
RESOLUTION 2010-815

A RESOLUTION OF THE MAYOR AND COMMON COUNCIL
OF THE TOWN OF CAMP VERDE, YAVAPAI COUNTY, ARIZONA,

ADOPTING AND DECLARING AS A PUBUC RECORD THAT CERTAIN DOCUMENT
FILED WITH THE TOWN CLERK AND ENTITLED

"TOWN OF CAMP VERDE FISCAL YEAR 2010-2011 BUDGET".

Whereas, in accordance with the provisions of Title 42, Chapter 17, Articles 1-5, Arizona
Revised Statutes (A.R.S.), the Town Council did, on June 23,2010, make an estimate of the
difference amounts required to meet the public expenditures/expenses for the ensuing year,
along with an estimate of revenues, and

Whereas, in accordance with said chapter of said title, and following due public notice, the
Council met on July 14, 2010, at which meeting any Town citizen was privileged to appear and
be heard in favor of or against any of the proposed expenditures/expenses, and

Whereas, it appears that publication has been duly made as required by law, of said estimates
together with a notice that the Town Council would meet on July 21, 2010, at the office of the
Council for the purpose of hearing Town citizens, therefore be it

RESOLVED, that the said estimates of revenues and expenditures/expenses shown on the
accompanying schedules, as now increased, reduced, or changed, are hereby adopted as the
budget of the Town of Camp Verde for the fiscal year 2010-2011.

Passed and adopted by a majority vote of the Common Council at the regular meeting of July

2~
Bob Burnside, Mayor

Attest;



"It's in your hands - build astronger community - shop locally."

nf~'Y'I er
413 S Mann Street
Camp Verde, AZ 8632.2
(928) 561-6631
\flJww.campverde.az.gov
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~ 473 S. Main Street ~'" Camp Verde, Arizona 86322 • (928) 567-6631 FAX 567-9061

June 7,2010

To the Citizens of Camp Verde:

On behalf of the Town Council, I am pleased to present the proposed FY 2010-2011 Annual Budget. This document provides
its readers with information ranging from what it ta/kes to provide the various services to the citizens of Camp Verde, to policies
and procedures adopted to ensure the proper handling of resources. The Budget details accomplishments achieved during
the prior fiscal year as well as goals and objectives to obtain in the new fiscal year.

Despite the economic challenges faced by the Town, the Town Council felt it a priority to maintain the discretionary services
provided to its citizens. These services include, but are riot limited tO,the Heritage Pool, library services, children's
recreational programs, and adultrecreational pro9lrams; The Heritage Pool is being funded i~ part through monies received
from the Yavapai-Apache Nation. Without this contribution, the Town would notbe able to open the Heritage Pool for the
entirety of the swim season.

The Town has been reducing expenditures for the past two fisc::!1 yean;: in line with the reduction experienced in revenue
collections. Reductions made include prOViding no meritor cost of living adjustments (COLA) to its employees, holding
positions vacant, reorganizing Town departments and personnel, as weli as reductions in operating expenditures. Because
the Town has reduced expenditures so drastically over the pastfew years, there is little remaining that the Town is able to
reduce and continue to operate. To balance the FY2010-2011 BudgE=Jt, the remaining shOrtfall will be 'funded through a draw
on fund balance. Fund balance is the Town's "rainy dayfuhd". ThisacbbOrit has been built over the Iiffl of the Town in
anticipation of economic hardships. The current e:conomic climate necessitates the use of these funds. '

Your Town Council and staff will continue to work diligently to prOVide superior servioe to the oitizens of Camp Verde and be
good stewards of the Town's assets entrusted to us in our capacities.

We encourage citizens to become involved in the \public process and ask questions of your elected officials. Together, we will
see a brighter future for the Town of Camp Verde.

sincerelY~

Mayor Bob Burnside
Town of Camp Verde

Handicap Relay: Voice: 1-800-842-4681 '*' TDD: 1-800-367-8939
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~ 473 S. Main Street Q Camp Verde, Arizona 86322 ~ (928) 567-6631 FAX 567-9061

. tovvncouncll@cvaz.orgwww,cvaz.org

July 20,2010

To the Honorable Mayor, Council, Staff, and Community,

We are pleased to submit the Final Budget for the Town of Camp Verde for the fiscal year July 1, 2010
through June 30,2011 in the amount of$1O,418,51 1, This .is a "bare bones" budget. Operations have
been responsibly cut to support the minimum services that the Town's accountability to the citizens
requires.

The current eco'tlomicstatus has certainly created, some challenges. However, in prior years, the elected
ofticials and staff have managed our resources in a way that has allowed us to prepare for current
economic conditions. Some of the decisions an<:ll'l.ctions taken include: Reserve fund far exceeding
typical practices,~dapting to local revenue ,declines by making.mi.d-year adjustments, reducing payroll
liabilities by implementing a hiring freeze and reassigning employees based on work load demands, and
making conservative budget assumptions that have accurately reflected tbedowntum in revenue
collection.

Significant highlights of the recommended fmal budget ate as follows:

8 Revenue projections are budgeted conservatively taking into consideration the actual revenues
received in fiscal year 2009/10 and tentative fllnding estimates from the State ofArizona.

• Intergovernmental revenues in the Gelleral Fund are dmvn $429,520 from fiscal year 200911 0 and
total General Fund Revenllcs are down $777,926.

• Many projects. and services remain intact,Le., Camp Verde Heritage pool to remain open, the Rio
Verde PlaZa improvements are to be completed, computer/networking infrastructure upgrades and
purchase of the much needed fillancia1(govenuJiental software~ as well as several public works
projects, "

II No provisions for cost ofliving or meritincreases.

The final budget was accomplished through the hard work and commitment from Senior Accountant Lisa
Elliott, all the Department Heads, and the entire organization. Special credit is due to the Mayor and
Council for their time, energy, aJ.1d unfailing support to see us tIu'ough this budget process.

Handicap Relay: Voice: 1-800-842-4681 ~ TDD: 1-800-367-8939
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Town of Camp Verde, riz
Key Officials and Staff

na

Governmental Organization and Services Provided
The Mayor and Council Members are elected by the voters within the Town of Camp Verde. The Mayor serves a two-year term. Council
Members serve afour-year term. The Town Council appoints the Town Manager who is responsible for the general administrative operations
of the various departments within the Town. An organization chart is shown on page 1-4 that depicts the organizational structure along with each
Department Head's bUdgetary responsibilities.

The Town of Camp Verde is mandated by the State of Arizona to provide avariety of services including law enforcement and other pUblic safety
needs. Other support services include road maintenance, park services, regulation of building and zoning codes, animal control, and public
library.

Mavor and Council Members
Bob Burnside, Mayor

Robert Kovacovich, Vice-Mayor
Jackie Baker, Councilor

Norma Garrison, Councilor
Carol German, Councilor
Pete Roulette, Councilor
Robin Whatley, Councilor

Department Heads
David Smith, Interim Town Manager

Deborah Barber, Town Clerk
Vacant, Finance Director

Michael Jenkins, Senior Planner/Acting Community Development Director
Gerard Laurito, Library Director

Ronald Long, Engineer/Public Works Director
Harry Cipriano, Magistrate

David Smith, Marshal/Human Resource Director
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Town of Camp Verde, Arizona
Town Organization Chart
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Town of Camp erde, Arizona
General Information

The Town of Camp Verde was incorporated on December 8, 1986. According to the 2006 Census Bureau estimates, the
population of Camp Verde is 10,610. Because the Town is located along the 1-17 freeway, most of the local economy involves
service stations, restaurants, hotels, and the like. Tourist attractions include: Montezuma Castle National Monument, Fort Verde
State Historic Park, Cliff Castle Casino, and Out of Africa.

Location
Camp Verde is located 86 miles north of Phoenix in Yavapai County. The climate is arid, the hot summer days are often cooled by
monsoon rains and the winters are mild. Camp Verde's valley floor is classified as Lower Sonoran Desert. However, because
it is situated on the Verde River, Camp Verde occupies a rare and enviable position among Arizona cities and towns. According to
the United States Census Bureau, the Town has a total area of 42.6 square miles.

Historic Preservation
The community possesses some of the oldest and finest historic resources in the Verde Valley. Camp Verde is nearly unique in
Arizona in having examples of bUildings from its entire historic period. Such resources are vibrant links to the past representing the
people, processes and events that made the Town what it is today. These resources give Camp Verde a sense of its uniqueness
and roots. To demonstrate this point, Fort Verde State Historic Park annually draws approximately 40,000 visitors to the center
of Camp Verde, and nearby Montezuma Castle, brings over amillion to the area.

Topography and Current Lifestyle
The Town consists of fields of flat river-plain, traversed by the Verde River (18 miles of the river lies within the Town limits) and its.
tributaries, with desert hills and mesas rising in the forefront of the distant mountains. Beyond the immediate settlement; the land
is public, mostly administered by the U.S. Forest Service.

General Plan Vision Statement
The General Plan was approved by voters in March 2005. The vision statement of the General Plan states: Camp Verde will
maintain its western, rural, friendly, and historic atmosphere with scenic beauty while meeting the needs of its citizens by providing
shopping and employment opportunities along with reasonably priced housing. Natural resources such as water and open space
will be apriority for concern. Commercial and residential areas will be near and appealing in appearance so as not to detract from
the natural beauty and mountain vistas of the Town.

Mission Statement
We, the Town of Camp Verde and its employees, through our team building efforts, are committed to providing trust and stewardship
by forming and nurturing partnerships with our citizens and each other. This partnership will allow us to collectively and strategically
plan, deliver in asafe manner, and improve services that provide pUblic safety, health, environmental protection, cultural enrichment,
and preserve our financial and natural resources while respecting our special, small-town character and quality of life. This
foundation will sustain the public trust through open and responsive government. Ultimately, the quality of life in Camp Verde will
measure our success.
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T wn of Camp Verde,
Community Profile

III

rlzona

Labor Force Data (a)
2005 2006 2007 2008 2009

Civilian Labor Force 5,086 5,363 5,449 5,526 5,598

Employed 4,781 5,078 5,176 5,105 4,961

Unemployed 305 285 273 421 637

Unemployment Rate 6.0% 5.3% 5.0% 7.6% 11.4%

Population Estimates (b)
2005 2006 2007 2008 2009

Town of Camp Verde 10,730 11,230 11,519 11,580 12,908

Economic Factors
Gross Taxable Sales (c) Building Permits (c)
FY Amount FY Number Value

est. 2010 $ 95,426,156 est. 2010 356 $ 6,995,000

2009 $ 108,379,274 2009 301 $ 15,748,899
2008 $ 115,686,377 2008 336 $ 10,838,904

2007 $ 126,773,767 2007 439 $ 24,227,298

2006 $ 131,761,571 2006 675 $ 48,890,702

2005 $ 84,311,982 2005 504 $ 29,146,453
2004 $ 81,580,426 2004 401 $ 16,275,023
2003 $ 76,832,241 2003 385 $ 13,098,973
2002 $ 67,762,968 2002 454 $ 8,970,176
2001 $ 64,489,677 2001 490 $ 11,869,051

Weather (a)
Avg Low (OF) Avg High (OF) Precip (in)

January 26.2 60.0 1.1
February 29.3 64.8 1.2
March 34.0 70.4 1.2
April 39.6 78.6 0.7
May 46.6 87.9 0.3
June 53.9 97.5 0.3
July 63.5 101.1 1.4
August 62.5 98.2 2.1
September 54.8 93.4 1.6
October 43.0 82.8 1.0
November 31.6 69.1 0.9
December 26.0 59.8 1.2

Source:
a) Arizona Department of Commerce - Camp Verde Community Profile
b) Arizona Department of Economic Security
c) Town of Camp Verde Finance Department & Building Department
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Budget Users Guide
What is the BUdget?
The budget sets forth astrategic resource allocation plan that is aligned with community goals, preferences, and needs. The budget is a
policy document, financial plan, operations guide, and communication device.

Through the bUdget, the Town of Camp Verde (Town) demonstrates its accountability to its residents and customers. To provide the
maximum accountability, this section provides the reader with a basic understanding of the components of the budget document.

Organization of the BUdget Document
The budget document includes ten major sections:

1. The Introduction provides the bUdget message, along with an overview of the Town, including the organization and mission.
2. The Budget Process includes information such as a gUide to the budget document, fund structure, bUdget process, budget

calendar, and budget resolution.
3. The Town Policies provide adetailed description of Town financial and other financial-related policies.
4. The Financial Overview illustrates the total financial picture of the Town, including projected fund balances, the sources and uses

of funds, and staffing requirements.
5. The Revenue Detail outlines the revenues by fund.
6. The General Fund section includes information on all departments and divisions within the General Fund. Departmental details

include adescription of the department's description and duties, staffing levels, accomplishments, objectives, explanation of
significant expenditure changes, and fiscal notes.

7. The Capital Improvement Projects (CIP) Fund section includes information regarding capital equipment and capital projects.
8. The Special Revenue Funds section includes information on each individual fund. Each fund section is organized in the same

manner with a fund summary and detail budgets.
9. The Debt Service Fund section includes information on the debt payments of the Town including summaries and detail budgets.

10. The Appendix includes salary plans, authorized personnel, and aglossary.

Section Descriptions
Introduction

The introduction begins with the budget message. This letter introduces the budget and outlines the assumptions used in the
development of the budget, such as economy, revenue constraints, and Council priorities. Also included is an overview of the
budget development process and the major changes and challenges facing the Town.

The Town information pages include key officials and staff, the Town organization chart, mission statement, and community
information.

Budget Process
The budget process section provides the background of how to use and understand the bUdget book. It also provides a
summary of the process used to complete the budget, the budget calendar followed, as well as the budget resolution.

Town Policies
The Town policies section provides adescription of all financial and other financial-related policies as adopted by the Town.

Financial Overview
The financial overview begins with asummary of the total sources and uses of the Town's funds. These graphs illustrate which
categories of revenue and expenditures make up the Town's activities.

The fund balance pages provide a look at the fund levels including beginning balances, revenues, expenditures, transfers, and
projected ending fund balances. The Town balances the budget using all available resources, which includes the anticipated
beginning fund balance from the prior year.

The total financial program, revenue summary, expenditure summary, and operating budget overview provide the reader with
a detailed look at all sources and uses, including a history of previous years results.

The personnel summary provides a historic view of staffing levels.
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Revenue Detail
The revenue by fund detail section illustrates the revenues categorized by type and fund.

Fund Tabs
Each fund section begins with asummary of the financial outlook for the fund. Following the fund summary are department
summaries which include department descriptions and duties, staffing levels, accomplishments, objectives, explanation of
significant expenditure changes, fiscal notes, and detailed financial information.

Capital Improvement Projects
This section includes the detailed requirements for capital equipment and capital projects. Each year the Town updates the
Capital Improvement Projects (CIP) Plan, which is an integral part of the budget process.

Appendix
The appendix includes the following components:

Salary Plans
Provides detailed salary information for each position including the minimum, midpoint, and maximum salary.

Personnel Schedule
Provides adetailed list of all positions by department.

Glossary
Many of the terms used in government are unique. In addition, the budget includes many different types of business
areas. The unique terms are described in the glossary.
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Budget Format Tutorial

The BUdget Format Tutorial provides abrief explanation of the various components that comprise abudgetary unit's budget worksheeL

%CHANGE
FROM FY09·10
EST ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2009/2010
ESTIMATED
ACTUALS

2009/2010
ADJUSTED
BUDGET

2009/2010
COUNCIL

ADOPTION

200812009
AUDITED
ACTUALS

ACCOUNT
TITLE

Budgetary Unit number describes the
fund In which the budgetary unit is

allocated, and the department

Salaries
Overtime
FICA
Medicare
Retirement
Unemployment Insurance
Workman's Compensation
Health, Dental, Life & STD Insurance
Total Salary Expenditures

6000
6001
6010
6011
6012
6013
6014
6020

Estimate of final
expenditures/revenues

at fiscal year end.

Expenditures
ACCOUNT
NUMBERS

~
ations

Expendilures are broken down Inlo three (3)
calegories: Salary Expenditures, Operating

Software Expendilures, and EquipmenUCapital Expenditures.

p ditures $ • $ • $ • $ • $ • $ • $ 0.00%

Operating Expenditures

7010 Training~
7015 Travel
7030 Office Supplies
7035 SubscriptionslMem
7036 BooksffapeslPublic
7037 Printing
7038 Advertising
7039 Postage
7040 Computer SelVicesl
7055 Fuel/OillLube
7060 Eleclric
7061 GaslPropane
7062 Water
7063 Sewer
7064 Waste Removal
7067 Pest Control
7110 Legal SelVices

Total Operating Ex

EqulpmenUCapital Expenditures
8000 Office EquipmenllFumilure
8010 Computer Equipment

Total EqUIPmenucap~l=ta~I=Ex:p=e=nd=lt=u~re=s_-=::::::1=~::====~====~====:::====:::====::;=======~~~
Total Expenditures Budgetary unil's total expenditures.

Revenues
Departmental Revenues

4100 Copies
Total Departmental Revenues

Net <Subsidy From>/Conlribution To General Purpose Revenues

i
Amount of General Purpose Revenues (non-budgetary
uniUdepartmentspecific revenues) needed to fund the

budgetary unifs expenditures.
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Fund Structure
To ensure legal compliance and financial management for the various restricted revenues and program expenditures, the Town's accounting
and budget structure is segregated into various funds. The Town utilizes fund accounting which is a method of tracking revenues and
expenditures based on restrictions being placed on the revenues requiring that they be used for specific purposes only. Each fund is
considered aseparate accounting entity. All funds except agency funds are included in the budget document. Agency funds are not required
to be included in the budget document as they are monies belonging to separate entities which the Town holds in trust for them.

Governmental Funds
1. General Fund - The General Fund is the main operating fund of the Town of Camp Verde. It accounts for the majority of the

departments within the Town.
2. Special Revenue Fund - Special Revenue Funds are separate accounting records used to track revenues (and the related

expenditures) that are legally restricted for specific purposes. The Town maintains eleven (11) types of Special Revenue Funds as
follows:

* Magistrate Special Revenue Fund - accounts for funds received through fees/fines collections that are usable only for court
purposes.

* Non-Federal Grants Fund - accounts for various grants received from non-federal agencies.
* Yavapai-Apache Nation Gaming Compact Fund - accounts for monies received through Proposition 200 from the Yavapai-

Apache Nation..
* Federal Grants Fund - accounts for grants received from federal agencies.
* CDBG Grants Fund - accounts for grant funds received through the Community Development Block Grant programs.
* 9-1·1 Fund - accounts for funds received through the State of Arizona that are designated to be used solely for the purpose of

9-1-1 dispatch related expenditures.
* Library Building Fund - accumulates funds specifically for the purpose of constructing a new library building.
* Impact Fee Fund - accounts for development impact fees collected by the Town (General Government, Police Services,

Library Services, and Parks & Recreation).
* Housing Grant Fund - accounts for funds used for and generated from Housing related activities.
* Donations Fund - accounts for funds given to the Town by donors that are designated for a specific purpose.
* Highway User's Revenue Fund (HURF/Streets) - accounts for the Town's share of Arizona's highway user tax revenues

and associated expenditures.
3. Debt Service Fund - Debt Service Fund is used to account for the funding allocations and the payments of general long-term

debt principal, interest and related costs.
4. Capital Project Fund - Capital Project Funds are used to track the financial resources to be used for the acquisition or

construction of capital assets. A capital asset is defined by the Town as any item with an extended useful life whose purchase
price (or value if donated) is $5,000 or more. The Town has two (2) capital project funds:

* Capital Improvement Projects Fund
* Parks Fund

All Governmental Funds are accounted for using the modified accrual basis of accounting. Revenues are recognized when they
become measurable and available. Measurable means that the amount of the transaction can be determined. Available means that
the funds are collectible within the current period or soon thereafter to pay liabilities of the current period. Expenditures are
recognized when the related liability is incurred.

Fiduciary Funds
1. Agency Fund - The Agency Fund is used to account for monies belonging to other agencies that the Town holds in a trustee

capacity. This currently consists of monies held for the Grasshopper Swim Team and Special Olympics.
2. Fiduciary Funds· All Fiduciary Funds are accounted for using the accrual basis of accounting. This method of accounting

recognizes the financial effects of transactions and other events and circumstances that have cash consequences in the periods
in which transactions, events, and circumstances occur, rather than only in the periods in which cash is received or paid by the
government.

Account Structure
Anumber of accounts are found within each fund. The account structure for expenditures is used to determine the department/division
for which the transaction is related, as well as the detailed type of transaction. It provides distinguishing characteristics for each transaction.
The expenditure account structure begins with the fund number such as 01 for the General Fund. The account is then segregated into
either expenditure or revenue codes. Revenue codes begin with the number four (4), expenditure accounts typically begin with the
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number two (2). Next, the account is separated into departments and divisions such as Community Development - Current Planning.
Finally, the account is divided into element/object, which is used to identify the particular expenditure type. For example, the General Fund,
Current Planning, Office Supplies expenditure account number would be: 01-20-52-7030.

The revenue account structure begins with the fund number such as 01 for the General Fund. The account is then segregated into either
expenditure or revenue codes. For the revenue codes, this also determines whether the revenue type is a local revenue (40), county
revenue (43), or state revenue (41). Next, the account is separated into departments and divisions such as Parks and Recreation­
Children's Recreational Programs. Finally, the account is divided into element/object, which are used to identify the particular revenue type.
For example, the General Fund, Children's Recreational Programs, Recreation Fees would be account: 01-40-83-4210.
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Budget Process
The preparation of the budget requires departments to evaluate goals and objectives as well as departmental processes in order to accomplish
these goals and objectives. Preparation of the budget begins in February and continues through adoption in July. Policies are in place to insure
the proper preparation of the bUdget including public participation. The Town firmly believes that the budget preparation is aparticipatory project
as it affects all those within the'Town: citizens, employees, and visitors.

Operating Budget Policies
1. The Town will adopt abalanced bUdget by June 30 of each year.
2. An annual base operating budget will be developed by conservatively projecting revenues and expenditures for the current and

forthcoming fiscal year.
3. Current revenues will be sufficient to support current operating expenditures and abudgeted positive operating position will be

maintained.
4. Annual operating budgets will provide for adequate design, construction, maintenance and replacement of the Town's capital assets.
5. The purchase of new or replacement capital equipment with avalue of $5,000 or more and with aminimum useful life of two years

will require budget approval.
6. The Town will annually project its equipment replacement and maintenance needs for the next five years. Amaintenance and

replacement schedule will be developed and followed.
7. The Town will annually review the General Fund operating position to determine if funds are available to operate and maintain

future capital facilities. If funding is not available for operations and maintenance costs, the Town will delay construction of the new
facilities.

Use of Contingency Funds
The Town bUdgets for Contingency Funds for the following purposes:

1. To offset unexpected revenue shortfalls.
2. When unanticipated and/or inadequately bUdgeted expenditures increase so that service measures can be maintained.
3. When unanticipated and/or inadequately budgeted capital projects are approved by the Town Council.

All requests to use Contingency Funds will require justification of the financial need and approval from Council.

Fund Balance
Arizona law (Title 42 Arizona Revised Statutes) requires the Town Council to annually adopt abalanced budget. The Town of Camp
Verde will develop a balanced budget where projected revenues meet or exceed projected expenditures. In the event that projected
revenues are not adequate to sustain the service delivery system desired by the Town's citizens, adraw on fund balance may be
authorized by the Town Council. As asound management practice, the Town has established agoal of not budgeting fund balance to
support long-term, ongoing expenses.

Budget Process
1. The budget process begins in February with an off-site retreat of Council Members and Department Heads to discuss the departments'

priorities and obtain guidance from Council on strategic objectives and special funding requests.
2. In March, the Finance Department compiles information, makes projections, and completes non-departmental revenue estimates.

Based on the revenue estimates projected, the Finance Department determines the subsidy allocation to be provided to each
department through a General Fund SUbsidy Allocation. These allocations are distributions of the monies provided from general
purpose revenues (non-departmentally generated revenues) to help fund the department's operations. Ameeting is held with the
Department Heads to convey the budget direction, discuss the budget process, and explain the General Fund SUbsidy allocation
amounts allocated to each department.

3. Department Heads develop the budgets for their departments as they best understand the operational needs of their departments.
The Finance Department completes the salary related projections for the Manager's Recommendation column and will provide
estimates for Department Heads relating to current and requested staffing levels.

4. In April, Department Heads submit their completed budget requests to the Finance Department for compilation of the budget work
papers. Individual meetings are held with each of the Department Heads to discuss their budget requests and to assure that the
Departments' narratives are complete.

5. In May, the draft budget is distributed to Council Members and Department Heads. Budget Work Sessions are held to present each
budgetary unit to Council, answer questions that may arise, make adjustments as directed, and obtain Council's preliminary approval
of the requests. The Finance Department makes final adjustments to the budget and verifies that all information is properly included
in the bUdget document.

6. In June, the Tentative Budget is approved by Council and the bUdget is advertised in the local newspapers for two consecutive
weeks.
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7. In july, Public Hearings on the Tentative Budget are held. If no changes have been directed, the Final Budget is adopted and
implemented.

Budget Amendments
Once the tentative budget is adopted, the expenditure limitation amount is set for the fiscal year. The Town Council may not approve
additional appropriations above that amount. Throughout the fiscal year, amendments may be made to the adopted budget. All budget
amendments must be approved by the Town Council. Budget amendments include, but are not limited to, transfers of appropriations
between departments, transfers of appropriations from the Contingency to departments and/or funds, and transfers of appropriations
between funds.

Budget Monitoring
1. The Finance Department, along with each Department Head, monitors the budget continuously throughout the fiscal year. The Town

focuses on the object level (total salary expenditures, total operational expenditures, etc) of tracking rather than focusing on the sub­
object level (each specific line item). This means that instead of tracking each line item to ensure that it remains within the budget
appropriation, the focus is on whether the Department as awhole operates within its total budget appropriation.

2. Revenue projections are monitored monthly and statistically projected throughout the remainder of the fiscal year to determine the
need to decrease expenditure appropriations in order to maintain abalanced budget.

3. Financial reports are given to the Town Council and Department Heads monthly detailing the status of each department and the
Town as awhole. Along with these reports, the Finance Department also presents a report to Council detailing the revenue
projections through the end of the fiscal year and makes recommendations as needed to decrease appropriated expenditures, as a
result of any shortfall in our revenue base which may materialize.



Budget Calendar
Proposed Budget Calendar for FY 2010·2011

as approved by Council on February 3,2010 and revised on May 19, 2010 and June 8, 2010

Date Task to be completed
February 3,2010

February 24,2010

March 1st to 26th

March 29, 2010

April 9, 2010

April 12 to April 30

May 5,2010

May 12 and May 26

June 7,2010

June 8, 2010

June 16, 2010

June 23, 2010

June 23,2010

June 30 &July 7, 2010

July 14, 2010

July 21,2010

Brief Council and obtain approval of the bUdget calendar

Council off-site retreat for the purpose of providing staff with policy guidance relative to strategic objectives
that they want to pursue in the 2010/2011 budget and to provide guidance to staff for special funding requests.
The retreat will be held 4:00 p.m. @ Marshal's Department Training Room.

Finance Department completes non-departmental revenue estimates

Finance Department distributes budget worksheets and instructions to department heads with estimated
General Fund support levels

Department Heads submit worksheets to Finance

Finance Dept. compiles budget work papers and meets with Department Heads to discuss their requests.

Distribute draft budget with supplementary documentation to Council in advance of work sessions to be
scheduled with Council

Council budget work sessions. 1:00 p.m. - 6:00 p.m. in Council Chambers.

Council budget work sessions. 1:00 p.m. - 6:00 p.m. in Council Chambers.

Council budget work sessions. 1:00 p.m. - 6:00 p.m. in Council Chambers.

Submit agenda item introducing June 16 for 1st public hearing on budget

Council makes final budget adjustments

Town Council adopts the FY 2010-2011 Tentative Budget including resolutions et al.

Budget advertisement in local newspapers

Public Hearing on FY 2010-2011 Tentative Budget

Town Council adopts the FY 2010-2011 bUdget including resolutions et al.

*Please note that dates may change if necessary due to delayed information.



Budget Resolution

R.ESOLUTJON 20!1fJ..815

A 'RESIDLMIDN OFTiHE MAVORAND;()[JMMON COUNCEL
OFnJE.1fOWN OF CAMP VERDE, VAVAPA:I COUNTY1 ARIZON1l.:jt

ADOPTING AND DECILARINJG .AS Ai. PUB.U:C RBJORDTHAli CERTAIN! DOOUMENrT
FII.Elfj) w:rm: THETOW,N, (DUERR: .AND EIIiIITl.'ED'

"'TOWN: OF CAMP ViERDE FISC1I.L YEAR 201.0-'2011 iBUOOEit"".

Whereas", tnCliCJoDlfdance withlthe prnvisiions ofl"itle 42", Ohapiter 17rArticles 1-5, Artzona
Revised SIEh:ltes {A.R5.}" the Town, C.ouool did, on June 23, 20101 make an 'estimate of!ltle
diiffererm:: ,BirnoliJlnlts;~'equilfiedl:ro.!I1le'etli:he pwlic expendltUt;ei;!expel1ses for the ,ensuing year,
along 'II'~'itn an es1imailte of U"ev,eI1iUElS, and

Whereas;, in 'Clim::ordance with said! cnapteJr !ofsaicilllitBer and following due public noticej. the:
Coundi~ met Ortl JuJy 14" 2Qm, at which meeting any l'own Gitizen was privileged to appear and
be 'bea,l'di in favor of or ,against iliny of the proposed! !expendltures/expenoos1 and

Whereas", it appears that publication has been dluly made as; reqUired Iby la/Ill" of said estimates
toge:t:lfler \vitha notice that the Town 'ColJ!nCil would meet on Jul\( 21, 2010$ ,at the office of the
Coundi~for the pm-pose of hearing TO'"mcit'i2lens" ther,efrn-e be it

'RESOLVED" !ltlattfue said ,es.1irrnates; of ~"evenues.and expendlimreslexpenses snQ'iI'ID: on !ltle'
acc:ompanjl'ing ochedu]esi as now increa.'S1ed", I-ecilucedrorchanged.r are hereby .adopted: as 'IJhe
budget of iihe Town ,ofCamp Verde fur the fi&r:al 'V,ear 2'OlO-2iOll.

Passed aOO adlopte:l by ,a majority vote of the Common Coul1cfl at the regular m.eetingl ofJuly
2:1.. lOW.

App~oved1as to form:

TO'k'ID: A1f!orney'
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lUWN OF ,CAMpi VERDE
Summary !by Fund 'T~01 RenmM:'!<S Diber1'h:m Pmpsriy TalCleS

Hscal '!mar 2011

SOt1RoCE OF RIE.'lENUES

ESTIWI..:rEDi
REiENUES

2fl101

ACTUL
REYENUES·

2010

ESmMTED
REVEIIlII.JES

0011

GENERA'f..IFl'ilJillIl

.6,S36

:2,000

t.B4!9 13
t 0.:1:1

5,000

2,t95,OOO '$
225.500

___---,M.SdD

ffie1l·0 jtJm!'s

lLm::al tBJil'.ei5:

r:iT>==.>ow=n~SsIi;=.::e;;;;s,...:1i=ex~: $,
FJa'ltr::hisa· Fa",!>

lrnllel1!ll!lt on: inwstll'lieilrtBl
i1rrl:eI'E'SD Rev.e.liiU&s 40..000 ROOD

]rn.rJetl: properl¥ t:ooe<81
N.rA

Con1JribullrCi.llB'
VaruntaIy contributions

11.050 lai$'3 ia.158
MiscellaarreClua

enls.'lfl'eslifulioTI 500
5,QOb

11.000

500
5i OOO

11.000
12,315

~ r1m:ludes a.r::hraJi fEWelTlUe'5 il'eoog,n~ed on the 1iI1Odffiad a.r::CfTJalClr El.CCfTJa'1 baBE as of ifua' dIalethe~sedbudge-f WE:3

prepan.d, p'tus ,sr;iimab3d1IfE'11<E<IL1IEl'S tortlls' IreIna'inmr all' fue ifumaI· )'BaJr.

SCl-mDUlEC P'agG<2ofO
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'fOWN OF C.AMP VERDE
Summary by \Fund Type 0:1' ReVGm.lGS Gloor 'Tf1la'nPro~ Ti3XGS

Ascai/\ YQar 2011

SOURCE OIF REVENUES

AcnJAl
IiIEVENUES*

::lDiD

ESTIMATED
REVENUBS

2011

12

500
500

gab

10b

UI.201

1;2.700

1:2,000

772.690

:$ SO,OBD
$----m,BfjM,O~OD~.

9f.iJ;.EJ\jB ~

$

$

$
$

tg,076 $
6!li3

1:2]59 $

:as~ $

$

14.200 $
"lil}W

1];1:2;3$ $

,oli..JS!Wi $
4.B8'l) $

7iS7.~ $
200
M

7m.~ $

'21.9\B3 $
'Zl.~ \$

$,--_--=:==-

T(JIf;a.1: IJjJpactFee Fwd $, ---===_

..:;;::::::::;:.::~;=;;:;=;;,:.=:c~;F==_,=-::;---- $,------

$0-----

TlOotal HGusing 'GirBnt Fund $, =:.:::.:._

Tota1 UbnlifY BUilding, FlIIl1d $, ==_

CDurtEnhsn&'Bmeflt
Total MagtsilraibJI ~iBE~t:Je Food $, -..::=.::..:=_

J\IIon:.Federa1[ Grants FIIIl1d1
Scrod! HerouiI08< Ofilicsr ReiniJ:lI.ll1Se.nnents· $, .....==_
lTAP lL 611Br1f

FriJ ali uni
6b\'e<

lrmpacl. J=eE, fund
.;;:lnnp~.. t::,.s:::r:li;:Fe",,:_;=ie<:..:;.R.;.:fN:.:.e'n=lU:.::El.=.S $ -=;:,,;
Jniareost RevElmres

Hot.tB:ing Grant Fwd
toca!l Rsvc,'lv.ine !Loan Fiu:n.d PaYl1llell!E $; ::;:;;;~-

Intamst RJiYlOtenu:e

fIIigflJway Uae.r Rarefure Fundi
HignweyUsarBevenlJlEl FIIIll.ds $' 77UOO :$

-=B?'.e~~lJ-no;ds1RL:~e"lm~bl:l-'r:seI'lrle1IIo:.:.• ;;';;:-·~fs:"·=------- ..;:::s.,'O;;;!0iiO_ ----...-:;~~

Intamst F.liWenues 50D
Total Highway Ul!Il!'r !ReV!lllllJJe FlIIl1d $, 774,600 :$ "':'=0;=:;'-

Looal TrBJl1spmia1:ioil1 AssiSlBnOO FlInd,
local Tramspgua!:io-n Assistance FundS: $, :SOJj.13 :$

Total Loesl TrBJl1sj:IDJ1Jrtion Al!ISismnm FlIIl1d $; 50,5:13 :$----~:H6::_

SCHEDUUE c:

SPECIAL RB/EfUJE IFUlIIDfl

Magisitratei Special Re!lmnlDe Fund
LacalJ:GEF $; ......~~
FiUt:tle,(3:ac:l
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'i'Q'WN OFLC,AMP'VEmDE
Summary by Fund Type< of1Re~Gloor1han PmpilM1yTa:x:es

Fiscal] YGi3r311

ESTIMA1lEIJ
REVENUES

20ltl

At:mll\AL ES11W\l"Bl
REVENUESr REVENWES

2D10 2011

1~12 $__-.:11:0.:;,6:;:,83:0:11:::,:60::,::°....,

'. IncludeS' acluaI mwemuE!'S recag:ni1:ed£in thE!! modifiediB.ClmIalor iIDCIlLIalbes'is I3B ,of '!he da'Ia the propnsed hUJdg!!'l WB:!I

~p8red, p,Ius8s.'lima:l:edi ifeV'e.n,'UE!'S,forthe, Ifemaiinder of tiB fuca.! )lEi3J'.

Pagg.4,ofO
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"I.'UWN OF'CAMP'VEBDE
Summary by [Fum Ty~of Rmli!!IBlUR 010017 Than Pmparty Tii«QS

IFiscal! Year2G11

SOElOOE OFI1IEliENUESi

ESTI1JIAllEJ)
REVENUES

21li:1!1

Ac:m.1AL
REVENUES'"

:2D10

ESTIMATED!
IFIBlENIlIJES

2011

Irntel'EstRe'llSIilU6!$_____ ;$
$---....,.;; :$

Total Deb(; Service :Funmif!1' $, 4.00 $

CAPffALPROJEOTSfUNDS

"[7 $ ,1ll00
1i7 $-----,41~IO==lIl-

117 $ 41.;;;;O;;.::lIl.:-.

- •• $.;;..;.;;.;-'---------------- $-------$------- $-------
TtI!lE1 Capiil:aU Projecla:iFIJJllCS'$ $ $ _

'. Ir:ll:ltll:lss aGhl'ali !lE'JI:Efnui!!'lllfecogniil:ed on t!te modified! SGcrual ,orr SGcr:ua1 ba.s:ig"a.s: of ttJe' dam the rproposEd Iblildget Wag

p:s!'l8l'sd., p:kJs eslimalEld l'lEII'enues>'ljortlla lf8:ma.rn.aarr of:!he fiist;aj, year.
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TOWN OP'C,mPVIERDE
Summary !by Flann'llT~ of !RevMUGS Ollier TI:1iaJn Property' Taxes

F.fscaI Year 2\}11

SOURCE OF FlEVENUES

IE5l"lJMTEI)
R.EYElil!U.ES

201:[1'

AG'TUAL
REVENUES"

2D10

E5TIMATEI)
FIlEY'EmJBS

2011

~N:::.r.A $ :$ $. _

$; :$ $-----
TmslP!lmnament Flllm!a: $ :$ $ _

.;;.;N;o;.r.Ac:... $ $ $

~ $ $:::::::::::
Total En!liallpriBe FoodS: $ :$ $ _

• Incl1:JdEi5 achraI reilEil7llfes mcogm;'i!:ed ol'lthe I1OOdffi'ed! accrual OIT encrueil basis as of 1fue'dlaie 'lmelP~ed bCIl:l~t was
prrepar,ed•. pbs ,es1imalEd il'E'if€l1l1lIeS·forthe, re«i'Etl11001T of100 fisl:aI year.

SClmDUILE. C
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TOlINN OF,CAMP'VIERDE
Summary ibj lFuflid Type. of: &vemm:s Oiher l1l,afl PwpsriyTax-.es

Fiscal! Year:2011

SOURCE OF REVENUES

ESTIJlA.TED
R:E.VENUES

20':n]!

A.G11llAL
REVENUES"

21]10

ESTIMATED
REVENUES

2.011

~ $"
~--------------,$,------$------$------

TotallntemElll ServiGei!FIJjJJDl!I'$, ;$ $ _

~ 'Includes actual: rewITIUes lISo:Jgniited 'OJ:! the modified] accrual·or sccroal basi!! as of iha daia the prap::lSed ibUldJ?-! was.
preparad, plus ,es;1imafed [elrEl1:ueg fortlJe' remainder of tlhe 'ffisI:al year.
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TOWN OF CAMIP VERDE
Summaryjby Fund 'Type, of 'Othe'r Financing SOwoesl<U,seiS>, and 'In!lEUifuooTr.anslfEH'S

Fiscal Yeaii' 2011

i:'i
as

!ltmERFUINU TRAt4SiFERS

GENERAIL IFUNlJ
GooerallFllmd $ $
";::':==':''';;;;':;=---'\IIl'!T=o~~!'lr:IGJR':!9~oo='m~I''I!!fi~ulI=':d:ll'" .----- .-----

SPEClAlL RE!IlENUE FUNDS
~-ADa~l1sGarrni:n COI11l.act $ $ _

'm m Uin
ota'! pecm $ $ _

DIEIIf SERVICE FUNDS
DeblSsrvice iRuod $ $ _

Totam DG!bt 'Sel'll'loo, Fum:fg, $ $ _
CAPITAl!- PRO.l!'EG1'S,FUNDS
C~~ ItmecO\\'Q1iJi\~nl !P'roj.ecls FUJrnd $ $_.................__
Panm Puniif

Total C3p~a1iIF'roioots Funds, • $ _
PEHMANENf FUNDS

- $ $Of otal Pliiirntal'lffnt FundS, $ $-----
EmEJRPiFtISE FUNDS
MtA $ $ _

Tiot;rJlli E~rprISG Funds $ $ _

EmERNALSERV,nCE FUNDS
R $ $

To:tll/: intsrniLSGMoo Fundi, $ $-----
TOTAL ALL FUNDS $ $ ....

:$ :50,,167 $-
$ :50.167 $-

$. $
14,:358

;$ 1"h.358, $,

:$ 1 $,
$ 1 $-

:$ 7"00,102' $,

$ 7;09.102' $'

:$ $,
$ $,

$ :$
:$ $,

:$ $-
:$ $

:$ 947,.722: $

641"1;25

64,4!25

4103 SCHEDULED
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TOWNOF'!CAMP'VERDE
Smmmary by DQp~ntOfEJl:p.m1IdftUmsiapaJ:llOOS Wltl1iln Ea'Clit Fund:1P

RsClillftar 201111

IBI.IllGI:TiED
EXPEIIIOmmmr

EXPENS~

:2JtI1

Am::UA.ll.
EXPENllmmES"

EXP.ElIISES·
:2Ilij\{)

,EJ(PaNDmmg
EXPENSE

ADJUSIIIIENllS
APfiROllE11ll

:2fUiIl

AOOPIEIl
DlJDGEI"8lI'

rEMiPEN!OO'IiIJRES/
EX:PEll\ISiES

:m111

-----;m~ $---=;:;..

{§2;i\'9cn
JIli'iSi 6,14S

l-lgtIWilt I!JsersRe't.enue< RImel' t MS;lDa
T~SjmGI\itli Rew!nua· FlJlll:!s $ t $. 35& is 'lli19;500 $'

nr;a:rSERVICE RmDS
DeI:lII.Serl'ICe' Fund' iii 9111:.4.'29: $ f4l:l00fi,~ is 2ll5:,t2/li. $'

tOW &t6i;"MIWICe: !FoodS $ ·§jtuM! $. ·M:M01 ,$ !27i5!iM $
Cl\Prnu.. PROJECTS FUNDS

~iltllterrnantPro[e::ls :$ 611 :$

m
1t

'

,$ zzgm $
(?<0Jb

To1S4 CilpHllll iPIlJlec:iS FIJlIClS! $ $ (?52i41H is ZIDy1J.14- $;

PEFIlMAJNENT!FIlI'IDS
WA $. $ III $;

Tots\! Peimanernt FlJIltlS; iii $ IS :$
:ElIITERPRISE FUNDS

N'A $ $ is $
fofill JEiiiilrpHSi! IFlJIldSi ;$ :$ is :$

IIIITERWilLSERVlCEFllmDS
tqA ;$ :$ is :$

To:I!lllllltl!!lD'tlilBell'lllCa IFW1tlS $ $. $ $<
TOTALAtJI.. FUNDS $. '9;,1>71,,903: $. (22'3,:27n IS 6,'ll63:5W $;

• 1rn;l!desEKlluef e:qJeD:Iltur:esretpensoo IreCOgf;'lZi!£I 00 tile rnlX1lfed'~ maooroal'1IN!iSJ5.8iS 'Df the< dale lJIep~ b\:KIl;letw,BS
fJrelJ!IJ1ld. JlIUS. oo1lrnlldOOiexpeootrorasJEil:panSEIS t1r :I!JemmeJooer [)j':II1B I1SCal year.

SCHEDUlE E
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Principles of Sound Financial Management
The Town of Camp Verde has an important responsibility to its citizens to carefully account for public funds, manage finances wisely,
manage growth and plan the adequate funding of services desired by the public, including the provision and maintenance of pUblic
facilities. The Town needs to ensure that it is capable of adequately funding and providing those local government services needed by
the community.

The following Financial Policies that were adopted to the Town Code on July 15,2009 establish aframework for overall fiscal planning
and management. They set forth guidelines against which current budgetary performance can be measured and proposals for future
programs can be evaluated. Adopted financial policies reflect the Town's commitment to sound financial management and fiscal integrity
to the credit rating industry and prospective investors. The financial policies also improve the Town's fiscal stability by helping Town
officials plan fiscal strategy with a consistent approach. Adherence to adopted financial policies promotes sound financial management,
which can lead to improvement in Town bond ratings and lower cost of capital. The Town is in compliance with the comprehensive
financial policies adopted.

Other Financial Related Policies on page 3-12 include narratives regarding other policies and procedures that have an impact on the
financial operations of the Town. These policies include: Financial Operations Guide, Purchasing Policies, Fraud Policy, User Fee Cost
Recovery and Indirect Cost Allocations, and Development Fees.

It is important to regularly engage in the process of regularly reviewing these policies. As the Town continues to grow and develop,
changes to these policies may be necessary to ensure the proper handling of the Town's finances.
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Financial Policies
Ordinance 2009·A366

An Ordinance of the Mayor and Common Council
Of the Town of Camp Verde,

Yavapai County, Arizona
Amending Town Code Chapter 3, Administration,

Adding Section 3·4 Financial Policies

Chapter 3
Administration

Section 3-4
Financial Policies

Section 3·4·1 Budget Policy

The Town of Camp Verde has a responsibility to its citizens to carefully account for public funds, manage the finances wisely, and plan for
adequate funding of services that are desired by the pUblic.

The following bUdget policy provides guidance for preparing the Town of Camp Verde's annual bUdget (all funds) as well as adoption,
implementation, and monitoring of the budget.

Section 3-4-1.1 Budget Philosophy
. The Town of Camp Verde's budget philosophy includes funding the service delivery system using the resources provided through

current revenue collection while planning for future needs through capital funding and maintenance.

Section 3-4-1.2 Balanced Budget
Arizona law (Title 42 Arizona Revised Statutes) requires the Town Council to annually adopt a balanced budget. The Town of
Camp Verde will develop a balanced budget where projected revenues meet or exceed projected expenditures. In the event that
projected revenues are not adequate to sustain the service delivery system desired by the Town's citizens, a draw on fund balance
may be authorized by the Town Council. In addition, the Town will not use one-time (non-recurring) revenues to fund continuing
(recurring) expenditures.

Section 3-4-1.3 Budget Process
A. The budget process begins in February with an off-site retreat of Council Members and Department Heads to discuss the

departments' priorities and obtain guidance from Council on strategic objectives and special funding requests.
B. In March, the Finance Department compiles information, makes projections, and completes non-departmental revenue

estimates. Based on the revenue estimates projected, the Finance Department determines the subsidy allocation to be
provided to each department through a General Fund Subsidy Allocation. These allocations are distributions of the monies
provided from general purpose revenues (non-departmentally generated revenues) to help fund the department's operations.
A meeting is held with the Department Heads to convey the budget direction, discuss the budget process, and explain the
General Fund Subsidy Allocation amounts allocated to each department.

C. Department Heads develop the budgets for their departments as they best understand the operational needs of their
departments. The Finance Department completes the salary related projections for the Manager's Recommendation column
and will provide estimates for Department Heads relating to current and requested staffing levels.

D. In April, Department Heads submit their completed budget requests to the Finance Department for compilation of the bUdget
work papers. Individual meetings are held with each of the Department Heads to discuss their bUdget requests and to assure
that the Departments' narratives are complete.

E. In May, the draft budget is distributed to Council Members and Department Heads. BUdget Work Sessions are held to present
each budgetary unit to Council, answer questions that may arise, make adjustments as directed, and obtain Council's
preliminary approval of the requests. The Finance Department makes final adjustments to the budget and verifies that all
information is properly included in the budget document.



F. In June, the Tentative BUdget is approved by Council and the budget is advertised in the local newspapers for two
consecutive weeks.

G. In JUly, Public Hearings on the Tentative Budget are held. If no changes have been directed, the Final BUdget is adopted
and implemented.

Section 3-4-1.4 Budget Amendment Policy

Once the tentative budget is adopted, the expenditure limitation amount is set for the fiscal year. The Town Council may not approve

additional appropriations above that amount. Throughout the fiscal year, amendments may be made to the adopted bUdget. All

budget amendments must be approved by the Town Council. Budget amendments include, but are not limited to, transfers of
appropriations between departments, transfers of appropriations from the Contingency to departments and/or funds, and transfers of
appropriations between funds.

Section 3-4-1.5 Budget Monitoring
A. The Finance Department, along with each Department Head, monitors the budget continuously throughout the fiscal year. The

Town focuses on the object level (total salary expenditures, total operational expenditures, etc) of tracking rather than focusing
on the sub-object level (each specific line item). This means that instead of tracking each line item to ensure that it remains within
the budget appropriation, the focus is on whether the Department as a whole operates within its total budget appropriation.

B. Revenue projections are monitored monthly and statistically projected throughout the remainder of the fiscal year to determine
the need to decrease expenditure appropriations in order to maintain a balanced budget.

C. Financial reports are given to the Town Council and Department Heads monthly detailing the status of each department and the
Town as awhole. Along with these reports, the Finance Department also presents a report to Council detailing the revenue
projections through the end of the fiscal year and makes recommendations as needed to decrease appropriated expenditures,
as a result of any shortfall in our revenue base which may materialize.

Section 3-4-1.6 Budget Calendar
In February of each year, the Finance Director shall brief the Town Council and obtain approval of the budget calendar for the
following fiscal year.

Section 3-4-1.7 Fund Accounting

The Town utilizes fund accounting which is amethod of tracking revenues and expenditures based on restrictions being placed on

the revenues requiring that they be used for specific purposes only. Each fund is considered aseparate accounting entity. All funds

except agency funds are included in the budget document. Agency funds are not reqUired to be included in the budget document as
they are monies belonging to separate entities which the Town holds in trust for them.

Section 3-4-1.8 Governmental Funds
A. General Fund - The General Fund is the main operating fund of the Town of Camp Verde. It accounts for the majority of the

departments within the Town.
B. Special Revenue Fund - Special Revenue Funds are separate accounting records used to track revenues (and the related

expenditures) that are legally restricted for specific purposes.
C. Debt Service Fund - Debt Service Fund is used to account for the funding allocations and the payments of general long-term

debt principal, interest and related costs.
D. Capital Project Fund - Capital Project Funds are used to track the financial resources to be used for the acquisition or

construction of capital assets. Acapital asset is defined by the Town as any item with an extended useful life whose purchase
price (or value if donated) is $5,000 or more.

All Governmental Funds are accounted for using the modified accrual basis of accounting. Revenues are recognized when they
become measurable and available. Measurable means that the amount of the transaction can be determined. Available means that
the funds are collectible within the current period or soon thereafter to pay liabilities of the current period. Expenditures are
recognized when the related liability is incurred.

Section 3-4-1.9 Fiduciary Funds
A. Agency Fund - The Agency Fund is used to account for monies belonging to other agencies that the Town holds in a trustee

capacity. This currently consists of monies held for the Grasshopper Swim Team and Special Olympics.
B. Fiduciary Funds - All Fiduciary Funds are accounted for using the accrual basis of accounting. This method of accounting

recognizes the financial effects of transactions and other events and circumstances that have cash consequences in the periods
in which transactions, events, and circumstances occur, rather than only in the periods in which cash is received or paid by the
government.
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Section 3-4-1.10 Budget Basis
The Town maintains its financial records in accordance with Generally Accepted Accounting Principals (GMP) for government
entities. The bUdgets of General Government Funds are prepared on amodified accrual basis. This includes all fund types
managed by the Town of Camp Verde.

Section 3-4-2 Debt Policy

The Town utilizes long-term debt to finance capital projects with long useful lives. Financing capital projects with debt provides for an
"intergenerational equity", as the actual users of the capital asset pay for its cost over time, rather than one group of users paying in
advance for the cost of the asset.

The purpose of this debt management policy is to provide for the preservation and eventual enhancement of the Town's bond ratings, the
maintenance of adequate debt service reserves, compliance with debt instrument covenants and prOVisions and required disclosures to
investors, underwriters, and rating agencies. These policy gUidelines will also be used when evaluating the purpose, necessity, and
condition under which debt will be issued. These polices are meant to supplement the legal framework of public debt laws provided by the
Arizona Constitution, State Statutes, City Charter, federal tax laws, and the Town's current bond resolutions and covenants.

All projects funded with General Obligation Bonds or Revenue Bonds can only be undertaken after voter approval through a town-wide
bond election.

Section 3-4-2.1
1. The overall debt management policy of the Town is to ensure that financial resources of Town are adequate in any general

economic situation to not preclude the Town's ability to pay its debt when due.
2. The Town will not use long-term debt to fund current operations or projects that can bEl financed from current revenues or

resources. The Town will first attempt "pay as you go" capital financing.
3. The Town does not intend to issue commercial paper (CP) or bond anticipation notes (BANs) for periods longer than two years

or for the term of aconstruction project. If CP or a BAN is issued for acapital project, it will be converted to a long-term bond or
redeemed at its maturity.

4. The issuance of variable rate debt by the Town will be subject to the most careful review and will be issued only in a prudent
and fiscally responsible manner.

5. Whenever the Town finds it necessary to issue revenue bonds, the following gUidelines will be adhered to:
a. Revenue Bonds are defined as abond on which the debt service is payable from the revenue generated from the

operation of the project being financed or acategory of facilities, from other non-tax sources of the Town, or from other
designated taxes such as Highway User's Revenues, excise tax, or special fees or taxes. For any bonds or lease­
purchase obligations in which the debt service is paid from revenue generated by the project, that debt service is deemed
to be revenue bonds and are excluded from the calculation of the annual debt service limitation.

b. Revenue Bonds of the Town will be analyzed carefully by the Finance Department for fiscal soundness. The issuance of
Revenue Bonds will be subject to the most careful review and must be secured by covenants sufficient to protect the
bondholders and the name of the Town.

c. Revenue Bonds should be structured to provide level annual debt service over the life of the issue.
d. Debt Service Reserve Funds should be provided when required by rating agencies, bond insurers, or existing bond

covenants.
e. Interest earnings on the reserve fund balances will be used to pay debt service on the bonds unless otherwise committed

for other uses or purposes of the project.
f. The term of any revenue bond or lease obligation issue will not exceed the useful life of the capital project, facility or

equipment for which the borrowing is intended.
g. The target for the term of Revenue Bonds will typically be between twenty and thirty years. The target for the "average

weighted maturities" for Revenue Bonds of the Town (except for those issued through the Arizona Water Infrastructure
Finance Authority) will be twelve and one half (121/2) years.

6. Improvement District (ID) and Community Facility District (CFD) Bonds shall be issued only when the formation of the district
demonstrates aclear and significant purpose for the Town. It is intended that Improvement District and Community Facility
District Bonds will be primarily issued for neighborhoods and business districts desiring improvements to their property such as
roads, water lines, sewer lines, street lights, and drainage. The District must provide aspecific benefit to the property owner(s).
The Town will review each project through active involvement of Town staff and/or selected consultants to prepare projections,
review pro-forma information and business plans, perform engineering studies, analyze minimum debt coverage and value to
debt ratios, and other analyses necessary to consider the proposal against specific criteria. Both ID and CFD Bonds will be
utilized only when it is expected that they will be outstanding for their full term.
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7. Refunding Bonds will be measured against astandard of the net present value debt service savings exceeding 5% of the debt
service amount of the bonds being refunded, or if savings exceed $750,000, or for the purpose of modifying restrictive
covenants or to modify the existing debt structure to the benefit of the Town.

8 The Town shall comply with all U.S. Internal Revenue Service arbitrage rebate reqUirements for bonded indebtedness.
9 The Town shall comply with all requirements of Title 15.1 Arizona Revised Statutes and other legal requirements regarding the

issuance of bonds and certificates of the Town or its debt issuing authority.
10 The Town will maintain regular contact with rating agencies through meetings and visits on and off-site. The Town will secure

ratings on all bonds issued if economically feasible.

Section 3·4·3 Fiscal Policy

The overall goal of the Town of Camp Verde's Fiscal Policy is to establish and maintain effective management of the Town's financial
resources. The Town's formal policy statements and major objectives provide the foundation for achieving this goal.

Section 3-4-3.1 General Financial Goals
1. To maintain afinancially viable Town that can maintain an adequate level of municipal services.
2. To maintain financial flexibility in order to be able to continually adapt to local and regional economic changes.
3. To maintain and enhance the sound fiscal condition of the Town.

