Consent Agenda – All those items listed below may be enacted upon by one motion 
and approved as consent agenda items. Any item may be removed from the Consent 
Agenda and considered as a separate item if a member of Council requests. 
 
a) Approval of the Minutes:  

1. Work Session – April 7, 2020 
2. Work Session – April 8, 2020 
3. Regular Session – April 15, 2020 
4. Work Session – April 22, 2020 
5. Budget Work Session – May 1, 2020 

  
b) Set Next Meeting, Date and Time: 

1. Regular Meeting – Wednesday June 3, 2020 at 6:30 p.m. 
2. Regular Meeting – Wednesday June 17, 2020 at 6:30 p.m. 

 

c) Resolution Extension: Possible approval of an Extension of Resolution 
No. 2015-939, for High View, LLC’s Mining Conditional Use Permit, which 
states “A Resolution of the Common Council of the Town of Camp Verde 
(“Town”), Arizona, Yavapai County, on Use Permit 20150033, an application 
submitted by Joe Link – agent for the owner Aultman Land & Cattle III & IV, 



 

LLC of a portion of Parcel 403-15-002Y, and a portion of 403-15-003C. The 
Use Permit will allow an operation that will mine, quarry and extract natural 
resources from the property which will be a total of 195.33 acres. The 
property is located on State Route 260 at milepost 214.27 on Parcels 403-15-
002Y & 403-15-003C”. 

Mayor German mentioned he noted some corrections in the minutes before the 
meeting and those have been corrected.  

Councilor Butner asked that Item 4c be removed for further explanation. He said 
that it is his understanding that mining is going on at the present time and no 
problems have been reported? Town Manager Russ Martin stated no problems 
have been reported. Community Development Director Melinda Lee said they are 
getting ready to actively develop the property, but no issues have been reported.  

Motion made by Councilor LeBeau to approve consent agenda Items A, B, and C 
with corrections to previous minutes as noted by the mayor earlier. Second was 
made by Vice Mayor Jenkins. Motion carried unanimously with Mayor German, 
Vice Mayor Jenkins, Councilors Whatley, Murdock, LeBeau, Butner and Buchanan 
approving. 

 
5. Call to the Public for items not on the Agenda. (Please complete Request to Speak 

Card and turn in to the Clerk.) Residents are encouraged to comment about any 
matter NOT included on the agenda. State law prevents the Council from taking any 
action on items not on the agenda. At the conclusion of an open call to the public, 
individual members of the public body may respond to criticism made by those who 
have addressed the public body, may ask staff to review a matter or may ask that a 
matter be put on a future agenda. However, members of the public body shall not 
discuss or take legal action on matters raised during an open call to the public unless 
the matters are properly noticed for discussion and legal action.  (Pursuant to ARS 
§38-431.01(H) 

 
Todd Scantlebury submitted a request to speak form but is not available at this time. 
Council will move the request to speak to Item 12 “Call to the Public not on the Agenda” 

6. Special Announcements and presentations 

• Municipal Clerks’ Week May 3, 2020 through May 9, 2020 Proclamation. 

Mayor German read the proclamation and declared it so. 

• Proclamation to declare May 15th of each year to be Peace Officers Memorial Day, 
and the calendar week of each year during which May 15th occurs as Police Week, 
which was originally proclaimed by the U.S. Congress and signed by President 
John F. Kennedy on October 1, 1962. 

 
    Mayor German read the proclamation and declared it so. 
 

7. Discussion, Consideration and Possible Approval of Resolution 2020-1045, a 
Resolution of the Mayor and Common Council of the Town of Camp Verde, 



 

Yavapai County, Arizona, adopting fees for Town services for Fiscal Year 
2020-21 and superseding Resolution 2019-1023. Staff Resource Mike Showers 

Finance Director Mike Showers stated this is the annual time for Council to 
approve fees. The list of fees has been posted for 60 days. Mr. Showers reviewed 
the changes, stating the requested changes to the fees are in the right-hand 
column in red. If nothing is listed, it means there were no changes.  

Motion made by Councilor Murdock to approve Resolution 2020-1045, a 
Resolution of the Mayor and Common Council of the Town of Camp Verde, 
Yavapai County, Arizona, adopting fees for Town services for Fiscal Year 2020- 
2021 and superseding Resolution 2019-1023. Second was made by Vice Mayor 
Whatley. Motion carried unanimously with Mayor German, Vice Mayor Jenkins, 
Councilors Whatley, Murdock, LeBeau, Butner and Buchanan approving. 

8. 2020 Covid-19 Update – Staff Resource Russ Martin 

 The following was submitted/requested by Vice-Mayor Jenkins to bring all of 
Council up to speed on financial issues related to Covid-19 throughout the Town. 
The best way to move forward is to give this a general opportunity for Staff and 
Council to request and receive information that relates to activities in Town per this 
topic regularly, like the Legislative Update has traditionally been.  

