DRAFT MINUTES
REGULAR SESSION
MAYOR AND COUNCIL
473 S MAIN STREET, SUITE 106
WEDNESDAY, SEPTEMBER 17, 2014 at 6:30 P.M.

Note: Council member(s) may attend Council Sessions either in person or by telephone, video, or internet
conferencing.

1.

Call to Order
The mayor called the meeting to order at 6:30 p.m.

Roll Call
Mayor German, Vice Mayor Baker, Commissioners George, German, Gordon, Jones, Whatley.

Also present: Town Manager Russ Martin, Marshall Nancy Gardner, Library Director Kathy Hellman,
Finance Director Mike Showers, Deputy Clerk Virginia Jones, Recording Secretary Marie Moore.

Pledge of Allegiance
The Mayor led the pledge.

Consent Agenda — Al those items listed below may be enacted upon by one motion and approved as consent agenda items.
Any item may be removed from the Consent Agenda and considered as a separate item if a member of Council requests.

a) Approval of the Minutes:
1) Regular Session — September 3, 2014
2) Special/Work Session — August 27, 2014
3) Executive Session — August 18, 2014 (Recorded)
b) Set Next Meeting, Date and Time:

1) September 24, 2014 at 6:30 p.m. — Council Hears Planning & Zoning Matters —- CANCELLED
2) October 1, 2014 at 6:30 p.m. — Regular Session
3) October 8, 2014 at 5:30 p.m. — Work Session
4) October 15, 2014 at 6:30 p.m. — Regular Session
5) October 22, 2014 at 6:30 p.m. — Council Hears Planning & Zoning Matters

c¢) Possible approval of an agreement with the Verde Valley Humane Society to accept stray
animals that are unclaimed after five (5) days and unable to be given to a rescue for a fee of
$70.00 per animal. Staff Resource: Marshal Gardner

d) Possible authorization to move $14,865 from the FY13-14 Contingency Budget line item into the
Community Development department budget lines as shown on the attached re-appropriation
forms for the purpose of abatement costs associated with nuisance and dangerous buildings.
Staff Resource: Mike Showers

e) Possible approval of Yavapai County Flood Control Intergovernmental Agreement Change Order
#2, carrying forward $110,353.88 FY 13/14 unspent funds for Phase 2 of the Finnie Flat/Cliffs
Drainage Project, A and Yavapai County Flood Control 2014/15 Gaddis Wash improvements in
the amount of $75,000. Staff Resource: Ron Long.

f) Possible approval of and authorization for the Mayor to sign on behalf of the Town to accept two
(2) Permanent Access and Drainage Easements for the acquisition of permanent drainage
easements on parcels 404-12-051A, and 404-16-213. Staff Resource: Ron Long
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Executive Summary
TO: Mayor Charlie German and Council Members for the Town of Camp Verde
FROM: Cheri Wischmeyer
SUBJECT: Response to Employee Complaint
DATE: September 17, 2014

CC: Outside Legal Investigator

Mr. Mayor and Town Council:

I am responding to the complaint that is addressed to Russ Martin, Town Manager and
dated July 30, 2014. This document was discussed by the Town Council in public and
executive session on August 18, 2014. On August 19, 2014 | received a copy of this
complaint and several of the allegations voiced in this document are directed at me.
Since these allegations have been leveled at me publically, | feel | have no recourse but
to defend myseif and provide an accounting of the concerns that were shared with me
and the information | received during my review of pubiic documents.

| will continue to attempt to protect the names of the individuals involved, whether or
not they are ones to whom | have spoken. The first part of my response will be directly
related to the employee complaint while the second section of my response will relate to
the reasons for my review of public documents and my findings pursuant to those
document reviews. The third section will contain supporting documentation relating to
this document.
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Part |: Response to Employee Complaint

In the complaint it is alleged that “Cheri Wischmeyer and certain members of the Town
Council have submitted numerous public records requests, both verbally and written
through the Town Clerk’s office. These requests include targeted employee’s pay,
performance, disciplinary, background, polygraph, and job qualifications.” | do not deny
that | have requested numerous pubiic records under the state statute that aliows
citizens access to public records. As a citizen it is my right to look at what our tax payer
dollars are being spent on and whether or not the employees who are working for the
governmental agency are qualified or performing up-to-standard. | do however deny
ever requesting, receiving, or reviewing employee background or polygraph results. |
did review polygraph billing documents to determine whether or not polygraphs had
been administered. Again, this information is public record and can be reviewed by
anyone at any time.

The complaint goes on to state “/ am sure as a council you will see these requests as
we do, as blatant harassment and employee headhunting. The targeted employees in
these requests and of the Camp Verde Marshal’s Office see these requests as
threatening and the cause of a hostile work environment.” There should never have
been any reason for these employees to be involved in these public records requests.
Employees should never be involved in any requests for public documents uniess they
are the individuals responsible for fulfilling the requests. The requests should have gone
from the Town Clerk to the individual who needs to complete them and then back to the
Town Clerk for dissemination to the requesting person. It is obvious that this did not
occur and | feel that as a governing body you should be questioning how this turmoil
started. Who notified these employees that requests were being made about them?
Who actually created this environment of concern? Did this person violate confidentiality
or gossip rules in doing so?

Hostile work environment can only be created by direct interaction with an individual in
their work environment. | have not interacted with these individuals in their work
environment and therefore the allegation of a hostile work environment is inaccurately
stated. The Town’s Anti-Harassment Policy states:

Section 1-1-5 Anti-Harassment Policy

The Town of Camp Verde strictly prohibits any form of unlawful employee
harassment based on race, color, religion, sex, national origin, age, disability,
status as a veteran or status in any group protected by federal, state, or local
law. Harassment is unwelcome conduct that is based on the above listed
protected groups. Such harassment is unlawful if:
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The offensive conduct is a condition of continued employment, or

The conduct is severe or pervasive causing a work environment that a
reasonable person would find intimidating, hostile or abusive.

It appears that the individuals who signed this letter are misinformed relating to the
definition of “hostile work environment.” Additionally, | have had no direct
communication with these individuals and therefore cannot be accused of threatening
them in any manner. The public has a perfect right to review public documents and if
these individuals are intimidated by open government, perhaps they should seek
employment in the private sector.

The complaint further alleges “some of the requests, provided information, and activities
are in violation of “Town Code, Town Record Management Policies, and Town Council
Policies, Rules, and Procedures.” 1 am unsure what the author of this document is
referring to relating to violations of Town Code. The Town Record Management Policies
appears to be in conflict with state statute relating to the release of public records. The
Town should review the document and update it to avoid confusion in the future. The
employees need to understand that when a Town policy, law, or code is in direct
opposition to a State Statute, the State Statute supersedes the local document. That is
the case in relation to the release of employee records; therefore it does not appear that
there is any violation. Additionally, as a citizen, | have a right to request to view any
documents. It is the responsibility of the keeper of the individual records to determine
whether or not the request is valid and whether or not information should be withheld or
redacted prior to review.

The complaint goes on to state “These unnecessary and unjustified request have cost
the town and the citizens of Camp Verde countless hours of employee time and have
distracted them from their normal job duties. Numerous employees in various
departments have researched, copied, and scanned thousands of documents to fulfill
the requests on one individual. To make matters worse, the town had no chance of
recouping any of these expenses due to the fact, not a dime was charged for any of the
public records requests.” First and foremost, this statement insinuates that my review of
Town records has been of a frivolous nature. There is no way that these employees
have any idea why I might have reviewed public documents. In the second part of this
response | will provide a detailed explanation for my requests and the results of my
evaluation of town documents. Second, state law allows for open government, allowing
for the review of public documents by any individual, for any reason. If the Town were to
charge citizens for the review of documents or the receipt of electronic copies, it would
deter the perception of open government. Additionally, individuals who could not afford
the fees would be prohibited from taking part in open government.

Page 7 =



| have received numerous records from the Town of Camp Verde. All of them, with the
exception of one document, were provided to me electronically, with the Manager's
knowledge and approval. Therefore these records releases comply with the Town'’s
policy of no charge. In addition, most of these requests were either electronic
documents or documents that should have been electronic and therefore, there was
little or no labor or research involved. The reports requested were a simple matter of
feeding the parameters into the Town’s computer systems and running the reports. In
many of my requests { asked to review documents. In an effort to reduce staff
observation time, | was provided with electronic copies. The Town Manager was aware
of my requests and how they were being handled by the Clerk. | met with him on
several occasions to discuss my requests and how the information would be provided to
me. He is the one who advised me that an electronic copy was a more efficient use of
Town resources versus live review of original documents.

The Town now has equipment that makes it possible for documents to be quickly
scanned and e-mailed, reducing the need for staff to observe a citizen while they are
reviewing the original documents. This saves time and allows staff to be more efficient
in performing their daily responsibilities. It also provides an electronic record of
documents requested and reviewed for the Clerk’s office.

Additionally, many of the records that were requested came from the Marshal’'s Office.
Some of these requests were unduly delayed and required multiple requests before
they were provided to me. One instance took sixty days for the request to be complied
with. This is a direct violation of the public records law. This particular request was for
the copy of a letter and should have been provided in a minimum amount of time;
however, there was delay after delay, after delay.

The Manager also advised me that one delay was the result of the need to develop a
data base for internal affairs. | had requested a listing of internal investigations
completed within the department. The Marshal's Department policy 5.01.B.3.a.1.states,
“A Complaint Tracking number shall be assigned by the Office of the Town Marshal to
all complaints.” This tracking method was not in place so they had to develop it before
they could provide me with the requested list. Had the policy been complied with, my
request would once again have been a simple matter of requesting a computer
generated report. Because it had not been complied with, the employee had to create
the database before they could provide me with the requested information.

Another request was to review Town expenditures. The Town Manager advised me that
this information was available on the Town web site, so this request was withdrawn.
Multiple reviews of the Town web site revealed that this information was not available
on the web site as indicated by the Town Manager. During the budget meetings, | asked
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the Town Finance Director where this information was housed. He advised that it is
available on a State web site. He agreed to place a link to this site on the Town's web
site, which | believe is a State requirement. Once again, misinformation from the Town
Manager resuited in a delay for accessing public information.

Finally, the Town is not in the business of generating revenue through the release of
public information. They are however, in the position to provide an open access to
public information that is paid for through taxpayer dollars. The concern that revenue
was not generated through the release of information indicates that all public
information should be paid for and this is simply not the case. The public pays the
wages of all Town employees and therefore should have unfettered access to records
generated in the conducting of Town business. In today’s electronic society there is no
reason why most records cannot be electronically provided at no cost to the citizen and
minimal labor to the Town's employees.

The Employee Complaint goes on to state “By providing Wischmeyer with countiess
free town records, the purpose stated in the Town of Camp Verde Records
Management Policy is being disregarded... Furthermore Wischmeyer, to avoid record
request fees, has been given the right to bring in her own scanner/copier fo make
personal copies of town records.”

Once again, | will refer to state law that provides access to this type of information. The
State of Arizona Attorney General has made decisions relating to electronic records and
therefore | will defer to histher knowledge in this matter. Additionally, | had made
requests repeatedly for information from the Marshal’s office over an extended period of
time. In fact, this was the request that took over 60 days for completion and uitimately
was only partially complied with. My requests were being disregarded and ultimately the
Town Manager sent me an e-mail that indicated the records were being housed at the
Marshal's office and that | could schedule an appointment to review, copy or scan the
documents. Based on his e-mail | went to a local office supply store and purchased a
scanner and microchip for over $100.00. | then scheduled the meeting as
recommended. The day before my meeting | received an e-mail from the Records
Specialist confirming my meeting and advising which documents were available for
review. The e-mail also indicated that | WOULD NOT be allowed to take a scanner into
the department, indicating that the Town Attorney, Bill Sims had indicated this was not
appropriate. According to the Town Manager, the Town Attorney, Bill Sims had
approved the use of the scanner, but rather than argue, | went to the meeting without
the scanner. | am concerned about the extreme delays and contradictory information
that is coming from town departments. After the meeting | again spoke with the Town
Manager who was visibly upset that | had not been allowed to take my scanner to the
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department. He stated “I TOLD HER" he paused and then continued, saying “| will take
care of this.”

During the review of documents at the Marshai’s Office, | was given many documents
that | had not requested to review. The first part of my review was conducted in the
office of Detective Sergeant Steve Butler. He was working on an active criminal
investigation which he openly discussed in front of me with other officers. This was a
concern to me, since this investigation was ongoing and the information discussed was
of a sensitive nature.

One item | had requested was information relating to the VIP program. | had been
advised on repeated occasions that there was no VIP manual, but | had been shown
this document by an individual associated with the program. | had also confirmed that
there was a manual and training program previously in place through discussions with
the previous Town Marshal and a VIP who had previously attended the VIP academy. |
had been told repeatedly, both by e-mail and verbally by Marshal Gardner that no
information existed relating to the VIP program. When | arrived for my scheduled
document review, | was taken into the Detective Sergeant's office and shown two filing
cabinets and a stack of three-ring binders. | was toid that this was all of the information
relating to the VIP program and that | was welcome to review any and/or all of the
documents in the filing cabinets or binders. | was advised that Detective Sergeant Butler
was going to be observing my examination of these records and that he could answer
any of my questions relating to the material.

[t was suggested by Detective Sergeant Butler that | begin my review with cne of the
three-ring binders. He advised that this binder had been borrowed from one of the
current VIPs. The binder was a VIP training binder, belonging to VIP Carolanne Moore.
Ms. Moore is one of the original VIP members and had attended the VIP academy
under the previous Marshal. The manual was very well put together and had a wide
variety of training material and handouts. | asked Detective Sergeant Butler what
training currently exists for VIP members and he advised that there is no training
program in piace. He stated that they were trying to put together one, but during the
current Marshal's employment there had been no academy training. In other words, new
VIPs did not receive the benefit of the material or training that VIP Moore had acquired.

Review of the VIP program and information acquired from Detective Sergeant Butler,
who stated he was responsible for program oversight, indicated that these individuals
sometimes drive a marked unit, have access to sensitive police information, are
authorized to write parking tickets, and even transport prisoners; all of this with little to
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no training. This confirmed the information | had previously received and was the
reason for my requesting an opportunity to review these documents.

As | moved through the review of documents, the majority of the documents provided
were handbooks from other agencies; many dated several years previously. The filing
cabinet contained personnel files for the VIP members. These documents contained
sensitive information that had not been redacted, including information such as home
phone numbers and addresses. Additionally there were logs relating to assignments
completed. There were no training records contained in these files. | had not asked to
review these personnel files, but Detective Sergeant Butier made it a point to inform me
that the files were there and avaitable for my review.

During the second phase of my document review at the Marshal’s Office | was placed in
a conference room. [ was advised that a VIP would be observing my review of
documents. The VIP was present in the conference room; however she was working on
other documents at the far end of the conference table. It appeared that she had
another assignment, but was also observing my review of the public documents.

| was given a manila folder that contained some anonymous complaint letters | had
asked to review. There was also a folder containing employee memos that contained
information relating to employee behavior that | had previously requested and been told
did not exist. The final item to be reviewed was a three-ring binder and stack of papers
relating to an internal investigation. This final document was an item that the Marshal
had suggested | might enjoy reviewing during a previous visit. She had indicated that if |
ever had extra time | might want to review the internal affair document.

At one point during the review of documents | had a questions relating to some
information that | had requested, but was not present. Darby Martin advised that she
thought the information had been disposed of, but that she would ask the Marshal. The
Marshal came into the room and when | asked about the missing documents she stated
she was not going to answer any questions, insinuating that | was gathering information
to take legal action against the Town. This behavior was extremely unprofessional and
embarrassing to me since it was done in front of the volunteer. The accusation was also
completely unfounded and untrue. | was simply reviewing documents because of
information | had received that was concerning to me.

After working for a period of time | decided to take a break for lunch. When | returned
the VIP had ieft for the day and | was allowed to continue reviewing documents without
anyone observing my access to public documents for approximately two to three hours.
As | reviewed these documents, | discovered that there was sensitive information that

~ Page
11



had not been redacted. This was the second incident within the Marshal's Office where |
was given access to protected information. Although I did nothing with this information, |
do have serious concerns that the Marshal would allow this type of access to occur. |
believe this to be a serious infraction and could be cause for litigation by those
individuais whose information | was given access to.

Additionally, it should be noted that | have not used a scanner/copier to acquire
documents from the Town of Camp Verde during my 2013-2014 review of public
documents. Every request | have made went through the Town Clerk’s Office. The only
reason | went to the Marshal’s Office to review documents was due to the Marshal
denying the existence of certain documents and the subsequent delay by the Marshal's
Office in releasing this information to the Town Clerk. After several follow-up e-mails
relating to documents that | knew existed, the Town Manager finally directed me to the
Marshal's Office and directed the Marshal to cooperate with me in reviewing these
documents. Once again, | did not take a scanner to the Town Offices, nor did | use one
in acquiring information as alleged in the employee complaint.

In the third complaint the employees allege “Employee files have also been released to
Cheri Wischmeyer against the provisions in the Town of Camp Verde Records
Management Policy section 7 ‘Records Request for Personnel Files and Evaluation;
The Town’s general policy is to keep personnel records confidential in order to preserve
the employee’s privacy rights. The Town will review a request for personnel files to
determine whether the request is made pursuant to a matter of public interest. such as a
claim letter, written complaint, criminal investigation, litigation, or an allegation involving
misconduct of a public employee.” In answering this allegation | will say that | have
requested and received items from employee personnel files. These items are public
documents as determined by the State Attorney General. Each item that | received from
the Clerk’s Office was properly redacted to remove sensitive information. There was
one incident in which the Marshal's Office attempted to redact non-protected
information. It took me several requests to acquire this information, another violation of
the public records law. The Town'’s policy is flawed and unfortunately our Town
Manager has failed to correct this problem. He is the individual who is responsible for
ensuring that all Town policies are current, up-to-date, and in compliance with state and
federal laws.

If the Town had failed to provide me with the requested information they would have
been in violation of public records laws. | had experienced no difficulty in receiving
requested information until the Marshal became involved. One recent request required
several requests for documents that are housed in the Marshal’s Office instead of in the
employee personnel files where they belong. | received the information piece meal and
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had to keep asking for the information. Once again, this request took several attempts
and a number of weeks to complete. A less patient individual would probably have
taken several of my requests to the State Attorney General because of extensive delay

and attempts to block access.

It is unfortunate that these employees have been provided with bad information and
guidance relating to public records requests. This has resulted in several employees
becoming agitated when these routine records releases should have been handled in a
professional and discrete manner. The Town Clerk's Office has always behaved
professionally and discretely when handling requests. It is unfortunate that other Town
employees and/or department heads have not followed their lead. The Council should
seriously consider the inappropriate actions of these individuals and the resulting
frustration and expense to the Town that their behavior has caused.

In Part Two | wish to outline how | came to be conducting a review of Town records and
what | have found during this review. | also wish to provide information on how |
proceeded with the information that came to my attention and the lack of action by Town
Management relating to the concerns of myself, town employees, and ex-town
employees.
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History of Review

In October, 2013 there were Town Council meetings relating to the Marshal’s residency
within the Town of Camp Verde. During one of these meetings | spoke, expressing my
personal opinion relating to the need for the Marshal to reside within the community.
Many other citizens spoke during this meeting as well, expressing their desire to have a
Marshal who lived and was actively involved in the community. During that meeting
Darby Martin, administrative assistant to the Marshal, disagreed with the public’s
opinion relating to the need for the Marshal to reside in the community. She seemed to
take personal affront to the public’s desire to have a resident Marshal.

Ms. Martin then went online to a blog attached to the local newspaper and maligned my
opinion and made false statements relating to my husband. | was unaware of these
comments since | do not read the local newspaper in print or online on a routine basis.
After the blogs were posted, | began to receive numerous telephone calls and visits
from both past and current employees of the Marshal’s office. These individuals
provided me with a wide variety of information relating to operations within the Marshal’s
Office. Many of the individuals who contacted me stated that they felt | might be able to
assist them based on my extensive human resource and internal auditing background.

The information they provided me made me concerned relating to the morale and
professionalism within the Marshal’s department, not to menticn some serious human
resource concerns relating to employee treatment. | was also advised about the blogs
and decided to discuss this matter with the Town Manager. | reviewed the blogs and
following a Town Council meeting approached the Town Manager to discuss the
situation. He advised that he was aware of the situation and that he had already dealt
with the situation; having discussed the matter with the employee and reprimanded her
for her behavior.

The first thing that some of the ex-employees stressed was that there had been
complaints filed with the Town Manager relating to the Marshal. They also indicated that
there had been a high level of turn-over since the Marshal took her position. Many of the
ex-employees indicated that they had not received exit interviews with the Town
Manager as required by the Town's personnel manual. Some ex-employees indicated
that they had filed complaints with the Town Manager and there had been no response
or investigation.

| decided to systematically review the concerns that had been shared with me through a
review of public records. As an HR professional, | did not feel comfortable accepting the
information given without confirming it with actual documentation. My review of public
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records confirmed many of the allegations made by the individuals who had contacted
me. Below is a summary of some of the concerns that were shared with me and that |
was able to confirm through review of town public documents, discussions with the
Town Manager, the Town Marshal, and town employees. Additionally, where | was
unable to acquire information from the Town, | sought other public documents from
alternative pubiic entities such as AZ POST.

| also would like to point out that | met with the Manager on several occasions to
discuss the issues that were being brought to me and concerns that | personally had.
When | did not feel that | was getting an appropriate response from the Town Manager,
| contacted two Council members who | felt comfortable with. | felt this was a better
alternative than coming to a public Council meeting and airing the Towns laundry in a
public venue.

These two Council Members were concerned with the information | provided them, and
after | shared my concerns, they directed me to the Mayor. | then shared all of the
information | had, at that time, with the Mayor and he too appeared to be concerned
with the information | had acquired. He then asked that | meet with the Town Attorney. |
would like to stress that each of these individuals appeared to be concerned relating to
the information that | was presenting. The Town Attorney and the Mayor asked that |
keep the information | had as confidential as possible; allowing the Town an opportunity
to handle the concerns in a discreet manner. | was assured that there would be a
thorough investigation into the concerns and that every effort would be made to
evaiuate the work conditions at the Marshal’'s Office. To my knowledge, through
discussions with the Town Manager and Town employees, this has never occurred.

| was advised that the Town Manager would be the individual in charge of the
investigation, but there was some discussion of utilizing an outside professional who
was an expert in Human Resource issues. | was asked if | would meet with the Town
Manager to discuss all of the concerns in depth and to provide him with copies of the
material | had collected over several months.

I'scheduled a meeting with the Town Manager and made copies and/or computer discs
of all of my supporting documentation. When | arrived at the meeting, it was obvious
that he was very frustrated with me for going over his head and speaking to the Mayor
and Council Members. | explained to him that | felt he had taken no steps to resolve the
problems and | was getting feedback that he was sharing information that employees
had given him with the Marshal, resuiting in an uncomfortable working environment. |
further explained that there was a feeling of distrust relating to his relationship with the
Marshal. | stressed that | could not give him names so it was very important that he
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speak with ALL employees at the Marshal's Office to get a clear feeling for the work
environment. | also refayed my understanding that an outside party may be involved in
the investigation and he was adamant that he was going to be the one conducting the
investigation and that he would do it the way he saw fit. This was stated over and over,
even though he knew some employees did not feel he would conduct a fair, thorough,
and unbiased investigation. In response to the voiced concerns of distrust he repeatedly
stated “That is their problem, not mine.” This statement was made in relation to my
feedback that some employees had indicated to me that they did not feel comfortable
speaking with him. | was very concerned that the Manager was entering into a sensitive
investigation with this attitude relating to employees of the Town.

