MINUTES
WORK SESSION
MAYOR AND COMMON COUNCIL
Of the TOWN OF CAMP VERDE
COUNCIL CHAMBERS - 473 S. Main Street, Room #106
WEDNESDAY, JUNE 10, 2015 at 5:30 p.m.

Cal! to Order

Mayor German called the meeting to order at 5:35 pm.

Roll Call

Mayor German, Vice Mayor Baker, Councilors George, German, Gordon, Jones and Whatley.

Also present: Town Manager Russ Martin, Administration Assistant Barbie Bridge, Economic Development
Director Steve Ayers, Recording Secretary Marie Moore

Pledge of Allegiance
Mayor German led the pledge.

Presentation and discussion of proposed agreements between the Town of Camp Verde, Verde
Valley Archaeology Center and Summerset at Camp Verde, LLC. in the agreements, Summerset at
Camp Verde would transfer ownership of Parcel 403-23-104U to the Verde valley Archaeology
Center, provide an option for the Verde Valley Archaeology Center to purchase Parcel 403-23-104U
and transfer ownership of a 2.68 acre access easement leading to Parcel 800-25-001C { an AZ State
Parks parcel), to the Town of Camp Verde. In exchange, the Verde Valiey Archaeology Center would
construct a water line along the easement and the Town of Camp Verde would agree to construct a
paved road with curb and gutter the length of the easement. The Verde Valley Archaeology Center
will also update the council on recent activities and future pians as part of the presentation. Staff
Resource: Steve Ayers

Vice Mayor Baker questioned if the Town Attorney was present telephonically and Ayers indicated no
decisions would be made today, therefore, if any questions arise, Council should write them down and they
can be addressed after. Ayers went on to indicate that he had a power point presentation, which is attached
and becomes a permanent part of the record.

Todd Willard with the Prescott National Forest Service explained that a large issue is the lack of public
access to the forest service land currently. With the proactive plan in place, that issue would be alleviated as
well as managed trail system along the Verde River and management of the area. Prescott Forest is in full
support and indicated they would assist the Town in any they are capable of.

Councilor Gordon stated that the Council received information from Steve Goetting indicating that the
Archeological Center is not ready for this to proceed. Ken Zoli, Executive Director of the Verde Valley
Archeology Center curtly disagreed and continued with a PowerPoint presentation which is attached and
becomes a permanent part of the record. Zoll briefly explained awards and credentials the center has
received as well as grants received and those that they intend to apply for. Zoli spoke of the financial status
of the center and items that have been donated to the center. Zoll outlined the projected income and
timelines for the center with detailed expianation to the Council,

Councilor George commended Zol! for his accomplishments and progress in five years and stated he was
proud to have the center in Camp Verde. Zoll stated that the Town has been very good to the Center as
well,

Vice Mayor Baker commended Zoll for his presentation.
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Mayor German opened the meeting to the public:

Linda Buchanan informed Council that the Center had originated in a classroom in Camp Verde and wanted
the Council to know that this effort has deep roots in the community.

Katieen Kusaris, resident of Peterson Road indicated her full support and explained that she felt the current
area isn't safe and is being abused.

Steve Goetting indicated that he has contributed money, time and energy to the center and does agree that
there is a need for space but also felt that there are other projects in the town that are in need of the Town's
support to boost economic progress for the community.

Buck Buchanan voiced his strong support for the progression of the archeological center.

Cat Davis Brilliant idea for the Town and feels that the goal is this is best for the town and foolish to pass the
opportunity this couid bring for the Town.

Tom Kusaris, indicated that he as well as a group of equestrians support having an trail in place that would
allow keep riders in Camp Verde. Kusaris explained his home is closest to the new center and will be most

impacted but still supports the project fully.

Leanne Switzer feels this is an opportunity for everyone to work together and feels it is a great opportunity
for the future.

Councilor Gordon spoke of current parks that are available that have river access and that this would be
another point of the string of pearls.

Councilor George indicated that he advocates for the community park but does not feel this project would be
competing with the ball fields. With this being a totally different concept George feels that if working together
this could be successful.

Vice Mayor Baker indicated that originally she strongly disagreed with this matter due to the fact of building
a road. Baker indicated that due to the information brought forth, her opinion had changed and she retracted
her original feelings. She felt the grants spoke of are a potential solution to the dilemmas she was
concerned about.