 This is intended for Council and Staff to bring items up under this agenda item for 
informational purposes. Only Vice Mayor Dee Jenkins requests a financial update 
as of March 2020 (April 2020 if available). Finance Director Mike Showers and 
Town Manager Russ Martin will present to Council the current financial status of 
the town and if any adjustments are planned in this budget year to offset possible 
shortfall in revenue. Mr. Martin will give an update to Council the status of town 
operations and department schedules. Director of Economic Development, Steve 
Ayers will update Council regarding the impact of COVID-19 has had on local 
businesses and his department plans to support and/or assist local businesses in 
their effort to restart or return to a “normal” business   

 Mr. Martin would like advanced notice if Council Members have questions so staff 
can do research and bring back information.  

 Vice Mayor Jenkins stated she gave a list of her concerns to the Town Clerk Cindy 
Pemberton before the meeting. She asked Ms. Pemberton to distribute a copy to 
Council Members. (see attached) 

 Councilor LeBeau voiced his concern that when the Vice Mayor asked the Clerk to 
distribute a document, she consulted Mr. Martin first. Should she do this? Is this 
the proper way to do this? What if Mr. Martin said no? Ms. Pemberton said the 
Clerk’s Office should be made aware of documents being provided to the Council 
prior to the meeting. Mr. Martin stated the Council cannot direct staff, so it is 
appropriate for her to check with him. It is not his intent to overrule but to review. 
Mr. Martin explained how the Clerk works and distributes the information. This is 
not an abnormal procedure. 



 

 Vice Mayor Jenkins stated that when she submitted changes to the agenda, that 
was part of an email she sent that to Mr. Martin.  

 Councilor Murdock stated we are a Council/Manager form of government. This is 
how we function. Council functions directly with the manager. The role of the Clerk 
is to distribute information given to her. She is under the direct supervision of the 
Town Manager not the Council. Though she serves the purpose to work for the 
Council, if a Council Member has information they would like to distribute, they 
should go to the Clerk in a timely manner.  

 Councilor Whatley said this isn’t on the agenda. When the Call to the Public comes 
up, we have no idea what they are going to say. We cannot respond to it. 
Information that is passed out during a meeting is just like that. We are unable to 
act on that sort of thing unless we are given the information beforehand.  Now, we 
are way off the agenda. 

 Mayor German suggested that Council get back to agenda and move forward. 

 Economic Development Director Steve Ayers stated he met with Vice Mayor 
Jenkins to get clarification on her questions. They had no precise numbers on 
COVID downturn. Mr. Ayers gave an update on what they are doing with current 
businesses. Most have had a drop in March and April but now on the rise. The sky 
is not falling, and businesses are rebounding. The economy in Camp Verde 
remains solid. They are still meeting with investors. Businesses will adapt and 
survive. All scheduled projects have never stopped and still moving forward. 

Economic Specialist Jessica Bryson gave an update on what their office is doing to 
keep the community informed. They have built a business email list, a mailing list 
and have created a newsletter. Their office is keeping businesses informed as 
possible.  

Finance Director Mike Showers reviewed his January - April Council Reports. His 
third quarter report is posted on his finance documents web page. Revenue 
through April will be short for the total year but Department Heads are able to 
offset this. When he is asked how does he feel about next years’ budget numbers? 
He is not changing the TPT numbers he put into the budget. He feels he probably 
under budgeted. The State has a lot of pressure on them to reduce their estimates. 
This is his best guess.  

Vice Mayor Jenkins asked Mr. Showers to give the major categories where savings 
occurred? Mr. Showers said some of the major categories would be maintenance, 
storm water, court, economic development, risk management, and HR. He is 
pulling these numbers from the April Report.  

Vice Mayor Jenkins asked what type of expenses were you able to save the 
money. Mr. Showers said it is all over. Animal Control is mostly wages, and Parks 
& Rec caught up with pool costs. Broader categories would be electricity, or 
maintenance all over. 



 

Mr. Martin asked staff to submit numbers of what they are not going to spend. 
Identify the numbers, Council will have a better idea at another meeting.  

Vice Mayor Jenkins said this is encouraging. We won’t have to cut hours or have 
layoffs. 

Councilor Butner would like Mr. Showers to bring updated information to each 
Council Meetings for a while.  

Mr. Martin reviewed what the Library is doing to keep everyone safe.  

The Town is still hoping to hold the Cornfest event. They will be following rules 
from the state and watching Prescott to see how they handle their events.  

Mr. Martin said a press release was sent out about the delay with opening the pool. 
He went over the ideas they have to keep everyone safe. The pool is planned to be 
open the 13th.  

Mr. Martin said they still plan to keep the doors to the Clerk’s Office closed to 
protect staff. They will be working in phases to bring staff back.  

Vice Mayor Jenkins requested moving Item 12 before Item 9. Councilor Murdock 
objects and feels Council should follow the agenda. Mayor German would like to 
move Item 12 to the next item on the agenda. 

Councilor LeBeau leaves (7:53pm) 

12.  Call to the Public for items not on the Agenda. (Please complete Request to 
Speak Card and turn in to the Clerk.)  

Todd Scantlebury- Council has been given a draft Environmental Assessment 
from the County and Federal Highways Administration. They have given us 30 
days to respond, which would be by May 30th. Within this report is a Traffic 
Assessment.  Middle Verde Road is missing from the assessment and is rarely 
mentioned. This is a major road and it is missing in the DEA. The only admission 
that Middle Verde Road would be overwhelmed with traffic and noise. His three 
minutes ran out. 