The Manager assured me he would interview the department employees, but | am
advised that he never conducted individual interviews with all members of the
department. There continues to be a feeling of distrust for the Manager and his
relationship with the Marshal within the department and some feel he has done nothing
to resolve the concerns that have been shared with him, both by me and others. Again,
according to my resources, these interviews have never occurred. In a follow-up
conversation with the Mayor, he advised that the Manager had assured him that this
was occurring. Unfortunately, my discussions with current and ex-employees indicate
that it did not.

| agreed to keep the sensitive information confidential in an effort to allow the Town to
handle the matter in a discrete manner. | was assured that the Council would be briefed
on my concerns and those of the current and ex-employees. To my knowledge this
never occurred. Additionally, | made it clear if the problems were not resolved that |
retained the right to share my findings with whomever | felt it was appropriate in an
effort to seek resolution.

Unfortunately there has now been allegations made that | am seeking to cause harm to
employees within the department and that | am wasting taxpayer money, when in fact, |,
as a concerned citizen, was attempting to assist current and ex-employees in dealing
with unresolved concerns. Since these allegations have been leveled at me publically, |
feel | have no recourse but to defend myself and provide an accounting of the concerns
that were shared with me and the information | received during my review of public
documents. | will continue to attempt to protect the names of the individuals involved,
whether or not they are ones to whom | have spoken.
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Part li: Review of Documents and Concerns

| Complaints to Town
Manager

One of the first things that ex-employees stressed was that
there had been complaints filed with the Town Manager
relating to Marshal Gardner. They indicated that although
they had filed complaints, they had never been interviewed
by the Town Manager, nor had their complaints been
addressed.

On November 20, 2013 | requested a copy of any and all
complaints relating to the current Town Marshal whether
anonymous, verbal or written. | also included a request for
the anonymous letter that had been received by some
council members and a list of current and prior employees of
the Camp Verde Marshal's Office over the last 24 months.
According to town records the request was sent to human
resources, Russ Martin, Mike Showers, and Nancy Gardner.

This came to be a very important issue as | moved through
my review of the employee and ex-employee complaints
because the Town Manager repeatedly advised me that
there had NEVER been any complaints filed with him
relating to the Marshal Gardner. One of my first requests
was to review any and all complaints that had been filed
relating to the Town Marshal over the past two years. |
expressly requested any complaints that were written,
verbal; a known complainant or anonymous. The Manager,
on more than one occasions advised me in writing and
verbally that he had received no complaints. He stated that
he was surprised that this was the case, because usually
there are at least a few. As my review of information
continued, | discovered that several employees (both current
and ex-employees) had spoken to the manager or provided
him with written concems. By his own admission, in
discussions with me, he had responded to none of them.
Additionally, there were two anonymous complaint letters
that were received by the Town that the Town Manager was
aware of. He also admitted to not looking into any of the
allegations contained in these letters; some of which
contained allegations of federal employment violations. In
discussions with the Town Manager, he admitted that he
should probably have done a better job of investigating
these problems.

At one point the Manager provided me with a citizen
complaint that was directed toward Marshal Gardner. |
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asked what the outcome of the complaint was, and the
Manager advised that he had never spoken with the
individual who filed the complaint. He said that he had been
told by Marshal Gardner that the case was under
investigation (the call that precipitated the complaint), and
that he thought he would wait until it had been resolved. He
stated that later he was told that the person who filed the
complaint had moved from the area.

This response was unacceptable. Any time a citizen files a
complaint they should be contacted immediately. The
complaint filed should have not been put off until the other
case was closed. We see simultaneous investigation in
these types of cases regularly on the nightly news. This
person left our community without her complaint ever being
addressed, a direct violation of our town complaint process.

Turnover

The Marshal’'s Department experienced a high level of
turnover during the first 18 months of the Marshal's tenure.
Many of these employees left the Town'’s employment by
choice. A review of Town turnover documents indicated that
the Marshal's Office had a greater than 50% turnover ratio
during this time period. This is significantly higher than
previous time periods and should have been a red flag to
any human resource professional. Additionally, the Town
has a policy that indicates that exit interviews will be
scheduled prior to the employee’s last day of work. The
process is not mandatory for the employee, but this process
was not followed on any ex-employee | have spoken to.
Additionally, the Manager admitted that he did not conduct
exit interviews because he did not have time. By the
manager’'s own admission these employees left the Town’s
employment without being given the opportunity to express
why they were choosing to leave an agency where they had
worked; many for an extended period of time.

' Anonymous Letter #1

| received numerous reports relating to an anonymous letter
that was mailed to the Marshal and employees within the
Marshal's Office. This letter was a complaint letter, but
individuals with whom | spoke did not have the particulars of
the letter. Their complaint was that the letter was addressed
to specific individuals and that the letters were removed from
their mail boxes, opened, fingerprinted, and never returned
to those who had received the letters. Some never even had
the opportunity to read the letter. The employees were then
brought in and interrogated relating to who had written the
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letter. Additionally, those who did read the letter said that the
letter indicated that it had also been mailed to the Town
Manager and the Town Council. It was felt that the letter
never made it to the Town Council.

This complaint has several aspects, not the least of which is
theft of mail. The U. S. Postal Service prosecutes individuals
for theft of mail on a regular basis. | am sure that any person
reading this document understands the severity of infringing
on another person’s rights as it relates to personal mail.

The Marshal and the Town Manager have taken the stand
that mait sent to the Town address is the property of the
Town and therefore can be opened, regardless of who it is
addressed to. | do not agree with this perspective.

As an HR professional, | have attended many training
classes as it relates to this topic. In these training sessions
we were advised that our business could have a policy that
prohibited personal mail from being sent to the business
location. The trainer stressed, in each session, that the
existence of a policy did not give us the authority to seize an
individual's personal mail. We were advised that we had two
choices. We could return the mail, unopened, to the U. S.
Postal Service or we could, if we had a policy, give the mail
to the employee and coach them to avoid receiving personal
mail. This was only the case if the mail was solicited by the
employee, since employees have no control over unsolicited
mail. If the behavior of receiving solicited mail continued the
employee could be disciplined, up to and including
termination after a proper period of progressive discipline.
Neither of these methods was followed in the incident
involving this letter.

These letters were sent through the U. S. Postal Service,
first class mail, with the appropriate postage. They were not
simply envelopes that someone placed in each employee’s
mailbox. The letters were addressed to specific individuals,
and were then obviously meant for that person, not the Town
Marshal. As citizens we like to feel that the U. S. Postal
service is sacred in its defivery of mail. The Town Manager
explains it away because the individual who wrote the letter
wished to remain anonymous. That is not an acceptable
excuse.

I spoke with the Manager several times relating to this
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particular incident because | felt that if this behavior was
allowed to continue any variety of infringement of personal
rights could occur. By the Manager and Marshal’s thinking, it
would have been perfectly acceptable to open mail from a
bank, attorney, or any other source. This is completely
unacceptable.

The Town Manager went on to explain that even the Town
Council’s mail is opened by a Town employee. Although |
find it disconcerting to know that a personal concern | wish
to share with one Councilperson is shared with all
Councilpersons, | have no right to question that. It was a
decision of the Council as a sitting body to allow this to
occur. | do not believe that the Town employees waive their
personal right to privacy just because someone chose to
mail a letter to them at work. The Town can enforce the
policy through discipline if the employee was complicit in the
action, but the Town does not have the right to deprive the
employee of their right to their mail or their right to privacy of
that mail. This has occurred to several employees and
needs to be dealt with.

The second aspect of this complaint is the manner by which
the employees of the Town of Camp Verde were treated
because they received an anonymous letter. They were
treated as if they had committed some crime, which is again
completely unacceptable. They were interviewed and made
to feel as if they had done something wrong.

During a discussion with the Marshal she admitted to having
the letters collected. She also admitted to having the items
fingerprinted and to having the employees interviewed
relating to the letters. She admitted that this was done in an
effort to determine who had written the letter.

Another concern is the Marshal and Manager's blatant
attempt to prevent access to this document. Once the
document was inappropriately seized, both the document
and the envelope became public property. It took several
reguests to receive this document and on several occasions
! was told there were no complaints.

This letter should have been provided during the original
request for release of any complaints relating to the Marshal.
That did not occur, even though both the Marshal and the
Town Manager were aware of my request and of the
existence of this letter. Additionally, it took several requests
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over a sixty day period before | was finally given a copy of
the letter.

| continued to request the envelopes, but finally | was told
that they did not have them and that it was believed that they
had been destroyed. Additionally, there is no documentation
of this investigation as would have been appropriate.
Individuals were interrogated and documents were
fingerprinted, but no departmental report number was taken
and no documented report exists relating to the time spent
conducting this investigation.

Finally, | was treated in a very unprofessional manner by
Marshal Gardner while reviewing these documents at the
Marshal's Office. After filing a complaint relating to the
incident, | once again received nothing but excuses from the
Manager. There was no apology for the behavior, just
excuses why she felt it was appropriate to treat a citizen who
was exercising their rights to review documents in that
manner.

During a review of documents, | inquired what had
happened to the envelopes. The Marshal refused to answer
and indicated she felt | was preparing for litigation. No
indication of this had ever been given to the Marshal by me.
| was simply exercising my rights as a citizen to review
public documents relating to information 1 had been given by
several ex-employees of the department. Furthermore, since
public records have been destroyed, | felt | had a right to
request information relating to the destroyed documents.

A review of the documents revealed seven individual letters,
all of which were tri-folded to the size that would fit in a
standard envelope. The ietters had stains on them that were
consistent with what appeared to be pink/purple fingerprint
ink.

Following my discussion with the Marshal | filed a formal
written complaint with the Town Manager. | requested that |
be given the names of the individuals to whom the letters
had been addressed since the Marshal’s Department had
destroyed public documents that were part of an
investigation.

The Marshal claimed she did not recall who the ietters were
addressed to. She did not recall who had been interviewed
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Brian Andrews

relating to the event; which only goes to stress the
importance of documenting the investigation at the time it
occurs. The Manager admitted that he found it interesting
that the Marshal could not recall who she had interviewed:
indicating that at the time it was a huge deal to the Marshal.
He admitted to me that he was aware of the letter at the time
it was received. | inquired if he knew who had removed the
letters from the Town Council mail, and he indicated that he
did not recall.

| requested that the Manager interview those who had
participated in the investigation to see if they had better
recall. Although normally a Town is only required to provide
documents of Town activity, in this case, the documents had
existed and were destroyed. | felt that it was appropriate to
make this request as a follow-up to inappropriately
destroyed Town documents. The Marshal had taken the
stand that the documents belonged to the Town since they
were mailed to the Town address, even though they were
properly addressed to specific individuals and sent through
the U.S. Postal Service.

The Manager indicated that if | would give him additional
time he would conduct a thorough investigation into my
complaint. To this day, he has failed to provide me with the
requested information. He did provide me two written
responses, but neither responded appropriately to my
complaint (See attached complaint and responses). | have
spoken to an individual who was part of the investigation and
he said that if he had been asked he would have been able
to provide the names of those individuals who received the
letters and who were interrogated relating to the incident.

An internal investigation into behavioral concerns was
conducted by the Town Marshal. This investigation began
less than two months after the Marshal began working for
the Town of Camp Verde and the incident had occurred prior
to her employment. According to the previous Marshal, Dave
Smith, this incident had been looked into by him and
therefore it should never have been revisited. He stated that
the incident was the result of a directive that he had given
that had been taken a little too far and that he had simply
coached the individuals involved relating to how he wished
the situation to be handled in the future.

A review of Brian Andrew’s personnel file indicated that he
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was a twenty-two year veteran of the department whose final
position was that of Patrol Sergeant. He had minimal
discipline in his personnel file, even though he had been
assigned to numerous supervisors and Marshals throughout
his career with the Town of Camp Verde. All performance
reviews in the personnel file were either meets or meets and
exceeds. Sergeant Andrews was a long-time employee who
had been shot in the line of duty and had an above average
personnel file. Marshal Gardner had issued no discipline
prior to implementing the investigation and had not
completed any performance reviews on this individual.

Information was received that the Marshal had filed
documents with AZ POST in an effort to have Sgt. Andrews
police certification revoked. The personnel file did not
contain these documents or any indication that a member of
the Town of Camp Verde Management team had taken this
action, as would have been appropriate.

A request was made to review to documents that had been
sent to AZ POST and | was advised that the Marshal's Office
did not have a copy of the documents. | could not
understand how information relating to an ex-employee
could be sent out of the Department and no record
maintained. | made several requests and ultimately the
Town Manager responded that they did not have the
documents and he was sorry that there was not a copy in
the personnel file as | feit there should be. | was then
referred to AZ POST to review the documents that Marshal
Gardner and her department had failed to maintain.

[ did ultimately review these documents, along with others,
at AZ POST. There was a document filed with AZ POST by
the Camp Verde Marshal's Office on behalf of Marshal
Gardner by Darby Martin. This document indicated that Sgt.
Andrews had left the Camp Verde Marshal's Office due to
misconduct. This is in direct opposition to Town of Camp
Verde payroll records which indicate that Sgt. Andrews
retired. AZ POST reviewed the submitted documentation
and did not feel that Sgt. Andrew’s certification should be
revoked or suspended.

During a meeting with Marshal Gardner she pointed out a
large three-ring binder that was housed on a shelf in her
office and indicated that if | ever had time that I might find
the report in the binder interesting reading. At a later date |
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scheduled an appointment to review other documents and
asked to review the investigation. It should be noted that the
Marshal provided me this report and all of the supporting
documentation including phone records, police reports, and
other documents; all of which had not been appropriately
redacted as required by law.

The Marshal referred this investigation to the Arizona
Department of Public Safety in early April of 2012. It was
noted that this employee was not appropriately noticed as
required in the Marshal’s Department policy manual. The
Marshal requested the investigation on April 10, 2012 — less
than two months after she started employment with the
Town.

At the beginning of the investigation there was a question as
to whether or not the investigation would be criminal or
administrative by the Marshal. Additionally, it should be
noted that a memo is referenced in the investigation that
was provided to the investigator by the Camp Verde
Marshal's Office. According to the report, the memo is dated
February 10, 2012, approximately two to three weeks before
Marshal Gardner became an employee of the Town of Camp
Verde.

On April 18, 2012 two interviews were conducted with
members of the Camp Verde Marshal's Office. At that time
the Department of Public Safety investigator decided that the
investigation would be administrative. The Marshal's
Department policy indicates that an officer will receive
written notice of a complaint within five days of the
complaint, yet Sgt. Andrews was not notified of the purpose
of the investigation until May 4, 2012 when he arrived at the
D.P.S. offices in Phoenix for his interviews. At this point it
was too late for him to have an observer or to arrange for
witnesses into the allegations. This is in direct opposition to
the concept of a fair investigation and the method in which
things are conducted in the American judicial process, not to
mention several violations of internal policies.

This investigation was referred to a large metropolitan
organization that is not familiar with the workings of a small
town department. A great deal of this investigation stemmed
from the use of an informant with a criminal background to
develop cases. This process has been a long-time process
in small town law enforcement agencies, but not one that
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would be necessarily utilized in a large agency that has
numerous departments available to work leads and develop
cases. When a police officer received informational leads
into criminal activity, it is not all-ending, but simply a starting
place for a good law enforcement officer to begin to develop
a case. Where the initial information comes from is not
nearly as important as the quality of law enforcement that
follows in developing a case to thwart criminal activity.

Additionally, allegations of communicating with a known
felon were made. In a town such as Camp Verde, there are
many individuals who have made mistakes in their lives.
These individuals are not ostracized by our community and if
they have paid their debt to society should not be ostracized
by our local police department. Many times, the information
they provide could lead to the conviction of others and the
return of property to victims. Certainly officers would need to
use prudence when accepting information, but to direct
officers to ignore these tips would be bad judgment and
might result in unsolved crimes.

Sgt. Andrews was part of a joint complaint that was filed
against the Marshal in 2013. | do not believe the Council
was ever given the opportunity to review that complaint and
therefore | have attached a copy for your review. | also do
not believe that Sgt. Andrews was ever spoken to regarding
this complaint and he did not get an exit interview when he
left the Town, even though he was a long-term employee.
Sergeant Andrews was not terminated, but chose to leave
the Town’s employment due to the work environment and
his personal reasons.

Travis Todd was subjected to the same treatment as
outlined above. He also never received a performance
review and yet he was subjected to an investigation by the
Marshal less than two months after the start of her
employment; as previously stated, a complaint that the
previous Marshal had already dealt with.

As indicated in Sgt. Andrew's narrative, AZ POST received
documentation that indicated that Deputy Todd had left the
agency for misconduct. Again, the Town of Camp Verde
payroll reports indicate that he resigned. There is definite
concern that documents were filed with an outside agency
alleging that an individual had been terminated for cause
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when they had left of their own accord to work at another
agency.

Travis had been an employee with the Town of Camp Verde
for five years and all of his performance reviews indicated
meets expectations. He loved his job with the town and
wrote a letter of concern to the Town Manager relating to the
Town Marshal. He was never contacted for an interview after
he left the town, even though his phone number was in his
personnel file, he went to work for an agency that is
dispatched by the Town of Camp Verde, and his residence
remained the same. Travis also left the Town’s employment
because of the environment created by Marshal Gardner.

This individual did not receive an exit interview per town
policy even after writing a complaint to the Town Manager.
The Marshal attempted to have this individual’s police
certification revoked and an investigation was conducted.
Again, review of AZ POST records demonstrated that they
did not feel revocation was appropriate. Deputy Todd was
also a signer on the 2013 complaint that is attached.

Earl Huff

Earl Huff was a long term employee who started with the
Marshal's department as a dispatcher. Earl had been with
the department over twenty years. He had worked his way
up to Dispatch Supervisor, Reserve Deputy Marshal, Deputy
Marshal, Sergeant, and finally Lieutenant. Less than two
months after Marshal Gardner took her position she served
him with a demotion letter, demoting him from Lieutenant to
Deputy (see attached letter). This was a multi-step demotion
and ultimately should have been reviewed by the Town
Manager/Director of Human Resources before it occurred.

Marshal Gardner convinced Lieutenant Huff to write an e-
mail to the department indicating he was stepping down
voluntarily (see attached e-mail). Lt. Huff left the following
day for a scheduled FMLA leave of absence where he was
scheduled to have a surgical procedure. As soon as he was
physically able, Lt. Huff wrote an appeal to the proposed
demotion (See attached letter of appeal). The letter, when it
was received, was filed in his personnel file and never
responded to by the Town Manager.

A review of Earl Huff’'s personnel file revealed that he was a
twenty year veteran of the Town of Camp Verde. He started
straight out of Camp Verde High School as a police
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dispatcher and was ultimately promoted to dispatch
supervisor. He worked full-time while attending the reserve
police officer academy. He was eventually hired as a full-
time police officer and promoted through the ranks to a final
rank of Lieutenant. All of his previous performance reviews
were meets and exceeds. There was NO discipline in his file
in his twenty year tenure with the Town; he did however
have several commendations from other agencies and
citizens. Marshal Gardner never wrote any performance
reviews or discipline on Lt. Huff prior to the demotion letter.

Marshal Gardner started working for the Town of Camp
Verde on February 27, 2012. Lt. Huff received a notice dated
May 1, 2012, notifying him of his demotion from Lieutenant
to Patrol. According to Lt. Huff's response to the demotion
he was asked to write an e-mail indicating that the step-
down was voluntary to department employees. He was
advised this would allow the demotion to remain confidential,
which it did not.

There was no progressive discipline offered to Lt. Huff, nor
were any of the stated reasons for demotion supported with
examples. More importantly, there was NO intervention by
the Town Manager who serves as Director of Human
Resources. The demotion of a long-term police officer is
serious and the Director of HR should have been involved
from the onset. This did not occur and he NEVER met with
Lt. Huff to discuss the situation.

Lt. Huff went out on medical leave the day following the
receipt of the letter. He was having surgery and was unable
to respond immediately to the document he was served with
no warning. After a brief recuperation period, Lt. Huff wrote a
response to the proposed demotion. He did not receive any
response from the Town Manager or the Marshal.

There are serious concerns that this could have violated
FMLA and ADA rules since this employee was on an
approved FMLA leave and there was knowledge of his
disability.

After no response was received to his complaint this
employee resigned. Although the town records indicate this
resignation was voluntary and for medical reasons:; in fact
this employee, a twenty year veteran of the Town and a
home-grown employee left because he could not get any
due process for his concerns and could no longer work in
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Civilian Polygraph
Testing

the environment created by Marshal Gardner.

When | discussed this with the Town Manager he stated that
he probably should have handled this differently. He
attempted to indicate that the response was received outside
the policy guidelines and therefore it was not appropriate to
accept it. The point is that this employee was on an
approved FMLA leave of absence and cannot be required to
communicate with the town for town business while on
leave. This matter was not of an urgent nature and shouid
have been tabled until this employee was healthy enough to
sufficiently discuss the matter. Additionally, the law gives
empioyees a great deal of latitude when they are on an
approved FMLA. As an HR professional it is my opinion that
the Town was very lucky that litigation did not occur in this
incident.

This employee is another example where no exit interview
occurred. An employee, who had an exceptional personnel
file, was not even given the courtesy of an interview from the
Town Manager after twenty years of service. Additionally, Lt.
Huff's concerns that were provided in writing went
unacknowledged.

Several employees expressed concern relating to a
polygraph that was given to a long-term civilian employee.
This employee had been hired under a previous
administration and had worked for the Marshal's office for
several years. The position this employee held was not one
that previously required polygraph testing and previous
administration had completed a full background. In
discussions with the previous Town Marshal, there was
nothing in this individual's background that previous
management felt was detrimental to the individual
performing the civilian position for which they were hired.

I requested a list of all non-sworn personnel who had been
given a polygraph over the previous two years. | was
approached at a Town Council meeting by Marshal Gardner.
She advised that she had never done a polygraph on any
civilian employee except new hires. She then invited me to
the Marshal’s Office for a tour and meeting. When 1 went to
the meeting she gave me a tour and in front of Dispatch
Supervisor Mary Newton she again reiterated that she had
never given any employee a polygraph except for new hires.
She also advised that she did not have a listing of individuals
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who had taken polygraphs and therefore she did not have to
provide me with the information.

| then requested that the Town Clerk provide me with an
opportunity to review all polygraph billing documents over
the last two years. A review of polygraph billings indicated
that a new-hire polygraph test was given to the ex-
employee in question. A direct contradiction to what the
Marshal had told me on two separate occasions. As an HR
professional | have serious concerns about a new-hire
polygraph examination being given to a long-term employee
when polygraph testing was not a condition of employment
when she was hired. Normally, a polygraph is only given if it
is a condition of hiring or if there is an ongoing investigation.
A new-hire polygraph is historically an in-depth evaluation
where a polygraph relating to an investigation is focused
solely on the matter being investigated. Neither of these
conditions existed in this situation, yet the polygraph invoice
indicated that a full new-hire polygraph was billed (see
attached billing).

Although | never spoke to this ex-employee | was advised by
several current and ex-employees of the Marshal’s office
that this individual left the department because of this
situation. This individual refused to speak to me for fear of
retaliation by Marshal Gardner. Once again, an employee
left because they could not tolerate the environment created
by Marshal Gardner.

Another long-term civilian employee advised that she too
had been advised that she was going to have to take a
polygraph. She advised that she was going out of town on a
personal matter when she was advised. When she returned
the matter was not brought up again. This employee also
advised that she left the Marshal's Office because of
Marsha! Gardner; indicating the environment was not one
she felt comfortable working in. She too advised that she
was not given an exit interview by the Town Manager.