Section 3-4-3.2 Operating Budget Policies
1. The Town will adopt a balanced budget by June 30 of each year.
2. An annual base operating budget will be developed by conservatively projecting revenues and expenditures for the current

and forthcoming fiscal year.
3. Current revenues will be sufficient to support current operating expenditures and abudgeted positive operating position will be

maintained.
4. Annual operating bUdgets will provide for adequate design, construction, maintenance and replacement of the Town's capital

assets.
5. The purchase of new or replacement capital equipment with avalue of $5,000 or more and with aminimum useful life of two

years will require budget approval.
6. The Town will annually project its equipment replacement and maintenance needs for the next five years. A maintenance and

replacement schedule will be developed and followed.
7. The Town will annually review the General Fund operating position to determine if funds are available to operate and maintain

future capital facilities. If funding is not available for operations and maintenance costs, the Town will delay construction of the
new facilities.

Section 3-4-3.3 Revenue Policies
1. The Town will try to maintain a diversified and stable revenue system to shelter it from short-term fluctuations in anyone revenue

source.
2. The Town will estimate its annual revenues by an objective, analytical process utilizing trend, judgmental, and statistical analysis

as appropriate. Revenue estimates adopted by the Town Council must be conservative.
3. User fees will be adjusted as needed to recover the full cost of services provided, except when the Town Council determines

that asubsidy from the General Fund is in the public interest.
4. One-time operating, capital and reserve revenues will be used for one-time expenditures only.
5. The Town will identify as needed, developer fees and permit charges received from "non-recurring" services performed in the

processing of new development and use those funds to meet peak workload requirements.

Section 3-4-3.4 Expenditure Policies
1. The Town will maintain a level of expenditures which will provide for the public well-being and safety of the residents of the

community.
2. The Town will decrease appropriated expenditures as necessary to keep total expenditures in line with projected revenues

unless it materially affects the level of service provided to the pUblic.

Section 3-4-3.5 Capital Improvement Budget Policies
1. The Town will make all capital improvements in accordance with an adopted and funded capital improvement program and will

include an annual six-year plan for capital improvements (CIP design, development, implementation, and operating and
maintenance costs).

2. The Town will use intergovernmental assistance to finance only those capital improvements that are consistent with the Capital
Improvement Plan and Town priorities, and whose and maintenance costs have been included in the budget.



3. The Town will coordinate development of the capital improvement bUdget with the development of the operating budget. All
costs for internal professional services needed to implement the CIP will be included in the operating budget for the year the CIP
is to be implemented.

4. The Parks Fund and other special development impact funds may only be used to fund facilities included in the Town's master
plans.

Section 3-4-3.6 Short-Term Debt Policies
1. The Town may use short-term debt to cover temporary or emergency cash flow shortages. All short-term borrowing will be

subject to Council approval by ordinance or resolution.
2. The Town may issue interfund loans, rather than outside debt instruments to meet short-term cash flow needs. Interfund loans

will be permitted only if an analysis of the affected fund indicates excess funds are available and the use of these funds will not
impact the fund's current operations.

Section 3-4-3.7 Long-Term Debt Policies
1. The Town will confine long-term borrowing to capital improvements that cannot be funded from current revenues.
2. Where possible, the Town will use special assessment revenue or other self-supporting bonds instead of general obligation

bonds.
3. The Town will establish and maintain a Debt Policy.

Section 3-4-3.8 Reserve Policies
1. The Town will maintain emergency reserves (rainy day fund) in the following amounts:

* General Fund - Four (4) months of maintenance and operations expenditures.
* HURF Fund - Three (3) months of expenditures.

The primary purpose of these reserves is to protect the Town's essential service programs and funding requirements during
periods of economic downturn (defined as arecession lasting two or more years), or other unanticipated or emergency
expenditures that could not be reasonably foreseen during preparation of the bUdget.

2. The Town will establish an account to accumulate funds to be used for payment of accrued employee benefits for terminated
employees. The level of this reserve will be maintained as a level at least equal to projected costs for employees who are
eligible for retirement.

3. Self-insurance reserves will be maintained at a level which, together with purchased insurance policies, adequately protects the
Town. The Town will maintain a reserve of three times its self-insurance retention for those claims covered by the insurance
pool (of which the Town is a member). The Town will perform an analysis of past claims not covered by the insurance pool
and reserve an appropriate amount for uncovered claims.

4. The Town will establish a Capital Equipment Replacement Reserve and a Facilities/Maintenance Capital Asset Rese.rve for the
accumulation of funds for the replacement of worn and obsolete equipment, other than vehicles, and for costs associated with the
maintenance of all Town facilities. These reserves will be maintained at a level at least equal to the projected five-year capital
asset replacement and maintenance costs.

5. The Town will establish a Fleet Replacement Reserve for costs associated with the replacement of vehicles and other rolling.
stock as they become unserviceable, obsolete, or reach a predetermined service life. The reserve will be maintained ata level
at least equal to the projected five-year fleet replacement costs.

Section 3-4-3.9 Investment Policies
1. The Finance Director will submit an Investment Policy to the Town Council bi-annually on odd numbered years for review and

adoption.
2. The Finance Director will invest the Town's monies in accordance with applicable laws and adopted investment policies and

direct the investment of bond or note monies on deposit with atrustee or fiscal agent in accordance with the applicable indentures
or issuance document.

Section 3-4-3.10 Accounting, Auditing &Financial Reporting Policies
1. The Town's accounting and financial reporting systems will be maintained in conformance with Generally Accepted Accounting

Principles and standards of the Government Accounting Standards Board.
2. An annual audit will be performed by an independent public accounting firm with the SUbsequent issue of an official

Comprehensive Annual Financial Report, including an audit opinion. The term for the external auditor will be no longer than
three (3) years; the Town will then go to the RFP process for an independent pUblic accounting firm; the firm currently serving
the Town will not be eligible to participate in replying to the RFP.

3. Afixed asset system will be maintained to identify all Town assets, their condition, historical cost, replacement value and useful life.
4. Quarterly financial, Capital Improvement Program and Investment reports will be submitted to the Town Council as soon as

practicable following the close of the quarter, and will be made available to the pUblic.
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5. Full and continuing disclosure will be provided in the general financial statements and bond representations.
6. Maintain apositive municipal credit rating.

Section 3-4-4 Investment Policy

Section 3-4-4.1 Purpose
The purpose of this policy is to create aguide for the investment of Town of Camp Verde (hereinafter referred to as "the Town") funds.
The Town currently has no written guidelines advising how the Town should invest its funds, nor guidelines detailing the desired outcomes
and priorities. The Town also desires to take advantage of resources not available to the Town through the Local Government
Investment Pool.

Therefore, it is the investment policy of the Town and its designee, the Finance Director (hereinafter referred to as "the Finance Director"),
to maintain the safety of principal, maintain liquidity to meet cash flow needs and provide competitive investment returns as identified below.
The Finance Director will strive to invest with the jUdgment arid care that prudent individuals would exercise in their own affairs.

Section 3-4-4.2 Governing Authority
The investment program of the Town shall be operated in conformance with Federal, State, and other legal requirements, primarily
outlined in A.R.S. §35-323.

Section 3-4-4.3 Approval of the Investment Policy
The investment policy shall be formally approved and adopted by the Town Council and reviewed on or about July 1of every odd
numbered year by the Town Councilor their designee.

Section 3-4-4.4 Scope
* This policy is designed to apply to the investment needs of the Town.
* The Town will consolidate cash and reserve balances from all funds in order to maximize investment earnings and to increase

efficiencies with regard to investment management pricing, safekeeping costs and administration costs, except for cash in certain
restriction and/or special funds, which are exempted from this policy.

* Investment income will be allocated to the various funds based on their respective participation and in accordance with generally
accepted accounting principles.

* The Finance Director will follow A.R.S. §35-323 and other investment guidelines mandated by statute. Investments that need to
restrict yield for purposes of the Internal Revenue Service's Arbitrage Bond Regulations (Treasury Regulation Section 1.148-1
et seq.) will be deposited into aseparate account and investment in a manner that meets arbitrage gUidelines permitted by the IRS.

Section 3-4-4.5 Investment Policy Objectives
The primary investment objectives of the Town in order of priority are:

1. Safety
2. Liquidity
3. Optimal Yield
4. Collateralization

These objectives are defined below:

1. Safety - Investments shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio.
The objective will be to prudently mitigate credit risk and interest rate risk. It is understood by the Town that no investment is
completely free of risk.

a. Credit Risk
The Town will seek to mitigate credit risk, which is defined as the risk of loss due to the failure of the security issuer
or backer. Mitigating credit risk is to be accomplished by:

* Limiting investments in the portfolio to the asset classes designated as acceptable in A.R.S. §35-323;
* Diversifying the investment portfolio so that the impact of potential losses from anyone individual issuer held

in the portfolio will be limited. Specific diversification parameters will be noted in Section VIII Portfolio Criteria;
* Utilizing external research and advice regarding the current global economic condition and its impact on the

outlook for domestic corporate credit quality.
b. Interest Rate Risk

The Town will seek to mitigate interest rate risk, which is defined as the risk that the market value of securities held.
in the portfolio will decline due to increases in market interest rates subsequent to their purchase. This mitigation
will be accomplished by:
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* Structuring the investment portfolio so that securities mature concurrent with the anticipated cash requirements
for ongoing operations, thereby avoiding, as much as possible, the need to sell securities in an adverse
market environment prior to maturity;

* Investing funds primarily in shorter-term securities or similar investment pools and limiting the average
maturity.of the portfolio in accordance with the needs of the Town;

* Utilizing external research and advice regarding the current interest rate outlook and global economic
condition to optimize portfolio duration strategy.

2. Liquidity - The investment portfolio shall remain sufficiently liquid to meet anticipated cash flow requirements. This is to be
accomplished by structuring the portfolio so that securities mature concurrent with anticipated cash flow needs (static liquidity).
Furthermore, because all possible cash demands cannot be anticipated, the portfolio should consist of securities for which
there exist active secondary markets (dynamic liquidity). Alternately, aportion of the portfolio may be placed in money market
funds or the Local Government Investment Pool which offers same-day liquidity for short-term funds.

3. Optimal Yield - Return on investment is of lesser importance compared to the safety and liquidity objectives described above.
The investment portfolio shall be designed to optimize the yield the Town obtains from the portfolio taking into account the
criteria of the investment policy, the dynamic liquidity needs of the Town and the current interest rate outlook/economic condition.

4. Collateralization - Securities will be registered in the name of the Town of Camp Verde.

Section 3-4-4.6 Investment Management Authority
Authority to manage internally or to delegate the management of the investment program of the Town to an external manager is granted to
the Finance Director. If authority to manage all or a part of the investment program of the Town is delegated to an external manager, the
Finance Director is responsible for:

a. Periodic investment portfolio reporting;
b. Evaluating the performance of the externally managed portfolio;
c. Monitoring manager compliance with the investment policy;
d. Conveying the investment needs of the Town to the external manager;
e. Developing investment strategy with the external manager.

Section 3-4-4.7 Brokers/Dealers
When the Town is investing directly with Broker/Dealers, investment transactions shall only be conducted with financial institutions that are
licensed, as may be required by law, to do business in Arizona. Primary government securities dealers or broker-dealers, engaged in
the business of selling government securities, shall be registered in compliance with section 15 or 15C of the Securities Exchange Act of
1934 and registered pursuant to A.R.S. §44-3101, as amended. In addition, investment transactions shall be conducted only with those
direct issuers who meet both credit and capital requirements established by the Finance Director. It shall be the responsibility of the broker­
dealer to provide the following:

a. Audited, most recent annual financial statements within six months of the close of the fiscal year;
b. Unaudited, most recent quarterly financial statements;
c. Proof of National Association of Security Dealers certification;
d. Proof of Arizona registration (as needed);
e. A signed letter acknowledging that they have read and agreed to abide by the investment policy.

Section 3-4-4.8 Portfolio Criteria
1. Acceptable Asset Classes

As of 4/16/2007, A.R.S. §35-323A defines the acceptable asset classes available for the Town to invest in as follows:
1. Certificates of deposit in eligible depositories. '
2. Certificates of deposit in one or more Federally insured banks or savings and loan associations in accordance with the

procedures prescribed in Section 35-323.01.
3. Interest bearing savings accounts in banks and savings and loan institutions doing business in this state whose accounts

are insured by federal deposit insurance for their industry, but only if deposits in excess of the insured amount are
secured by the eligible depository to the same extent and in the same manner as required under this article.

4. Repurchase agreements with a maximum maturity of one hundred eighty days.
5. The pooled investment funds established by the state treasurer pursuant to §35-326.
6. Obligations issued or guaranteed by the United States or any of the senior debt of its agencies, sponsored agencies,

corporations, sponsored corporations or instrumentalities.
7. Bonds or other evidences of indebtedness of this state or any of its counties, incorporated cities or towns or school districts.
8. Bonds, notes, or evidences of indebtedness of any county, municipal district, municipal utility or special taxing district within

this state that are payable from revenues, earnings or aspecial tax specifically pledged for the payment of the principal
and interest on the obligations, and for the payment of which a lawful sinking fund or reserve fund has been established
and is being maintained, but only if no default in payment on principal or interest on the obligations to be purchased has



occurred within five years of the date of investment, or, if such obligations were issued les than five years before the date
of investment, no default in payment of principal or interest has occurred on the obligations to be purchased nor any other
obligations of the issuer within five years of the investment.

9. Bonds, notes, or evidences of indebtedness issued by any county improvement district or municipal improvement district in
this state to finance local improvements authorized by law, if the principal and interest of the obligations are payable from
assessments on real property within the improvement district. An investment shall not be made if:

a. The face value of all such obligations, and similar obligations outstanding, exceeds fifty per cent of the market value
of the real property, and if improvements on which the bonds or the assessments for the payment of principal and
interest on the bonds are liens inferior only to the liens for general ad valorem taxes.

b. Adefault in payment of principal or interest on the obligations to be purchased has occurred within five years of the
date of investment, or, if the obligations were issued less than five years before the date of investment, adefault in the
payment of principal or interest has occurred on the obligations to be purchased or on any other obligation of the
issuer within five years of the investment.

10. Commercial paper of prime quality that is rated "P1" by Moody's Investor Service or rated "A1" or better by Standard and
Poor's rating service or their successors. All commercial paper must be issued by corporations organized and doing
business in the United States.

11. Bonds, debentures and notes that are issued by corporations organized and doing business in the United States and that
are rated "A" or better by Moody's Investor Service or Standard and Poor's rating service or their successors.

All other investments are thereby prohibited from consideration for investment. Furthermore, the Town may desire to be more
conservative in its investment portfolio and restrict or prohibit certain of the investments listed above.

Section 3-4-4.9 Benchmark
The performance of an actively managed portfolio on behalf of the Town will be expected to at least match the performance of the Local
Government Investment Pool during anyone-year period.

Occasionally, based on liquidity needs and the portfolio strategy of the Town if may be reasonable and desirable to measure portfolio
performance against a total return benchmark. The Finance Director shall define such abenchmark after consultation with professionals in
the field of financial management and the Town Council.

Section 3-4-4.10 Maturity Parameters
Funds Maximum Maturity:
Maximum Maturity for Repurchase Agreements:
Portfolio Duration Target:

Portfolio Duration Range:

3 Years
180 Days
To be defined by the Finance Director in consultation
with the Town Council.
+/- 20% of the Portfolio Duration Target

Section 3-4-4.11 Concentration and Diversification
At the time of purchase amaximum of 5% of the market value of the portfolio may be invested in debt issued by any single entity. Debt
backed by the United States Treasury or GSE's are exempt from this concentration criterion.

Section 3-4-4.12 Minimum Acceptable Credit Quality
As indicated in the table below, all corporate portfolio holdings at the time of purchase must have a minimum rating (*) by at least one of the
Nationally Recognized Statistical Rating Organizations (NRSRO's).

(i) S&P
Short Term Rating Notlower than the Town of

Camp Verde current G.O. Bond
Rating or its commensurate short
term rating *

Long Term Rating One grade higher than the Town
of Camp Verde current G.O. Bond
Rating *

(ii) Moody's
Not lower than the Town of
Camp Verde current G.O. Bond
Rating or its commensurate
short term rating *

One grade higher than the Town
of Camp Verde current G.O.
Bond Rating *

*In no case shall the rating be lower than that required by A.R.S. §35-323, as amended.
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Section 3·4·4.13 Safekeeping and Custody
A. Delivery vs. Payment - All trades of marketable securities will be executed by delivery vs. payment (DVP) to ensure that securities

are deposited in an eligible financial institution prior to the release of funds.
B. Safekeeping· Securities will be held by acustodian selected by the Town and evidenced by custodial reports. The safekeeping

institution shall annually provide a copy of their most recent report on internal controls (Statement of Auditing Standards No. 70, or
SAS 70).

Section 3·4·4.14 Reporting
The Finance Director shall produce for the governing body of the Town or their designee an investment report at least quarterly. The
purpose of the report is to enable the Town to ascertain whether investment activities during the reporting period have conformed to the
investment policy. The report should include:

a. Alist of individual securities held at the end of the reporting period;
b. The realized and unrealized gains or losses in the portfolio;
c. The duration of the portfolio and of each security held in the portfolio;
d. The maturity date of each security held in the portfolio;
e. The book value and market value of each security in the portfolio;
f. The percentage of the total portfolio market value that each security represents;
g. The yield to maturity of the portfolio and of each security held in the portfolio;
h. The periodic interest earnings of each security held in the portfolio;
i. The credit quality of each security held in the portfolio;
j. The periodic summary of portfolio transactions, including fees incurred for external management and custody services.

Section 3·4·4.15 Custodian Reconciliation
Ihe report of investment holdings shall be reconciled within 30 days of the close of each month to the Finance Director's custodian bank.
Discrepancies shall be reported to the Finance Director.

Section 3·4·4.16 Ethics and Conflicts of Interest
Officers and employees involved in the investment process shall refrain from personal business activities that could conflict with the proper
execution and management of the investment program or that could impair their ability to make impartial decisions. Employees and
investment officials shall disclose, within ten (10) days,' any material interests in financial institutions with which they conduct business. They
shall further disclose any personal financial/investment positions that could be related to the performance of the investment portfolio.
Employees and officers shall refrain from undertaking personal investment transactions with the same individual with which business is
conducted on behalf of the Town.

Section 3·4·4.17 Policy Considerations
Exemption - Any investment currently held that does not meet the guidelines of this policy shall be exempted from the requirements of this
policy. At maturity or liquidation, such monies shall be reinvested only as provided by this policy. Any deviation from the preceding policy
shall require the prior specific written authority of the Town Council.

Section 3·4·4.18 Investment Training
Investment officials shall have a finance, accounting or related degree and knowledge of treasury functions. Investment training must take

place not less than once in a two year period and receive no less than ten hours of instruction relating to investment responsibilities from an
independent source such as Government Finance Officers Association, Municipal Treasurers Association, American Institute of Certified

Public Accountants, Government Finance Officers Association· Arizona, Arizona Society of Public Accounting or other professional
organizations.

The Chief Financial Officer and all investment officials of the Town shall attend at least one training session relating to their cash
management and investment responsibilities within 12 months of assuming these duties for the Town.

Training must include education in investment controls, security risks, strategy risks, market risks, and compliance with state investment
statutes.

Areport of the training(s) attended shall be submitted to Council at the time of the bi-annual review of the Investment Policy subject to
Section 3-4-4.3.

PASSED AND ADOPTED in open meeting by the Mayor and Common Council of the Town of Camp Verde,
Yavapai County, Arizona, on the 15th day of July 2009.
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Other Financial Related Policies
Financial Operations Guide

The Town adopted the Financial Operations Guide on October 15, 2008. Town employees were trained on the policies and procedures
set forth in the Financial Operations Guide. This Guide sets forth policies for all financial related transactions such as cash collections,
purchases, payroll, travel, bank reconciliations, assets, etc. The Financial Operations Guide is currently undergoing revisions to include
additional policies and revise those that have been further developed for increased control/efficiency.

Purchasing Policies
The Purchasing Policy as established by Town Code Section 3-3 shall be followed to establish and ensure the integrity and accountability
of the Town procurement process.

All procurement of goods and services is to be done with the highest degree of ethical integrity and by selection of the most economical
and cost-effective vendors and suppliers. Each procurement shall be treated in a manner that will not be adverse to the Town.

Each purchase shall be made impartially, fairly, and without benefit or hint of personal benefit to the public official who is making the
purchase.

No public official of the Town shall demand or accept agratuity of any kind in return for making purchases for the Town. Gratuities shall
mean gifts, money, services, or the promise of any gifts, money or services.

Aconflict of interest shall occur any time apublic official, making apurchase for any dollar amount, has any type of personal relationship
with a vendor. Disclosure of any conflict of interest shall be made prior to any purchase and the public official shall remove themself from
the process.

Fraud Policy
The Town's Fraud Policy formalizes the expectations of personal honesty and integrity required of Town officials and employees. This
policy prohibits fraud or misuse of the Town of Camp Verde's assets and sets forth specific guidelines and responsibilities regarding
appropriate actions that must be followed for the investigation of fraud and other similar irregularities. The Fraud Policy also requires
that all employees are in receipt of acopy of the Fraud Policy and receive mandatory annual training to review the Fraud Policy, provide
training on ethics, and address any questions that employees may have.

User Fee Cost Recovery and Indirect Cost Allocations
User fees and charges are payments for voluntarily purchased, publicly provided services that benefit specific individuals. The Town
relies on user fees and charges to supplement other revenue sources in order to provide public services.

Indirect cost charges are assessed to recover a portion of the costs for services provided between various funds.

The Town may establish user fees and charges for certain services provided to users receiving a special benefit.

The Town will conduct acost of service study to identify the full cost of providing aservice for which fees are charged. The calculation of
full cost will include all reasonable and justifiable direct and indirect cost components. Fees and charges will be established to recover the
full cost of service, unless the percentage of full cost recovery has been reduced by specific action of the Town Council. It is recognized
that occasionally competing policy objectives may result in reduced user fees and charges that recover only aportion of service costs.

The Town will update the fee schedule annually in connection with the budget process.

Development Fees
The Council's policy is that growth should pay for itself to the maximum extent possible. As such, the Council has adopted a system of
development fees. Development fees are one-time charges assessed against new development to assure that new development
contributes its fair share towards the costs of providing pUbic facilities or services reasonably necessitated by such new development.
Development fees shall be appropriated only for the particular pUblic facility for which they were imposed, calculated, and collected.
The purposes and intent of the Town's Development Fee Code and procedures are:

A. To establish uniform procedures for the imposition, calculation, collection, expenditure, and administration of any development fees
imposed on new development.
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B. To implement the goals, objectives and policies of the Town of Camp Verde General Plan, as amended from time to time, to assure
that new development contributes its fair share towards the costs of providing pUblic facilities or services reasonably necessitated by
such new development.

C. To ensure that new development obtains areasonable benefit by the public facilities or services provided with the proceeds of
development fees.

D. To ensure that all applicable and appropriate legal standards and criteria relating to the imposition of development fees are properly
incorporated into the Town Code.

E. To ensure that all applicable procedural requirements of A.R.S. §9-463.05 have been met.

At least once every year, the Town Manager or his designee shall coordinate the preparation and submission of an Annual Report to the
Mayor and Council on the subject of Development Impact Fees enacted pursuant to Town Code, Section 7-10-38.
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Budget Summary
The Town continues aconservative approach to revenue projection. In the current economic climate, it is difficult to assess the performance
of the revenue sources. During the 2009-2010 fiscal year, the Town of Camp Verde has seen long standing businesses close their doors,
however, aslight increase in Retail Trade sales tax collections has occurred. Acomparison of the total year-to-date Local Sales Tax (Town
Sales Tax) collections from April 2009 and April 2010 show an overall increase of sales tax collections. An analysis of individual sales tax
categories show that Accommodation taxes are down forty-seven percent (47%) while other categories such as Restaurant & Bar have held
fairly steady. Tbe experienced trends and fluctuations in the various categories combined are used to generate the revenue projection for
the next fiscal year's budget.

The Town relies heavily on Intergovernmental Revenues to fund it's service delivery system. Intergovernmental Revenues consist of State
Shared Sales Tax monies, Urban Revenue Sharing (personal and corporate income tax), Vehicle License Tax, Highway User Revenue
Funds, monies from the Yavapai County Library District, as well as local government agencies. The majority of these revenue sources will
experience declines in FY 2010-2011, the biggest of which is Urban Revenue Sharing. The Town will experience a reduction of $341 ,090
in Urban Revenue Sharing.

The following chart and table depict where the money comes from to pay for the amount appropriated. In addition to the revenue received,
General Fund fund balance in the amount of $1,168,977 will be utilized.

Local Sales Tax
24%

Bond Proceeds

G R
. 0%rant ecelpts

9%

Miscellaneous
1%

Fees,
Fines, and License and Permits

Forfeitures 1%

4% Intergovernmental
46%

FY07-08 FY08-09 FY09-10 FY10-11
Revenues Actual Actual Adj Budget Adopted
Local Sales Tax $ 2,314,337 $ 2,163,949 $ 2,195,000 $ 1,970,000
Franchise Fees 237,226 238,072 $ 225,500 $ 228,900
License and Permits 154,333 184,017 $ 121,975 $ 93,750
Intergovernmental 4,349,908 4,187,773 $ 4,244,905 $ 3,815,385
Charges for Services 2,764 5,286 $ 3,593 $ 3,876
Fees, Fines, and Forfeitures 473,006 296,496 $ 362,736 $ 308,341
Investment and Rental 264,324 58,049 $ 46,880 $ 11,517
Miscellaneous 152,472 196,204 $ 75,655 $ 63,323
Impact Fees 79,093 111,937 $ 25,025 $ 19,771
Grant Receipts 927,083 592,389 $ 365,061 $ 759,881
Bond Proceeds - $ - $
Operating Transfers In 1,974,620 1,209,743 $ 415,560 $ 947,722
Total Revenues $ 10,929,168 $ 9,243,915 $ 8,081,890 $ 8,222,466
Draws on Fund Balances (detailed on next page) $ 2,007,778 $ 7,984 $ 1,082,399 $ 2,030,495
Total Revenues and Draws on Fund Balances $ 12,936,946 $ 9,251,898 $ 9,164,289 $ 10,252,961
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FY07-08 FY08-09 FY09-10 FY10-11
Detail Of (Draws)/Contributions To Fund Balances: Actual Actual Adj Budget Adopted
General Fund $ 46,198 $ 105,628 $ (189,727) $ (1,168,977)
Capital Improvement Projects Fund (507,160) (622,877) (487,548) (607,055)
Parks Fund (2,404,335) 417,144 (140,398) (31,900)
Magistrate Special Revenue Fund (3,248) (37,554) (2,673) 9,676
Non-Federal Grants Fund 988 (49,898) (69,523)
Yavapai-Apache Gaming Compact Fund 18,548 3,900 (10,437) (73,587)
Federal Grants Fund 62,485
CDBG Fund (10,885) 10,814
9-1-1 Fund 600 900 500 (2,184)
Library Building Fund 28,116 13,044 13,300 27,058
Impact Fee Fund 79,528 113,009 25,905 20,476
Housing Grant Fund 12,551 (149,336) 19,096 (50,899)
Donations Fund 9,963 6,732 (17,518) (11,713)
Highway Users Revenue (HURF) Fund 586,220 142,526 (334,688) 35,445
Debt Service Fund 124,253 (1,100) 40,086 (118,126)
Total (Draws)/Contributions To Fund Balances $ (2,007,778) $ (7,984) $ (1,082,399) $ (2,030,495)

The annualbUdget for the Town is diviOed into four major components which include all appropriations for the Town. The Salary Expenditures
consist of salaries and fringe benefits for all Town employees. The total amount bUdgeted for Salary Expenditures is $4,348,765. The
Operating Expenditures finance the day-to-day provisions ofTown services, grant related activities, and contingency. The total amount
budgeted for Operating Expenditures is $3,984,849. The Capital Expenditures consists of items such as computer equipment, capital leases, as
well as construction or improvement of Town facilities and infrastructure, and the purchase of various types of machinery and equipment. Small
Capital Expenditure items are budgeted within the various Town accounts. Large capital items are budgeted within the Capital Improvement
Projects Fund. The total amount budgeted for Capital Expenditures is $1,626,726. The Debt Service budget is used to repay money
borrowed by the Town, primarily for capital improvements. The amount budgeted for debt service payments in the FY2010-2011 is $292,621.
The total budget, inclUding all four components, is $10,252,961.

The following chart and table depict the major categories where the monies are appropriated.

Expenditures
Salary Expenditures
Operating Expenditures
Capital Expenditures
Debt Service
Total Expenditures

FY07-08
Actual

$ 4,745,744
3,446,582
4,507,816

236,806
$ 12,936,949
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FY08-09
Actual

$ 4,522,543
3,100,267
1,321,076

308,012
$ 9,251,898

FY09-10
Adj Budget

$ 4,518,863
3,077,612
1,296,477

271,337
$ 9,164,289

FY10-11
Adopted

$ 4,348,765
3,984,849
1,626,726

292,621
$ 10,252,961



Fund Balance Descriptions and Requirements
The Governmental Accounting Standards Board issued Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions in March 2009 with implementation required for periods beginning after June 15, 2010. "Statement No. 54 will improve the
reporting of fund balance by creating fund balance classifications based on the extent to which governments are bound by constraints on
resources reported in the funds. This approach is intended to provide users more consistent and understandable information about a
fund's net resources."1 Statement No. 54 breaks fund balance reserves into five classifications: Nonspendable, Restricted, Committed,
Assigned, and Unassigned. Requirements for the categories is as follows:

Nonspendable - Items that cannot be spent due to form such as inventories, prepaid amounts, long-term loan and notes receivables,
property held for resale, and amounts that must be maintained intact legally or contractually.

Restricted - amounts constrained for aspecific purpose by external parties, constitutional provisions or enabling legislation.
Committed - amounts constrained for a specific purpose by agovernment using its highest level of decision-making authority. It would

require action by the same group to remove or change the constraints placed on the resources.
Assigned - for all funds other than the General Fund, any remaining positive amounts not classified as nonspendable, restricted, or

committed. For the General Fund, amounts constrained for the intent to be used for aspecific purpose by agoverning board or
abody or official that has been delegated authority to assign amounts.

Unassigned - for the General Fund, amounts not classified as nonspendable, restricted, committed, or assigned. For all other funds,
amount expended in excess of resources that are nonspendable, restricted, committed, or assigned.

To implement Statement No. 54, the Town of Camp Verde is developing a Fund Balance Policy that will detail the requirements for fund
balance classification, the Town's policy regarding the order of spending of fund balance designations, and reiterate the requirements of
Resolution 2001-471 which established minimum levels at which fund balance is to be maintained for the General Fund and HURF Fund.

Resolution 2001-471 states that the General Fund shall maintain a minimum balance of four (4) months of Maintenance and Operations
(M&O) expenditures on an annualized basis for contingency purposes. Maintenance and Operations expenditures do not include salary
related expenditures. Resolution 2001-471 also states that the HURF Fund shall maintain a minimum balance of three (3) months of HURF
expenditures on an annualized basis. The HURF Fund reqUirements include salary related expenditures.

Using averaged figures from the first ten (10) months of the 2009-2010 Fiscal Year, the amounts required to be maintained in fund balance
for contingency purposes should be as follows:

General Fund
HURF Fund

Reso. 2001-471
Requirements
$ 521,078
$ 162,412

M&O Only All Expenses
$ 521,078 $ 1,783,204
$ 52,918 $ 162,412

For the Fiscal Year 2010-2011, Council has approved a draw from the General Fund Fund Balance to help fund the service delivery
desired by the Town's citizens. The total amount of the draw on General Fund Fund Balance is shown in the General Fund Revenues
and Subsidies on page 5-3. $533,739 will be used to fund General Fund operations. The remaining $629,102 will be transferred to the
Capital Improvement Projects Fund to allow for the completion of projects.

1Chase, Bruce W., CPA and John B. Montoro, CPA. Journal of Accountancy, Nov 2009. "Balancing Governmental Budgets Under GASB 54".

Category definitions were also obtained from this article.

Page 4-3



Fund Balance Amounts by Classification
The table below illustrates the estimated beginning and ending fund balances for the governmental fund classifications. When necessary,
fund balances are used to finance expenditures. The Town will strive to create and maintain a healthy fund balance position in
compliance with Resolution 2001-471.

Fund Balance Summary

General Fund Capital Special Debt
Fund Improvements Revenue Service Total

Operating Revenues $ 5,590,745 $ - $ 1,683,599 $ 400 $ 7,274,744
Operating Transfers In 50,167 709,102 14,358 174,095 947,722
Operating Expenditures

Salary Expenditures 3,830,622 518,142 4,348,765
Operating Expenditures 2,039,401 26,500 522,527 2,588,428
Capital Expenditures 61,969 1,316,157 697,299 2,075,425
Debt Service 292,621 292,621
Transfers Out 877,897 5,400 64,425 947,722

Net From Operations - Excess/(Deficit) $ (1,168,977) $ (638,955) $ (104,436) $ (118,126) $ (2,030,495)
Beginning Fund Balance 3,482,021 268,496 1,690,014 118,126 5,558,656
Ending Fund Balance $ 2,313,044 $ (370,459) $ 1,585,577 $ (0) $ 3,528,161

Explanation of Transfers

Purpose Transfer Out
•••

Transfer In Amount
2/3 of Construction TPT for Capital Expenses General Fund Capital Improvement Fund $ 80,000
Fund Balance Transfer for CIP Projects General Fund Capital Improvement Fund $ 629,102
1/3 of Construction TPT for GADA Loan General Fund Debt Service Fund 40,000
Additional Funding for GADA Loan General Fund Debt Service Fund 128,695
Camp Verde Sanitary District IGA General Fund Debt Service Fund -
Contribution to Library Building Fund General Fund Library BUilding Fund 100
Butler Park Debt Service Payment Parks Fund Debt Service Fund 5,400
Children's Recreational Programs Yavapai-Apache Gaming Compact General Fund 16,899
Camp Verde Heritage Pool Yavapai-Apache Gaming Compact General Fund 33,268
Library Building Fund Yavapai-Apache Gaming Compact Library Building Fund 14,258
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Total Financial Program
The Total Financial Program shows the total personnel, expenditures, and net operating results combined for all funds within the Town. Details
are as follows:

The total number of personnel positions approved for FY 2010-2011 is 95.08, and is summarized below:

Personnel by Fund
General Fund
Special Revenue Funds

Total Personnel

Personnel by Fund
FY 07-08 FY 08-09 FY 09-10

Actual Actual Budget
109.15 102.97 94.12

9.70 10.00 9.79
118.85 112.97 103.91

FY 09-10
Adjusted

91.13
6.83

97.96

FY 10-11
Adopted

88.65
6.43

95.08

The total financial program adopted for FY 2010-2011 is $10,252,961, and consists of the following:

Expenditures by Fund
FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11

Expenditures by Fund Actual Actual Budget Adjusted Adopted
General Fund $ 7,076,200 $ 6,357,516 $ 6,839,598 $ 6,608,565 $ 6,809,889
Capital Improvement Funds 3,537,182 751,104 960,357 707,946 1,348,057
Special Revenue Funds 2,086,760 1,835,267 1,576,086 1,576,442 1,802,394
Debt Service Fund 236,806 308,012 311,423 271,337 292,621

Total Expenditures $ 12,936,948 $ 9,251,898 $ 9,687,463 $ 9,164,289 $ 10,252,961

Expenditures by Category
FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11

Expenditures by Category Actual Actual Budget Adjusted Adopted
Salary Expenditures $ 4,745,744 $ 4,522,543 $ 4,695,237 $ 4,518,863 $ 4,348,765
Operating Expenditures 3,446,582 3,100,267 3,123,464 3,077,612 3,984,849
Capital Expenditures 4,507,816 1,321,076 1,557,340 1,296,477 1,626,726
Debt Service Fund 236,806 308,012 311,423 271,337 292,621

Total Expenditures $ 12,936,949 $ 9,251,898 $ 9,687,463 $ 9,164,289 $ 10,252,961

The budgeted net operating results for FY 2010-2011 is ($2,030,495), and is summarized as follows:

Operating Results

Operating Results
Total Revenues
Total Expenditures

Net Operating Results

FY 07-08
Actual

$ 10,929,168 $
12,936,948

$ (2,007,781) $

FY 08-09 FY 09-10 FY 09-10 FY 10-11
Actual Budget Adjusted Adopted
9,243,915 $ 8,347,724 $ 8,081,890 $ 8,222,466
9,251,898 9,687,463 9,164,289 10,252,961

(7,984) $ (1,339,740) $ (1,082,399) $ (2,030,495)
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Revenue Summary
Revenue Summary by Fund

FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11
Revenue Summary by Fund Actual Actual Budget Adjusted Adopted
General Fund $ 7,122,398 $ 6,463,145 $ 6,588,838 $ 6,418,838 $ 5,640,912
Capital Improvement Funds

Capital Improvement Projects Fund 562,900 80,000 80,000 709,102
Parks Fund 62,787 545,371 200,000

Special Revenue Funds
Magistrate Special Revenue Fund 35,924 23,981 21,350 21,350 30,412
Non-Federal Grants Fund 157,908 145,146 111,535 102,894 96,945
Yavapai-Apache Gaming Compact Fund 46,369 56,058 14,000 14,000 80,000
Federal Grants Fund 131,159 243,966 273,262
CDBG Grants Fund 636,474 32,815 371,473
9-1-1 Fund 600 900 500 500 500
Library Building Fund 28,116 13,044 13,300 13,300 27,058
Impact Fee Fund 79,527 113,009 25,905 25,905 20,476
Housing Grant Fund 22,779 380,605 19,101 19,101 19,101
Donations Fund 9,962 9,596 5,500 5,500 6,100
Highway Users Revenue Fund (HURF/Streets) 1,802,364 1,153,332 825,113 825,113 772,630

Debt Service Fund 361,060 306,912 311,423 311,423 174,495
Total Revenue $ 10,929,168 $ 9,243,915 $ 8,347,724 $ 8,081,890 $ 8,222,466

Revenue Summary by Category
Local Sales Tax
Franchise Fees
License and Permits
Intergovernmental
Charges for Services
Fees, Fines, and Forfeitures
Investment and Rental
Miscellaneous
Impact Fees
Grant Receipts
Bond Proceeds
Operating Transfers In
Total Revenue

Revenue Summary by Category
FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11
Actual Actual BUdget Adjusted Adopted

$ 2,314,337 $ 2,163,949 $ 2,195,000 $ 2,195,000 $ 1,970,000
237,226 238,072 225,500 225,500 228,900
154,333 184,017 121,975 121,975 93,750

4,349,908 4,187,773 4,214,905 4,244,905 3,815,385
2,764 5,286 3,593 3,593 3,876

473,006 296,496 362,736 362,736 308,341
264,324 58,049 46,880 46,880 11,517
152,472 196,204 75,655 75,655 63,323
79,093 111,937- 25,025 25,025 19,771

927,083 592,389 260,895 365,061 759,881

1,974,620 1,209,743 815,560 415,560 947,722
$ 10,929,168 $ 9,243,915 $ 8,347,724 $ 8,081,890 $ 8,222,466

Revenue by Type

Franchise Fees
3%

License and
Permits

1%

Intergovem-
mental
46%

• General Fund III Capital Improvement Funds

lIII Special Revenue Funds III Debt Service Fund

2%

Revenue by Fund

9%
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Revenue Detail by Fund
FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11

Fund 01 • General Fund Actual Actual Budget Adjusted Adopted
Taxes

40-00-4001 Town Sales Tax $ 2,314,337 $ 2,021,647 $ 2,060,000 $ 2,060,000 $ 1,860,000
40-01-4002 Accommodation Tax 142,302 135,000 135,000 110,000
40-00-4181 APS Franchise Fees 189,693 190,932 185,000 185,000 190,000
40-00-4182 CV Water System Franchise Fees 22,019 21,437 20,000 20,000 20,000
40-00-4183 NPG Cable Franchise Fees 16,970 17,073 16,000 16,000 14,400
40-00-4184 UNS Gas Franchise Fees 8,545 8,630 4,500 4,500 4,500

Total Taxes $ 2,551,564 $ 2,402,021 $ 2,420,500 $ 2,420,500 $ 2,198,900
Licenses and Permits

40-12-4120 Business License $ 6,390 $ 23,030 $ 20,000 $ 20,000 $ 16,000
40-12-4121 Liquor License 250 200 200 200
40-12-4141 Special Event Permit Fee 500 500 750
40-50-4141 Permit Fees 13,100
40-51-4141 Permit Fees 47,390 22,675 14,175 14,175
40-51-4143 Building Permits 96,670 120,391 72,900 72,900 62,500
40-52-4141 Permit Fees 5,000 5,000 9,000
40-54-4141 Permit Fees 5,000 5,000
40-61-4160 Dog Licenses 3.883 4,570 4,200 4,200 5,300

Total Licenses and Permits $ 154,333 $ 184,017 $ 121,975 $ 121,975 $ 93,750
Intergovernmental

41-00-4010 Urban Revenue Sharing $ 1,510,033 $ 1,604,965 $ 1,385,314 $ 1,385,314 $ 1.044.224
41-00-4015 State Sales Tax 986.130 853,713 824,927 824,927 804,989
43-00-4020 Vehicle License Tax 658,694 633,228 620,000 620,000 588,311
43-17-4350 Yavapai Cty - Fort Verde State Park IGA Assist 30,000 30,000
40-40-4320 County Flood Control Items Reimbursements 54,615
43-41-4320 Yavapai County Flood Control-IGA 373.874 373,874 314,530
40-60-4400 Yavapai Apache Dispatch 113,322 34,185 70,000 70,000 71,750
43-70-4025 Library District 76,875 80,718 80,718 80,718 84,754
43-71-4350 IGA with Yavapai County Library District 4,803 23,959 23.959 23,959 23,959
40-82-4360 CVUSD - Pool Reimbursement 12.000

Total Intergovernmental $ 3,361,857 $ 3,285,382 $ 3,378,792 $ 3,408,792 $ 2,962,517
Charges for Services

40-12-4100 Copies $ 498 $ 949 $ 20 $ 20 $ 10
40-50-4100 Copies 285 150
40-52-4100 Copies
40-60-4100 CVMO - Reports 1,202 1,745 1,500 1,500 1,500
40-60-4150 Fingerprinting 1,065 1,065 1,000 1,000 1,000
40-70-4100 Library Copies 1,224 1,071 1,071 1,071
40-71-4100 Copies 18 2 2 145

Total Charges for Services $ 2,764 $ 5,286 $ 3,593 $ 3,593 $ 3,876
Fees, Fines & Forfeitures

40-30-4110 Credit Card Fees Collected
40-30-4130 Fines/Fees & Forfeitures $ 293,454 $ 168,241 $ 246,940 $ 246,940 $ 201,868
40-40-4140 Engineer Plan Review Fees 852
40-50-4142 Zoning Fines 5,552
40-50-4144 Recording Fees 34
40-51-4110 Credit Card Fees Collected
40-51-4140 Plan Review Fees 48,849 58,340 39,500 39,500 32,400
40-52-4144 Recording Fees 50 50
40-54-4142 Zoning Fines 1,500 1,500 2,000
40-61-4161 Impound Fees 1,911 2,905 3,000 3,000 3,200
40-61-4162 Adoption Fees 340 1.808 2,000 2,000 2,650
40-61-4163 Vaccination Fees 90 68
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FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11
Fund 01 • General Fund (continued) Actual Actual Budget Adjusted Adopted
Fees, Fines &Forfeitures (continued)

40-70-4130 Library Fines/Fees 5,876 6,176 6,176 6,176
40-71-4130 Fees/Fines 282 260 260 160
40-80-4210 Recreational Programs $ 15,409 $ 14,474 $ - $ - $
40-80-4215 Summer Program 2,284 1,740
40-82-4170 Pool-User Fees 29,258 12,343 15,000 15,000 17,000
40-83-4210 Children's Recreational Programs 4,500 4,500 4,000
40-83-4215 Summer Program 3,900 3,900
40-84-4210 Adult Recreational Programs 5,100 5,100 7,600
40-85-4210 Senior Recreational Programs
40-86-4210 Community Programs 45,487 13,460 13,460 875

Total Fees, Fines &Forfeitures $ 437,082 $ 272,515 $ 341,386 $ 341,386 $ 277,929
Investment and Rental

40-00-4900 Investment Interest $ 203,323 $ 36,358 $ 40,000 $ 40,000 $ 6,000
40-00-4710 Rio Verde Plaza Rents 34,400 16,563
40-20-4700 Facilities Rentals 9,024 4,225 3,000 3,000 2,800

Total Investment and Rental $ 246,747 $ 57,146 $ 43,000 $ 43,000 $ 8,800

Miscellaneous
40-00-4800 Miscellaneous $ 69,434 $ 72,889 $ 10,000 $ 10,000 $ 10,000
40-00-4810 Surplus Property Sales - Town 1,810 30,685 4,000 4,000 4,000
40-00-4330 Reimbursement/Restitution 18,381 31,230 500 500 500
40-30-4310 Court Appt Attorney Reimb 17,213 21,605 21,605 12,315
40-60-4800 CVMO Miscellaneous Revenues 709 1,000 1,000 1,000
40-70-4810 Amazon.com Book Sales 1,000 1,000 1,000
40-80-4230 Sponsorships-Rec Programs 23,882 17,378
40-82-4820 Pool Concession Sales 376
40-83-4230 Sponsorships 6,000 6,000 8,850
40-84-4230 Sponsorships
40-85-4230 Sponsorships
40-86-4230 Sponsorships 5,000 11,050 11,050 7,308

Total Miscellaneous $ 118,507 $ 170,479 $ 55,155 $ 55,155 $ 44,973
Other Financing Sources

40-00-7704 Transfers In-Parks Fund $ - $ - $ 200,000 $ - $
40-00-7703 Transfers In-CIP Fund 135,000 86,300
40-00-7777 Transfers In 114,542
40-82-7707 Operating Transfer In - YaY-Apache Gaming 33,268
40-83-7707 Operating Transfer In - Yav-Apache Gaming 24,437 24,437 16,899

Total Other Financing Sources $ 249,542 $ 86,300 $ 224,437 $ 24,437 $ 50,167

Total General Fund $ 7,122,398 $ 6,463,145 $ 6,588,838 $ 6,418,838 $ 5,640,912

FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11
Capital Improvement Funds Actual Actual Budget Adjusted Adopted
Capital Improvement Projects Fund

40-00-7701 Operating Transfer In - General Fund $ 562,900 $ - $ 80,000 $ 80,000 $ 709,102
Total Capital Improvement Projects Fund $ 562,900 $ . $ 80,000 $ 80,000 $ 709,102

Parks Fund
7701 Operating Transfers In - General Fund $ 62,787 $ 540,000 $ 200,000 $ - $

Other Revenues 5,371
Total Parks Fund $ 62,787 $ 545,371 $ 200,000 $ . $

Total Capital Improvement Funds $ 625,687 $ 545,371 $ 280,000 $ 80,000 $ 709,102



FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11
Special Revenue Funds Actual Actual Budget Adjusted Adopted
Magistrate Special Revenue Fund

40-00-4131 Local JCEF $ 4,067 $ 2,837 $ 3,200 $ 3,200 $ 3,084
40-00-4132 Fill the Gap 7,521 4,400 4,100 4,100 3,516
40-00-4133 Court Enhancement 24,336 16,744 14,050 14,050 23,812

Total Magistrate Special Revenue Fund $ 35,924 $ 23,981 $ 21,350 $ 21,350 $ 30,412
Non-Federal Grants Fund

41-00-4500 CV Cannons Project Reimb - AOT $ 4,261 $ - $ - $ - $
41-08-4335 Rezzonico Park Grant Reimbursements 7,650
41-19-4335 School Resource Officer Reimbursements 56,479 54,822 43,273 53,312 61,845
41-18-4335 LTAF II Grant 17,989 12,148
41-28-4335 PANT Reimbursements 65,817 55,467 60,180
41-30-4335 Yavapai County Anti-Racketeering (RICO) 41,500 20,000
41-60-4335 Governor's Office of Highway Safety Grant 11,202 8,082 8,082 15,100
40-00-7701 Operating Transfer In - General Fund 2,160 4,049
40-00-7704 Operating Transfer In - Parks Fund 11,009

Total Non-Federal Grants Fund $ 157,908 $ 145,146 $ 111,535 $ 102,894 $ 96,945
Yavapai-Apache Gaming Compact Fund

42-00-4600 Yavapai-Apache Gaming Compact $ 46,369 $ 56,058 $ 14,000 $ 14,000 $ 80,000
Total Yav-Apache Gaming Compact Fund $ "46,369 $ 56,058. $ 14,000 $ 14,000 $ 80,000

Federal Grants Fund
44-12-4335 2010 Census Complete Count Program $ - $ - $ - $ 2,976 $
44-20-4335 Energy Efficiency &Cons Block Grant 91,151 91,151
44-62-4335 COPS Grant Revenues 108,174 66,674 103,066
44-28-6335 PANT Officer Grant Reimbursements 60,180 63,471
44-60-4335 Edward Byrnes Memorial Justice Assist Grant 22,985 22,985
44-70-4335 Library Services &Tech Act (LSTA) Grant 15,575

Total Federal Grants Fund $ - $ - $ 131,159 $ 243,966 $ 273,262
COBG Grants Fund

42-30-4335 Hollamon Street Improvements $ - $ - $ - $ - $ 319,448
42-30-4336 Grant Administration (Hollamon St Improv) 52,025
42-60-4336 Grant Administration (107-07) 10,140
42-68-4335 Senior Center Reimbursements (108-07) 36,100 22,675
42-00-4000 Administration Reimbursements 22,465
42-00-4010 Community Improvement/Restroom 279,109
42-00-4040 Townsite Street Improvement Reimbs 289,328
42-00-7777 Operating Transfer In 9,472

Total COBG Grants Fund $ 636,474 $ 32,815 $ - $ - $ 371,473
9-1-1 Fund

40-20-4016 9-1-1 Distributions $ 600 $ 900 $ 500 $ 500 $ 500
Total 9-1-1 Fund $ 600 $ 900 $ 500 $ 500 $ 500

Library Building Fund
40-4600 Donation Revenues $ 18,201 $ 14,634 $ 12,000 $ 12,000 $ 12,000
40-4900 Interest Revenues 9,916 (1,590) 1,200 1,200 700
40-7701 Operating Transfer In - General Fund 100 100 100
40-7707 Operating Transfer In - V-A Nation Gaming 14,258

Total Library Building Fund $ 28,116 $ 13,044 $ 13,300 $ 13,300 $ 27,058
Impact Fee Fund

40-01-4145 General Government Impact Fees $ 18,426 $ 27,210 $ 5,505 $ 5,505 $ 4,349
40-01-4900 General Government Interest 92 253 200 200 175
40-02-4145 Police Services Impact Fees 13,952 48,051 2,620 2,620 2,070
40-02-4900 Police Services Interest 53 219 180 180 185
40-03-4145 Library Impact Fees 14,457 11,350 5,230 5,230 4,132
40-03-4900 Library Interest 62 172 150 150 105
40-04-4145 Parks &Recreation Impact Fees 32,258 25,326 11,670 11,670 9,220
40-04-4900 Parks &Recreation Interest 226 428 350 350 240

Total Impact Fee Fund $ 79,527 $ 113,009 $ 25,905 $ 25,905 $ 20,476
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FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11
Special Revenue Funds (continued) Actual Actual Budget Adjusted Adopted
Housing Grant Fund

40-10-4335 HOME Grant Rehabilitation Reimbursements $ - $ 338,350 $ - $ - $
40-10-4336 HOME Grant Administration Reimbursements 4,659 26,082
42-50-4720 Local Revolving Loan Fund Payments 14,151 15,274 18,201 18,201 18,201
42-50-4900 Local Revolving Loan Fund Interest 3,970 900 900 900 900

Total Housing Grant Fund $ 22,779 $ 380,605 $ 19,101 $ 19,101 $ 19,101
Donations Fund

40-01-4600 Animal Shelter Donations $ 5,246 $ 4,753 $ 2,000 $ 2,000 $ 2,000
40-02-4600 K-9 Donations 1,091
40-03-4600 General CVMO Donations 1,000
40-04-4600 Camp Verde Library Donations 1,407 1,247 1,250 1,250 4,000
40-05-4600 Beaver Creek Library Donations 20 300 250 250
40-06-4600 Parks &Recreation Donations 3,297 2,000 2,000
40-07-4600 Volunteers in Police Services Donations 100

40-7701 Operating Transfer In - General Fund 1,198
Total Donations Fund $ 9,962 $ 9,596 $ 5,500 $ 5,500 $ 6,100

Highway Users Revenue Fund (HURF/Streets)
40-00-4330 Refunds/Reimbursements $ - $ 1,494 $ 3,000 $ 3,000 $ 250
40-00-4335 TEA Grant Reimbursements 54,000 34,723
40-00-4336 FEMA Grant Reimbursements 15,227
40-00-4600 Donations 7,000
40-00-4900 Interest 2,995 336 500 500 12
41-00-4030 HURF Revenue 889,531 796,724 771,100 771,100 772,368
41-00-4035 .LTAF Revenue 51,551 48,710 50,513 50,513
40-00-7703 Operating Transfers In - CIP Fund 725,764 271,346
40-20-4335 SATS Grant Reimbursements 56,297

Total HURF/Streets Fund $ 1,802,364 $ 1,153,332 $ 825,113 $ 825,113 $ 772,630

Total Special Revenue Funds $ 2,820,024 $ 1,928,487 $ 1,167,463 $ 1,271,629 $ 1,697,957

FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11
Debt Service Funds Actual Actual BUdget Adjusted Adopted
Debt Service Fund

40-50-4900 GADA Loan Interest Revenue $ 263 $ 185 $ 400 $ 400 $ 400
40-50-7701 Op Transfer - GF (1 cent of 3cent Const Tax) 166,099 40,000 40,000 40,000
40-50-7777 Operating Transfers In - General Fund 360,797 130,625 130,625 128,695
40-60-7701 Operating Transfers In - General Fund 135,238 135,000 135,000
40-70-7704 Operating Transfers In - from Parks Fund 5,390 5,398 5,398 5,400

Total Debt Service Fund $ 361,060 $ 306,912 $ 311,423 $ 311,423 $ 174,495

Total Debt Service Funds $ 361,060 $ 306,912 $ 311,423 $ 311,423 $ 174,495

TOTAL· ALL FUNDS $ 10,929,168 $ 9,243,915 $ 8,347,724 $ 8,081,890 $ 8,222,466
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Town Sales Tax
Distribution Comparisons

Resolution 2001-471, adopted by Council on June 27, 2001, states that 1% (one percent) of the Town's Sales Tax, except as provided
for in Ordinance 99-A148, as may be needed for required M&O expenses, shall be designated for special projects and allocated at forty
percent (40%) for Parks and sixty percent (60%) for Capital Improvement Projects. .

In the 2010-2011 Fiscal Year, the allocation ofTown Sales Tax revenues according to Resolution 2001-471 would be as follows:

Town Sales Tax collections:
LESS: 1cent of the 3cent Construction Tax

(allocated to fund debt service per the GADA loan agreement)
LESS: 100 percent of the Accommodation Tax
LESS: Estimated Sales Tax Rebate

Town Sales Tax available for allocation calculation:
One (1) cent of the two (2) cent Town Sales Tax available for allocation:

Parks Fund Allocation
Capital Improvements Fund Allocation

$
$ 40,000

$ 110,000
$ 60,000 $

$
$

$ 352,000
$ 528,000

1,970,000

210,000
1,760,000

880,000

Because of the fluctuation in Town Sales Tax revenues combined with the increased demand of services provided by the Town of
Camp Verde to its citizens, Council adopted Resolution 2008-749 on June 25, 2008 declaring that the allocations set forth in Resolution
2001-471 shall be goals to pursue dependent on the performance of the economy, that maintaining the quality of services provided to
the citizens of Camp Verde is the priority.

For the FY 2010-2011, Staff is recommending the following allocation ofTown Sales Tax collections:
* Staff feels that it is in the Town's best interest to allocate 100% of the 3cent Construction Sales Tax (a non-recurring revenue), to

fund non-recurring expenditures. Therefore, Staff recommends continuing the allocation of 1cent of the 3cent Construction Sales
Tax to the Debt Service Fund for the GADA loan payment (Marshal's Facility), and allocating the remaining 2cents of the
Construction Sales Tax to the Capital Improvement Projects (CIP) Fund to fund capital projects. In FY 2010-2011, Staff is
estimating this amount to be $80,000.

* Staff is recommending discontinuing the allocation of $200,000 to the Parks Fund for the FY 2010-2011. This allocation has been
used to cover the Interfund Loan Agreement between the General Fund and the Parks Fund for the purchase of the Community
Park land. Discontinuing the allocation will result in a longer pay back period for the Parks Fund to fulfill its obligation to the General
Fund. The Amended Interfund Loan Agreement was adopted by Council on May 5,2010.