Councilor LeBeau returned at: 7:55pm 

Zak Wolfe would like to delegate his minutes back to Todd. Todd continued and 
said there is no proper foundation to carry heavy traffic, no crown for run off, no 
shoulders nor sidewalks for multi-mode of travel. He is concerned that Middle 
Verde Road will fail. Someone is going to get hurt and the Town will have the 
liability. He asks Council to consider the DEA comments and Engineer Report. 
Anyone can sign their DEA comments. Todd will send his letter to Cindy.   

Meeting break: 8:03pm 

Meeting resume: 8:10pm 



 

9. Discussion, Consideration and Possible Approval of FY 2021 Debt Levy 
Certification to Yavapai County for $663,576, acting as the Trustee to the 
Camp Verde Sanitary District. Staff Resource Mike Showers 

 Finance Director Mike Showers stated this is an annual item that needs to be 
approved by Council every year. Council had no questions. 

Motion was made by Councilor Murdock move to approve the FY21 debt levy 
certification to Yavapai County for $663,567, acting as the Trustee to the Camp 
Verde Sanitary District. Second was made by Councilor Butner. Mayor German 
would like the motion revised to state the right number. Council Murdock restated 
the numbers to read $663,576. Second was made by Councilor Butner. Motion 
carried unanimously with Mayor German, Vice Mayor Jenkins, Councilors Whatley, 
Murdock, LeBeau, Butner and Buchanan approving. 

10. Discussion, Consideration and Possible Approval of FY 2021 Special 
Assessment levy of $222,241 for annual payments against the Camp Verde 
Sanitary District’s WIFA note 910175, acting as the Trustee to the Camp 
Verde Sanitary District. Staff Resource Mike Showers 

Finance Director Mike showers reviewed the information and said this is more of a 
public notice.   

Motion was made by Councilor LeBeau to approve the FY21 special assessment 
levy of $222,241 for annual payments against the Camp Verde Sanitary District’s 
WIFA note 910175, acting as the Trustee to the Camp Verde Sanitary District. 
Second was made by Councilor Butner. Motion carried unanimously with Mayor 
German, Vice Mayor Jenkins, Councilors Whatley, Murdock, LeBeau, Butner and 
Buchanan approving. 

11. Discussion, Consideration, and Possible Direction for finalizing the 
improvements and the amount of funding to secure for Phase 1B of the 
Camp Verde Sports Complex. Staff Resource Russ Martin and Ron Long 

Town Manager Russ Martin turned the floor over to Public Works Director Ron 
Long. Mr. Long is looking for final direction on scope and funding necessary for 
staff to begin final procurement of materials/contractors/equipment to complete the 
first phase of the sports complex. This will allow staff to prepare for Council 
decision on funding and then procure the remaining items. Bids for the Camp 
Verde Sports Complex Phase 1B were received on January 15, 2020. The project 
was awarded in Council on February 19, 2020 to Tierra Verde Builders for a total 
of $3,712,675. The award consisted of the Base Bid (2- Football/Soccer fields & 1-
Baseball/Softball Field) plus Alternate 1 (1-Baseball/Softball Field). On March 5, 
2020 the total awarded amount was reduced via Deductive Change Order (CO-1) 
by $383,455 to the adjusted total of $3,329,220. Additional details are in the 
attached memos. Also included is a spreadsheet that shows estimated costs of the 
items left with totals for comparison. Staff is recommending Option C which would 
require securing 2.5 million in additional funding or less as possible. The purpose 
would be to complete all improvements with quality but leave the maintenance 



 

facility for the end or possibly another year while completing some additional items 
such as landscaping improvements or better bathroom facility, etc., Lighting is a 
placeholder still, with the timing of this agenda item we have put in all three quotes 
for some comparison but we are still working to determine the actual differences 
and ensure we have actual similar comparisons that would be necessary to 
implement while maintaining the quality we have with the MUSCO option. The 
Qualite quote is actually most comparable with MUSCO and is least expensive. 

Vice Mayor Jenkins asked if there are any bells and whistles we can do without? Is 
this the basic lighting that we have to have? Mr. Long is not aware of any. We are 
asking them if they can provide the right amount of light in the right places on the 
field and still meet dark sky compliance.  

Mr. Long went over the irrigation water supply needs, the milling surface parking lot 
and pathways, field maintenance equipment, and Porta Johns verses permanent 
restroom facilities.  

Council Members had more discussion about permanent restroom facilities and 
compared costs.  

Mr. Martin stated money is the issue and reviewed some options. (see attached). 
He reviewed payment and borrowing needs.  

Public Comments: 

Jackie Baker stated that in the first loan, one of three things were addressed; lift 
station, portable water and permanent restrooms. She believed these were the first 
things to be done with initial loan. With the current global issues asking Council to 
get another loan is totally irresponsible. These items are more important than how 
many fields that we need.  

Ron Posten stated that he doesn’t understand why the entrance is always left out. 
Who is going to build an entrance on Highway 260, who will maintain it, who will 
pay for it and when can we get it.  

Mr. Martin stated that two days ago work began on the entrance. 

Councilor Butner asked if there is any way to postpone the consideration of the 
potential loan? Even 90 days could give a better picture. Mr. Martin stated we will 
not get a better funding. This would only cause a delay in the park. This is a good 
deal and we should not put something off that needs to get finished.  