Employee Performance
Reviews

Current and past employees indicated that the Marshal had
not performed or caused to be performed any performance
appraisals since she had been hired.

| requested a report relating to performance reviews
performed for town employees since 2011 (see attached
report). Initial review of employees of the Camp Verde
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Marshal's Office employees indicated that no performance
reviews had been completed on Marshal’'s Department
employees since 2011. An expanded review of the report
indicated that very few Town of Camp Verde employees had
received performance reviews since 2011. In fact, no direct
subordinates of the Town Manager had received a
performance review since he was hired by the Town. This
behavior sets precedence for members of management that
performance reviews have no value and therefore it is okay
to not complete them.

This situation was a serious concern to me on several levels.
First, the Town of Camp Verde Personnel Manual has very
specific policies relating to performance reviews. These
rules indicate all new employees are to receive a
performance review prior to the end of their probationary
period. All non-probationary employees are to receive a
performance review annually. This is not happening.

Second, performance reviews are a key component in
employee coaching and development. This process allows
management to provide employees with feedback on
performance and goal setting for future performance. They
also give the employee an opportunity to discuss concerns
and challenges they are experiencing in the work
environment. They are also instrumental in promotions,
demotions, and terminations.

Additionally, in instances where litigation is pending,
performance reviews are one of the first documents that are
requested by attorneys for individuals who are suing an
employer or business for wrong doing. These documents
demonstrate performance history, training, development,
and work knowledge. A lack of performance reviews can
increase the Town'’s risk in these types of situations.

Marshal's Department
| Employee Turnover

On November 26, | received a list of current and past
employees of the Camp Verde Marshal's Office including
separation dates of ex-employees. A review of this
information indicated that in less than two years the
Marshal’s Office had experienced a turnover of greater than
50%, a significantly higher number than past years. It also
indicated that there was a significant turnover ratio during
the first four months of Marshal Gardner's employment with
the Town.
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Qver the next few months | had an opportunity to speak with
many of the terminated employees listed on the report
provided by the Town of Camp Verde. Although there were a
variety of reasons listed for these employees leaving, every
employee that | spoke to indicated that they had left the
Town's employment because of the work environment in the
Marshal’s office. Several of them indicated that they had
filed complaints with the Town relating to Marshal Gardner,
but none of them had received any response relating to their
expressed concerns or an exit interview from the Town
Manager as required by Town policy.

Town-Wide Pay
Adjustments

The Town Council approved a 3% across the board wage
increase in the 2013/2014 budget year. In the 2014/2015
budget year, an additional 1.67 increase was allocated with
a $75,000 allocation for wage adjustments.

| received information during the 2013/2014 budget period
that increases were being given to Town employees that far
exceeded the allocated funds approved by the Town
Council. A review of increases during the 2013/2014 period
indicated that wage increases ranged from the approved 3%
to 21%. Although | am a firm believer that employees should
be paid for a job well done, | also believe that when dealing
with public funds, the expenditure of these funds should be
done in accordance with directions that are given by the
public body. Unfortunately, the 2014/2015 increases were
handled in much the same manner and there are a
significant number of individuals who were given increases
that far exceeded the 1.67 percent that was allocated by the
Town Council. These increases were also outside the scope
of the report that was given to the Town Council for the
special wage adjustments (see attached wage documents
and spreadsheet).

It is the Council’s responsibility to set policy and the
Manager’s responsibility to carry out the wishes of the
elected body. Unfortunately, that does not appear to occur in
many situations, resulting in expenditures that were not
approved by the Council. Citizens should be able to be
confident that the actions taken in public are being carried
out in practice, but currently | do not have that confidence
level.

The wage increases of some employees over the last two
years have been excessive and there is no documentation
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or explanation for these actions by the Manager. In fact,
most of these employees have not even received
performance reviews to justify the financial actions of the
Town.

Darby Martin — Wage
| Increases, perks, and job
title

One such employee is Darby Martin. Ms. Martin was moved
to the position of HR Clerk. When she was placed into this
position she was given a wage increase, purportedly due to
increased job responsibilities. Ms. Martin had no HR
experience and therefore the Town agreed to pay for her to
attend a local college, at the Town’s expense, to acquire the
necessary education for her new position.

After a short period of time, Ms. Martin decided that she no
longer wished to perform as the HR Clerk and requested a
transfer to an Administrative Assistant position at the Camp
Verde Marshal's Office. This position was a lower position in
the Town's pay scale, yet instead of losing the extra pay she
was receiving for performing as the Town’s HR Clerk, Ms.
Martin was again given an increase.

Nine months later, Ms. Martin was given ancther increase,
even though she had not yet been in her new position for a
year. The two increases resulted in a 14% increase for Ms.
Martin in a 9 month period of time.

A review of Ms. Martin’s personnel actions forms indicate
that there is a $.60 per hour discrepancy in the documents in
her personnel file and what she is making. This discrepancy
indicates a potential overpayment to Ms. Martin of $.60 per
hour over an extended period of time.

Additionally Ms. Martin receives a uniform allowance of
$900.00 per year. Ms. Martin does not wear a uniform. |
have been to the department on several occasions and she
was not dressed in a clearly identified uniform on any of
those occasions. | am told this money is to offset the cost of
special pants she wears when she responds to crime
scenes, but records indicate she has responded to very few
crime scenes in the two years she has been receiving this
allowance. It would be more cost effective if the Town simply
provided her with a pair of pants every year.

Police Officers receive $1200 a year, but this money is spent
not only on uniforms but equipment such as clip boards,
uniform belts, guns, ammo, and other ancillary equipment
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'HIPAA Violation

necessary to perform their daily duties. Why is an
Administrative Assistant being given $900.00 a year for
uniforms that she does not wear and would have no reason
to wear in her current position.

A review of the Town’s wage scale indicates that Ms.
Martin's wage is outside the wage for an Administrative
Assistant. In fact, this Administrative Assistant makes a
higher wage than several of the sworn police officers who
are required to put their lives on the line on a daily basis for
the citizens of Camp Verde.

Additionally, at one point, it is reported that Ms. Martin was
being allowed to have a take home town vehicle. This is
inappropriate and federal tax laws require that this type of
perk be treated as taxable income. The reason, [ am told, is
that Ms. Martin was responsible for responding to crime
scenes, but she has responded to a limited number of
scenes and this action was never appropriate.

Ms. Martin was also given a job title that according to Town
records requested has never been approved. This job title
was placed onto the Town's wage scale and a job
description was created, but | have been unable to locate
any Council meeting records where actions was taken to
approve the position or addition to the Town’s wage scale.

A review of the Town’s wage scale and notations related to
position additions over the last several years did not reveal
the addition of this position or its placement as a new item
on the Town’s wage scale through Town Council approval
as required by Town policy (See attached report and Town
policy). This is just another incident of circumventing Town
policy that requires new job descriptions and additions to the
Town’s wage scale be approved by the Town Council.

An ex-employee advised that she discussed a personal
medical condition with HR Clerk, Darby Martin. The
employee had asked whether there were other positions
open within the Town that would better suit her medical
condition. She was advised that none were available, but
that she would be notified if any positions opened. She was
also assured that the conversation would be kept
confidential as is required under federal law. Ms. Martin
provided this sensitive medical information to the Marshal
and the employee’s job assignment was altered to a less
desirable position. She had not requested any
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accommodation, but had simply been discussing her
sensitive situation with the HR Department. Sensitive
medical infformation is to be treated in a confidential manner,
being shared only with those who have a legal right to know.
The employee had not requested accommodation and
therefore there was no legal reason to share the information.

The actions of Ms. Martin and the Marshal violated HIPPA
and resuited in an employee being placed on restricted duty
without a medical note from her physician or a fit for duty
exam. The employee found the situation so uncomfortable
that she ultimately resigned her position.

Once again the Town Manager, in his position as Director of
Human Resources allowed a iong-term employee to leave
without an exit interview. Additionally, the Town again
escaped legal action due to a Town employee sharing
protected information and the Marshal taking employment
action inappropriately.

These actions may have violated several federal laws such
as HIPPA and ADA.

Anonymous Letter #2

The Town of Camp Verde Town Council received an
anonymous letter reported to be from a Town employee. The
letter alleged that the Marshal had made fun of a disabled
employee. No appropriate investigation was conducted into
this serious allegation.

Discussions with the Town Manager indicated that he had
asked the Marshal about the incident and that she had
denied that it occurred. He stopped his investigation at that
point. He failed to ask other employees about the incident. |
have spoken to several current and ex-employees who have
witnessed this behavior.

In speaking to others about this incident | was advised that
another individual had asked the Manager about this
incident. In his response to them, he claimed that when he
asked the Marshal about the incident, she admitted doing it.
This individual was told that the Marshal apologized for her
behavior, indicating that she was just joking around.

The two responses from the Manager are of great concern
to me. My first concern relates to the conflicting answers
given to myself and another relating to this incident. Second,
the lack of a thorough investigation into serious hostile work
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environment allegations is tantamount to condoning this type
of behavior.

Additionally, under federal law, even anonymous complaints
of illegal behavior toward protected classes must be
investigated. The law indicates that the employer is culpable
if they knew or should have known about the behavior and
did nothing to correct it. In this case, not only was a minimal
investigation conducted, there is no documentation of the
investigation. The Manager admitted that he simply spoke to
the Marshal.

This situation is another one where the Town was fortunate
that no legal action was taken by the wronged parties. Not
only was the disabled employee wronged, but each
employee who was subjected to their Manager’s
inappropriate behavior could potentially have had a claim of
hostile work environment. Additionally the Manager was
setting an example that this type of behavior was acceptable
in the workplace contrary to Town policy and Federal law.

Even though the Manager was made aware of these
concerns in an anonymous letter by an employee who was
clearly fearful of retaliation, no proper investigation occurred.
Additionally, just the tone of the letter, coupled with the
multiple employee complaints he had previously received
should have sent warning signs to the Town'’s Director of
Human Resources and resulted in a thorough investigation
of activities in the Marshal’s office; yet still, to this day, that
has not occurred.

Questionable
Employment/Hiring
Practices by Marshal
Gardner

One area of concern was the fact that long-term employees
with good employment records were being forced out and
were being replaced with individuals whose backgrounds
were less than stellar. During my review of this allegation |
requested information relating to the employees who were
no longer with the Town. | reviewed personnel records and
found that the three ex-employees whose files | reviewed all
had above average work history.

| requested information on the documentation that had been
sent to AZ POST on two of these individuals and was
advised that it was unavailable. The Marshal’s Office had
failed to maintain a copy of the information sent. | asked that
they contact AZ POST to acquire the requested information
and my requests were denied. | was finally told in writing by
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both the Marshal and the Manager that the records were
housed in Phoenix at AZ POST and that if | wished to view
them | could go there.

| decided to go to AZ POST to review these files. At the
same time | decided | would review the files of two active
employees of the Camp Verde Marshal's Office. | made this
decision because ! had received information that these two
employees had committed infractions at other agencies that
had resulted in the suspension of their police certification.
This concerned me because | was hearing that Marshal
Gardner had caused above average employees to leave the
department and it appeared she was employing individuals
who had a tainted past.

| contacted AZ POST via mail and provided them with the
names of the four individuals whose files | wished to review.
| was advised that the documents would be pulled, reviewed
by legal for redaction and | would be contacted when they
were available. Approximately a week later | was notified
that the files were ready for my review. | scheduled an
appointment and upon arrival at AZ POST | was given four
files and placed in a room. During my review of these
documents | found that both Travis Todd and Brian Andrew's
files indicated that a review of charges had occurred and
that their cases had been closed with no action. In other
words they received no discipiine from AZ POST and they
maintained their police certification.

The review of the other two individuals revealed a different
story. Since these two individuals are still employees of the
Town of Camp Verde, | choose not to put their names in this
report, but the documents from AZ POST are available for
review at AZ POST by the investigator or members of the
Town Council.

The findings of AZ POST on these two individuals reads as
follows:

e On July 14, 2004 the Arizona Peace Officer
Standards and Training Board (AZ POST) voted in
open meeting to adopt the following Findings of Fact
and Conclusions of Law and to suspend the peace

officer certification of for a period of

three months from June 11, 2004 until September 11,

2004, a
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On October 29, 2003, Officer misused
the ACJIS system by running a license plate for
personal reasons.

Conclusions of Law: The above conduct violates the
following rules:

R13-4-109.A The board may deny suspend or revoke
the certified status of a peace officer for:

8. Malfeasance, misfeasance, or nonfeasance in
office; or

8. Any conduct or pattern of canduct that tends to
disrupt, diminish or otherwise jeopardize public trust
in law enforcement.

Additional statements of fact on this individual indicated that
an individual was assigned to:

...handle the administrative investigation regarding
the reckless display of the duty weapon and the
misuse of ACJIS.

interviews indicated:

He stated ‘some days | feel like this:.. At which point
he drew his service weapon and pointed it at the side
of his head near his temple areafor 3to 4 seconds,
holstering, and then walked out of the building.

The report indicates that the individual was using the ACJIS
system to run the license plate of the individual's daughter’s
boyfriend for personal use, which is & state violation for the
use of this system,

» Respondent became a certified peace
officer on December 9, 2010.

On June 29, 2011 at around 7:30 p.m.

and had an argument. The two were
separated and living apart at imes, They began a
discussion that became heated and escalated into an
argument. There was physical contact in the form of
pushing ....
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There was yelling and it upset their three children.

and were charged with
disorderly conduct. pled guiity on December
7, 2011. To criminal nuisance and was placed on one
year unsupervised probation. compieted a
26-session anger management treatment program,
paid a fine, and performed community service.
probation was terminated on July 18, 2012, nearly five
months early...

The parties agree that the Board may impose a six
month suspension of peace officer certification
concurrent with probation, beginning on
December 7, 2011, and ending on June 6, 2012.

This individual was hired at CVMO in late 2012. This
individual had only been a certified police officer for less
than seven months before the above incident occurred. This
person was then hired by CVMO in December 2012, just six
months after completing criminal probation and anger
management treatment.

Additionally, an employee who had a questionable
performance history over the past several years has been
placed in a position of authority or responsibility. This
employee who has been with the Town for several years had
received a number of performance reviews that indicated a
needs improvement rating. A memo had been given to this
individual prior to Marshal Gardner's employment with the
Town indicating that he needed to either improve his
performance or segk employment elsewhere. The individual
was given a day off to consider his options and elected to
stay with the department. According to some, this individual
has not improved, yet he was placed in charge of the Vi
program. According to Sergeant Butler, he did nothing to
develop a training program while he was in charge of the
program. He was also made a Field Training Officer by
Marshal Gardner. This position is responsible for training
new hires in how they are to perform their duties as a Camp
Verde Deputy Marshal. He was then removed from that
position and piaced in the schoal system as a School
Resource Officer. Most recently he has been removed from
there and returned to Field Training Officer.

All of these assignments zre critica! fo the success of the
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department and they have all been given to an individuaj
whose performance reviews ail indicated that he needed to
improve his abilities as a deputy.

One of the individuals discussed above, whose certification
had been suspended for a domestic violence situation, was
given the prime assignment of acting as a Schoo| Resource
Officer. This individual has close interaction with children
dally after having a police certification suspension for
becoming involved in domestic violence behavior and being
required to attend anger management treatment gs a part of
the adjudication agreement.

Finally, the other individual discussed above was suspended
by AZ POST because of inappropriately utilizing a police
data base for a personal reason and placing a loaded
service weapcn to the head in the squad room of the police
department while allegedly joking around. This person was
hired by Marshal Gardner and placed into a sergeant
position.

Here my concem lies with the ections of the Marshal. She
has caused individuals with exceptional police records to
leave the department while hiring individuals with tainied
backgrounds.

Records Retention
Practices at the
Marshal's Office

During my requests for records several areas of concemn
were demonstrated over and over. | was given access to
protected, records that had not been redacted by the
Marshal and her staff Additionally, numerous requests were
delayed because the records could not be located or had
been destroyed,

At one point | requested the information that had been sent
from the Town of Camp Verde Marshal's Office to AZ Post
and was told that the Marshal's Office submits the files
electronically and that they do not keep a record of what is
sent. The Town is supposed to maintain an accurate record
of business that is conducted and therefore if there is no
mechanism for the Marshal's Office to retrieve data once it is
submitted, a hard copy of the data submitted should be
maintained in the employee’s file. This did not occur.
Addltionally, information supporting the Marshal's request for
a POST review was submitted and the Marshal was unable
to confirm what, i anything was submitted. This could

probably cause a litigation nightmare if the empioyees
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involved had followed through with legal action.

In addition to personnel file issues, the Marshal's
Department failed to follow department procedure in
maintaining a numerical record of internal affair
investigations. This created a delay in my requests for
records and the entire database is suspect since it was
created at one time. There is no method of confirming
whether investigations are missing from the database due to
the extreme delay in assigning the numbers to the incidents.

Records have been destroyed by the Marshal or at her
direction relating to an investigation that she caused to be
conducted. Additionally there was never a report created or
a number assigned to this particular investigation. The
Marshal denies that this was an investigation, however when
one brings officers into a room and interviews them relating
to an incident | would argue that this was an investigation.
This incident is an example of how the above referenced 1A
records may be tainted since this investigation was never
issued a number or documented.

These matters have been brought to the Town Manager in
his capacity of Director of Human Resources and in each
incident he made excuses for the lack of following proper
procedures. In fact, it appears that he does not find it
inappropriate that a file of documents relating to incidents
involving department employees never made it to the
empioyee files. In one incident an employee was given days
off to write a plan of improvement or to determine whether or
not he wished to seek employment elsewhere. The file in
question also contained memos from employees relating to
allegations of other employees. These memos were serious
employee issues and the Marshal, when she became aware
of the file should have taken steps to ensure that the
documents were handled appropriately.

VIP Program

Citizens are allowed to participate in the Camp Verde
Marshal's Office VIP Program without benefit of adequate
training. | was informed by several individuals that citizens
are being allowed to sign up for the program and are being
allowed to participate in a variety of law enforcement activity
without being properly trained. | was advised that these
individuals were allowed to have access to sensitive police
records, drive a marked and lighted VIP police vehicle, write
parking citations, and even on occasion transport prisoners.
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The VIP Program is a program that allows for citizens to
participate in the protection on their community. Citizens
may enroll in the program and actively participate in law
enforcement in a variety of methods. This type of program is
encouraged in a significant number of communities
throughout the state and if properly administered can
provide a significant benefit to a community.

Upon receiving the above information | requested the
opportunity to review a copy of the VIP manual and training
materials. In fact, | made this request several times and
each time | was told that no manual or VIP training existed.

This surprised and concerned me since | knew that CVMO
had an active VIP program. | contacted the previous Town
Marshal and was advised that not only had he previously
created a manual, but that there had been an extensive forty
hour training academy in place for those wishing to
participate in the program. | acquired a copy of the old VIP
manual and reviewed the responsibilities outlined therein.

I wondered if Marshal Gardner had misunderstood my
request and again requested an opportunity to review the
current documents relating to the VIP program. | was initially
advised there were no documents and then [ was contacted
and advised that I could go to the Marshal’s Office to review
the records.

| have previously discussed my review of these documents
and the information that was provided that had not been
properly redacted. In addition, the training that had been
received by VIP Moore was obviously extensive and well
done. The more recent VIPs had received no formal training.
This situation creates a high level of liability to both the VIP
and the Town. These individuals are being given access to
sensitive information with little to no training. They are being
asked to transport prisoners, something that police officers
have extensive training in, with no proper training.

| agree that this program can have a beneficial impact on the
work load at the Marshal’s office and do not suggest that it
should be discontinued. | do however believe that the Risk
Retention Pool would be very interested in the fact that we
are using untrained individuals to conduct these sensitive
and dangerous tasks.
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Union Activity

The Town of Camp Verde Town Council passed a resolution
allowing the formation of a bargaining unit within the Camp
Verde Marshal's Office. There are certain requirements that
must be met in order for this organization to continue
functioning as a viable unit. It appears that at this time there
is no active resolution in place because the union has not
complied with required actions. Be that as it may, concerted
activity is protected by the National Labor Relations Board
and the Town has continued to collect union dues from
active union members, thereby acknowledging their rights as
union members.

During a meeting with the Marshal, she indicated to me that
she has encouraged the union to get up and running so she
could use this as a bargaining chip with the Town Council for
raises and other things. This is inappropriate for a member
of management to encourage or discourage union activity. It
may even be a violation under NLRB standards.

The Union has, it is my understanding, experienced
significant difficulties in working with the Manager to prepare
and present a document to the Town Council to comply with
the resolution requirements. On one occasions, the union
representatives indicated that they wished to include the
right to take a vote of no confidence in their list of bargaining
objectives. This request did not mean that the action was
going to take place, but was simply a desire by union
members to ask that the Council consider aliowing this as
one of their approved activities. The Manager advised that
he did not wish to allow this in the document. This is
interfering with concerted activity and goes above his
authority as outlined in the resolution.

Additionally, whenever the union representatives met with
the Manager to discuss the items they wished to present to
the Town Council, the Manager had the Town Marshal
and/or the Commander attend the meetings. This presented
an adversarial environment for the union representative and
was inappropriate. The Marshal and the Commander, as
department heads should not have been allowed to be
present during these meetings.

The resolution is very specific on who is allowed to be a
member of the union. Darby Martin, administrative assistant,
attempted to join the union and was advised that she was
not eligible. The Manager and Marshal Gardner attempted to
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lobby the union in an effort to have the rule changed to
benefit one individual. This again was an improper use of
their authority as it relates to collective bargaining. | am
certain that the National Labor Relations Board would be
very interested in these efforts to thwart concerted activity.
The resolution that currently exists is very specific about
what each entity in the bargaining agreement is responsible
for and how it is to be carried out. It would appear that the
Manager and the Town Marshal may have overstepped their
authority relating to their actions where union activity is
concerned.

Outside Attorney

The Marshal's Office utilizes an outside attorney. This
attorney is under contract to provide training of department
personnel and to give guidance relating to police matters.

The Marshal has utilized this attorney on more than one
occasion for matters that are outside the scope of the
contracted police matters. In fact, by her own admission, she
sought his opinion relating to the release of public records to
me on more than one occasion. Questions relating to
matters of public records requests or other town business
should be directed to the appropriate member of the Town'’s
government and then to the Town Attorney. The Town Clerk
is the keeper of town records and has extensive knowledge
relating to the release of public records. In the event of a
disagreement, her direct supervisor is the Town Manager. If
they are unable to answer questions relating to this matter it
should go through the Town Attorney. He is the individual
who will have to defend litigation should it occur and should
therefore be the party to whom the Town employees seek
legal counsel. To seek advice from an alternative source
creates a potential for bad advice since the individual being
asked does not have access to all information relating to
Town policies.

The Town Code is very specific about the Town Attorney’s
responsibilities and to the responsibilities of contract
attorneys (see attached Town Code). The Marshal
frequently utilizing this attorney group without any audit
conducted by the Town Attorney or the Marshal's direct
supervisor. As the Chief Legal Counsel for the Town of
Camp Verde, the Town Attorney should be apprised of all
legal advice sought and/or given through contracted
attorneys per the Town Code.
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Marshal's Policy Manual
and Internal Directives

Any changes to policy manuals are required to go through
the Town Council prior to being implemented. This allows for
review to ensure that the policies are not violating any state
or federal laws and to verify there is no conflict with existing
policies. This also ensures that policies are conforming with
the direction that town government wished to go.

The Camp Verde Marshal's Office manual has been
changed numerous times over the last couple of years
without any approval from the Camp Verde Town Council.
Some of the policies contained in the manual are in conflict
with the Town of Camp Verde policy manual and therefore
create confusion among Town employees. | brought this to
Marshal Gardner on one occasion and her response was
that it wasn’t a problem because the Town’s Personnel
Manual took precedence. This is a concern to me that the
Marshal doesn’t understand that it is a problem when
employees are confused on what the rules are.

Additionally, when changes occur, they are placed on the
web version, but employees do not receive a copy of the
policy changes. There is also no record maintained relating
to old versus new and when a policy was implemented. This
has been brought to the attention of the Town Manager
several months ago, but to date no resolution has occurred.