Councilor Jones thanked Steve Ayers and Ken Zoll for their time and presentation. Jones expressed she felt
there is nothing wrong with the idea other than it isn't being constructed “tomorrow”. Jones indicated her
strong support for the project.

Council German seconded Councilor Jones' thoughts and expressed her appreciation toward the
information provided and felt hopeful regarding the information received on grants.

Steve Ayers discussed the contract and concerns that have been brought up. Ayers asked that council
direct questions to his office so that he may address them before he sends the contract over for review.

Gouncilor Whatley stated she felt that the location is a prime location. Whatley stated her sister is the
director of the lllinois State Museum and when she visited the Center last week, she was very impressed.
Whatley also stated that she had a discussion with a citizen that expressed displeasure in having to travel
out of town to do public trail riding with her horse.

Mayor German indicated that this is a way to build memories and futures for the community youth. Feels it
is a huge opportunity in education and economic growth for the town.
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Mayor German called the meeting for recess at 7:02 pm. The meeting reconvened at 7:14 pm.

owing item(S) (#5 & #6) WERE requested by Councilor Carol German
Presentation, followed by discussion regarding a brief update from the Verde Valley Board Advisory
Committee (VWVBAC) for the Yavapai College District Governing Board and feedback from Town
Council on improving the variety and quantity of education from the Verde Valley Yavapai College.

Councilor German introduced committee members of the goveming board and explained their roles and
purpose to give an update. Randy Garrison and Chairman Paul Chevalier gave a brief overview of the
committee and history. Garrison explained that they have reached out to Cottonwood, Sedona, Yavapai-
Apache Nation, Clarkdale, Big Park, Lake Montezuma and now Camp Verde to discuss the importance of
access, sustainability and structure for affordable post-secondary education.

Councilor Gordon gquestioned the response that the committee has received from other communities.

Paul Chevalier spoke about the issue in Sedona that proposed closing the campus located there and the
request for marketing progression and introduction programs within the school systems so students are
aware of the college as well as the college is attuned to the needs and wants of the students. Paul
discussed that 40% of the tax money coliected in the Verde Valley is not spent in the Verde Valley and that
the committee did not advocate the tax increase.

Councilor Whatley spoke of her support for a centralized learing center as opposed to online classes. She
stated that she is currently taking an online class and indicated that she was not prepared to navigate the
program nor did she have the comrect computer operating system to ease the online leaming curve she
faced.

Councilor George discussed what he felt were programs needed to keep students here in our community.

Paul invited council to attend their monthly meetings and Randy Garrison discussed the exponential need
for a centralized learning center and how the funding from the state will be pushing toward this idea.

Tom Pitts indicated that the amount of work and detail going into this is crucial and strongly supported the
idea of having a facility in Camp Verde due to the ideal location for such a need. Pitts commended the
committee for their continued hard work and representation of the community.

Linda Buchanan stated she is a graduate from Yavapai College and feels that collaboration is the only way
to improve this situation through fact finding not fault finding. Buchanan voiced her opinion regarding the
needs of more improved education opportunities in the Verde Valley.

Councilor Jones expressed her support toward the committee’s efforts.

DISCUSSION, CONSIDERATION, FOLLOWED BY RECOMMENDATIONS FOR REPLACEMENT OF
APPOINTMENT OF INDIVIDUAL TO REPLACE AMBER LEE ON THE YAVAPAI COLLEGE ADVISORY

COMMITTEE.

Council discussed the process in which needed to be followed and the reasoning for a replacement; after a
few recommendations were given, Council agreed to notify individuals they would consider a replacement
with the information needed to apply.

POSSIBLE APPROVAL AND ACKNOWLEDGEMENT OF STAFF'S NOTICE TO PROCEED TO
MCDONALD BROTHERS CONSTRUCTION FOR THE QUOTED AMOUNT OF $55,250 FOR FINNIE
FLAT CURB & STORM DRAINAGE IMPROVEMENTS. Staff Resource: Troy Odell or Ron Long

On a motion by Gordon, seconded by George, Council unanimously approved and acknowledged
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staffs notice to proceed McDonald Brothers Construction for the quoted amount of $55,250 for
Finnie Flat Curb & Storm Drainage Improvements.

Town Manager Russ Martin explained that due to the time and nature of the project, staff proceeded with
the project with his permission. Council discussed where the funding for the project was coming from. Martin
explained it was already located in the budget and covered.