* The remaining Town Sales Tax collections would remain in the General Fund to fund services to the citizens of Camp Verde.

Acomparison of the guidelines for Town Sales Tax allocation as set forth in Resolution 2001-741 and Resolution 2008-749 is as follows:

Resolution .Resolution
2001-741 2008-749 Difference

Total Town Sales Tax Collections $ 1,970,000 $ 1,970,000 $
LESS: Parks Fund Allocation (352,000) - $ 352,000
LESS Capital Improvements Fund Allocation (528,000) (80,000) $ 448,000
LESS: Debt Service Fund Allocation (1 cent Construction Tax) (40,000) (40,000) $
LESS: Additional Operating Transfer to Debt Service Fund (128,695) (128,695) $
Town Sales Tax available for General Fund Subsidies $ 921,305 $ 1,721,305 $ 800,000

The Town Council has referred the issue of aTown Sales Tax increase from two percent (2%) to three percent (3%) to the voters and
directed staff to place the issue on the November 2010 ballot. This increase is needed to fund the service delivery system desired by
the Town's residents in the continuing years.
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Expenditure Summary
Expenditure Summary by Function

FY07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11
Expenditure Summary by Function Actual Actual Budget Adjusted Adopted
General Government

Mayor & Council 18,705 47,075 25,864 28,708 24,172
Housing Department 87,440
Town Manager 158,415 213,997 181,062 181,061 207,767
Town Clerk 215,505 247,142 230,398 227,773 247,180
Finance Department 354,853 235,463 254,390 279,305 334,936
Human Resources 5,231 23,408 56,664 54,264 61,926
Legal Department 66,574 72,088 139,716 122,089
Non-Departmental 707,933 465,443 486,474 576,090 518,591
Information Technology Services 77,973
Municipal Court 386,201 335,414 391,823 373,757 320,658
Magistrate Special Revenue Fund 39,171 61,535 20,725 24,023 20,736
Federal Grants 2,976
Contingency 85,261 200,000 27,725 150,000

Public Safety
Community Development 83,259 318,377 41,608 88,321 42,018
Building Department 224,416 122,600 108,165 119,223 110,821
Current Planning 136,859 111,066 61,843 62,466
Long Range Planning 127,121 208,386 151,039
Code Enforcement 66,828 16,303 26,062
Marshal's Department 2,198,460 2,058,187 2,064,858 2,054,331 1,866,283
Animal Control 114,397 128,405 128,004 129,090
Non-Federal Grants Fund 133,497 110,289 141,535 132,120 147,867
Federal Grants Fund 131,159 87,354 166,536
9-1-1 Fund 2,684
Housing Grant Fund 10,229 529,942 62,785 5 70,000
Donations Fund 1,975 14,341 14,341 7,700

Public Works
Maintenance 298,411 . 355,760 382,007 362,202 374,487
Public Works/Engineer 127,920 142,649 161,951 161,308 123,464
Storm Water Management 410,195 400,218 345,560
Non-Federal Grants Fund 17,155 16,198 7,126 20,672 18,600
Federal Grants Fund 91,151 91,151
CDBG Grants Fund 636,475 32,815 5,500 10,885 360,659
Highway Users Revenue Fund (HURF/Streets) 1,216,145 1,010,807 1,159,801 1,159,801 737,185

Culture and Recreation
Camp Verde Community Library 365,929 370,605 195,554 224,202 198,410
Beaver Creek Library 24,044 30,559 26,198 30,257
Camp Verde Children's Library 109,053 83,205 105,153
Parks & Recreation 483,878 293,049 144,597 177,446 156,057
Heritage Pool 129,483 92,686 117,368 118,373 91,541
Children's Recreational Programs 72,900 41,588 33,883
Adult Recreational Programs 27,641 20,059 7,468
Senior Recreational Programs 7,499 5,499
Community Programs (previously Special Events) 74,958 47,734 37,733 12,639
Non-Federal Grants Fund 6,267
Federal Grants Fund 15,575
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Expenditure Summary by Function (continued)
FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11

Expenditure Summary by Function Actual Actual Budget Adjusted Adopted
Culture and Recreation (continued)

Yavapai-Apache Gaming Compact Fund 27,821 52,158 89,162
Donations Fund 889 8,677 8,677 10,113

Capital Improvements
Capital Improvement Projects Fund 1,070,060 165,231 619,959 567,548 1,316,157
Parks Fund 2,467,123 111,828 335,000 135,000 26,500
Non-Federal Grants Fund 18,660
Library Building Fund
Impact Fee Fund

Debt Service 236,806 308,012 311,423 271,337 292,621

Operating Transfers Out 1,018,345 1,219,431 615,559 415,560 947,722

Total Expenditures 12,936,948 9,251,898 9,687,463 9,164,289 10,252,961

Expenditure Summary by Fund
FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11

Expenditure Summary by Fund Actual Actual Budget Adjusted Adopted
General Fund 7,076,200 6,357,516 6,839,598 6,608,565 6,809,889
Capital Improvement Projects Fund 1,070,060 622,877 619,959 567,548 1,316,157
Parks Fund 2,467,123 128,227 340,398 140,398 31,900
Magistrate Special Revenue Fund 39,171 61,535 20,725 24,023 20,736
Non-Federal Grants Fund 156,919 145,146 148,661 152,792 166,468
Yavapai-Apache Gaming Compact Fund 27,821 52,158 24,437 24,437 153,587
Federal Grants Fund 131,159 181,481 273,262
CDBG Grants Fund 636.475 32,815 5,500 10,885 360,659
9-1-1 Fund 2,684
Library BUilding Fund
Impact Fee Fund
Housing Grant Fund 10,229 529,942 62,785 5 70,000
Donations Fund 2,864 23,018 23,018 17,813
Highway Users Revenue Fund (HURF/Streets) 1,216,145 1,010,807 1,159,801 1,159,801 737,185
Debt Service Fund 236,806 308,012 311,423 271,337 292,621
Total Expenditures 12,936,948 9,251,898 9,687,463 9,164,289 . 10,252,961

Personnel Summary
FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11

Personnel Summary Actual Actual Budget Adjusted Adopted
Mayor and Council 7.00 7.00 7.00 7.00 7.00
Town Manager 2.00 2.00 1.80 2.00 1.95
Town Clerk 3.00 3.00 3.00 3.00 2.90
Finance Department 1.90 2.50 2.20 2.25 3.25
Human Resources 0.40 0.40 0.40
Housing Department 1.50 1.50
Legal Department
Information Technology Services 0.20
Maintenance 4.00 8.00 6.00 6.00 5.01
Municipal Court 5.00 6.00 6.00 5.50 5.00
Public Works/Engineer 1.00 1.83 1.33 1.33 1.05
Storm Water Management 0.56 0.56 0.42
Community Development 1.00 3.83 0.30 0.10 0.50
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Personnel Summary (continued)
FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11

Personnel Summary Actual Actual Budget Adjusted Adopted
BUilding Department 4.00 1.83 1.60 1.50 1.77
Current Planning 2.00 1.65 1.35 1.05
Long Range Planning 1.75 1.55 1.35
Code Enforcement 0.95 0.75 0.43
Marshal's Department 34.00 32.00 27.60 26.85 25.76
Animal Control 2.00 2.00 2.00 2.00
Camp Verde Community Library 5.75 5.38 2.78 2.78 2.78
Beaver Creek Library 0.40 0.50 0.50 0.50
Camp Verde Children's Library 1.75 1.75 1.30
Parks & Recreation 6.00 3.70 1.63 0.88 1.59
Heritage Pool (seasonal employment only) 31.00 22.00 22.08 22.08 22.08
Children's Recreational Programs 0.45 0.38 0.23
Adult Recreational Programs 0.38 0.38 0.03
Senior Recreational Programs 0.07
Community Programs 0.35 0.25 0.10
Magistrate Special Revenue Fund 1.00 1.00
Non-Federal Grants Fund 1.00 2.00 2.14 2.14 0.84
Federal Grants Fund 2.00 1.00
CDBG Grants Fund 0.21
Housing Grant Fund 0.50 0.10 0.10
Highway Users Revenue Fund (HURF/Streets) 7.70 6.50 5.55 4.59 4.38
Total Personnel 118.85 112.97 103.91 97.96 95.08
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Operating Budget Overview
General Fund
The General Fund is the primary operating fund of the Town and is used to account for all financial activity not reflected in another fund. It
exists to account for the resources devoted to finance the services traditionally associated with local government. Included in these services
are police, parks and recreation, economic development, engineering, library, general administration, and any other activity for which a
special fund has not been created. Under Arizona law, each city and town must maintain a General Fund and a Highway User Revenue
Fund (see Special Revenue Fund section). The General Fund is the largest fund and typically the fund of most interest and significance to
citizens.

Revenue
General Fund revenue includes both revenues from external sources and transfers from other funds such as the Special Revenue Funds.
Estimated revenues and transfers decreased by approximately $947,926 (14%) compared to the previous year. The decrease over the
previous year is attributable primarily to decreases in transaction privilege (sales) tax collections ($225,000), and a decrease in
intergovernmental revenue ($416,275), primarily from a reduction in the Urban Revenue Sharing category.

The Town's major operating revenue sources are Local (Town) Sales Tax, Intergovernmental Revenues, and Fees/Fines/Forfeitures.
The following table depicts all revenue sources and their respective bUdgets for the General Fund:

General Fund Major Revenue Sources
FY 09-10
Adjusted Estimated FY 10-11 Increase Percentage

Major Revenue Sources BUdget Budget Actuals Adopted (Decrease) Change
Local (Town) Sales Tax $ 2,195,000 $ 2,195,000 $ 2,208,000 $ 1,970,000 $ (225,000) -10.25%
Franchise Taxes 225,500 225,500 240,400 228,900 3,400 1.51%
License and Permits 121,975 121,975 94,627 93,750 (28,225) -23.14%
Intergovernmental 3,378,792 3,408,792 3,035,735 2,962,517 (416,275) -12.32%

" Charges for Services 3,593 3,593 4,175 3,876 283 7.88%
Fees, Fines &Forfeitures 341,386 341,386 249,501 277,929 (63,457) -18.59%
Investment and Rental Income 43,000 43,000 17,110 8,800 (34,200) -79.53%
Miscellaneous, Including Transfers 279,592 79,592 85,785 95,140 (184,452) -65.97%
Total Revenues $ 6,588,838 $ 6,418,838 $ 5,935,333 $ 5,640,912 $ (947,926) -14.39%

Local (Town) Sales Tax and Intergovernmental revenues represent the two major revenues sources in the General Fund. Together
these revenues comprise 87.44% of the total FY 2010-2011 General Fund revenues.

Local (Town) Sales Tax
Local (Town) Sales Tax revenue, derived from a 2% Town transaction privilege (sales) tax, is estimated at $1,970,000. This is the single
largest local revenue source and is used to pay for general governmental operations, Capital Improvement Projects, and the repayment of
of the GADA Loan debt. Approximately 52% of the total sales tax revenue comes from retail sales and construction sales, with the remainder
collected primarily from the restaurant & bar, communications &utilities, and accommodation categories. Local (Town) Sales Tax revenue
represents approximately 35% of the General Fund revenues.

Local Sales Tax
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Total Local Sales Tax collections reflect a 9.5% decrease from May 2009 to May 2010 reports. Retail trade reflects a 17% decrease from last
year, Accommodations reflect a decrease of 22%, and Restaurant &Bar reflects a decrease of 3.2%. Construction Sales Tax has increased
22% as a result of amisapplied payment discovered by the Town's Sales Tax Auditor. In the FY2010-2011, Construction Sales Tax is
projected to remain consistent with FY2009-2010 budgeted figures. The other categories reflect increases and decreases that combined result
in the experienced 9.5% decrease in overall Local Sales Tax collections.

Franchise Taxes
Franchise Taxes are monies received from utility companies in exchange for the use of amunicipalities right-of-way. The franchise fee tax is
calculated at the rate of two percent (2%) of the gross proceeds from the sale of utility services within the city or town. To grant a franchise, a
municipality msut place the question before the voters of the community for approval. State law also limits the term of afranchise agreement to
a maximum of twenty-five years. Franchise Taxes are used to fund the General Fund's operations and account for 4% of the revenues.

Franchise Fees
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Licenses and Permits
Licenses and Permits are revenues derived primarily from development-related charges for building, animal licenses, and business licenses.
Based on the current activity and prior year trends, the Town is projecting adecrease in the valuation of building permits issued over the
previous fiscal year. Animal licenses and business licenses are projected to hold fairly steady. Licenses and permits account for 2% of the
total General Fund revenue sources.

license and Permits
200,000

100,000
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Intergovernmental Revenues
Intergovernmental Revenues included shared revenues from the State of Arizona as well as monies from Yavapai County, auto in-lieu (vehicle
license) tax, and monies from other governmental agencies. Intergovernmental revenues account for 53% of the total General Fund revenues.
Collectively, Intergovernmental Revenues decreased by $416,275 (12%) over the previous year.

Intergovernmental
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State Sales Tax - estimated State Sales Tax distributions to the Town for the FY2010-2011 are estimated at $804,989, a 3% reduction
from the previous fiscal year. The annual estimates are received from the League of Arizona Cities and Towns based off of information
received from the State of Arizona.

The current rate of the State Sales Tax is 6.6%. One percent (1.0%), effective June 15, 2010, is excluded from the revenue share
calculation. A municipality receives its share of the State shared sales tax based on the relation of its population to the total population of
all incorporated cities and towns in the State according to the decennial census. This money can be expended for any municipal
purpose. The State Sales Tax revenues are distributed on a monthly basis.

State Sales Tax
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Urban Revenue Sharing - distributions to the Town for the FY201 0-2011 are estimated to decrease $341,090; a 25% reduction from
the previous fiscal year. The annual estimates are received from the League of Arizona Cities and Towns based off of information
received from the State of Arizona.

Urban Revenue Sharing funds are derived from the State's Income Tax. Cities and Towns share in 15% of the total State Income Tax
collections based on the relation of its population to the total population of all incorporated cities and towns in the State according to the
decennial census. The annual amount of Urban Revenue Sharing money distributed is based on income tax collections from two years
prior to the fiscal year in which the city or town receives the funds. There is no restriction on the use of the funds except that they must
be used for amunicipal public purpose. Revenues are distributed on amonthly basis.

Urban Revenue Sharing
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Vehicle License Tax - Approximately twenty percent of the revenues collected for the licensing of motor vehicles are distributed to
incorporated cities and towns. Thirty-eight percent of the total revenues from this source are distributed to the highway user revenue
fund and four percent to the state highway fund. Acity or town receives its share of the vehicle license tax collections based on its
population in relation to the total incorporated population of the county. These monies are distributed on a monthly basis. The only
stipulation on the use of this revenue is that it must be expended for a public purpose.

Vehicle license Tax
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Charges for Services
Charges for Services consists of fees charged for copies and fingerprinting services offered at the Marshal's Department. This is asmall
revenue source that represents .069% of the total General Fund revenue sources.

Fees, Fines and Forfeitures
Fees, Fines and Forfeitures represent 5% of the General Fund revenue sources. This revenue source includes court fines, plan review fees
and zoning fines, animal control fees, library fines, and parks and recreation fees.

Investment and Rental Income
Investment and Rental Income consists of earnings on investments and facility rental fees charged. Investment earnings are based on the
average monthly cash balance in each fund and projected interest rates. This revenue source represents 0.16% of the total General Fund
revenue sources.

Miscellaneous, Including Transfers
Miscellaneous revenues and Operating Transfers represent 2% of the General Fund revenue sources. Miscellaneous revenues consist of
refunds and reimbursements, surplUS property sales, Parks and Recreation sponsorships, and various other miscellaneous revenues.

Expenditures
The General Fund's total appropriations for FY201 0·2011 are $6,809,889, a increase of approximately 3% over the Town's adjusted budget
for FY2009-2010. The increase in expenditures is due primarily to the following:

*Operating transfer from the General Fund fund balance to the Capital Improvement Projects (CIP) Fund in the amount of $629,102.
* Increased appropriation in the Storm Water Management budgetary unit for Yavapai County Flood Control Items of $268,150 (the total
amount of this expenditure is reimbursed by Yavapai County, however the increased expenditure appropriation is combined with the total
General Fund expenditures..

Reductions in expenditures are attributed to the following:
*Hiring freeze currently in effect Town-wide. The hiring freeze has been in effect since late 2007.
*Change to the Holiday Policy reSUlting in Holiday Leave Accruals rather than time paid for not working on a holiday.
*Reduction in operating expenditures.

The expenditure categories for the General Fund include:
*Salary Related Expenditures
* Operational Expenditures
*EquipmentlCapital Expenditures
* Operating Transfers and Contingency

The following graph and table depict the expenditure categories and the amount bUdgeted in each of the categories. The General Fund
consists of all Town operations with the exception of those accounted for in other funds (Capital Improvement Funds, Special Revenue Funds,
and DebtService Funds).

General Fund Expenditures by Category
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General Fund Expenditures by Category
FY 09-10 FY 09-10 FY10-11 Increase Percent

Expenditures by Category Budget Adjusted Adopted (Decrease) Change
Salary Related Expenditures $ 4,158,036 $ 4,068,921 $ 3,830,622 $ (238,299) -5.86%
Operating Expenditures 1,823,765 2,062,573 1,889,401 $ (173,172) -8.40%
Equipment/Capital Expenditures 72,073 63,621 61,969 $ (1,652) -2.60%
Operating Transfers and Contingency 585,725 413,450 1,027,897 $ 614,447 148.61%

Total Expenditures $ 6,639,599 $ 6,608,565 $ 6,809,889 $ 201,325 3.05%

Salary Related Expenditures
Salary Related Expenditures represents a significant portion of the total General Fund budget. For FY201 0-2011, salaries, benefits, and taxes
account for $3,830,622 or 56% of the total General Fund budget. Salary Related Expenditures will continue to represent the major portion of
the General Fund expenditures unless a major policy shift is made in the future. The decrease over the previous year is due to the following:

* Reductions as aresult of the hiring freeze put in place in late 2007. The Town has been able to avoid layoffs due to attrition
(approximately 20.5 full time equivalents since late 2007) and holding those positions vacant.

* Changes made to the Holiday Policy wherein the Public Safety Personnel receive Holiday Leave Accrual hours rather than pay for
holidays not worked.

Salary Related Expenditures.
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Operating Expenditures
Operating Expenditures represent approximately 28% of the total General Fund budget. This category includes all of the normal day-to-day
expenditures such as training, office supplies, utilities, vehicle maintenance, consultants and contract labor, legal services, fuel and auto
maintenance, liability insurance, and department specific expenditures.

Operational Expenditures
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Equipment/Capital Expenditures
Equipment/Capital Expenditures represents approximately 1%of the General Fund budget. This category is comprised of office equipment and
small equipment items such as copy machine lease payments, printers, light Parks & Recreation and Maintenance equipment, etc. Items that
exceed the $5,000 threshhold are tracked in the Capital Improvement Funds budgetary units.

Equipment/Capital Expenditures
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Operating Transfers and Contingency
Operating Transfers and Contingency represent approximately 15% of the General Fund budget. Operating Transfers are monies that are
transferred from one governmental fund to another. The Operating Transfers that affect the General Fund in the FY2010-2011 are as follows:

Operating Transfers OutTo Other Funds
*To the Capital Improvement Projects (CIP) Fund to transfer 2/3 of the Construction Sales Tax revenues
*To the Capital Improvement Projects (CIP) Fund to transfer available fund balance to fund CIP Projects
*To the Debt Service Fund to transfer 1/3 of the Construction Sales Tax revenues
*To the Debt Service Fund to transfer additional funds needed for GADA Loan payments
*To the Library Building Fund to transfer a contribution

Total Operating Transfers Out To Other Funds

Operating Transfers In From Other Funds
* From the Yavapai-Apache Gaming Compact Fund for Children's Recreational Programs
*From the Yavapai-Apache Gaming Compact Fund for Camp Verde Heritage Pool

Total Operating Transfers In From Other Funds

$ 16,899
33,268

$ 50,167

The chart below shows the net operating transfers for the General Fund. These amounts are shown as negatives due to more monies being
transferred out of the General Fund than are transferred in to the General Fund.

Net Operating Transfers
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Contingency Funds are monies appropriated for unanticipated expenditures that may arise during the fiscal year. Council approval must be
obtained prior to the expenditure of these funds. In the FY201 0-2011, Council has appropriated $100,000 for Contingency purposes and an
additional $50,000 for employee payouts upon termination of employment. In the past few fiscal years, when an employee terminated
employment with the Town, the payout of accrued leave times was charged against the department's budget. This forced the department to hold
the position vacant for acertain time period until those amounts were absorbed by the budget. Allocating monies for employee payouts upon
termination of employment will allow for departments to fill needed vacancies sooner thus allowing a more consistent level of service to citizens.
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General Fund Unreserved Fund Balance
General Fund Unreserved Fund Balance is projected to decrease in FY201 0-2011 due to anticipated decreased revenue collections as well as
transferring Unreserved Fund Balance to .the Capital Improvement Projects (CIP) Fund to allow for various projects to be completed.

The beginning General Fund Unreserved Fund Balance for FY201 0-2011 is estimated at $3.482,021. The budgeted draw on General Fund
Unreserved Fund Balance is $1,162,841 resulting in an estimated ending General Fund Unreserved Fund Balance at June 30, 2011 of
$2,319,180.

Resolution 2001-471 dictates that the General Fund must maintain a minimum of four (4) months of Maintenance and Operations expenditures
in the fund balance. Maintenance and Operations expenditures do not include salary related expenditures. Using averaged figures from the
first ten (10) months of the 2009-2010 Fiscal Year, the amounts required to be maintained in fund balance should be $521.D78. If salary related
expenditures were included in the requirement, a total of $1,783.204 would be required to be maintained in the General Fund fund balance.

General Fund Fund Balance
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Capital Improvement Funds
The Capital Improvement Funds are used to account for major capital projects. The Capital Improvement Funds currently consists of the
Capital Improvement Projects (CIP) Fund and the Parks Fund.

Capital Improvement Projects (CIP) Fund
The Capital Improvement Projects (CIP) Fund is used to account for revenues from 2/3 of the Construction Sales Tax collections and major
capital outlay expenditures associated with growth-related capital projects or infrastructure improvements. In FY201 0-2011, $80,000 (2/3 of the
projected Construction Sales Tax collections) is expected to be transferred from the General Fund along with $629,102 in General Fund fund
balance to fund the approvedCIP requested projects.
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Parks Fund
The Parks Fund is used to account for park improvements, development, and acquisition. In FY201 0-2011, there are no monies being
transferred to the Parks Fund. The Park Fund will continue to transfer monies to the Debt Service Fund to provide for the payments on the
Butler Park Soccer Field. The Park Fund will also provide monies for port-a-jons at afew of the local parks without working restrooms.

The Parks Fund purchased approximately 118 acres in March 2008 for the development of acommunity park. At the time of purchase, the
Parks Fund did not have sufficient monies with which to purchase the property. The General Fund loaned the Parks Fund the additional monies
needed to purchase the property and a Refunding Agreement was adopted by Council on March 5, 2008 to memorialize a repayment of the
funds loaned to the Parks Fund. Due to the financial constraints of the Town, the Parks Fund has been unable to accumulate monies with which
to make the payments as required per the Refunding Agreement. Council adopted a Revised Refunding Agreement on May 5,2010 that
allows for the repayment to the General Fund to be made when the Parks Fund accumulates cash reserves with which to make the payments.

Special Revenue Funds
The Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted to expendtiures for
specific purposes or resources dedicated for specific purposes. These funds include the Magistrate Special Revenue Fund, Non-Federal
Grants Fund, Yavapai-Apache Gaming Compact Fund, Federal Grants Fund, CDBG Grants Fund, 9-1-1 Fund, Library Building Fund, Impact
Fee Fund, Housing Grant Fund, Donations Fund, and the Highway Users Revenue Fund (HURF/Streets).

Magistrate Special Revenue Fund
The 'purpose of the Magistrate Special Revenue Fund is to help the Court finance and achieve some needs that might not be possible without
them. They are placed in individual numbered account for tracking the funds. Each fund is authorized by State or local law.

Non-Federal Grants Fund
The Non-Federal Grants Fund tracks expenditures and revenues for grants not issued by the Federal Government.

Yavapai-Apache Gaming Compact Fund
The Yavapai-Apache Gaming Compact Fund tracks the monies given to the Town of Camp Verde by the Yavapai-Apache Nation through the
State's Gaming Compact. These monies are given to the Town with adesignation for certain usage by the Nation. Some of the funds are
passed through to other agencies and some funds are retained by the Town of Camp Verde. The Yavapai-Apache Gaming Compact Fund
allows for the tracking of monies received and to ensure the proper usage of the funds based on the Nation's designation.

~-Federal Grants Fund
The Federal Grants Fund tracks expenditures and revenues for grants issued by the Federal Government.

CDBG Grants Fund
The CDBG Grants Fund tracks expenditures and revenues for grants issued through the Community Development Block Grant program.

9-1-1 Fund
The 9-1-1 Fund was established to track the monies received from the State of Arizona that are designated to be used solely for the purpose of
9-1-1 dispatch related expenditures. In the past, these funds have been used for 9-1-1 training costs.

Library Building Fund
The Library Building Fund is comprised of monies donated to the Town of Camp Verde with the express intention of being used to fund the
construction of a new library facility.

Impact Fee Fund
The Impact Fee Fund was established to track the expenditures and revenues of all impact fees collected as required by Town Code Article
7-10, Municipal Development Fees. The Town currently collects the following impact fees:

* General Government Impact Fees
*Police Services Impact Fees
* Library Services Impact Fees
*Parks & Recreation Impact Fees

Housing Grant Fund
The Housing Grant Fund tracks the payments received for the Revolving Loan Fund as well as any housing related grants that are obtained.
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Donations Fund
The Donation Fund was established to accurately track donations given to the departments of the Town of Camp Verde that are designated for
a specific purpose.

Highway Users Revenue Fund (HURF/Streets)
The Highway Users Revenue Fund has been established to account for the allocation of state-shared Highway User Taxes.

Highway User Revenues - estimated distributions to the Town for the FY2010-2011 are estimated at $772,368, a 0.2% increase from
the previous fiscal year. The annual estimates are received from the League of Arizona Cities and Towns based off of information
received from the State of Arizona.

Highway User Revenues are often referred to as the gasoline tax, however, this revenue source also includes a number of additional
transportation related fees including a portion of vehicle license taxes. Cities and towns receive 27.5% of the highway user revenues.
One half of the monies which acity or town receives under this formula is distributed on the basis of the municipality's population in relation
to the total population of all incorporated cities and towns in the State according to the decennial census. The remaining half of the
highway user revenue monies is allocated on the basis of "county of origin" of gasoline sales and the relation of amunicipality's population
to the population of all incorporated cities and towns in the county. 3% of the State portion of ths fund is directed to cities with apopulation
of over 300,000. Also, 7.67% of the State portion is allocated to certain projects in Maricopa and Pima Counties. These monies are
distributed on amonthly basis.

There is aState constitutional restriction on the use of the highway user revenues, which requires that these funds be used solely for
street and highway purposes. Eligible expenditures would include the cost of right-of-way acquisition, construction, reconstruction,
maintenance, repair, roadside development of city and town roads, streets and bridges, and payment of interest and principal on highway
and street bonds.

HURF Revenue
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Expenditures - The Highway Users Revenue Fund total appropriations for FY201 0-2011 are $737,185, a decrease of 57% over the
FY2009-2010 adjusted budget. The following table details all expenditure categories found in the Highway Users Revenue Fund and the
amount budgeted for each in FY201 0-2011:

Highway Users Revenue Fund Expenditures by Category
FY 09-10 FY 09-10 FY 10-11 Increase Percent

Expenditures by Category Budget Adjusted Adopted (Decrease) Change
Salary Related Expenditures $ 319,448 $ 319,448 $ 270,353 $ (49,095) -18.16%
Operating Expenditures 315,443 315,443 250,132 $ (65,311) -26.11%
Equipment/Capital Expenditures 524,910 524,910 216,700 $ (308,210) -142.23%

Total Expenditures $ '1,159,801 $ 1,159,801 $ 737,185 $ (422,616) -57.33%

Highway Users Revenue Fund Unreserved Fund Balance - Highway Users Revenue Fund Unreserved Fund Balance is projected
to increase in FY201 0-2011 due to the reduction of street construction and maintenance projects. Without proper funding, the HURF Fund
cannot properly maintain the Town's road system.

The beginning HURF Fund Unreserved Fund Balance for FY2010-2011 is estimated at $855,997. The budgeted contribution to HURF
Fund Unreserved Fund Balance is $35,445 resulting in an estimated ending HURF Fund Unreserved Fund Balance at June 30, 2011 of
$891,443.
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Resolution 2001-471 dictates that the HURF Fund must maintain aminimum of three (3) months of expenditures in the fund balance. Using
averaged figures from the first ten (10) months of the 2009-2010 Fiscal Year, the amounts required to be maintained in fund balance should
be $162,412.

HURF Fund Balance
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Debt Service Fund
Debt Service Funds are maintained to received dedicated revenues or inter-fund transfers to be used to make principal and interest payments
on the Town's debt. The Town's Debt Service Fund is used to account for:

* GADA Loan payments
* Payments made to Water Infrastructure Finance Authority (WIFA) pursuant to the Intergovernmental Agreement (IGA) with the Camp
Verde Sanitary District.

*Butler Park Soccer Field payments

Revenues
Debt Service Fund revenues are derived from Operating Transfers from the General Fund and the Parks Fund. A portion of the Operating
Transfer from the General Fund consists of 1/3 of the Construction Sales Tax collections pledged to fund the GADA Loan payments.

Expenditures
Expenditures in the Debt Service Fund are confined to principal and interest payments on debt and other expenditures associated with the
issuance of debt.
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General Fund
The General Fund is the primary operating fund of the Town and is used to account for all financial activity not reflected in another fund.
It exists to account for the resources devoted to finance the services traditionally associated with local government. Included in these
services are police, parks and recreation, economic development, engineering, library, general administration, and any other activity
for which aspecial fund has not been created. Under Arizona law, each city and town must maintain a General Fund and a Highway
User Revenue Fund (see Special Revenue Fund section). The General Fund is the largest fund and typically the fund of most interest
and significance to citizens.

General Purpose Revenues
General Purpose Revenues are revenues that are not derived from any specific department and are thus able to be used for
funding of all General Fund departments. The General Purpose Revenues are as follows:

* Town Sales Tax - The Town of Camp Verde's sales tax rate is 2.0%. Combined with the State and County rates, the
total tax rate for purchases made in the Town of Camp Verde is 8.35%. Since the Town does not collect aproperty tax,
the Town Sales Tax is the primary revenue source for the Town of Camp Verde.

* Accommodation Tax - Accommodation Tax is 3% plus 1% for Town Sales Tax.
* Construction Tax· Construction Tax is 3% in lieu of the 2% Town Sales Tax.

* Franchise Fees
* APS Franchise· APS Franchise Fees are charged at a rate of 2% of the gross receipts and are paid to the

Town quarterly.
* CV Water System Franchise - Camp Verde Water System Franchise Fees are charged at a rate of 2% of the

gross receipts and are paid to the Town monthly.
* NPG Cable Franchise Fees - NPG Cable Franchise Fees are charged at a rate of 2% of the gross receipts and

are paid to the Town monthly.
* UNS Gas Franchise Fees - UNS Gas Franchise Fees are charged at a rate of 2% of the gross receipts and are

paid to the Town quarterly. .
* Reimbursement/Restitution - Monies that are paid to the Town of Camp Verde for restitution for damages, etc. and

reimbursements that cannot be directly coded to adepartment.
* Miscellaneous· Miscellaneous Revenues are revenues that are not allocated to any specific department or are not

part of amajor revenue category.
* Surplus Property Sales· Town - Surplus Property Sales are monies derived from the sale of town properties (cars,

equipment, etc.) that is no longer needed in the course of business. The Town hosts an auction annually.
* Investment Interest - Investment Interest is amounts earned from the Town's funds that are currently deposited with

the Local Government Investment Pool (LGIP).
* State Sales Tax - Aportion of the total State Sales Tax collected is allocated to cities and towns based on their

population.
* Urban Revenue Share - Urban Revenue Share is a portion of the State Income Tax that is shared with cities and towns.

The allocations are based on the city or town's population. The total amount distributed is based on income tax
collections from two years prior to the fiscal year in which the city or town receives the funds.

* Vehicle License Tax - Approximately 23% of the revenues collected for the licensing of motor vehicles is distributed to
incorporated cities and towns. Allocations are based on popUlation.

For the FY201 0-2011, the six (6) main General Purpose Revenue categories provide the following amount of funding for the
General Fund departments.
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Five (5) Year Revenue Comparison
Afive year historical comparison of the six (6) main General Purpose Revenues show_a decline in all categories
over the past three (3) years with Town Sales Tax and Vehicle License Tax declining over the past five (5) years.
The continued decline of the Town's main revenue sources places a huge burden on the system to continue to
provide the services that the Citizens of Camp Verde desire.
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General Fund Subsidies
General Fund Subsidies are the allocations of General Purpose Revenues to each of the General Fund departments to assist in
funding the department. Each department's General Fund Subsidy is allocated based on the balance remaining after the total
departmentally generated revenues are subtracted from the total departmental expenditures. The excess needed for the
department to function is subsidized by the General Purpose Revenues through the Subsidy.
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·10.33Y,

%CHANGE
FROM FY09-10
ADJ BUDGET

2010/2011
COUNCIL

ADOPTION

2010/2011
MANAGER

RECOMMEND

2010/2011
DEPARTMENT
REQUESTED

2009/2010
ESTIMATED
ACTUALS

2009/2010
ADJUSTED

BUDGET

2009/2010
COUNCIL

ADOPTION

200812009
AUDITED
ACTUALS

1,479,096 1,740,000 1,740,000 1,740,000 1,740,000 1,740,000 1,740,000 0.00%
102,550 40,000 40,000 121,000 40,000 40,000 40,000 0.00%

0 80,000 80,000 242,000 80,000 80,000 80,000 0.00%
440,000 200,000 200,000 0 0 0 0 -100.00%
142,302 135,000 135,000 105,000 110,000 110,000 110,000 -18.52%
190,932 185,000 185,000 200,000 190,000 190,000 190,000 2.70%
21,437 20,000 20,000 21,000 20,000 20,000 20,000 0.00%
17,073 16,000 16,000 14,900 14,400 14,400 14,400 -10.00%
8,630 4,500 4,500 4,500 4,500 4,500 4,500 0.00%

31,230 500 500 29,000 500 500 500 0.00%
16,563 0 0 0 0 0 0 0.00%
72,889 10,000 10,000 8,000 10,000 10,000 10,000 0.00%
30,685 4,000 4,000 0 4,000 4,000 4,000 0.00%
36,358 40,000 40,000 12,780 6,000 6,000 6,000 -85.00%,

Town Sales Tax
1%Construction Tax- Allocated to Debt Serv Fund
2% Construction Tax- Allocated 10 CIP Fund
Parks Fund Sales Tax Allocation
Accommodation Tax
APS Franchise
CV Water System Franchise
NPG Cable Franchise Fees
UNS Gas Franchise Fees
ReimbursemenURestitution
Rio Verde Plaza Rents
Miscellaneous
Surptus Property Sales -Town
Investment Interest

TOTAL $ 2,589,745 $ 2,475,000 $ 2,475,000 $ 2,498,180 $ 2,219,400 $ 2,219,400 $ 2,219,400

General Purpose Revenues
Local Revenues
Fund 01-40-00

01-4001
13-4001
03-4001
04-4001
01-4002

4181
4182
4183
4184
4330
4710
4800
4810
4900

Stale Shared Revenues
Fund 01-41-00

4010 Urban Revenue Sharing
4015 Stale Sales Tax

County Revenues
Fund 01-43-00

4020 Vehicle License Tax I 633,2281 620,000 1 620,000 1 600,000 I 588,311 1 588,311 I 588,311 I -5.11'1,1

·12.22%4,656,9244,656,924$

TOTAL..;$b:~63:;,;;3l,;;,22;;;8~$==6:;,;;2;10,;;;00;;,0d;,$=,.;6;;;;20;l;,0;;;;00~$~~60;;;!0,:;;00;;;0~$=..;5;;;88;;J;,3;,,;1,;,,1,.;$~~5;;;;66;l;,3;,;.11~$~~56;;;!8':;;,31;,;1==~-5;;,;.1;,;1';;;,Y,

5,661,651 $ 5,305,241 $ 5,305,241 $ 5,256,421 $ 4,656,924 $Total General Purpose Revenues

·23.18%

127.60Y,

0 200,000 0 0 0 0 0 0.00%
86,300 0 0 0 0 0 0 0.00%

0 (80,000 (80,000 (242,000 (80,000 (80,000 (709,102 786.36%
(440,000 1200,000 0 0 0 0 0 0.00%

(4,049 0 0 0 0 0 0 0.00%
(301,337 (305,625 (305,625 (264,585 (168,695 (168,695 (168,695 -44.80%

0 (100 1100 (100 (100 (100 1100 0.00%
0 1 0 0 0 0 0 0.00%,TOTAL $ (659,086) $ (365,724) $ (385,725) $ (506,665) $ (246,795) $ (248,795) $ (877,897)

$ 5,022,565 $ 4,919,517 $ 4,919,516 $ 4,751,736 $ 4,406,129 $ 4,406,129 $ 3,779,027Net Available General Purpose Revenues

Operating Transfers
7704 Translers In-Parks Fund
7703 Translers In-CIP Fund
8803 Transfers Out-CIP Fund
8804 Transrers Out-Parks Fund
8806 Transrers Out-Non-Federal Granls Fund
8813 Transfers Out-Debt Service Fund
8815 Transfers Out-Libral)' Building Fund
8820 Transfers Out-HURF Fund

47,075 25,864 28,708 24,320 24,172 24,172 24,172 -15.80%
213,997 181,062 181,061 195,538 208,267 198,488 207,767 14.75%
222,913 209,678 207,053 200,185 226,907 219,825 230,220 11.19%
235,463 254,390 279,305 237,353 334,936 325,169 334,936 19.92%
23,408 56,664 54,264 46,414 79,086 60,354 61,926 14.12%
66,574 72,088 139,716 147,089 122,089 122,089 122,089 -12.62%

465,443 486,474 546,090 543,797 530,228 482,341 488,591 -10.53%
0 0 0 0 77,973 77,401 77,973 7740100.00%

351,536 379,007 359,202 329,324 371,687 359,760 371,687 3.48%
149,960 123,278 105,212 180,421 106,975 97,814 106,475 1.20%
87,182 161,951 161,308 124,788 124,464 120,695 123,464 -23.46%

0 36,321 26,344 12,257 31,030 29,740 31,030 17.79%
299,406 41,608 88,321 83,375

41ill±
40,388 41,868 -52.60%

(78,807 (18,410 17,352 1,278 16,1 12,068 15,921 -316.56%
0 106,016 56,793 56,782 53,466 51,155 53,466 -5.86%
0 127,121 208,386 203,923 151,039 146,827 151,039 -27.52%
0 60,328 9,803 6,076 24,062 23,052 24,062 145.46%

2,020,482 1,991,358 1,980,831 1,919,590 1,793,133 1.716,887 1,791,033 -9.58%
105,046 119,205 118,804 115,395 117,940 114,040 117,940 -0.73%
282,787 106,589 135,237 136,728 105,409 99,273 105,409 -22.06%

(215 6,338 1,977 (1,171 7,347 5,993 5,993 203.14%
0 109,053 83,205 84,050 105,173 100,987 105,153 26.38%

259,457 144,597 177,446 166,423 156,057 151,502 156,057 -12.05%
79968 102,368 103,373 60,956 29,240 9,404 41,273 -60.07%

0 34,063 2,751 112,028 4,134 3,527 4,134 50.28%
0 22,541 14,959 2,206 (132 (1,352 (132) -100.88%
0 7,499 5,499 0 0 0 0 -100.00%
0 23,224 13,223 6,443 4,456 4,238 4,456 -66.30%

85,261 200,000 27,725 20,500 200,000 100,000 100,000 260.69%
0 0 0 0 50,000 50,000 50,000 5000000.00%

General Fund Departmental Subsidies
20-10 Mayor &Council
20-11 Town Manager
20-12 Town Clerk
20-13 Finance Department
20-14 Human Resources
20-16 Legal Department
20-17 Non-Departmental
20-18 Infonnation Technology Services
20-20 Maintenance Division
20-30. Municipal Court
20-40 Public WorkslEngineer
2lJ.41 Stonn Water Management
20-50 Community Development
20-51 Building Department
20-52 Current Planning
20-53 Long Range Planning
20-54 Code Enlorcement
20-60 Marshal's Department
20-61 Animal Control
20-70 Camp Verde Community libraI)'
20-71 Beaver Creek libraI)'
20-72 Camp Verde Children's libraI)'
20-80 Parks & Recreation
20-82 Pool
20-83 Children's Recreationai Programs
20-84 Adult Recreational Programs
20-85 Senior Recreational Programs
20-86 Community Programs
9999 Contingency

Employee Payouts Upon Tennination of Employment
Total General Purpose Subsidies 4,916,936 5,170,277 5,109,243 4,892,011 $ 5,097,179 4,745,839 $ 4,948,004 -3.16%

Net <Subsidy From>/Contribution To General Fund Balance 105,628 $ (250,760) $ (189,727) $ (140,276) $ (689,050) $ (337,710) $ (1,168,977) 516.14%

Prior Year Ending General Fund Fund Balance
Estimated Ending General Fund Fund Balance (deficit)

$ 3,516,668 $ 3,622,296
$ 3,622,296 $ 3,371,537

3,622,296
3,432,570

3,622,296 $ 3,482,021 $ 3,482,021
3,482,021 $ 2,792,971 $ 3,144,311

3,482,021
2,313,044 -32.61%
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2,928,040 3,068,677 3,003,307 2905,543 2,801,823 2,652,763 2,811,720 -6.38%
35,354 56,450 44,770 37,371 36,400 36,400 36,400 -18.70%
55,645 61,200 61,330 47,862 13,000 13,000 13,000 -78.80%
25,470 22,500 22,500 22,500 22,200 20,100 20,100 -10.67%

133,726 144,775 143,565 134,474 133,278 126,022 133,892 -6.75%
43,432 46,528 46,095 44,118 41,665 39,473 41,808 -9.30%

312,859 319,440 316,474 308,219 302,405 266,943 302,334 -4.47%
5,210 6,645 6,939 5,419 7,060 6,835 7,195 3.68%

73,306 51,769 52,932 42,169 52,678 49.560 53,161 0.43%
350.910 380.052 370,966 362.631 411.013 404.612 411,013 10.79%

$ 3.963,951 $ 4,156.036 $ 4,068,921 $ 3,910.306 3.821.543 $ 3,635,707 $ 3.830,622

General Fund
Summary of Expenditures by Category

Salary Related Expenditures
6000 Salaries
6001 Overtime
6002 Holiday Pay
6003 Uniform Allowance
6010 FICA
6011 Medicare
6012 Relirement
6013 Unemployment Insurance
6014 Workman's Compensation
6020 Health, Dental, Life &STD Insurance

Total Salary Related Expenditures

2008/2009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

200912010 2009/2010 2010/2011
ADJUSTED ESTIMATED DEPARTMENT

BUDGET ACTUALS REQUESTED

2010/2011 201012011 %CHANGE
MANAGER COUNCIL FROM FY09-10

RECOMMEND ADOPTION ADJ BUDGET

-5.86%

22.754 33.760 29;265 19.857 43,470 26.250 26,250 -10.30%
14,224 20.590 12.721 7.576 12,110 11,400 11,400 -10.36%
2.996 4.900 4.900 4,500 4.900 4.900 4,900 0.00%

28,968 36.550 33.363 24.371 27,500 27.500 27.500 -17.57%
3.130 5.000 3.400 3.200 3.500 3.500 3,500 2.94%

12.757 15,450 14.642 13.196 14,371 14.371 14.371 -1.85%
46,414 23.150 24.222 22.730 22.775 22.775 22.775 -5.97%
4,403 7,925 6,475 4.981 6,450 6,450 6,450 -0.39%

13.979 10.651 9,366 6.181 8,801 8,801 8.801 -6.05%
13.221 22.352 22.267 14,527 19.368 20.681 20.681 -7.12%
17.188 27,325 25;657 22,497 24,820 23.320 23.320 -9.11%
15,879 14.961 13.071 13.500 8,900 8.900 8.900 -31.91%
11.225 16.316 11.225 10,125 2.750 2.750 2,750 -75.50%
41.261 45.600 43,770 30.349 39,900 39.900 39.900 -8.84%
55,432 65.150 61.216 57.192 58.775 58.775 56.775 -3.99%
89.808 96,226 103,013 85,443 93,701 93,701 93.701 -9.04%
43,471 43.061 38,928 36.257 37.925 35.925 37,925 -2.58%
15.739 11.574 13.657 13,749 13.365 13.365 13.365 -2.14%
9,405 6,950 6,475 8.170 8,597 8.597 8.597 1.44%
6.384 6.579 7,606 6,455 6.667 6.667 6.667 -12.37%

24.900 27.158 27,474 26.447 27.969 27.969 27.969 1.80%
6.734 8,083 6,568 3.137 3,680 3.680 3.680 -43.97%
2,804 2.728 2.833 2,687 2.848 2.848 2.846 0.53%

133.690 108.573 286.872 263.500 197,453 197,453 196,453 -31.99%
125.058 38.350 115,786 104,441 92.650 92.650 92,650 -19.98%
114,434 119.625 122.266 113,892 118.520 118.520 118.520 -3.07%

0 0 0 0 325 325 325 32500.00%
464 10.024 11,424 10,024 10.024 10.024 10,024 -12.25%

4,318 3.900 4.200 3,481 4.150 4,150 4.150 -1.19%
193.790 183.094 183.094 207.000 207,000 194,613 194.613 6.29%

706 1,000 79 0 0 0 0 -100.00%
412.330 807.139 812.731 429,641 794.891 759,391 797.641 -1.86%

Operational Expenditures
7010 Training
7015 Travel
7020 Uniforms
7030 Office Supplies
7032 Copier Paper
7035 SubscriptionslMemberships
7036 BooksrrapeslPublications
7037 Printing
7038 Advertising
7039 Postage
7040 Computer ServicesfSoflware
7041 Intemet Wireless Access
7042 IT System Maintenance/Anti-Virus
7050 Auto Repair/Malntenance
7055 FueliOll/Lube
7060 Electric
7061 GaslPropane
7062 Water
7063 Sewer
7064 Waste Removal
7065 Telephone
7066 Cell Phone
7067 Pest Control
7100 Consulting Services
7110 Legal Services
7120 Contract LaborlServlces
7130 Equipment Rental
7200 Service Charges
7210 Credit Card Processing Fees
7220 Liability Insurance
7300 Commission Expense

7500-7999 Department Specific Expenditures
Total Operational Expenditures $ 1,493.867 $ 1,823,765 $ 2,062,573 $ 1,569,106 $ 1,918.155 $ 1,850,151 $ 1,689,401 -8.40%

2,352 2.000 675 250 951 951 951 40.69%
3.127 4.900 2.690 601 2.800 3.300 3,300 22.68%

36,868 25,473 22.976 24.544 26.218 26,218 26.218 14.11%
3,467 4.500 3,500 3.500 3,500 3,500 3,500 0.00%

21,420 10.000 6.000 8.000 5.000 5.000 5,000 -37.50%
469 200 760 780 0 0 0 -100.00%
874 0 0 0 0 0 0 0.00%

0 25.000 25.000 0 23.000 23.000 23,000 -8.00%

EquipmenUCapital Expenditures
8000 Office EquipmenUFurniture
8010 . Computer Equipment
8020 Equipment Lease
8030 Maintenance Equipment
8040 Structural
8050 Parks & Recreation Equipment
8055 Light Recreational Equipment
8712 Main Street Surveys &Encroachment Easements

Total EqulpmenUCapltal Expenditures $ 68,577 $ 72,073 $ 63,621 $ 37,675 $ 61,469 $ 61,969 $ 61,969 -2.60%

0 80.000 80.000 242.000 80.000 80,000 709.102 999.95%
301,337 305,625 305,625 264,585 168,695 168,695 168.695 -44.80%

0 100 100 100 100 100 100 0.00%
85.261 200.000 27.725 20.500 200.000 100,000 100,000 260.69%

0 0 0 0 50.000 50,000 50.000 5000000.00%

Operating Transfers and Contlnency
8803 Transfers Out-CIP Fund
8613 Transfers Out-Debt Service Fund
8815 Transfers Out-Library Building Fund
9999 Contingency

Employee Payouts Upon Termination of Employment
Total Operating Transfers and Contingency

Total General Fund Expenditures

$ 386,598 $ 585,725 $ 413,450 $ 527,185

$ 5,913,013 $ 6,639,599 $ 6,608,565 $ 6,044,272

498,795 $ 398,795 $ 1,027,897

6,299,962 $ 5,946,622 $ 6,809.889

148.61%

3.05%

Agraphical depiction of the expenditure categories is shown in the pie chart to the
right As shown, the percentage of total General Fund expenditures that each
category consumes Is as follows:

Salary Related Expenditures - 56%
Operational Expenditures - 28%
EquipmenUCapitat Expenditures - 1%
Operating Transfers and Contingency - 15%

Operating
Transfers and

Equipment! Contlnency
Capital 15%

Expenditures
1%
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Mayor &Council

Our Mission
The Mayor and Council are elected to serve the citizens of Camp Verde. Our Mission is to provide anatural and social environment
suitable for a variety of commercial, recreational, and personal purSUits in which people can live, work, play, grow up and grow old
reasonably safe from crime and harm; to reduce the hurt and sUffering of the less fortunate; to recognize the worth of all people and
the value of all elements of our Town; to elevate the trust and understanding of citizens through informed public consent,
irreproachable stewardship of public resources, and the proactive purSUit and protection of shared values, without undue
interference in their lives; and to protect and enrich the quality of life for current and future generations of Camp Verde residents,
business, and visitors, while preserving the friendliness, historic character, rural western flavor, and small town atmosphere.

Department Duties/Description
* Advocate and representative for citizens at all levels of government, regardless of candidate or party affiliation.
* Perform legislative, budgetary, and policy-making functions.
* Direct the responsible use of Town resources.
* Establish vision and set directions for department activities to plan for future community challenges and opportunities.

Department Staffing:
All positions are elected by the citizens of the Town of Camp Verde
Mayor (1)
Vice Mayor (1) - Annual appointment by the Council
Councilors (5)

Accomplishments for the Fiscal Year 2009/2010:
1. Approved abalanced budget for FY2009-2010.
2. Adopted the 2009 Privilege license Tax amendments to the Tax Code.
3. Began acomprehensive update of the Town's Planning and Zoning Ordinance with emphasis on public participation.
4. Implemented a four-day, ten-hour work schedule to save utility costs while maintaining customer convenience.
5. Approved an IGA with Arizona State Parks in an effort to keep Fort Verde State Park open through March 2011.

Performance Objectives for Fiscal Year 2010/2011:
1. Continue our commitment to fiscal responsibility in the economic downturn. We will strive to develop and maintain a balanced

budget to the extent possible without eliminating essential services.
2. Continue our strong commitment to citizen satisfaction.
3. Keep an active watch on legislative issues that impact the Town.
4. Work with other government agencies and the Yavapai-Apache Nation to develop a regional approach to economic issues.
5. Work with local businesses to develop and maintain asustainable and healthy economy.

Significant Expenditure Changes:
*
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Mayor &Council
Fund 01-20·10

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

2009/2010
ADJUSTED

BUDGET

2009/2010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

201012011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09-10
ADJ BUDGET

6000 Salaries 3,490 4,200 3,600 3,600 3,600 3,600 3,600 0.00%
6010 FICA 216 260 224 223 223 223 223 -0.36%
6011 Medicare 51 61 53 52 52 52 52 -1.51%
6013 Unemployment 34 41 54 39 39 39 39 -28.00%
6014 Workman's CompensaUon 304 191 180 180 214 214 214 18.91%

Operating Expenditures
1,533 3,960 200 200 300 300 300 50.00%
1,015 5,540 234 234 300 300 300 28.21%

34 100 6 6 50 50 50 5000.00%
0 100 0 0 0 0 0 0.00%

284 500 0 0 0 0 0 0.00%
1,458 1,600 1,600 1,300 1,300 1,300 1,300 -18.75%

236 309 309 309 309 309 309 0.00%
130 150 150 150 150 150 150 0.00%
379 380 380 380 380 380 380 0.00%
153 155 155 120 120 120 120 -22.58%
407 432 76 76 0 0 0 -100.00%

37 35 35 35 35 35 35 0.00%
30,326 5,000 20,000 16,000 16,000 16,000 16,000 -20.00%

191 300 252 251 0 0 0 -100.00%
365 500 590 565 500 500 500 -15.25%

12 50 0 0 0 0 0 0.00%
2,388 2,000 610 600 600 600 600 -1.64%
4,032 0 0 0 0 0 0 0.00%

7010
7015
7030
7035
7055
7060
7061
7062
7063
7064
7066
7067
7110
7570
7571
7572
7573
7574

Total Salary Expenditures

Training
Travel
Office Supplies
SubscripUonslMemberships
FuellOiln.ube
Electric
Gas/Propane
Water
Sewer
Waste Removal
Cell Phone
Pest Control
Legal Services
Securily System
Public RelaUons
Special Committee Assignments
DinnerlReceplion Expense
Televised Council MeeUngs
Total Operating Expenditures

4,095 $

42,980 $

4,753 $

21,111 $

4,111 $

24,597 $

4,094 $

20,226 $

4,128 $

20,044 $

4,128 $

20,044 $

4,128

20,044

0.42%

·18.51%

Equipment/Capital Expenditures
8000 Office EquipmenllFumiture
8010 Computer Equipment

Total Equipment/Capital Expenditures

Total Expenditures $ 47,075 $ 25,864 28,708 24,320 24,172 $ 24,172 24,172 -0.61%

Revenues
Mayor & Councit Revenues

N/A
Total Departmental Revenues

Net <Subsidy From>/ContribuUon To General Purpose Revenues $ (47,075) $ (25,864) $ (28,708) (24,320) (24,172) $ (24,172) $ (24,172) ·15.80%
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Town Manager

Our Mission
To serve the citizens of the Town of Camp Verde in ways that will demonstrate our commitment to excellence and to insure that the
day to day operations of the Town Government are carried out in an efficient and effective manner.

Department Duties/Description
To build partnerships with Council, staff and citizens that fosters the efficient administration of all the Town affairs, which are under the
Town Manager's control.

Department Staffing:
Town Manager (1)
Assistant to the Town Manager (0.95)

Accomplishments for the Fiscal Year 2009/2010:
1. Restructured Public Works and Parks &Recreation Departments to streamline the Town's management system.
2. Worked with the Business Manager from the Center for Family Medicine to utilize Camp Verde facilities.
3. Worked with the Tax Auditor to recapture construction, sales, and rental transaction privilege tax collections with a yield of over

$70,000. This is a seven (7) time return in the investment in the Tax Auditor's contract.
4. Negotiated a viable solution for the Town to partner with the Arizona State Parks to maintain the operations of Fort Verde State Park.
5. Initiated Rio Verde Plaza re-design.
6. Initiated the process to obtain an Energy Efficiency and Conservation Block Grant (EECBG).
7. Reduced energy utilization by implementing a4/10 work schedule for all non-public safety offices.
8. Continued to support implementation of state-of-the-art software in order to improve the efficiency of the workforce.
9. Represented the Town in the negotiation process relative to water rights.
10. Initiated discussion and negotiations relative to the purchase of the Public Works Yard on Industrial Drive.

Performance Objectives for Fiscal Year 201 0/2011:
1. Continue to support implementation of state-of-the-art software in order to improve the efficiency of the workforce.
2. Continue to represent the Town in the negotiation process relative to water rights.
3. Ensure the Land Use Code Re-Write, vis avis the Special Projects Administrator, is on track and is meeting milestones.
4. Continue to represent the Town in negotiation of the purchase of the Public Works Yard on Industrial Drive.
5. Develop a Master Plan/Rio Verde Plaza design for Council's consideration.
6. Develop a plan, for Council's consideration, for the construction of an Animal Shelter in Camp Verde.
7. Pursue economic development initiatives with the development community.