Councilor Whatley would like to go with staff direction with site-built bathroom. Mr. 
Martin has laid out an excellent finance plan. This gives them the tools they need 
to finish project. 

Mayor German if we do the 2.5 keeping and maintaining the way it is structured. If 
we get additional money, we need to get very best prices and be cautious. If we 
don’t need it, we can put back into payments. He wants to make sure everything is 
covered, and we don’t come up short. This is an opportunity we may miss if we 
pass this up. 



 

Councilor LeBeau said the thing that concerns him is that we are going through an 
economic shut down and maybe wait to see which way this is going to go. That 
would be responsible to the citizens of Camp Verde. 

Mayor German said tonight is to give direction to Mr. Martin. Mr. Martin said it may 
take about 30 days to get the information back and then bring it back to Council. 
Mid-June is approximately when Council could consider it. He can look at pushing 
it out another 30 days. We still have a deficit that we did budgeted for.  

Vice Mayor Jenkins understands the economics that are happening. She struggles 
with borrowing more money but that is the only way we will get the park done soon. 
We still need to be prudent with our money and try to get grants to help cover 
some of the costs. 

Councilor LeBeau said Mr. Martin should continue to keep looking into funding.  

Councilor Buchanan thinks we have Mr. Martin should continue pursuing the 2.5.  

Motion made by Councilor Whatley to direct staff to pursue the options of 
obtaining a loan up to $2.5 million. Second was made by Councilor Buchanan. 
Motion carried unanimously with Mayor German, Vice Mayor Jenkins, Councilors 
Whatley, Murdock, LeBeau, Butner and Buchanan approving. 

13.  Council Informational Reports. These reports are relative to the committee 
meetings that Council members attend. The Committees are Camp Verde 
Schools Education Foundation; Chamber of Commerce, Intergovernmental 
Association, NACOG Regional Council, Verde Valley Transportation Planning 
Organization, Yavapai County Water Advisory Committee, and shopping 
locally. In addition, individual members may provide brief summaries of 
current events. The Council will have no discussion or take action on any of 
these items, except that they may request that the item be placed on a future 
agenda. 

 
Councilor Murdock will not be able to make the scheduled June 3rd Meeting. 

14.  Manager/Staff Report Individual members of the Staff may provide brief 
summaries of current events and activities. These summaries are strictly for 
informing the Council and public of such events and activities. The Council 
will have no discussion, consideration, or take action on any such item, except 
that an individual Council member may request that the item be placed on a 
future agenda. 
Town Manager Russ Martin: 

• Please let staff know if you are coming into Council Chambers for a meeting so 
they can plan for social distancing.  

• The Town plans to continue using ZOOM for now. 

15.  Adjournment  

Mayor German adjourned the meeting at 9:32 p.m. 



 

  

 

________________________  _________________________ 
Mayor Charles German    Attest: Town Clerk Cindy Pemberton 

CERTIFICATION 

I hereby certify that the foregoing Minutes are a true and accurate accounting of the 
actions of the Mayor and Common Council of the Town of Camp Verde during the 
Regular Session of the Town Council of Camp Verde, Arizona, held on May 20, 
2020.  I further certify that the meeting was duly called and held, and that a quorum 
was present. 

 

Dated this ___________ day of _________________, 2020. 

 

________________________________________ 

 Cindy Pemberton, Town Clerk  
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Town of Camp Verde 

Agenda Item Submission Form – Section I 

Meeting Date: June 3, 2020 

 Consent Agenda  Decision Agenda  Executive Session Requested 

 Presentation Only  Action/Presentation Special Session 

Requesting Department: Public Works – Parks & Recreation 

Staff Resource/Contact Person: Michael Marshall 

Agenda Title (be exact): Facilities Use Agreement – Yavapai County Community College 

List Attached Documents:  Facilities Use Agreement between Town of Camp Verde and Yavapai County 
Community College 

Estimated Presentation Time:  5 minutes 

Estimated Discussion Time:   5 minutes 

Reviews Completed by: 

 Department Head:  Town Attorney Comments: Has been reviewed and approved. 

Finance Review:  Budgeted     Unbudgeted  N/A 

Finance Director Comments/Fund: 
Fiscal impact:  

Budget Code:  Amount Remaining: 

Comments: 

Background Information: Yavapai County Community College has utilized Camp Verde Facilities for many years to 
present classes and programs including dance and OLLI classes. This agreement continues this arrangement 
without substantive changes. The term on this agreement will continue through June of 2022.  

Recommended Action (Motion):  Motion to accept the Facilities Use Agreement between the Town of Camp Verde 
and Yavapai County Community College. 

Instructions to the Clerk: Obtain Mayor’s signature if passed by Council, send original to Yavapai County 
Community College for signature and update “S” Drive records. 

Agenda Item 4C



051220 

Town of Camp Verde Facilities Use AGREEMENT

Between

The Town of Camp

Verde and

Yavapai Governing Board of Yavapai County
Communi ty College District
DBA: Yavapai County College

The Parties to this Facilities Use AGREEMENT (herein referred to as "AGREEMENT'') are the Governing
Board of Yavapai County Community College District (herein referred to as "Yavapai County College")1 and
the Town of Camp Verde1 Yavapai County1 Arizona, a municipal corporation of the State of Arizona

(herein referred to as the "Town'').