Additionally, the department experiences frequent directives
on procedural changes via e-mail. This makes it difficult for
employees to know from day to day how they are to perform
certain tasks. Do they follow the Town policy manual, the
Marshal’'s Manual, or the most recent e-mail directive.

Change is inevitable and must occur to move forward.
However, in order to manage it appropriately, individuals
involved must be notified sufficiently in advance to adapt to
the change and to be aware that it is coming. It alsoc should
not occur frequently as this creates confusion and
frustration.

It is the department head’s responsibility to write good policy
and get it approved by the Town Manager. The Town
Manager should ensure that the proposed policy is not in
conflict with any existing policy or federal, state, or iocal
laws. It does not appear that this is occurring. Additionally,
the Town Council has indicated that they wish to approve
any policy changes. This has not occurred and should
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litigation occur relating to one of these policies, the Town
would stand to lose because it had failed to follow its own
policy relating to departmental policy change procedures.

Employees want to do a good job, but it is difficult when
conflicting messages and barriers are put in place. A
confused employee is a frustrated employee and their work
performance suffers when this occurs.
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Summary

There have been many concerns relayed to me over the last year relating to conditions
at the Camp Verde Marshal’s Office. | have made several attempts to get the Town
Manager involved in resolving these issues, either personally or through a neutrai party.
He has resisted, and unfortunately his relationship with the Marshal has created an
environment of distrust with both current and past employees.

There is a significant lack of importance placed on human resource issues and at one
time the Town Manager told me that he felt a high school student could perform the
tasks that are necessary as a human resource professional. Unfortunately, this attitude
is probably one of the reasons why the Town is in the current situation.

The following section of this report contain documents that will provide reference
material and verification of the statements made in this report. | would be happy to
provide additional information to any council member or investigator, should you wish to
discuss the matter with me. | do, however, stand on the earlier statements that | will not
release the names of any current employees with whom | have spoken. | take this stand
at the request of these current employees that they may avoid any retaliation for their
part in providing information relating to this report.

| also feel confident, that if there were an unbiased, neutral investigation, where each
employee was spoken to by a third party in a confidential manner and assured
protection from retaliation, the employees would be willing to share the information they
have. This would allow the Council to feel confident that the information received was
first-hand information, while allowing the employees the security of anonymity and/or
retaliation.

It is my sincere hope that this report provides the Town Council and Investigator with a
clear understanding of why | was reviewing public documents and the information |
acquired during these reviews. Many times it was necessary to review muitiple
documents to verify information provided in order to avoid confusion and false
information being returned to the Town’s governing body and management team.

More importantly, it is my sincere desire that the Town Council ensures that the
concerns of these employees are heard and addressed in a fair and unbiased manner. |
have heard repeatedly of unfair treatment and employees who were subjected to an
uncomfortable working environment and incidents of retaliation. The Town has been
fortunate to avoid expensive litigation, and if these situations continue to go
unaddressed, the Town is at risk of expensive litigation and negative publicity.
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Part llll: Supporting Documentation
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Ady 30, 2014
To: Russ Marlin, Tow. Marage:
Re: Fmployee Complaint atd Town Counsil Concerns

Cher Wischmeyer and cartain menbers of the Town Council have subrsitted mymerons pubiic
records requesis, bots vecbally eud written through the Toem Clerk's effice. These rasuesy
‘ncluds targeted eapleyes’s nay, periormancs, diseiplivary, baciground, polygraph, snd job
quafificaiions.

i am suve a7 & council you will see these request as we i, as bistant karassnent end employee
bosdimziing. The taspeiad employses in thes: requests and of the Crmp Verd: Marshal’s Cflice
soe these reguests as threatenitg and the causc of & hostile work enviroament, At ¢his point some
employues ars questioning their job security sud others sre fn Gonstant fear of Lecoming the next
saiget. Not to mention, some of the roquests, provided information, and activiies are i violation
of Town Coda. Town ecord Management Foliciss, and Towa Council DPolicies, Rues, and
These umnecersary and vnjustified requast have cost the tows: and the citizans of Caryp Verde
~ountless howrs of employee e and have distracted them fiem their ucimal job duties.
Numerous employees i various departments have rescarched, copigd, and, seynned thovsands of
documecats to fuMill the requests of ons individual. Teo make maticrs worse, the town bad no
chanee of recouging any of these expanses due fo the fact, not A imc wag charged for any of the
pablic records recuests.

Comnlint #1

By providing Wischnieyer with countless frec town records, the purpose staied in the Town of
Canip Verde Records Management Policy is being disreparced.

Ref. section 7 (A) to “miaximize cost recovery, and snsur: the approgriate distriliution of moniss
recefved in corvection with providing public records™.

Yurthermore Wischmever, io avaid record request fios, has been given the right to bring in her
own scamer/copier to make: nerssnal coplss o town records,

Complaiat
Numerous employee documents and employes file content bave becz requesied by Councilor
Jakie Daker and Carol Germun, Somz of these records bave been released withont being
provided tr: the res: of'ihe council and without the lnowiedge of the Towr Minzger. This action
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is a girect Vialarion of Town Council Policies, Rules, and Procedure section 15.5 (B) Materials
supplicd fo a Councii Member in 1:spanse to a request will be mads available to all ipzmbers of
the Cowcil so that all have equal access to informaticn.

Two specitic employce’s pra-employmient backgrotinds are requestad by Couveil memmber
Carnl German and were requesiod wih the intention in be given ‘o an ex-cmployee of the
}dagshal’s Office.

Smployee files have also en released to Cheri Wischmeyer agairst ihe provisions in the Town
of Canp Verde Racords Managemen; Policy seciion 7 “Records Reguest for Personuel Filos ani
Eviluation” The Town's gemeral policy is io koep personcel records corsfideivial in orcdec io
preserve the ampinves ‘s privecy rights. The Town vill roview a request for persornel files to
descrmine whether iz regues: is made pyrsucnit 10 a watter of public interest. svickh as a cicin
Letter, writies: campliung, sinainol ivessigoiion, liigetion, or on allsgation involving miscondisct
of a public «mplevee.

Town Council membiers kave beoa eble 16 verbally requeet nersonnel file infoemution from the
1own clerk, with no documerniation of what wis requented or what was provids. These acts are tn
contrary to Towr of Camp Verde Records Maunagement Policy section (B) 7%z Towiz of Camp
Verde, as a public body, «wd s officers ave resporsible for inuinteininyg recorcs reasonably
Hersssary oi appvcvriate fo preseive 1 acesrats record of tkeir geiivities,

This typs of activiiy also violates the Town Council Folicies, Rales, and Procodire section 15,5
(B) Orestioss of Tuwn siaff and/or requests jor edditional backgroinid information shuld be
directed thwouh the Town hionager, Town Clark o Diepertmens Heads, or thé Depariment
Head's designac. The Towp ormeg:r should b: copie” on any request. Most importactly, this
ectivities violate Tows Code section 3-2-2 (B) 1. Records. 1%e clert shall beep a true and
cu:rect record of all business tyansacted by the Coincil and iy othe.: recowds that eith pertain
0 ihe business of the Towa or thet thz Council directs, The clerl; siell ramber, plainky kebel, and
Jfile saparately in a suitable manmer all resoluticns, notices, deeds, surveys, leases, paid ard
wnpatid voucksrs, vontaries, letters, orders, and other docuinents of whedever nature.

These nedocumenied aed son-iraceable requests give the apsearance of council’s atternpt to

beceme invoived or circarmvent the Town Macager ™ personrel matters, or the plotting of the
Gemise of sertdin cmployces.
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eplaigt # &
Receatly, in 2 regular Tovm Council meeting, Couacilor German falsely zccused the Town
Marshal éemployee of the town} of violating wown code and wented ber criminally cived and
disciplined. This is again & violation of Tows Counsi! Policies, Rulee, and Procedure 15.5 (D)
Council should nxvsr express comcerns about die performarce of n Tows empioyee in public, to
the employee directly, or to the emplayee s maiager. 'Misdirected comments ceuld violate the
Town's persomel rules and limit the Town's ability 1 deal Juirly and eff ciently with personnel
waticrs. Communts atout siaff performance shovld only be mac: o the Town sdewiger frcamh
private corresporderice or comersation,

Lol # 6

Recently, in a civil court hearing a local krown felon testisied under uath that “Vice Mayo:™
Baker assisted him iv varifyiag informaiion on de activities of an employce saé provided i
with guidance ir; his eifor: to Giseredi this povential ex-umployee of the Marshal’s Office. The
Encwn felon {Michael Gunegan) also iestified that he was communicating with the Vice Mayo:
through her personal cell phone.

Comnjaiy #
Cuaflict of interest and nepotiste betwees the Vice Mazer and Town Cleric. It is known that the
Town Clerk and the Vice Mayor are mother and daughter, Thie relationship vonstitutes mumercus
Town Code violztions.

Per Toam Code Sectior 3-2-1.0 (A) i'or a temporary absence or disability of the Town Manager,
the Town Marshal will serve us Acting Tows Manoger. If the Tows Marshd is not Available, the
Town Clark will serve ax 4 ing Mamager., (The acting Memeger is under “he direct SupCrvision
of the Council}

Per Town Code Section 3-2-1.1 (B} For & vacancy in e Dosition, the Acliyg Town & fanager
shall be appointed by resolution of the Cowzil

Town Code Section 3-2-1 (C) Elgibility. No member af the Council, tsir spovse o relatives to
the firs: degree shaii be eligible for appointment as Town Manager umil one year has elapsed
after such Council menber shall kave ceased io be a meunber of the Comneil

Town Code Section 3-2-1 (B) 6 & 8

8. Election Official. The clerk shall be the Town election afjicid and perform ihose duties
reguired by stute statute and as directed by the Council. (the town clerk is a divecs subardinate of
ih2 curmcil)

8. Adwiristregtive Duties.. The clark shall perform thnse administrative re; ponsitilitios and duties

that are coferred upon e clerk i the Crnmeidl

Based op the shove alleged violations, we, the emplcyees, pezceive these acts to be an attempt to
discredit and undesmine the tovm and its emplovees.
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Wi bey uf you as council membess, to cease G prohibit the refesse of perding reqrest for
emploves information, until an official investiyation can be complesed in refervance to the listed
allega‘ions.

Theough: this complaint, = ace alse requestiug = writtes: response of the finding=.
Respectfully submitted,
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RYINTEROFFICE MEMORAMDUM

TO: RUSS MARTTN, TOWN AMANASGER
FROM: DHEGIE EARPER, TOWIN CLERK
SULJECT: DESFUTLSE 10 COMPLARAT
AT AUSUST 14, (014

ceC: BILL SRS, TOWN ATTORNEGY
Russ,

T am zesponding to the rowplain: becsase the majority nf the compleints are specifically directed to
tae porformence of the Clerd’. Uffice. I relerenc: o the enrupliiny deted July 50, 2014 fied by
CViAQ empioyees Durby Mastin, Jensifar Zamlr, Steve Butler, Steve Ganis, Bruce (Firr?, Osrar
Burrelez, Neal fanning, Darsid Frozran, Donald Celdwall, Julic Scuts, and Laca 5€nc, I bavs the
ollowing responuea:

Comnizint #1

“By providing Wischmcyer with couttless {-ec town records, tie purpose steted in the Tovm of
Caunp “erde Records Mansgemens: policy i disiugerded. Pef Jection f(4) ‘o raaximize coss recuvery
snd ensure the sprrenyiate disuibutisn of moriss tecelved 1: conaection with neviding public
records.”

Responsc:

This allegatinn s false. Resolution 2(013-895 +hat scts the fres for F7Vi2-14 duss not a1 fees for
rleutroric copies. As I huve expleined op sumerous ocession:. Loth to stafi snd to Coandl, it i
wauch more cost effective to scan 2 recard, ctore it, and transmit vhe record digitally thar itis to
create 2 paper record that must be stored in a filing cakinet. Digital copics take luus staff tac. saves
£11 encemous amount on our paper ~nd opiir costs, allows ue to have quids acces- to the recurd for
fature roquists, and zllvws Gs Jo maneee destmcrion scheduics accurately without roquitting
sdditicnal foor vpace. Cleek’s Office staff encowsage all pereens requesting public informaiion to
accent it electronicall; | noting that thete ate no fees attiched.

By thiz point in time, all denartmonts should bave their record: stured aad indexed electronically to
meximize cost savings to the Town 1nd to provide immeddiate access to public dorum:nts.,
Complaint #2

“Nomerous amployee documents and empleyce e content hae been tequasted by Councilor
Jalcjkic Baker ard Carol Gutman. Some of these records hiave beer relecsed withost being provided
to die rest of the council «ad withe.ut the knowledze of the Tow: Manager. Tis action 1+ a drect
viciation of Vovn Council Policies, Rules, and Procedure section 15.5(B) Metogals supplied to 2
Ceuncil Meaiber in response te: a reqrest will e made available o all member of the Council so that
all have cqual cccess to information
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Two specific smployees pre-employment backgrcunds wees requested by Council mzinber Carol
Gertnan and wete requested with the futention to be oivin to an ex-employes of the Marshal's
Offico.”

Reaponsn:

The porten of G ceanpleint relating to mteriid not being distibused o sll Cownl members s
correct Staflinfeomed me that this policy had not besn followed becausr ~ermain Council membos
bad aavised that they did vt want to e copicd on all infremstica. Sevess] Councl acabers hyve
asked in: on spere U1an one cocicion why they wore getrt g iniuamation. We discussed hiz at length
in two roteeats and it war eviden' Juriag the discussion tiat the mazjority of Coundl ne iorger wrtived
evesything that cer Councdl mesatu=z got. Sased! e these factz, 1 do a0% Soe! that any sott of
Giuciplinaey zotion Far my saff is soquired, Howover, they hive Leen instracted oo follow v dtten
policy irom h: point foxwasd This irludes ALL vritzen pruiiec. We will no longer sake ~uthal
Insinctin 1o Gevizte fron: any Councll policg,

A for tee steond part of thit compisint, Csunciinr Cerman has never requesied ‘pre-eniployment
baciiprounds’, but rath.er, requester! backgrovad checks. Anc ordtr 12 our record:, yor: advised the
Depuiy Clark that this request had heen withdrawn. The inforeedan ihat she raquerted was not
pavided t her theough our office. J curmot spealk to Councline Geema™, intent.

Vice Mejor Baker bss nover requested inforrnation on a zpesifiec srploye, 10 this statement in the
vomplaint i untree.

Cotuplaing 43

“Zmployce files have also besn rdeased to Chetl Wischraryur opuiniot the provizions in the Town of
Camp Verd: Rocords Manzyument Policy sectizn 7 “Rezords Riquest for Personndl Files and
Evaiuetion”™ The Town's geners pelicy is to keep personnel recosds confidential in <rder to presve
the emgloyec’: privacy sights. The Town wall review a request for persorns] fle. wo detcrming
whether the request i nede purtuait tra mattr of public interest, suchi 55 4 ~iafm letter, written
comilaint, criminal int estigation, litijation, or an alligution involving miscondurt of a public
emplayee.”

Rusponse:

As T have explained to Mosshal Gardner, stat: lrw tmomps tie Town’s weitten policies. Many laws
have changed sincc Covndl wnnroved *he Racurds Mar.agement Maanul Vkis Manus® and othots
need o be uplared. In the meentitac, we arc requited tr Falluwr stite stapates. The Toan Attorucy
lag affirmed thie requiremert as well. Failing o fllow state statutes could have serious percusuions
aad subject the Toren to lishility,

Complaint rt4

"Town Council memler: Lave been sble to verbally request perronnel fle information fraze: tha
town cletk, with ro documentation nf what wag requested or what was provide [oic): These acis 2re
in centrar; tv Town of Verd: Records ianagement Policy section &) The Town of Comp Verde a.
& public body, cnd itx nificess are rosponsible for naintain records zeszonable fnecessary ur
TPPLCPHSES try presarve an accusat: gesord of Pl cetimities,

Page

53



This: type of ceivity #ho vioiater the Town Council Pclides, Ruler, and Procedurs section 15.5 {8)
Que:tions of Tovia stzft and/~r requiits fo: additonal background faformaion should Ls dirccred
through ths Town Menager, Town Clerk: or Department Headr, ar the Department Hzad's desipuze.
"The Town hManage: should be copied on any tsauast. Mozt importantly, this activities viclate ‘Town
Code section 32 2(BY 1. Recorrds The Clark shall keep 2 trse: an correct rocord of all bueiness
transacted by the Covacil znd ary other records that either pertain to the business of the Town or
kst the Council directs. The cletk shall numer, plainly el and s suparatcly in 2 suiteble manier
=ll resoluticns, notices, deeds, surveys, leazes, ne'd and enprid vouchers, #uveatodes, letters, pyders,
and otier dacuments of whutever nature.

Tlze urdocementad and non-tnceable cequests give the appesmance of council's aempi © becotme
involved er circurrvent the Town Menager in persouns? instters, o= the ploitiar of the demise of
cetaln employen™

Response:

When elected as a public offcinl, €ie Public Cfficer dues not give up his or her righiz as 2n Americ-n
citizea, Every citzes: has 2 2izht 0 aczess public informetion. Our polides slow departrnent heads io
dutesming if a writien requerst is recessary, In on: depamiment, wher: we tve or Nrscns between the
purblic and ineit woverning bodies, it is our pulicy io be as open, transparent, Lou aceommGOsting a;
prssible in ooler tu foster st in the quvernment. Rasad on this philecphy that has been in place
since: I began as Deouty Clude n 1996 and thet har boen applied equally wo 2l I bave determmined fhat
verual requusts are suificient, uxeept in caves ‘whese a subsiuntian amouni o information is requested.
Thi. written Lequireient dies no: anply <o stalf or Couadi! memdbers. 2Moreover, in nay nearly 25
rengs of anclupment with the Towr, we hgve NEYER teyained 2 Coundl megher to male ¢ wiiten
rzquest for ynythine becsase ihey ate the policy makeers

Coundll policivs were not viclaied, 48 the raquests suine through the Town Clade. Purther, the Town
Codr: Sectivn 3-2-2B.7% siates; “Pudlic Irspectden »f Reroras. The clerk shafl kep convenient fur
public in pection all public reports and nubli. dowmments vavier i control +f the clerk, as provided
by state ghatute.”

There are no written policies or fiate statutes that require ihe Clerk’s Odfice ‘o create u record each
titiie 2 person reruests information, whether it comes froi a citizeu, s stff momber, or « Council
member. If there were such: 1 requircracst, we would not heve piicient stafling or fFry; space. 1
have alzo expluined this to Marshal Gaednor in detedl aud had the Town M torney weigh in,

Therelore, thers are no unducumented records ¢ stajed ahe—e

It iz evidun: thet the comphinants ~re misintaprating the word “ Counell” in this contert. believinn
that Council refors to «n individual member, 25 oppoied o the cotrect defrdtion uf the Council 2z &
whole governing budy. Records of 1 Council are kept andl infeaed in ccvordance with the Town
Cde, policies, and statutes.

Thete vas an utderiine cmnhasis under the word ‘ordees”. T would He to meke it sheolut-de clear
that at no time has any Coundil memlior ever given s en order. An ordrr would noi be & record
unless it W given it # duly convened meeting o the govetning body.
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1 would! Fee ¢ puie: pat a this time that thovgh you mighi nr ¢ hevs received ropies, both Virgiuia
and T have verbully inforyaed you of most, if not #ll of the requests. Frora this peint on, you vall
receive copics of every sequesi thei Council members melic.

Coraplain: #5

“Recently, iv < rogular Tesvn Council meeting, Coundilor (errtun filiely sccused the Town Murshal
(craploee of the town) of viclating tewn code and “vanted Lier criminaily cied and Jdisciplinecs. Thi=
is sgain ¢ vicladon of Town Councl Policies, Eoles, und ProseZure 13,5 (d) Council should never
empreis roncerns sbout the perfenmanc: af a Toen wupls; o in nublic, vo the employes Jirectiy, o
to the employee’s menager. Missdrezred cumments cou vie'te the Town's personne’ ruies ard Bmit
the Tewn's abilit; to deal Girly and cfficiently with perionnd sastiern. Cormameut: sboat ctaff
nerformanc: chould only be riade o the Town Manage: throush private cerrespoadens= ax
cnnversation.”

Responce:

Thswgh dhis compluint is directed at Cruacilor Grman, I feel Cie need to clarify thar the reord
eflects that Councilu: Germin dheedy stated Fa hor diseassiza that she was not talking about Mzrchal

surdter’s pafnrmaice and that she was quite plezsed with whet she had accomu¥hed in a short
tirre. Gevman explained diat che was unhappy thar Gaudner chiose to move outside the Town Fmic
withouat = Counell wrirer. Thie video 2ud minutes are available onlire,

Thiz in a0t = false accnszting, ar her decizicn to live ~atsids the Town limits without Coracl
approval wis 2 violation of Troam Code Section 3-2-4.

Cemplaint #6

“Reccatly, in a cvil coutt heasing a l-oat bocwn felon tes'ified undes zth thas “Vice Iay=r” Bakce
ssaisted hir in verifying infreration on the astivitier of sn empioyee und provided him “vith
gaidance in his eftrat to discrcdit thi: potential ex-smployre of the Marshals Office. The know:
felon: (Mictsnl Dunegan) also testified that he was comraunicating with the Vice Mayer tirough her
personal cell phone.”

Response:

After hearing this ame information from Dethy Martin on that fateful day shat all this information
came t; light and that ¥ relayed 10 you, T listened to the entite recnrding of the court proceedings,
Every statemeni in Compteini #6 is a blatant He.

Corapldnt #7

“.onflict of Fnverest and nepetisin between the Vics Mayer (sic] atid Town Clatk, It js kuowa dat the
Town Clerk aud Vice Mayor ure motier and daughiter. This re’ationship constiutes numerous Jown
Code Viplation®. The compluinarts cite Town Code, Sectians 5-2-1.1 (1) Acting Towe Managur; 3-2-
LI, actin,: Town Manager sppoiniment; 3-2-3{C) Vown Manager Eligibility; 3-2-1(7) 6 & 8
Election Offirdal and Administiitive Duides.

Response:
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TEis ~omplain: sppears to be one of commplere distespuct and divregard of both my position as an
officar of the Town and that of the office held by my mother. These sllegatiuns are not only falue,
‘sat ilsn harmfisi to my cerees. I have been an enuployee of the Town for tlmost 25 yeurs. My mother
has been a Cormneil member for 14 yeurs. Do the complainmuts nor consider that if ther» were
romeihing untoward goiry or, * weuld beve been setded long befere now? T hove a fricnd 1 Sile
Beu:d whe is the Clerk and her bushand is the Vice Misyor, It is not filesl to have 4 reledve on tic
Counci, nor dises it tse to the level of  chatge of nepotism.

Tam et 5 diteri renort ty, rx submdinaie ot the Counuil

The Acting Town iManager has Hmitoed authotity and is conointed by Counddi Resoludnaa when there
is no Lianager I Lave never beer “sopofated™ a: Acting Towa Manager, but if T weze and I zeseivad
additional competration, my incther would not be dlowed ta vote. Remember, she s but oze of
seveu members and because of our relationship, the would not be premitted to vote o anvihing Siat
dircotly related to me alone

The Acting Tewn Minages und the Tomm Manage: are two ditferent peirions with diffaring
avtiptities.