Significant Expenditure Changes:
* Increase in Cell Phone (7066) due to the reallocation of aprimary phone designation from HURF/Streets Department to the Town

Manager's department as the Town Manager typically uses more minutes than other departments. A review of the Town's cell
phone invoices indicated that the HURF/Streets Department was being charged for all three (3) of the primary phone designations.
Beginning with the first billing in the FY 2010-2011, the primary designations will be redistributed to the Town Manager, Public
Works, and the Marshal's Office.

* Increase in Water (7062) due to the bottled water now being expensed in a prorated manner to each department.
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Town Manager
Fund 01-20-11

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

2009/2010
ADJUSTED

BUDGET

200912010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJ BUDGET

6000 Salaries 165,982 137,619 137,619 152,786 157,617 149,736 157,617 14.53%
6010 FICA 9,959 8,532 8,532 9,473 9,772 9,284 9,772 14.54%
6011 Medicare 2,329 1,995 1,995 2,215 2,285 2,171 2,285 14.56%
6012 Retirement 15,685 12,936 12,936 12,707 15,525 14,749 15,525 20.02%
6013 Unemployment Insurance 134 123 123 137 147 147 147 19.85%
6014 Workman's Compensation 511 301 301 399 387 368 387 28.66%
6020 Health, Dental, Life & STD Insurance 12,365 10,745 10,745 11,249 12,483 12,483 12,483 16.17%

Operatin9 Expenditures
280 400 400 400 400 400 400 0.00%
502 500 500 400 500 500 500 0.00%
689 1,800 1,800 1,300 1,800 1,800 1,800 0.00%

1,268 1,300 1,025 500 1,400 1,400 1,400 36.59%
10 200 200 70 200 200 200 0.00%

167 500 500 0 500 500 500 0.00%
0 75 75 0 75 75 75 0.00%
0 1,000 1,000 900 1,000 500 500 ·50.00%

1,030 1,049 1,049 950 1,050 1,050 1,050 0.10%
152 199 199 200 250 250 250 25.63%
415 97 372 400 400 400 400 7.53%
244 250 250 265 300 300 300 20.00%
98 110 110 80 100 100 100 -9.09%

797 800 800 615 1,050 1,050 1,050 31.25%
24 30 30 25 25 25 25 -16.67%

426 0 0 0 500 500 500 50000.00%
499 500 500 465 500 500 500 0.00%

7010
7015
7030
7035
7036
7037
7039
7040
7060
7061
7062
7063
7064
7066
7067
7110
7571

Total Salary Expenditures

Training
Travel
Office Supplies
Subscriptions/Memberships
BookslTapes/Publications
Printin9
Postage
Computer Services/Software
Electric
Gas/Propane
Waler
Sewer
Waste Removal
Cell Phone
Pest Control
Legal Services
Public Reiations
Total Operating Expenditures

206,966 $

6,600 $

172,252 $

8,810 $

172,251 $

8,810 $

188,968 $

6,570 $

198,217 $

10,050 $

188,938 $

9,550 $

198,217

9,550

15.07%

8.40%

EquipmenUCapital Expenditures
8000 Office EquipmenUFumilure
8010 Computer Equipment
8020 Equipment Lease

Total EquipmenUCapital Expenditures

Total Expenditures 213,997 $ 181,062 $ 181,061 195,538 208,267 $ 198,488 $ 207,767 14.75%

Revenues
Town Manager Revenues

N/A
Total Departmental Revenues

Nel <Subsidy From>/Contrlbution To General Purpose Revenues $ (213,997) $ (181,062) (181,061) (195,538) $ (208,267) $ (198,488) $ (207,767) 14.75%

Page 5-8



Town Clerk

Our Mission
We succeed only when we meet or exceed the expectations of our citizens. We have apassion for excellence and endeavor to set and deliver the
highest standards of service, value, integrity, and fairness. We celebrate the diversity and power of our democracy through its people, ideas, and
cultures. We feel asense of responsibility to lead by examples of creativity, enthusiasm, and loyalty in our community in which we are proud to serve.

Department DutieslDescription
The Clerk's function is very much entwined with the basic tenets of democracy. Some key attributes of these tenets include balance of power/
separation of powers; open access to information; open decision-making; fair elections; accountability for decision-making; and due process or rule
of law. As administrators of the legislative process, a Clerk's purpose is to ensure that these basic principles are upheld throughout the process of
governing. While other employees and elected officials must comply with democratic procedural requirements, the Clerk is accountable for the
legislative procedures including maintaining open and fair processes for citizen access to information and the pUblic record. The Clerk also helps to
clarify procedures and processes in dialogues that continually occur between administration, the Council, and the public. As such, the Clerk is
responsible for the following:

• The Clerk is the Election Official and performs those duties required by state statute.
• Maintains a true and accurate record of all business transactions by the Council and all other records that pertains to the business of the

Town or that Council directs.
• Serves as the Records Manager.
• Issues all licenses and permits that may be prescribed by State Statute, Town Ordinance, or the Town Code.
• Provides administrative support to the Mayor and Council.
• Prepares all agendas and agenda packets.
• Updates Clerk's Office web page with current information and meeting audio.
• CDBG Program Management
• Provides receptionist and IT services for the Administrative offices.

Department Staffing:
Town Clerk (1)
Deputy Town Clerk (1)

Administrative Assistant (0.90)
Transcriptionist (contract)

Accomplishments for the Fiscal Year 2009/2010:
1, Completed the Special Events Permitting Process and Handbook to centralize and streamline permitting.
2, Implemented energy conservation measures and reduced use of paper.
3. Met customer service objectives through continuous improvement strategies and streamlining the complaint process.
4. Completed the Public Participation Process and the SSP and CDBG applications (see CDBG Fund).
5. Clerk attended training to recertify as a State of Arizona Certified Election Official in addition to the League's Municipal Certification.
6. All Clerk's Office staff attended CPR and AED training and are now certified on both.
7. Sharon McCormick received her Municipal Election Officer certification.

Performance Objectives for Fiscal Year 2010/2011 :
1. Complete the 2011 Election Cycle. This task consumes the majority of 8 months of staff time.
2. Focus on service delivery while monitoring the budget.
3. Improve accessibility and ease of use on Clerk's web page.
4, Complete the Agenda Handbook and train relative Town staff,
5. Update Records Management Manual and train all Town staff.
6. Continue to move towards digitizing records as budget allows.
7, Begin the CDBG projects, as approved by Council.

Significant Expenditure Changes:
• Business License revenue (01-40-12-4120) has been reduced due to a50% reduction in the Business License Fee.
• Election (7580) expenditure increase due to the 2011 Election Cycle.

Department Statistics for the Fiscal Year 2009/2010:
• Business Licenses on File - 602
• Information/Customer Service Requests - 217
• Formal Citizen Complaints - 2
• Zoning Complaints Processed - 55
• New Resolutions Processed - 32
• New Ordinances Processed - 9
• Special Event Permits Processed - 4
• Liquor License Permits Processed - 18
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• Council Meetings (July 1, 2009 - April 2010)
Regular Sessions - 24
Special Sessions - 24
Work Sessions - 10
Executive Sessions - 16
Amended Agendas/AddiUonallnfo Packets - 26



Town Clerk
Fund 01-20-12

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

200912010
ADJUSTED
BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJ BUDGET

6000 Salaries 166,706 163,155 163,155 163,155 157,547 149,670 157,547 -3.44%
6001 Overtime 2296 1,500 1,500 1,492 0 0 0 -100.00%
6010 FICA 9,937 10,209 10,209 10,209 9,768 9,280 9,768 -4.32%
6011 Medicare 2,418 2,387 2,387 2,387 2,284 2,170 2,284 -4.30%
6012 Retiremenl 14222 14,351 14,351 14,351 15.516 13,621 15,516 8.12%
6013 Unemploymenllnsurance 289 274 274 274 295 295 295 7.61%
6014 Workman's Compensation 565 359 359 359 387 368 387 7.83%
6020. Health. Dental, Life &sm Insurance 17.269 17.909 17,909 17,909 18,564 18.564 18.564 3.66%

Total Salary Expenditures

Operatln9 Expenditures

$ 213,702 210,143 $ 210,144 $ 210,136 $ 204,362 $ 193,967 $ 204,362 ·2.75%

1584 1,500 1,125 0 1.000 1.000 1.000 -11.11%
1,038 1,000 750 500 500 500 500 -33.33%
1664 2,000 1,500 800 1,000 1,000 1,000 -33.33%

685 1,000 750 550 550 550 550 -26.67%
168 0 0 0 0 0 0 0.00%

3,636 4,000 4,000 1,500 3,000 3,000 3,000 -25.00%
0 1,313 1,313 0 0 1.313 1.313 0.00%

499 1,000 1.000 600 1,000 1,000 1,000 0.00%
63 100 100 0 0 0 0 -100.00%

1,902 2,000 2,000 1.700 1.800 1.800 1.800 -10.00%
286 400 400 460 500 500 500 25.00%
464 200 440 415 415 415 415 -5.68%
460 500 500 459 500 500 500 0.00%
186 140 140 140 140 140 140 0.00%
45 50 50 50 50 50 50 0.00%

4.836 5,000 3,508 1,200 4,000 4.000 4,000 14.03%
15,921 1 1 0 25,000 27,000 27.000 2699900.00%

4 50 52 50 50 50 50 -3.85%

7010
7015
7030
7035
7037
7038
7039
7040
7055
7060
7061
7062
7063
7064
7067
7110
7580
7581

Training
Travel
Office Supplies
SUbscriptions/Memberships
Printing
Advertising
Postage
Computer Services/Software
FueUOilfl.ube
Electric
Gas/Propane
Water
Sewer
Wasle Removal
PestConlrol
Legal Services
Election (3)
Recording Fees
Total Operating Expenditures $ 33,440 $ 20,254 $ 17,629 $ 8,424 $ 39,505 $ 42,818 $ 42.818 142.88%

949 20 20 0 10 10 10 -50.00%
23.030 20,000 20,000 16,000 16,000 16.000 16,000 -20.00%

250 200 200 950 200 200 200 0.00%
0 500 500 1,425 750 750 750 50.00%

EqulpmenUCapltal Expenditures
8000 Office EquipmenUFumilure
8010 Computer Equipment

Total EqulpmenUCapltal Expenditures

Total Expenditures

Revenues
Town Clerk Revenues

40-12-4100 Copies
40-12-4120 Business License
40-12-4121 Liquor License
40-12-4141 Special Event Pennit Fee

Total Departmental Revenues

Nel <Subsidy From>/Conlribution To General Purpose Revenues

$

$

247,142

24,229 $

(222,913) $

230,398

20,720

(209,678) $

227,773 $

20,720

(207,053) $

218,560

18,375

(200.185) $

243,867 $

16,960 $

(226,907) $

236,785

16,960 $

(219,825) $

247,180

16,960

(230,220)

8.52%

·18.15%

11.19%
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Finance Department

Our Mission
The Town of Camp Verde Finance Department's mission is to administer the Town of Camp Verde's financial affairs in amanner which comports with all Governmental
Accounting and Auditing Standards; and to provide abroad array of financial services to the departments which make up the Town of Camp Verde's service delivery system
in the areas of accounting, budget development and execution, financial reporting and management, and payroll processing.

Department Duties/Description
The Finance Department is responsible for all financial aspects of the Town. Some of these services include:

• Creating and monitoring the budget.
• Creating monthly financial reports to monitor department's compliance with the budget.
• Maintaining the Town's bank accounts and investments.
• Accounts Payable
• Payroll
• Assisting the aUditing firm with the Town's annual financial audit.
• Many other financial type duties.

The Finance Department exists to manage the funds provided to the Town through services provided and tax payer dollars.

Department Staffing:
Finance Director (1) currently vacant
Senior Accountant (1)
Accountant (0.75)
Finance Clerk (0.50)

Accomplishments for the Fiscal Year 2009/2010:
1. Completed the Town's first CAFR (Comprehensive Annual Financial Report) and submitted said report to the Government Finance Officers Association's Certificate of

Achievement for Excellence in Financial Reporting program.
2. Provided financial updates to Council and departments.
3. Established aWhistleblower Holline for confidential reporting of fraudulent activities.
4. Developed and implemented aFraud Policy.
5. Coordinated mandatory Ethics Trainings for employees in connection with the adoption of the Fraud Policy. This task will be coordinated by Human Resources in the

sUbsequent fiscal yearn.
6. Made revisions to the Town's Financial Policies to implement GASB 54 fund balance reporting requirements.
7. Continued to streamline the Town's budget process with an eye towards improving accountability and transparency.
8. Informed Council and departments of the 2009-2010 bUdget shortfalls, took corrective action to mitigate the deficiencies and kept Council and departments informed of

the Town's financial position for the 2009-2010 fiscal year.
9. Continued to pursue professional growth and development opportunities in the fields of accounting and finance.
10. Re-allocated a full time Court Clerk to assist the Finance Department 20 hours per week. This employee will help alleviate problems with segregation of duties and

allow for increased productivity in the department. This allocation will cease on June 30, 2010 due to the retirement of a full time Court Clerk and the need for this position
to resume full time at the Court. Finance will evaluate other Town employees for the possibility of re-allocation or request from Council approval to hire anew employee.

Performance Objectives for Fiscal Year 2010/2011:
1. To oversee the compilation of the Town's 2010-2011 budget document.
2. Insure that the execution of the Town's 2010-2011 budget comports with the vision of the Town Council.
3. To acquire and implement astate of the art financial software system.
4. To complete the 2009-2010 audit of the Town's Comprehensive Annual Financial Report.
5. Submit the Town's Comprehensive Annual Financial Report to the Government Finance Officers Association's Certificate of Achievement for Excellence in Financial

Reporting program.
6. Continue the improvements to the budget process and budget document with the objective of submitting the Town's budget document to the Government Finance Officers

Association's Distinguished Budget Presentation Award Program.
7. Update the Financial Operations Guide upon implementation of the new financial software system.
8. Continue training and professional development.
9. Ladder the Town's monies in approved investments in order to increase the interest earnings received by the Town.

Significant Expenditure Changes:
• Increase in salary related items in anticipation of hiring aFinance Director as well as apart time Finance Clerk. If another Town employee can be allocated part time to

the Finance Clerk position from another Town department, the salary related amount for this position will be unnecessary.

Fiscal Notes
• Upon departure of the Finance Director, the Town contracted with an outside CPA firm to provide consulting services for duties normally provided by the Finance

Director as well as assistance in the preparation of the financial statements for audit. Staff feels that this agreement has served the Town very well. Due to the continued
economic difficulties of the Town, rather than hiring afull-time Finance Director, Staff recommends continUing to utilize an outside CPA firm to provide financial consulting
services. This option is beneficial to the Town in that the Town receives the services needed and incurs adecreased amount of overall expenditures. The appropriation
for this contract is included in the ConSUlting Services (7100) in the amount of $50,000.

• Consulting Services (7100) also contains $19,400 for the Sales Tax Auditing Program and $2,073 for the Whistleblower Holline services.
• Contract Labor/Services (7120) consists of $30,000 bUdgeted for the annual audit of the Town's Comprehensive Annual Financial Report (CAFR).
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Finance Department
Fund 01-20-13

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

2009/2010
ADJUSTED

BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09-10
ADJ BUDGET

6000 Salaries 76,324 114,554 116,601 67,291 165,696 157,603 165,696 39.66%
6001 Overtime 221 250 250 0 0 0 0 -100.00%
6010 FICA 4,657 7,116 7,369 5,412 10,266 9,771 10,266 39.56%
6011 Medicare 1,136 1,665 1,724 1,266 2,406 2,265 2,406 39.56%
6012 Retiremenl 7,125 10,792 11,172 6,249 16,341 15,524 16,341 46.26%
6013 Unemploymenllnsurance 140 151 151 120 246 246 246 62.72%
6014 Workman's Compensation 274 251 259 191 406 367 406 57.13%
6020 Health, Denial, Lile &STD Insurance 9,556 13,133 13,679 11,030 20,605 20,605 20,605 49.90%

Total Salary Expenditures 101,634 $ 147,914 $ 153,405 $ 113,559 $ 215,368 $ 205,521 $ 215,388 41.06%

Operating Expenditures
5,722 1,000 2,720 2,720 1,000 1,000 1000 -63.24%
1,060 1,000 500 473 500 500 500 0.00%
1,664 2,000 2,000 1,500 2,000 2,000 2,000 0.00%

164 200 620 620 605 605 605 29.64%
764 100 100 14 100 100 100 0.00%

2,275 1,500 992 971 1,500 1,500 1,500 51.21%
4,163 3,000 3,000 3,000 3,000 3,000 3,000 0.00%

0 963 960 960 960 960 950 0.00%
45 2,000 2,307 2,164 2,200 2,200 2,200 -4.64%

609 600 600 600 600 600 600 0.00%
45 75 140 171 160 160 160 26.57%

202 100 260 260 200 200 200 -26.57%
61 100 100 89 90 90 90 -10.00%
47 50 50 46 50 50 50 0.00%

463 500 500 440 450 450 450 -10.00%
6 15 15 9 10 10 10 -33.33%

69,113 65,073 75,600 75,600 71,473 71,473 71,473 -5.46%
751 1,000 1,500 1,500 1,500 1,500 1,500 0.00%

24,610 25,000 32,015 30,635 30,000 30,000 30,000 -6.29%

7010
7015
7030
7035
7036
7037
7036
7039
7040
7060
7061
7062
7063
7064
7065
7067
7100
7110
7120

Training
Travel
Office Supplies
SUbscriptionslMemberships
BookslTapeslPublications
Printing
Advertising
Postage
Compuler Services/Software
Electric
GaslPropane
Waler
Sewer
Waste Removal
Telephone
PeslControl
Consulting Services
Legal Services
Contract Labor/Services
Total Operating Expenditures 131,856 $ 104,276 $ 123,999 $ 121,994 $ 116,618 $ 115,518 $ 115,618 -5.95%

EqulpmenUCapital Expenditures
6000 Office EquipmenUFumiture
6010 Computer Equipment
6020 Equipment Lease

Total EqulpmenUCapltal Expenditures

Total Expenditures 235,463 $ 254,390 279,305 237,353 334,935 $ 325,159 334,936 19.92%

Revenues
Finance Revenues

N/A
Total Departmental Revenues

Net <Subsidy From>/Contribulion To General Purpose Revenues $ (235,453) $ (254,390) (279,305) $ (237,353) (334,935) $ (325,169) (334,936) 19.92%
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Human Resources

Our Mission
The Town of Camp Verde's Human Resource Department's mission is to be astrategic partner in the development and accomplishment of the
organization's objectives through training management, compensation management, and organizational development.

Department Duties/Description
The Human Resource Department is responsible for the overall administration of all human resource related functions to include: compensation
issues, interpretation and development of personnel policies, staff development, the employment process which includes recruitment and
retention as well as benefits administration.

Department Staffing:
Town MarshallHuman Resource Director (0.20)
Marshal's Department/Human Resources Administrative Assistant (0.20)

Accomplishments for the Fiscal Year 2009/2010:
1. Centralized all Town employees' training records.
2. Updated and obtained Council approval on revisions to the Town's Personnel Manual.
3. Established aHuman Resources Office where the Human Resources Administrative Assistant is available to meet with employees away from

the Marshal's Office facility.

Performance Objectives for Fiscal Year 2010/2011:
1. Continue to assist all departments with Human Resource issues.
2. Coordinate training on various topics for all. employees.
3. Assist in recruiting and hiring anew Town Manager.

Significant Expenditure Changes:
* Increase in the Department Request for Training (7010) is due to requests from employees for educational reimbursements and the annual

ethics training. These amounts are broken out as follows:
Ethics training - $2,400
Educational reimbursement requests - $24,660

The Town Manager's Recommendation provides for a limit of $2,500 per employee for the FY201 0-2011 for tuition reimbursements and
$2,400 for the ethics training. Three (3) employees submitted requests to participate in the tuition reimbursement program in the FY201 0-2011.

* Increase in Recruitment Expenses (7522) of $8,000 is requested for the recruitment expenses for anew Town Manager. The Town has
contracted with the League of Arizona Cities and Towns for assistance in the recruitment of the Town Manager.

Fiscal Notes
* Advertising (7038) covers expenditures for advertising for open positions.
* Personnel (7520) covers expenditures for a Personnel Hearing Officer (if needed).
* Employee Safety Program (7521) covers expenditures for the Safety Committee to use for Town safety issues.
* Recruitment Expenses (7522) covers expenditures associated with recruiting and processing new and current employees and volunteers

to include: fingerprinting, drug screening, DOT drug testing, polygraphs, psychological testing, and medicals.
* Employee Recognition Program (7523) covers expenditures for employee morale and recognition programs.
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Human Resources
Fund 01-20-14

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

200912010
ADJUSTED

BUDGET

2009/2010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJ BUDGET

6000 Salaries 13.726 26.230 27.241 26.230 26.230 24.918 26.230 -3.71%
6010 FICA 851 1.626 1.626 1.626 1.626 1.545 1.626 0.02%
6011 Medicare 199 380 380 380 380 361 380 0.09%
6012 Retirement 1.297 2,466 2.562 2,466 2.584 2,454 2.584 0.85%
6013 Unemployment Insurance 0 27 28 27 30 30 30 8.00%
6014 Workman's Compensation 548 547 547 547 614 584 614 12.33%
6020 Heallh. Dental. Life &STD Insurance 0 2.388 2,443 2.388 2.561 2.561 2.561 4.81%

708 10.000 11.200 9.000 27.060 9.900 9.900 -11.61%
43 500 500 500 500 500 500 0.00%

460 2.500 1.100 500 1.000 1.000 1.000 -9.09%
1.948 3.000 637 250 2.500 2.500 2.500 292.46%
2.808 2.000 1.000 0 2.000 2.000 2.000 100.00%

0 500 500 0 500 500 500 0.00%
820 3.500 3.500 2.000 11.000 11.000 11.000 214.29%

0 1.000 1.000 500 500 500 500 -50.00%

Total Salary Expenditures

Operational Expenditures
7010 Training
7030 Office Supplies
7038 Advertising
7110 Legal Services
7520 Personnel
7521 Employee Safety Program
7522 Recruilment Expenses
7523 Employee Recognition Program

Total Operational Expenditures

Total Expenditures

$

$

16.621 $

6,786

23,408

33.664 $

23.000 $

56.664 $

34.827 $

19,437

54,264

33.664 $

12,750

46,414

34.026 $

45,060

79,086

32,454 $

27.900

60,354

34.026

27.900

61,926

-2.30%

43.54%

14.12%

Revenues
Human Resources Revenues

N/A
Total Departmental Revenues

Net <Subsidy From>/Contribution To General Purpose Revenues $ (23,408) $ (56,664) $ (54.264) $ (46,414) (79,086) $ (60,354) $ (61,926) 14.12%

Page 5-14



Legal

Department DutieslDescription
The Legal expense account is used to track the payments on the contract for the Town's Prosecution Contract for the Camp Verde Municipal
Court, the costs associated with the Civil Hearing Officer, and litigation expenditures. The prosecution contract is not coded to the Camp Verde
Municipal Court's budget as it is aconflict of interest for the Court to manage the prosecutor's contract.

Department Staffing:
Town Prosecutor (Contract)
Civil Hearing Officer

Fiscal Notes
* The Prosecution Contract (7120) covers the Town's Prosecuting Attorney for the Municipal Court.
* The Civil Hearing Officer provides services for the Community Development Department regarding issues of code non-compliance and

discrepancies
* Legal Services (7110) of $50,000 were included to cover litigation expenses.
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Legal
Fund 01-20-16

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

200912010
ADJUSTED

BUDGET

200912010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

201012011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09-10
ADJ BUDGET

6000 Salaries 1,375 1,000 1,000 1,000 1,000 1,000 1,000 0.00%
6010 FICA 85 62 62 62 62 62 62 0.00%
6011 Medicare 20 15 15 15 15 15 15 -3.33%
6013 Unemployment Insurance 13 10 10 10 11 11 11 8.00%
6014 Workman's Compensation 4 2 2 2 2 2 2 -4.45%

Total Salary Expenditures $ 1,498 $ 1,088 $ 1,089 $ 1,089 $ 1,089 $ 1,089 $ 1,089 0.02%

Operational Expenditures
7110 Legal Services - Litigation Expenses
7120 Prosecution Contract

Total Operation Expenditures

Total Expenditures 66,574 $ 72,088 139,716 $ 147,089 $ 122,089 $ 122,089 122,089 .12.62%

Revenues
Legal Revenues

N/A
Total Departmental Revenues

Net <Subsidy From>/Contrlbution To General Purpose Revenues (66,574) $ (72,088) $ (139,716) $ (147,089) $ (122,089) $ (122,089) $ (122,089) ·12.62%



Non-Department Expenditures

Departmental Duties/Description
Non-Departmental Expenditures are those expenditures not allocated to anyone Town department.

Significant Expenditure Changes:
• Consultant Services (7100) was previously used to fund the Technology Services Contract with Four-D LLC. This appropriation has been

transferred to the newly created Information Technology Services budgetary unit (01-20-18).
• LTAF Cultural Expenses (7820) has been eliminated as the funds previously apportioned to municipalities from the Arizona Lottery have been

permanently swept by the State of Arizona. These funds were previously used to fund cultural, educational, historical, recreational, or scientific
facilities or programs.

• LTAF II Grant Match (7821) has been eliminated as the funds previously apportioned to municipalities from the Arizona Lottery have been
permanently swept by the State of Arizona. These funds were previously used to fund the Transit Voucher Program.

• Organizational Donations (7900) has been eliminated due to the economic constraints that the Town is currently facing.
• Youth Count (7950) has been eliminated as aresult of the closure of the Town's Teen Center. These funds were previously used to help fund the

operations of the Teen Center.

Fiscal Notes
• Subscriptions/Memberships (7035) consists of $2,000 for NACOG's portion of the Rural Transportation Liaison and Economic Development

Administration for the regional planning grant and $6,992 for the Town's annual dues to the League of Arizona Cities and Towns.
• Postage (7039) has been allocated out to the various Town departments as based on usage as recorded by the Town Clerk's Department.
• Utility Expenditures are for those buildings/services that are not allocable to anyone department.
• Internet Wireless Access (7041) has been moved to the Information Technology Services departmental budget unit in the FY2010-2011.
• IT System Maintenance/Anti-Virus (7042) has been moved to the Information Technology Services departmental budget unit in the FY2010-2011.
• Consulting Services (7100) has been moved to the Information Technology Services departmental budget unit in the FY2010-2011.
• Camp Verde Visitors Center (7800) are monies transferred to the Camp Verde Chamber of Commerce for the operation of the Visitors Center.
• Tourism Marketing (7801) was previously monies for the match portion of the grant. Due to the cancellation of the grant program by the Arizona

Office of Tourism, the grant matching funds are not required. The funds budgeted in the FY2010-2011 are to continue tourism marketing.
• Fort Verde State Park IGA (7810) provides for the monies pledged in the Intergovernmental Agreement (IGA) with Arizona State Parks Board to

provide funding to maintain the operations of Fort Verde State Park from March 30, 2010 to March 20, 2011. The amount listed in the Manager's
Recommendation column is for the period of July 1, 2010 through March 20, 2011. This provides for the current IGA that expires on March 20,
2011. The Council's Adoption amount shows an additional appropriation to continue the IGA through the remainder of the FY2010-2011.

• LTAF II Grant Match-Transit Voucher Program (7821) has been eliminated due to the cancellation of the funding program by the State of Arizona.
• Recycling (7840) is the monies allocated to fund the community recycling centers currently located in the front parking lot of the Outpost Mall

Shopping Center and at the Camp Verde Heritage Pool.
• Emergency Services Agreement (7850) is an Inter-Governmental Agreement with Yavapai County for coordination of emergency services in the

event of a large emergency.
• Camp Verde Sanitary District IGA Ground Lease (7860) provides for the annual lease payment of the 15 acres leased by the Town from the Camp

Verde Sanitary District in accordance with the Intergovernmental Agreement (IGA).
• Stewards of Public Lands (7910) are monies allocated to assist the Stewards of Public Lands volunteer group with their public land clean-up projects

for needed supplies, dump fees, etc.
• Verde Valley Senior Center (7930) are monies to help fund the Verde Valley Senior Center's operations including the Meals-On-Wheels program

that services residents. of Camp Verde.
• Water Adjudication (7940) is an appropriation for water right acquisition. Expenses would include items such as legal, hydrologist and engineer

studies, etc.
• Yavapai County Water Advisory Committee (7960) is acommittee of local communities and stakeholders committed to preserving sustainable water

resources within Yavapai County by developing and enacting a total water management strategy. Monies provided to this committee are used to
fund studies used in developing the management strategy.

• Yavapai County - Fort Verde State Park IGA Assistance (43-17-4350) are monies contributed by Yavapai County to assist the Town of Camp
Verde in maintaining the operations of Fort Verde State Park. The Town of Camp Verde entered into an Intergovernmental Agreement (IGA) with
Arizona State Parks Board to provide funding to maintain the operations of Fort Verde State Park from March 30, 2010 to March 20, 2011 as the
park was scheduled for closure due to drastic budget cuts to the State Parks from the State of Arizona.
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Non-Departmental
Fund 01-20-17

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

200912010
ADJUSTED

BUDGET

200912010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

201012011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJ BUDGET

7032 Copier Paper 3,130 5,000 3,400 3,200 3,500 3,500 3,500 2.94%
7035 Subscriptions/Memberships 7,960 9,360 9,360 8,792 9,000 9,000 9,000 ·3.85%
7038 Newspaper Town Page 2,928 0 0 0 0 0 0 0.00%
7039 Postage 10,463 12,515 12,515 8,000 12,000 12,000 12.000 -4.12%
7041 Internet Wireless Access 15,879 14,961 13,071 13,000 0 0 0 -100.00%
7042 IT System Maintenance/Anll-Virus 17,225 16,316 11,225 10,125 0 0 0 -100.00%
7050 Auto Repair/Maintenance 3,791 3,600 3,600 1,000 3,600 3,600 3,600 0.00%
7055 FueUOiVLube 223 300 300 100 200 200 200 -33.33%
7060 Eleclric 7,408 7,343 6,543 7,300 7,500 7,500 7,500 14.63%
7061 GaslPropane 4,268 5,437 3,437 4,300 5,000 5,000 5,000 45.48%
7062 Water 3,842 1,166 1,336 1,500 1,500 1,500 1,500 12.28%
7063 Sewer 1,566 570 570 450 500 500 500 -12.28%
7064 Waste Removal 208 208 208 300 400 400 400 92.31%
7065 Telephone 11,285 10,188 11.788 12,400 12,800 12,800 12,800 8.59%
7067 Pest Control 884 804 909 910 950 950 950 4.51%
7068 Rio Verde Plaza Utility Expenses 416 0 0 0 0 0 0 0.00%
7100 Consultant Services 20,894 12,000 71,392 55,000 0 0 0 -100.00%
7110 Legal Services 11,364 0 37 0 0 0 0 0.00%
7200 Service Charges 444 10,000 11,400 10,000 10,000 10,000 10,000 -12.28%
7220 liability Insurance 193,790 183,094 183,094 207,000 207,000 194,613 194,613 6.29%
7519 Equipment Maintenance-Office Equipment 64 1,000 1,000 500 1,000 1,000 1,000 0.00%
7573 Conrerence Room Supplies (P&R Building) 0 300 300 100 300 300 300 0.00%
7800 Camp Verde Visitors Center 70,000 70,000 70,000 70,000 70,000 70,000 55,000 -21.43%
7801 Tourism Marketing 19,912 35,000 28,658 28,658 35,000 0 25,000 -12.76%
7802 Camp Verde Visitors Center - Pest Control 0 300 300 300 300 300 300 0.00%
7810 Fort Verde Stale Historic Park IGA 0 0 60,250 60,250 78.750 78,750 105,000 74.27%
7821 LTAF It Grant Match-Transit Voucher Program 0 5,184 5,184 5,184 0 0 0 -100.00%
7840 Recycling 7,275 7,200 7,200 7,200 7,200 7,200 7,200 0.00%

·7850 Emergency Services Agreement 3,969 4,500 4,500 4,500 4,500 4,000 4,000 ·11.11%
7860 Camp Verde Sanitary DlslrictlGA Ground Lease 0 0 100 100 100 100 100 0.00%
7900 Org anizalional Donations 3,625 0 188 500 0 0 0 -100.00%
7910 Stewerds of Public Lands 1,000 1,500 1,500 500 1,500 1,500 1.500 0.00%
7920 Natural Resources Committee 3,017 0 0 0 0 0 0 0.00%
7930 Verde Valley Senior Center 10,000 12,500 12,500 12,500 12,500 12,500 12,500 0.00%
7940 Water Adjudication 0 25,000 17,900 15,000 20,000 20,000 20,000 11.73%
7950 Youth Count 6,000 6,000 1,584 0 0 0 0 ·100.00%
7960 Yavapai County Water Advisory Committee 10,000 10,000 10,000 10,000 10,000 10,000 10,000 0.00%

Total Operating expendItures 452,829 $ 471,346 $ 565,349 $ 558,669 $ 515,100 $ 467,213 $ 503,463 ·10.95%

Equipment/Capital Expenditures
8020 EqUipment Lease (copy machine)
8020 Equipment Lease (poslage meter)

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Non-Departmental Revenues

43-17-4350 Yavapai County - Fort Verde State Park IGA Assistance
Total Departmental Revenues

Net <Subsidy From>/ConlribuUon To General Purpose Revenues

01
• $

(465,443) $

01
• $

(486,474) $
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30,000 1

30,000 $

(546,090) $

30,000 1

30,000 $

(543,797) $

01
• $

(530,228) $

01
• $

(482,341) $

30,000 I
30,000

(488,591)

0.00%1
0.00%

·10.53%



Information Technology Services

Department DutieslDescription
The Town of Camp Verde's Information Technology Services Department's exists to coordinate strategic plans for Town telecommunications and
e-government; to assist Town employees in effective utilization ofTown information and telecommunications technology; to design and implement tools
that support Town goals; and to provide effective, economical, friendly, and courteous support to our customers in a timely manner.

Department Staffing:
Special Projects Director (0.05)
Administrative Assistant, shared position with Town Clerk's Office (0.10)
Assistant to the Town Manager (0.05)

Accomplishments for the Fiscal Year 2009/2010:
1. IT licensing current and up to date.
2. Established improved internet access, via Qwest T-1line and DSL line, at a lower total monthly cost (reduced by 24%).
3. Computer hardware replacement plan initiated with 25 of the Town's computers replaced.
4. Microsoft Office 2007 installed on all Town computers so all employees are using the same software. This enables increased efficiency via

shared work environment capabilities (e.g. calendars, contact lists, project tracking, etc.).
5. Design and establishment of new Town website.
6. Utilization of Town staff to reduce number of billable hours with IT consultant.

Performance Objectives for Fiscal Year 2010/2011:
1. Continue with computer hardware replacement plan by replacing 25 Town computers.
2. Improve shared work environment by setting up SharePoint and Communicator applications for improved communication and productivity.
3. Implement System Center, which will allow all computers to be updated automatically with security patches and system inventory management.
4. Develop, implement, and test acomprehensive Disaster Recovery Plan.
5. Utilize Town staff to reduce the number of billable hours with IT consultant.

Fiscal Notes
* Information Technology Services is anew department in the 2010-2011 fiscal year. Prior year expenditures were tracked in the Non­

Departmental budgetary unit.
* Consulting Services (7100) was previously tracked in the Non-Departmental (01-20-17-7100) budget unit.
* Staff salary related expenditures are based on the amount of time that in-house staff members spend working on IT related tasks rather than

utilizing the outside consultants.
* Software Reoccurring Fees (7042) consists of annual Symantec Anti-Virus and Microsoft Office Professional software maintenance fees.
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Information Technology Services
Fund 01-20-18

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

2009J2010
ADJUSTED

BUDGET

200912010
ESTIMATED
ACTUALS

2010J2011
DEPARTMENT
REQUESTED

2010J2011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09-10
ADJBUDGET

12171.00r,12,74312,171 $12,743 $• $• $• $• $$Total Salary ExpendItures

6000 Salaries 0 0 0 0 9,723 9,237 9,723 9237.00%
6010 FICA 0 0 0 0 603 573 603 573.00%
6011 Medicare 0 0 0 0 141 134 141 134.00%
6012 Retirement 0 0 0 0 958 910 958 910.00%
6013 Unemployment Insurance 0 0 0 0 15 15 15 15.00%
6014 Workman's Compensation 0 0 0 0 24 23 24 23.00%
6020 Health, Dental, Life &sm Insurance 0 0 0 0 1,280 1,280 1,280 1280.00%,

Operational Expenditures
7041 InternelWireless Access
7042 Software Reoccurring Fees
7100 Consulting Services

Total Operation Expenditures

Tolal Expenditures

Revenues
Information Technology Services

N/A
Tolal Departmental Revenues

Nel <Subsidy From>/Contribution To Generai Purpose Revenues $ • $ • $ • $ • $ (77,973) $ (77,401) $ (77,973) ·77401.00\"
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Maintenance

Our Mission
The Town of Camp Verde Maintenance Department maintains and preserves the Town of Camp Verde's facilities, parks, landscape and outdoor recreational facilities in acost
effective, safe and aesthetic manner for current residents, visitors and future generations. We strive to make your children's play environment as safe as possible by taking parks
and playgrounds from reactive maintenance and repair, to proactive inspection, maintenance and repair.

Department Duties/Description
The Maintenance Department consists of six full time employees. It is the departmenfs responsibility to maintain Town owned buildings, parks, Main Street landscape, pool and
skate park. The Maintenance Department is responsible for the following:

• Maintain all Town owned buildings, which include, the Community Center, Rio Verde Plaza, old and new Marshal's Office, Library, Chamber of Commerce and all
buildings located at our recreational sites.

• Maintain parks and landscape, which include mowing, weed eating, watering, fertilizing, tree trimming, blowing, re-seeding, litter control and spraying for weed control.
• Maintain Main Street landscaping and trash removal.
• Banners and flags on Main Street and at two banner locations.
• Supervise community service workers and adult probation.
• Make sure fire extinguishers are charged, in good working order and in proper locations at each Town facility.
• Assist with special events and programs.
• See that department vehicles and equipment are maintained on aregular basis.
• Pursue methods that enhance facility operations in terms of safety and energy efficiency.
• Maintain the Heritage Pool, which includes facility, chemicals and heating system.
• Ensure outdoor recreational facilities and parks are safe for the community.
• Meet the needs and requests ofthe citizens and staff in aprofessional manner.
• Maintain the recycle center and the Town's recycle bins.
• Work on the establishment of new park development.

Department Staffing:
Public Works Director/Engineer (0.10)
Maintenance Foreman (0.97)
Parks Lead Worker (0.99)
Maintenance Worker 1 (0.87)

Maintenance Worker 2(0.97) • 2vacant positions
Janitor 1(0.99)
Janitor 2(0.99)
Public Works Administrative Assistant (0.10)

Accomplishments for the Fiscal Year 2009/2010:
1. Completed stamped sidewalks on Town Grounds.
2. Installed sign for Rezzonico Park.
3. Installed new banner poles at intersection near Circle K.
4. Organized Maintenance Shop with shelves and cabinets.
5. Established mandatory Respiratory Protection and Asbestos Protection Programs.
6. Installed anchor system for all book shelves at the Library.
7. Established anew computer system server room including a new wall, AlC unit, and

upgrading electrical.
8. Regular maintenance to buildings and structures to remove graffiti and vandalism damage.
9. Added awireless antenna, light to flag pole, and sprinkler system at Marshal's Office facility.
10. Maintenance to ballfield at Butler Park to create a new, safe, and playable infield.
11. Made repairs to roofs of Town owned buildings as well as repairs to gas and water lines

atthe 200 building.
12. Installed new sewer pipe and tie in from alley to Historical Society Room.
13. Completed Risk Management loss control work list.

14. Training Completed:
FlaggerTraining
Asbestos Training
Blue Stake
CPR, AED and First Aid

15. Fabricated and installed ADA compliant handrails.
16. Remodeled room to be used for Human Resources Office.
17. Welded, prepped, and painted the Heritage Pool slide.
18. Painted the Heritage Pool bUilding.
19. Remodeled old "ceramics room" for file storage.
20. Moved alililes from the basement to the new storage room.
21. Re-Iamp light poles at Butler Park.
22. Replaced urinal in men's restroom at Butler Park.

Performance Objectives for Fiscal Year 2010/2011:
1. Coordinate with Yavapai-Apache Nation Human Resources to utilize youth workers to assist Maintenance with various projects.
2. Repair and remodel pump house.
3. Complete installation of bar-b-ques at Butler Park and Arturo Park.
4. Complete Town grounds sprinkler system, add plants to Main Street and Marshal's Office. This item is contingent on funds and time being available.

Significant Expenditure Changes:
• Increase in Building Maintenance (7510) of $20,000 for projects that staff recommends as well as items that Council has indicated should be completed. Projects and estimated

costs include: HVAC maintenance contract ($7,412); energy upgrades to lighting in Gym and Library ($2,720); return air grill at Marshal's Office, this is asafety issue ($2,280);
carpet cleaning ($1,470); re-route gas line behind 200 bUilding ($640); spray Ramada with sealer and repair foam roof ($2,500); complete ADA sidewalks ($2,500); remaining
funds are to cover tax, shipping, and price changes. if the projects listed cannot be funded as requested, staff is requesting Council to prioritize the list of projects to be completed.

• Addition of Chamber of .Commerce Building-Maint Exps to track expenditures for the building. The bUilding needs a termite treatment as well as rain gutters.

Fiscal Notes
• Training (7010) includes Locksmith training needed as only one person on staff can work on locks/keys as well as OSHA training for two (2) staff members as required and

pool maintenance certification.
• Grounds Maintenance (7517) includes estimates for herbicide for Butler Park for invasive weeds as recommended by Yavapai Coop ($2,000); repair irrigation ditch pump

motor ($256); and trees/shrubs for Main Street and Marshal's Office ($3,449).
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Maintenance Department
Fund 01-20-20

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

2009/2010
ADJUSTED
BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

6000 Salaries 187,652 191,169 191,169 189,468 195,768 185,979 195,768 2.41%
6001 Overtime 2,315 2,200 2,200 263 400 400 400 -81.82%
6010 FICA 11,947 11,989 11,989 11,763 12,162 11,556 12,162 1.45%
6011 Medicare 2,799 2,804 2,804 2,751 2,844 2,703 2.844 1.44%
6012 Retirement 17,717 18,177 18,177 17,835 19,323 18,358 19,323 6.30%
6013 Unemployment Insurance 529 412 412 412 452 452 452 9.73%
6014 Workman's Compensation 11,000 7,817 7,817 7,311 8,542 8,116 8,542 9.28%
6020 Health, Dental, Ufe &STD Insurance 35,623 35,817 35,662 35,947 38,281 38,281 38,281 7.34%

Total Salary Expenditures

Operational Expenditures

269,583 $ 270,385 $ 270,230 $ 265,750 $ 277,772 $ 265,845 $ 277,772 2.79%

1,830 1,000 1,000 670 1,800 1,800 1,800 80.00%
1,337 500 500 200 500 500 500 0.00%
2,356 2,500 2.500 2,500 2,500 2,500 2,500 0.00%
1,504' 300 230 150 50 50 50 -78.26%
2.185 4,000 3,000 3,000 4,000 4,000 4,000 33.33%
3,642 8,000 6.000 3,206 4,000 4,000 4,000 -33.33%
3,126 2,897 2,897 2,500 2,800 2,800 2,800 -3.35%

197 475 690 950 650 650 650 -5.80%
985 524 904 1,088 750 750 750 -17.04%
352 182 352 435 350 350 350 -0.57%
218 189 239 260 200 200 200 -16.32%

1,276 1,500 1,500 1,075 1,000 1,000 1,000 -33.33%
48 55 55 55 65 65 65 18.18%

19.948 30,000 24.905 16,000 36,000 36.000 36,000 44.55%
3,495 0 0 0 0 0 0 0.00%

398 2,000 1,000 260 500 500 500 -50.00%
1,070 3,000 2,000 1,130 1,800 1,800 1,800 -10.00%

17 500 500 500 500 500 500 0.00%
1,636 2,500 2,000 1,375 2,000 2.000 2,000 0.00%

699 5,000 4,000 4,000 2,500 2,500 2,500 -37.50%
1,558 14.000 10,000 5,100 8,000 8,000 8,000 -20.00%
3,561 6,000 6,000 3,300 6,000 6,000 6,000 0.00%

0 0 0 0 2,000 2,000 2,000 2000.00%
7,765 10,000 8,000 6,650 8,000 8,000 8,000 0.00%
2,089 2,000 2,200 2,000 2,250 2,250 2,250 2.27%

7010
7015
7020
7030
7050
7055
7060
7061
7062
7063
7064
7066
7067
7510
7511
7512
7513
7514
7515
7516
7517
7518
7519
7530
7531

Training
Travel
Uniforms
Office Supplies
Aulo Repair/Maintenance
Fuel/Oil/Lube
Electric
Gas/Propane
Water
Sewer
Wasle Removal
Cell Phone
Pest Control
Building Maintenance
Rio Verde Plaza-Maint Exps
Safety Equipment
OSHA Medical Supplies
Graffiti Clean-Up
Fire ExtingUishers
Park EqUipment Maintenance
Grounds Maintenance
Fertilizer/Herbicides
Visito~s Center BUildlng-Maint Exps
Janitorial Supplies
Town Mats & Rugs
Total Operational Expenditures 61,290 $ 97,122 $ 80,472 $ 56,404 $ 88,215 $ 88,215 $ 88,215 9.62%

EqUipment/Capital Expenditures
8030 Mainlenance Equlpmenl
8040 Struclural

Total EqUipment/Capital Expenditures

Total Expenditures

Revenues
Maintenance Department Revenues

40-20-4700 Facilities Renlals 1 4,2251 3,000 I 3,000 1 4,330 1 2.800 1 2,800 1 2,800 1 -6.67%1
Total Departmental Revenues ..$.----47';;;22;;:5-'-,;$--~3:c;,0~00~$.---~3,O~0~0-'--.$---;4~,3~30;-'--;$.----2"',~80~0-'-,;$--~2:S,8~00~$'--~2,~80~0-'---.-=6:';;.67"''!<OJo

Net <SUbsidy From>/Contribution To General Purpose Revenues =$===d,;(3;;;5..1,5;;3;;;6)~$==(~37=9,1;;,0,;;07;,J,)=$===d,;(3;;;59;,!;,2;;0;;;J2)~$="j(;;32;;;91;,32;;;.4;b):1$===d,;(3;;,71..,6;;;8;;,7)~$==(~35;;;9;J;,,7,;;;60;b)=$===d,;(3;;,7,;,l1,6;;;8;;,7)====,:;3.;;;48~'!<;;.o
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Municipal Court

Our Mission
The Town of Camp Verde's Municipal Court's mission is to contribute to the quality of life in our community by fairly and impartially administering justice in the
most effective, efficient, and professional manner possible.

Department Duties/Description
The Camp Verde Municipal Court is responsible for misdemeanor and civil traffic complaints filed by multiple law enforcement agencies for the matters occurring
within the Town of Camp Verde's jurisdiction. The Court also provides protective orders. The Court also provides, to all individuals, equal access, professional
and impartial treatment, and just resolution of all court matters.
The Municipal Court's duties include:

• Maintaining acomplete docket from the time of filing through the time of purging of each filing.
• Calendaring matters to comply with Rules of Court and availability of the Judge.
• Preparation of monthly, quarterly, and annual reports to Council, Supreme Court, State Treasurer and Yavapai County Presiding Judge.
• Monitoring Judge's Orders in regards to monies owed, community restitution, probation, counseling, etc.
• Reconciling monies due from diversion programs, fines and fees, cash bonds, court bank account and disbursement of overpayments, victim restitution

and bonds refunds.
• Internal monetary controls as per Supreme Courts Minimum Accounting Standards to include aTriennial Review.
• When new Legislation or new Rules of Court are updated, we are responsible for implementing these into court procedures and forms.
• Policy and procedures to insure all matters are processed timely, within autnority of the law and consistent.
• Make the court accessible to the public.
• Protect victims rights.
• Presiding JUdge sets and posts a Bond Schedule for the Court.

Department Staffing:
Magistrate (1)
Assistant Magistrates (2-PT)
Court Supervisor (1)
Court Clerks (3)

Accomplishments for the Fiscal Year 2009/2010:
1. Secured aFill the Gap Grant to install and maintain audiolvisual abilities to see in-custody defendants. The objective was to reduce security issues with

transportation and securing defendant's held in custody appearing for court appearances.
2. Secured asecond Fill the Gap Grant to pay for the maintenance and DSL line for same audio/visual equipment for the FY 2010-2011.
3. Transferred expenditures for the security system, digital recording maintenance, and legal research abilities from the Magistrate's Special Revenue Fund (05)

while contributing to the Court Enhancement Account's fund balance.
4. Purchased anew HVAC unit with Court Enhancement Funds, as per court operations in ordinance. Without this funding, Maintenance would not be able to

complete other scheduled projects in order to replace the Court's HVAC unit.

Performance Objectives for Fiscal Year 2010/2011:
1. Work on FARE Collections Disqualified back logs in the amount of $50,000 to improve collection amounts.
2. Utilize ACCURINT skip tracing to assist in finding current addresses to improve collection abilities.
3. Successfully complete Triennial audit review.
4. Order more defendants to pay back attorney fees, if qualified.

Significant Expenditure Changes:
• Salary related expenditures have been reduced due to the retirement of aCourt Clerk and the position being held vacant.

Fiscal Notes
• Contract Labor/Services (7120) consists of $3,500 for the Court's annual financial audit and $500 for interpreters.

Department Statistics FY 2009·2010
During the Fiscal Year 2009-2010 from July 1,2009 through March 31,2010, the Municipal Court processed the following:

• Misdemeanor/FTA - 393 • CivilTraffic - 595
• DUI Filings - 62 • Harassment Injunction -16
• Serious Traffic - 13 • Order of Protection - 24
• Criminal Traffic - 435
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Municipal Court
Fund 01-2Q..30

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200B/2009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

200912010
ADJUSTED
BUDGET

200912010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09-10
ADJ BUDGET

·15.35Y•276,605267,944 $276,605 $326,40B $326,767 $33B,360 $265,090 $Total Salary ExpendItures

6000 Salaries 211,349 253,525 243,376 245,151 203,565 196,206 203,565 -16.36%
6000 Salaries (Pro-Tern Judges) 10,000 10000 9,999 10,000 10,000 10,000 0.00%
6010 FICA 12,872 16,339 16088 15,819 13,241 12,785 13,241 -17.70%
6011 Medicare 3,010 3,821 3,762 3,700 3,097 2,990 3,097 -17.69%
6012 Retirement 18,960 23,831 23451 23,044 20,051 19,326 20,051 -14.50%
6013 Unemployment Insurance 312 549 549 480 637 637 637 16.07%
6014 Workman's Compensation 548 448 440 412 408 394 408 -7.16%
6020 Heallh, Dental, Life &STD Insurance 18,038 29,848 29102 29,803 25,606 25,606 25,606 -12.01%.

Operational Expenditures
776 2,000 1,000 1,000 800 800 800 -20.00%

2,053 2,500 2,752 2,250 2,250 1,750 1,750 -36.41%
3,864 4,100 4,100 4,100 4,100 4,100 4,100 0.00%

125 200 200 200 125 125 125 -37.50%
920 1,000 1,075 1,075 1,075 1,075 1,075 0.00%
672 1,000 500 500 300 300 300 -40.00%

0 1,282 1,282 1,282 1,282 1,282 1,282 0.00%
3,090 3,250 3,250 3,250 3,000 3,000 3,000 -7.69%

455 365 515 482 482 482 482 -6.41%
868 193 861 765 765 765 765 -11.15%
751 607 737 695 695 695 695 -5.70%
295 205 255 216 216 216 216 -15.29%

0 480 183 17 183 183 183 0.27%
72 80 80 80 80 80 80 0.00%

5,957 4,500 500 17 4,000 4,000 4,000 700.00%
2,384 2,000 2,450 2,169 2,500 2,500 2,500 2.04%

32,548 28,500 26,500 22,000 22,000 22,000 22,000 -16.98%
187 200 250 200 200 200 200 -20.00%
534 0 0 0 0 0 0 0.00%
311 0 0 0 0 0 0 0.00%

7010
7015
7030
7035
7036
7037
7039
7060
7061
7062
7063
7064
7065
7067
7120
7210
7555
7558
7559
7570

Training
Travel
Office Supplies
SUbscriptions/Memberships
BookslTapes/Publicalions
Prinling
Postage
Eleclric
GaslPropane
Waler
Sewer
Waste Remoyal
Telephone
Pest Control
Contract Labor/Services
Credit Card Processing Fees
Court Appointed Attorneys
Jury Fees
Recording System
Security System
Total Operational Expenditures $ 55,861 $ 52,462 $ 46,490 40,298 $ 44,053 $ 43,553 $ 43,553 -6.32%

Equipment/Capital Expenditures
8000 Office EqUipment/Furniture
8020 Equipment Lease

Total Equipment/Capitat expenditures

Total Expenditures

Revenues
Municipal Court Revenues

40-3Q..4130 Fines/Fees &Forfeitures
4Q..30-4310 Court Appt Attorney Reimb
40-30-4110 Credit Card Fees Collected

Total Departmental Revenues

Net <Subsidy From>/Contribulion To General Purpose Revenues (149,960) $ (123,278) $ (105,212) (180,421) $ (106,975) $ (97,B14) $ (106,475) 1.20%
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Pu blic Works Department

Our Mission
The Town of Camp Verde's Public Works Department's mission is to develop and maintain the Town's infrastructure of streets, storm water utilities, facilities and parks whil
supporting the economic growth of the Town. The Department provides effective street, facilities and parks maintenance, environmental services and project management
for Town projects.

Department Duties/Description
The Public Works Department includes five divisions: Engineering, Streets, Storm Water, Facilities Maintenance and Janitorial, and Parks &Recreation Divisions. Future
growth may increase the Department with the addition of aUtilities Division. The Public Works Director oversees Engineering, Storm Water, Streets, Facilities Maintenance
and Janitorial, and Parks and Recreation. The Engineering Division works closely with Community Development to provide Plan and Engineering Design Review for
public improvements and Town projects along with maintaining the Standards, Codes, and Ordinances to use as aguide for current and future development It is
anticipated that the design work for Finnie Flat Sidewalk Improvement Grant will be completed and ready to move to construction in 2011. This project is funded in part
through an ADOT Transportation Enhancement Grant Construction is being bid and supervised by ADOT in order to coordinate ADOT's project along HWY 260.

Department Staffing:
Public Works Director/Engineer (0.50)
Public Works Administrative Assistant (0.35)

Special Projects Coordinator (0.10)
Public Works Project Manager (0.10) - currently vacant

Accomplishments for the Fiscal Year 2009/2010:
1. Completed the Small Area Transportation Study:
2. Participated with regional technical and transportation planning organizations (NACOG and VVTPO).
3. Applied for and received an Energy Efficiency and Conservation Block Grant (EECBG) for the retrofit of nine (9) HVAC units on the Public Works bUilding.
4. Completion of the Environmental Study and 30 percent Design Plans for the Finnie Flat Road Sidewalk Project
5. Public Improvement Plan Review Fees adopted by Council.

Performance Objectives for Fiscal Year 2010/2011:
1. Fill the vacant Street Inspector position shared between Public Works and Streets with aPublic Works Project Manager. This position will be technical in nature and

provide assistance in several divisions within the Department including Streets, Storm Water, and Engineering.
2. Complete the Energy Efficiency and Conservation Block Grant (EECBG) retrofit project.
3. Complete the design work, obtain right-of-way, and work with ADOT to obtain bids for the Finnie Flat Road Sidewalk Project.
4. Continue participation in local and regional technical and transportation planning organizations (NACOG and VVTPO).
5. Work with Yavapai County to increase the Intergovernmental Agreement (IGA) funding for Cliffs Parkway/Finnie Flat Road Drainage Project.
6. Complete the removal of the old Marshals Office trailer and make the repairs to the Library Building.
7. Management of the Rio Verde Plaza remodel design and construction project.
8. Complete the purchase of the Industrial Drive property for aPublic Works Yard or follow Council Direction for the relocation of the PUblic Works Yard to another

location.
9. Continue to work with SRP and/or engineers to develop the Community Park water source and possible additional infrastructure.
10. Follow the direction of Council with respect to apossible Transit Study in order to detennine the transit needs and the ability of Camp Verde to provide transit service.
11. Provide engineering support to Community Development.