The parties agree that the point of contact for the respective parties are as follows:

For the Town:

Russ Martin, Town Manager

Town of Camp Verde, 473 South Main Street

Camp Verde, AZ 86322

For Yavapai County College:

Ryan Bouwhuis, Director of Procurement & Contract Services

Yavapai County College, 1100 E. Sheldon Street

Prescott, Arizona 86301

Purpose of this AGREEMENT: To facilitate certain uses of Town property, to support and promote

Yavapai County College, and opportunities that benefit the public, the College and the Town.



This Agreement is made with reference to the following factors:

1. Property and Use: The Town agrees that "Yavapai County College" is authorized to utilize certain
Town-owned properties and facilities within the corporate limits of the Town for Yavapai County
College classes, meetings and other activities to promote the College and benefit the public.

The authorized Town facilities that Yavapai County College may utilize include rooms,
bathrooms and other spaces including parking lots assigned through Camp Verde
Parks & Recreation or the Camp Verde Community Library.

Yavapai County College agrees to conduct all activities associated with this AGREEMENT in a
professional, careful and safe manner. When using any Town-assigned facility, or any portion thereof,

Yavapai County College agrees to comply with all applicable State, Federal or Town ordinances and
regulations. It is further understood that Yavapai County College will adhere to all written Town
policies concerning the use and occupancy of any particular Town-assigned facility. Upon the
completion of any use related herein, Yavapai County College agrees to leave any Town-assigned

facility in as good order and condition as existed prior to Yavapai County College's use thereof.

2. Relocation of Event: The parties agree that under certain circumstances (i.e. an emergency or an
event beyond the Town's control that may necessitate the relocation of any of Yavapai County
College's use herein provided) that such use can be relocated. This decision shall be so determined
at the sole discretion of the Town concerning which particular Town-owned properties and facilities
can be utilized under certain circumstances for Yavapai County College's event.

3. Cancellation of Event: The Town reserves its right to cancel the use of any preset time and place
of usage for Town-assigned facility if the facility becomes unavailable for any reason, including
emergencies. The Town will timely notify Yavapai County College by verbal notification (as well as
in writing to Yavapai County College, if time allows) of any changes affecting the event's times, dates
or places of said Town-assigned facility; based upon the prevailing facts and circumstances, as soon
as the Town is made aware that the requested facility is no longer available to Yavapai County
College for the preset time and place of said Town-assigned facility.

Yavapai County College also reserves its right to cancel the use of any preset time and place of usage
of Town-assigned facility if Yavapai County College cannot hold their event for any reason, including
emergencies. Yavapai County College will timely notify the Town by verbal notification (as well as in
writing to the Town, if time allows) of any changes affecting the event's times, dates or places of said
Town-assigned facility; based upon the prevailing facts and circumstances, as soon as Yavapai
County College is made aware that they will not meet at the pre-set time and place of said Town-
assigned facility.

4. Term: The term of the AGREEMENT shall be for a period of two (2) years and commence on July 1,
2020 and end on June 30, 2022. A similar AGREEMENT may be renewed upon the mutual agreement
of both parties, under the same terms and conditions or re-negotiated. The Town shall complete any
future AGREEMENT based on the then prevailing facts and circumstances and transmit it to Yavapai
County College for review well in advance of the Council meeting in which a future AGREEMENT will
be considered. Yavapai County College shall help coordinate this process through the Parks and
Recreation Division of the Town of Camp Verde and shall clearly identify the dates and times needed
for use of Town facilities.

5. Facility User Fees: In consideration of Yavapai County College making educational opportunities
available to Town residents and in consideration of Yavapai County College's duty to maintain any
Town-assigned facility as required by Section 1 of this AGREEMENT, the Town waives any payment



of user fee(s) during the term of the AGREEMENT.

6. Improvements: Yavapai County College shall not make any modifications or improvements to Town
facilities without prior consent of the Town. Any office equipment, supplies brought to Town facilities
by Yavapai County College shall remain the property of Yavapai County College.

7. Insurance: In connection to the Yavapai County College’s use of any Town facilities, Yavapai County
College shall:

Procure at its own expense and maintain during the term hereof, any insurance policy of General
Liability Insurance of at least:

$1,000,000.00 per occurrence

$2,000,000.00 in aggregate

against claims for the bodily injury, death and property damage. Insurance provided by Yavapai County 
College shall be primary and insurance provided by the Town shall not contribute to liability covered by

Yavapai County College’s insurance coverage.

Yavapai County College’s Certificate of Insurance/Description of Operations Box must: name the Town

as Additional Insured for all Yavapai County College’s activities on Town Premises.

Yavapai County College shall provide, simultaneously, to the Town: 1) a Certificate of Insurance
evidencing such insurance coverage; 2) the Corresponding Endorsement relative to the Town being
named as additionally insured; and 3) the fully executed copy of this AGREEMENT.

The receipt of any Certificate of Insurance and Endorsement does not constitute an agreement by the
Town of Camp Verde that insurance requirements have been met.