The referenc s to “us directed by Counceil ane? conferred upun the Clesz™ are elerences to State
Statates whercin the Clerk takes un the Guties that are perfurmed by the Sevretary of State. This it no
~way irnplies that the ¢Iletk: i a subordinate of the Coundl

it iz clear that the complainants d~ not understand the chara. Ll nepoiism. For exzmply, my motier
iz allowed to vote on the budget Lecause it diwns ot opply zolely to me. Y, shz voted sasinst the
hucget Urat inchuded 2 raise ior me, Thercfure, [ do not nnd:tstand how seving in car respuctive
pusitions with all the ~afeguazd: put in plece by ARS corld noszibly he cunromud as nepetism or -
contiict of interest. Eer vot on the Gudget vias not a benefit to me, Anandsl or otherwise.

Finally, the complaina:ts heve reruested thet Council prokibiv the release of peading requests for
cmployee informaiion until an official investigation con be compieted iu. reference io these
allegations. Please note that Councll lacls: the stitutery swhotity to prohibit the reiease of public
infotmation in a prom menner, (ATS §39-121.01.0.1 &

" dlosing, I natired that though e complaint leiter was adidressed to yor, they plead for Coundl
interventicn for relief froon these perceived wrong doings. 'Thus, I would reall; appreciate it if you
would send this respon:e to all of Council so tiiot they ndght consider both sides of the stury.
Thank you.

Debbie Barber
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From: Russ Martin <Russ Martin@campverde.az.gov>
Ta: Cheri Wischmeyer <mycvtc@aol.com>

Cc: Debbie Barber <Debbie Barber@campverde.az.gov>; Virginia Jones <Virginia.Jones@campverde.az.gov>;
Nancy Gardner <Nancy.Gardner@campverde.az.gov>; Cailin Lizotte <Cailin.Lizotte@campverde.az.gov>

Subject: Re: Records Requests
Date: Tue, Feb 18, 2014 6:12 pm

As | stated in the previous email | will try to get that Todd email out of IT. As for the following you have
requested. Those documents are at CVMO and can be reviewed and copied or scanned there if you can
set up a time with Cailin tomorrow. 554-8300.

POST records are available from POST | am sorry they are not in their file as you believe they should be
but we don't have those records.

As for the new requests staff will work to have those available as well with your appointment.

The IT bill request is similar to the request Councilor German made last week and | will do my best to
answer any questions you may have there as well.

| apologize | was off Friday thru Monday.

Russ Martin

Sent from my Verizon Wireless 4G LTE DROID
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Debbile Barber N -

Fromi: Bill Sims <wisims@simsmurray.com>
SenZ: Tuesday, February 25, 2014 &:11 AM
To: Depbie Barbor

Here is an extract from zn AG Opinicn:

Aiizena's public recnrds lew allows a public body to imnose copying fess in response fo

public records requests for noncommercial purposes. Under thai lavs, a pubiic body can
impose copying fees ‘e offset copying cosfs onlv wien a requesiing paily asks the
pubillc body jo furnish enpies; of records. A public body should not impose copying fees
on a party roaldng a publis records request when the requesting party asks only to inspeci
records or us3s a personzl device te make his or her owr cop'es.

William 1. 3ims ¥

Sims Murray, Ltd.

2020 M. Central Avenue, Suite 570
Phoenix AZ 85004

Direct: 602-772-5501

Fax: 602-772-5509

Cel!: £02-524-0575

Legal Assistant: 602-772-5502
wisims@simsmur-ay.com

All messeqan Credte.” in this syctem befons to the Fown o Samp veidu and seauld b= eonsiderd & pubstic record suujec! to discosure Lmder the Anzpna Purtz
RecCrd: Lo, %R 3, 3 25121 el vag. Tuwn employers, Tows ribhe ot ia, and e who meneisle sina 10 *hsm, Jhewsd havs no GXPEELCN GF pr sy
reigted tw the 'is 2 of thiv tesinsdogy. s he comtant o7 i massage mey costais the Erivale i LM 4 ¢ Tthe sander o3 ¢aes rot son s

ardlor ¢ sinfon Fthe (Cem urlest spociBzaliy sizled, The sontents -f thic {4 g cueTdential Ladk

% infendnd o'y ber it pormafaatity 19 whom iwes onginaly sddres
¥au lave recaiven b il in eoror pleace Notiry he vonuer imraiately
Furthe. mrara, tiensuk cosaplbirae with the Gpen Meeting Law, Gouncil or Bossdf Commssion / Carirailes membs& who are rigiriests of th's mesc<ge shovld
1L Iarward it o Atbe r membirs of e Ceurdl or Bodrs / Comimisslen / Gami s of B Tead of Camp v . Co-mall Memoms o Youerd / Comiaicsian f
Comiiutlee menibeis way reply {0 @ cial mimber i nardiig this nezasge. e they Swuld nelusngz ¢ s of @ reply to cfur Ceancdl or Drard 7 Crmadics.on

Comiudes meiwirs,

1ary informaliog, &0
i wriely prokipted, if
are and eny alachbens from ;our systue:,

Pigare cansiver our enviro.wr=nt befc:e prirtina this cmast, p-‘j
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Debbin Barbear

g0 H Cailiri Lizutie
ez vWednesday. February 12, 2014 5:04 Pi4
To: rovtcZacl com
ce Russ Iarting Hancy Sarinar; Deabie Barlag Darty siartin
Sutbjact: Public Racord: Heques:

Gnaod fiftsrnoon Cheri—

In ¢n atizmnt to gather te requestec informition several of us have worked on this thraughout thie Jay forysu to
ravied tomorrow.
s Thore are vaverai folders end file cabinsts wish old rantzils an well as wraining and other docineniation
pertaining to VIFs for you to reney, Sat. Butler was abls to retrieys inis invormationr cd it is in his office wizre
you con losk at i first thing wiien vou wrrive,

@ Theif's aie avabiabiz for you to review
«  The anorymous leiters are avuilsble Zar yuu to review ‘no srvelopes exdat)
e The stack of papers and mamns are avaitable for your revieve

«  TieAZ P0ST jorms you reguested o not axist in tha personnel fclders theigtote are ot availabie. The
B cusicdian of records wha rawaing these forms is AL PCST, based on the tact that itis an elecircnic procesr.

There wid e a room for you to review the reguested documents (with = CYMO represe ntative onzervins!.

This afternoon at apprf_::ximatei’-,-' 3:15 p.m. Town sttorney Bill Sims was Lt nsulted ot it wes Jetermined thai no
SCanners of CHpy maciines ars permitted to be brought to the faciity ner ARS39-121.33 D3. In addtition you will be
raquired to zign vur records maquast form {aur email raguest will be attached o the form).

in 2h atiempt to stay Fair and coasistent with what we do with all citizens, employces, and viciims of certat crimas, wa
will nued w0 charse $.25 per page (we ran 2 side copy).

itanbie Barher was aise consulted and undorstanads “hat the tAarshal’s Office overaies under different reguirements for
public records relaase. Wo do net scan/email records requnsts to anyone other than Sovernment enities.

Should you Lave uny ruesiions plesse faoul free to consct Marshal Gardner of Russ Martin.

Laitin Lwzotle
Roerdd S5 Pae’st

Camp Verde Mavshal's Office
645 8. r* Street
“amnp Verde AZ 86322
sAore pz8-55.4-8343
Fax g28-56;-6238
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Written somplaint aminet Mershol Kancy Gordner

g

s L TR
Tommtauy

Complainart: Rescus Owslyy, Cuivently a Deput; Barshal witi the Camp Ver2s Mershas Oftice.
Previously a Patrol Supsrvisor {20 plus Years) with tie Camp Verds Masshal's Dfftcs,

Date: Fabruary 16™ 2034

Preface:

Nancy Gardicr was tppointed to the pesitizn of Tovn Marshal in Februzry of 2012. Since her
appeintment severnl incldents of mismanzgemsiit o presible malfeasanse of offize have accurred. The
resuiting offact has been the Joss of A0 5: of the Hinsshal's Gifice perormel The demoralizacon of Gie

renalning personnal.

Marshal Gardner heg created an stmosphere of fear and lntimidation. 'Which iis sifacted the overall
viork preduct of tha office. in some Instaices it could be sald that she has created 4 hostle wosk

envirormant for many of the empleipees,
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Compiaint $1 Ircerns! acministrative Invzstigaiion refeiencs, Deputy Travis Todd and Set., Prisn
Andrews.

Per avaliable dosuments Mareha; Bardnor requesied that the Department of Futiiz Safety comdust en
invastigation on J4-30.12, There & ng tecord of thi: {nitistion of an Intarng! investization or afficlal

priur to her anpointment s Marshal. 25 of this date o owilpleint has been reveuted or a cage ke
eunialaing ali documentatios rersivad, Vigiuthon af CVMQ Policy 5.01 D2,

Allegatiois aguinst Deputy Todd.
Altegation #2 Policy 1.03.C.17, Crimina; assostates. The aleged criminl assoclate {Michaei Duneran) is
In fact & convicted felci. At the iz of 17 he was convicted of a criminal traifir viz'wilen ARS 28-622.01
Unlgwiul Flight,

The exnlanation fer this allegation i a simple statenent by Marshal Grrdner, * You associate with)
Micheel Dunegan o9 a reguiar has's on vour tirma off, Wiv.Dunesmi s & comirtad felon.”

Thare is no statad evidence or listed Jates wnid times or in<idents referred 10, that sub~tantigtes this
ambiguous and sinplistic allegativr: and stxtament. Quita slrecaly, ho did Marzhal Gardner come to the
conclusion that Capuly Tedd azvociated with Michael Dinegan whiie off diry.

Aliegation £2, “olity 1.03.D.1 Prohibited Canduct

Thiz al'agoticn relates to a crimin; immstization conducted by Ueputy Todd ot the diraction of his
supervisar SgLlarit. if the allegation Is undersioad corvectly It is tleged thet Deputy Todd falsifind his
supplemental raport, vshen he tsld o suspmet thai he obeerved kim, when In fct he staverd In the origiral
veport that he was unable t observe the summect,

Taking into account thak Geputy Todd *fas conducting an Interview/interrozailon of the suspact, and he
Wat attempting to get the suspect to sdmit to the offense. Thmcomhmmhrlymlcdmatmw
Enforcement were aliowed to use trickeiy and dacelk in the Intariiew/intersogatini i fuspact.

This tactic has deer and continues to be used by overy Lavr Eniercement officer In the Unitd States,
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Allegation 73 Poiicy £.16.C.2 Informants. o member of this wgency shall knmaingly maintain 3 sociaf
redaionship with Ci's wiiilz oif duty, cr otherwisk bzcoma perschally lnwlved, Members of tiie agency
shall nat solici:, zocept Fretuilies or engige in any private busines: transaction with a C1.

The hoted paints o7 this aagition; fre again very stblgucus and jack Sactual bas’s. Deputy Toda is
ascused of having a Facsbook ralationshiy: with knswa felrs, and buving used othzr depuiles to vickats
the civil rizhits of ritlzans.

AsInaliegatbn#lﬁleuslsmrefemncedevldeneetopmvemisaﬂcagaﬁonpolm These polnts are
stated in the manner of a persoral opinier, rct factuat In nature.

Allepation #4 Policy 5.08.A2 Cltizen observer pragram. Fermfssion wil be refused to persons with
axtesislve poilce records, aiminal repitaticns, o7 unacvegizhla tppearance, or to snyone =lse i In the
apinlon of tha Towr: Marshal or 'ils aslanee, it wrould be detrimertzl 1o th: empleyes or the
department.

Allzgation point. © Yeu huve ailowed Mr.Dutiegan to participrts In the citizen observer program. ir,
Dunegan is a convictard iclon”

The Incitent refarred te hy thils allegation net only oceusied In 2011, during idgrshal Dave Smith's

administration, but K had alrezdy been Investigated by Lt HeB. Just for information purposss, Deputy
Todd was fours un-respoasible due (o bim seeking ard obtaining pernilssion from his Superviser prior

te the clilzen ride aiong,

Complaint #2

This internal 2 dmindstrative Investigation was conducted Ly DPS, but to this date Deputy Todd has not
received the complete investigative report. His written reguest vrs presentad te i Mershal's Office on
02-13-13,

Failure to provide tie comnlete copy of tha investizative tile Is 2 violetion of Arizona Revised Statutos
38-1101.E1 {Within three bushess deys after receint of 3 written tequect fra the sfficer, Tor x copy of
the investigative file. The employer shall provide & coniplete copy of the Ivasdgative fiie as wall as
Hiamas, Addresses, Phone numbers of all witnesses Interviewes

As of this date §2-12-14 Travis Todd ias not received the complete copy of the Investigativa report.
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Conplaint #3

On 65-32-12 Travis Todd subraittod his resignation of empioymeant from the Town of Canup Verge/
Marshal’s Cffice. On 05-45-12 Marshat Gerdner completed 2 Town of Camp Verde personnel action
form indlcalng hls employment was voluntary terminztion.

Pizr, AZ PUST coinplizniz Spucialist: Gary Maschnur's report dated Decemiber 16% 2012,

Ori June 21 2012 a tormingtion report (known as sn 2% BUST aport form), was mecuved by AZ POST
from the Cemp Verde Mia:shal's Offica which wis marked for caugs.

Mote: A2 PGST R13-4-108.A2, A report of th: termination of a peace offizer .

Tha report shall be submitted to the board within 15 dass of the termination and Inchsde:;

A, The natere of the Termination i affective dute;

8. Adetallad desoription of, any terminativn $or cause; 2nd

€. A cetailed gurcrlption of, and suppoiting documentstion for, sny csuss existing for suspension
or revocation of cesdfied status,

A A7 POET A%, listing tarmination for caute, would regquire AZ Fost o conduct en Imvestigaition to
daterming if the iemtdnation for tause wizuld result In acticn against, the paace viftcers contification.
Which just such #n Investigation was eonducted by Compliance Spedalist Gary Maschner.

In forviarding the AZ Post A1 tn AZ 2GST with o termiration for couse, this wes ot Just = falsification of
& public dacument, but also & vindictive and matidous aet.

Complaint #4

On May 1" 2012 Marshal Cardnaer Issued L. Ezrl Huff a writtan departmental memo, informing him that
effactive May 12™ 2013 he would be demoted to a patro) dopuiy,

Marshal Gardner lsted two polnts for this disciplinury action alony; wiith sevesal references,

The disciplinary sction I’ self in in violation of Tovn Personnul Prlicy sectien 5-E-A10 {In peneral, the
coneept ¢t progressive discipline me#ns that a seres of Incversingly sever disdlplingr; actions will be
adininistered to correct employes behavior or parormance,

Tnere had baer: no des:memted previous, orat waming or courzeling, writter reprimaends, Suspensich
with pay, or Zuspension without pay.

Marshal Gardner clso violated tha Camp Verde Marshals Oifice DisciplinarysCorrective action policy
5.01.X of the Palicy and procedures , Which states that discipline 51 normaliy be progressive in nature,
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Marshal Garner alsovviolated Arizena Revized Statiie 38-1104.4 ( A Law Erforcement officer shalt not be
subjact i3 discipiinary scticn, excrpt for couse.
The tiemotion cf a officer of rank not Just o his orevicasly held position, hut to a leve! balow his

provicushy held position, not only violayad all procents of modarn passonne! management doctrine. Sut
weuld normeliy only be spalied In @ eotegGry & Comnplzint/violstion.

Per Depaitment Policy 5.012. (Caregory 1 complaints incliudsa, kut &:e not Dmites to Excessive Farce,
False Arrest, Civil Rights Viciatfons ar Crimiral Conduct, or Mnjor infractions of Depertieint Poley.
None of the noints or raferances cnumerated in iMarshal Gardner's re-assisnmernt/demotion memo o
if. Huff even comes close to a category 1 viclston/complali:,

Complzint #5

At the dme that Lt .Huff was sesved with the demodon/re-sssisnment memo by Marshel Gardner she
instracted iftm that he was required to complete » mamormndum io oll Carap Yerde Marshals Office
persennal. inukating that this re-assignmeny/demotion was his personal Geclsion, Sce attacked iemo
Jated #iay 2 2012,

Misrsnal Gardner ther. referred to Lt Huff's demotion o: 3 celf-demcalon ac his raquest. This emiscion of

the fact; and her actons. Constitutes dishonesty to Department porsornel and th: Town Counct, along
with the town ot i2rge,

L. Huff was net crly den:ived of iz due process iighis zs & tovm of Camy Verde employee, his forced
demotion without cause. Yas a demsrellzing act that Has causad dapartmental personaal to boceme
apprehersive ond concerncd about their own positions.
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Complaint =6

it the time of the 2012-2613 budget Marsha! Gardner presented a request t2 obiain a le;al advicer for
her and the department. Marshal Gardner stated that thare sware no current legal services availabis to
ier and the department.

In fier presentation she neglectzd ar knowingly omfited the fac that the Yavapa! County Atiomy’s
Office is end has always been syallable 54 hours a day, There fs slweys an on calf County Attorney an
nigi:ts znd 'weslends, for advised or to respond to & c/ime scene o a3sist.

It was reportce that the servicos requesicn by Marshal Gardrer was to be 2 iine Item an the Mzishal's
Office budget of $15°080.00 par year.

Marshal Garrner was dishonest in her presentation znd request vwhich resulted Ir; the Town of Cemp
Verce Incurring 2n expenise Sor servizes, which was s'ready zvalishla for free.

In condusion: This comploint Is the product of Information brought to me kv others who wished to have
thasg lssues brought te light and deait with in the appropriate manrer.

Rascoe Trwsley
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CFFICE OF THE TOWN MARSHAL

DATF: ey, 3002

T Lievteazst Bor? Hul¥
FRONME Herahok Horoy Gavduer
Re: Rr-Amigraen;

W T S S s

Effeslive May12, 2012 you wiii 12 lenger be funclioning 28 the Licutenani for the
Cemp Verds Marelal's Office. You will be reporting e8 a Deputy and you vl be
assigned fo natl. The reatons for your reassignment ars 2s ‘oliows:

» Feilture to provide leadership, guidziice any dirertion to your subsrdinates.

¥ Eniployess are not held to policy standards.

Pushing smell decizion making off.
Lack of providing guiclance on Spiimen issues.
Failure to croate eniinal sunirol procadure when ACOMIP s off.
Faiiurz to follew-up on progrsme iraplemenited.
Poor leedership with employee support (relirement, Estening to
reede, 20wilig up with incenfivas).

YYVYVYY

+ Faiilure to follow divsciion.
3 To date you heve not adjusted your shift to aversee what issues
imey be ocsurrng on varlous chifts,
> ‘fou were insirusfed to come up with £ plan o infonn cltizens of pet
licensing, instead vou recommended sgainst tha prosess.
» You were insfrucied tc respond tu in progress cells jor sevvice snd
on several occasions your have not done oo. .

Basad on the lack of supervisory siifs you hove demonstraied, you sre being

assigned to pairol as a deputy. Your pay will reflect the masimum wagoe
assignment of $58,860.00 annually in the dsputy pay classification..
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To: Hansy Ganivor, Biapsig
Frnz Bt o, Mal¥, Lisvanant

Dabsr  Jupe 16, 2052
R Ruzigiaiian
e Stewe: Qonfs, Intodm Cosvssnder

Cus io my madizel issues and mnending nuadie? reninationt, | kereny bzpder
conignetion eheoiive June 20, 2012, = i

! have siready tumed in all iny isatied equipnant o Commends: Gonis. ¥oreome
feascn ! forgot some pless « equipmsnt, Twiit tmmaediately susonder it

Page

71



Town of Camp Verds:
Personnel Action Form
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Camip Verde Marshali's Office
Memorandum

T2 ALl CYHMD Pomsonral
From: Eanl J. Huit, Licutenant
Date:  iay 2, 2012

Re: Re-Azslynment

Effective the date | am release: tc full duby frorm my eve surgery, | will e refurilng to
Fairo! az a eduty.

1 carnot give you an exact date of my isturn o ful? duty, | am cure | will have some light
duty and if tha? is the casa, | will be dring office work. Whan iy destor desides €5
retease me to full duty, | will inform the Marshal immedieizty. 1wouid only be guessi:p
if { said around June % for full relesse.

This is a personal deciston to reftrn to Patral and the needs of the depariment wil ba
better fulfilled.

Either my wife or [ wiii call with my progress periodically.

On & personal note, Ii kas been my pleacure (o sunarvise and lesd you over the past 7
years. Through the tough and good times | appreciaie tive support those of you gave
me. | iried my best %o give it back and will continue t do s6.
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Camp Verde Marshal's Ciffice
Memorasmdom

T All CVET Persannol
Fever Besd o Bl Lloutsnont
e Sigy 2, 2992

Fms Fa-Aseianment

)

Eficetice fis dete |2 releasnd io G didy froi my aye curgery, Fesld b= raturoing b
Patiol 6u & ey,

i serol give o an seeel dois of vy et 4o W duty. § e sure | wil havs some jight
sty s 3t G ve one, $uil be doing ofies warh. Vimn my Joilor donides o
nﬁm&sm&ﬁsﬁﬂdu@;hMRhmﬁnﬁmﬁ&mﬁmHmmwikm@nlmmmﬁumyhammw'

¥ ) sied mpoesnd Juse 19 for foll rtosea,

This is @ nasone ducielcn 10 eikom i
bEiter ilied,
Eer my wite o ! A% oell with iy groprsas paradieatly,

On o wemens! aoks, ::hmmwmmmbmmmimirw owirths nost 7
[T 0 wmwmmsmmz@mﬁmﬁwwmmmgmu
ma. Yintad vy act to give § baok Azt wii conttmi $o do &,

Patral and tvd neads of #10 Cepartinent vl be
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Laura Rilfler o

From: Ear} Huf?

Sent: Widnesday, May 02, 2012 717 AM
To: et e

Sulioct: Lisutenant Re Assignman:
Fatochvaonts: Reassigri.doc

Pleas2 see the attached. This is tha information 0 rumors to the confrary do not star,
1 would sppreciste that it vou co liear rumiers te the vontrary thal you come to me o the Maratisl,

Earl Huff

lLieuter:ant

Camp Verde Marzhals Oftice
645 S. ist Street

Camp Vertiz, AZ 86322
(928)587-56%1
{928)587-323F fax

Effeciive Januury 10, 2009, Toen yffices qre vioved on Friday. Hours of aperutions are Mot - Thusday 7 ot 2 6 pee
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LSRR R TR S | R N o PRt U (T 2 D R

Plecse comsider our eavionment before printing this email,
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CAMP VERDE MAKSHAL'S CFFICE
MEMORANDUM
TO: Town Marshal
FROM: 3g. Brian Andrews
REF: Retirement final date
DATE: 7/13/2012

Marshal,

This notification iz to fuform you that my officiai last day as a Camp Verde Marshal's
Oifice aunployee willt be cn July 27, 2012, Thupk you and God Bless.

Sincerely,

Be X A lo
Brian Andrews
Sergeant
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Town of Cemp Yerde
Personnel Action Form

Employec's Name:  Brian K. Anidrews Cepariment; CVMO .
Tyi of Action: Exemgt [ ] Non-exempt [ X §
Teinporary Appaintment G
Presant Job Tile Sergeant
Prosationary Appointment {1
Fennanent Appointment 3 Salary Rengo/Step 62
Promation i
Yearty Amouni: $65,790.40
Merit/Step Incresse 1
Houriy Amcunt $21.63

Cost of Livirig Adjustment |1
Reinstatemesit d Nevi JobiAnsionment Titia
Demotion rl

i Salary Range/Stap
Dismissal (Specify tsiow) |1
Voluntery Temingion  [X] Yearly Amount: .
Suspension -1 Heurly Amourt:
Refirement ™ i TERMINA 110N

Employee should be paid for:

Leave of Absence 3 hewss of accrued feava
Othar (Specify below) ] Did employea (sava in Cood Standing?

E'j Yes § j No _?;___l
Reclassification il , .