8. Adjournment

The meeting adjourned at 9:18 p.m.
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Charles German, Mayor Marie Moore,: ecording’Secretary

CERTIFICATION

I'hereby certify that the foregoing Minutes are a true and accurate accounting of the actions of the Mayor and
Common Council of the Town of Camp Verde during the Regular Session of the Town Council of Camp Verde,
Arizona, held on June 10, 2015. | further certify that the meeting was duly called and held, and that a quorum was

present,

25" A
Dated this & dayof w2 , 2015.

_@m %w
Virginia Jones, Towr Clerk
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Formed in October 2010, the Verde Valley
Archaeolegy Center, a nonprofit corporation,
is working to:

v Significantly expand archaeological artifact and
site preservation

+ Increase sublic awareness of and involvement in
SedonaVerde Valley archaeology

¥ Fromote new and rieative waye o display a1ea
artifacts and siie iniespretation

¥ Promoie alchaeological herntage tounsm

Center Facillty

Opened in Camp Verde
May 2011 (850 sq. ft.}
64 Members

Nrvember 2012
(3.300 5g it)

M Today 437 Members
114 CV Residents
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VVAC Awards, Credentials and Parinerships

6/11/2015

Museum

of WeiTiER - ATl

LT

3 gy

£ Arzona

Financlal Growth

' Tracks 1.8 million IRS-recognized tax-exempt
ﬂ; mmﬂh organizations. The Seal der the Center's
4ey Bem_n. L. 098P cOMMitment to transparency and accountabllity.
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Center Revenue Growth
2010 $£.458
2011 18 231
2012 $TC 640 JMowed iaMan §i
2013 $55 25E
204 $115.349 Fresaration ior lanc donaion




Collection and Curation of LOCAL Artifacts
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Collection and Curation of LOCAL Artifacts

In late 2015, the Center receh ed over 11,000 prehistoric items from
the Gray Fox Ridge developmant in Cottonwood

YWhat's Next?
o




What's Next?
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"The center operations will have an economic
impact In the community in terms of direct
spending on wages, supplles, and services and
induced impacts derived from increased
demand for supplies and services.”
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Homestead Parkway Project

Permanence and Paradise

Neserldon by STaw yse o611 15015
L Lo’

The Homestead Parkway Project calls for b o
additions to Camp * erie;

* Securing permanent public ar-ess to, and
cunstructon of a road and trailheed, for an 80-
acre riv arslde park an. natural area

Securing a perimanent home for the erde
Valley Archaeology Centar

Wi
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The Exchange

Scott B he
* Todonate Bacresto the rarde Valley mrcheeclos s Canter, free and clear title, ro
th fon can bulld a facility
* Tosellan additional 6 acres, alyed at $570,000, to the - rde Yalley Archaeology
Center for $250,000

= To glve title 1.3 the Town of Camp Varde for a 2.68 acre strft of prop. Ao to
extend Homestead Park: - from Daviran Drive 1o 80 2 res of public land

In exchunge, the Verde Valley Archanalogy Caiter agrees:

* Toremaln in Camp erde for the ne: ! 50 years, making thistheir permanent
home

* Topay the Town of Camp erde for the construction of & waterline along the
&:tenslon of Homestead Park - ay thatwll ser- & all the propertier along the
carridar b the end of FY2018

in exchange, tha Town of Camp Verde agra

* To pawe, curb an | gutter, the Homestead Parls 4y extenslon from Davison Drive
to the **:rde Ditch, Including construction of a trallhead at the dH_h and of the
road by the end of FY2018
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The Numbers
The Exchange

Valus of Simenton’s donation VVAC:

S-gere parcel $800,000 {Certlfled Appraisal)

E-acre parcel $570,000 (Certifled Appraisal}

Less $250,000 (\"4C’s purchase price an the & acre::)
Total $1,120,000

Valug of Simenton’s danation of 2,68 atrasfor road axtansion
240,000 based on cert(fied appralsal of adjoining property

Cost of Waterline
Estimar.d by CLWS @ 575,000

Cost to pawe, curb and gutter Parkway two
$350,000

The Numbers
The Park

Vahug of 30 acra parkland tha read will provide public sccess 10
$1,500,000 {Mature Conservancy minimum estimate of $20,000 par acre, 2015)
§2,769,800 (Bazed on AZP purchase price of $3.,895 ner acre, 2u06)

Pravious Camp Varda parkland purchares
Burthar Park: 2.15 acras for 540,000 {$16,605 per ncre) 1998
Razzonico Park: Four acres for $250,000 ($62,500 per acre) 2006

Communtty Park off MoCretkan Lane: 118 acres for $2,400,000 {320,324 per
ae) 2008

Cost pet aere to the Town for full acctss to the B0 scra parce|

$4,375 par acre [$0.24 on the dollas compared 1o Butier Park, $0.07 an the dollar
compared to Rezzonici: and $0.22 on the dollar compared to the communh;
park). Building the road at $350,000 would save Letwear $1,250,000 an .
$2,438,20C over the costof purchasing com; arable parkland.