Yavapai County College shall keep said policy in force for the duration of this AGREEMENT, and for
any extension thereof. Additionally, the Certificate of Insurance and corresponding endorsements
relative to the Town being named as additionally insured shall be provided to the Town, annually, when
Yavapai County College renews its insurance policy/policies. These documents shall be e-mailed to
carol.brown@campverde.az.gov or mailed to the Risk Manager at 473 S. Main St., Ste. 102, Camp
Verde, AZ 8632

8. Indemnification: To the extent permitted by law, each party (as "Indemnitor') agrees to indemnify,
defend, and hold harmless the other party (as "Indemnitee') from and against any and all claims,
losses, liability, costs or expenses (including reasonable attorney's fees) (hereinafter collectively
referred to as "Claims') arising out of bodily injury of any person (including  death)  or property
damage, but only to the extent that such Claims are caused by the act, omission, negligence,
misconduct, or other fault of the Indemnitor, its officers, officials/agents/employees, or volunteers.
If a Claim or Claims by third parties become subject to this indemnity provision, the parties to
this Agreement shall expeditiously meet to discuss a common and mutual defense, including
possible proportionate liability and payment of possible litigation expenses and damages.  The
obligations under this Section 8 shall survive termination of this Agreement

Nothing in this AGREEMENT shall be construed to make either party the legal representative or
agent of the other, nor shall either party have the right or authority to assume, create or incur any
liability or any obligation of any kind, either expressed or implied, in the name of, or on behalf of,
the other party. The relationship created by this AGREEMENT shall not be read so as to change
the independent nature of either party.

9. Damage to Facility: If any damage occurs to the facilities by Yavapai County College, Yavapai



County College must compensate the Town in order to repair the facilities.

10. Entire Understanding: This AGREEMENT embodies the entire understanding and obligations
between Yavapai County College and the Town for all uses of Town-assigned facilities pursuant to
this AGREEMENT. The parties shall not be bound by, nor is either Party liable for, any statement or
representations, of any nature, not set forth in this AGREEMENT. Changes of any of the provisions
of this AGREEMENT shall not be valid unless completed in writing and signed by both parties.

11. Suspension and Termination: A non-breaching Party may terminate this AGREEMENT for the
failure of the other Party to comply with the provisions of this AGREEMENT by giving the other
Party a thirty (30) day written notice of the failure to comply. Either Party may terminate this
AGREEMENT immediately if the other Party files for bankruptcy or receivership, or takes any actions
relating to insolvency, such as assignment for the benefit of creditors.

12. Assignment and Subletting: Yavapai County College shall not have the right to assign this
AGREEMENT, nor shall it allow any other person or entity to use or occupy a Town-assigned facility
that has been authorized to be used by Yavapai County College pursuant to this AGREEMENT.

13. Arbitration:  In the event of a dispute hereunder, either Party may exercise its right to cancel this

AGREEMENT in writing. At the Town's sole discretion, it may choose to resolve any dispute pursuant

to A.R.S. § 12-1518, utilizing the services of the American Arbitration Association.

14. Conflict of Interest: The parties understand that this AGREEMENT is subject to cancellation

pursuant to A.R.S. § 38-511, without penalty or further obligation on the part of Yavapai County College
or the Town, if any person significantly involved in initiating, negotiating, securing, drafting or creating
this AGREEMENT on behalf of Yavapai County College or Town, and said employee or agent of the
Town or Yavapai County College, in any capacity, or a consultant to the Town or Yavapai County

College, with respect to the subject matter of this AGREEMENT, and such association creates a conflict
of interest or presents an appearance of impropriety at any time while this AGREEMENT, or any
extension hereof, is in effect.

15. Governing Law: The laws of the State of Arizona shall govern this AGREEMENT, the courts of which
shall have jurisdiction of the subject matter hereof. If any portion of this AGREEMENT is found by a

court of record to be invalid, the remaining portions shall remain in full force and effect.

16. Authority:  The individual signing below on behalf of the Town hereby represents and warrants that
he/she is duly authorized to execute and deliver this AGREEMENT on behalf of the Town and avows that
this AGREEMENT is binding upon the Town in accordance with its terms.

For The Town:

Russ Martin, Town Manager Date

Attest: Approved as to form:

Cindy Pemberton, Town Clerk Date



William Sims, Town Attorney Date

For Yavapai County Community College District, DBA: Yavapai County College

Printed Name:

Signature:



Energy Savings Project
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Energy Savings Project
Solar and lighting upgrades



2 Projects

Project Overview 

 Lighting Upgrades

 WWTP Photovoltaic System

Total Cost Projected:

$ 496, 216

Final Cost:

$ 481,565



Lighting

Gym

Building 300

Some WW Treatment Plant Buildings



Photovoltaic @ WW Treatment Plant



Month

Actual Days 

(Production of 

PV)

Days
Model 

Production

Model 

Estimate 

Demand 

Reduction

Actual 

Production 

Savings 

(kWh)

Actual 

Monthly 

Demand 

Savings (kW)