Commedls:
Eifsctiva Cate: D7/2772012
SubritaG by: pate: 07— ( (o= 17

Recehedby: o A

Human Resscas Director
Apgroved by
Town Manager
"Originzk Human Resources Copy: Finanoe
Page
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Town of Camp Yenic
Personniel Actien Form

Employee's Name:  TravieTodd __ Department CVMO
Typo of Netion: Exempt [} Hon-exempt X ;
Temgorery Appoiniment T !

g Preaomt Jeh Titk Depuly
Probationary Appointment t |
Permanent Apnoinimert 1 Safary Rerge/Siep 53
Premotion m

Yearly Amount: £99,644.80
Menii/Stap Incrasse (|
Huurly Amourt £19.06

Cost of Living Adjirstment {1
Reinstatemant | New Joh/Assigument Title -///

Dismissst (Spacily balow) []

/

Voluntary Termination Yearly Amount:
Suapension D Heuriy Amoaiat
Relrement 1 r— e TERTENAYON
) i Empioyae shou!d be pald for:

Leave of Absence i teaurs of acrued leave
Other (Specify beiow) | D eniployes leave in Good

ed l Yes ] o
Rectaasification | i

Commoms:

oo o - 9S-I
biste: ,-”{ 5-1E

Grighzk: Human Rascuroes Gopy: Financs SO
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A2 POST

CAST QVERVIEW
CHARGING BOARD
Decemder 19, 2012
Compiiance Spesizilst: Gary Musehnor

OFFICER: Todd, Traviz W. Caose o, 12-082
AGT: 31
AGENCY: Camp Verde Marshal's Office
EVPLOYMENT DATES: Januacy 14, 2007 to June 14, 2012
TRAINING ACADTENMY: NARTA
GRALUATION DATE: May 11, 2007

SOURCE OF COMPLAINT: Tennination Ropori (Resignaticn)
#OARD ACTION NEEZED: NAREP

Dnring 2012, Deguty Toavis Todd may have violatad Camp Verde Mershal’s Offies (CVMO)
policy regarding the use of coufidential inforamn's.

StV notes thet aithengh violztions of POST rules may exist, thay may not riz to G level
requiring £~ formal dizsinlinary precsedice. The adleged misconduct, hewever, is un
impcrtent maiter thiot is eppropriately within g hiring ageney’s dizeretion,

CVMO Deggaty Marshal Traviz Todd utilized o non-established infiormant i violatlon of the
CVMO policy and procedures. Tl use of the informant was with the knowiledge and approved
of his immediate supervisor.

CASE, NOZES:

1. OnJune 21, 2012, & Termination Report Marked fi cause was receivad on Deputy
Travis Todd. The Internal Affairs Investigarion Summary report was received on
September 18, 2012,

2. Ithad some to the atteation of Marsha{ Narey Gardner that Deputy Todd may not haw
bemmumngdupaﬂmnlpohcyregmﬁuguwuuofmﬁdmmwnu
well a5 the Civilian Observer program and possibly fratemizing with known felens.
Marshal Gazdner requested en outside agency 1o conduct &n investigation: w dotenmine if
therc was any criminel wrongdoing & if none then complete an administrative
investigation. It was determined that there was no evidence of sy criminal wrongdoing
and they proceeded with the administrative investigation.

Page
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Todd, Travia W.

Pagel

Caw No. 12984
Pevenizer 19, 2023

3

On Fidrvary 10, 2012, the nevdy sppointod Marshal Nancy Gurdner sont 6 directive 1o ¢l
Camp Verrie Marshal’s Office (CVMO) employees directing them i fmilisize
themngolves with the current CVI4C poficy eod procedurcs manusl. She 8's0 requested
thelr input with the updating of the manual.

DlmmeadminiwmiwimﬁmﬂithToddhmﬁdedhﬁnﬁmﬁmhm&mmewa
sprvific individual, Todd =isied ibut he would build cases based en informetion provided
and would vse the inforrantion as s réarting poiat. Todd atatod ¢t be had not establishrd
an informant iilc on this individual nor kad he ever establishics hit (informants)
credibility with the court. He sinted that he did thie dus to there being no method in place
furhm:dﬁnsinfmnB:meVMOmiiciesmdpwedIneSMdmbmmfmwd.

Toddsmedrhﬂhemﬂﬁgmdpapmmkfcribmnﬁtmmimtrwmmmqms&ng
commsation for him thzongh the Yavapal County Silen: Witneas Progvn. He wes
aware that ihe informant had recetved compensatiou on coc occasion, Todd elco steizd
thai whilc previously asaigned o Partnors Against Naregtio Trafficking (FANT) the
informant was on provation and therefore not eligible fo be ¢ CL

Tudﬂdmmmmwnmmzomﬁmmhﬂmwmmaunwﬁm
the inforraani bu dcnled thet there wes any type pevsonal reiationship with the informent.
Telcphone rcords validsted that they had sommunicated.

Todd had alse sllowed the informant to do  ride along wiutow obisining the prontr
poper work. This ride along wes conduted with the knowledge of his immediate
supervisor,

Prica to the commpletion of ths investipution Travis Todd rosigred from the CVIMO and
went 16 work with the Yavepai Apachs Tribal Potics Dopt. During the background
pracess with the Yuvepai Apache Tribal Police Dept. Travis Todd did disziose the
ongoing invesigation with his previous employer. His polygraph fest revealed thet he
had beer honest with his disclosures which matclied with (e investigation.

At the completion of the investigation CVMO Marshal Nuney Gardner ndvised that the
investigators dasired to conduct an additional interview with Trevis Todd however did
not due to his resignation. Mi=ial Gardner advised that ad ihe investigntion o Teavis
Todd been completed and sustair=d it would not have; rasuited in his eemination,

BOARD ATTION TAKEN:

MNone -~

New agenda item
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83



Camp Verde Misrshal's Office
COMFPLAINT/COMMENDATION REFORT

Corap:=ncer
Dste g% ro-re

Town Marshal &.‘
Employis Signatore ‘}lwr to compiztion of irvestigativn Date —

e i T A e O e o S

7L REPORT SYNOPSIS 1
On 04-16-12, ¥ was requested thet DPS sonduct ap investigation that hod tnitial innuendas of porsible eriniinz] sature involving i
cmzﬁdemlmfarmmts.ltwaaa]soreqmstedﬂmtanmvemglﬁonbemndmmn;tmfngpuuﬁnpdmyvinhtwnmw- i
Crimins] Asseciates, Proniited Conduc, informents and the Tewa prlicy pestaining to ride alungs. i

. INVESTIGATION SYNOPSIS '"]j
Degaty Travis Todd resigned prior to the conclosicn of (he investigaiicn. Furher questionzfintervicw was neccasary to compizte the
investipation. I

-I‘fﬁ'c REVIFW o —

i

| fvestigator DP3 Miedaci Tanguna Dute Submitted §7-26-2012 f

! Sevgesnidfy Sor N/A Dete -

Dete - E
i
i

_L

‘ V ATTACEMENTS {lumandmndlmrqsm correipondisner ete)
D2S transeripts, reporis and interviews, GO 1.03.C.17 Criminul £ ssociates, GO 1 .03.D.1 Prohibited Congit,

G 4.16.CC.2 Inforants, G0 5.09.A.1 Chizen Observer Prograg., Signisd NOL Deputy Todd, Sergeant
Angdrows. Copies of Rofcrenced Reports,

T T

a2
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sthigona Pees Officon Sinadands i “hroinieg Soard

2B5D £ Unbeoraliy rive PRECe, Arizons CROGA-AENA  Fhono (S 1282014 FAX (308 B4R T

Decambear 21, 2012

Travia W.Tod:
§15 Highlinz Lane
Camy Vene, A7 86322

Re:  Arizona POST process
Case No, 12A-024-POST

Dear ivir. Todd:

The AZ POST Board met an Decapbar 14, 202 and voied to closs yowr case withor: mitiating
forther proceedings. This means thas there is cormemly uo matfer conceinitg your certificstion
pending before AZ POST.

Curenl ginte law asaures thet &ll information about vour backgmund, includiag this mapter, be
avgilabie to sny potential hiring agency. It is your responsibility to be forthcoming ubowt dar
allegations related to this matter skonld tha: epporwnily arise.

If you have quesions you may cal! the Cemplianic: Specirlist assigaed 10 this matter, Cary
Maschner at 602-223-2514, extension 259, or by mail or fax or emeil, gmpschaer@azpsi.gov.

Sincercly.
Bob Irish
Complmnse Manspger

ne: Case File

Lzl gV
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Camp Verde Marshal': Oifies
COMPLAINT/COMMENDATION REPORT
TR _vr_-‘!,-' T nE m-—?qn%.' - :'_"r_-—‘, R

£l

[

-1
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5-31-2642
Attention Marshal Gardner & Sgt. Dartt

This fetter is to serve as my 2 week notice of intent to resign from my position as ¢ Deputy Marshal and
frotm employment with the Town of Camp Verde. As per town palicy this letier has been subinitted 1o my department
haad. My last day of employment v1il be on 5-14-2012. Iwill prepare all depariment issued equipment for returs on 6-

14-2012 unfess requested to turn (tems in earfy.

It shauld be noted that | iiave acceptad 2 pasition 25 a Pollee Officer with the Yavapal Agsche Natfoiron d
wlil commence empicy:nent their organization immediately after my last day with the Camp Verda Marshals Office. |
feel that this change Is best for both myseif and the Carnp Verde Marshals Office at this time.

If anyone person has any questions please feel free to contact me at my personat cell phone number.

Sincerely;

Travis W, Tocd

dﬁ/z @
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Arizona Peace Officer Standasds and
Training Board

PEACGE OFFICER TERWINATION REPORT

The following Incividuai's appointment as & paaee affivar Wiil: ihls 2gency has isnainatad:

YT et B NG A L . T

TAME (Lat, Flost, Midef =) DATE OF BIRT 4 SOCIAL SECURITY WJMBER l

AGENCY TERMINATION DATS NCIG NLR-aSR J

PLEASE CHECK ALL APPROPRIATE BO}ES
1 This individual had been appointed &3 A;
[0 FutAchoity Poaso Offcer [J  speciaty Peace Oficer
0 Limited-Authe-ity Peace Officer El Limited Comeclional Peace Officer

Il. This agency Is aware of conduci that muy viclatz Arizona Administrative Gode R13--103(A)1-2) and as
required by A.R.S. §41-1823.01 is reparting such misconduct,

O ves 1 wo
If yes you sre required to provide a detalled description of the misconduct one att:ch raports or
documantstion,

R bt

lil. Last imown maiimg address;
N, kvesligative contact: Talephone No;

Terminatlon means ths end of smploymant or servics with an agensy o5 a peace officer, whather through remoras,
i dischavge, resignation, fallure of probation or othorwizs.

i GERTIFIGATION:

| hereby certify under penally of faw that the abova luformation is true, complete and comect io the best of my knowdedge:
and belief and that thie information (s provided in good faith.

REPORTING OFFIGIAL'S NAME (Type or print) REPQORTING OFFICIAL’S TTTLE
REPORTING OFFICIAL'S SIGNATURE DATE

AZ POST Form Tha (Favised 1602}
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Camp Verde Marshel's Cffice

Wamniny and Assurance to Employe: Required te Provide Information
NOTICES STIGATION
Mane and Number: Deputy Travis Todd, Investigaticn Hunber: Zn12-0gS

This i an official adminiumtive nvestipation regerding informstion pertiining to, o allsgation: of, policy viclations,
misconduct o neglest of official duiies.

'rheali:eguion:ﬂmuukwwnatlhinﬁnem (sinte the date, time, and losation if known and fie snecific aatore of ths
allegetions):

Allomation #1:

GO 1.03.C.2% Crinciual Asspcintes;

Department employees sholl uof assochrte with sny person(s) or orgenizutiun(s) which ix kmewn {or is halleved to
be) under investigation for & felony offense, being sought by = Lsv enforesment agercy or is 2 known convicizd
felon or = member of x ko erintia-l orgzoiention.

(12 Amsocinte meers tv: regmently Luve comteet with 2 persea(c) sud/or orantesConfs) £a dozeribed nbove.
You associatc with Michsel Dunagar. on a regnlar basis on your tims off, Mr. Dunepan is 4 convicted feion.

o gution ¥2;

G 1.03.D.1 Proiliéi=? Condnet:

Employees v.ill not make filse tatesients or canse to be recordzd in gy Mepartmental report, performance
evulvition, or other writtex formant cay folse er mis’aodiag statezneats.

& In CYVMO Depurtmental Repart # V12002564 authored by you, on hiarch 23, 2012, at approximately 0923 hoars,
you were contected vis. your cell phone by Michae] Dunegzn Jr. Dunegan said he was being; followed by Richard
Wiitinms, Dunegsn drove by your residence while you wers off duty to prove e wus being filiowed by
Williams. 5 your report you wrote, “1 ‘was ynshle to verify if Richrrd (Williams) was driving at tha tin.s,

Tn & supplemental roport dated at hearek 23, 2012 af 17:17:5% hours authored by you, you wrote that you had a
conversation with Willinms at the CVMO and during that ccutact you infrmed Willisms the following, I
advissd Richard that 1 hnd personally witnussed bim following Michael,.,”

ABegatiz: #3:
GO 4.06.C.2 Informazts

No memDor of thiy aveacy shall knewingly maininin a secial relativaship with CT's wiile off daty, or otkerwice
use perscnally invelved, Members of thiz agrucy shall not onifct, sccept gratuities or eagge in coy privede

ness traosaction with s CL
It is alleged that you allow Mir. Dunegan te contnct you as & “CI* to provide information regarding criminal
behevior, during times when you are not working. )
You have took police action for Mr. Dunogen while you sre off-duty and hav: cmtied out whet you obsecve
(Vlmss-#)immndofreﬁningm.Dmmmmwnwmdmmmmm
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Camp Verde Marshal’s Office
Waming and Assurance to Employee Reqaired to Provide Information

You are giving the percepiion of cotrupt behavior based on your sctions of being a “personal™ police officer to

Me. Dunegas.

You have Facebiook accounts with “CI's”

Based on snfosmation from CTs (which have not been deemed reliable) you have roquested officers fo conduct
iraifis stops based on vohicles, plecing iz officers in & position of jeopardizing the rinhts of citizmns,

k ks allsged that you have made poor decisiois by befriending convioted felons, <which could be & peroeption of
cortuptness and bring disrepuis to tho Mersh:l's office.

Alegntion
GG 30241

Permissior wiil be refised io persors with extensive police recoxds, eviminal reputations, or

appesrRice, 0F to acyons else if;, in the opisidoi: of the Torrn Mzrshel, or kis designee, it wonld be detriroentul in the
employee or ip the Departmest

&

You have allowed Mr. Dunegan to participate in the Civilian Observer Frogram. Mr. Dunegan iz a convieted
felon.

= Youaro the focus of this fovestipation.

4 You.ure 2 witzess or potertial witnees in this investigntion.

[ ‘This is en administrative: investig-tion to determine if' poliy wnd procedires wene followed. Thoce ars n4 allegsrions of
miscoaiduct at this initial stz of investigstion. (Stute the datx, time, and location (if known) #od th specific namrs of the
investigation):

Admozi-hment

You will sost likely be imterviewed and/or asked to write a sicmorandum in regends fo this investigation.

Any guesticzs, test3, or examinations you are directrd to answer/perfam will br asmowly and specifically rolated to your
performance of duties and fineas for office.

Amny nefisvel to spywer or sy fitlss, deceptive or misleading ststements may resnlt in adaitionai discipline up to 2 including
tarmination, Addtticoally asy felie, d(:lquw,wmkhﬂingmmmm.nﬂm ampepsion or revorution oif your

Wwwwmwmynfnmﬂmwedmmwmufmmmhwwmhm
criminal procesding related to the scope of this investigation. However, fal-z statements made by you can be used in other
criminai actions, such as Qbstrustion of Justice or Perjury.

The answesa you furnish snd any information or eviderce resuiting tinvrwirom may be used in the course of the Camp Verde
Marshal's Office disciplizary proceedings, whith could result in disciplinery action.

Page — =
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Cainp Vetde Marshal’s Office

Waming snd Assurence to Employee Required to Provide Informsiion

-

Repreceatrdion
= &3 the fhcus of the investigation you =re entified to an Cemp Verds Marshol's Office employes reprosentative to be present
diiny the intecview snd partizipuie as an olarrver,

YOS ARE HERESY CRDERED:

T TRUTHFULLY disciose all you kmow ~bout the matier wider imvestipntion.
NOT TO DIETIES this investigetion or your interview with anyons other than ths invesiigstor and your emploves
mﬂeﬂlﬂtthmﬂhgedwmmmmwﬁhmmmmmwy,mlpmm?r

1 tove rerd sind mudensiipd my rights and obligations =5 set fo; ve.

Empicyec’s Signature sod 1D # o : pue 5 412
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FW: Assault by Nancy Gardoer 3-19-12 Page 1 of 3

From: Russ Martin <Rugs.Martin@campverde.az.gov>
To: Cheri Wischmeyer smycvic@aol.com>

Cc: Virginia Jones <VirginiaJones{campverde.az.gov>; Debbie Barber
-:Debbie.Barber@campverde.az.gov>; Nancy Gardner <Nancy.Gardner@campverde.az.gov>

Subject: FW: Agsault by Nancy Gardner 2-18-13
Date: Wed, Feb 19, 2014 3:02 pm
Attachments: face_after_police_assault.jpg {114K), Iy-800271.pdf {172K)

Here is the email regarding a complaint on the Town Marshal you requested. 1f you would like to discuss this
particular complaint and a series of follow ups over about a month she made and the results | will be happy to
discuss.

1 am not finding Mr. Tedd’s email. 1 believe I know what you are talking about however for some reason it
does not come up in searches. 1 will have to consult [T for why archives I cannot search, I will get this to you
ag soon as | can.

Russ Martin

473 South Main Street, Ste. 102
Camyp Verde, AZ 36322
russoparting campyverd g gt

[P] 928.554-6001

[F] 928.567.8291

From: Qubes Mommy [mailto.qubesmcinmi el ive,com)
Seat: Monday, July 15,2013 12:45 PM

To: Russ Martin

Subject: Assault by Nancy Gardner 3-19-13

| want to make you aware of an incident by one of your marshals. We moved into your town in May of 2012 to
our refirement home. We found it on the internet, your town website was well done, and we thought it was a
quaint place to play out the days we have left. Before that our only awareness was from highway signs and
gas stops.

i had NO IDEA of ihe reputation of the town,the authorities, and the rampant drug issues not being dealt with.
You make out to be an adorable Iitle western town and that is so far from the truth. When you do get new
people in we are treated like addicts anytime there is a probtem. | didn't deserve to be assaulted by Nancy
Gardner when | was already injured and unable to defend myself from her advances w/a chemical cleaner, itis
unfathomable that she did this immediately after hearing lestimony of my auivimmune disease, my injuries, and
my sensitivity to everything, the injunies were sustained when a meth crazed neighbor came into our yard and
attacked my husband...the same man I'd been begging PANT and the officers to please do something about.

Gardner still came after me while I'm in incredible pain, in & neck brace, stuck using a walker, bruised alt aver,

hitp://mail.aol.com/38755-111/a0l-6/en-us/mail PrintMessage.aspx 916:2014
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FW: Assault by Nancy Gardner 3-19-13 Page 2 of 3

and completely unable to even reach up to stop her while she's scrubbing the wipe into my bruises she mocks
me singing, ‘I'm not doing anything, I'm not hurting you, I'm nct doing anything'; then conceded that the bruise
was dirty and accused me of having 'bruised hair too', I'm a natwial brunette. She was SO0O incredibly
disrespectful and cruel that | could not believe my worst nightmare of being attacked by a drug crazed idiot was
now being compounded by cruelty from the person supposed 1o help and protect me. Now | am scarred for the
rest of my life and every hot day, any fever, any sweating, every shower, every bath, brings up bright red itchy
painful dents on my forehead/chest ihat | can do nothing fo alleviate. The woman doesn't even have any
decency to apologize to me. These are the photos shown. It took longer for the scabs to heal than the injuries
from the meth monster.

Since our contacts wfthe marshals have had very poor results, | am forced to video crime in our neighborhood
because the excuse, ' didn't see it, so its just your word', has gotten tiresome. Here you go, i told the officer
that 1 have the video, he doesn't even want to see itl 1 get sick and tired of hearing 'ifs a civil matter and
ignored. | feel like the deputies behave as if they are the playground monitor wflying little children. THAT
NEEDS TO STOP RIGHT NOW.

My husband and | were university professionals before | began working in the nationwide legal field assisting
the DOJ, FBI, and the mass portfolios of Fanny and Freddies. My career and life are built on my word and
honesty and ! am VERY offended at the treatment and accusations leveled at me from the marshal's office.
Gardner could not have been more rude. Is this town so bad that no cne has a concept that there are those of
us who have never in our lives done drugs of any kind. | now and for always have stood in Father's light and
da the tight thing every time. | do not pay lip service, | follow Father's word.

Take a moment to look at the photos from Gardner's attack, as well as all the video on the things no one is
doing anything about re: law enforcement wise. It is quite interasting.

hitp;fheww yostube combwatehyv=2i tENAPY D
Lkt ffwww. youtue eomiwalch?v=METial hra¥

hittp: fravww. youtube:. conywealch Cy=r BRSSO Y

it /iwww. youtube comiveatch Pv=1 XY RGBS

Thank you for your time,

A.R. Lanpher

ATl messoges created in this system belong 1o the Town of Camp Verde an? shouks b consids d o pubuc record iject o disclosnce undes the ~rizona Public
Records Law (A.K.S. § 39-121 el zeq.) Town cmployees, Town public offiuials, and those who generste einail to tham, ~bould have no expeetadon of privacy
related to i3 wie of thit teckaology, The contet of this message may comain the privale vicws and opinions of the sender and dozs not constitute a formal view
andfor opinion of the Town unke:s specifically siated. The t5 of this email and any atischment: may ¢ontain confiduntial and/ov propriatar ; information, and
\s iniended only for the person‘enlity 10 whom it was erigieally d. Any di inati istribution or copying of this ication i~ strictly prohibited
If ;o have mcerved this ermail in error plewe Notify the scnder snmediately by relurns evmmil aud deletc Ikir mersage and any attuchment.: from your (7 é=n.

Furthermere, 0 ensur compliance with the Open Meeting Lu, Council or Board! C ission ; Committee s who are recipients of this messag: should
not forward i to other membars of the Couneil or Board / Commizsion / Committee of the Town ol Camp Verd:, Council Members or Boerd .'Cmmnis;.iqn &
ommittee members may eply 10 a siaff member regandine: this message, but they should not =and a sopy of 2 reply 1o other Conncil » Bowd 7 Commiscion
Commi.tee memberz.

Pluax corsider our environment before printing this email. v

Htours of operations for all Town offices ore Monday - Thusaday 7 ar to 5 pm nd Fricday ¢ am fo 11 am.

1 Attached Image:

http://mail.aol.com/38755-11 1/aol-6/en-us/mail/Printviessage.aspx 9/16/2014
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Grievance

TRAVIS TODD <mdd86333@yahoo.00m>
Wed 5/2/2012 3:00 PM

To:
Russ Martin;

Flag for tollow up. Start by Wednesday, May 02, 2012. Dge by Wednesday, May 02, 2012,
i atiachment

Thank you,

Travis Todd
928-925-6631

Page S



Grievance Letter. Pagc 1 of 3

From: TRAVIS TODD <todd36333@vahoo.com>
To: mycvitc <mycvtc@aol.com>
Subject: Grievance Letter,
Date: Wed, Feb 12, 2014 1:27 pm
1 seem to be having trouble attaching this in a readable format. | will keep working on that
but in the mean time he it is in email format...

5-02-2012
To whom it may concern,

| am typing this letter as a grievance regarding Marshal Nancy Gardner, Det. Sgt.
Steve Ganis and Det. Russell Grover. All three parties have been involved in policy
violations regarding an internal investigation that | have been the subject of.