Significant Expenditure Changes:
* The cancellation of LTAF and LTAF II revenues by the State of Arizona has resulted in reduced operating budgets that will adversely affect the ability to maintain our

infrastructure and provide basic services that the citizens have come to expect and call for. Request that Council consider supplementing the HURF Fund with a
percentage of sales tax revenue.

* Establishing aPublic Works Yard will require aCapital Improvement Projects (CIP) request for any position that the Council takes on this project.

Fiscal Notes
• Consulting Services (7100) in the amount of $1 0,500 is requested to provide language and drawings for the Engineering and Construction Standards, Engineering

Plan Review Fees, and the Adequate Public Improvement Ordinance. Also, to provide any engineering or other professional services that may be needed such as
structural plan reviews, design work and specifications.

• Main Street Encroachments (8712) in the amount of $23,000 is requested to fulfill the requirements set forth in Ordinance 2002-A226 adopted by Council in 2003
which requires the Town to issue encroachment pennits to fifteen (15) parcels that were effected in the Main Street Improvements Program. Portions of each parcel
lay in the Town's right-of-way (ROW). Surveys of each parcel and recording fees will be incurred.

• Engineering Plan Review Fees (4140). The preparation of the Engineering Plan Review Fees includes researching other communities' plan review fees
throughout the State. The Public Works Department has compiled all of the information and is currently reviewing the fees and adjusting them to be appropriate for
Camp Verde. The other consideration prior to seeking Council approval for the fees is the ongoing preparation of the Engineering Construction Standards and an
Adequate Public Improvements Ordinance. Because of the inter-relationship between these three documents (which all require Council approval and adoption), the
Public Works Department plans to submit all three together for approval assuring that they work in concert with each other. The Public Works Department is
schedUling to have all three documents ready for Council review by April 2010.

• The vacant Streets Inspector position provides the opportunity for the Town to replace this position with aPublic Works Project Manager. This title change better
defines the position objective which will be more technical in nature; providing much needed practical assistance in the HURF/Streets Division, professional and
technical guidance for the Storm Water DiVision, and to alesser extent, over flow plan reviews and inter-departmental support for the Engineering Division. This

~ salary and related expenditures for this position are shared between the Public Works Department, Storm Water Management, and HURF/Streets.
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Public Works/Engineer
Fund 01-20-40

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

200912010
ADJUSTED

BUDGET

200912010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

201012011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJ BUDGET

6000 Salaries 62,814 82,607 90,232 88,818 63,379 60,210 63,379 -29.76%
6010 FICA 3,895 5,122 5,594 5,507 3,929 3,733 3,929 -29.76%
6011 Medicare 911 1,198 1,309 1,288 919 873 919 -29.79%
6012 Retirement 5,936 7,765 8,482 8,349 6,243 5,931 6,243 -26.40%
6013 Unemployment Insurance 67 1,009 1,009 350 79 79 79 -92.13%
6014 Workman's Compensation 1,556 1,153 1,153 771 914 868 914 -20.76%
6020 Health, Dental, Life &STD Insurance 4,235 7,910 8,962 8,970 6,722 6,722 6,722 -25.00%

Total Salary Expenditures 79,414 106,764 116,741 114,053 82,184 78,415 82,184 -29.60%

Operational expenditures
0 500 500 25 500 500 500 0.00%

37 500 500 15 500 500 500 0.00%
546 700 700 700 700 700 700 0.00%

89 400 400 350 400 400 400 0.00%
274 250 50 150 250 250 250 400.00%
100 200 200 150 200 200 200 0.00%
650 1,000 1,000 0 1,000 1,000 1,000 0.00%

1,150 1,206 1,206 850 1,000 1,000 1,000 -17.08%
75 200 300 300 300 300 300 0.00%

319 250 450 350 350 350 350 -22.22%
135 140 140 140 140 140 140 0.00%
78 90 90 85 90 90 90 0.00%
0 480 80 0 80 80 80 0.00%

13 21 21 20 20 20 20 -4.76%
3,859 20,000 10,780 6,250 10,500 10,500 9,500 -11.87%

682 2,500 2,000 750 2,000 2,000 2,000 0.00%
54,619 0 0 0 0 0 0 0.00%

7010
7015
7030
7035
7036
7037
7040
7060
7061
7062
7063
7064
7065
7067
7100
7110
7590

Training
Travel
Office Supplies
SUbscriptions/Memberships
BooksrrapeslPublications
Printing
Computer SelVices/Soflware
Electric
Gas/Propane
Water
Sewer
Waste Removal
Telephone
Pest Control
Consulling SelVices
Legal SelVices
County Flood Control Items
Total Operational Expenditures 62,627 28,437 18,417 10,135 18,030 18,030 17,030 ·7.53%

EquipmenUCapital Expenditures
8000 Office EquipmenUFurniture
8010 Computer Equipment
8712 Main Street SUlVeys & Encroachment Easements

Total EquipmenUCapltal Expenditures

Total Expenditures 142,649 161,951 161,308 124,788 124,464 120,695 123,464 ·23.46%

Revenues
Public Works/Engineer Revenues

40-40-4140 Engineer Plan Review Fees
40-40-4320 County Flood Control Items Reimbursements

Total Departmental Revenues

Net <Subsidy From>/Contribution To General Purpose Revenues (87,182) $ (161,951) $
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Storm Water Management

Our Mission
The mission of the Storm Water Management Division is to provide environmental protection, minimize the impacts to public and private property due to flooding and t
promote public health and safety through the implementation of storm water regulations, policies and engineering.

Department Duties/Description
The Storm Water Management Division is adivision of the Public Works Department. It is the responsibility of Storm Water Management to ensure that the public and
private facilities Within the Town's corporate boundary are compliant with all applicable floodplain and storm water regulations, policies and design criteria. Storm Wate r
Management works closely with Yavapai County Flood Control District to establish and maintain consistent policies and criteria that ensures the uniform construction 0

all drainage infrastructure within the Town of Camp Verde.

Department Staffing:
Public Works Director/Engineer (0.1 0)
Public Works Project Manager (0.10) - currently vacant
Streets Foreman (0.04)
Medium Equipment Operator 1(0.04)

Medium EqUipment Operator 2 (0.04)
Heavy EqUipment Operator (vacant)
Special Projects Coordinator (0.10)

Accomplishments for the Fiscal Year 2009/2010:
1. Completed the design work for the Cliffs Parkway/Finnie Flats Road Drainage Project
2. Maintenance of, including some upgrades tO,drainage basins and storm water structures in the Town's right-of"ways.
3. Attendance of Northem Arizona Storm Water Pollution Alliance meetings in order to represent Camp Verde in matters of permitting and changes to ADEQ

regulations.
4. Submitted the annual MS4 report to ADEQ and completed required street sweeping.
5. Continued support of the Stewards of Public Lands in clean-up events.

Performance Objectives for Fiscal Year 2010/2011:
1. Hire aProject Manager for Public Works. This new position will spend some time in Storm Water to further develop this division.
2. Work with Yavapai County Flood Control to obtain necessary additional funding to complete the Cliffs Drainage Project.
3. Work with Yavapai County Flood Control and FEMA to develop and establish flood plain records for new and eXisting structures.
4. Complete several minor drainage projects in critical neighborhood areas in Camp Verde.
5. Develop a master list of all Town owned storm water structures.
6. Develop a maintenance schedule for all Town owned storm water structures.

Significant Expenditure Changes:
*

Fiscal Notes
* The Town is requesting from Yavapai County to rollover $314,529.53 for the construction of the Cliffs Parkway/Finnie Flat Road Drainage work. The Town will

also req uest additional funds from Yavapai County so that the entire drainage project may be completed.
* The Public Works Department requires that acrucial staffing position be filled. The person hired will fill important gaps in the Streets and Storm Water Divisions.

While the new hire will initially and primarily be responsible for critical organization and technical work in the Streets Division, the position will also be devoting a
portion of their time to the Storm Water Division and Engineering.

* In 1972, the Federal Clean Water Act was passed. As stewards of approximately 18.5 miles of the Verde River (listed as an impaired waterway) we can expect
growing scrutiny from Federal and State agencies. Current staff has been cut so that there is only time for the most basic duties to maintain minimal responsibilities.
There is not the time, the staff, nor the expertise to develop afunctioning Storm Water Management Plan as mandated under the Clean Water Act. Street Crew
time is reqUired to maintain tasks specific to Storm Water construction and management. General Funds are critical to provide and cover these needs. The very
minimal staff time is included in salary expenditures.

* Consulting Services (7100) in the amount of $1 ,440 is requested to provide engineering, hydrologic and other professional conSUlting services necessary to
correct the Storm Water problems and maintain the infrastructure to meet regulatory requirements as well as the annual ADEQ report.

* Yavapai County Flood Control (7590 and 4320) are comprised of monies provided by Yavapai County for the first portion of the Cliffs Parkway Drainage
Channel. This amount does not contain sufficient funds to fully mitigate the storm water/drainage flows in the Cliffs Subdivision, Outpost Mall, and Town Homes.
Staff wJ1l be working with Yavapai County to increase the funding to complete the design. Funds from the grant may not be used to support departmental needs.
All reimbursements must be for actual scoping, design, and construction of the channel.

* The vacant Streets Inspector position provides the opportunity for the Town to replace this position with aPublic Works Project Manager. This title change better
defines the position objective which will be more technical in nature; providing much needed practical assistance in the HURF/Streets Division, professional and
technical gUidance for the Storm Water Division, and to a lesser extent, over flow plan reviews and inter-departmental support for the Engineering Division. This
salary and related expenditures for this position are shared between the Public Works Departmen~ Storm Water Management, and HURF/Streets.
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Storm Water Management
Fund 01-20-41

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

2009/2010
ADJUSTED

BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

2010/2011
COUNCtL

ADOPTION

%CHANGE
FROM FY09-10
ADJBUDGET

6000 Salaries 0 25,262 17,637 8,860 21,359 20,291 21,359 21.10%
6010 FICA 0 1,566 1,094 549 1,324 1,258 1,324 21.04%
6011 Medicare 0 366 255 128 310 294 310 21.45%
6012 Retirement 0 2,375 1,658 833 2,104 1,999 2,104 26.89%
6013 Unemployment Insurance 0 38 38 10 32 32 32 -16.44%
6014 Workman's Compensation 0 671 671 577 713 678 713 6.33%
6020 Health, Dental, Ule & STD Insurance 0 3,343 2,291 1,253 2,689 2,689 2,689 17.36%

0 200 200 0 200 200 200 0.00%
0 50 50 0 0 0 0 -100.00%
0 50 200 46 50 50 50 -75.00%
0 100 100 0 100 100 100 0.00%
0 100 100 0 100 100 100 0.00%
0 200 200 0 150 150 150 -25.00%
0 1,500 1,350 0 1,400 1,400 1,400 3.70%
0 500 500 0 500 500 500 0.00%
0 373,874 373,874 46,380 314,530 314,530 314,530 -15.87%

Total Salary Expenditures

Operational Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7035 SUbscriptions/Memberships
7036 BookslTapes/Publications
7037 Printing
7100 Consulting Services
7110 Legal Services
7590 Yavapai County Flood Control Items

Total Operational Expenditures

EqulpmenUCapltal Expenditures
8000 Office EqulpmenVFumllure
8010 Compuler Equipment

Total EqulpmenUCapltal Expenditures

Total Expenditures

Revenues
Storm Water Management Revenues

43-41-4320 Yavapai County Flood Control-IGA
Total Departmental Revenues

01

33,621

376,574

410,195

373,8741
373,874

23,644

376,574

400,218

373,874 1
373,874

12,211

46,426

58,637

46,380 1
46,380

28,530

317,030

345,560

314,530 I
314,530

27,240

317,030

344,270

314,530 1
314,530

28,530

317,030

345,560

314,530 I
314,530

20.67%

-15.81%

-13.66%

-15.87%1
-15.87%

Net <Subsidy From>/Contribution To General Purpose Revenues ========!(3;;,;6~,3=21;±)===(2~6,=344=lb====!,(1=2",,2;;,;57,!,)===(3~1';;,;03=0!=) ===!(2;;,;9~,7=40;±l===(3~1';;,;03=Olb===1=7=.7=9o;.=.
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Community Development

Our Mission
The Town of Camp Verde's Community Development Department strives to manage growth through planning, zoning and building services while
providing professional, competent, and consistent service to the public in order to enhance the community and the lives of the residents while protecting
our heritage and natural surroundings in amanner that will maintain abalance between the quality of life and the economic stability of the Town.

Department Duties/Description
The Community Development Department oversees and prepares department procedures for the development process within the Town of Camp
Verde. This division of the Department performs the management activities and is the direct contact to the Town Council and Town Manager. This
division provides for and facilitates the activities and functions of Planning &Zoning Commission and the Board of Adjustments for the public hearing
process to include the following:

* Scheduling of Public Hearings once the applicant has made acomplete submittal and received all staff approvals to be heard.
* Posting of all Public Hearings and sending out the 300 foot contact letters as required by State Law.
* Preparing all staff reports to the Council, Commission, and the Board of Adjustments.

Department Staffing:
Community Development Director (vacant) .
Senior Planner/Acting Community Development Director (0040)
Assistant Planner/Administrative Assistant (0.10)

Accomplishments for the Fiscal Year 2009/2010:
1. Participated in Management Team review of the following:

* Prepared acomprehensive code issue matrix for the re-write consultants and participated in all ZORC-ZTAC and neighborhood meetings to
provide technical input.

* Developed innovative methods to reduce the Department's budgets to meet the fiscal year 2009-2010 budget shortfalls.
* State Historic Preservation Office charrette program.
* Participated with the Public Works Department in revising and simplifying the Design Review process.
* Educate the public via public service announcements on air quality for fireplaces and woodstoves.
* Continued education for Boards and Commissions on aspects of their responsibility.

2. As apart of developing innovative strategies to reduce the Department's budget, we have implemented basic cross training of Department
employees. This covers certain aspects of each individual employee's responsibilities to insure good customer service during absences.

3. Intergovernmental Agreement with Yavapai County Building Department for Building Official services.
4. Meetings Attended (includes meetings with the public and other departments):

* Acting Community Development Director - 92
* Assistant Planner/Administrative Assistant - 53

5. Customer Service (includes the Planning & Zoning Department only):
* Phone calls taken - 3,498
* Customers assisted at the counter - 541

6. Acting Community Development Director also participated in the Zellner-California Hotwood mediation and the Montezuma Heights Airpark Use
Permit conflict with Violations.

Performance Objectives for Fiscal Year 2010/2011:
1. Management of Building Department, Current Planning, Long Range Planning, and Code Enforcement Divisions.
2. Continued participation in the ZORC and ZTAC code re-write.
3. Continued participation in the Development Review Team with Public Works.
4. Continue to provide educational presentations for the Planning &Zoning Commission, the Board of Adjustment and Appeals, with Mayor and

Council participating. These presentations to the Boards and Commissions will cover responsibilities under the Planning &Zoning Ordinance.

Significant Expenditure Changes:
* If aCommunity Development Director is appointed during the fiscal year, an increase in salary related expenditures is probable. No amounts are

budgeted at this time for aCommunity Development Director.

Fiscal Notes
* All utility expenditures for the following departments are included in the Community Development Department:

Community Development Long Range Planning
Building Department Code Enforcement
Current Planning
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Community Development
Fund 01-20-50

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITED
ACTUALS

2009/2019
COUNCIL

ADOPTION

2009/2010
ADJUSTED
BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09-10
ADJBUDGET

6000 Salaries 179,934 18,361 60,053 60,452 24,933 23,686 24,933 -58.48%
6010 FICA 10,842 1,138 3,724 3,748 1,546 1,469 1,546 -58.49%
6011 Medicare 2,535 266 871 877 362 343 362 -58.49%
6012 Retirement 17,003 1,726 5,839 5,682 2,456 2,333 2,456 -57.94%
6013 Unemployment Insurance 214 82 68 76 38 38 38 -44.64%
6014 Workman's Compensation 1,832 66 456 432 293 279 293 -35.73%
6020 Health, Dental, Life & STD Insurance 20,587 7,163 6,856 6,859 3,201 3,201 3,201 -53.31%

Total Salary Expenditures $ 232,948 $ 28,802 $ 77,866 $ 78,126 $ 32,828 $ 31,348 $ 32,828 -57.84%

Operational Expenditures
350 200 0 0 500 500 500 500.00%
306 200 0 0 200 200 200 200.00%

3,854 525 249 166 300 300 300 20.48%
732 657 677 677 400 400 400 -40.92%
292 25 0 0 0 0 0 0.00%
184 25 15 15 50 50 50 50.00%
891 100 100 0 100 100 100 0.00%
78 1,051 1,051 0 400 400 400 -61.94%

422 500 250 46 400 400 400 60.00%
1,306 1,000 300 48 400 400 400 33.33%

614 850 480 252 400 400 400 -16.67%
1,407 1,399 1,799 1,836 1,835 1,835 1,835 2.00%

202 265 300 357 360 360 360 20.00%
430 129 459 458 460 460 460 0.22%
325 79 474 530 530 530 530 11.81%
131 183 183 146 150 150 150 -18.03%
344 1 1 0 130 130 130 12900.00%

32 50 50 43 50 50 50 0.00%
2,098 0 0 0 0 0 0 0.00%

68,780 4,000 4,000 760 1,000 1,000 1,000 -75.00%
619 0 0 0 0 0 0 0.00%

11 50 50 44 75 75 75 50.00%
82 25 0 0 50 50 50 50.00%
0 250 0 0 0 0 0 0.00%

38 0 0 0 0 0 0 0.00%

7010
7015
7030
7035
7036
7037
7038
7039
7040
7050
7055
7060
7061
7062
7063
7064
7066
7067
7100
7110
7300
7512
7560
7561
7581

Training
Travel
Office Supplies
SUbscriptions/Memberships
Booksrrapes/Publications
Printing
Advertising
Postage
Computer Services/Software
Aulo Repair/Maintenance
Fuel/Oil/Lube
Electric
Gas/Propane
Water
Sewer
Waste Removal
Cell Phone
Pest Control
Consulting Services
Legal Services
Commission Expense
Safety Equipment
Maps/Cartography
General Plan
Recording Fees
Total Operational Expenditures 83,529 $ 11,564 $ 10,438 $ 5,378 $ 7,790 $ 7,790 $ 7,790 -25.37%

285 0 0 130 150 150 150 150.00%
13,100 0 0 0 0 0 0 0.00%
5,552 0 0 0 0 0 0 0.00%

34 0 0 0 0 0 0 0.00%

EqulpmentiCapital Expenditures
8000 Office EquipmenUFumilure
8010 Computer Equipment
8020 Equipment Lease

Total EqulpmentiCapltal Expenditures

Total Expenditures

Revenues
Community Development Revenues

40-50-4100 Caples
40-50-4141 PeOllil Fees
40-50-4142 Zoning Rnes
40-50-4144 Recording Fees

Total Departmental Revenues $

318,377 $

18,971 $

41,608 $

- $

88,321

- $

83,505

130 $

42,018 $

150 $

40,538

150 $

42,018

150

-52.43%

150.00%

Net <Subsidy From>/Contribution To General Purpose Revenues .,;$"==:l,;(2;;;99;;!,,4,;;;0~6)~$=,d,(4;;1l;;,6;;08;1,) ,,;:$"==(l;;88;;!,,3;;;2~1)~$ =:=\;(8;;;3l;;,3;,;75;1,)";:$"==(l,;41~,8;;6~8)~$=,d,(4;;;0;l;,3;;88::b),,,;$"==l,;(4;11,;;86;;;8)b=""';-5;;;2.;;;6;;.00/.:;,'
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Building Department

Our Mission
The Town of Camp Verde's BUilding Department's mission is to provide the pUblic with excellent customer service through our professionalism, dedication, and commitment
to excellence. We are committed to providing our customers the most successful permitting experience possible before, during and after construction with expedient permit
processing and inspection services.

Department DutieslDescription
The Building Department is responsible for enforcing all building codes and other applicable codes adopted by the Town of Camp Verde and to establish the minimum
requirement to safeguard the pUblic health, safety and general welfare through means of egress facilities, strength, sanitation, adequate light and ventilation, energy
conservation, and safety to life and property from fire and other hazards attributed to the built environment and to provide safety to firefighters and emergency responders
during emergency operations. Duties include:

* Review, document, record and maintain the records of all permit submittals, inspection records and historical information.
* Provide plan review to ensure that the plans submitted are designed to meet the requirements of the adopted building codes.
* Provide inspections during each phase of construction, checking for structural strength, adequate sanitation and water, ventilation, stability, egress/ingress and

safety from fire and other hazards.
* Provide monthly bUilding information to the Department of Commerce, ASU Realty StUdies Division and the Building Statistics Department.
* Research permit history for Realtors, lending companies and prospective property owners. .
* Verify all contractors are licensed through the Arizona Registrar of Contractors (ROC) and that their license covers the scope of work to be performed.
* Provide information for the Office of Manufactured Housing yearly audit.
* Correspond with several departments and governmental agencies to obtain approvals of SUbmitted documents for construction.

Department Staffing:
Community Development Director (vacant)
Senior Planner/Acting Community Development Director (0.10)
Chief Building Official (Contracted Service)
Building Inspector (0.70)
Administrative Assistant (0.97)

Accomplishments for the Fiscal Year 2009/2010:
1. Prepared documents/attended Council meetings for adoption of the 2006 International Codes, Technical Amendments and Administrative Building Code - August 2009.
2. Prepared documents/attended Council meeting for adoption of amended Building Fees - January 2010.
3. Training - CPR/AED Certification
4. Training - Fire ExtingUisher Certification
5. Arizona Building Official Spring Institute Continuing Education Classes: Understanding Soils, Fire Stop Plan Reviewllnspection, Solar and Wind Electrical Systems,

Green Building Standard, Managing During Recession/Adaptive Reuse and Electrical Special Occupancies - April 2010.
6. Arizona BUilding Official Grand Canyon Chapter Secretary - Robert Foreman
7. Continued efforts to improve (daily, weekly, monthly, annual) reporting practices.
8. Continued monthly and quarterly reporting and collection/disbursement of Camp Verde Fire District Review Fees.
9. Continued efforts in updating permit information and procedures.
10. The follOWing certifications were acqUired by Building Inspector Robert Foreman: Building Code Official (2 certifications); Commercial Plumbing Inspector; Commercial

Mechanical Inspector and Commercial Electrical Inspector.
11. Participation in Planning and Zoning Ordinance Re-Write.
12. Prepared 2010-2011 Building BUdget for Adoption - Becky Oium.
13. Attended several Council/Staff meetings throughout the year regarding building issues/items on the agenda.

Performance Objectives for Fiscal Year 2010/2011:
1. Robert Foreman - Fire Inspector I and Fire Inspector II Certifications.
2. Becky Oium - Plans Examiner Certification
3. Continue Intergovernmental Agreement with Yavapai County for Building Department Services.
4. Continue Intergovernmental Agreement with Camp Verde Fire District for Fire Services.

Significant Expenditure Changes:
* Permit Fees (01-40-51-4141) and Building Permits (01-40-51-4143) are being combined in order to simplify the budget and reporting processes.

Fiscal Notes
* Consulting Services (7100) in the amount of $10,000 is requested to continue the IGA with Yavapai County to proVide Building Official services to the Town of Camp

Verde in lieu of hiring a full time Chief Building Official.

Department Statistics 2009/2010 (as of March 2010):
* Permits - 313 * Phone Calls - 3,096
* Inspections - 946 * Customers - 1,560
* Plan Reviews - 147
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Building Department
Fund 01-2Q..51

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

200912010
ADJUSTED

BUDGET

200912010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

6000 Salaries 69,189 60,661 69,064 66,321 65,177 61,918 65,177 -5.63%
6010 FICA 4,268 3,761 4,282 4,095 4,041 3,839 4,041 -5.63%
6011 Medicare 998 880 1,003 958 945 898 945 -5.73%
6012 Retirement 6,503 5,702 6,530 6,234 6,420 6,099 6,420 -1.69%
6013 Unemployment Insurance 122 110 139 103 134 134 134 -3.83%
6014 Workman's Compensation 839 304 450 308 488 464 488 8.54%
6020 Health, Dental, Life &STD Insurance 11,219 9,551 11,577 9,946 11,331 11,331 11,331 -2.13%

Total Salary Expenditures $ 93,138 $ 80,969 $ 93,045 $ 87,965 $ 88,535 $ 84,682 $ 88,535 ·4.85%

Operatin9 Expenditures
7010 Trainln9
7015 Travel
7030 Office Supplies
7035 Subscriptions/Memberships
7036 BookslTapes/Publications
7037 Printing
7038 Advertising
7039 Postage
7040 Computer Services/Software
7050 Auto Repair/Maintenance
7055 Fuel/Oil/Lube
7060 ElectJic
7061 Gas/Propane
7062 Water
7063 Sewer
7064 Waste Removal
7066 Cell Phone
7067 Pest Control
7100 Consulling Services
7110 Legal Services
7210 Credit Card Processing Fees
7512 Safety Equipment

Total Operating Expenditures

EqulpmentlCapltal Expenditures
8000 Office EquipmentlFumiture
8010 Computer Equipment
8020 Equipment Lease

Total EqulpmentlCapltal expenditures

250 1,000 1,000 1,000 150 350 350 -65.00%
8 100 100 100 50 100 100 0.00%

1,946 2,000 1,650 1,650 1,500 1,500 1,500 -9.09%
99 250 250 250 250 250 250 0.00%

100 250 1,559 883 250 250 250 -83.96%
362 350 350 336 525 525 525 50.00%
150 50 52 52 50 50 50 -3.85%
99 100 100 100 100 100 100 0.00%
0 500 500 0 500 0 0 -100.00%

978 1,000 1,070 1,000 1,000 1,000 1,000 -6.54%
1,088 2,400 1,900 1,200 1,500 1,500 1,500 -21.05%
1,488 1,516 1,516 1,400 1,650 1,650 1,650 8.84%

219 287 287 270 325 325 325 13.24%
333 140 325 295 350 350 350 7.69%
352 500 400 385 470 470 470 17.50%
142 198 113 105 126 126 126 11.50%
485 600 300 251 300 300 300 0.00%
35 55 55 32 40 40 40 -27.27%

17,725 10,000 9,750 6,650 10,000 10,000 10,000 2.56%
500 2,500 2,500 870 250 250 250 -90.00%

1,202 1,250 1,000 715 1,000 1,000 1,000 0.00%
0 50 50 44 50 50 50 0.00%

$ 27,560 $ 25,096 $ 24,827 $ 17,588 $ 20,436 $ 20,186 $ 20,186 ·18.69%

I 381 1001 01 01 100 I 100 I 100 100.00%
I 01 5001 231 I 01 500 I 5001 500 116.45%
1 1,8631 1,5001 1,1201 1,1501 1,500 I 1,500 I 1,500 33.93%

$ 1,901 $ 2,100 $ 1,351 $ 1,150 $ 2,100 $ 2,100 $ 2,100 55.44%

Total Expenditures 122,600 $ 108,165 $ 119,223 $ 106,703 $ 111,071 $ 106,968 $ 110,821 1 .7.05%1

Revenues
Bulldin9 Department Revenues

40-51-4110 Credit Card Fees Collected
40-51-4140 Plan Review Fees
40-51-4141 Penni! Fees
40-51-4143 Building Pennits

Total Departmental Revenues

0 0 0 0 0 0 0 0.00%
58,340 39,500 39,500 36,000 32,400 32,400 32,400 -17.97%
22,675 14,175 14,175 12,500 0 0 0 -100.00%

120,391 72,900 72,900 56,925 62,500 62,500 62,500 -14.27%
$ 201,407 $ 126,575 $ 126,575 $ 105,425 $ 94,900 $ 94,900 $ 94,900 ·25.02%

Net <Subsidy From>/Contribution To General Purpose Revenues ,.;$,===.;7;;J8,;;;80;,;.7~$==,;;18;l;,4;,;10;;",.;$,====7;d,3;;;5;;;2~$ ==g(1l;;,2;.;78~) ,.;$,===(g1;!6,,;;17.;1)~$===!(,;;12;b;,O;;,68;;k)=$,===g(1;!5,;;;92;,;.1)!b1 ==';;;,31;,;;6;;.5;;,;6'1.:;;jol
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Current Planning

Our Mission
The Town of Camp Verde's Community Development Department strives to manage growth through planning, zoning and building services while
providing professional, competent, and consistent service to the public in order to enhance the community and the lives of the residents while protecting
our heritage and natural surroundings in amanner that will maintain abalance between the quality of life and the economic stability of the Town.

Department Duties/Description
The Current Planning division of the Community Development Department reviews and processes all new development proposals and applications,
provides support to the Planning and Zoning Commission and the Design Review Board.

Department Staffing:
Community Development Director (vacant)
Senior Planner/Acting Community Development Director (0.20)
Assistant Planner/Administrative Assistant (0.85)

Accomplishments for the Fiscal Year 2009/2010:
1. Staff has processed the following applications:

* Board of Adjustment and Appeal
* Design Review/Appearance Standard Review
* Minor Land Division
* Non-Conforming Use Verification
* General Plan Amendment
* Use Permit
* Zoning Map Change

2. Board meetings facilitated by Staff:
* Design Review Board (1)
* Planning and Zoning Commission (9)
* Council Hears Planning and Zoning (4)
* Board of Adjustment and Appeal (3)

3. Meetings attended:
* Acting Community Development Director (17)
* Assistant Planner/Administrative Assistant (17)

4. Training
* CLE Training for Senior Planner/Acting Community Development Director
* CPR
* AED

Performance Objectives for Fiscal Year 201012011:
1. Provide customer service to the highest level possible with limited staff and conversion to a four day work week.

Significant Expenditure Changes:
*

Fiscal Notes
* Workman's Compensation calculations include 3.5 volunteers per month calculated at a$400 value per volunteer per

month. This value is then multiplied by the rates set by the worker's compensation provider to find the actual premium
paid. The volunteers include 50% of the Planning & Zoning Commission members.
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Current Planning
Fund 01-20-52

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITEO
ACTUALS

2009/2010
COUNCIL

ADOPTION

200912010
ADJUSTED
BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09-10
ADJ BUDGET

2.98 Yo53,05150,740 $53,051 $48,966 $51,514 $101,264 $• $$Total Salary Expenditures

6000 Salaries 0 77,370

~
36,712 39,151 37,193 39,151 2.01%

6010 FICA 0 4,797 2,276 2,427 2,306 2,427 -2.74%
6011 Medicare 0 1,122 600 532 568 539 568 -5.33%
6012 Retirement 0 7,273 3,822 3,451 3,856 3,664 3,856 0.90%
6013 Unemployment Insurance 0 113 113 114 79 79 79 -30.01%
6014 Workman's Compensation 0 739 443 275 248 237 248 -44.07%
6020 Health, Dental, life & STD Insurance 0 9,850 5,660 5,606 6,722 6,722 6,722 18.75%

°

Operational Expenditures

·8.24 Yo7,2757,275 $7,775 $7,544 $7,928 $8,500 $. $$

0 200 0 0 0 0 0 0.00%
0 200 18 18 0 0 0 -100.00%
0 2,100 1,553 884 1,000 1,000 1,000 -35.61%
0 0 0 0 0 0 0 0.00%
0 100 38 38 0 0 0 -100.00%
0 600 183 0 100 100 100 -45.36%
0 200 615 778 1,000 1,000 1,000 62.60%
0 200 200 85 150 150 150 -25.00%
0 1,350 650 0 500 0 0 -100.00%
0 0 0 0 0 0 0 0.00%
0 2,650 4,567 5,741 5,000 5,000 5,000 9.48%
0 700 79 0 0 0 0 -100.00%
0 150 25 0 25 25 25 0.00%
0 50 0 0 0 0 0 0.00%

°

Training
Travel
Office Supplies
Subscriptions/Memberships
BooksfTapes/Publications
Printing
Advertising
Postage
Computer Services/Software
Consulting Services
Legal Services
Commission Expense
Maps/Cartography
Recording Fees
Total Operational Expenditures

7010
7015
7030
7035
7036
7037
7038
7039
7040
7100
7110
7300
7560
7581

Equipment/Capital Expenditures
8000 Office Equipment/Fumiture
8010 Computer Equipment
8020 Equipment lease

Total Equipment/Capital Expenditures

Total Expenditures $ $ 111,066 $ 61,843 $ 58,284 $ 62,466 60,155 62,466 1.01%

Revenues
Current Planning Revenues

40-52-4141 Pennit Fees
40-52-4100 Copies
40-52-4144 Recording Fees

Total Departmental Revenues

Net <Subsidy From>IConlribution To General Purpose Revenues ,.;$"====.=$==,,(c;;10;;;6f;,0,;;16;1,l=,$"="";(l;;56;;),,7;;;9.;J3l~$ =,d;(5;;;61,;,,7;;;82;;!,l.,;$"==f;(5;;l3,4,;;6;;;6lb;,$=,d;(5;;,;1,:,;,1;;;55;;!,l.,;$"==(l;;53;;),,4,;;;6;;;,6)"===,,;;.5;,;;.8;;;6°1.:;;,0
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Long Range Planning

Our Mission
The Town of Camp Verde's Community Development Department strives to manage growth through planning, zoning and building services while
providing professional, competent, and consistent service to the pUblic in order to enhance the community and the lives of the residents while protecting
our heritage and natural surroundings in amanner that will maintain abalance between the quality of life and the economic stability of the Town.

Department DutieslDescription
The Long Range Planning division of the Community Development Department coordinates, manages and updates the General Plan, Planning and
Zoning Ordinances, and other related specific plans. This division also participates in regional planning activities with other agencies such as Yavapai
County, ADOT, US Forest Service, local municipalities, and other State agencies.

Department Staffing:
Community Development Director (vacant)
Senior Planner/Acting Community Development Director (0.20)
Assistant Planner/Administrative Assistant (0.05)
Special Projects Director (0.95)
Special Projects Coordinator (0.15)

Accomplishments for the Fiscal Year 2009/2010:
1. Initiated comprehensive Planning &Zoning Ordinance Re-Write.
2. Meetings attended:

Acting Community Development Director: three (3) Neighborhood meetings, two (2) Zoning Ordinance Technical Advisory Committee meetings.
Special Projects Administrator: three (3) Neighborhood meetings, ;two (2) Zoning Ordinance Technical Advisory Committee meetings.
Assistant Planner/Administrative Assistant: three (3) Neighborhood meetings, two (2) Zoning Ordinance Technical Advisory Committee meetings.
Special Projects Coordinator: three (3) Neighborhood meetings, two (2) Zoning Ordinance Technical Advisory Committee meetings.

Performance Objectives for Fiscal Year 2010/2011:
1. Draft Planning & Zoning Ordinance completed by August 2010.
2. Take Draft Planning & Zoning Ordinance to public, Planning &Zoning Commission, and Council with input from ZORC and ZTAC.

Significant Expenditure Changes:
* Consulting Services (7100) decrease due to Planning &Zoning Ordinance Re-Write project scheduled completion.
* Legal Services (7110) increase due to legal review of Draft Planning &Zoning Ordinance.

Fiscal Notes
* Workman's Compensation calculations include 3.5 volunteers per month calculated at a$400 value per volunteer per month. This value is then

multiplied by the rates set by the worker's compensation provider to find the actual premium paid. The volunteers include 50% of the Planning &
Zoning Commission members.

* Consulting Services (7100) is to fund the remaining contract with Dava &Associates for the code revision project.
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Long Range Planning
Fund 01-20-53

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

200912010
ADJUSTED
BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

6000 Salaries 0 93,340 63,347 63,264 71,445 67,873 71,445 12.78%
6010 FICA 0 5,787 4,919 3,922 4,430 4,208 4,430 -9.96%
6011 Medicare 0 1,353 1,150 917 1,036 984 1,036 -9.92%
6012 Retirement 0 8,774 6,159 5,947 7,037 6,685 7,037 14.27%
6013 Unemployment Insurance 0 120 106 89 102 102 102 -3.97%
6014 Workman's Compensation 0 403 372 186 327 313 327 -12.15%
6020 Health, Dental, Life &sm Insurance 0 10,447 7,395 7,285 8,642 8,642 8,642 16.86%

0 800 800 590 500 500 500 -37.50%
0 50 50 0 50 50 50 0.00%
0 175 175 225 200 200 200 14.29%
0 0 0 0 350 350 350 350.00%
0 300 300 0 0 0 0 -100.00%
0 25 25 0 0 0 0 -100.00%
0 250 250 250 600 600 600 140.00%
0 100 100 0 100 100 100 0.00%
0 925 925 767 720 720 720 -22.16%
0 0 120,000 120,000 50,000 50,000 50,000 ·58.33%
0 2,400 900 481 5,000 5,000 5,000 455.56%
0 125 125 0 0 0 0 -100.00%
0 500 500 0 500 500 500 0.00%

Total Salary Expenditures

Operational Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7035 SUbscriptions/Memberships
7036 BooksfTapes/Publications
7037 Printing
7038 Advertising
7039 Postage
7040 Computer Services/Software
7100 Consulting Services
7110 Legal Services
7560 Maps/Cartography
7561 General Plan

Total Operational Expenditures

EqulpmentlCapital Expenditures
8000 Office EquipmentlFumllure
8010 Compuler Equipment
8020 Equipment Lease

Total EqulpmentlCapltal Expenditures

Total Expenditures

$

$

• $

• $

$

120,224 $

5,650 $

127,121 $

83,449 $

124,150 $

208,386 $

81,610 $

122,313 $

203,923

93,019 $

58,020 $

151,039 $

88,807 $

58,020 $

146,827

93,019

58,020

151,039

11.47%

·53.27%

·27.52%

Revenues
Long Range Planning Revenues

Total Departmental Revenues

Net <Subsidy From>/Contribution To General Purpose Revenues ,.;$~===.=$=,.;(!,;;12;;;7~,1,;;21;,!,),.;$~=="(2;;;0;;!8,;;;38;;;6)bl,$=,.;(!;;;20;;;3;(;;,9,;;;23:b),.;$~:d;(1;;5,;,!1 ,0;;;3;;;9)bl,$=.,;(~14;;;6;!,;,8;;;27:4).,;$~.d,(1;;;5,;J1,;;;03;;;9b:) ==";'2;;;7;;;.5;;2"1<;;,'
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Code Enforcement

Our Mission
The Town of Camp Verde's Community Development Department strives to manage growth through planning, zoning, and bUilding services while
providing professional, competent, and consistent service to the public in order to enhance the community and the lives of the residents while protecting
our heritage and natural surroundings in amanner that will maintain abalance between the quality of life and the economic stability of the Town.

Department DutieslDescription
The Code Enforcement Division investigates and seeks compliance of Land Development Code violations; reviews Business and Liquor License
applications, along with Special Event Permits; Zoning Clearances are conducted for all building permits both residential and commercial; research and
document the Town's defense for any court challenges and provides expert testimony concerning zoning violations; and support of the Board of
Adjustments.

Department Staffing:
Community Development Director (vacant)
Senior Planner/Acting Community Development Director (0.10)
Building Inspector/Acting Code Enforcement Officer (0.30)
Building Administrative Assistant (0.03)

Accomplishments for the Fiscal Year 2009/2010:
1. Conducted 196 site visits (14 Business License site Visits).
2. Processed 72 complaints.
3. Issued 9citations.
4. Testified at 9hearings.
5. Completed 118 Zoning Clearances.
6. Reviewed 178 Business Licenses.
7. Sent out 18 Notices of Violations.
8. Closed 70 cases.
9. Meetings Attended: 269

Attended one (1) Board of Adjustment and Appeals meeting
Acting Community Development Director - 9
Assistant Planner/Administrative Assistant - 9

Performance Objectives for Fiscal Year 2010/2011:
1. Continue to provide Code Enforcement based on submitted complaints by the citizens.
2. Participation in the Code Re-Write.

Significant Expenditure Changes:
*

Fiscal Notes
* Workman's Compensation calculations include 7volunteers per month calculated at a$400 value per volunteer per

month. This value is then multiplied by the rates set by the worker's compensation provider to find the actual premium
paid. The volunteers include the Board of Adjustment members.
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201012011 %CHANGE
COUNCIL FROM FY09·10

ADOPTION ADJBUDGET
17,247 186.40%
1,069 14.80%

250 15.19%
1,699 23.67%

33 112.75%
287 59.32%

2753 48.46%
$ 23,337 120.29%

0 0.00%
0 0.00%

200 33.33%
0 0.00%
0 0.00%
0 0.00%

50 0.00%
500 ·16.67%

0 -100.00%
400 33.33%
375 45.35%
200 ·17.01%
100 -97.50%

0 0.00%
$ 1,825 ·67.55%

01 0.00%
5001 488.24%1
4001 40000.00%1

$ 900 958.82%

$ 26,062 59.86%

01 -100.00%1
2,000 33.33%1

$ 2,000 ·69.23%

$ (24,062) 145.46%

Code Enforcement
Fund 01-20-54

Expenditures 200812009 2009/2010 2009/2010 200912010 2010/2011 201012011
ACCOUNT ACCOUNT AUDITED COUNCIL ADJUSTED ESTIMATED DEPARTMENT MANAGER
NUMBERS TITLE ACTUALS ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND

6000 Salaries 0 44,420 6,022 5,175 17,247 16,384
6010 FICA 0 2,754 931 321 1,069 1,016
6011 Medicare 0 644 217 75 250 238
6012 Retirement 0 4,175 1,374 486 1,699 1,614
6013 Unemployment Insurance 0 65 15 13 33 33
6014 Workman's Compensation 0 372 180 114 287 290
6020 Health, Dental, Life &STD Insurance 0 1,854 800 2,753 2,753

Total Salary Expenditures 58,101 $ 10,594 $ 6,984 $ 23,337 22,327

Operational Expenditures
7010 Training 0 100 0 0 0 0
7015 Travel 0 50 0 0 0 0
7030 Office Supplies 0 700 150 0 200 200
7035 Subscriptions/Memberships 0 243 0 0 0 0
7036 Booksrrapes/Pubticatlons 0 25 0 0 0 0
7037 Printing 0 25 0 0 0 0
7038 Advertising 0 50 50 0 50 50
7039 Postage 0 600 600 400 500 500
7040 Computer SelVices/Software 0 50 25 0 0 0
7050 Auto Repair/Maintenance 0 500 300 301 400 400
7055 Fuel/Oil/Lube 0 700 258 234 375 375
7066 Celt Phone 0 600 241 120 200 200
7110 Legal SelVices 0 4,000 4,000 37 100 100
7300 Commission Expense 0 300 0 0 0 0

Total Operational Expenditures $ 7,943 $ 5,624 $ 1,092 1,825 1,825

EquipmenUCapital Expenditures
8000 Office EquipmenUFumitune
8010 Computer Equipment
8020 Equipment Lease

Total EquipmenUCapltal Expenditures

Total Expenditures $ 66,828 $ 16,303 $ 8,076 $ 26,062 25,052

Revenues
Code Enforcement Revenues

40-54-4141 Permit Fees
40-54-4142 Zoning Fines

Total Departmental Revenues

Net <Subsidy From>/Contribution To General Purpose Revenues $ $ (60,328) $ (9,803) $ (6,076) $ (24,062) $ (23,052)

Page 5-38



Marshal's Department

Our Mission
The Camp Verde Marshal's Office's mission is to serve the pUblic by working in partnership with the community to protect life and property, prevent
crimes, and solve problems.

Department DutieslDescription
The Camp Verde Marshal's Office is responsible for providing law enforcement services to the citizens and visitors of the Town of Camp Verde;
twenty-four hours aday, seven days aweek. Some of the law enforcement services include operating an E911 communications center, establishing
crime prevention programs, investigating crimes and traffic accidents, protecting life and property, enforcing federal, state, and local laws, upholding the
constitutional rights of all persons and providing emergency management and animal control services. The department exists to serve the public and
improve the quality of life for all citizens.

Department Staffing:
Town Marshal/Human Resource Director (0.80)
Lieutenant (1)
Sergeant (4)
Deputy (14) *4 vacant positions
School Resource Officer (.16) - 2months not at school
Detective (1)

Dispatch Supervisor (1)
Dispatcher (6) *1 vacant position
Marshal's Depart.ment/Human Resources Admin Assistant (0.80)
Records Supervisor (1)
Records Clerk (1)

Accomplishments for the Fiscal Year 200912010:
1. Marshal's Office Volunteers (VIPS) contributed over 2,267 hours.
2. CVMO employees received 910 hours of training.
3. Conducted 11 narcotic related search warrants that resulted in 14 arrests.
4. Conducted an annual Safety Fair at Bashas.
5. Conducted an annual National Night Out event.

Performance Objectives for Fiscal Year 201012011:
1. Continue to be responsive to requests from citizens in matters dealing with crime and public safety.
2. Ensure all members of the Marshal's Office receive required training to maintain certifications and level of proficiency.
3. Continue to support the Marshal's Office Volunteer Program (VIPS).

Significant Expenditure Changes:
*

Fiscal Notes
* Workman's Compensation calculations include 27 volunteers per month calculated at a$400 value per volunteer per month. This value is then

multiplied by the rates set by the worker's compensation provider to find the actual premium paid. The volunteers include the Volunteers in
Police Services (VIPS) members.

* Expenditures for the officer assigned to PANT are budgeted in the Federal Grants Fund as they are reimbursable through the grant received by
the City of Sedona.

• Expenditures for the officer assigned to School Resource Officer are budgeted in the State Grants Fund as they are reimbursable through the
grant received by Camp Verde Unified School District. The School Resource Officer funding provides for ten (10) months of expenditures. The
remaining two (2) months are funded through the Marshal's Department budgetary unit in the General Fund.

* Computer Services/Software (7040) includes the costs associated with maintaining the Records Management System and Computer Aided
Dispatch "SPILLMAN" and the office computers.

* Patrol/Investigation Equipment/Supplies (7540) includes costs for drug test kits, crime scene supplies, evidence collection, flares, ammunition,
batteries, intoxilyzer supplies, latex gloves, ballistic vests, etc.

* Equipment Lease (8020) is allocated for the lease of a copy machine.

Department Statistics FY 2009·2010
• Homicides - 0
• Sexual Assaults - 19
• Residential Burglary - 34
• Commercial Burglary - 22
• Thefts - 190
.- Motor Vehicle Theft - 18

* Domestic Violence - 116
• DUI Arrests - 55
• Juvenile Arrests - 95
• Adult Arrests - 328
• Traffic Accidents - 185
* Citations Issued· 593
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Marshal's Department
Fund 01-20-60

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

200912010
ADJUSTED

BUDGET

200912010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

6000 Salaries 1,326,712 1,297,218 1,297,218 1,297,218 1,175,654 1,118,708 1,175,654 -9.37%
6001 Overtime 29,442 50,000 40,000 35,000 35,000 35,000 35,000 -12.50%
6002 Holiday Pay 54,419 60,000 58,468 45,000 12,000 12,000 12,000 -79.48%
6003 Unifonn Allowances 24,120 20,700 20,700 20,700 20,400 18,300 18,300 -11.59%
6010 FICA 35,250 34,359 34,359 34,359 32,195 30,650 32,195 -6.30%
6011 Medicare 20,302 20,705 20,705 20,705 18,024 17,168 18,024 -12.95%
6012 Retirement 171,800 165,021 165,021 165,021 148,138 141,302 148,138 -10.23%
6013 Unemployment Insurance 2,060 1,893 2,143 1,893 2,313 2,238 2,313 7.95%
6014 Workman's Compensalion 46,368 31,355 31,355 31,355 32,066 30,581 32,066 2.27%
6020 Health, Dental, Life &STD Insurance 168,752 167,951 167,951 167,951 197,587 191,185 197,587 17.65%

Total Salary Expenditures 1,879,225 $ 1,849,202 $ 1,837,920 $ 1,819,202 $ 1,673,378 $ 1,597,132 $ 1,671,278 .9.07%

Operational Expenditures
7,764 8,000 8,000 3,500 8,000 8,000 8,000 0.00%
5,719 6,000 6,000 3,000 6,000 6,000 6,000 0.00%

631 2,400 2,400 2,000 2,400 2,400 2,400 0.00%
3,823 10,000 10,000 5,000 8,000 8,000 8,000 -20.00%

730 740 740 740 740 740 740 0.00%
564 800 800 500 800 800 800 0.00%
348 3,000 3,000 2,500 2,500 2,500 2,500 -16.67%

0 851 851 ·500 500 500 500 -41.25%
14,222 18,000 18,000 18,000 16,500 16,500 16,500 -8.33%
31,717 35,000 35,000 25,000 30,000 30,000 30,000 -14.29%
47,436 50,000 50,000 50,000 50,000 50,000 50,000 0.00%
20,792 24,500 24,500 20,000 22,000 22,000 22,000 -10.20%
3,252 4,500 4,500 2,000 3,500 3,500 3,500 -22.22%
2,950 2,700 2,700 2,700 2,700 2,700 2,700 0.00%
2,140 1,400 2,330 2,100 2,400 2,400 2,400 3.00%
1,004 1,600 1,600 1,600 1,600 1,600 1,600 0.00%
8,241 9,100 9,100 9,100 9,000 9,000 9,000 -1.10%
2,094 3,400 3,400 1,000 1,000 1,000 1,000 -70.59%

297 315 315 315 315 315 315 0.00%
592 3,000 2,473 1,000 3,000 3,000 3,000 21.31%

1,987 3,100 3,100 1,000 3,000 3,000 3,000 -3.23%
6,859 9,500 9,500 7,000 5,000 5,000 5,000 -47.37%
1,896 3,000 3,000 3,000 3,000 3,000 3,000 0.00%

326 500 637 525 500 500 500 -21.51%
3,782 3,000 3,000 1,000 2,000 2,000 2,000 -33.33%
1,380 1,400 1,400 1,380 1,400 1,400 1,400 0.00%

883 1,000 1,000 500 500 500 500 -50.00%
2,646 2,700 2,700 2,646 2,700 2,700 2,700 0.00%

628 1,000 1,000 1,000 1,000 1,000 1,000 0.00%
1,022 1,500 1,500 1,500 1,000 1,000 1,000 -33.33%

7010
7015
7020
7030
7035
7036
7037
7039
7040
7050
7055
7060
7061
7062
7063
7064
7065
7066
7067
7110
7519
7540
7541
7542
7543
7544
7547
7548
7549
7552

Training
Travel
Unironns
Office Supplies
SUbscriptions/Memberships
BooksfTapes/Publications
Printing
Postage
Computer Services/Software
Auto RepairlMaintenance
Fuel/OiULube
Electric
Gas/Propane
Water
Sewer
Waste Removal
Telephone
Cell Phone
PestConlrol
Legal Services
Equipment Maint-Comp RepairlReplacelMaint
Palrol/lnvestigation EquipmenllSupplies
Palrol/lnvestigation Equipment Maintenance
Communication Equipmenl/Supplies
Communication Equipment Maintenance
Repeater/Generator Maintenance
Crime Prevention
Advocacy Center
Medical Supplies
K-9 Vel/Supplies
Total Operational Expenditures 175,727 $ 212,006 $ 212,546 $ 170,106 $ 191,055 $ 191,055 $ 191,055 ·10.11%

Equipment/Capital Expenditures
8020 Equipment lease

Total Equipment/Capital Expenditures
3,2351
3,235 $

3,650 I
3,650 $

3,8651
3,865 $

3,7821
3,782 $

3,950 I
3,950 $

3,950 I
3,950 $

3,950 I
3,950

2.20%1
2.20%

Totai Expenditures 2,058,187 $ 2,064,858 2,054,331 $ 1,993,090 $ 1,868,383 1,792,137 1,866,283 .9.15%

1,745 1,500 1,500 1,500 1,500 1,500 1,500 0.00%
1,065 1,000 1,000 1,000 1,000 1,000 1,000 0.00%

34,185 70,000 70,000 70,000 71,750 71,750 71,750 2.50%
709 1,000 1,000 1,000 1,000 1,000 1,000 0.00%

Revenues
Marshal's Department Revenues

4IJ.60-4100 CVMO - Reports
40-60-4150 Fingerprinting
4IJ.60-4400 Yavapai Apache Dispatch
40·60-4800 CVMO Miscellaneous Revenues

Total Departmental Revenues

Net <Subsidy From>/Conlribution To General Purpose Revenues

$ 37,705 $ 73,500 $ 73,500 $ 73,500 $ 75,250 $ 75,250 $ 75,250

$ (2,020,482) (1,991,358) (1,980,831) (1,919,590) $ (1,793,133) $ (1,716,887) $ (1,791,033)
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Animal Control

Our Mission
The Camp Verde Animal Control's mission is to balance the health, public safety, and welfare needs of people and animals in our community;
provide care for stray, abused, and impounded animals; and enforce state and local animal welfare laws.

Department DutieslDescription
Animal Control is adivision of the Camp Verde Marshal's Office. Animal Control's primary duties are to enforce Chapter 6of the Camp Verde Town
Code.

Department Staffing:
Animal Control Officer (2)

Accomplishments for the Fiscal Year 2009/2010:
1. Held five (5) rabies and dog license clinics.
2. Spay/neuter assistance fund helped 93 individuals with their animals.
3. Adopted out 124 animals and returned 103 to their owners.
4. Issued 1,275 dog licenses.

Performance Objectives for Fiscal Year 2010/2011:
1. Continue animal welfare programs such as the rabies clinics and spay/neuter clinics.
2. Continue communication with animal rescue groups and animal assistance groups to assist with adoptions.
3. Continue relationships with donation programs such as Wal-Mart that provide free dog and cat food.

Fiscal Notes
• Workman's Compensation calculations include 2volunteers per month calculated at a$400 value per volunteer per month. This value is then

multiplied by the rates set by the worker's compensation provider to find the actual premium paid.
• Animal Control Equipment/Supplies (7550) covers expenditures for bleach/cleaning supplies ($1 ,OOO), dog tags ($250), euthanasia ($450),

syringes ($200), cat litter ($250), and dog/cat food ($500).
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Animal Control
Fund 01-20-61

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

2009/2010
ADJUSTED

BUDGET

2009/2010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

201012011
MANAGER

RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09-10
ADJ BUDGET

·0.32¥,95,28791,387 $95,287 $95,586 $95,596 $95,425 $90,453 $$Total Salary Expenditures

6000 Salaries 62,823 65,366 65,366 65,366 65,366 62,098 65,366 0.00%
6001 Overtime 967 2,000 700 500 1,000 1,000 1,000 42.86%
6002 Holiday Pay 1,226 1,200 2,862 2,862 1,000 1,000 1,000 -65.06%
6003 Unifonn Allowances 1,350 1,800 1,800 1,800 1,800 1,800 1,800 0.00%
6010 FICA 4,097 4,363 4,363 4,363 4,288 4,086 4,288 -1.71%
6011 Medicare 958 1,020 1,020 1,020 1,003 956 1,003 -1.68%
6012 Retirement 6,144 6,445 6,445 6,445 6,636 6,314 6,636 2.96%
6013 Unemployment Insurance 134 137 147 137 151 151 151 2.86%
6014 Workman's Compensation 1,667 1,154 1,154 1,154 1,240 1,181 1,240 7.48%
6020 Health, Dental, Life &STD Insurance 11,085 11,939 11,739 11,939 12,803 12,803 12,803 9.06%,

Operational Expenditures

4.30 ¥,33,80333,803 $33,803 $30,509 $32,408 $32,980 $23,944 $$

0 500 68 300 500 500 500 635.29%
0 500 300 300 500 500 500 66.67%

29 500 500 250 250 250 250 -50.00%
25 50 50 50 50 50 50 0.00%

127 500 510 509 625 625 625 22.55%
0 0 0 500 500 500 500 500.00%
0 500 500 0 500 500 500 0.00%

1,317 2,000 2,050 2,200 2,300 2,300 2,300 12.20%
0 2,700 2,700 1,500 2,500 2,500 2,500 -7.41%
0 1,700 1,815 1700 1,700 1,700 1,700 -6.34%
0 600 155 0 0 0 0 -100.00%

477 500 500 400 500 500 500 0.00%
0 1,000 1,000 500 1,000 1,000 1,000 0.00%

1,808 2,530 2,530 2,500 2,650 2,650 2,650 4.74%
593 1,000 1,000 1,400 1,500 1,500 1,500 50.00%

19,568 18,400 18,730 18,400 18,728 18,728 18,728 -0.01%,

Training
Travel
Office Supplies
SUbscriptions/Memberships
Printing
Internel Wireless Access
Auto Repair/Maintenance
Fuel/OillLube
Eieclric
GeslPropane
Water
Telephone
Legal Services
Animal Conlrol EquipmenUSupplies
Animal Cremetions
Animal Sheller Lease Payments
Total Operational Expenditures

7010
7015
7030
7035
7037
7041
7050
7055
7060
7061
7062
7065
7110
7550
7551
7553

01 01 01 01 01 01 01 0.00%1
01 01 01 01 01 01 01 0.00%1
01 01 01 01 01 01 01 0.00%1
• $ • $ • $ • $ • $ • S 0.00%

114,397 $ 128,405 $ 128,004 $ 126,095 $ 129,090 $ 125,190 $ 129,090 0.85%

EqulpmenUCapltal Expenditures

8000 Office EqulpmenUFurnituret-1---~----::+---__::+------7-t-----':-I----::+---__::+----=.:::==-t
8010 Computer Equipment 11----_7_t------:+---~+-----7-II----_7_t----+---__::+_--7::~
8020 Equipment Lease I<-:- -"-'.- "-'-,..-__-"""'-:: -"-'-.- -"-'.- "-'-..-__-"-'-__-=.:::='

Total EqulpmentlCapltal Expenditures ",;$'====~====.,;:;",====~=====''====~====.,;:;",======...;;;;;;;,,~

21.20 ¥,11,15011,150 $11,150 $10,700 $9,351 $ 9,200 $ 9,200 $

4,570 4,200 4,200 5,300 5,300 5,300 5,300 26.19%
2,905 3,000 3,000 3,100 3,200 3,200 3,200 6.67%
1,808 2,000 2,000 2,300 2,650 2,650 2,650 32.50%

68 0 0 0 0 0 0 0.00%,

Revenues
Animal Control Revenues

40-61-4160 Dog Licenses
40-61-4161 Impound Fees
40-61-4162 Adoption Fees
40-61-4163 Vaccination Fees (combine with Adoption)

Total Departmentat Revenues

Net <Subsidy From>/Contribution To General Purpose Revenues =$~=!,(1;;0;;;;!5,:;,04;;6;&) .;>;$=d,;(1,;,;19;f;'2;;05;;!,),.;$~==!,(1;,;,1;;J,8,8;;0;,;,4)b;,$=,.;(~11;;5~,3;;;95;;!,),.;$~=!,(1;,;1,;d7,:;;94;;0'=) .;>;$=d,;(1,;,,14;!,;,O;,;,40;;J,)=$~=!,(1;,;1,;J7,:;;94;;0)b:==.;;.0;;;.7,;;3';;,¥,
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Camp Verde Community Library

Our Mission
The Town of Camp Verde Community Library strives to be the information center for the Camp Verde, Lake Montezuma and Rimrock areas. The
Library will endeavor to provide auser-friendly place for people to gather and exchange ideas along with enabling people to access needed
agencies and resources through community referrals. The Library also strives to be acultural center for the community, reflecting the rich
cultural diversity of the area.