Jul 31 31 17,539 21.5 19,749 27

Aug 31 31 17,550 21.5 20,122 27

Sep 30 30 18,905 21.5 18,487 26

Oct 31 31 19,427 21.5 22,316 30

Nov 30 30 17,118 21.5 16,204 23

Dec 30 31 15,305 21.5 13,022 18

Jan 31 31 16,322 21.5 16,756 23

Feb 29 29 15,396 21.5 17,943 26

Mar 31 31 20,475 21.5 17,645 24

Apr 29 30 21,062 21.5 19,031 27

Total 303 305 178,829 215 181,276 249



Bill Solar kWh Total kWh Avg $/kWh

Cost Savings per 

month % of Bill

August-19 19,749 63,909 $0.1208 $2,386 30.90%

September-19 20,122 81,682 $0.1061 $2,135 24.63%

October-19 18,487 57,247 $0.1304 $2,410 32.29%

November-19 22,316 64,916 $0.1065 $2,376 34.38%

December-19 16,204 68,284 $0.0960 $1,556 23.73%

January-20 13,022 65,702 $0.0933 $1,215 19.82%

February-20 16,756 69,556 $0.0905 $1,516 24.09%

March-20 17,943 64,143 $0.1010 $1,812 27.97%

April-20 17,645 63,605 $0.0991 $1,749 27.74%

May-20 19,031 58,991 $0.1231 $2,343 32.26%

Totals 181,275 658,035 $0.1055 $19,499 27.55%



Solar Output vs Projected

 Conclusions:

 Lighting was projected to save over the life of the project (less than 15 years)

 WW Treatment production is above projected production and is monthly saving

between 25-30% of all electric costs at WW Treatment plant.



Town of Camp Verde 

 Agenda Item Submission Form – Section I 

Meeting Date: 

 Consent Agenda  Decision Agenda  Executive Session Requested 

 Presentation Only  Action/Presentation  Work Session 

Requesting Department:  Town Clerk’s Office 

Staff Resource/Contact Person:  Cindy Pemberton 

Agenda Title (be exact):  Discussion and Consideration and Possible Appointment of one (1) member to the 
Board of Adjustment and Appeals Board for a term that expires January 2023. 

List Attached Documents:  Letter of Interest from Kenneth Krebbs 

Estimated Presentation Time: N/A 

Estimated Discussion Time: 5 min 

Reviews and comments Completed by: 
  Town Manager:   Department Head: Cindy Pemberton 

 Town Attorney Comments: 

Background Information:  Town Code, Section 4-1 states: Prior to the expiration of terms for board and 
commission members, the Town Clerk shall call for letters of interest from the general public. Such letters shall 
be filed with the Town Clerk in accordance with the time lines and other related procedures established by the 
Council. Membership requirements for appointees are subject to the requirements established in the appropriate 
resolution or ordinance that created the board or commission. The Council may establish any other requirements 
at the time such appointments are sought for the purpose of aiding the Council in completing the selection 
process. Any member of a board or commission appointed by the Council shall reside within the corporate limits 
of the Town. However, Council may waive the residency requirement with good cause, except for appointments 
to the Planning and Zoning Commission, Board of Appeals and Board of Adjustments. 
Terms of Members. (2000-A164) (2003-A260) 
All members are appointed to boards and commissions to three (3) year terms that begin on January 1 of the 
year such appointment is made. Members may be re-appointed to additional terms. Such terms are to be 
staggered so that the terms of no more than three members shall expire in any given year. 
Staff has advertised the positions since November 29, 2019 on the Town web site, Town Hall bulletin 
Board and through media advertisements 

Recommended Action (Motion): Move to appoint (insert the names you would like appointed) to the Board of 
Adjustment and Appeals  

Instructions to the Clerk:  Oath of Office if Necessary 
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Town of Camp Verde 

Agenda Item Submission Form – Section I 

Meeting Date:  June 3, 2020 

 Consent Agenda X Decision Agenda  Executive Session Requested 

 Presentation Only  Action/Presentation Special Session 

Requesting Department: Public Works 

Staff Resource/Contact Person: Ron Long  

Agenda Title (be exact): Discussion, consideration, and possible direction to Staff to approve Change Order 3 
requested by Tierra Verde Builders for the Camp Verde Sports Complex. 

List Attached Documents: Tierra Verde Builders Change Order 3.

Estimated Presentation Time: 10 Minutes 

Estimated Discussion Time: 15 Minutes 

Reviews Completed by: 

X Department Head: Ron Long  Town Attorney Comments:  N/A 

Finance Review:  Budgeted     Unbudgeted  N/A 

Finance Director Comments/Fund: 
Fiscal Impact:  Would increase the Construction Contract amount by $65,350 

Budget Code:  04-800-20-80400   Amount Remaining:   Approximately $2,900,000  

Comments: None 

Background Information: Bids for the Camp Verde Sports Complex Phase 1B were received on January 
15, 2020. The project was awarded in Council on February 19, 2020 to Tierra Verde Builders for a 
total of $3,712,675. The award consisted of the Base Bid (2- Football/Soccer fields & 1-
Baseball/Softball Field) plus Alternate 1 (1-Baseball/Softball Field). On March 5, 2020 the total 
awarded amount was reduced via Deductive Change Order (CO-1) by $383,455 to the adjusted total 
of $3,329,220. On May 13, 2020 Deductive Change Order (CO-2) reduced the contract amount by 
$12,004 to the adjusted total of $3,317,216. Change Order 3 would have the effect of adding back a 
portion of the work in Alternate 2 (Open Turf Area) back into the contract. The portion of Alternate 3 
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that would be added would be the irrigation supply lines, sprinkler heads, and the electrical outlets 
at a cost of $65,350. The sod would not be installed as part of this Change Order. The addition of this 
work would facilitate town Staff in planting grass seed in the Open Turf Area at a reduced cost. The 
addition of grass in the “Open Turf Area” would provide more grass for recreation and reduce the 
amount of unfinished area at the Complex where weeds can grow and/or create dust on windy days. 
The addition of CO-3 would increase the contract amount to $3,382,566. 