On May 02, 2012 | was contacted by Sgt Andy Williams of the Department of Public
Safety’s Special [nvestigation Division. It was at this time | learned that | was the subject of
an investigation. | contacted Marshal Nancy Gardner who advised that she was aware that |
was under investigation however refused to explain why | was. | advised the Marshal that
per policy she was required to notify me within 5 calendar days about the investigation and
what it was regarding. Marshal Gardner advised that the policy was “under review” and
again declined to explain why | was being investigated.

| had suspected that | was under investigation approximately 3 weeks ago when Det.
Russell Grover was asking guestions about an individual who 1 am acquainted with. Det.
Grover was reportedly questioning if there was any person(s) at the Camp Verde Marshals
Office who was allowing the acquaintance to violate the law in exchange for information.
The acquaintance had contacted Sgt. Steve Ganis who was reportedly aware of the
investigation however Sgt. Ganis referred that person back to Det. Grover.

| have minima! knowledge regarding a criminal investigation taking place against that
person however have been made aware that the reported victim in the matter is a personal
friend of Det. Grover. The victim and victim’s family reportedly baby-sit for Det. Grover. |
fee! that this provides a conflict of interest and the investigation should have been handied
by Det. Sgt. Ganis.

Arizona State Law

48-1101. Law enforcaiment officers: piobation officers, night to representation; right to
avidence on appeal; change of heaning officar o administrative taw wdge: buiden of proof-

poivgraph examinations. definitions

A. If an employer interviews a law enforcement officer or probation officer and the employer
reasonably believes that the interview could result in dismissal, demotion or suspension or if
the law enforcement officer or probation officer reasonably believes the investigation could
result in a dismissal, demation or suspension:
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Grievance Letter. Page2 of 3

1. The law enforcement officer or probation officer may request to have a representative of
the officer present at no cost to the employer during the interview. The law enforcement
officer or probation officer shall select a representative who is available on reasonable notice
so that the interview is not unreasonably delayed. The representative shall participate in the
interview only as an observer. Unless agreed to by the employer, the representative shall be
from the same agency and shall not be an attorney except that if a representative from the
same agency is not reasonably available, with the employer's permission, the law
enforcement ofticer's or probation officer's representative may be from the law enforcement
officer's or probation officer's professional membership organization. The law enforcement
officer or probation officer shall be permitted reasonable breaks of limited duration during
any interview for telephonic or in person consultation with others, including an aitorney, who
are immediately available. An employer shall not discipline, retaliate against or threaten to
retaliate against a law enforcement officer or probation officer for requesting that a
representative be present or for acting as the representative of a law enforcement officer or
probation officer pursuant to this paragraph.

2. Before the commencement of any interview described in this section, the employer shall
provide the law enforcement officer or probation officer with a written notice informing the
officer of the alleged facts that are the basis of the investigation, the specific nature of the
investigation, the officer’s status in the investigation, all known allegations of misconduct that
are the reason for the interview and the officer’s right to have a representative present at the
interview. The notice shall include copies of all complaints that contain the alleged facts that
are reasonably available, except for copies of complaints that involve matters pursuant to
federal laws under the jurisdiction of the equal employment oppartunity commissien.

Current Camp Verde Marshals Office Policy
Camp Verde Marshals Office Policy 5.01 section E states;,

Any employee under investigation shall be notified in five (5) calendar days of
receipt of the complaint.

Camp Verde Marshals Office Policy 5.01 section C-1 states;

All compiaints and investigations shall be conducted by a Department supervisor,
any employee assigned to a supervisory function, or supervisors designated by the Town
Marshal to perform the function...

Marshal Nancy Gardner, Det. Sgt. Steve Ganis and Det. Russell Grover have
violated Arizona state law and my rights as such, my rights as a police officer. The )
previously mentioned parties have also violated both of the departmental (which go hand in
hand with state law) policies by not providing me with the appropriate written notice
regarding the investigation. This investigation should have been handled intemnally as we!l
according to policy. | understand that this policy may currently be under review but it is still
the current policy and one that must be followed until such changes have been made.

| feat the Marshal has knowing violated the Arizona State Law along with the Camp
Verde Marshals Policy and is hiding behind her position as an excuse to make rules up as
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Grievance Lutter. Page 3 of 3

she goes. This is unethical and promotes an environment of distrust and back stabbing.
This creates a hostile work environment along with creating the potential for a high turnover
rate and legal liability in a previously successful and respected agency.

The Camp Verde Marshals Office has had problems in the past with figureheads
making rules up, not following rules, inappropriate investigations and complaints not being
investigated to the extent they should have been. This seems to be starting again within a
very short time of the new Marshal taking her position. 1find it difficult to believe that
supervisors are not required fo follow policy that their subordinates must.

In my opinion the Town Marshat should be heid to a higher standard than any
employee of the Camp Verde Marshal's Office. Not only should the Marshal strictly adhere
to current policy but should also set an example of proper conduct, ethical activity and be a
person that his/her employees can not only trusi but respect and look up to. The Town
Marshal should set an example of what other law enforcement should strive to be.

Sgt. Ganis should have stepped in when he became aware of the investigation and
the policies that were being violated during the course of the investigation. As a supervisor
and leader within the department he has a responsibility to follow policy even when being
instructed by his supervisor not to.

Det. Grover should have precluded himself from this investigation in the first place. A
blatant conflict of interest has taken place along with his participation in the policy violations.
It should also be noted that Det. Grover does not meet the guidelines of the policy as a
person able to perform the investigation.

It should be noted that | have no grievance with the investigation itself. | understand
that complaints must be investigated in an appropriate manner. Unfortunately this
investigation has not been.

This letter is also to inform you that | am prepared to seek legal council regarding the
illegal and unethical activities that have taken place.

Sincerely;

Dep. Travis Todd
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VMO .- Camyp Verde Marshal's Office Fu?! Time
CVYMD - Canap Verde Marshal's Officz Fufl Time
CVMO - Camp Vierde Marchal's Office Full Time
CVMO - Camp Verde Marshal's Office Full Time:
Libwary - Camp Vende Community Ui Full Time

Court - Wimicipai Count Fudl Trme
AC - Anirnal Coatrol Full Time
P&R- Parks and Recreation Full Ttme

LVMD - Camp Verde Marshafs Dffics Full Time
Childtib - Cetp Verde Chiltiren's Libe; Full Tone
VMO - Camp Verde Marshal's Office Full Time
CVMO - Cariy Verde Marchal's Office Rull ime
HURF < HURE/Strests Deqaroment  Full Time
Building - Bulicing Department Full Time
f42ipt - Malnterance Departmamt  Full Time
CVMO - Camp Verde Marshal's Office Full Time:
AL - Ardmal Control Fudll Teem
CVMIO - Covnp Vierde Manshad’s Office Fu'l Time:
Clerk- Tewn Clerk Part Time
Coundl - Mayor and Coumal Part Time
CVMO - Camp Verde Marst-ar's Dffice Full Time

Couwrt - Mumicipal Court Part Time:
Court - Municipal Court Full Thme:
HURF- HURF/Streets Department  Full Thme
Manager - Town Minager Full Time
Councl] - Mayor snd Eounch Part Time
PulbWis - fublic Worls fEnginesr  Full Time
HUAF - HURF/Strests Deperiment  Full Time:
Pesl - Heritage Pool Full Time
HURF - HURE/Strests Depzriment  Full Thme
HURF - HURF/5treets Department.  Full Time:
Paol - Heritage Poot Fulll Time
AC - Ariena| Control Falll Tiene:

CVYMO - Camp Verde Marshat's Office Full Time
VD - Camp Verde Marshal's Office Full Time
CVMD - Camp Verde Marshal’s Office Full Time.
Library - Camp Verde Community Libr Full Time
PAR - Parks and Recreation Fuli Time
Clerk - Town Clerk Full Time
CAMO - Camp Verde Marchal's Offics Full Time
AL - Animal Control Full Time
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To whom it may concern, and all the citizens of Camp Verde who don’t have 2 Clue of what’s going on in
the community especially Camp Verde Marshalls Office;

1 am writing this in behalf of all the fed up citizens of Cemp Verde. | thought that when David
Smith Lef the Camp Verde Marshall’s office we were going to soe some good changes but we are not
seeing them in my opinion. 1 feed its worse! | had deal with a few officers they are so freaking Rude 1
called and complained and nothing has been done about it. The new chief makes sure she got rid of all the
people who she felt threaten by, like LT Huff and Brian Andrews among 50% of her staff. 1.t Huff and
Brian Andrews dedicated 20 some years to that department and this woman just comes in and makes their
life hell and forces them to leave so she can open positions for her favorite people, as 2 Citizen I feel
betrayed that my taxes are going to pay people like her and those two officers in the picture who feel that
they can just come to our fown and fuck shit up and leave. To me this isnota joke and something necds
to be done about iv. T don’t fec! this is the way any officer should feel about us the citizens of Camp
Verde. Ifthey feel they can just fock us up and leave let me tell you, I have been in Camp ‘Verde for
generations and I'm not going to allow officers like this one that puts up a picture in face book that states
in a comical fashion how they can Just screw us over and leave. First of all there is nothmg funny about
this situation and second of all it is very disrespectiul to all the residents of Camp Verde. Also to me is
really disturbing to see the same fernale officer who thinks we are nothing but shit back in Camp Verde,
Laura Miiler she allowed a co-worker of hers (Police Officer Shawn Martinco) date and sleep with her
under age daughter! But the officer was terminated from his job; he is no longer a Police officer... Why
was Shawn the only one punished? Not that I agrée with what he did but Officer Miller should have paid
the consequences of her poor judgment Also she should be terminated from Police oificer duties and she
arrest people for having sex with minors! This is really sick; she should be the one behind bars for
complicity of underage sex. She thinks she is above the Jaw because she wears a batch and she knows the
new chief is not going to do anything about it. Just like the old adminisiration covered her also In case
you didn’t know the law, Nancy Gardner last | checked it is still iflegal in America fora 17 year old girl
have sex with a 30 some years old man and | am sure AZPOST will agree with us. And you want
change?? Your change is going to be you will be forced to either retire or get fired. God will only allow
you to treat people like shit for so long you have kids how would you like your children to be treated like
you treat your employees? Your AZPOST certification is in the line because you are awars of all this
going on and have done nothing about it, you think we are bunch of ignorant people only becauss we are
from small town. You may think you and Laura can walk in water and Russ Martin will save you! Bad
news is he can also be replaced, this is not the change we wanted for Camp Verde. [ hope the rest of the
citizens of Camp Verde feel the same way [ do. And 1 hope they help me get you Nancy Garner out of
here. You are nothing but a bad apple that is making things worse for the tew good officers you have in
that department if there is any lefi, since most of them are gone . The other thing I want to mention is that I
was reading in the news paper how you want motoreycle officers. And how you had goals you said
something like this (My goal is for ali of us to be a representation of what the Camp Verde
Marshall's Office should be, But this is how you think the office should be? Look around yourself you
creating conflicts between officers you praising the bad but degrading the good. Have you looked at your
k-5 Officer? The poor dog is s0 neglected, half the time the neighbors have to Teed him and give him
water because the officer leaves him owutside all day without food or water in a cannel smaller then his
rear end!. Nancy Gardner has been notified and she has done not one thing about it. I cailed multiple
{imes to talk to animal contral about this issue and he pretty much said his hunds arc tied and there is
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nothing he can do. For what I understand they can’t do anything because the animal control officer is
above the law and the new Chief is just here for thrae tittle things; collect, pay checks, and screw the
cifizens of our beautiful town. This is animal cruelty, is this type of relationship Nancy wants to build
with the commumity. I know of other officers in the depzrtment that have broken the law but had it
covered up. Even things like Deputy Grover speeding in town, do you think he got int trouble for it, NO!
And also major things like pariying with underage drinking kids including you’re so called Commander
Steve but of course nothing will be done to him. He will abviously deny the fact that he was at a party
where it was underage drinking and naked girls old enough to be his grandkids, but instead of putting stop
to it he just loft. He is iucky none of these girls got arrested or killed. This is the type of administration the
new chief wants for CVMO asa resident of Camp Verde [ don’t want her representing our few police
officers who are stiil there and go to work every day thinking what is next. To me ] feel that one of the
qualifications to work at CVMO is to be a eriminal and have Nancy Garner on your side or have very
poor judgment. Nanocy is no better than David Smith, in fact she is worse to work for it as you can see she
has covered up serious things for cfficers where other agencies would had invesiigate. FYI pictures have
been taken; they are also on their way to P.E.T.A. The picture of the officers and this letter are being sent
to AZPOST among other evidence ragarding Miller’s Case. Also getting send to the towan Manager, the
council members, Mayor Bob Burnside and Carol brown. As a matter of fact T will be sending it to the
rest of the citizens of camp Verds to start a campaign to get Nancy out of our town and go back to
Avondale P.D \We in Camp Verds don have the money to hire Sergeants just because she likes people
and wants them to be promoted. 1 understand she comes from a big agency where each department has a
sergeant, but Camp Verde only has like six or seven ofiiicers plus two sergeants. 1 think 2 sergeants can
haundle it. In investigations they have one Detective and they need a sergeant for that?? Really people get
real we need more officers so instead of making sergeants just 1o raise their salary why don’t they hire
imore officers to patrol the streets instead. The other joke is the CYMO only has one detective and they
need a detsctive sergeant for that? The chief is acting like they are in preschool and each person has
have an individual supervisor, if investigations needs help then hire a detective with a detective salary. It
wonld save money to the town instead of paying unnecessary sergeants. Well that is if the chief can keep
people long coough to pass probation! It's sad to sec how many people have left the Marshalls office
because of her poor management and they will lose more because if the council does a closed door
meeting with the only employees that are left 1l be certain that 0% will tell you they are there because
they need the money but they can’t stand working in a place like CVMO with Nancy Gamner, the tows
council needs to realize this women is costing so much money to the town that in the next year or two the
town will be broke becanse of her poor management.

For what I°ve seen Avondale was very happy when they found someone to take her place because
it’s very clear they wansed her out of there as well. We the citizens of Camp Verds have o get her
corruptive self cut-of Camp Verde. | hope next time Russ Martin can find a reliable leader for CVMO and
ot just some fake person who favorites all the weak and treats peopie like shit. This is small town Nancy
we all know what you are capable of doing just to get your way. 1 hope you realize one day that you can’t
go around covering crimes that most citizens will be prosecuted and put in jail for it .

God Bless the officers who Nancy Garher took their careers from and the way they would
support their families. Way to go Nancy; hope you fiel like a heto screwing the people who pay your
salary. this is not the end either I’m just getting started, T am fid up with people who thinks they are
above the law here is the AZOPOST mission sometime Gardner seems-to forget.
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‘The mission of ihe Atizona Peace Officer Standards and Training Board is to foster public trust and

confidence by establishing and maintaining standards of integrity, competence, and professionalism for
Arizona peace officers and correctional officers.

This is a copy from someone whe knew Nancy and Knew she was not 2 Candidate for
CVMO those fools who thought she was a change, better wake up.

Posted: Friday, January 20, 2012
Article comment by: Clarence Arbuckle

“A thorough background invesiigation would have revealed an inept, incompetent and ineffective: leader
who exemplified the "Petet Principle.” Town Manager Russ Martin obviousty ufilized due diligence in
evaluating the potential candidates by his quoie of Gardner wanting to "be here" as a factor in his decision
to chose her was brilliant! F'm sure Avondale PD will be celebrating her departure as it will now have a
qualified replacement for moving the department into the future. Nancy Gardner's tunure will be short
lived when her lack of competence i discovered. Finally, Mr. Martin will be looking for another
employer as his decision will only cause Camp Verde a costly search for her replacoment.”

1 iotally agree with this person and I belicve the president and vice president of the unicn to step inte the
plete and get advised from the union in how to get her aut of here. She is doing too many illegal things
AZPOST will get the full details also the picture of Officer Miller thinking ner job is a joke and a picture
of her daughter with Shaun Martinco. Come on Camp Verde Citizens let’s put cor taxes for better use and
not invest in a worthless person like Nancy Garner.

A COPY of this will go to other agencies to se2 if they have any suggestions to save and protect our
beautiful town of camp Verde.

Sincerely,

Disappointed and fed up citizens of Camp Verde Arizona
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The mission of the Arizona Peace Officer Standards and Training Board is to foster public trust and
confidence by establishing and maintaining standards of integrity, competence, and professionalism for
Arizona peace officers and correctional officers.

This is a copy from someone wWho Kknew Nancy and Knew she wasnot a Candidate for
CVMO those fools who ihought she was a change, betier wake up.

Posted: Friday, Januury 20, 2012
Article comment by: Clarence Avrbuelde

A thorough background investigation would have revealed an inept, incompetent and ineffective leader
who exemplified the "Peter Principle.” Town Manager Russ Martin obviously utilized due diligence in
evaluating the potential candidates by his quote of Gardner wanting to "be here” as a factor in his decision
to chose hor was brilliant! T'm sure Avondale PD will be celebrating her departure 83 it will now have &
qualified replacement for moving the department into the future. Nancy Gardner's tenurs will be short
lived when her lack of sompetence is discovered. Finally, Mr. Martin will be looking for another
employer as his decision will only canse Camp Verde a costly search for her replacement.”

1 totally agree with this person and I believe the president and vice president of the ugion to step into the
plate and get advised from the union in how to get her out of here. She is doing too many illegal things
AZPOST will get the full details also the picture of Officer Miller thinking her job is a joke md a picture
of her daughter with Shaun Martinco. Come on Camp Verde Citizens let’s put our taxes for better uss and
not invest in a worthless person like Nancy Gamer.

A COPY of thie will go to other agencies to see if they have aoy suggestions to save and protect our
beautiful town of camp Verde.

Sincerely,

Disappointed and fed up citizens of Camp Verde Arizona
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Records Release Complaint

February 24, 2014
Dear Mr. Martin:

| have been trying to review some documents that are housed in the Camp Verde
Marshal's Office for approximately 90 days. Approximately three months ago | became
aware of the existence of an anonymous complaint letter that was purporiedly written to
the Camp Verde Marshal and several members of the department. | was also told that
this letter was written to the Town of Gamp Verde Council Members.

| finally received acknowledgement that the letters did exist from the Town Manager and
he said that he would get them for me. | had requested a copy of each letter and each
envelope. The Manager advised that the Town Marshal was looking for this information
for me.

On February 5, 2014 | attended a Town Council Meeting that was located in the Town's
Community Center, also known as the old gymnasium. While waiting for the meeting to
start, the Town Marshal approached me. She introduced herself and advised me that
she was working to get the records that | had requested. She specifically addressed the
anonymous letters and envelopes, stating that they had been collected from the
employee mailboxes, fingerprinted, and that the employees to whom they had been
addressed were interviewed relating to the incident. She then stated that the letters and
envelopes were placed in a larger envelope, a DR was taken, and the documents were
then secured in evidence. She stated that they should locate them soon. The Marshal
then invited me to come to the Marshal's Office for a tour and meeting. The meeting
was scheduled for the foflowing Monday.

The following Menday, February 10, 2014, | presented at the Camp Verde Marshal's
Office for a tour and meeting. During this meeting we again discussed the anonymous
letters and envelopes. She again advised that they were looking for the information. She
advised they were trying to track them down.

Marshai Gardner stated:

They created a report number and put them into evidence.

« Anonymous letters were mailed to the officers in the department.
She collected most of the letters. They were still in the envelopes.
« She had them fingerprinted.
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« She talked to most of the officers who were to be the recipients of the
anonymous letters.

+ She didn't create an investigative report.

« The information received pointed towards Travis Todd.

» Steve Ganis threw everything in an envelope and put it in evidence.

» No formal investigation was completed.

On Tuesday, February 18, 2014 | received an e-mail from Town Manager, Russ Martin,
advising me that records were ready for my review at the Marshal's Office and that |
should contact Cailin Lizotte to schedule a day and time for my review. He also
indicated that | could copy or scan these documents if desired, upon scheduling an
appointment. Based on Mr. Martin’s e-mail | purchased a portable scanner and
scheduled an appointment to review the records on Friday, February 21, 2014 at 9:00
a.m.

| presented at the Camp Verde Marshal's Office to review a list of requested documents
at the scheduled date and time. The morning before | was to arrive, | received an e-mail
from Records Specialist, Cailin Lizotte. The e-mail was sent the previous gvening at
5:04 p.m. In her e-mail she advised that they had the anonymous letters for my review,
but no envelopes existed. She further advised that | would not be able 1o bring a
scanner or copier into the department and that any copies | needed wouid be provided
at a fee of $.25 per page (double sided). This was very frustrating, based on Mr.
Martin's previous e-mail.

Upon arriving at the Marshal's Office | reviewed a variety of documents. One of these
documents was the anonymous letters in question. There were seven letters in a brown
envelope. Each letter appeared to be an original that had been iri-folded to fitin a
standard envelope originally. The letters had smudges on them of a blue or purple ink.

After reviewing the letters, | attempted to speak with Darby Martin to get information
relating to whom the letters had originally been addressed and what had happened to
the envelopes. Ms. Martin advised she believe they had been discarded, but she would
get the Marshal for me. The Marshal came into the conference rcom where | was
reviewing documents. | asked if she knew to whom the lefters had been sent. She
advised she wasn't going to answer any of my questions. | asked if she knew what had
happened to the envelopes and she proceeded to say that it appeared that | was geiting
information to file a lawsuit and something about if that occurred they would deal with it.
She said she was required to provide me with the documents, but that she wasn't
required to answer my questions. She then stated that she was going to shut the door to
give me privacy and left the room before | could respond. | was very embarrassed by
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this behavior, especially since an uninvolved V1P was sitting in the room, working on
cther paperwork.

| am confused as to why | would not be provided this information. On more than one
occasion the Marshal advised me that she collected these etters and envelopes. On
one oceasion she stated they were taken from the empioyee mailboxes. She also
advised that they had the envelopes and that they interviewed those individuals to
whom the letters were addressed. She also indicates that she failed to document this
investigation, so she and those who assisted her in the process are the only ones who
can provide me with the names of those who received the letters and what happened to
the envelopes.

| am asking that you acquire this information for me. | would like the names of who the
letters were addressed and what happened to the envelopes that were part of the
investigative process. | would also ask that the Marshal be coached relating to her
treatment of a Camp Verde citizen who was exercising her legal rights to review public
documents and to question missing document and any information in existence relating
to these documents, whether written or verbal.

t look forward to discussing my concerns with you.

Respectfully,

Cheri Wischmeyer

Attached: Copy of three page anonymous complaint ietter
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Town of Camp Verde

Gateway to the Verde Valley
+ 473 S. Main Street, Suite 102 ¢ Camp Verde, Arizona 86322 ¢
¢ Telephone: 928.567.6631 + Fax: 928.567.9061 +
+ www .campverde gz.gov #

Mrs. Wischmeyer March 7, 2014
P.O. Box 324
Camp Verde, AZ 86322

Mrs. Wischmeyur,

1 reeeived your complaint on February 24 and have reviewed it and its contents. I have also spoken with
Mrs. Nancy Gardner, Town Marshal, to whom the complaint is concerning. Mrs. Gardner has completed
4 memo to me in which she outlines her responses to the complaint that indicate what she states happened
to the letters and envelopes. I am not sure of where they went or why they were discardcd but the letters
that werc kept were intact for your review. Also, ] am not sure of the need for the envelopes and would
discuss and investigate further the reason the envetopes are important if you wish. I was unablt to
‘determine who the letters where going to as that cccurred a long time ago as well s no envelopes to
verify this request.

Mrs. Gardner has also addressed her demeanor during the event in which you were asking quections. |
advised all department heads based un a previnus incident, not in this department, that they should be
careful in answering questions when there is a threat, credible or not, of lawsuit, up to and including
removing themselves from the situation if necessary. 1 believe that Mrs. Gardner may have taken this
action as she felt there was a lawsuit potential, as you suggested in the complaint.