Department Duties/Description
The Camp Verde Community Library is the information center for Camp Verde, Lake Montezuma, Rimrock and the surrounding areas. Information
is available in many formats to our patrons in afriendly, non-discriminating, efficient atmosphere. The Library provides auser-friendly place for
people to gather and exchange ideas. The Library also enables people to access agencies and resources through community referral. The
Library also is acultural center for the community, bringing in speakers, exhibits, and programs of interest as well as providing acollection of
materials reflecting the rich cultural diversity of the area.

Department Staffing:
Director (0.65)
Librarian (1) *1 vacant position (0.75)
Library Assistants (1.13)
Special Program Instructors (2)

Accomplishments for the Fiscal Year 2009/2010:
1. Installed aWIFI hotspot at the Library that allows patrons with their own laptop computers to connect to the Internet.
2. Received approximately $29,000 in computer eqUipment and furniture from the Federal Stimulus Program through funding received by

Yavapai County Library District.
3. Applied for aLSTAgrant in the amount of $25,000 for computers to provide Library instruction and programs.

Performance Objectives for ~iscal Year 2010/2011:
1. Utilize the $29,000 in computer equipment and furniture received through Yavapai County Library District through the Federal Stimulus

Program to increase the capacity for public access to computer resources.
2. Create and present Library instructional and promotional programs with the funding received through the LSTA grant (if awarded).
3. Explore and act on opportunities to improve the appearance and functionality of the current Library building.

Significant Expenditure Changes:
*

Fiscal Notes
* Workman's Compensation calculations include 27 volunteers per month calculated at a$400 value per volunteer per month. This value is then

multiplied by the rates set by the worker's compensation provider to find the actual premium paid. The volunteers include 7Library Commission
members.

* Contract Labor/Services (7120) is used for courier services for inter-library loans and for the collection agency.
* Library Programs (7640) current consists of scrapbooking programs.
* Amazon.com Book Sales (4810) revenue line item is used to track book sales online.
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Camp Verde Community Library
Fund 01-20-70

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

2009/2010
ADJUSTED
BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

-15.63Y•141,580135,444 $141,580 $171,274 $167,811 $138,537 $268,239 $$Total Salary Expenditures

6000 Salaries 204,550 105,615 129,467 129,541 106,149 100,902 106,149 -18.01%
6001 Overtime 0 500 120 116 0 0 0 -100.00%
6010 FICA 12,661 6,579 7,140 8,039 6,581 6,256 6,581 -7.83%
6011 Medicare 2,961 1,539 1,674 1,880 1,539 1,463 1,539 -8.05%
6012 Retirement 18,590 9,108 10,668 12,188 9,495 9,020 9,495 -11.00%
6013 Unemployment Insurance 470 202 202 286 315 315 315 56.12%
6014 Workman's Compensation 1,552 667 667 756 536 523 536 -19.64%
6020 Health, Dental, Life & STD Insurance 27,455 14,327 17,873 18,469 16,964 16,964 16,964 -5.09%.

Operational Expenditures
244 450 52 52 0 0 0 -100.00%
533 750 86 86 0 0 0 -100.00%

6,584 6,500 6,050 5,500 4,500 4,500 4,500 -25.62%
431 350 100 100 1 1 1 -99.00%

43,490 13,500 14,433 13,500 13,500 13,500 13,500 -6.46%
541 1 1 0 1 1 1 0.00%

2,565 2,500 2,919 3,200 3,000 3,000 3,000 2.77%
1,349 1,000 0 0 1,000 1,000 1,000 1000.00%
7,639 5,000 5,675 5,333 5,500 5,500 5,500 -3.08%
2,397 2,000 2,000 2,340 2,000 2,000 2,000 0.00%
1,033 733 733 740 733 733 733 0.00%

673 500 500 522 500 500 500 0.00%
2,768 1,944 1,729 1,467 1,340 1,340 1,340 -22.50%

267 210 210 205 200 200 200 -4.76%
1,246 900 185 0 0 0 0 0.00%
5,553 5,000 4,948 3,940 5,000 5,000 5,000 1.05%

20 24 24 24 24 24 24 0.00%
827 500 250 228 500 500 500 100.00%
812 1,200 830 800 800 800 800 -3.61%

8,428 2,125 1,375 1,175 2,000 2,000 2,000 45.45%
2,434 2,000 2,290 2,290 2,500 2,500 2,500 9.17%

11,117 8,600 11,271 11,270 13,000 13,000 13,000 15.34%

7010
7015
7030
7035
7036
7038
7039
7040
7060
7061
7062
7064
7065
7067
7110
7120
7200
7519
7613
7640
7641
7642

Training
Travel
Office Supplies
SUbscriptions/Memberships
BookslTapes/Publications
Advertising
Postage
Computer Services/Software
Electric
Gas/Propane
Water
Waste Removal
Telephone
Pest Control
Legal Services
Contract Labor/Services
Service Charges
Equipment Maintenance
Volunleer Expenses
Library Programs
Amigo/Aznet-L1b Database Access
Dynix-L1b Automation Program
Total Operational Expenditures $ 100,950 $ 55,787 $ 55,661 $ 52,772 $ 56,099 $ 56,099 $ 56,099 0.79%

EqulpmenUCapllal expenditures
8000 Office EquipmenUFumilure
8020 Equipment Lease

Total EqulpmenUCapltal Expenditures

Total Expenditures $ 370,605 195,554 $ 224,202 224,716 198,410 192,274 $ 198,410 ·11.50%

1,224 1,071 1,071 1,400 1,071 1,071 1,071 0.00%
5,876 6,176 6,176 5,200 6,176 6,176 6,176 0,00%

0 1,000 1,000 670 1.000 1,000 1,000 0,00%
80,718 80,718 80,718 80,718 84,754 84,754 84,754 5,00%

Revenues
Camp Verde Community Library Revenues

40-70-4100 Library Copies
40-70-4130 Library Fines/Fees
40-70-4810 Amazon.com Book Sales
43-70-4025 Library District

Total Departmental Revenues $ 87,818 $ 88,965 $ 88,965 $ 87,988 93,001 $ 93,001 $ 93,001 4.54%

Net <Subsidy From>/Contribulion To General Purpose Revenues =$~=(2;;;82~,7,;;87;,!,1=$~d,;(1;;;06;£,5;;;89;!,1=$~d,;(1;;;35;£,2;;;37;,!,1=$~d,;(1=36~,7,;;28;!,1=$~d,;(1=05;b,4;,;09~1=$~=(!;;;99;:;,2;;;,7;;;,j31=$~~(1;,;05;!,,4,;;;0;;;,j91===·,;;22;;;,;.0;,;6,;;;,%
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Beaver Creek Library

Our Mission
The Beaver Creek Library will provide for the informational needs of the Beaver Creek area.

Department Duties/Description
The Beaver Creek Library operates as abranch of the Camp Verde Community Library. It is in partnership with the Yavapai County Library
District and the Beaver Creek Community. At this point in time, the branch operates as apickup and drop off location where patrons return checked
out items and pick up library items they've previously requested. Library patrons may also sign up for library cards and place holds on any item
held by the Yavapai Library Network. As the project grows, we will be adding other services.

Department Staffing:
Library Director (0.10)
Library Assistant (0.40)

Accomplishments for the Fiscal Year 2009/2010:
1. Afriends group is being formed and incorporated to help support this operation.

Performance Objectives for Fiscal Year 2010/2011:
1. Increase community support for this operation.
2. Increase services offered at this branch.

Significant Expenditure Changes:
*

Fiscal Notes
* Yavapai County Library District funds amajority of the expenditures for the Beaver Creek Library Site. The revenue line item titled "IGA with

Yavapai County Library District" (4350) is the funding from Yavapai County Library District.
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Beaver Creek Library
Fund 01-21).71

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

2009/2010
ADJUSTED

BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

31.41 y,16,93916,939 $17,793 $10,349 $12,890 $16,741 $9,219 $Total Salary Expenditures

6000 Salalies 8,420 14,295 9,529 9,429 14,503 13,778 13,778 44.59%
6010 FICA 522 886 1,619 585 899 854 854 -47.24%
6011 Medicare 122 207 207 137 210 200 200 -3.49%
6012 Retirement 0 540 555 15 1,429 1,357 1,357 144.53%
6013 Unemployment Insurance 71 75 144 75 76 76 76 -47.50%
6014 Workman's Compensation 84 140 220 91 36 34 34 -84.61%
6020 Health, Dental, Lile &STD Insurance 0 597 616 18 640 640 640 3.92%,

0.08Y,13,07813,078 $13,578 $12,504 $13,068 $13,578 $14,825 $

0 500 0 0 250 0 0 0.00%
0 500 381 0 250 0 0 -100.00%

260 700 700 394 700 700 700 0.00%
17 85 85 0 85 85 85 0.00%

855 0 114 113 0 0 0 0.00%
171 0 0 0 0 0 0 0.00%

0 1,693 1,683 1,392 1,693 1,693 1,693 0.59%
272 0 0 0 0 0 0 0.00%

13,250 6,000 6,000 6,000 6,000 6,000 6,000 0.00%
0 600 600 600 600 600 600 0.00%
0 500 0 500 500 500 500 50000.00%
0 3,000 3,505 3,505 3,500 3,500 3,500 -0.14%,

Operational Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7039 Postage
7061 Gas/Propane
7062 Water
7065 Telephone
7067 Pest Control
7553 Library Facility Rent
7570 Seculity System
7641 Amlgo/Aznet-L1b Database Access
7642 Dynix-L1b Automation Program

Total Operational Expenditures

Equipment/Capital Expenditures
8000 Office Equipment/Furniture
8020 Equipment Lease

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Beaver Creek Library Revenues

41).71-4100 Copies
40-71-4130 Fees/Fines
43-71-4025 IGA with Yavapai County Library District

Total Departmental Revenues

Net <Subsidy From>/Contlibution To General Purpose Revenues =$=====21=5==$==,I,;(6£,3,;;;38;t,),,;$====!(,;;1,=97,;,7f,,)=$==,,;1,;,;,1=71======!fl=,=34=7f,,)=$==,I,;(5;f;,9,;;;93;t,),,;$====!(;;5,9;;9=3)====20=3;;.1,;,4'1.;;;,'
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Camp Verde Children's Library

Our Mission
. The Town of Camp Verde Community Library strives to be the information center for the Camp Verde, Lake Montezuma and Rimrock areas. The
Children's Area of the Library will endeavor to provide access to information, Library programs, and services to meet awide variety of educational,
informational, cultural and recreational needs. The Children's Area endeavors to provide auser-friendly place for people to gather and exchange
ideas along with enabling people to access needed agencies and resources through community referrals. The Library also strives to be acultural
center for the community, reflecting the rich cultural diversity of the area.

Department DutieslDescription
The Camp Verde Community Library Children's Library is the information center for the Camp Verde, Lake Montezuma, and Rimrock areas.
Information is available in many formats to our patrons in a friendly, efficient, non-discriminatory atmosphere. The Children's Area provides
programs for the pubic and school groups. It encourages literacy and teaches various library skills. The Children's Area is acultural center for the
communities it serves bringing in programs and speakers and providing acollection of materials for many ages and reading levels. The Children's
Area reflects the rich cultural diversity of the area.

Department Staffing:
Library Director (0.25)
Children's Librarian (1)
Children's Library Assistant (0.5)

Accomplishments for the Fiscal Year 2009/2010:
1. Offered "The Power of Music" program for teenagers free of charge this year.
2. Prepared and used more early literacy programs for preschoolers.
3. Presented the same amount of quality program for the children with a reduced budget.

Performance Objectives for Fiscal Year 2010/2011:
1. Continue to provide quality program within our budgetary limitations.

Significant Expenditure Changes:
*

Fiscal Notes
* Library Programs (7640) currently consists of story time, crafts, performers, and school visits.
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2010/2011 %CHANGE
COUNCIL FROM FY09·10

ADOPTION ADJBUDGET
70,750 30.78%
4,386 14.68%
1,026 15.14%
6,969 36.91%

151 ·1.82%
174 12.15%

8,002 36.85%
$ 91,458 30.54%

0 0.00%
0 0.00%

6,500 16.76%
2,500 36.99%
1,000 100.00%

367 37.45%
250 66.67%
973 75.63%
105 0.00%

2,000 -52.10%
$ 13,695 4.20%

I ~I 0.00%1
0.00%

$ 0.00%

$ 105,153 26.38%

>I 01 0.00%1
• $ 0.00%

) $ (105,153) 26.38%

o
o

973
250

o
o

4,167
975

165

2,000

6,620
151

105

367

2,500
6,500

8,002

1,000

67,212

87,292

13,695

2010/2011
MANAGER

RECOMMEND

0 150 0 0 10
0 250 0 0 10
0 6,500 5,567 6,500 6,500
0 2,500 1,825 1,684 2,500
0 1,000 500 597 1,000
0 367 267 233 367
0 250 150 144 250
0 973 554 463 973
0 105 105 140 105
0 6.375 4,175 4,375 2,000

$ 18,470 $ 13,143 $ 14,136 13,715

~I ~I ~I ~ I ~I
$ • $ • $ • $ • $

2008/2009 2009/2010 2009/2010 2009/2010 2010/2011
AUDITED COUNCIL ADJUSTED ESTIMATED DEPARTMENT
ACTUALS ADOPTION BUDGET ACTUALS REQUESTED

0 70,750 54,100 54,494 70,750
0 4,386 3,825 3,379 4,386
0 1,026 891 790 1,026
0 6,650 5,090 5,122 6,969
0 154 154 154 151
0 155 155 129 174
0 7,462 5,847 5,845 8,002

90,583 70,062 $ 69,914 $ 91,458

ACCOUNT
TITLE

Salaries
FICA
Medicare
Retiremant
Unemployment Insurance
Workman's Compensation
Health, Dental, Life & STD Insurance
Total Salary Expenditures

6000
6010
6011
6012
6013
6014
6020

Total Departmental Revenues

Operational Expendltures
7010 Training
7015 Travel
7036 Booksrrapes/Publications
7060 Electric
7061 Gas/Propane
7062 Water
7064 Waste Removal
7065 Telephone
7067 Pest Control
7640 Library Programs

Total Operational Expenditures

EquipmenUCapltal Expenditures
8000 Office EquipmenUFumlture
8020 Equipment Lease

Total EquipmenUCapltal Expenditures

Total Expenditures

Expenditures
ACCOUNT
NUMBERS

Camp Verde Children's Library
Fund 01·20-72

Revenues
Children's Library Revenues

Net <Subsidy From>/Conbibulion To General Purpose Revenues =$=====.==$==(~10;,;9;l;,0=53;f)=$===,l;;(8:!3,=20;;5!=) =$===(8;;.4;l;,O=50;f)=$====(1;,;0,;:5':,;;17;;3!=)=$=~(1=00;l;,9;;,;87
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Parks and Recreation

Our Mission
The Town of Camp Verde Parks and Recreation Department is dedicated to providing quality recreational, educational, cultural, fitness, social and
environmental opportunities. This department strives to meet the diverse needs of the community.

Department Duties/Description
The Parks and Recreation Department is responsible for providing recreational and social programs and events for all ages. The Parks and
Recreation Director is responsible for four (4) departments which include: Janitorial, Maintenance, Parks and Recreation, and the Heritage Pool.
The Parks and Recreation Department is responsible for the following:

• Planning and implementing community events and programs.
• Scheduling and rental of facilities and ball fields.
• Scheduling ball field lights.
• Working with Little League, AYSO and Youth Football on the organization of field usage.
• The Camp Verde Recycle Center.
• Supervise part-time employees that include: referees, scorekeepers, umpires, seasonal teen employees at the pool and parks, and summer

program staff.

Department Staffing:
Public Works Director/Engineer (0.10)
Recreation Supervisor (0.87)
Special Projects Coordinator (0.52)
Public Works Administrative Assistant (0.10)
Receptionist (0) - vacant

Accomplishments for the Fiscal Year 2009/2010:
1. Worked with local non-profits to assist with special events.
2. Closed the Weight Room to protect the Town from liability issues.
3. Restructured the Parks & Recreation Department (now under the Public Works diVision).
4. Worked with the Town Clerk's Office to develop aSpecial Events Handbook.
5. Developed aParks &Recreation Facebook page to promote Town events, programs, and meetings.

Performance Objectives for Fiscal Year 2010/2011:
1. Update website to make more user friendly.

Significant Expenditure Changes:
•

Fiscal Notes
• The utility calculations (7060-7067) include the Parks &Recreation Offices along with the Community Center Gym, the Ramada, Butler Park,

the Skate Park, and Hallet Plaza.
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Parks &Recreation
Fund 01-20-80

Expenditures
ACCOUNT
NUMBERS

6000
6001
6010
6011
6012
6013
6014
6020

ACCOUNT
TITLE

Salaries
Overiime
FiCA
Medicare
Retirement
Unemployment Insurance
Workman's Compensation
Heallh, Dental, Ufe &STD Insurance
Total Salary Expenditures

200812009 200912010 200912010 200912010 201012011 201012011 201012011 %CHANGE
AUDITED COUNCIL ADJUSTED ESTIMATED DEPARTMENT MANAGER COUNCIL FROM FY09·10
ACTUALS ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION ADJBUDGET

138,693 69,161 90,834 91,396 76,119 72,313 76,119 -16.20%
113 0 0 0 0 0 0 0.00%

8,604 4,288 5,634 5,667 4,719 4,483 4,719 -16.23%
2,012 1,003 1,318 1,325 1,104 1,049 1,104 -16.26%

11,222 6,501 7,424 8,591 7,498 7,123 7,498 0.99%
325 112 263 247 1,214 1,214 1,214 361.59%

3,604 154 1,931 1,750 1,669 1,585 1,669 -13.57%
13,776 5,552 7,478 7,524 10,178 10,178 10,178 36.11%

178,348 86,771 114,882 116,501 $ 102,501 $ 97,946 $ 102,501 -10.78%

Operational Expenditures
805 300 0 0 0 0 0 0.00%
595 400 0 0 0 0 0 0.00%
10 0 0 0 0 0 0 0.00%

2,463 1,800 1,300 1,200 600 600 600 -53.85%
450 500 370 367 200 200 200 -45.95%

1,191 500 200 101 0 0 0 -100.00%
0 716 216 0 216 216 216 0.00%

1,284 0 0 0 0 0 0 0.00%
765 300 130 0 0 0 0 -100.00%

38,710 33,666 40,853 31,157 33,666 33,666 33,666 '-17.59%
7,847 7,869 5,422 6,347 7,869 7,869 7,869 45.13%
3,597 4,225 4,225 4,395 4,225 4,225 4,225 0.00%
2,618 2,242 2,242 2,242 2,242 2,242 2,242 0.00%
2,675 1,821 2,935 2,539 2,500 2,500 2,500 -14.82%

326 100 157 160 300 300 300 91.08%
1,331 750 250 0 0 0 0 -100.00%

521 588 588 465 588 588 588 0.00%
3,610 900 352 352 300 300 300 -14.77%

13,238 0 0 0 0 0 0 0.00%
732 650 750 597 650 650 650 -13.33%

89 0 0 0 0 0 0 0.00%
38 0 0 0 0 0 0 0.00%

6,761 0 0 0 0 0 0 0.00%
19,496 0 0 0 0 0 0 0.00%

389 0 0 0 0 0 0 0.00%

7010
7015
7020
7030
7035
7038
7039
7050
7055
7060
7061
7062
7063
7064
7065
7066
7067
7110
7120
7210
7300
7301
7610
7612
7620

Training
Travel
Unilonns
Office Supplies
SUbscriptions/Memberships
Advertising
Postage
Auto Repair/Maintenance
Fuel/Oil/Lube
Electric
Gas/Propane
Water
Sewer
Waste Removal
Telephone
Cell Phone
PestConlnol
Legal Services
Contract LaborlServices
Credit Card Processing Fees
Commission Expense
Youth Commission
Recreational Programs
Recreation Program Sponsorships
Summer Program
Total Operational Expenditures 109,541 $ 57,327 $ 59,990 $ 49,922 $ 53,356 $ 53,356 $ 53,356 ·11.06%

Equipment/Capital Expenditures
8010 Computer Equipment 2,026 500 774 0 200 200 200 -74.16%
8020 Equipment Lease 1,791 0 1,800 0 0 0 0 0.00%
8050 Parks & Recreation Equipment 469 0 0 0 0 0 0 0.00%
8055 Light Recreational Equipment 874 0 0 0 0 0 0 0.00%

Total Equipment/Capital E~pendltures $ 5,160 $ 500 $ 2,574 $ 200 $ 200 200 -92.23%

Total Expenditures

Revenues
Parks & Recreation Revenues

40-80-4210 Recreational Programs
40-80-4215 Summer Program
40-80-4230 Sponsorships-Rec Programs

Total Departmental Revenues

Net <Subsidy From>IContribution To General Purpose Revenues $ (259,457) $ (144,597) $ (177,446) $ (166,423) $ (156,057) $ (151,502) $ (156,057) ·12.05%
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Camp Verde Heritage Pool

Our Mission
The Camp Verde Heritage Pool's mission is to provide an aquatic facility that is affordable, provides recreational programs and services that enhance the physical, social and emotional well
being of all residents. It is of utniost importance that we educate the community on water safety and teach every child to swim.

Department DutieslDescription
The Camp Verde Heritage Pool staff is responsible for the following:

Supervise pool operations.
Prevention of accidents through proper supervision of the pool and bath house.
Greet pool patrons in afriendly, professional manner.
Must be familiar with and follow pool cash handling procedures.
Work with outside groups on pool rental and swim practice times.
Keep pool office, pool deck, slide, restrooms and surrounding grounds clean and safe.
Provide healthy outdoor recreational programs such as swim lessons, water aerobics,
lap sWim, and open swim.

• Providing swim lessons to the community.
• Promote water safety.
• Make sure life guard and life saving certifications are current.
• Report all emergencies, accidents, or first aid through incident reports.
• Protect the patrons of the pool through proper life guard techniques.
• Must be familiar with the American Red Cross life guarding regulations.

Department Staffing:
Manager (1) Lifeguard (15)
Assistant Manager (1) Cashier (5)
Maintenance Worker (.08) + 3Workers at 40 hours for initial pool opening preparation (.02 each)

Accomplishments for the FIscal Year 200912010:
1. Provided recreational opportunities to the community.
2. Provided swim lessons to the community.

Performance Objectives for Fiscal Year 201012011:
1. Continue to offer recreational opportunities for the community.
2. Provide swim lessons to the community.
3. Open the pool on Sundays for additional recreational opportunities for the community.

Significant Expenditure Changes:
• Operating Transfer In· Yavapai-Apache Gaming Compact revenue line item Is the allocation of the monies received by the Town from the Yavapai-Apache Nation through Proposition

200 to help fund the operations of the Heritage Pool in the 2010 season. Without the funds received from the Yavapai-Apache Nation, the Town would be unable to open the Pool for the
duration of the season.

Water Aerobics
Lap Swim
Open Swim

Open Swim

Water Aerobics
Lap Swim
Open Swim

Open Swim

Water Aerobics
Lap Swim
Open Swim

Friday
7:00am· 8:00am
7:00am - 9:00am
9:00am - 8:00pm

Saturday
12:00pm-8:00pm

Saturday
12:00pm· 8:00pm

Friday
7:00am - 8:00am
7:00am - 8:00am
12:00pm-7:00pm

Water Aerobics
Lap Swim
Swim Lessons
Open Swim

Fiscal Notes
• The "Department Requested" column projects the pool opening for the regUlar season of Memorial Day weekend through Labor Day weekend in both the 2010 and 2011 seasons

with the regular operating hours of:
Monday· Thursday
7:OOam • 8:00am Water Aerobics
7:00am' 9:00am Lap Swim
8:00am - 9:00am Arthritis Aquatics (TuesfThurs)
8:30am' 11 :45pm Swim Lessons
12:00pm - 4:30pm Open Swim
4:30pm· 6:00pm Swim Team
6:00pm· 8:00pm Open Swim

• The "Manage(s Recommendation" column projects adecrease in the swim season from 14 weeks to 8weeks due to bUdgetary constraints. The Town Manage(s recommendation is
as folliJws:
• The pool is projected to be opened on June 7, 2010 and closed on July 31, 2010 for the 2010 season. Pool preparation would begin in May 2010. Pool hours would include:

Monday· Thursday Friday
7:00am· 8:00am Water Aerobics 7:00am· 8:00am
7:00am - 9:00am Lap Swim 7:00am - 9:00am
8:00am - 9:00am Arthritis Aquatics (TuesfThurs) 9:00am· 8:00pm
8:30am - 11 :45pm Swim Lessons
12:00pm-4:30pm Open Swim
4:30pm· 6:00pm Swim Team
6:00pm· 8:00pm Open Swim

• The "Council Adoption" column projects the pool opening under anew schedule from Memorial Day weekend through August 7, 2010. The Pool will remain open through Labor Day
weekend on Saturdays and Sundays with the schedule listed below.

Monday. Thursday
7:00am - 8:00am
7:00am· 8:00am
8:00am -11 :45pm
12:00pm-7:00pm

Saturday
12:00pm-7:00pm Open Swim

Sunday
1:OOpm • 5:00pm Open Swim

• Salary expenditures include Maintenance staff time to prepare the pool for opening based on three (3) Maintenance Workers spending 40 hours. Salary expenditures also include one
(1) Maintenance Worker at two (2) hours per day throughout the season to maintain the pool.

• Savings in salary expenditure will be realized through decreasing all positions at the pool, with the exception of the Pool Manager, to minimum wage. The Pool Manage(s position will
also experience areduction in pay.
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Camp Verde Heritage Pool
Fund 01-20-82

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

200912010
ADJUSTED

BUDGET

2009/2010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

6000 Salaries 46,300 68.587 68,587 42,127 40.850 25,128 51,472 -24.95%
6010 FICA 2.862 4,252 4,252 2,604 2.533 1.558 3.191 -24.95%
6011 Medicare 669 995 995 609 592 364 746 -24.99%
6012 Retirement 653 0 850 637 478 454 478 454.00%
6013 Unemployment 297 637 637 350 441 271 556 -12.73%
6014 Workman's Comp 2,049 2.783 2,783 1,543 1,862 1,146 2,347 -15.68%
6020 HealUt, Dental. Life &STD Ins 948 1.019 1.174 1.067 896 896 896 -23.66%

Total Salary Expenditures

Operational Expenditures

$ 53.778 $ 78.273 $ 79,278 $ 48,936 $ 47,653 $ 29,817 $ 59.686 ·24.71%

909 1,000 1,000 400 500 500 500 ·50.00%
0 5.000 5.000 4,083 5.000 5.000 5,000 0.00%

22,987 18,000 18,000 15,361 13,500 11,500 13,500 ·25.00%
0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0.00%

477 880 880 150 225 225 225 ·74.43%
1,321 1,200 1,200 608 650 650 650 ·45.83%

247 315 315 303 315 315 315 0.00%
7.107 10,000 10,000 3,615 4,500 3.000 4,500 ·55.00%
1.852 500 500 500 500 0 500 0.00%
3,462 2,000 2,000 2.000 6.265 6.265 6,265 213.25%

0 200 200 0 0 0 0 ·100.00%
118 0 0 0 400 400 400 400.00%
430 0 0 0 0 0 0 0.00%

7010
7060
7061
7062
7063
7064
7065
7067
7600
7601
7602
7603
7604
7605

Training
Electric
GaslPropane
Water
Sewer
Waste Removal
Telephone
Pest Control
Pool Chemicals
Pool Supplies
Pool Equipment MaintenancelRepair
Pool Concession Supplies
Permits
Swim Team
Total Operational Expenditures $ 38,909 39,095 $ 39,095 27,020 31,855 $ 27,855 31,855 ·18.52%

Total Expenditures 92,686 117,368 118,373 75,956 $ 79,508 $ 57,672 91,541 ·22.67%

Revenues
Pool Revenues

4lJ..82-4170 Pool·User Fees
40·82·4820 Pool Concession Sales
4lJ..82·7707 Operating Transfer In· Yavapai·Apache Gaming

Total Departmental Revenues

Net <Subsidy From>IContribution To General Purpose Revenues (79,968) $ (102,368) $ (103,373) $
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* Soccer Camp
* Trick or Treat Main Street

Children's Recreational Programs

Our Mission
The Town of Camp Verde Parks &Recreation Department strives to provide positive programs for our youth and to give them the
opportunity to have fun, while developing physically, emotionally, and socially.

Department Duties/Description
The Parks & Recreation Department is responsible for providing recreational and social activities and events for the youth in the
community. Children's Recreational Programs include:

* Grasshopper Basketball
* Summer Activities

Department Staffing:
Recreation Supervisor (0.11)
Special Projects Coordinator (0.08)
Medium Equipment Operator 1(0.02)
Medium Equipment Operator 2 (0.02)
Scorekeepers (2)
Receptionist - part time position only during summer activities

Accomplishments for the Fiscal Year 2009/2010:
1. Provided a successful Summer Program for 35 children.
2. Provided asuccessful basketball program for 200 children.
3. Provided asafe place for children to trick or treat.

Performance Objectives for Fiscal Year 201012011:
1. Make Grasshopper Basketball more cost effective without prohibiting individual's ability to participate.

Possibly increase registration fee from $35 to $40.
Decrease referee pay per game.
Lower all scorekeepers to minimum wage.

2. Secure more donations for Trick or Treat Main Street to make the event more cost effective.
3. Provide summer activities for the youth using two staff members and volunteer$.
4. Provide summer activities that are free or low cost to the youth in our community.

Significant Expenditure Changes:
* Expenditure reductions are due to a decrease in programs offered as well as developing more cost effective ways to offer programs.

Fiscal Notes:
* The Yavapai-Apache Nation has provided funding for the Children's Programs through Proposition 202, Gaming Compact revenue

distributions. These funds are tracked in the Yavapai-Apache Gaming Compact Fund (fund 07). When monies are needed to
support Children's Recreation programs, an operating transfer is made from the Yavapai-Apache Gaming Compact Fund to the
General Fund's Children's Recreational Programs budgetary unit.

Department Statistics FY 2009/2010

* Grasshopper Basketball Teams
* Summer Program
* Soccer Camp

# Participants
23
35
30
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Children's Recreational Programs
Fund 01-20-83

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

200912010
ADJUSTED

BUDGET

200912010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

201012011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09-10
ADJ BUDGET

-12.25Y,17,23316,626 $17,233 $5,763 $19,638 $47,750 $- $Total Salary Expenditures

6000 Salaries 0 39,117 16,367 4,613 13,060 12,563 13,060 -20.21%
6010 FICA 0 2,425 1,079 286 810 779 810 -24.96%
6011 Medicare 0 567 252 67 189 182 189 -24.86%
6012 Retirement 0 1,714 791 275 1,086 1,037 1,086 37.35%
6013 Unemployment 0 236 85 15 39 39 39 -53.75%
6014 Workman's Comp 0 1,004 304 150 576 554 576 89.56%
6020 Health, Dental, Life &STD Insurance 0 2,686 760 357 1,472 1,472 1,472 93.73%,

-24,15Y,16,65016,650 $16,650 $17,235 $21,950 $25,150 $- $

0 10,000 10,000 5,600 4,000 4,000 4,000 -60.00%
0 1,950 1,690 1,689 1,800 1,800 1,800 6.51%
0 6,000 6,000 4,946 8,850 8,850 8,850 47.50%
0 7,200 4,260 5,000 2,000 2,000 2,000 -53.05%,

Operational Expenditures
7120 Contract Labor/Services
7610 Recreational Pro9rams
7612 Recreational Program Sponsorships
7620 Summer Program

Total Operational Expenditures

EqulpmenUCapital Expenditures
8050 Parks &Rec Equipment
8055 light Recreational Equipment

Total EqulpmenUCapltal Expenditures

Total Expenditures

1----~;:..I----~:-1II----;:..~ 1----~;:..I---..;~:-1II-----c:-~ l----~:-ll---;:..~:~::::~~~I
$ $ .$ -$ .$ -$ -$ 0.00%

0 4,500 4,500 2,826 4,000 4.000 4,000 -11.11%
0 3,900 3,900 4,200 0 0 0 -100.00%
0 6,000 6,000 3,563 8,850 8,850 8,850 47.50%
0 24,437 24,437 24,437 16,899 16,899 16,899 -30.85%

Revenues
Children's Recreational Program Revenues

40-83-4210 Children's Recreational Programs
40-83-4215 Summer Program
4Q..83-4230 Sponsorships
40-83-7707 Operating Transfers In - Yavapai-Apache Gaming

Total Departmental Revenues - $ 38,837 $ 38,837 $ 35,026 $ 29,749 $ 29,749 $ 29,749 ·23,40%

Net <Subsidy From>/Contribution To General Purpose Revenues $ - $ (34,063) $ (2,751) $ 12,028 $ (4,134) $ (3,527! $ (4,134) 50.28%
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Adult Recreational Programs

Our Mission
The goal of the Adult Recreational Programs division of Parks and Recreation is to provide fun, safe, and affordable recreational opportunities that
will enhance the quality of life and promote healthy lifestyles for the citizens of our community.

Department DutieslDescription
The Town of Camp Verde Parks and Recreation currently hosts four adult leagues. These include:

* 3on 3Basketball League
* Co-Rec Softball

Department Staffing:
Recreation Supervisor (0.01)
Maintenance Worker 1(0.02)

Accomplishments for the Fiscal Year 2009/2010:
1. Completed asuccessful 3on 3Basketball League program.
2. Completed asuccessful Co-Rec Softball League program.

Performance Objectives for Fiscal Year 2010/2011:
1. Bring back the Men's Basketball League and increase registration fees to cover 100% of costs.
2. Provide three (3) adult recreational programs that are financially self sustaining.
3. Require aminimum amount of teams in each league.

Significant Expenditure Changes:
*

Department Statistics FY 2009/2010

* Co-Rec Softball
* 3on 3Basketball

# Teams
6
8
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Adult Recreational Programs
Fund 01-20-84

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

2009/2010
ADJUSTED
BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

6000 Salartes 0 15,520 11,768 622 2,166 1,167 2,166 ·81.59%
6010 FICA 0 962 962 38 134 72 134 -86.04%
6011 Medicare 0 225 225 9 31 17 31 -86.04%
6012 Retirement 0 1,278 1,278 59 213 115 213 -83.31%
6013 Unemployment 0 45 45 2 2 2 2 -94.96%
6014 Workman's Comp 0 448 448 4 99 53 99 -77.96%
6020 Heallh, Dental, Ufe & STD Insurance 0 2,239 708 75 192 192 192 -72.87%

Tolaf Safary Expenditures • $ 20,716 $ 15,434 $ 809 $ 2,838 $ 1,618 $ 2,838 ·81.61%

Operational Expenditures
7120 ConlractlaborlServlces

.7610 Recreational Programs
Total Operational Expenditures

EquipmenUCapital Expenditures
8050 Parks &Rec Equipment I ~I ~I ~I ~I ~I ~ I ~I 0.00%1
8055 light Recreational Equipment 0.00%

Tolal EqulpmenUCapital Expenditures $ $ $ $ $ $ $ 0.00%

Total Expenditures

Revenues
Adult Recrealfonal Pr09ram Revenues

40·84-4210 Adult Recreational Programs
40·84-4230 Sponsorships

Tolal Departmental Revenues

Net <Subsidy From>/Contrtbution To General Purpose Revenues $ $ (22,541) $ (14,959) $ (2,206) $ 132 $ 1,352 $ 132 ·100.88%
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Senior Recreational Programs

QUIl'Mission
The Town of Camp Verde Parks and Recreation Department strives to provide affordable recreational opportunities for the mature adults in our
community for enrichment of mind and body and quality of life.

Department Duties/Description
Parks and Recreation has not offered any Senior programs in the past. In the fiscal year 2009/2010 we will be adding Senior programs that may
include:

* Wii Senior Bowling and Tennis
* Senior Social Club that may include board games, cards, classes and dances.

Department Staffing:
Recreation Supervisor (0)

Accomplishments for the Fiscal Year 2009/2010:
1. Due to budgetary constraints, the Senior Recreational Programs division had no actiVity in the FY 2009-2010.

Performance Objectives for Fiscal Year 2010/2011:
1. Due to budgetary constraints, the Senior Recreational Programs division will have no activity in the FY 2010-2011.

Significant Expenditure Changes:
*
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Senior Recreational Programs
Fund 01-20-85

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

200912010
ADJUSTED
BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

6000 Salaries 0 4,329 4,329 0 0 0 0 -100.00%
6010 FICA 0 268 268 0 0 0 0 -100.00%
6011 Medicare 0 63 63 0 0 0 0 -100.00%
6012 Retirement 0 407 407 0 0 0 0 -100.00%
6013 Unemployment 0 5 5 0 0 0 0 -100.00%
6014 Workman's Comp 0 9 9 0 0 0 0 -100.00%
6020 Health, Dental, Life & STD Insurance 0 418 418 0 0 0 0 -100.00%

Total Salary Expenditures - $ 5,499 $ 5,499 $ - $ - $ - $ -100.00%

Operational Expenditures
7610 Recreational Programs I 01 2,000 I 01 01 01 01 01 0.00%1

Totat Operational Expenditures $ $ 2,000 $ $ $ $ $ 0.00%

EqulpmentlCapital Expenditures
8050 Parks &Rec Equipment

I ~ I ~ I ~I ~I ~ I ~I ~I 0.00%1
8055 Light Recreational Equipment 0.00%

Total EqulpmentlCapltal Expenditures $ $ - $ $ $ $ $ 0.00%

Total ExpendItures

Revenues
SenIor Recreational Pro9ram Revenues

I40-85-4210 SenIor Recreational Programs
~ I ~ I ~ I ~I ~I ~ I ~ I 0.00%1

40·85-4230 Sponsorships 0.00%
Total Departmental Revenues $ $ . $ $ $ $ $ 0.00%

Net <SubsIdy From>/Contrlbution To General Purpose Revenues $ $ (7,499) $ (5,499) $ $ $ $ ·100.00%
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Community Programs

Our Mission
The mission of the Community Programs division of Parks and Recreation is to provide affordable, cost effective, family oriented programs that will
enhance the quality of life for the citizens of Camp Verde.

Department Duties/Description
The Parks and Recreation Department is responsible for providing recreational and social programs as well as events for all ages. These
programs include:

* Christmas Craft Bazaar and Parade of Lights
* Bus trips

Department Staffing:
Recreation Supervisor (0.01)
Maintenance Foreman (0.01)
Maintenance Lead Worker (0.01)
Maintenance Worker 1(0.01)
Maintenance Worker 2 (0.01)

Janitorial 1(0.01)
Janitorial 2(0.01)
Streets Foreman (0.01)
Medium Equipment Operator 1(0.01)
Medium Equipment Operator 2 (0.01)

Accomplishments for the Fiscal Year 2009/2010:
1. Provided bus trips to the Diamondback games for the community.
2. Hosted asuccessful Christmas Craft Bazaar and Parade of Lights.

Performance Objectives for Fiscal Year 2010/2011:
1. Provide more bus trips for the community. This is acost effective way to provide community activities with no cost to the Town.

Significant Expenditure Changes:
* All expenditures have been reduced as aresult of fewer programs being offered.

Department Statistics FY 2009/2010

* Bus Trips (Diamondbacks Baseball Games -2)
* AZ Game and Fish Clinic
* Christmas Craft Bazaar (vendors)
* Parade of Lights (entries)

# Participants
80
125
30
15
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Community Programs
Fund 01·20·86

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

200912010
ADJUSTED

BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
AOJBUDGET

6000 Salaries 0 15,246 15,246 2,455 3,571 3,392 3,571 -76.58%
6010 FICA 0 945 945 149 221 210 221 -76.57%
6011 Medicare 0 221 221 35 52 49 52 -76,57%
6012 Retirement 0 1,433 1,433 231 352 334 352 -75.46%
6013 Unemployment 0 24 24 7 8 8 8 -68.50%
6014 Workman's Comp 0 275 275 72 163 155 163 -40,80%
6020 Health, Denial, Life &STD Insurance 0 2,089 2,089 340 640 640 640 -69.36%

Total Salary Expenditures $ - $ 20,234 $ 20,233 $ 3,289 $ 5,006 $ 4,788 $ 5,006 -75.26%

Operational Expenditures
7130 Equipment Renlal
7610 Recreational Programs
7612 Recreational Program Sponsorships

Total Operational Expenditures

EqulpmenliCapital Expenditures
8050 Parks &Rec Equipment
8055 Light Recreational EqUipment

Total EqulpmenliCapltal Expenditures

Total Expenditures

Revenues
Community Programs Revenue

40·86·4210 Community Programs
40·86·4230 Sponsorships

Total Departmental Revenues

Net <Subsidy From>/Contribulion To General Purpose Revenues ,.;$~===-~$~=:!(~23;:;,2;;;2;;l4)~=d;(1~3,!,;;22;;;:3b) ..$~="J;(6;l;,44;;;;;J3)~$==£(4:l;;,4;;;56:;{,),.;$~==,(~4,:;;;23;;;;8h).;:$==J;(4;g,4:;;56:;{,)==...;:.6.::,;6.;;;30~%
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Capital Improvement Funds
Capital Improvement Funds consists of the Capital Improvement Projects Fund and the Parks Fund. These funds are used for
expenditures that are astructure, improvement, piece of equipment or other major asset having auseful life of at least two years.

The Town Code, Section 3-4-3.5 Capital Improvement Budget Policies dictates the following criteria for the Capital Improvement Funds:
1. The Town will make all capital improvements in accordance with an adopted and funded capital improvement program and

will include an annual six-year plan for capital improvements (CIP design, development, implementation, and operating and
maintenance costs).

2. The Town will use intergovernmental assistance to finance only those capital improvements that are consistent with the Capital
Improvement Plan and Town priorities, and whose operating and maintenance costs have been included in the budget.

3. The Town will coordinate development of the capital improvement budget with the development of the operating budget. All
costs for internal professional services needed to implement the CIP will be included in the operating budget for the year the
CIP is to be implemented.

4. The Parks Fund and other special development impact funds may only be used to fund facilities included in the Town's master
plans.

The Capital Improvements Plan (CIP) is acritical piece in the Town's overall planning. It is the most important implementation tool of the
General Plan. Development of the community's facilities and services is one of the primary functions of municipal government. Without a
functional transportation system, water and wastewater facilities, public safety services, drainage systems, parks and recreation facilities,
and other public facilities, acommunity cannot reach its potential as aquality place to live. While the Town does not currently provide
all of these services to the entire community, it still must plan for them as development occurs.

The CIP is amUlti-year plan that outlines current capital and infrastructure needs, future anticipated needs, current projects, and future
costs to the community. It addresses both repair and replacement of existing\infrastructure as well as the development of new facilities to
accommodate future growth and/or improve services. The CIP links the Town's planning and budgeting functions. The CIP is to be used
as aguide in decision making.

The process for the CIP's development is divided into six key phases, culminating in the presentation of a Capital Improvement Plan (CIP)
to the Town Council for approval. The phases are:

* Development of CIP Evaluation Criteria. This process defines how CIP projects will be evaluated and prioritized.
* Public Participation. A resident survey is developed, distributed, and analyzed.
* Needs Assessment. Future needs are outlined utilizing the General Plan and taking growth patterns into consideration.
* Financial Analysis. Examing of the Town's recent revenues, expenditures, current debt, and bond capacity.
* Capital Projects Evaluation. CIP projects are evaluated and prioritized utilizing the developed Evaluation Criteria.
* Development of CIP Document. All of the preceding steps culminate in the development of the CIP Document which includes

an implementation section, outlines how the CIP will be updated on an annual basis.

The planning period for aCIP is five years. The expenditures proposed for the first year of the program are incorporated into the annual
bUdget as the capital budget.

One of the most important aspects of the CIP process is it is not aonce ayear effort, but an important ongoing part of the Town's overall
management process. New information and evolving priorities require continual review.

It is important to note that the Town's most recent Capital Improvements Plan document expired at the end of the 2006-2007 fiscal year.
The Town is researching options relative to updating the CIP and maintaining it on an annual basis as is required.
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Capital Improvement Projects

Department Duties/Description
The Town of Camp Verde's Capital Improvement Projects Fund was established to provide for the infrastructure and capital needs ofthe departments ofthe Town of Camp Verde. The Capital
Improvement Projects Fund is funded by allocating 2cents of the 3cent Construction Tax received by the Town. Construction Tax is anon-recurring revenue, thus it Is proper to use these
revenues solely for non-recurring (non-operating) expenditures such as capital projects. The remaining 1cent of the Construction Tax Is allocated to the Debt Service Fund to fund the GADA
loan payment.

Accomplishments for the Fiscal Year 2009/2010:
1. Purchased three (3) new patrol vehicles with emergency eqUipment for the Marshal's Department.
2. Compleled Phase Iof the Computer Infrastructure/Networking Upgrades. Phase I included the purchase of 25 desktop computers, 5laptops, 3servers, Microsoft 2007 Enterprise Edition, and

various parts and equipment.
3. Contracted with alocal architect for the redesign of Rio Verde Plaza. Drawings are approximately 45% complete at June 30, 2010. The remaining funds will be rolled over to FY2010-2011

for the completion of the project.
4. Froze the remaining CIP expenditures.

Performance Objectives for Fiscal Year 2010/2011:
1. Please see page 6-3 and 6-4 for alisting of projects to be compieted in the FY2010-2011.

Significant Expenditure Changes:
• Capitallmprovemenls Projects vary from year to year, therefore, the majority of the expenditure changes are significant.

Fiscal Notes
• To complete the projects approved in the FY 2010-2011 Budget, the Town Council has approved the transfer of $629,102 from the General Fund fund balance to the Capital Improvement

Projects Fund in order to fund the projects. Only the actual amount needed to fund the projects completed in the FY201D-2011 will be transfelTed. Any amounts unused/unspent will not be
transferred from the Ge"neral Fund fund balance.
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CIP Fund
Fund 03

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

2009/2010
ADJUSTED
BUDGET

2009/2010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

50·00·5015 Verde Lakes Drive Culverts 0 80,000 80,000 0 80,000 80,000 80.000 0.00%
50.(10·5073 Rio Verde Plaza Improvements 0 0 130,500 50,625 40,200 40,200 40,200 ·69.20%
5lJ.00·5080 CVMO Vehicles 70,444 100,350 102,685 102,680 80,000 80,000 30,000 ·70.78%
5lJ.OO·5086 Public Wolks Vehicle (smali 4X4 SUV) 0 18,000 4,190 0 23,000 23,000 0 ·100.00%
50.(10·5087 Pool Heater 15,124 0 0 0 0 0 0 0.00%
50·00·5121 Library Enhancement 86 0 0 0 2,000 2,000 5,000 500000.00%
50.(llJ.5300 Computer/nelWolking infrastructure upgrades 58,452 52,509 71,573 70,781 148,111 100,056 148,111 106.94%
50·00·5310 Govemmental Software Peckage &Licensing 0 60,000 0 0 68,199 68,199 68,199 6819900.00%
50·00·5400 Public Wolks Yard Construction (CVSD 15 Acre Site) 0 129,100 100 0 250,000 250,000 0 ·100.00%
50·00·5410 Streets Inspector Truck 21,126 0 0 0 0 0 0 0.00%
50·0lJ.5412 Streets Department EqulpmenWehlcle 0 40,000 40,000 0 0 0 0 ·100.00%
5lJ.OO·5450 Road ImprovemenVConstruction &Pavement 0 45,000 45,000 0 0 0 0 ·100.00%
50·0lJ.5452 Finnie Flat Sidewalk Trensportation Enhencement 0 45,000 45,000 0 45,000 45,000 136,000 202.22%
50.(10·5453 Main Street Traffic Circle 0 10,000 10,000 0 10,000 10,000 0 ·100.00%
50.(10·5454 Sidewalk, Pathways, and Bike Treils 0 10,000 10,000 0 0 0 0 ·100.00%
5lJ.00·5500 Administration Vehicles 0 30,000 28,500 0 25,000 25,000 20,000 ·29.82%
50·00·5084 Warranty and Re·Lamp at Butler Palk 0 0 0 0 18,576 18,576 18,576 1857600.00%
50·00·5092 Rain Gutlers for Marshal's Office and Historicel Society 0 0 0 0 7,383 7,383 7,383 738300.00%
50·0lJ.5093 Sprinkler System for Town Grounds 0 0 0 0 13,000 13,000 13,000 1300000.00%
50·00·5094 Replace Carpet in Town Hali 0 0 0 0 22,775 22,775 22,775 2277500.00%
50·0lJ.5097 Exterior Painting of Town Buildings 0 0 0 0 17,500 17,500 17,500 1750000.00%
5lJ.00·5098 Re·Roof ofTown BUildings 0 0 0 0 48,000 48,000 37,000 3700000.00%
50·00·5083 Maintenance Vehicle ·1/2 Ton 2·Wheel Drive Truck 0 0 0 0 30,000 30,000 20,868 2086800.00%
50·0lJ.5400 Purchase 15 Acres &Develop aPublic Wolks Yard 0 0 0 0 560,000 560,000 444,145 44414500.00%

Widen Access Road to the 15 Acres Leased from CVSD 0 0 0 0 250,000 250,000 0 0.00%
50·00·5016 CliffslFlnnle Flat Drainage Project 0 0 0 0 200,000 200,000 180,000 18000000.00%
50·0lJ.5087 Pool Cover 0 0 0 0 7,400 0 7,400 740000.00%
50·00·5118 Removal of Old CVMO Trailer 0 0 0 0 0 0 20,000 2000000.00%

Total Requested Projects $ 165,231 $ 619,959 $ 567,548 $ 224,086 $ 1,946,144 $ 1,890,689 $ 1,316,157 131.90%

Operating Transfers
8801 Operating Transfer Out· General Fund
8804 Opereting Transfer Out· Palks Fund
8820 Operating Transfer Out· StreetslHURF Fund

Total Operating Transfers

Total Expenditures 622,877 $ 619,959 567,548 224,086 1,946,144 $ 1,890,689 1,316,157 131.90%

Revenues
CIP Fund Revenues

40.(10·7701 Operating Transfer In • General Fund I 01 80,000 I 80,000 I 242,000 I 80,000 ! 80,000 1 709,1021 786.38%1
Total Departmental Revenues $ $ 80,000 $ 80,000 $ 242,000 $ 80,000 $ 80,000 $ 709,102 786.38%

Net <Subsidy From>/Contribution To CIP Fund Balance (622;877) $ (539,959) $ (487,548) $ 17,914 $ (1,866,144! $ (1,810,6891 $ (607,0551 24.51%

Prior Year Ending CIP Fund Balance 1,212,018 $ 589,141 $ 589,141 589,141 $ 607,055 $ 607,055 $ 607,055
Estimated Ending CIP Fund Balance (deficit) 589,141 $ 49,182 $ 101,593 607,055 $ (1,259,089) $ (1,203,634) $ (0) ·100.00%
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Capital Improvement Projects Fund
Five (5) Year Capital Improvement Project Requests

Fiscal Year
Description Department 2010-2011 2011-2012 2012·2013 2013-2014 2014-2015

1. Replacement Patrol Vehicles and Emergency Equipment Marshal
FY2010-2011 - Requested 3vehicles 80,000
FY2011·2012 - Requested 4vehicles 109,300
FY2012-2013 - Requested 4vehicles 109,300
FY2013-2014 - Requested 4vehicles 109,300
FY2014-2015· Requested 4vehicles 109,300

2. Replacement Administration Vehicles (two vehicles) Town Manager 25,000
3. Computer/networking infrastructure upgrades· annual payment Town Manager 61,556 61,556

25 Desktop Computers Town Manager 38,500 38,500 38,500 38,500 38,500
6Network Printers Town Manager 9,900
Repair/replacement parts, cables, etc Town Manager 8,250
Upgrades for old server (Hardware and OS) Town Manager 3,850
Uninterruptable Power Supplies (50) Town Manager 12,500
Point to Point Connections for Library and CVMO (50 mpbs) Town Manager 13,555

4. Govemmental Software Package with Annual Licensing &Maintenance Finance 68,199 68,199 68,199 68,199 68,199
5. Improve the appearance and functionality of the interior of the Library building. Library 2,000 2,000
6. Improve the appearance and functionality of the exterior of the Library building. Library 3,000 3,000
7. Light pickup truck (2 wheel drive) for Building inspection Building 18,000
8. Plotter Community Dev 11,000
9. Community Development Vehicle Community Dev 10,000
10. Rolling File System Community Dev 14,000
11. Warranty and Re-Lamp at Butler Park Maintenance 18,576
12. Rain Gutters for Marshal's Office and Historical Society Maintenance 7,383
13. Sprinkler System for Town Grounds Maintenance 13,000
14. Replace Carpetin Town Hall Maintenance 22,775
15. Exterior Painting ofTown Buildings Maintenance 17,500
16. Re-Roof ofTown Buildings Maintenance 48,000
17. Maintenance Vehicle -1/2 Ton 2-Wheel Drive Truck Maintenance 30,000
18. Purchase 15 Acres &Develop a Public Works Yard Public Works

Down Payment of $500,000 and Monthly Payments of $5,000 560,000
Clean Up Site, Re-Grade &Make Repairs, and Monthly Payments of $5,000 210,000
Remodel Existing Buildings and Monthly Payments of $5,000 310,000
Pave Peterson Lane and Monthly Payments of $5,000 210,000

19. Rio Verde Plaza Remodel (Construction Loan Payments) Public Works 72,000 72,000 72,000 72,000 72,000
20. Widen Access Road to the 15 Acres Leased from the Camp Verde Sanitary District Public Works 250,000
21. Public Works Yard at Camp Verde Sanitary District Site Public Works

FY2010·2011- Ph II Fence, Surface Prep, Finish Grade, Equip Pad, Mixing Table 250,000
FY2011·2012 - BUilding Site Prep, Building Design, Underground Utilities 150,000
FY2012·2013 - Complete Site Prep, 5000 Sq Ft Pre-Mig Steel Building 250,000
FY2013-2014 - Delivery &Construction of Bldg, Complete Utility &Site Work 375,000

22. Small4X4 SUV Public Works 23,000
23. Streets Department EquipmentNehicle HURF/Streets

FY2011·2012 -Hon Chassis ($20,000), 9-Wheel Roller ($20,000) 40,000
FY2012-2013 -1/5 Ton Inspector Truck ($28,000), Double Drum Vib/Roller ($20,000), 78,000

Crack Seal Machine ($30,000)
FY2013·2014 - Dump Truck/Sander ($58,000), Chipper ($35,000) 93,000
FY2014-2015 - Foreman's Truck ($35,000), Road Side Mower ($80,000) 115,000

24. Finnie Flat Sidewalk Transportation Enhancement HURF/Streets
FY201 0-2011 • Right of Way Acquisition 45,000
FY2011-2012 - Labor and Construction Increased Costs 150,000

25. Howards Road Reconstruction HURF/Streets
FY2012-2013· Reconstruct &Re-profile 1/2 of Howards Road 250,000
FY2013-2014 - Reconstruct &Re-profile 1/2 of Howards Road 250,000

26. Montezuma Castle Hwy Left Tum Access Improvement HURF/Streets
FY2012-2013 - Cliff House Drive to Charolais 180,000

27. Road Improvemenl/Construction &Pavement Preservation HURF/Streets
FY2011-2012· Tres Rios· Widen &Reconstruct Over Verde Ditch, Place New Culvert 45,000
FY2012-2013· Finnie Flat Road - Mill &Resurface 1,000 feet at SR 260 225,000
FY2013-2014· Princess Road &Reeves Arena - Chip Seal 120,000
FY2014-2015 - Zachary Road - Chip Seal 60,000

28. Main Street Traffic Circle HURF/Streets
FY201 0-2011 • Right of Way Acquisition 10,000
FY2011-2012 - Construct Traffic Circle 150,000

29. 7th Street Widen &Overlay, Construct Sidewalk HURF/Streets 325,000
30. West Clear Creek Drainage Improvements on Verde Lakes Drive Storm Water 80,000
31. Howards Road Drainage Improvements Storm Water 120,000
32. CliffslFlnnie Flat Drainage Project Storm Water 200,000

. 33. PoolCover Pool 7,400
1,977,943 . 1;113;554 1,742,999 1;335,999 787;999
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Parks Fund

Our Mission
The mission of the Camp Verde Parks & Recreation Department is to provide the best possible recreational facilities for its citizens. We are
dedicated to maintaining and creating quality parks and outdoor recreational facilities.