Current Status
The Park

Property censistof three parcels totsling appreximal sy 80 acres, tro
managed by Arizona State Parks {800-25-001C, 15.61 acres and 800-25-
001D, 24.51 atres) and one by Prasc-it Hational Forest {800-01-030H,
40 acres)

Private ProL erty surrounds tha bleck of pancels

The parcels consist of mesguite basque and Gi.adding

Wil Freemant Cottorm-oad biome, which Is "among the me.t
threatenedforests types In th: United States” (ASU Center for
Emirenmental ~tudles)

Frime wildiha vie »{ng area

All three paicels are belng Impacted b lllegal dumg Ing, of-read
vehlcie traffic, {ranslent tamp sites, [nvasiza sp-cle. and habitat
degradation

All three parcels are In danger of further impacts from nearby
residential development

Mo public accars to any of the three parcels

No management plan In place to protect the arsa
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What you will help change
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What you will be preserving for future
generations
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What’s the benefit?

{ommunity apen spaca
Hiking and eque trian tral|
* Apleca arentscan bring
their children to the rier
Interpretiv feduational
File_tlve
¥.atchable Wildlife
Restoratlon and Protection
r.fthe riparian carridee In an
urban £:Tting

Grant Opportunities

Arizona State Parks Recreational Tralls Program Granl. for trall
and tradlneed construction (Federal pa- s though) $20,000
Arizona Game and Fish Watchable Wildlife Program

/2GFD Harltage Grants Part A {Public Access) $50,000
AZGFDF ge Part B i ratal

$50,000

AZGFD Herftage Grants Part D {UtLan Witdlife and Urban
“ildlife Habltat) $50,000

Lznd and Watar Copser aton Fund Grants

Road construction, hecavse of the V- AL and a six wcre
husiness park on then e:tension, is eligible for an ~CA Rural
Infrastructure Grant [50%)

Because of the VWAC and the businass park located on the
mad, road construction Is eligibl - for USDA Rural Bu Iness
De alopment Grant ($50,000)




Is there another access
point to the property?

Perhaps, but not +<%h ut impacting
nelghborhoods In the Simonton Ranch
development. At the prasent there are no
other roacs planned in the Simonton
Ran.h Dev<lopment that vould lend
themsalves to a park acce... point. The ke -
Is the &7ilil o construct a functloning
tralthead, acressible 16 cars, trucks and
huise trallers, that does not impese on
resilential areas. Itis - orth noting that
when Arizona State Parks purchased the
praperl: the planned the for the entrance
1o ceme from Homestead Parke .
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Have we done a PPA before?
Yes

Camp Y'erde Sanitary Glstrict, 2007, for $1,902,000, Tr. - nagresd o
Py out $120,000 per | ear for Z1.5 year.: for a total of (82,500,000




Is building the road to the
park a “gift” to Simonton
under the Arizona
Constitution’s Gift Clause?

NO
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Why Not?

Turken v Gordan, et. al. lald don rules that Arizona cities and

tawns must follo

Tv o step process: 1} is the e penditure for 2 public purg: ‘e and

2} Is the "public benef(tto be obiained from the pri- 2l entit; as
fererseed b the paid by the

pudli:." {Are you P;ing too much?)

“Courts o significant daference to the Judgment of elecied

officials”

Caurts will find @ public purpece and o 2rturn council declsians

onlk:In “those rare cases in »hich the go- ermmantal bod,

discretlon has been ‘unquertlonabl abused - or the public

resouny i sere “grossly di ta the

conslderation given by the develop.ar

1-iUSt quantif, the beaefits | This what I'm doing here today for

the park and* hat 1 has done fur the economic develapment

benefits that will be derlred by the = AC at tulld out)

“taft's Judgment Is that securing permanent public »-cess to the

par. properl, ALDONE justlflesthe ¢.xhangs

The Numbers
VVAC




* Negotlate interest on eatly completion

items
* Phase 1environmental study

= Title Insurance

* Other contract issues

06/11/2015