Recommended Action (Motion): Approve Tierra Verde Builders Change Order 3 for the amount of $65,350 for 
Sports Complex Phase 1B 

Instructions to the Clerk: None 



RESIDENTIAL AND COMMERCIAL CONTRACTOR 
PO BOX 2898 CAMP VERDE, AZ 86322 (928) 567-2477 

ROC#261021 

Change Order

Project: Town of Camp Verde Sports Complex 1-B Change Order:  CO-3  
 1000 State Route 260 Date: 3/24/2020 
 Camp Verde, AZ 86322 Contract Date:  3/03/2020 

To:  Town of Camp Verde  
 395 S Main Street 
 Camp Verde, AZ 86322 

Not valid until signed by Owner and Contractor 

The Contract is to be changed as follows: 

• Add in electrical for Add/Alt 2

• Add in sprinkler piping for Add/Alt 2

• Supply sprinkler heads for Add/Alt 2

Original Contract Sum: $3,317,216.00 
Net Change by this Change Order:    $65,350.00 
New Contract Sum: $3,382,566.00 

Tierra Verde Builders Town of Camp Verde - Owner 
Contractor Owner 

Signed 

Date 
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Town of Camp Verde 

Agenda Item Submission Form – Section I 

Meeting Date:  June 3, 2020 

 Consent Agenda X Decision Agenda  Executive Session Requested 

 Presentation Only  Action/Presentation Special Session 

Requesting Department: Public Works 

Staff Resource/Contact Person: Ron Long   

Agenda Title (be exact): Discussion, consideration, and possible direction to Staff to relocate the Toy Metal Building 
to the Street Yard to serve as an Equipment Garage instead of the Camp Verde Sports Complex. 

List Attached Documents: Project description and analysis Memo and bids.

Estimated Presentation Time: 10 Minutes 

Estimated Discussion Time: 15 Minutes 

Reviews Completed by: 

X Department Head: Ron Long  Town Attorney Comments:  N/A 

Finance Review:  Budgeted     Unbudgeted  N/A 

Finance Director Comments/Fund: 
Fiscal Impact:  $45,000 from the $197,000 additional HURF Funding received this Fiscal Year. 

Budget Code:  03-480-20-871400   Amount Remaining:   Approximately $197,000  

Comments: None 

Background Information: The Town purchased a 5,000 square foot metal building from “The Trust for Public 
Lands” in April, 2019 for $7,000 to serve as the Maintenance Garage at the Camp Verde Sports Complex. The 
building is located at the former Toy Ranch (Parcel # 404-20-001A) and needs to be disassembled and shipped to 
the site and reassembled. Due to the high cost to reconstruct the building as a two story at the Sports Complex, 
Public Works recommends relocating the building to the Streets Yard to serve as a Maintenance Garage. 

Recommended Action (Motion): Award the contract to Woodruff Construction for $45,000 to disassemble and 
relocate the 5,000 square foot “Toy Metal Building” to the Street Yard to serve as an Equipment Garage 

Instructions to the Clerk: None 
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Town of Camp Verde 

 Agenda Item Submission Form – Section I 

Meeting Date: 

 Consent Agenda  Decision Agenda  Executive Session Requested 

 Presentation Only  Action/Presentation  Work Session 

Requesting Department:  Administration 

Staff Resource/Contact Person:  Russ Martin 

Agenda Title (be exact):  Discussion, Consideration and Possible Approval of an easement agreement 
between the Town of Camp Verde and Seacrest Investments, LLC, for an approximately 14-foot strip of land 
adjacent to the Marshal’s Office parking lot. 

List Attached Documents: 

1. Easement Agreement with Exhibits

Estimated Presentation Time: 5 min 

Estimated Discussion Time: 5 min 

Reviews and comments Completed by: 
Town Manager: Included in Background  Department Head: 

Town Attorney Comments: Attorney generated the easement agreement and then worked with the other 
attorney to finalize for Council consideration. 

Risk Management: 

Finance Department 
Fiscal Impact:   
Budget Code:     Amount Remaining: 
Comments:  

Background Information:  Property was being sold to a new owner when the fence line was determined to have a 
14-foot encroachment into the parcel where CVMO is on the parking lot side.  Several different discussions ensued 
on how to correct this issue for clear title.  The determination that having a revocable easement that would allow the 
Town to utilize this property in the future as necessary but clear up title and liability resulted in a simple easement 
agreement.  $500 for 2600 square feet of easement was agreed upon to cover costs associated with the transaction 
as the property can, through proper notice revert to Town for full use in the future as necessary.  

Recommended Action (Motion): Move to approve the easement agreement with Seacrest Investments LLC 
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