Department DutieslDescription
* Maintain current parks and outdoor recreational facilities.
* Establishment of new park development.

Accomplishments for the Fiscal Year 200912010:
1. The Parks Fund currently has anegative fund balance. This means that the Parks Fund has no cash with which to fund its operations.

In light of this predicament, the Parks Fund was authorized to fund basic operations such as port-a-jons at the parks and the Operating
Transfer Out to the Debt Service Fund for the payments on Butler Park Soccer Field.

Performance Objectives for Fiscal Year 201012011:
1. Maintain port-a-jons at the parks.
2. Provide funding for the Butler Park Soccer Field payments to the Debt Service Fund.

Significant Expenditure Changes:
*

Fiscal Notes
* Due to the financial constraints that the Town is experiencing, no monies have been allocated to the Parks Fund in the 2010-2011 fiscal year.
* Community Park Improvements (5120) provides monies for survey work that may be required to begin work on the access easement to the

property.
* Local Park Improvements (5130) proVides for port-a-jons at the parks as well as minor park repairs/maintenance.
* Rezzonico Park (5160) provides for port-a-jons at Rezzonico Park.
* Interfund Loan Repayment (8801) will not be made in the 2010-2011 fiscal year due to monetary constraints.

Refunding Agreement
* Staff is recommending discontinuing the allocation of $200,000 to the Parks Fund for the FY 2010-2011. This allocation has been used to

cover the Interfund Loan Agreement between the General Fund and the Parks Fund for the purchase of the Community Park land.
Discontinuing the allocation will result in alonger pay back period for the Parks Fund to fulfill its obligation to the General Fund. The Amended
Interfund Loan Agreement was adopted by Council on May 5,2010.
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Parks Fund
Fund 04

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

200912010
ADJUSTED

BUDGET

200912010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

201012011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

-80.37Y•26,5006,500 $6,500 $6,228 $135,000 $335,000 $111,828 $$Total Assumptlon Projects

50-00-5120 Community Park Development 1 100,000 100,000 0 0 0 20,000 -80.00%
50-00-5130 Local Park Improvements 68,874 5,000 5,000 5,000 5,000 5,000 5,000 0.00%
50-0D-5160 Rezzonico Park 42,953 30,000 30,000 1,228 1,500 1,500 1,500 -95.00%
50-00-8801 Interfund Loan Repayment (General Fund) 0 200,000 0 0 0 0 0 0.00%.

Operatlng Transfers
50-0D-8806 Operating Transfer Out-State Grants
50-00-8813 Operating Transfer Out-Debt Service Fund

Total Operatlng Transfers

Total Expenditures $ 128,227 $ 340,398 $ 140,398 $ 11,626 $ 11,900 $ 11,900 31,900 ·77.28%

Revenues
Parks Fund Revenues

40-00-7701 Operating Transfers In - General Fund
Other Revenues

Total Departmental Revenues

Net <Subsidy From>/Conlnbution To Parks Fund Balance $ 417,144 (140,398) $ (140,398) $ (11,626) $ (11,900) $ (11,900) $ (31,900) ·77.28%

Prior Year Ending Parks Fund Balance $ (744,077) $ (326,933) $ (326,933) $ (326,933) $ (338,559) $ (338,559) $ (338,559)
Estimated Ending Parks Fund Balance (deficit) $ (326,933) $ (467,331) $ (467,331) $ (338,559) $ (350,459) $ (350,459) $ (370,459) ·20.73%
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Refunding Agreement
The Refunding Agreement shown below was established between the General Fund and the Parks Fund to memorialize the repayment
of $832,000 transferred from the General Fund to the Parks Fund for the purchase of the 118 acres for the building of aCommunity Park.

This Refunding Agreement was revised on May 5, 2010. The Revised Refunding Agreement is shown on page 6-8.

!mFUNDINGAGREEMENT

'I'f1e aggre.gak!: &1II'li ofmg:ht Hundred Thirty-Two 'Thousand DuIlao; (SH32,OOO) lS1w.Il
be transferred trom. the Tewn .P&id:md Aequisiiioo fund lo the T~"O. of Carnp
Ve:rde·Gcilletid FI.I!ld, Lix;al~tltive~ Pool At:coWlt pLmllmnllO 1IJI:l
pa~m~s !;cl; fudh beluw:

Tc::mu tlr~i: .PaYable' UtlI: a Qj.larte:dy .b.wii8 willi .rill)' tholisimLl. donan,
br:ilJg Wt~ eadi quarterbegionto,g otl Ot.''tciber 1) 2008- ,and continuing 00 iJ1

qt.l3~]y baii'.9, tl:icrca&.. w'!.il tt'!.c fu,U~ of fbi; ~., OOri'ovroO.. ;flwI; bcing:
eight HUOOred Thirty-T'Wl.'l'~])oiJ!W's: ($8:32;000), is repaid in fail.

Dme .7 .

3-/1-/)"i
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Revised Refunding Agreement
The Refunding Agreement shown on page 6-7 was established between the General Fund and the Parks Fund to.memorialize the
repayment of $832,000 transferred from the General Fund to the Parks Fund for the purchase of the 118 acres for the building of a
Community Park. Due to the austerity of the economy, it was necessary to postpone the repayment agreement until the time in which the
Parks Fund has adequate cash with which to make the repayment. The ability of the Parks Fund to repay the General Fund will be
assessed each year during the budget process.

REVISED
REFUNDING AGREEMENT

This Revised Refunding Agreement is to modify the Refunding Agreement adopted by Council
on March 5, 2008 that stated as follows:

The aggregate sum of eight hundred thirty-two thousand dollars ($832,OOO) shall be
transferred from the Town Parkland Acquisition Fund to the Town of Camp Verde
General Fund, Local Government Investment Pool Account pursuant to the payment
terms set forth below:

Terms of Repayment: Payable on a quarterly basis with fifty thousand dollars being
tendered each quarter beginning on October 1, 2008 and continuing on a quarterly basis
thereafter until the full amount of the funds borrowed, that being eight hundred thirty­
two thousand dollars ($832,OOO), is repaid in full.

This revision serves to include the provision that the Parks Fund sha II make payments to the
General Fund when cash resources are available for repayment. In times when the cash
resources are not available for repayment, the repayment period will be extended until a time
in which cash resources are available for repayment.

APPROVALS

Attest:

Town Clerk

Determination of Counsel

6- I O-L.·C:::>

Date

Date

The foregoing agreement has been reviewed by the undersigned attorney for the Town of
Camp Verde, who has determined that the agreement is in proper from and is within the
power d authority gr ted under the laws of this State to the Town of Campyerde.

Date
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Chapter Seven
Special Revenue Funds

Special Revenue Funds Summary

Special Revenue Funds
Magistrate Special Revenue Fund

Non-Federal Grants Fund

Yavapai-Apache Gaming Compact Fund

Federal Grants Fund
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Special Revenue Fund
The Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted to expendtiures for
specific purposes or resources dedicated for specific purposes. These funds include the Magistrate Special Revenue Fund, Non-Federal Grants
Fund, Yavapai-Apache Gaming Compact Fund, Federal Grants Fund, CDBG Grants Fund, 9-1-1 Fund, Library Building Fund, Impact Fee
Fund, Housing Grant Fund, Donations Fund, and the Highway Users Revenue Fund (HURF/Streets).

The total number of personnel positions within the Special Revenue Funds approved for FY2010-2011 is 6.43, summarized below:

Personnel by Fund.
FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11

Personnel by Fund Actual Actual BUdget Adjusted Adopted
Non-Federal Grants Fund 1.00 2.00 2.14 2.14 0.84
Federal Grants Fund 2.00 1.00
CDBG Grants Fund 0.21
Highway Users Revenue Fund 7.70 6.50 5.55 4.59 4.38

Total Personnel 8.70 8.50 9.69 6.73 6.43

The total financial program adopted for FY2010-2011 is $1,802,394, and consists of the following:

Expenditures by Fund
FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11

Expenditures by Fund Actual Actual BUdget Adjusted Adopted
Magistrate Special Revenue Fund $ 39,171 $ 61,535 $ 20,725 $ 24,023 $ 20,736
Non-Federal Grants Fund 156,919 145,146 148,661 152,792 166,468
Yavapai-Apache Gaming Compact 27,821 52,158 24,437 24,437 153,587
Federal Grants Fund 131,159 181,481 273,262
CDBG Grants Fund 636,475 32,815 5,500 10,885 360,659
9-1-1 Fund 2,684
Library BUilding Fund
Impact Fee Fund
Housing Grant Fund 10,229 529,942 62,785 5 70,000
Donations Fund 2,864 23,018 23,018 17,813
Highway Users Revenue Fund 1,216,145 1,010,807 1,159,801 1,159,801 737,185

Total Expenditures $ 2,086,760 $ 1,835,267 $ 1,576,086 $ 1,576,442 $ 1,802,394

Expenditures by Category
FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11

Expenditures by Category Actual Actual Budget Adjusted Adopted
Salary Expenditures $ 493,790 $ 558,592 $ 537,201 $ 449,942 $ 518,142
Operating Expenditures 359,566 301,234 426,753 485,997 522,527
Capital Expenditures 1,195,408 975,441 587,695 616,066 697,299
Operating Transfers Out 24,437 24,437 64,425

Total Expenditures $ 2,048,764 $ 1,835,267 $ 1,576,086 $ 1,576,442 $ 1,802,394

The budgeted net operating results for FY201 0-2011 is ($104,436), and is summarized as follows:

Operating Results
FY 07-08 FY 08-09 FY 09-10 FY 09-10 FY 10-11

Operating Results Actual Actual BUdget Adjusted Adopted
Total Revenues $ 2,782,032 $ 1,928,487 $ 1,167,463 $ 1,271,629 $ 1,697,957
Total Expenditures 2,086,760 1,835,267 1,576,086 1,576,442 1,802,394

Net Operating Results $ 695,272 $ 93,221 $ (408,623) $ (304,813) $ (104,436)
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Magistrate Special Revenue Fund

Department DutieslDescription
The purpose of the Magistrate Special Revenue Fund is to help the Court finance and achieve some needs that might not be possible without them.
They are placed in individual numbered account for tracking the funds. Each fund is authorized by State or local law.

Local (Municipal) Court Enhancement Funds are collected by the Court as per Ordinance No. 2001-A182 (3). It states that the funds shall be used
exclusively to enhance the technological, operational and security capabilities of the Court.

Local judicial Collections Enhancement Fund (JCEF) is collected by the Court as per ARS 12.113 for the purpose of improving, maintaining and
enhancing the ability to collect and manage monies assessed or received by the Courts including restitution, child support, fines and civil penalties;
and to improve court automation projects likely to improve case processing or the administration of justice.

Fill the Gap Fund is collected by the Court as per ARS 12-102.102 to allocate funds to counties for the purpose of planning and implementing
collaborative projects that are designed to improve the processing of criminal cases.

Fill the Gap and JCEF funds must be requested through a"grant process" to the Supreme Court for approval of how the Court wishes to spend the
funds. There are no match funds. Spending must meet the criteria of the legislative intent.

Fiscal Notes:
* Fill the Gap funds are being utilized to pay for annual audio/visual maintenance fees, monthly DSL fees, and coax repairs.
* The Court Enhancement Fund is being utilized to pay for the copier lease and maintenance ($3,500), printers ($8,250), West Legal Research

($2,640), digital recording maintenance ($500), security maintenance ($350), and other miscellaneous expenditures ($1,200). All of these
expenditures are appropriate for this fund and the fund should be able to tolerate these amounts.

* Security maintenance and monitoring will go down this year as the Council Chambers security was removed.
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Magistrate Special Revenue Fund
Fund 05

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

200912010
ADJUSTED

BUDGET

200912010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

201012011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

60·51-6000 Fill the Gap Salaries 10,843 0 0 0 0 0 0 0.00%
60·51·6010 FICA 491 0 0 0 0 0 0 0.00%
60-51-6011 Medicare 115 0 0 0 0 0 0 0.00%
60-51-6012 Retirement 1,025 0 0 0 0 0 0 0.00%
60·51-6013 Unemployment 49 0 0 0 0 0 0 0.00%
60·51-6014 Worllman's Compensation 20 0 0 0 0 0 0 0.00%
6Q..51-6020 Health, Dental, Life &sm Insurance 2,085 0 0 0 0 0 0 0.00%
60-68-6000 Court Enhancement Salaries 27,468 0 0 0 0 0 0 0.00%
60·68·6010 FICA 1,692 0 0 0 0 0 0 0.00%
60-68-6011 Medicare 396 0 0 0 0 0 0 0.00%
6Q..68-6012 Retirement 2,596 0 0 0 0 0 0 0.00%
60-68-6013 Unemployment 67 0 0 0 0 0 0 0.00%
60-68-6014 Worllman's Compensation 72 0 0 0 0 0 0 0.00%
60-68-6020 Health, Dental, Life &sm Insurance 5,520 0 0 0 0 0 0 0.00%
6Q..68-7651 F11I the Gap 4,802 0 1,133 4,943 1,500 1,500 1,500 32.45%
60-68-7652 Local JCEF 1,484 2,775 1,940 1,605 2,775 2,775 2,775 43.04%
60-68-7653 Court Enhancement 2,810 17,950 20,950 22,168 16,461 16.461 16,461 -21.43%

Total SpecIal Fund ExpendItures 61,535 20,725 $ 24,023 $ 28,716 $ 20,736 $ 20,736 $ 20,736 ·13.68%

Revenues
SpecIal Fund Revenues

4Q..0Q..4131 Local JCEF
40-00-4132 Fill the Gap
40-00-4133 Court Enhancement

Total SpecIal Fund Revenues

Net <Subsidy From>/ConlIibution To Magistrate Special Revenues Fund Balance (37,554) $ 625 $ (2,673) $ 1,696 $ 9,676 $ 9,676 $ 9,676 ·462.06%

Prior Year Ending Magistrate Special Revenues Fund Balance 101,862 64,308 64,308 64,308 $ 66,004 $ 66,004 $ 66,004
Estimated Ending Magistrate Special Revenues Fund Balance (deficit) 64,308 64,933 61,635 66,004 $ 75,680 $ 75,680 $ 75,680 22.79%

Desl9nated Funds· Fill the Gap
Prior Year Ending Fill the Gap Designation 31,478 16,448 16,448 16.448 15,021 15,021 15,021
EsL <Subsidy From>/ConlJibution To Fill the Gap Designation (15,030) 4,100 2,968 (1.427) 2,016 2,016 2,016
Estimated Ending Fill the Gap Designated Fund Balance 16,448 $ 20,548 19,415 15,021 $ 17,037 17,037 17,037 ·12.25%

Designated Funds· Local JCEF
Prior Year Ending Local JCEF Designation 25,817 27,170 27,170 27,170 28,649 28,649 28,649
EsL <Subsidy From>/ConlJibution To Local JCEF Designation 1,353 425 1,260 1,479 309 309 309
Estimated Ending Local JCEF Designated Fund Balance 27,170 27,595 28,430 28,649 28,958 28,958 28,958 1.86%

Designated Funds· Court Enhancement
Prior Year Ending Court Enhancement Fund Designation 44,567 20,690 20,690 20,690 22,334 22,334 22,334
EsL <Subsidy From>/ConlJibution To Court Enhancement Fund Designation (23,877! (3,900) (6,900) 1,644 7,351 7,351 7,351
Estimated Ending Court Enhancement Designated Fund Balance 20,690 16,790 $ 13,790 $ 22,334 $ 29,685 29,685 29,685 115.26%
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Non-Federal Grants

Department Duties/Description
The Non-Federal Grants Fund tracks expenditures and revenues for grants not issued by the Federal Government The current grant items are the
School Resource Officer Grant, LTAF II Grant, Yavapai County Anti-Racketeering (RICO) Funds, and Governor's Office of Highway Safety. The
Town of Camp Verde is not the direct grant recipient of the School Resource Officer Grant, but rather asUb-recipient as the funds are distributed to
the Town of Camp Verde from the main grant recipient to reimburse the Town for actual expenditures of the Town's employee that participates in the
grant.

Department Staffing:
School Resource Officer (0.84) - Ten months of the year only, the remaining two months is budgeted in the General Fund Marshal's Department

Fiscal Notes
• LTAF II Grant funding has been eliminated as the funding from the Arizona Lottery has been permanently swept by the State of Arizona.

The monies have been used to fund the Transit Voucher Program. Funds not expended in prior years have been allocated to fund the
expenses of continuing this program until funds are depleted. NACOG administers the transit portion of the program.

• School Resource Officer Grant provides funding through the Camp Verde Unified School District that covers the expenditures of one Deputy
for the months of August through May (school year) to provide services to the School and have apresence at the School.

• Yavapai County Anti-Racketeering (RICQ) is monies received from Yavapai County that may be used to fund items such as (list is not all
inclusive):

• Gang prevention programs
• Substance abuse prevention programs
• Substance abuse education programs
• Witness protection
• Investigation and prosecution of case
• Payment of compensation to "injured persons"
• Law enforcement equipment and operations
• Many other uses as defined in the grant paperwork.

The proposed uses of the Yavapai County Anti-Racketeering (RICO) monies in the FY2010-2011 include the purchase of needed law
enforcement equipment.

• Governor's Office of Highway Safety Grant has been applied for to purchase anew AIMS unit. This unit is an electronic measuring device used
for the accurate measuring in traffic accident investigations.
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Non-Federal Grants Fund
Fund 06

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
nTLE

200812009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

200912010
ADJUSTED

BUDGET

200912010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

201012011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

8_95Y,166,468163,546 $166,468 $132,781 $152,792 $148,661 $145,146 $Total Non-Federal Grants expenditures

5Q.08-6000 Reuonico Parl< Granl Saialies 1,811 0 0 0 0 0 0 0,00%
5Q.08·6010 Reuonico Parl< Granl FICA 112 0 0 0 0 0 0 0.00%
5Q.08-6011 Reuonlco Park GrantMedicare 26 0 0 0 0 0 0 0,00%
50-08-6012 Reuonico Park Grant Retirement 171 0 0 0 0 0 0 0,00%
50-08-6013 Reuonico Parl< Grant Workers Compensation 159 0 0 0 0 0 0 0.00%
50-08-6020 Rezzonlco Park Grant Health, Dental, lire &STD Insurance 244 0 0 0 0 0 0 0,00%
50-08-9999 Reuonico Parl< Grant expenditures 16,137 0 0 0 0 0 0 0.00%
50-18-6000 lTAF II Salary 522 4,758 1,898 1,891 0 0 0 -100,00%
50-18-6010 lTAFIl FICA 32 295 120 117 0 0 0 -100,00%
5Q.18-6011 l TAF II Medicare 8 69 29 27 0 0 0 -100.00%
50-18·6012 l TAF II Retirement 49 447 182 178 0 0 0 -100.00%
5Q.18-6013 l TAF II Unemployment Insurance 0 10 10 6 0 0 0 -100.00%
50-18-6014 l TAF II Workers Compensation 0 10 10 4 0 0 0 -100.00%
50-18-6020 l TAF II Health, Dental, life &STD Insurance 93 537 367 366 0 0 0 -100,00%
50-18-9999 lTAFIiGranl 15,494 1,000 18,056 18,056 18,600 18,600 18,600 3.02%
50-19-6000 School Resource Officer Salary 0 31,973 39,778 42,038 48,972 46,523 48,972 23.11%
50-19-6001 School Resource Officer Overtime 0 0 254 254 0 0 0 0.00%
50-19-6003 School Resource Officer Uniform Allowance 0 900 900 300 900 900 900 0.00%
5Q.19-6011 School Resource Officer Medicare 0 477 558 590 723 688 723 29.60%
50-19-6012 School Resource Officer Retirement 0 4,463 5,440 5,755 7,189 6,830 7,189 32.15%
50-19-6013 School Resource Officer Unemployment Insurance 0 69 76 76 76 78 76 -0.53%
50-19-6014 School Resource Officer Workers Compensation 0 914 1,214 1,200 1,573 1,494 1,573 29.58%
50-19-6020 School Resource Officer Health, Dental, life &STD Insurance 0 4,477 5,092 5,341 5,335 5,335 5,335 4.76%
50-19-9999 School Resource Officer 54,822 0 0 0 0 0 0 0.00%
50·28-6000 PANT Salary 34,419 39,649 0 0 0 0 0 0.00%
5Q.28-6001 PANT Overtime 6,083 4,500 0 0 0 0 0 0.00%
50-28-6002 PANT Holiday Pay 228 0 0 0 0 0 0 0.00%
50-28-6003 PANT Uniform Allowance 1,200 1,200 0 0 0 0 0 0.00%
50-28-6011 PANT Medicare 608 658 0 0 0 0 0 0.00%
50-28-6012 PANT Retirement 5.808 6,163 0 0 0 0 0 0.00%
50-28-6013 PANT Unemploymenllnsurance 67 69 0 0 0 0 0 0.00%
5Q.28-6014 PANT Workers Compensation 1,703 1,972 0 0 0 0 0 0.00%
5Q.28-6020 PANT Health, Denlal,life &STD Insurance 5,350 5,970 0 0 0 0 0 0.00%
5Q.30-9999 Yavapai County Anti-Rackeleeling (RICO) Expendllures 0 30,000 70,726 48,500 68,000 68,000 68,000 -3.85%
50-60-9999 Govemors Office of Highway Safety Granl Expendilures 0 8,082 8,082 8,082 15,100 15,100 15,100 86.83%,

7,650 0 0 0 0 0 0 0.00%
54,822 43,273 53,312 55,553 64,767 61,845 61,845 16.01%
12,148 0 0 16,070 0 0 0 0.00%
55,467 60,180 0 0 0 0 0 0.00%

0 0 41,500 66,500 20,000 20,000 20,000 -51.81%
0 8,082 8,082 8,082 15,100 15,100 15,100 86.83%

4,049 0 0 5,184 0 0 0 0.00%
11,009 0 0 0 0 0 0 0.00%

Revenues
Non·Federal Grants Fund Revenues

41-08-4335 Reuonlco Parl< Granl Reimbursements
41-19-4335 School Resource Officer Reimbursemenls
41-18-4335 lTAFIl Granl
41-28-4335 PANT Reimbursemenls
41-30-4335 Yavapai County Anti·Racketeeling (RICO)
41-60-4335 Governors Office of Highway Safety Grant
4Q.00-7701 Operating Transfer In - General Fund
4Q.00-7704 Operating Transfer In - Parks Fund

Total Non-Federal Grants Revenues 145,146 $ 111,535 $ 102,894 $ 151,390 99,867 $ 96,945 $ 96,945 ·5.78%

Net <Subsidy From>/Conlribution To Non-Federal Granls Fund Deferred Revenue Balance - $ (37,126) $ (49,898) $ 18,609 $ (66,600) $ (66,600) $ (69,523) 39.33%

Deferred Revenue Balances
lTAF II Grant
Yavapai County Anti-Racketeering (RICO)

17,991
30,000
47,991

10,865

10,865

(2,681) $
774 $

(1,907) $

18,599
48,000
66,599

(1) $
S

(1) $

(1) S
$

(1) $

(1)

(1) '99.95%
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Yavapai-Apache Gaming Compact

Department Duties/Description
The Yavapai-Apache Gaming Compact Fund tracks the monies given to the Town of Camp Verde by the Yavapai-Apache Nation through the
State's Gaming Compact. These monies are given to the Town with adesignation for certain usage by the Nation. Some of the funds are passed
through to other agencies and some funds are retained by the Town of Camp Verde. The Yavapai-Apache Gaming Compact Fund allows for the
tracking of monies received and to ensure the proper usage of the funds based on the Nation's designation.

Accomplishments for the Fiscal Year 2009/2010:
1. Provided funding for the Grasshopper Basketball program and other recreational opportunities for youth.
2. Established an account to track the payments of monies allocated to the Camp Verde School District for tutor services in accordance with the

request of the Yavapai-Apache Nation.
3. Established an account to track the payments of monies allocated to the Mingus Union High School District for tutor services in accordance with

the request of the Yavapai-Apache Nation.

Performance Objectives for Fiscal Year 2010/2011:
1. Provide funding to support the Children's Recreational Programs division of Parks &Recreation. This division provides activities such as

Grasshopper Basketball and other recreational opportunities for youth.
2. Provide funding to support the operation of the Heritage Pool for the 2010 swim season.
3. Provide funding to support the building of a new Library.

Fiscal Notes:
* Projected designated fund balance amounts for the 2010-2011 fiscal year are estimated on the same percentage breakout as the allocations

stated in the contribution letter from the Yavapai-Apache Nation for the funds received in the 2009-2010 fiscal year.
* Camp Verde School District Tutor Expenditures was established to track the reimbursement requests from the Camp Verde Unified School

District for tutor services pursuant to the distribution request by the Yavapai-Apache Nation.
* Mingus Union High School District Tutor Expenditures was established to track the reimbursement requests from Mingus Union High School

for tutor services pursuant to the distribution request by the Yavapai-Apache Nation.

Page 7-6



Yavapai-Apache Gaming Compact
Fund 07

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITED
ACTUALS

2009/2010
COUNCIL

AD0Pl10N

2009/2010
ADJUSTED
BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011 2010/2011
DEPARTMENT MANAGER
REQUESTED RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

528.50Y,153,56797,425 $97,425 $24,437 $24,437 $24,437 $52,156 $Total Yavapai-Apache Gammg Expenditures

5lJ.0lJ.9999 Yavapal·Apache Gaming Compact Expenditures 42,044 0 0 0 0 0 0 0.00%
20-80·7610 Parks &Recreation Youth Program Expenditures 10,115 0 0 0 0 0 0 0.00%
20-86-7701 Operating Translers Out - Gen Fund Children's Recreetion 0 24,437 24,437 24,437 16,899 16,899 16,899 -30.85%
20-00-9990 Camp Verde School Disllict Tutor Expenditures 0 0 0 0 33,000 33,000 33,000 33000.00%
20-00-9991 Mingus Union High School Tutor Expenditures 0 0 0 0 0 0 56,162 56162.00%
20·82-7701 Operating Translers Out - Gen Fund Camp Verde Heritage Pool 0 0 0 0 33,268 33,268 33,268 33266.00%
20-00-7715 Operating Translers Out- Library Bunding Fund 0 0 0 0 14,258 14,256 14,256 14258.00%,

Revenues
Yavapai·Apache Gaming Compact Revenues

I42-00·4600 Yavapai-Apache GamIng Compact 56,058 I 14,000 I 14,000 I 136,666 I 80,000 I 80,000 I 80,000 I 471.43%1
Total Yavapai-Apache Gaming Revenues $ 56,058 $ 14,000 $ 14,000 $ 136,688 $ 80,000 $ 80,000 $ 80,000 471.43%

Net <SUbsidy From>/Conllibution To Yavepal-Apeche Gemlng Compact Fund Balance 3,900 (10,437) $ (10,437) $ 112,251 $ (17,425) $ (17,425) $ (73,587) 605.06%

Prior Year Ending Yavapai-Apache Gaming Compact Fund Balence 63.158 67,058 67,058 67,058 179,309 179,309 179,309
Estimated Ending Yavapai-Apache Gamln9 Compact Fund Balance (deficit) 67,058 56,621 56,621 179,309 161,884 161,884 105,722 86.72%

Designated Funds· Parks & Recreation Youth Programs
Prior Year Ending Parks &Recreallon Youth Programs Designation 37,436 41,336 41,336 41,336 16,899 16,899 16,899
Est <Subsidy From>/Conllibution To Parks &Rec Youth Programs Designation 3,900 (10,437) (10,437) (24,437) (16,899) (16,899) (16,699)
Estimated Ending Parks &Recreation Youth Programs Designated Fund Balance 41,336 30,899 $ 30,899 $ 16,899 $ (0) $ (0) $ (0) ·100.00%

Designated Funds - Camp Verde Heritage Pool
Prior Year Endln9 Cemp Verde Heritage Pool Designation 0 0 0 33,268 33,268 33,268
Est <Subsidy From>/Conllibution To Camp Verde Heritage Pool Designation 0 0 33,268 332 332 332
Estimated ending Camp Verde Heritage Pool Designated Fund Balance 33,268 33,600 33,600 33,600 33600.00%

Designated Funds - Library Building Fund
Prior Year Ending Library Building Fund Desl9nation 0 0 14,258 14,258 14,258
Est <Subsidy From>/Conllibution To Library Buildin9 Fund Desl9nation 0 14,258 142 142 142
Estimated Ending Library Buildin9 Fund Designated Fund Balance 14,258 14,400 14,400 14,400 14400.00%

Designated Funds· Camp Verde School DistrictTutor
Prior Year Ending Camp Verde School Disllict Tutor Designation 0 0 0 0 33,000 33,000 33,000
Est <Subsidy From>/Conllibution To Camp Verde School DlslliclTutor Designation 0 0 0 33,000 (200) (200) (200)
Estimated Endin9 Camp Verde School Disllict Tutor Desi9nated Fund Balance 33,000 32,800 $ 32,800 $ 32,800 32800.00%

Designated Funds· Mingus UnIon High School DistrictTutor
Prior Year Endin9 Mingus Union High School Dislliet Tutor DesIgnation 0 0 0 56,162 56,162 56,162 56,162
Est <SUbsidy From>/ConllibuBon To Mingus UnIon Hi9h School Dlsllict Tutor Desl9nation 0 0 0 0 0 0 (56,162)
Estimated Endln9 Mingus Union Hi9h School Disllict Tutor Designated Fund Balance 56,162 56,162 56,162 0.00%

Undeslgnated Funds
Estimated Endin9 Undesl9nated Fund Balance 25,722 25,722 25,722 25,722 24,922 24,922 24,922 ·3.11%
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Federal Grants

Department Duties/Description
The Federal Grants Fund tracks expenditures and revenues for grants issued by the Federal Government.

Department Staffing:
COPS Officer (2) "If grant awarded
PANT Officer (1)

Fiscal Notes
" Energy Efficiency &Conservation Block Grant was awarded to the Town of Camp Verde through the American Recovery and Reinvestment Act.

This grant will be used to replace the air conditioning units on the Public Works/Parks &Recreation Building and complete energy efficiency
modifications.

" The COPS Grant was applied for by the Marshal's Department to fund two (2) Deputy positions prior to the 2009-2010 fiscal year. The Town of
Camp Verde was not awarded funding through the original grant cycle. Applications that were not funded in the original round are being
considered for funding in the current round. If the grant is received, the funding provides for the base salary for the officers along with benefits.
It does not cover overtime or holiday pay.

" PANT (Partners Against Narcotics Trafficking) Grant is a regional grant, currently administered through the Town of Prescott Valley, that
provides funding for one Deputy. The officers receive specialized training and work in conjunction with other departments around the Verde
Valley in narcotics related activities.

" Library Services and Technology Act (LSTA) Grant was obtained with the objective of creating and presenting Library programs either in-house
or off-site. The programs will target three groups: homeschool mothers, parents with young children, and senior citizens. These programs will
inform these groups of the services that the Library provides as well as instruction on how to use the Library's various services.
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Federal Grants Fund
Fund 08

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

2009/2010
ADJUSTED
BUDGET

200912010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

201012011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJ BUDGET

20-12·9999 2010 Census Complete Count Pro9ram 0 0 2,976 2,976 0 0 0 ·100.00%
20-20·9999 Ener9Y Efficiency &Conservation Block Grant 0 0 91.151 0 91.151 91.151 91,151 0.00%
20-60-6000 COPS Grant Salary 0 77,364 0 0 73,496 73,496 73,496 73496.00%
20-60·6003 COPS Grant Unifonn Allowance 0 2,400 0 0 2,400 2,400 2,400 2400.00%
20·60·6011 COPS Grant Medicare 0 1,157 0 0 1,066 1,066 1,066 1066.00%
20·60·6012 COPS Grant Retirement 0 10,800 0 0 10,789 10.789 10,789 10789.00%
20·60·6013 COPS Grant Unemployment Insurance 0 137 0 0 151 151 151 151.00%
20·60-6014 COPS Grant Workman's Compensation 0 2.212 0 0 2,361 2,361 2,361 2361.00%
20·60·6020 COPS Grant Health, Oenlal, Life & SID Ins 0 14,104 0 0 12,803 12,803 12,803 12803.00%
50-28·6000 PANT Officer Salary 0 0 39,649 39,679 39,649 37,667 39,649 0.00%
50-28·6001 PANT Officer Overtime 0 0 7,700 8,500 7.000 7,000 7,000 ·9.09%
50·28·6002 PANT Officer HolJday Pay 0 0 305 305 150 150 150 150.00%
50·28·6003 PANT Officer Unifonn Allowance 0 0 1,200 1,200 1.200 1,200 1,200 0.00%
50·28·6011 PANT Officer Medicare 0 0 713 720 696 667 696 ·2.39%
50·28·6012 PANT Officer Retirement 0 0 6,663 8,768 6,870 6,579 6,870 3.11%
50·28-6013 PANT Officer Unemployment Insurance 0 0 76 76 76 76 76 ·0.53%
50·28·6014 PANT Officer Workman's Compensation 0 0 1.972 1.246 1,428 1,365 1,428 ·27.57%
50-28·6020 PANT Officer Health, Oenlal, Life &SID Insurance 0 0 6,091 6.090 6,402 6,402 6,402 5.10%
50·60·9999 Edwards Byrnes Memorial Justice Assislance Grant expenditures 0 22,985 22,985 22,985 0 0 0 ·100.00%
50·70·9999 Library Services and Technology Act (LSTA) Grant expenditures 0 0 0 0 15,575 15,575 15,575 15575.00%

0 0 2,976 2,976 0 0 0 ·100.00%
0 0 91,151 0 91.151 91.151 91,151 0.00%
0 108,174 66,674 0 103,066 103,066 103,066 54.58%
0 0 60,180 64,585 63,471 61.105 63,471 5.47%
0 22,985 22,985 22,985 0 0 0 ·100.00%
0 0 0 0 15,575 15,575 15,575 15575.00%

Total Federal Grant Expenditures

Revenues
Federal Grants Fund Revenues

44·12·4335 2010 Census Complete Count Program Revenues
44-20·4335 Ener9Y Efficiency &Conservation Block Grant Reimbursements
44-62·4335 COPS Grant Revenues
44·28·4335 PANT Officer Grant Reimbursements
44-60·4335 Edward Bymes Memorial Justice Assistance Grant Revenues
44·70-4335 Library Services and Technology Act (LSTA) Grant Reimbursements

Total Federal Grant Revenues

• $

• $

131,159 $

131,159 $

181,481 $

243,966 $

90,546 $

90,546 $

273,262 $

273,262 $

270,896 $

270,896 $

273,262

273,262

50.57%

12.01%

Net <Subsidy From>/Contribution To Federal Grants Fund Balance

Prior Vear Ending Federal Grants Fund Balance
Estimated Endin9 Federal Grants Fund Balance (deficit)
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CDBG Fund

Our Mission
To further the development of aviable and sustainable community, by providing decent housing and asuitable living environment and expanding
economic opportunities, principally for persons of low and moderate income.

Department Duties/Description
• To carry out all activities related to CDBG administration and activity implementation.
• To ensure that each project meets a National Objective.
• To encourage maximum public participation in project selection.
• To ensure the project has a positive impact for the citizens we serve and the community as awhole.

Department Staffing:
Town Clerk (0.064)
Public Works Director/Engineer (0.05)
Building Inspector (0.02)
Town Manager/Finance Director (0.005)
Administrative Assistant (0.067)

Accomplishments for the Fiscal Year 2009/2010:
1. Completed the SSP Public Hearing Process &Application for FY09 Funding for Hollamon Street.
2. Completed the CDBG Public Hearing &Application for FY10 Funding for Head Start &Senior Center

Performance Objectives for Fiscal Year 2010/2011:
1. Begin the construction of the Hollamon Street Improvement project.

Fiscal Notes
• This process will encompass two (2) years from the time that the contracts are signed. Some amounts may be transferred to the next fiscal year

if needed.
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COSG Grants Fund
Fund 09

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

200912010
ADJUSTED

BUDGET

200912010
ESTIMATED
ACTUALS

201012011
DEPARTMENT
REQUESTED

201012011
MANAGER

RECOMMEND

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09-10
ADJ BUDGET

30-00·9999 Hoilamon Slreet Improvement Exps 0 0 0 0 319,448 319,448 319,448 31944800.00%
30-00-9996 GrantAdminislration (Hoilamon St Improv) 0 0 0 0 24,725 25,462 24,725 2555700.00%
60-00-9996 Grant Adminislration (107-07) 10,140 0 0 0 0 0 0 0.00%
60-00-8000 Senior Center Expenses (108-07) 22,675 0 0 0 0 0 0 0.00%
70-00-6000 FY2010 Salaries 0 0 8,079 8,009 12,822 12,181 12,822 58.71%
70-00-6010 FY2010 FICA 0 0 462 462 795 755 795 72.07%
70-00-6011 FY2010 Medicare 0 0 108 108 186 177 186 72.15%
70-00-6012 FY2010 Retirement 0 0 753 753 1,263 1.200 1,263 67.73%
70-00-6013 FY2010 Unemployment 0 0 52 52 16 16 16 -70.05%
70-00-6014 FY2010 Worke~s Compensation 0 0 11 11 86 81 86 679.06%
70-00-6020 FY2010 Health, Dental, Life &STD Insurance 0 0 732 732 1,319 1,319 1,319 80.15%
70-00-9998 FY2010 Funding Cycle Adminislration 0 5,500 688 688 0 0 0 ·100.00%

Total CDBG Grant Expenditures $ 32,815 $ 5,500 $ 10.885 $ 10,814 $ 360.659 $ 360,658 $ 360.659 3213.36%

0 0 0 0 319,448 319,448 319,448 31944800.00%
0 0 0 0 52,025 52,025 52.025 5202500.00%

10,140 0 0 0 0 0 0 0.00%
22.675 0 0 0 0 0 0 0.00%

Revenues
CDBG Grants Fund 'Revenues

42·30-4335 Hoilamon Slreet Improvements
42-30-4336 Grant Adminislration (Hollamon St Improv)
42-60-4336 GrantAdminislration (107-07)
42·66-4335 Senior Center Reimbursements (108-07)

Total CDBG Grant Revenues

Net <Subsidy From>IConlribution To CDBG Grants Fund Balance

Prior Year Ending CDBG Fund Balance
Estimated Ending CDBG Fund Balance (deficit)

$

$

32,815

$

.$

$

(5,500) $

$
(5.500) $

$

(10,885) $

(10.885) $

$

(10,814) $

(10,814) $

371,473 $

10,814 $

(10,814) $
(0) $

371,473 $

10.815 $

(10,814) $
o $

371,473 37147300.00%

10,814 1074000.00%

(10,814)
(0) 0.00%
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9-1-1 Fund

Department DutieslDescription
The 9-1-1 Fund was established to track the monies received from the State of Arizona that are designated to be used solely for the purpose of 9-1-1
dispatch related expenditures. In the past, these funds have been used for 9-1-1 training costs.

The 9-1-1 Funds distributed are calculated using apercentage allocation of the 1% of the 9-1-1 funds collected annually by the State 9-1-1 Office
within the Arizona Department of Administration.

Accomplishments for the Fiscal Year 2009/2010:
1. No monies have been spent from the 9-1-1 Fund to date.

Performance Objectives for Fiscal Year 2010/2011:
1. No monies are anticipated to be spent in the 2010-2011 fiscal year.

Significant Expenditure Changes:
* 9-1-1 Expenditures (7010) is allocated to allow for 9-1-1 training or other related expenditures that may arise in the 2010-2011 fiscal year.

Fiscal Notes:
* Due to the State's 9-1-1 budget being drastically reduced, it is unknown at the time of preparing the budget as to whether or not the municipalities

will receive distributions in the 2010-2011 fiscal year. The amounts bUdgeted are in anticipation of the Town receiving the funds as experienced
in prior fiscal years.
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9-1-1 Fund
Fund 10

Expenditures 2008/2009 200912010 2009/2010 200912010 2010/2011 201012011 201012011 %CHANGE
ACCOUNT ACCOUNT AUDITED COUNCIL ADJUSTED ESTIMATED DEPARTMENT MANAGER COUNCIL FROM FY09·10
NUMBERS TITLE ACTUALS ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION ADJ BUDGET
20-60-9999 9-1-1 Expenditures I 01 01 01 0/ 01 2,6841 2,684/ 2684.00%1

Total 9·1·1 expenditures $ • $ • $ • $ • $ • $ 2,684 $ 2,684 nDIV/OI

Revenues
9·1·1 Fund Revenues

40·20-4016 9-1-1 Distributions I 900/ 500 I . 500/ 01 500 I 500 I 500/ 0.00%1
Total 9·1·1 Revenues $ 900 $ 500 $ 500 $ $ 500 $ 500 $ 500 0.00%

Net <Subsidy From>/Conlribution To 9-1-1 Fund Balance $ 900 $ 500 $ 500 $ $ 500 $ (2,184) $ (2,184) ·536.80%

Prior Year Ending 9-1-1 Fund Balance $ 1,784 $ 2,684 $ 2,684 $ 2,684 $ 2,684 $ 2,684 $ 2,684
Estimated Ending 9-1-1 Fund Balance (deficit) $ 2,684 $ 3,184 $ 3,184 $ 2,684 $ 3,184 $ 500 $ 500 ·84.30%
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Library Building Fund

Department DutieslDescription
The Library Building Fund is comprised of monies donated to the Town of Camp Verde with the express intention of being used to fund the
construction of anew library facility. The majority of these monies were received as the result of the Camp Verde Public Library being named as
the beneficiary of an estate. The Town received quarterly distributions from the trust that is currently managing the estate. In addition to the
monies received from the estate, other donations received from the public with the intent of being used for the construction of anew library are
also included in this fund.

Fiscal Note
* Due to the decline in interest rates nationwide, the projected amount of interest revenues have been decreased accordingly.
* The Council has approved an Operating Transfer from the General Fund to support the fundraising efforts for the bUilding of anew library.
* The Library BUilding Fund was designated as arecipient of the funds received from the Yavapai-Apache Nation through the Proposition 200

Gaming Compact. The Council has allocated $14,258 of the funds received from the Yavapai-Apache Nation towards the Library Building
Fund.
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Library Building Fund
Fund 15

Expenditures
ACCOUNT
NUMBERS
50-00-8000

ACCOUNT
TITLE

Library Masler Plan Design
Library Building Expenditures
Total Library BuildingFund Expenditures

14,634 12.000 12.000 12.076 12,000 12.000 12.000 0.00%
11.590 1,200 1.200 683 700 700 700 -41.67%

0 100 100 100 100 100 100 0.00%
0 0 0 0 14.258 14.258 14.258 14258.00%

Revenues
Library Building Fund Revenues

40-00-4600 Donation Revenues
40-00-4900 Interest Revenues
40-00-7701 Operating Transfer In • from Generat Fund
40-00-7707 Operating Transfer In· Y-A Nation Gaming Compact

Total Library BUilding Fund Revenues .;$k==,,;1;;J3,~044;.;,.,~$~=,;;13;f,3;;;0;;,0 =$~==1;;;3:;;,30;;;0~$b:=.;12;;!,8;;;5;;;9=$==2;;;7,!;,0;;;58~~=,,;2;;,7:;;,0;;;58~b:=,;;27;J;,0;;;5;,8 ==..,;;10;,;3=.44,;%;;,'

Nel <Subsidy From>/Conlribution To Library Building Fund Balance

Prior Year Ending Library Building Fund Balance
Eslimated Ending Library Building Fund Balance (deficil) $

13,044 $

214.556 $
227,600 $

13,300 $

227.600 $
240,900 $
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13,300 $

227.600 $
240,900 $

12.859 $

227.600 $
240,459 $

27,058 $

240,459 $
267.517 $

27,058

240,459 $
267.517 $

27.058

240,459
267,517

103.44%

11.05%



Impact Fees

Department DutieslDescription
The voters of the Town of Camp Verde approved Development Impact Fees in March 2006. The purposes and intent of the Town's Development
Fee Code are:

A. To establish uniform procedures for the imposition, calculation, collection, expenditure and administration of any development fees imposed
on New Development;

B. To implement the goals, objectives and policies of the Town of Camp Verde General Plan, as amended from time to time, to assure that
New Development contributes its fair share towards the costs of providing Public Facilities or Services reasonably necessitated by such
New Development;

C. To ensure that New Development obtains a reasonable benefit by the Public Facilities or Services provided with the proceeds of
Development Fees;

D. To ensure that all applicable and appropriate legal standards and criteria relating to the imposition of Development Fees are properly
incorporated into the Town Code; and

E. To ensure that all applicable procedural requirements of A.R.S.§ 9-463.05 have been met.

The Town Code Article 7-10, Municipal Development Fees, details the purpose and intent of establishing and collecting Development Fees as well as
defining under what types of development the fees are assessed, procedures for imposition, calculation, and collection fo the Development Fees,
annual reporting requirements, and tracking of funds collected.

Development Fees are assessed to provide for the development of Public Facilities and Services required by the new development. The Town Code
defines "Public Facility or Service" as public improvements, facilties or services, inclUding police facilities, municipal facilities, open space, parks and
library facilities necessitated by New Development. "Public Facility Expenditures" is defined as an appropriation or expenditure of public funds
incurred in connection with the provision of aPublic Facility or Service, including but not limited to:

a. planning, legal, appraisal, financing, development, and other costs related to the acqUisition of, or use rights on, land;
b. the costs of compliance with bidding procedures and applicable administrative and legal requirements; and
c. all other costs necessarily incident to provision of the Public Facility.
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Impact Fee Fund
Fund 16

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200612009
AUDITED
ACTUALS

200912010
COUNCIL

ADOPTION

200912010
ADJUSTED

BUDGET

200912010
ESTIMATED
ACTUALS

201012011
OEPARTMENT
REQUESTED

201012011
MANAGER

RECOMMENO

201012011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUDGET

01-00·9999 General Govemment Expenditures 0 0 0 0 0 0 0 0.00%
02-0Q.9999 Polce Services Expenditures 0 0 0 0 0 0 0 0.00%
03-0Q.9999 Ubrary Expenditures 0 0 0 0 0 0 0 0.00%
04-00·9999 Parks &Recreation Expenditures 0 0 0 0 0 0 0 0.00%

Total Impact Fee Expenditures $ $ $ • $ $ • $ • $ 0.00%

·20.96Y,20,47620,47620,47636,60125,90525,905113,009

27,210 5,505 5,505 7,893 4,349 4,349 4,349 -21.00%
253 200 200 176 175 175 175 -12.50%

48,051 2,620 2,620 3,758 2,070 2,070 2,070 -20.99%
219 180 180 186 185 185 185 2.78%

11,350 5,230 5,230 7,500 4,132 4,132 4,132 -20.99%
172 150 150 109 105 105 105 -30.00%

25,326 11,670 11,670 16,735 9,220 9,220 9,220 -20.99%
428 350 350 244 240 240 240 -31.43%,

Revenues
Impact Fee Revenues

40·01-4145 Generai Govemment Impact Fees
4Q.01-4900 General Govemmentlnterest
40-02-4145 Polce Services hnpactFees
40-02-4900 Police Services Interest
40-03-4145 Ubrary Impact Fees
40-03-4900 Ubrary Interest
40-04-4145 Parks &Recreation Impact Fees
4Q.04-4900 Parks &Recreation Interest

Total Impact Fee Revenues

Prior Year Ending Impact Fee Fund Balance 113,600 $ 226,609
Estimated Endin91mpact Fee Fund Balance (deficit) 226,609 $ 252,514

Designated Funds -General Government Impact Fees
Prior Year Ending General Govemment Impact Fees Designation 26,490 53,953
Est <Subsidy From>/Conbibution To General Govemment Impact Fees Designation 27,463 5,705
Estimated Ending General Govemment Impact Fees Designated Fund Balance 53,953 59,658

Designated Funds· Police Services Impact Fees
Prior Year Ending Police Services Impact Fees Designation 18,205 66,475
Est <Subsidy From>/Conbibution To Police Services Impact Fees Designation 48,270 2,800
Estimated Endin9 Police Services Impact Fees Designated Fund Balance 66,475 $ 69,275

Designated Funds· Ubrary tmpact Fees
Prior Year Ending Ubrary impact Fees Designation 21,295 32,817
Est <Subsidy From>/Conbibution To Ubrary Impact Fees Designation 11,522 5,380
Estimated Ending Ubrary Impact Fees Designated Fund Balance 32,817 38,197

Designated Funds· Parks & Recreation Impact Fees
Prior Year Ending Parks &Recreation Impact Fees Designation 47,610 73,364
Est <Subsidy From>/Conbibution To Parks &Recreation Impact Fees Designation 25,754 12,020
Estimated Ending Parks &Recreation Impact Fees Designated Fund Balance 73,364 85,384

Undesignated Funds
Estimated Ending Undeslgnaled Fund Balance $

Net <Subsidy From>/Contribution To Impact Fee Fund Balance 113,009 25,905 25,905 36,601 20,476 20,476 20,476

226,609 226,609 $ 263,210 263,210 263,210
252,514 263,210 $ 283,686 283,686 283,686

53,953 53,953 62,022 62,022 62,022
5,705 8,069 4,524 4,524 4,524

59,658 62,022 66,546 66,546 66,546

66,475 66,475 70,419 70,419 70,419
2,800 3,944 2,255 2,255 2,255

69,275 70,419 72,674 72,674 72,674

32,817 32,817 40,426 40,426 40,426
5,380 7,609 4,237 4,237 4,237

38,197 40,426 44,663 44,663 44,663

73,364 73,364 90,343 90,343 90,343
12,020 16,979 9,460 9,460 9,460
85,384 90,343 99,803 99,803 99,803

·29.96%

12.34%

11.55%

4.91%

16.93%

16.89%

0.00%
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Housing Grant Fund

Our Mission
The Town of Camp Verde's Housing Grant Fund's mission is to promote and preserve community enhancement through Owner Occupied Home
Rehabilitation activities to preserve decent, safe and attainable housing for low income Camp Verde citizens.

Department Staffing:
Special Projects Coordinator (0.1) or NACOG
Finance Clerk (payment and account tracking as well as annual reporting requirements)

Accomplishments for the Fiscal Year 2009/2010:
1. Maintain five (5) open loans payable to the Revolving Loan Fund (RLF).
2. Complete on-going grant obligations (e.g. furthering fair housing, RLF reporting, etc.)
3. Verify owner occupancy for Home Rehabilitation Program participants.

Performance Objectives for Fiscal Year 2010/2011:
1. Maintain five (5) open loans payable to the RevolVing Loan Fund (RLF).
2. Complete on-going grant obligations (e.g. furthering fair housing, RLF reporting, etc.)
3. Verify owner occupancy for Home Rehabilitation Program participants.
4. Contract with NACOG to conduct home rehabilitation as RevolVing Loan Fund or other grant funds are available.

Fiscal Notes
* RevolVing Loan Fund balance as of March 31, 2010 - $54,938.11

* June 30,2010 estimated Revolvingtoan Fund balance - $59,488.42
* June 30, 2011 estimated Revolving Loan Fund balance - $77,689.66
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Housing Grant Fund
Fund 18

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2006/2009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

2009/2010
ADJUSTED
BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09-10
ADJBUDGET

70,000 1391550.10Y•70,000 $70,000 $- $5 $62,765 $529,942 $Total Housing Fund Expenditures

50-0Q.9999 Local Revolving Loan Fund Exps' 0 62,785 5 0 70,000 70,000 70,000 1391550.10%
HOME Grant Salaries 27,753 0 0 0 0 0 0 0.00%
HOME Grant FICA 1,529 0 0 0 0 0 0 0.00%
HOME Grant Medicare 356 0 0 0 0 0 0 0.00%
HOME Grant Retirement 2,623 0 0 0 0 0 0 0.00%
HOME Grant Unemployment Insurance 3 0 0 0 0 0 0 0.00%
HOME Grant Workman's Compensation 1 0 0 0 0 0 0 0.00%
HOME Grant Heallh, Dental, Life &sm Ins 3,922 0 0 0 0 0 0 0.00%
HOME Grant Administration Expenses 2,340 0 0 0 0 0 0 0.00%
HOME Grant Rehabnitation Expenses 491,412 0 0 0 0 0 0 0.00%.

336,350 0 0 0 0 0 0 0.00%
26,062 0 0 0 0 0 0 0.00%
15,274 18,201 18,201 14,286 16,201 18,201 18,201 0.00%

900 900 900 4,950 900 900 900 0.00%

Revenues
Housing Fund Revenues

40-10-4335 HOME Grant Rehabilitation Reimbursements
40-10-4336 HOME Grant Administration Reimbursements
42-50-4720 Local Revolving Loan Fund Payments
42-50-4900 Local Revolving Loan Fund Interest

Total Housing Fund Revenues $ 380,605 $ 19,101 $ 19,101 19,237 $ 19,101 19,101 $ 19,101 0.00%

Net <Subsidy From>/Contribution To Housing Grant Fund Balance (149,336) $ (43,684) $ 19,096 19,237 $ (50,899) $ (50,899) $ (50,899) -366.54%

Prior Year Ending Housing Grant Fund Balance
Estimated Ending Housing Grant Fund Balance (deficit)

207,136
57,800

57,800
14,116

57,800
76,896

57,800 $
77,037 $

77,037
26,138

77,037
26,138

77,037
26,138 -66.01%
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Donations

Department Duties/Description
The Donation Fund was established to accurately track donations given to the departments of the Town of Camp Verde that are designated for
aspecific purpose.

Fiscal Notes
* In the 2010-2011 fiscal year, the Town Manager's Recommendation allows for the Departments to expend the prior year's fund balances along

with the anticipated donation revenues in the 2010-2011 fiscal year to offset the decrease in their General Fund budgets.
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Donations
Fund 19

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

200812009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

2009/2010
ADJUSTED

BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJBUOGET

·22.61 V,17,81317,813 $10,700 $5,148 $23,018 $23,018 $2,864 $Total Donation Fund Expenditures

50·01·9999 Animal Sheller Expenditures 1,975 11,405 11,405 2,000 5,000 5,000 5,000 ·56.16%
50-02·9999 K·9 Expenditures 0 1,936 1,936 0 1,500 1,500 1,500 ·22.52%
50-03·9999 General CVMO Donations 0 1,000 1,000 0 0 1,000 1,000 0.00%
50-04-9999 Camp Varde Library Donations 0 3,907 3,907 2,443 4,000 7,261 7,261 85.85%
50·05·9999 Beaver Creek Library Donations 0 520 520 650 0 0 0 ·100.00%
50·06·9999 Parks &Recreation Donations 8B9 4,250 4,250 55 0 2,852 2,852 ·32.89%
50·07·9999 Volunteers In Police Services DonaUons 0 0 0 0 200 200 200 20000.00%,

4,753 2,000 2,000 600 2,000 2,000 2,000 0.00%
0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0.00%

1,247 1,250 1,250 3,050 4,000 4,000 4,000 220.00%
300 250 250 330 0 0 0 ·100.00%

3,297 2,000 2,000 500 0 0 0 ·100.00%
0 0 0 100 100 100 100 10000.00%

Revenues
Donation Fund Revenues

40-01-4600 Animal Sheller Donations
40·02·4600 K·9 Oonations
40·03·4600 General CVMO Donations
40-04-4600 Camp Verde Library Donations
40·05·4600 Beaver Creek Library Donations
40-06·4600 Parks &Recreation Donations
40·07·4600 Votunteers in Police Services Donations

Total Donation Fund Revenues 9,596 5,500 5,500 4,580 6,100 $ 6,100 6,100 10.91%

Net <Subsidy From>/ContrlbuUon To DonaUon Fund Balance

Prior Year Ending DonaUons Fund Balance
Estimated Ending Donations Fund Balance (deficit)

Designated Funds· Animal Shelter Donations
Prior Year Ending Animal Sheller Donations Designation
Esl <Subsidy From>/Contrlbution To Animal Sheller Donations Designation
Estimated Ending Animal Sheller Donations Designated Fund Balance

Designated Funds. K·9 Donations
Prior Year Ending K·9 Donations Designation
Esl <Subsidy From>/Contrlbution To K·9 Donations Designation
Estimated Ending K·9 Donations Designated Fund Balance

Designated Funds· General CVMO Donations
Prior Year Ending General CVMO Oonations DeslgnaUon
Esl <Subsidy From>/ContrlbuUon To General CVMO Donations Designation
EsUmated Ending General CVMO Donations Designated Fund Balance

Designated Funds· Camp Verde Library Donations
Prior Year Ending Camp Verde Library DonaUons Designation
Esl <Subsidy From>/Contrlbution To Camp Verde Library DonaUons Designation
Estimaled Ending Camp Verde Library Donations Designated Fund Balance

Designated Funds· Beaver Creek library Donations
Prior Year Ending Beaver Creek Library Donations Designation
Esl <Subsidy From>/Contrlbution To Beaver Creek Library DonaUons Designation
EsUmated Ending Beaver Creek Library Donations Deslgnaled Fund Baiance

Designated Funds ·Parks &Recreation Donations
Prior Year Ending Parks &Recreation Donations Designation
Esl <Subsidy From>/Contrlbution To Parks &RecreaUon DonaUons Designation
Estimated Ending Parns &Recreation Donations Designated Fund Batance

Designated Funds. Volunteers In Police Services (VIPS) Donations
Prior Year Ending VIPS Donations Designation
Esl <Subsidy From>/ContrlbuUon To VIPS Donations Designation
Estimated Ending VIPS Donations Desl9nated Fund Balance

Undeslgnated Funds
EsUmated Endln9 Undesignated Fund Balance

6,732 $ (17,518) $ (17,518) $ (568) $ (4,600) $ (11,713) $ (11,713) ·33.14%

$ 9,963 16,695 $ 16,695 $ 16,695 16,127 16,127 16,127
$ 16,695 (823) $ (823) $ 16,127 11,527 4,414 4,414 ·636.47%

5,600 8,378 8,378 8,378 6,978 6,978 6,978
2,778 (9,405) (9,405) (1,400) (3,000) (3,000) (3,000)
8,378 (1,027) $ (1,027) $ 6,978 3,978 3,978 3,978 ·487.34%

1,936 1,936 1,936 1,936 1,936 1,936 1,936
0 (1,936) (1,936) 0 (1,500) (1,500) (1,500)

1,936 1,936 436 436 436 43600.00%

1,000 1,000 1,000 1,000 1,000 1,000 1,000
0 [1,000) [1,000) 0 0 (1,000) (1,000)

1,000 1,000 1,000 0.00%

1,407 2,654 2,654 2,654 3,261 3,261 3,261
1,247 (2,657) (2,657) 607 0 (3,261) (3,261)
2,654 (3) $ (3) $ 3,261 3,261 0 0 -106.80%

20 320 320 320 (0) (O) (0)
300 (270) (270) (320) 0 0 0
320 50 50 (0) $ (0) $ (0) $ (0) -100.16%

0 2,407 2,407 2,407 2,852 2,852 2,852
2,407 (2,250) (2,250) 445 0 (2,852) (2,852)
2,407 157 157 2,852 2,852 0 0 ·99.81%

0 0 0 100 100 100
0 0 100 (100) (100) (100)

100 0.00%
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Highway User's Revenue Fund (HURF/Streets)

Our Mission
The Town of Camp Verde's HURF Department's mission is to provide and maintain, within the Town's available resources, adequate and safe transportation
infrastructure, effective street maintenance, and promotion of safety.

Department Duties/Description
The HURF Department is adivision of the Public Works Department. With acrew of three, the HURF Department maintains over 110 miles of paved roads, as well
as blading and maintaining the numerous dirt roads. Each year the Crew performs crack-seal, chip-seal, patch and pavement projects. The Crew inspects,
installs and updates traffic and informational signs. The Crew also keeps the Town's Right of Way clear from tree/brush and trash; each year over 7,000 cubic
yards of trimmings are cleared. On an average year, the Department issues between 25-30 Road Cut Permits and 70-80 Culvert Permits which require at least
one inspection from aCrew member. The HURF Department is also responsible for street sweeping, dead animal pick up and removal of trash for Adopt-a-Road
Volunteer Groups.

Department Staffing:
Public Works Director/Engineer (0.20)
Streets Foreman (0.96)
Public Works Project Manager (0.80) - currently vacant
Heavy EqUipment Operator (vacant)

Medium EqUipment Operator (1.92)
Streets Laborer (vacant)
Public Works Administrative Assistant (0.45)
Special Projects Coordinator (0.05)

Accomplishments for the Fiscal Year 2009/2010:
1. Completed the overlay asphalt paVing of Industrial Drive.
2. Kept Right-of-Way clear of weeds, bushes, and trees and assisted Stewards of Public Lands with trash removal after large clean-ups.
3. Completed over 65,000 linear feet of crack seal preventative maintenance.
4. Stripping project, sweeping of Town streets, patch and repair of paved roads, began replacement of signs to meet MUTCD retro reflectivity requirements.
5. Provided inspections for road cut and culvert permits.
6. Coordinated the transfer of 7,500 tons of asphalt millings from ADOT to the Town.
7. Incorporated I-WORKS Pavement Management Software to provide better street work and work order tracking.

Performance Objectives for Fiscal Year 2010/2011:
1. Work with the Town Clerk's Office to obtain CDBG funding for Hollamon Street Sidewalk Project.
2. Upgrade culverts in Verde Lakes Drive to carry higher water flows.
3. Plan and schedule annual road maintenance, crack seal, stripping, and repairs.
4. Keep Right-of-Ways clear of weeds, bushes, and trees and assist with Adopt-a-Road to remove collected trash.
5. Provide inspections as required for street work permits.
6. Clear, grub, and grade as needed to establish new Public Works Yard.

Significant Expenditure Changes:
• The HURF/Streets operational budget has been significantly reduced due to cuts in HURF Revenues and the cancellation of LTAF Revenues by the State.
• Contract Labor/Services (7120) in the amount of $3,000 allows for temporary labor to be utilized in the event that unskilled labor is needed.

Fiscal Notes
• Seasonal Labor is included in the salary related calculations. Amounts included are 1,440 hours at $12.00 per hour of rework such as mowing/trimming, flagging,

and chip seal, and 240 hours at $20.00 for blading work plus all applicable taxes and benefits.
• HURF Revenues and LTAF Revenues are restricted monies received from the State that can only be used for transportation related expenditures. The State

provides annual estimates of the amounts that each municipality will receive during the fiscal year.
HURF Revenues are derived from gasoline tax and anumber of additional transportation related fees. One-half of monies received are distributed based

on the population, the other half are allocated based on "county of origin" of gasoline sales.
LTAF Revenues are derived from the State lottery. Distribution is based on population.

• Transportation Management Plan:
The Town of Camp Verde has over 110 miles of paved roadways, valued in excess of $16,800,000. With proper maintenance and preservation work, this
valuable asset has alife of 15 to 20 years. Every $1.00 spent in the first 15 years of the service life of apaved road, saves the Town $5.00 in future
rehabilitation costs. This is based on today's costs; as fuel/oil costs increase, rehabilitation costs will increase, making maintenance even more critical. Any
Transportation Maintenance Program will address each of the following:
• Routine maintenance such as street sweeping, clearing roadside ditches/structures, maintenance of markings and signage, crack fill, and pothole patching.
• Preventative maintenance is the most cost effective. It is one tenth the cost of reconstruction. Preventative maintenance includes fog seal, crack seal, chip

seal, and hot mix overlay.
• Rehabilitation is the structural enhancement that extends the service life of existing pavement by increasing the thickness to accommodate existing and

projected traffic conditions.
• Establishing achip seal program wherein the Town would chip seal 7.5 miles of road each year on a15 year rotation would cost approximately $750,000

per year. This program would allow for the proper preventative maintenance for the Town's current paved roadways.
• The vacant Streets Inspector position provides the opportunity for the Town to replace this position with aPublic Works Project Manager. This title change better

defines the position objective which will be more technical in nature; providing much needed practical assistance in the HURF/Streets DiVision, professional and
technical gUidance for the Storm Water Division, and to alesser extent, over flow plan reviews and inter-departmental support for the Engineering Division. This
salarY and related expenditures for this position are shared between the Public Works Department, Storm Water Management, and HURF/Streets.
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Highway User's Revenue Fund (HURF/Streets)
Fund 20-2()'OO

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
AUDITED
ACTUALS

2009/2010
COUNCIL

ADOPTION

2009/2010
ADJUSTED

BUDGET

2009/2010
ESTIMATED
ACTUALS

2010/2011
DEPARTMENT
REQUESTED

2010/2011
MANAGER

RECOMMEND

2010/2011
COUNCIL

ADOPTION

%CHANGE
FROM FY09·10
ADJ BUDGET

6000 Salaries 257,118 232,276 232,276 202,371 195,576 186,661 195,576 15.80%
6001 Overtime 833 2,000 2,000 0 2,000 2,000 2,000 0.00%
6010 FICA 16,071 14,525 14,525 12,836 12,250 11,697 12,250 15.66%
6011 Medicare 3,758 3,397 3,397 3,002 2,865 2,736 2,865 15.67%
6012 Retirement 23,328 19,946 19,946 17,909 19,461 18,583 19,461 2.43%
6013 Unemployment Insurance 571 597 597 413 331 331 331 44.53%
6014 Workman's Compensation 16,741 13,576 13,576 8,908 9,831 9,343 9,831 27.59%
6020 Health, Dental, Life &STD Insurance 38,029 33,131 33,131 30,336 28,039 28,039 28,039 15.37%

Total Salary Expenditures

Operational Expenditures

$ 356,448 $ 319,448 $ 319,448 $ 275,775 $ 270,353 $ 259,390 $ 270,353 15.37%

701 1,000 1,000 500 500 500 500 50.00%
105 300 300 50 200 200 200 33.33%

3,544 4,000 4,000 4,000 4,000 4,000 4,000 0.00%
754 800 800 600 800 800 800 0.00%
100 100 100 0 100 100 100 0.00%
400 100 100 100 100 100 100 0.00%
263 400 400 100 200 200 200 50.00%
494 1,500 810 300 1,000 1,000 1,000 -23.46%
120 54 54 20 50 50 50 7.41%

3,000 3,000 3,000 2,000 3,000 3,000 3,000 0.00%
28,985 37,000 37,000 17,000 35,000 35,000 35,000 5.41%
18,693 50,000 50,000 19,500 40,000 40,000 40,000 20.00%
3,074 3,750 3,750 2,000 2,750 2,750 2,750 26.67%

808 1,000 1,125 1,500 1,500 1,500 1,500 ·33.33%
1,614 1,900 1,900 1,800 1,800 1,800 1,800 5.26%

235 350 350 175 250 250 250 28.57%
115 175 175 120 175 175 175 0.00%
623 876 876 505 500 500 500 42.92%

1,601 1.680 2,245 2,875 1,700 1,700 1,700 24.28%
281 338 338 393 400 400 400 ·18.34%

43,427 45,000 45,000 15,000 15,000 15,000 15,000 66.67%
1,385 2,000 2,000 500 2,000 2,000 2,000 0.00%

0 0 0 0 3,000 3,000 3,000 300000.00%
359 1,200 1,200 0 1,200 1,200 1,200 0.00%

0 30,000 30,000 30,000 30,000 12,387 12,387 58.71%
439 700 700 700 1,200 1,200 1,200 ·71.43%

33,480 36,720 36,720 36720 36,720 36,720 36,720 0.00%
24 200 200 0 200 200 200 0.00%

178 300 300 52 300 300 300 0.00%
31,754 48,000 48,000 23000 40,000 40,000 40,000 16.67%
5,388 10,000 10,000 10000 10,000 10,000 10,000 0.00%

11,531 12,500 12,500 7,250 12,500 12,500 12,500 0.00%
5,478 6,700 6,700 6,800 7,000 7,000 7,000 -4.48%
9,442 11,500 11,500 12,500 12,500 12,500 12,500 ·8.70%

705 1,800 1,800 1800 1,800 1,800 1,800 0.00%
41 500 500 200 300 300 300 40.00%

7010
7015
7020
7030
7035
7036
7037
7038
7039
7040
7050
7055
7060
7061
7062
7063
7064
7065
7066
7067
7100
7110
7120
7130
7220
7513
7553
7560
7581
7700
7710
7730
7735
7736
7740
7750

Training
Travel
Unifonns
Office Supplies
SubscriptionslMemberships
BookslTapeslPublications
Prinling
Advertisin9
Poslage
Compuler Services/Software
Aulo Repair/Maintenance
Fuel/OillLube
Electric
Gas/Propane
Waler
Sewer
Waste Removal
Telephone
Cell Phone
PestConlrol
Consu1l1ng Services
Legal Services
Conlract Labor/Services
Equipment Renlal
Liability Insurance
OSHA Medical Supplies
Slreet Yard Lease Paymenls
Mapping
Recording Fees
Slreet Maintenance
Slreet &Safely Si9nlng
Traffic Signal Maintenance
Traffic Signal Electricily
Main Slreet Lighls/lrrigation Electricity
Small Tools
Litter Abatement
Total Operational Expenditures 209,142 $ 315,443 $ 315,443 $ 198,060 $ 267,745 $ 250,132 $ 250,132 20.70%

0 1,000 1,000 0 300 300 300 70.00%
500 500 500 439 200 200 200 60.00%

3,487 5,000 5,000 2,000 5,000 5,000 5,000 0.00%
2,538 50,000 50,000 38,000 50,000 50,000 50,000 0.00%

14,462 25,000 25,000 22,209 25,000 25,000 25,000 0.00%
240 200 200 0 200 200 200 0.00%

298,644 195,436 195,436 0 59,000 59,000 59,000 69.81%
74 55,000 55,000 0 50,000 50,000 50,000 9.09%

31,814 192,774 192,774 9,220 27,000 27,000 27,000 85.99%
93,457 0 0 0 0 0 0 0.00%

EqulpmenUCapital Expenditures
8000 Office Equipmenl/Fumiture
8010 Computer EqUipment
8020 Equipment Lease
-8710 Slreet Construction
8711 Slreet Slripping
8712 Right·of-Way AcqUisition
8713 Chip SeallMaintenance
8714 Slreet Paving
8715 Finnie Flat Sidewalk
8716 Town Sile Improvemenls

Total EqulpmenUCapltal Expenditures

Total Expenditures

445,217 524,910 $ 524,910 $

1,010,807 $ 1,159,801 1,159,801

71,868 $

545,703 $

216,700

754,798

216,700

726,222 $

216,700

737,185

58.72%

36.44%

1,494 3,000 3000 286 0 250 250 91.67%
34,723 0 0 0 0 0 0 0.00%

336 500 500 34 0 12 12 97.60%
796,724 771,100 771,100 767,000 750,000 772,368 772,368 0.16%

48,710 50,513 50,513 27,963 0 0 0 100.00%
271,346 0 0 0 0 0 0 0.00%

Revenues
Sireets/HURF Revenues

40-00-4330 RefundslReimbursemenls
40-00-4335 TEA Grant Reimbursemenls
40-00-4900 Interest
41-00-4030 HURF Revenue
41-00-4035 LTAF Revenue
40-00-7703 Operating Transfers In - CIP Fund

Total Departmental Revenues

Net <SUbsidy From>/Contribution To SlreetslHURF Fund Balance

Prior Year Ending SlreelslHURF Fund Balance
Estimated Ending StreelslHURF Fund Balance (deficit)

$ 1,153,332 $

142,526

463,892
606,418 $

825,113 $

(334,688) $

606,418
271,730 $

825,113 $

(334,688) $

606,418
271,730 $

795,283 $

249,580 $

606,418
855,997 $

750,000 $

(4,798) $

855,997
851,200

772,630 $

46,408 $

855,997
902,405 $

772,630

35,445

855,997
891,443

6.36%

110.59%

-228.06%
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Debt Policy
Ordinance 2009·A366

An Ordinance of the Mayor and Common Council
Of the Town of Camp Verde,

Yavapai County, Arizona
Amending Town Code Chapter 3, Administration,

Adding Section 3·4 Financial Policies

Chapter 3
Administration

Section 3·4·2 Debt Policy

The Town utilizes long-term debt to finance capital projects with long useful lives. Financing capital projects with debt provides for an
"intergenerational equity", as the actual users of the capital asset pay for its cost over time, rather than one group of users paying in
advance for the cost of the asset.

The purpose of this debt management policy is to provide for the preservation and eventual enhancement of the Town's bond ratings, the
maintenance of adequate debt service reserves, compliance with debt instrument covenants and provisions and required disclosures to
investors, underwriters, and rating agencies. These policy gUidelines will also be used when evaluating the purpose, necessity, and
condition under which debt will be issued. These polices are meant to supplement the legal framework of public debt laws provided by the
Arizona Constitution, State Statutes, City Charter, federal tax laws, and the Town's current bond resolutions and covenants.

All projects funded with General Obligation Bonds or Revenue Bonds can only be undertaken after voter approval through atown-wide
bond election.

Section 3-4·2.1
1. The overall debt management policy of the Town is to ensure that financial resources of Town are adequate in any general

economic situation to not preclude the Town's ability to pay its debt when due.
2. The Town will not use long-term debt to fund current operations or projects that can be financed from current revenues or

resources. The Town will first attempt "pay as you go" capital financing.
3. The Town does not intend to issue commercial paper (CP) or bond anticipation notes (BANs) for periods longer than two years

or for the term of aconstruction project. If CP or a BAN is issued for acapital project, it will be converted to a long-term bond or
redeemed at its maturity.

4. The issuance of variable rate debt by the Town will be SUbject to the most careful review and will be issued only in aprudent
and fiscally responsible manner.

5. Whenever the Town finds it necessary to issue revenue bonds, the following gUidelines will be adhered to:
a. Revenue Bonds are defined as abond on which the debt service is payable from the revenue generated from the

operation of the project being financed or a category of facilities, from other non-tax sources of the Town, or from other
designated taxes such as Highway User's Revenues, excise tax, or special fees or taxes. For any bonds or lease­
purchase obligations in which the debt service is paid from revenue generated by the project, that debt service is deemed
to be revenue bonds and are excluded from the calculation of the annual debt service limitation.

b. Revenue Bonds of the Town will be analyzed carefully by the Finance Department for fiscal soundness. The issuance of
Revenue Bonds will be subject to the most careful review and must be secured by covenants sufficient to protect the
bondholders and the name of the Town.

c. Revenue Bonds should be structured to provide level annual debt service over the life of the issue.
d. Debt Service Reserve Funds should be provided when required by rating agencies, bond insurers, or existing bond

covenants.
e. Interest earnings on the reserve fund balances will be used to pay debt service on the bonds unless otherwise committed

for other uses or purposes of the project.
f. The term of any revenue bond or lease obligation issue will not exceed the useful life of the capital project, facility or

equipment for which the borrowing is intended.
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g. The target for the term of Revenue Bonds will typically be between twenty and thirty years. The target for the "average
weighted maturities" for Revenue Bonds of the Town (except for those issued through the Arizona Water Infrastructure
Finance Authority) will be twelve and one half (121/2) years.

6. Improvement District (ID) and Community Facility District (CFD) Bonds shall be issued only when the formation of the district
demonstrates aclear and significant purpose for the Town. It is intended that Improvement District and Community Facility
District Bonds will be primarily issued for neighborhoods and business districts desiring improvements to their property such as
roads, water Iines,.sewer lines, street lights, and drainage. The District must provide a specific benefit to the property owner(s).
The Town will review each project through active involvement of Town staff and/or selected consultants to prepare projections,
review pro-forma information and business plans, perform engineering studies, analyze minimum debt coverage and value to
debt ratios, and other analyses necessary to consider the proposal against specific criteria. Both ID and CFD Bonds will be
utilized only when it is expected that they will be outstanding for their full term.

7. Refunding Bonds will be measured against astandard of the net present value debt service savings exceeding 5% of the debt
service amount of the bonds being refunded, or if savings exceed $750,000, or for the purpose of modifying restrictive
covenants or to modify the existing debt structure to the benefit of the Town.

8 The Town shall comply with all U.S. Internal Revenue Service arbitrage rebate requirements for bonded indebtedness.
9 The Town shall comply with all requirements of Title 15.1 Arizona Revised Statutes and other legal requirements regarding the

issuance of bonds and certificates of the Town or its debt issuing authority.
10 The Town will maintain regular contact with rating agencies through meetings and visits on and off-site. The Town will secure

ratings on all bonds issued if economically feasible.
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Debt Service Fund

Department Duties/Description
The Debt Service Fund is used to account for the accumulation of resources for, and the payment of, general long-term debt principal and interest. The Town of Camp
Verde currently has three (3) long-tenn debt obligations; the GADA loan for the Camp Verde Marshal's Office Facility, WIFA for the Sanitary District Funding Agreement,
and Chicago Title for the soccer field at Butler Park.

Greater Arizona Development Authority (GADA)
The Town of Camp Verde obtained $2,150,000 from the Greater Arizona Development Authority (GADA) on February 28, 2005 for the purpose of constructing anew Marshal's
Department Facility. The funds received were part of an Excise Tax Revenue Bond series in which the Town agreed to use a portion of the Town Sales Taxes collected to make
the required payments.

The first payment was made to US Bank on February 1, 2006. Payments are made bi-annually; one payment consists of principle and interest, the other bl-annual payment
consists of only interest. The complete SchedUle of Payments is listed on page 8-5. The Schedule of Payments for the next five years is as follows:

Date Amount Interest Principal
8/1/2010 $ 127,025.00 $ 42,025.00 $ 85,000.00
211/2011 $ 40,750.00 $ 40,750.00 $
8/1/2011 $ 125,750.00 $ 40,750.00 $ 85,000.00
211/2012 $ 38,625.00 $ 38,625.00 $
8/1/2012 $ 128,625.00 $ 38,625.00 $ 90,000.00
211/2013 $ 36,375.00 $ 36,375.00 $
8/1/2013 $ 131,375.00 $ 36,375.00 $ 95,000.00
211/2014 $ 34,000.00 $ 34,000.00 $
8/1/2014 $ 134,000.00 $ 34,000.00 $ 100,000.00
211/2015 $ 31,500.00 $ 31,500.00 $

Camp Verde Sanitary District IGA (WIFA)
The Town of Camp Verde (Town) entered into an Intergovernmental Agreement (IGA) with the Camp Verde Sanitary District (District) on May 17, 2007 wherein the Town
pledged $135,000 per year to the District to be used in connection with the construction of awastewater treatment plant. The District refinanced the loan originally secured through
Koch Financial to secure savings through reduced Interest rates. The loan was refinanced with the Water Infrastructure Finance Authority (WIFA).

The Town made the first payment to WIFA on December 22, 2009 and has continued to make the bi-annual payments as scheduled. The complete Loan Repayment Schedule
is listed on page 8-6.

The SchedUle of Lease Payments for the Water Infrastructure Finance Authority for the next five years are as follows:

Date Amount Interest Principal
7/1/2010 $ 88,026.40 $ 31,744.38 $ 56,282.02
1/1/2011 $ 33,805.03 $ 33,805.03 $
7/1/2011 $ 88,965.75 $ 30,805.03 $ 58,160.72
1/1/2012 $' 29,834.33 $ 29,834.33 $
7/1/2012 $ 89,936.45 $ 29,834.33 $ 60,102.12
1/1/2013 $ 28,831.22 $ 28,831.22 $
7/1/2013 $ 90,939.56 $ 28,831.22 $ 62,108.34
1/1/2014 $ 27,794.64 $ 27,794.64 $
7/1/2014 $ 91,976.14 $ 27,794.64 $ 64,181.50
1/1/2015 $ 26,723.45 $ 26,723.45 $

Chicago TitielNoteWorld (Butler Park)
The Town of Camp Verde purchased the Butler Park Soccer Field on July 28, 1998 for the purchase price of $42,000. Since that time, the Town has been making monthly
payments to Chicago Title/NoteWorld who processes the payments to the mortgage holder.

The Town does not have an amortization schedule for the loan on the Butler Park Soccer Field, only apayment booklet. Acalculation of the remaining payments shows that the
property will be paid off in July 2014. The balance of the payments on a fiscal year basis is as follows:

Fiscal Year
2011
2012
2013
2014

Principal
3,973
4,389
4,850
426

Interest
1,185
769
309
4
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Debt Service Fund
Fund 13

Expenditures
ACCOUNT ACCOUNT
NUMBERS TITLE
50-58-8800 Principal-GAOA Loan
50-58-8801 Interesl-GADA Loan
50-58-8802 Miscellaneous Charges-GADA Loan

Sanital}' District Loan Expenditures
60-00-8800 Principal-Sanilel)' District Loan
60-00-8801 Inleresl-Sanilal)' District Loan

Buller Park Soccer Field
70-ll0-8800 Buller Park Soccer Field 1 1 5,3981 5,398/ 5,3981 5,4001 5,4001 5,4001 0.04%1

Tolel Debt Service Fund expenditures $ 308,012 $ 311,423 $ 271,337 $ 275,124 $ 292,621 $ 292,621 $ 292,621 7.84%

Revenues
GADA Loan Revenues

40-50-4900 GADA Loan Interest Revenue
40-50-7701 Op Transfer- GF (1 cent of 3 centConstrucllon Tax)
40-50-7777 Operallng Transfers In - General Fund

Sanital}' District Loan Revenues
40-60-7701 Operating Transfers In - General Fund 135,2381 135,0001 135,000 1 94,927/ 01 01 01 -100.00%1

Buller Park Soccer Field Revenues
40-70-7704 Operallng Transfers In - Parks Fund 1 5,390 ! 5,398! 5,398! 5,3981 5,400 ! 5,400 I 5,400 I 0.04%1

Total Debt Service Fund Revenues $ 306,912 $ 311,423 $ 311,423 $ 270,000 $ 174,495 $ 174,495 $ 174,495 -43.97%

Net <Subsidy From>/Conlribution To Debt Service Fund Balance (1,100) $ 0 $ 40,086 $ (5,124) $ (118,126) $ (118,126) $ (118,126) -394.68%

Prior Vear Ending Debt Service Fund Balance 124,350 $ 123,250 $ 123,250 $ 123,250 $ 118,126 $ 118,126 $ 118,126
Estimated Ending Debt Service Fund Balance (dellcil) 123,250 $ 123,250 $ 163,336 $ 118,126 $ 0 $ (0) $ (0) ·100.00%
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GADA Loan
DETAILED BOND DEBT SERVICE

Greater Arizona Development Authority
Town of Camp Verde, Arizona

Excise Tax Revenue Bonds, Series 2005

Dated Date 2/23/2005
Delivery Date 2123/2005

Serial Bond

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
2/23/2005
211/2006 85,814.44 85,814.44
8/1/2006 40,000 2.250% 45,700.00 85,700.00 171,514.44
211/2007 45,250.00 45,250.00
8/1/2007 80,000 2.375% 45,250.00 125,250.00 170,500.00
2/1/2008 44,300.00 44,300.00
8/1/2008 80,000 2.500% 44,300.00 124,300.00 168,600.00
2/1/2009 43,300.00 43,300.00
8/1/2009 85,000 3.000% 43,300.00 128,300.00 171,600.00
2/1/2010 42,025.00 42,025.00
8/1/2010 85,000 3.000% 42,025.00 127,025.00 169,050.00
211/2011 40,750.00 40,750.00
8/1/2011 85,000 5.000% 40,750.00 125,750.00 166,500.00
211/2012 38,625.00 38,625.00
8/1/2012 90,000 5.000% 38,625.00 128,625.00 167,250.00
2/1/2013 36,375.00 36,375.00
8/1/2013 95,000 5.000% 36,375.00 131,375.00 167,750.00
2/1/2014 34,000.00 34,000.00
8/1/2014 100,000 5.000% 34,000.00 134,000.00 168,000.00
2/1/2015 31,500.00 31,500.00
8/1/2015 105,000 5.000% 31,500.00 136,500.00 168,000.00
211/2016 28,875.00 28,875.00
8/1/2016 110,000 5.000% 28,875.00 138,875.00 167,750.00
2/1/2017 26,125.00 26,125.00
8/1/2017 115,000 5.000% 26,125.00 141,125.00 167,250.00
2/1/2018 23,250.00 23,250.00
8/1/2018 120,000 5.000% 23,250.00 143,250.00 166,500.00

·2/1/2019 20,250.00 20,250.00
8/1/2019 130,000 5.000% 20,250.00 150,250.00 170,500.00
2/1/2020 17,000.00 17,000.00
8/1/2020 135,000 4.000% 17,000.00 152,000.00 169,000.00
2/1/2021 14,300.00 14,300.00
8/1/2021 140,000 5.000% 14,300.00 154,300.00 168,600.00
2/1/2022 10,800.00 10,800.00
8/1/2022 145,000 5.000% 10,800.00 155,800.00 166,600.00
2/1/2023 7,175.00 7,175.00
8/1/2023 155,000 5.000% 7,175.00 162,175.00 169,350.00
211/2024 3,300.00 3,300.00
8/1/2024 160,000 4.125% 3,300.00 163,300.00 166,600.00

2,055,000 1,145,914.44 3,200,914.44 3,200,914.44

Prepared by Stone &Youngberg LLC
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Camp Verde Sanitary District IGA
Section 2: Loan Repayment Schedule

Camp Verde Sanitary District
22-Jul-09

Semi-Annual Combined Semi-Annual Annual Total
Payment Interest and Combined Interest Principal Annual

Year Period Dates Fee Rate and Fee Payment Repayment Payment
1 1 1/1/2010 3.338% 27,688.15
1 2 7/1/2010 3.338% 31,744.38 56,282.02 115,714.55
2 3 1/1/2011 3.338% 30,805.03
2 4 7/1/2011 3.338% 30,805.03 58,160.72 119,770.78
3 5 1/1/2012 3.338% 29,834.33
3 6 7/1/2012 3.338% 29,834.33 60,102.12 119,770.78
4 7 1/1/2013 3.338% 28,831.22
4 8 7/1/2013 3.338% 28,831.22 62,108.34 119,770.78
5 9 1/1/2014 3.338% 27,794.64
5 10 7/1/2014 3.338% 27,794.64 64,181.50 119,770.78
6 11 1/1/2015 3.338% 26,723.45
6 12 7/1/2015 3.338% 26,723.45 66,323.88 119,770.78
7 13 1/1/2016 3.338% 25,616.50
7 14 7/1/2016 3.338% 25,616.50 68,537.78 119,770.78
8 15 1/1/2017 3.338% 24,472.61
8 16 7/1/2017 3,338% 24,472.61 70,825.56 119,770.78
9 17 1/1/2018 3.338% 23,290.53
9 18 7/1/2018 3.338% 23,290.53 73,189.72 119,770.78

10 19 1/1/2019 3.338% 22,068.99
10 20 7/1/2019 3.338% 22,068.99 75,632.80 119,770.78
11 21 1/1/2020 3.338% 20,806.68
11 22 7/1/2020 3.338% 20,806.68 78,157.42 119,770.78
12 23 1/1/2021 3.338% 19,502.24
12 24 7/1/2021 3.338% 19,502.24 80,766.30 119,770.78
13 25 1/1/2022 3.338% 18,154.25
13 26 7/1/2022 3.338% 18,154.25 83,462.28 119,770.78
14 27 1/1/2023 3.338% 16,761.26
14 28 7/1/2023 3.338% 16,761.26 86,248.26 119,770.78
15 29 1/1/2024 3.338% 15,321.78
15 30 7/1/2024 3.338% 15,321.78 89,127.22 119,770.78
16 31 1/1/2025 3.338% 13,834.25
16 32 7/1/2025 3.338% 13,834.25 92,102.28 119,770.78
17 33 1/1/2026 3.338% 12,297.06
17 34 7/1/2026 3.338% 12,297.06 95,176.66 119,770.78
18 35 1/1/2027 3.338% 10,708.55
18 36 7/1/2027 3.338% 10,708.55 98,353.68 119,770.78
19 37 1/1/2028 3.338% 9,067.03
19 38 7/1/2028 3.338% 9,067.03 101,636.72 119,770.78
20 39 1/1/2029 3.338% 7,370.72
20 40 7/1/2029 3.338% 7,370.72 105,029.34 119,770.78
21 41 1/1/2030 3.338% 5,617.78
21 42 7/1/2030 3.338% 5,617.78 108,535.22 119,770.78
22 43 1/1/2031 3.338% 3,806.32
22 44 7/1/2031 3.338% 3,806.32 112,158.14 119,770.78
23 45 1/1/2032 3.338% 1,934.41
23 46 7/1/2032 3.338% 1,934.41 115,902.04 119,770.86

848,671.79 1,902,000.00 2,750,671.79

WIFA Loan Agreement Exhibit A ~ Page 2&3
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Salary Schedule
The Town completed a Wage and Classification Study in 2008 with implementation of the recommendations on January 1, 2009. The
Salary Range Table approved by the Town Council is listed below.

Range MIN I MID I MAX Range MIN I MID I MAX

11 $ 13,712 $ 17,289 $ 20,865 55 $ 40,641 $ 51,240 $ 61,839
12 $ 14,055 $ 17,721 $ 21,386 56 $ 41,657 $ 52,521 $ 63,385
13 $ 14,406 $ 18,164 $ 21,921 57 $ 42,698 $ 53,834 $ 64,970
14 $ 14,767 $ 18,618 $ 22,469 58 $ 43,765 $ 55,180 $ 66,594
15 $ 15,136 $ 19,083 $ 23,031 59 $ 44,860 $ 56,559 $ 68,259
16 $ 15,514 $ 19,560 $ 23,607 60 $ 45,981 $ 57,973 $ 69,966
17 $ 15,902 $ 20,049 $ 24,197 61 $ 47,131 $ 59,423 $ 71,715
18 $ 16,300 $ 20,551 $ 24,802 62 $ 48,309 $ 60,908 $ 73,508
19 $ 16,707 $ 21,064 $ 25,442 63 $ 49,517 $ 62,431 $ 75,345
20 $ 17,125 $ 21,591 $ 26,057 64 $ 50,754 $ 63,992 $ 77,229
21 $ 17,553 $ 22,131 $ 26,709 65 $ 52,023 $ 65,591 $ 79,160
22 $ 17,992 $ 22,684 $ 27,376 66 $ 53,324 $ 67,231 $ 81,139
23 $ 18,441 $ 23,251 $ 28,061 67 $ 54,657 $ 68,912 $ 83,167
24 $ 18,903 $ 23,832 $ 28,762 68 $ 56,023 $ 70,635 $ 85,246
25 $ 19,375 $ 24,428 $ 29,481 69 $ 57,424 $ 72,401 $ 87,377
26 $ 19,859 $ 25,039 $ 30,219 70 $ 58,860 $ 74,211 $ 89,562
27 $ 20,356 $ 25,665 $ 30,974 71 $ 60,331 $ 76,066 $ 91,801
28 $ 20,865 $ 26,307 $ 31,748 72 $ 61,839 $ 77,968 $ 94,096
29 $ 21,386 $ 26,964 $ 32,542 73 $ 63,385 $ 79,917 $ 96,448
30 $ 21,921 $ 27,638 $ 33,356 74 $ 64,970 $ 81,915 $ 98,860
31 $ 22,469 $ 28,329 $ 34,189 75 $ 66,594 $ 83,963 $ 101,331
32 $ 23,031 $ 29,038 $ 35,044 76 $ 68,259 $ 86,062 $ 103,864
33 $ 23,607 $ 29,763 $ 35,920 77 $ 69,966 $ 88,213 $ 106,461
34 $ 24,197 $ 30,508 $ 36,818 78 $ 71,715 $ 90,419 $ 109,122
35 $ 24,802 $ 31,270 $ 37,739 79 $ 73,508 $ 92,679 $ 111,850
36 $ 25,422 $ 32,052 $ 38,682 80 $ 75,345 $ 94,996 $ 114,647
37 $ 26,057 $ 32,853 $ 39,649 81 $ 77,229 $ 97,371 $ 117,513
38 $ 26,709 $ 33,675 $ 40,641 82 $ 79,160 $ 99,805 $ 120,451
39 $ 27,376 $ 34,517 $ 41,657 83 $ 81,139 $ 102,300 $ 123,462
40 $ 28,061 $ 35,379 $ 43,698 84 $ 83,167 $ 104,858 $ 126,549
41 $ 28,762 $ 36,264 $ 43,765 85 $ 85,246 $ 107,479 $ 129,712
42 $ 29,481 $ 37,170 $ 44,860 86 $ 87,377 $ 110,166 $ 132,955
43 $ 30,219 $ 38,100 $ 45,981 87 $ 89,562 $ 112,920 $ 136,279
44 $ 30,974 $ 39,052 $ 47,131 88 $ 91,801 $ 115,743 $ 139,686
45 $ 31,748 $ 40,029 $ 48,309 89 $ 94,096 $ 118,637 $ 143,178
46 $ 32,542 $ 41,029 $ 49,517 90 $ 96,448 $ 121,603 $ 146,757
47 $ 33,356 $ 42,055 $ 50,754 91 $ 98,860 $ 124,643 $ 150,426
48 $ 34,189 $ 43,106 $ 52,023 92 $ 101,331 $ 127,759 $ 154,187
49 $ 35,044 $ 44,184 $ 53,324 93 $ 103,864 $ 130,953 $ 158,042
50 $ 35,920 $ 45,289 $ 54,657 94 $ 106,461 $ 134,227 $ 161,993
51 $ 36,818 $ 46,421 $ 56,023 95 $ 109,122 $ 137,583 $ 166,043
52 $ 37,739 $ 47,581 $ 57,424 96 $ 111,850 $ 141,022 $ 170,194
53 $ 38,682 $ 48,771 $ 58,860 97 $ 114,647 $ 144,548 $ 174,449
54 $ 39,649 $ 49,990 $ 60,331 98 $ 117,513 $ 148,161 $ 178,810

PSPC Town of Camp Verde
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Personnel Schedule
The Town completed aWage and Classification Study in September 2008 with implementation of the recommendations on January 1, 2009.
The Salary Ranges Per Job Class Table approved by the Town Council is listed below.

Current Occupational Job
Families and Job Classes

Town Manager Group
* Town Manager Town Manager 93 $ 103,864 $ 130,953 $ 158,042

Marshal Group
* Town MarshallHR Director Town MarshallHR Director 82 $ 79,160 $ 99,805 $ 120,451

Lieutenant Lieutenant 72 $ 61,839 $ 77,968 $ 94,096
* Sergeant Sergeant 62 $ 48,309 $ 60,908 $ 73,508
* Deputy Deputy 53 $ 38,682 $ 48,771 $ 58,860

Detective Deputy
* Dispatch Supervisor Dispatch Supervisor 48 $ 34,189 $ 43,106 $ 52,023
* Dispatcher Dispatcher 43 $ 30,219 $ 38,100 $ 45,981
* Dispatcher/Evidence Clerk 43 $ 30,219 $ 38,100 $ 45,981
* Animal Control Officer Animal Control Officer 38 $ 26,709 $ 33,675 $ 40,641

Animal Shelter Operator Animal Shelter Operator 36 $ 25,422 $ 32,052 $ 38,682
Records Supervisor Records Specialist 43 $ 30,219 $ 38,100 $ 45,981

* Records Clerk Records Clerk 37 $ 26,057 $ 32,853 $ 39,649
* Dispatcher/Admin Asst HR Specialist/Admin Asst 45 $ 31,748 $ 40,029 $ 48,309

Library Group
* Library Director Library Director 69 $ 57,424 $ 72,401 $ 87,377

Sr. Librarian Delete Class
* Children's Librarian Children's Librarian 49 $ 35,044 $ 44,184 $ 53,324
* Librarian Library Specialist 39 $ 27,376 $ 34,517 $ 41,657
* Library Clerk Senior Library Clerk 33 $ 23,607 $ 29,763 $ 35,920

Children's Library Aide Senior Library Clerk
Library Aide Library Clerk 29 $ 21,386 $ 26,964 $ 32,542

Town Clerk Group
* Town Clerk Town Clerk 67 $ 54,657 $ 68,912 $ 83,167
* Deputy Clerk Deputy Town Clerk 49 $ 35,044 $ 44,184 $ 53,324

Magistrate Group
* Court Supervisor Court Supervisor 50 $ 35,920 $ 45,289 $ 54,657
* Court Clerk Court Clerk 40 $ 28,061 $ 35,379 $ 42,698

Court Clerk/lnterpretor Court Clerk

Parks/Recreation & Maintenance Group
* Parks &Rec Director Parks &Recreation Director 72 $ 61,839 $ 77,968 $ 94,096
* Recreation Supervisor Recreation Supervisor 49 $ 35,044 $ 44,184 $ 53,324

Maintenance Foreman Maintenance Foreman 48 $ 34,189 $ 43,106 $ 52,023
* Lead Parks Maint Worker Lead Maintenance Worker 44 $ 30,974 $ 39,052 $ 47,131
* Maintenance Worker Maintenance Worker 34 $ 24,197 $ 30,508 $ 36,818

Park Maintenance Worker Maintenance Worker
* Janitor Janitor 28 $ 20,865 $ 26,307 $ 31,748

Special Events Coord/Admin Asst 45 $ 31,748 $ 40,029 $ 48,309
*Salary Survey Benchmark

PSPC Town of Camp Verde September 2008
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Recommended Occupational Job
Families and Job Classes

Community Development Group
* Community Development Director Community Development Director 77 $ 69,966 $ 88,213 $ 106,461
* Senior Planner Senior Planner 59 $ 44,860 $ 56,559 $ 68,259
* Chief Building Official Chief Building Official 64 $ 50,754 $ 63,992 $ 77,229
* Building Inspector Building Inspector 49 $ 35,044 $ 44,184 $ 53,324
* Code Enforcement Officer (Open) Code Enforcement Officer 45 $ 31,748 $ 40,029 $ 48,309

Assistant Planner/Admin Assist 46 $ 32,542 $ 41,029 $ 49,517
* Permit Technician 42 $ 29,481 $ 37,170 $ 44,860

Engineering/Public Works Group
* Public Works DirlTown Engineer Public Works DirlTown Engineer 78 $ 71,715 $ 90,419 $ 109,122

Streets Inspector Streets Supervisor/Inspector 56 $ 41,657 $ 52,521 $ 63,385
* Streets Foreman Streets Maintenance Foreman 52 $ 37,739 $ 47,581 $ 57,424
* Senior Equipment Operator Equipment Operator, Senior 43 $ 30,219 $ 38,100 $ 45,981
* Equipment Operator Equipment Operator 39 $ 27,376 $ 34,517 $ 41,657

Medium Equipment Operator Equipment Operator
Laborer Laborer 33 $ 23,607 $ 29,763 $ 35,920

Finance Group
* Finance Director Finance Director 73 $ 63,385 $ 79,917 $ 96,448
* Accountant Accountant 46 $ 32,542 $ 41,029 $ 49,517
* Finance Clerk Finance Clerk 40 $ 28,061 $ 35,379 $ 42,698

Housing Group
Housing Director/Planner Housing Director/Planner 68 $ 56,023 $ 70,635 $ 85,246

Administrative Support Group
Office Manager Deleted class

* Admin Assistant to Town Manager Admin Assistant to Town Manager 48 $ 34,189 $ 43,106 $ 52,023
* Administrative Assistant Administrative Assistant 42 $ 29,481 $ 37,170 $ 44,860

Administrative Assistant/Receptionist Administrative Assistant
Receptionist Receptionist 32 $ 23,031 $ 29,038 $ 35,044
Clerical Deleted class

Contract Position for Informational Purposes Only
* Magistrate Magistrate cont

*Salary Survey Benchmark
PSPC Town of Camp Verde
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Glossary of Terms
Accrual Basis - Abasis of accounting in which transactions are recognized at the time they are incurred, as opposed to when cash

is spent.
Adopted - As used in fund, summary, department, and program summaries within the budget; represents the budgets as approved

by Council.
Adoption - Aformal action taken by Council that sets the spending limits for the fiscal year.
Appropriation - A legal authorization granted by Council to make expenditures and incur obligations for specific purposes. An

appropriation is usually limited in amount and duration as to when it may be expended.
Appropriated Budget - The expenditure authority created by the appropriation resolution/ordinance, which is signed into law, and

the related estimated revenues. The appropriated budget would include all reserves, transfers, allocations, supplemental
appropriations and other legally authorized and executive changes.

Asset - Resources owned or held by a government, which have monetary value.
Available (Undesignated) Fund Balance - Refers to funds remaining from prior fiscal years that are available for appropriation

and expenditure in the current year.
Bonds - Awritten instrument to pay a sum of money at aspecific interest rate, on a specific date or dates in the future, called maturity

dates. The interest payments and the repayment of the principal are detailed in a bond resolution or ordinance. Two common
types of bonds, general obligation and revenue bonds, are the most commonly used for construction of large capital projects
such as buildings, streets, and water systems. The difference between a note and q bond is that a bond is used for a longer
period of time and requires more formality.

Budget - Aplan of financial operation representing an estimate of proposed expenditures and the proposed means of financing them
for agiven period. This official public document reflects decisions, measures service needs, establishes the allocation of
resources, and is the pecuniary plan for achieving the Town's goals and objectives.

Budgetary Basis - This refers to the form of accounting utilized throughout the budget process. These generally take one of three
forms: GAAP, Cash, and Modified Accrual of some type of statutory form. Budgets are adopted on a basis consistent with
generally accepted accounting principles (GAAP) except that: a) encumbrances are considered to be an expenditure
chargeable to appropriations, b) no depreciation is budgeted for Enterprise Funds, c) investments in supply inventories and
assets restricted for self-insurance are not considered to be appropriable, d) revenues accruing to sinking funds are not
appropriated, and e) contributions into sinking funds are bUdgeted, whereas disbursements from sinking funds are not budgeted.
Unencumbered appropriations lapse at the close of the fiscal year.

Budget Calendar - The schedule of key dates or events which the Town follows in the preparation, adoption, and administration of
the budget.

Budgetary Control - The control or management of agovernmental unit or enterprise in accordance with an approved budget for
the purpose of keeping expenditures within the limitations of authorized appropriations and available revenues.

Budget Message - Awritten general dialogue of the bUdget, presented by the budget-making authority. It provides Council and the
public with ageneral summary of the most important budget issues, changes from recent fiscal years, and recommendations
regarding the financial policy for the coming fiscal year.

Community Facilities District (CFD) - This isa political subdivision of the state and is located within the corporate limits of the Town.
It is formed by the Town Council following apublic hearing as a result of apetition of property owners. A CFD has the authority
to construct, acquire, operate, and maintain apublic infrastructure (broadly defined).

Capital Improvement Plan (CIP) - The Capital Improvement Plan (CIP) is a comprehensive plan of capital investment projects
which identifies priorities as to need, method of financing, cost and revenues that will result during a five year period. The
program is aguide for identifying current and future fiscal year requirements and becomes the basis for determining the annual
capital budget.

Capital Outlay - Expenditures resulting in the acqUisition or addition to the government's general fixed assets. These assets
generally have a useful life of more than one year.

Contractual Services - Professional, technical, or maintenance expertise purchased from external sources.
Cost Center - An organizational budget/operating unit within Town department or division, i.e. Storm Water Management is acost

center within the Public Works Department.
COLA - Cost of Living Adjustment.
Debt - An obligation resulting from borrowing money or from the purchase of goods and services. Types of governmental debt

include bonds, loans, time warrants, and notes.
Debt Service - The long-term payment of principal and interest on borrowed funds.
Department - Amajor administrative division of the Town, which indicates overall management responsibility for an operation or a

group of related operations within a functional area.
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Depreciation - Consumption of the service life of fixed assets, due to normal wear, deterioration, environmental elements, passage
of time, and obsolescence. The portion of the cost of a fixed asset charged as an expense during a specified period based on
service life of the asset and ultimately expending the entire cost of the asset.

Distinguished Budget Presentation Awards Program - A voluntary awards program administered by the Government Finance
Officers Association to encourage governments to prepare effective budget documents.

Division - Agroup of homogeneous cost centers within adepartment.
Enterprise Funds - A government accounting fund in which the services provided are financed and operated similarly to those of a

private business. The governing body's intention is to finance or recover operation costs through user fees. The Town of
Camp Verde does not currently have any Enterprise Funds.

Estimated Revenue - The amount of projected revenue to be collected during the fiscal year.
Expenditures - Decreases in net financial resources in accordance with budgeted appropriations. Expenditures include current

operating expenses requiring the present or future use of net current assets, debt service, capital outlays, intergovernmental
grants, entitlements, and shared revenues.

Expenditure Limitation - An amendment to the Arizona State Constitution, which limits annual expenditures for all municipalities.
The Economic Estimates Commission sets this limit based upon population growth and inflation. All municipalities have the option
of Home Rule that requires voters to approve afour-year expenditure limit based on revenues received.

Fiscal Year - Atime period designated by the Town signifying the beginning and ending period for recording financial transactions.
The Town's fiscal period begins July 1and ends June 30.

Fixed Asset - Tangible assets having a long life (generally over one year) obtained or controlled as a result of past transactions,
events, or circumstances. Fixed assets include buildings, eqUipment, improvements other than buildings, and land.

Franchise Fee - A fee paid by public service businesses for the special.privilege to use Town streets, alleys, and property in
providing their services to the citizens of the community. Services requiring franchise fees include electricity, telephone, natural
or propane gas, and cable television.

FuJI Time Equivalent (FTE) - A part-time position converted to the decimal equivalent of a full time position based on 2080 hours per
year, or afull value of one for a full time position.

Function - Activity, which is performed by one or more organizational units for the purpose of accomplishing agoal. The Town is
divided into several major functions: 1) General Government, 2) Public Safety, 3) Public Works, and 4) Culture and Recreation.

Fund - An accounting entity haVing a set of self-balancing accounts and records all financial transactions for specific activities or
government functions in attaining certain objectives governed by special regulations, restrictions, or limitations.

Fund Balance - Fund balance is the excess of assets over liabilities of governmental and trust funds.
General Fund - The operating fund established to account for resources and uses of general operating functions of Town

departments that are not required to be accounted for in another fund. Resources are, in the majority, provided by taxes.
General Obligation Bonds - Bonds that financed avariety of public projects and require voter approval. The full faith and credit

of the Town back these bonds. Limitations for bonding are set by State Statute.
GIS - Geographic Information System.
Grant - Contributions or gifts of cash or other assets from another government to be used for aspecific purpose, activity, or facility.
HURF - Highway User Revenue Fund.
Impact Fees - Fees charged to developers or individuals to cover, in whole or in part, the anticipated cost of improvements that will

be necessary as a result of the development.
Improvement Districts - Improvement districts are formed consisting of property owners desiring improvements, primarily street

construction, to their property. Bonds are issued to finance these improvements, which are repaid by assessments on affected
property owners.

Indirect Cost - Acost necessary for the functioning of the organization as awhole, but which cannot be directly assigned, such as
administrative support, facility maintenance, or custodial services.

Industrial Development Bonds - Bonds issued by governments, the proceeds of which are used to construct facilities for a private
business enterprise. The Town has no obligation to payoff the bonds in case of default by the private business.

Interfund Transfer - The movement of monies between funds of the same government entity.
Intergovernmental Revenue - Revenues from other governments in the form of grants, entitlements, shared revenues, or

payments in lieu of taxes.
Internal Services Fund - A fund used to account for goods and services provided by one department or agency of the Town to

other departments or agencies on acost reimbursement basis. The services are tangible and measurable to which they benefit
the individual departments or agencies within the Town.

JCEF - judicial Court Enhancement Fund.
Levy - To impose taxes for the support of governmental activities.
Long Term Debt - Debt with a maturity of more than one year after the date of issuance.
NACOG - Northern Arizona Council of Governments.
NPDES - National Pollutant Discharge Elimination System.
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Objective - A specific measurable and observable result of an organization's activity that advances the organization toward its goal.
Operating Budget - Plan of current expenditures and the prepared means to finance them. The budget, associated with providing

ongoing services to citizens, includes general expenditures such as personal services, contractual services, operating supplies,
and operating capital items. The bUdget is the primary measure of controlling financing, acqUisition, spending, and delivering
of services of the entity.

Operating Supplies - Costs of goods consumed by the Town in the course of its daily operations.
Operating Transfers In/Out - Legally authorized transfers from afund receiving revenue (out) to the fund that the resources are to

be expended (in).
Other Services and Charges - Services rendered to the Town in the form of contractual, professional, maintenance, and vehicle

maintenance services. This also includes expenses for rentals, dues and memberships that may be charged by employees.
Performance Indicators - Measurable means of evaluating the effectiveness of acost center in accomplishing its defined objectives.
Personnel Services - Costs related to compensating employees, including wages, insurance, payroll taxes, retirement contributions,

and uniform allowances.
Reserve/Contingency - A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise bUdgeted.
Residual Equity Transfers - Nonrecurring or non-routine transfers of equity between funds. May be used to close out the equity

of one fund into another.
Resolution - A special or temporary order of a legislative body requiring less legal formality than an ordinance or statute.
Resources - Total amounts available for appropriation including estimated revenues, fund transfers, and beginning balances.
Retained Earnings - An equity account reflecting the accumulative earnings of an enterprise or internal service fund.
Revenue - Receipts from taxes, intergovernmental sources, and user fe'es, or resources from voter authorized bonds, system

development fees, and grants.
Revenue Bonds - Legal debt instruments that finance public projects for such services as water or sewer. They can also be issued

for major public facilities supported by taxes. Revenue from these public projects is pledged to pay principal and interest ofthe
bonds.

Risk Management - An organized attempt to protect agovernment's assets against accidental loss in the most economical method.
Sinking Fund - Aseparate fund or account used for the reporting of debt service payments, as well as any accumulation of

resources in anticipation of future principal and interest requirements.
Sources of Revenue - Revenues are classified according to their source or point of origin.
Special Assessment - Acompulsory levy made against certain properties to defray all or part of the cost of a specific capital

improvement or service deemed to benefit primarily those properties.
Special Assessment Bonds - Bonds payable from the proceeds of special assessments. If the bonds are payable only from the

collections of special assessments, they are known as special assessment bonds. If, in addition to the assessments, the full faith
and credit of the government are pledged, they are known as general obligation special assessment bonds.

Special Revenue Fund - A fund used to account for the proceeds of specific revenue sources (other than expendable trust or major
capital projects) that are legally restricted to expenditure for specific purposes.

State-Shared Revenue - Includes the Town's portion of the State Sales Tax revenues, State Income Tax receipts, and Motor
Vehicle In-Lieu taxes.

Taxes - CompUlsory charges levied by agovernment for the purpose of financing services performed for the common benefit of the
people. This term does not include specific charges made against particular persons or property for current or permanent
benefit, such as special assessments.

Trust and Agency Funds - Trust and Agency funds are used to account for assets held by the Town in a trustee capacity or as an
agent for individuals, private organizations, other governmental units, and/or other funds.

Unreserved Fund Balance - Undesignated monies available for appropriations.
User Charges - The payment of a fee for direct receipt of apublic service by the party who benefits from the service.
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