As for the email and now my direction, 1 have asked that all records requests be clarified into roughly
three categories until the Town Council has an opportunity to review and possibly make changes to our
Records policy. First Commercial requests will contimie to be charged for costs associated with copying.
Second, requests for copies will be per Town fee schedule. Third, requests that can be casily handled
through a forward or quick attachment of a digital record be emailed if requested. This also aliows for the
requester, if not disrapting functions, to review the documenis they are requesting and scan/picture, etc.
the documents they want during a scheduled time, as soon as possible, agaia to avoid disruption.

Finally, you requested that Mrs. Gardner be coached relating to the treatment of a citizen. 1 believe after
our discussion that your concetn is understood by Mrs. Gardner and future interactions will gn better.
Ths includes an understanding with myself relating to future records handling as outlined above.

In conclusion, I am cuncerned abeut what ocourred with the letters and your statement that letieas were
removed from employee mailboxes. Her statements stand for themselves as do yours, 1 would again ask
ta speak with you about what the concern may be and then follow up with a future response.

Best regards,

P
Russ Martin,
Town Manager

Handicap Retay: 711 or Voice: 1-800-842-4681 TTD: 1-800-387-8939 @
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Town of Camp Verde
Gateway to the Verde Valley
+ 473 S. Main Street. Suite 102 4 Camp Verde, Arizona 86322 ¢
¢ Telephone: 928.567.6631 ¢ Fax: 925.567.900] *
+ vwweampyeniieas v ¢

Mrs. Wischmeyer June 9, 2014
P.O. Box 324
Camp Verde, AZ 86322

Mrs. Wischmeyer,

1 am following up on the complaint response letter sent o you on March 7. A lot has transpired
and 1 have completed a review of Marchal Gardner’s actions vith regord to the mail removed
from fhe boxes. As 1 stated in that letter [ would have a future response after further follow up.
this is that response.

I have spoken with the Postal Inspector and given them the direct circumstances. They clearly
stated that they do not do investigations on mail that was properly delivered to the address with
no financial or otherwise component of theft or fraud assaciated with it. As they stated thisisa
civil issue once a business takes the mail and it was delivered properly, what policies or
procedures following their delivery are up to the individual business for distribution. Our
policies are broad here and state that all mail, email, ete. are the considered the property of the
Town.

Because of this there is no violation but has resulted in the Town preparing to consider changes
that clarify our procedures for mail delivery so this concem you have had is fullv addressed in
the future.

Best regards,

-~

L e :::ffi;ég;;;,;Ei§t~~~~ﬁﬁ,
- /{ i .
ubs Martin. =~
Town Manager
a
L/ . Handicap Retey: 711 or Vaice: 1-820-842-4681 TTL: 1-800-367-3539%
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N
WNcri‘hland Investigations, LLC

¥ 2760 8. Wondlands Villag» Blvd

Suite 300-345
Flagstaff, Arizona 86001
(°28) 607-2153
ST
Camp Verde Marshal's Oifice T

[
|
!

i TYPE | DESCRIPYIGH

e e e
| Pre-empioyment Polygraph | Examinee: MR cn 04/03/12

| Pre-employment Polygraph | On-site travel for one tesi (2nd test carceited)
i

!
! |
|
|

' Payment is due within 30 days,
i
|

Page
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Invoice

INVOICE # |

120504 ___—__|

140.60 :
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Payroli Set:

Employee
Number
Departmant:

Department:

Department:

Department:

Department:

Department:

Town of Camp Verde

{1 Payroll Set 01

Employee Hire
Name Date
AC - Animal Control
CALLY/ELL DONALD ) 11,54/2013
DIACIK, LISA 05/27/2u12

pullding - Building Departinent

FOREMAN, ROBERT L 03/15/2006
O1UM, REBECEA L 047012002
WULCH, YENDALL L 07/15/2013

Childiih - Camp Vavde Chlldren’s Lib:ary

SCHULER, PEGGY A 0170572000
Clerk - Town Clerk
JONES, ViRGIHIA M 11/24/1996

SUNSTROM, STEPHANIE  10,91/2012

ComDev - Community Development
JEMVINS, MICHAEL F 0972052007
UWENS, VIRGINIA - 05'12/2005

Court - Municipal Court
DAUGHETY, JALQUELYH 119/06/1994

GOODWIN, TERESA F GR/21/2007
MOCRE, MARIE 07102/2042
PINEDA, US VERONICA  G2702/1997
SANCHEZ, NINA M 10/29/2706

Review
Cod=

AE
AR
AE
AE
AE

AE

AE
AE
AE

AE
AE
AE

AE
AE
AE
AE
AT
AE

=T

Scheduled
Date

05/04/2024
05/27/2013

03°15/2002
BEpMR0rT-
25201
01/15/2014
01/15/2015

30

10/26/2012
11/04/2014
SOFPCTIES
0EpSErAIT

09/15/20.2
Uhi0a; 2012
08/01/2013

L
01/24/2072
0770172013
08/23/2014
n3/1 4013
06/04,7013

Review
Date

B7/51/2012
07/26{:"12

01/152014

11/04f2015

c3f30/2M3

QBf01/2012

9:{11/2012

15/13/2083

08/11/2013

Reviewer

JENY!NS MCHAEL, F
JECKING KICHAEL, F

FOREMAN ROBERT, L

BA'BER DFBORAH, A.

BARB.:R DEBORAL, A.

FCNKINS NICHAEL, F

D2JGHETY JACQRIELYN, P

PINCD: LIS VERONICA,

SINEDA Lis VERONICA,

HR Review Repori
By Department

Scheduled Date: 1/1/2012 - 1/31/2015

Review
Status

Cempleved
Comgleted

Presation Eval

Completed

Completed

Complet~d

Completed

Compieted

Comg'eted

Employez Complete

Status

Actiha N
Active

Z

Activi

z

‘rerminated
Terrinstad
Actlve

zZ <« 2 <

Activa

z

Terminatsd

Ackive
Jkive
Teritiuted

Z < 2 <

Terminated

Aotivs ™
Activz
Aztive

Z <

Terminated
Active
Actine
Activ
Active

- 2 2 -« 2 Z

Active
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Employee £mployee Hire
Number Name Date
Department: Court - Municipal Court
SANCHEZ, N'NA M 10/29f2006
TINALL, CYNTHIA J 12/20/201C

Departmant: CYMO - Camp Verde Marshal's Office
ANDREWS. BRIAN 1. G7/23/198
GAIZEL, THOMAS R 01/1472007

BERREI 5Z, OSCAR 0B/11/189¢
BOWERS, JEFFREY P 01/14/2058

BRUNG, ROEIN L. 0B/2411997
TUTLEY, STEPHEN 07/:1/2002
COLLINS, BRANDON R 08/07/2006

CRANE, DANNIS D 08f21/2000
CRCNK. DORKIE 06/11/2M2
DARTY, JEFFREY A. 03/20/2060
DUGH, ROLENE 09/03/2012
ELLIS, LARTY A 08/01/2014

FREEMAN, DAVID A 10/31/2004

GANIS, STEVEN D. 11/19/1995

GARDNER, HANCY F o2/27/2012

GIRNT, DONALD B 63/23/2013
GROVER, RUSSELL ). 08/02/2624
HUFF, EARL J 07715/1991
HUGHES, DEBBI: L. DF/01/1998

JACKSON CLINTON W 07/29/2013

JACOBS, MANIEL E 03/08/2013

WMARSHALL, DAVID E 11/12/2013

MARTIF, DEBRA ). 01/29/199%
Employee Employee Hire
Number Name Date

Review
Code

AE

AE
AE
AE
AE
Ar
AE
AE
AE

AE

AE
AF,

AE
EE

AE
AE
AE
AE

AE
AE
AE
#E
AE
~E
AE

Review
Code

Scheduled
Date

08/1212014
CIT IO

[
N1734f2312
234272013
/16/2017
OLf1872012
02/11/2013
OYjaNings?
0:/22/20%3
08;29/2012
03K7/2013
06/1172012
[ o
0%/08/2014

GERRCI2

04/18/2012
G4/27/2013
04/17/2012
09/22/2013
02/23/2013
06/23/2014
102262012
Of/a0a00
D720/2012
bB/15/:013
07/29,20L
09/U8/2014
05/12/2014
08/1€/2012

bndder|ad

Review
Date

WAZH2012

02/11/2012

10/05/2017

04/27/2012

u4; 122012

08;15/2012

Reviewer

Luces Wileoxs:n PANT £ gt

TARTT JEHFHEY, A,

CWSLFY RUSCOE, M.

OVeLLEY ROSCOE, M,

HUFFERAL, |

MELWTON PAARY, E.

Date

Date

Review
Statu:

L ameted

Coimplesed

Comprete.d

Connletad

Comnleted

Cuhploted

Review
Status

Employee Complete
Status

Activa N
Terminated N

Terminzted N
Active L)
Active
Sotive
Adive
Active
Torminated
Ietive
Active
Active
Termirated
Active
Terminsted

2 Z 2 2 <« =2 2 Z =< Z Z

Active

Termirated
Active

z

-r

. Aive
Activa
Active
Active

Z 2 2 < 2

Astiva

Active ’

z

Terminatad
Artive
Active
Active
Active
Ative
Active

Zz Z 2 2 Z2 <

Employee Complete
Status



Department: (VMO

t
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Department: Finance - Finance Department

Employee
| Number

- Camp Verde Marshal's Office

MCCLUSL, SIEVEN 02/13/20L1
MLLER, LAURL 11/16/20:1
MUNDAY, TREVIS € 07/30/2012
AEWSO DARREL R 02/05/2013
NEWTON, MARY E 17f15/1997
OWSLEY, RGSCOE M. 03/06/2013
PATTEN, JEFFREY L 03/04f2001
RAMIREZ, ANDREA 10/07,2013
RATLIEF, BARBARA | 12,13/2013
SMITH, DAVID R 08/02/2004
STINE, FANA v5/27/2012
STOUT, SAMANTHA L 09/03/2013
TEIXE: A SHARON A, 10/02/1594
TOLD, TRAVIS W 01/14/2007
TODGIOD, JASOM M 10/03/2005
TOPOREK, MICHAEL 12/29/2013
WASON, SUSA 04/26/2011
WATK:YS, RICHATD K 103271901

YANT)S LIZCTTE, CAIL'N A02/10/2007

2WAY, JEMNIFET. !

COX, ViRGINIA L
SHOWERS, RHCHAFL

Employee
Name

12/2€/201%

08.15/201%
07/18/2011

Hire
Date

Department: HURF - HURF/Streets Department

AE
AR
AE
AE
AE

AE
AE
AL
AE
AE
AE
AE
AE
AE
AE
AE
AE
AE
AE
AE
AE
AE
AE
AE
AE
AE
AE
AE

Ac
AE

Review
Code

02/28;2013
05716/300.
08/¢1/2011
0B/07/2013
07/50/2013
02/05/2014
8/13/2012
07/15/2013
01/06/ 2014
05,91/2012
05/13/2013
10/07/2014
16/13/2014
Offowiaesd~
G3/27/2032
09/03/2014
Uoffeere
urfzRfaotr
BRyafyeety
10/0B/2012
19/15/2M3
DR/23/7014
04,/26/2012

&% ra/20/2013
04/24/2014
Oajesfees2
0B/16/2012
08/16,2643
06/26/2013

02/15/20.4
O7F1sf2012

Scheduled
Date

08/01/7.012

€8f23/2012

10/06/2012

02/22/1012

10/15/2012

04420,2012
0df24:2013

02/28/2013

Review
Date

DARTT JEZFREY, A

ANDAEVYS CRIAN, K

NEWTDI] MARY, E.

NEWTCN MALY, E.
NEWTON MARY, E.

Reviewer

Competed

Corryleted

Comgletrd

Lomglsied

Comoletcd

Comaieted

Comuletca

Comairted

Probation Eval

vrokation Evae

Review
Status

Bathvg 1]
Active
Active
Active
Adlive
Allve

Hctive

e EZ Z 2 2 =

Aickree

Z T

Active
Actire
Active

Zz Z

Active
Active

Tarmiaiad H

z Z

Activa
Active N
Terminat2d N
Terminated

=

Terrinates

Aclive
Acte
Acti<2
Acthve
Ackive
Active
Te:milaated
Active
Active
Activa

z =z 2 2 2 % < E Z <%

=

Active
Adtivi k|

Employee
Status

Complete



HAMMOND, DAVIE C
RAMNEY, LECORAH J

08/02/1998
12/10/2007

Department: Llbrary - Camp Verde Communlty Library

AM, DENISE £

ARCHULL, JANICE 1,
FOSTER, VALERIE .

GOTTSCHALK, ALICE R
[ LAURITO, GERARD F

| THIMPSOH, DEE F

(5/12/2013

08/04/1992
12/17/1998

01/03/2005
12/14/1553

ors12{2013

Pepartment: Mzint - Maintenance Department

CHWAVEZ, ROBERT R.
PAYNE, DARRELL L.
TRAHIN, TOLANDA
Department:  Manager - Town Manage;
BROWYN, CHROL, J.
MARTIN, AUSSELL
FRESTON, MELISSA

€11
afeg

03/22/2004
10/10/2002
9/95/2000

08/29/1994
08/09/201J
03/16/2011

AE
AT

AE
AE
At
AE
AE
AE
AE
At
AE
AE

AE
AE
AE

AE
AE

{1/12/2012
f2/0°/2012

1172042013
12/19/201%
ooty
11/01/2012
36/20,2014
04/20{200.2
07/12/2013
0772042014
11/20/2013
13/12/2013
12/15/2014

Lo
08/03/2012
10/13/2012

10/31/2012
0B,09/2012
9364

12/12{70:3

06 *Df 213

08/2002012
07/20/2013

12/19/2013
12/15£2013

HELLMAN KATFY,

HELLMAN KATY,

HELLMAN KATHY ,

KELLMFN KTHY ,
HEL MAM KATHY

Probalion Evzl

Competed

Cmpeted

Conated

Frobation Eve!

Conpletes

Activa
Activia

Actre
AcHe
Termirates
Active
Active
Actlve
Active
Active
Active
Active
Active

Terminsted
Ariive
Active

Activa
Active
Terrm niated

2 < < 2 <= £ & =z Z2 =

2 Z
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Towt: of Camp Verde Waga Compansan

E:np# E:npleyee last Name Cmployee Firsilame Positiun Start Datc PRE 7/1/2013 POST7/1/2013
823 CALDWELL DONALD ANIMAL CONTRO: 111412043 16.44 13.44
757 DIACIK LISA ANIMAL CONTROL 52712012 $6.44 17.23
795 IHRMAN CHRISTA REFEREE 5/31/2013 17.00 17.00
833 DIVER EMILY PERMIT TECH 412412014
574 FOREMAN ROBERT BUILDING INSFECTOR 3115/2006 21.36 25,74
840 WELCH KENDALL PERMIT TECH 714512013
830 RISK HEATHER REFEREE 2/20/2014

4 BARBER DEBORAH TOWN CLERK 1/8/1990 32.41 33.28
847 BRIDGE BARBARA ADPHN ASST I 10/27/2013 $4.60
211 JONES VIRGINIA DEPUTY TOWM CLERI{ 14/4/1996 19.82 21.83
652 JENKIMS MICHAEL COMMUNITY DEVELUPMENT DIR 94012007 30.55 35.49
£46 OVIENS VIRGINIA ASSISTANT PLANER S/M2/2005 15.44 18.73
602 CIPRIANOG HARRY MAGISTRATE /412007 50.68 50.88
824 CORDOVA DEBBIE COURT CLER 411412013 15.00
651 GOODWIN ‘TERESA COURT CLERK Bi21/2007 1447 15.90
665 NEIL e PRO TEM MAGISTRATE
238 PINEDA LIS VERONICA COURT SUPERVISOR /21087 23.55 24.76
738 RAMSEY RONALD PRC TEM MAG:STRATE
585 SANCHEZ NINA COURT CLERK 10/29/2006 14,28 % 5.46
843 WAITE LAUREN COURT CLERK 6/23/12014
831 WORTH-HOWE SUSAN PRO TEM MAGISTRATE 31/2014
598 BSAIZEL THOMAS DEPUTY 11142007 19.07 19.G4
204 BERRELEZ OSCAR SERGEANT 8/11/1996 25.C9 26.66
654 BOWERE JEFFREY DEPUTY 1142008 19.53 2012
764 BUTLER STEPHEN SERGEANT THM1i2012 21.28 25.06
587 COLLINS BRAMNDON DEPUTY 8/7/2006 21.01 21.64
760 CRONK DORRIE DISPATCHER 6/41/2012 14.89 1610
530 FREEMAN DAVID DEPUTY 10/314/2064 214,75 23.49
154 GANIS STEVEN SERGEANT 111191995 30.47 3019
743 GARDNER NANCY MARSHAL 212712012 40,48 21,69
802 GIRNT DONALD COMMANDER 6/23/2013 33.65
276 HUGHES DERBIE DISPATCHER B/11998 18.30 18.88
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Town of Camp Yerde Wage Coinparison

Eqned Employes last vame Umployee First Name PGsjaian Start Date  DRE 7/1/2013 POST 7/1/2613
816 JACIXBS DANIEL PDEPUTY 9/2/2013 2012
825 MARSHALL DAVID DISPATCHER 1§/1212013 14.53
213 MARTIN DEBRA ADMIN ASST/HVESTIGATION ASST 172811998 20.00 21.60
707 MCCLURE STEVEN DEPUTY 2M1M3/12014 19.06 19.63
573 ROSIWNSONVALLER LAURA DEPUTY 11116/2011 23.23 23.28
767 WiUIEDAY TRAVIS PEPUTY 7/30/2012 48.6C 19.16
785 NEWTOW DARRELL SERGEANT 2/5/2013 22.94 23.57
242 NEWTOW MARY DISPATCH SUPERVISCR 12M5/M1997 19.83 21.41

31 OWSLEY ROSCNE DEPUTY 116/2013 21.63 22.28
277 PATTEN JEFFREY DEPUTY 3472001 23.41 25.32
818 RAMVIREZ ANDREA RECORDS CLERK 10/7:2013 72.53
826 RATLEIF BARBARA DISPATCHER 12M43/2043 44.52
844 RICHARDSOCN BUSTIN DEPUTY 6/23/20114
832 SCOTT JULIE DISPATCHER 4/22/2014
7568 STINE LARA DISPATCHER 5277012 14.89 46.11
813 STOUT SAMAMNTIIA DISPATCHER 9/3'2013 14.53
593 TOOGOOD JASON DISPATCHER 10/8/2006 45,17 16.40
827 TOPOREK HICHAEL DEPUTY 42128/2013 18.60
714 WATSON SUSAY DISPATCHER 426120114 14.69 1640
B854 YANTIS LIZOVTE CAILIE RECORDS CLERK 9/10/2007 14.83 45.33
778 ZWAK JEHNIFER DEPUTY 12/26/2012 19.06 19,63
787 ALLEN GAYLENE ATTENDANT 5/2/2013 12.00
783 AYERS STEVEN ECONOMIC DEVEL.OPMENT DIR 2/1/2013 30.49 31.40
758 KOVACDVICH LYNETTE ATTENDANT 5/2/2013 12.00
735 COX VIRGINIA ACCOUNTANT 8/115/2011 17.25 18.27
842 MCKINZIE JENIFER FINANCE CLERK 6/23/2014
735 SHOWERS MICHAEL FIHANCE DIRECTOR TMB8/201% .23 3047
596 ALLEN ROYCE EQUIPMENT OPERATOR 10/30/20006 14.50 14.94
744 COPE nICHARD EQUIPMENT OPERATOR 2/6/2012 13.00 14.39
246 HAMMOND DAVID EQUIPMENT OPERATOR 8/9/1998 17.03 17.54
819 PERRY STACY STREETS SUPERINTENDENT 10/14/2013 27.00
662 RANNEY DEBORAH ADNIN ASSIST & 4214 6/2007 16.74 18,73
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160 YRAHIN
Y89 ALM
829 CHOE

845 COOK-NOBERTS

283 FOSTER
533 GOTTSCHALK
763 HELLMAN
323 LAURITO
828 MANASSE
791 THOMPSON
314 DIACIK

330 DUMAS

a54 PAYNE

812 RIVERO
775 RUSSELL
362 TRAHIN
561 URIAS

119 BROWN
703 MARTIN
777 MARSHALL
642 CABALLERO
586 LONG

790 ODELL

773 PETERSON
846 CALHOUN
803 CROK

804 DAVIS

805 FELTES
806 GROGAN
847 TINAGERO
809 VALDEZ

LUIS
DEMISE
SAEPYOL
WENDY
VALERIE
ALICE
KATHY
GERARD
DIANNA
DEE
STEPHEN
MICHAEL
DARRELL
JONATHAN
DAVID
YOLANDA
MARIA
CAROL
RUSSELL
MICHAEL
JONATHAR
RONALD
TROY
LINGA
JOSEPH
RUSSELL
MARSHALL
TRACEY
JAW
JERRY
GAETIEL

Emp # Emplayce !ast Nare Empioyee First Name  Position

STREETS FOREMAN
LIBRARY CLERK

LIBRARY SPECIALIST
LIBRARY CLERK

LIBRARY SPECIALIST
LIBRARY SPECIALIST
LIBRARY DIRECTOR
LIBRARY SPECIALIST
CEILDRENS LIBRARIAN
LIBRARY CLERK

MAINT WORKER
MAINTEMANCE FORMAN
MAINT WORKER

MAIMT WORKER

MAINT WORKER

JANITOR

JANITOR

ADMIN ASSIT TO MGR
TOWN MANAGER
RECREATION SUPERVISOR
POOL LIFEGUARD

PUBLIC WORKS DIRECTOR
PUBLIC WORKS DEPUTY DIRECTOR
ADMIN ASSIST |
WASTEVWATER OPEIRTCR
WASTIVATER OPERATOR
SEMIGR WASTEWAYVIER OPERATOR
ADMIN ASSIST |
WASTEWATER MANAGER
WASTEWATER OPERATOR
LABORER

Town o Camp Varde Wage Coinparison

Start Date
414/19986
5/12/2013

12/28/2013
G6M8/2004
12/17119%8
1.3/2005
G/24/2012
12/14/1999
172014
5M42/20i3
932013
9/23/2002
<0/M1M0/2002
B/28/2013
12/10/2012
9/5;2000
8/10/2005
B/29/1994
g/g/2010
F2127I2¢17
5/22/20%3
7110/2006
5/28/2013
10/29/2012
THi2014
6/30/2013
bi3ef2013
6/30/20713
B8/30/2013
71412014
6/30/2013

PRE 7/1/2033 POST 7/3/eM3

22.06

13.70
16.00
28.84
48.23

26.54
1711

17.00
13.71
10.97
23.66
51.08
18.00

42.66

14.39

22.72
10.28
15.75

14.%1
16.43
29.71
18.78
20.65
10.28
17.00
2116
17.62
16.00
18.51
14.12
12.33
248.37
52.61
16.54
10.60
43.94
32.69
16.25

16.47
24,60
17.82
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Town of Cami Verde Wage Comparson
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PRE 7/1/20614 PCST 7/1/2014

16.44
17.26
17.00
15.00
25.74
15.75
17.00
33.38
14.60
21.83
35.49
18.73
50.88
15.00
15.50
38.00
24,76
38.00
15.48
14.50
38.00
19.64
26.66
2012
25.06
21.64
16.10
23.49
30.19
41.68
33.65
18.85

i6.72
17.55
17.00
15.00
26.58
16.20
i7.00
34.88
16.53
22.70
36.09
19.44
50.88
15.56
16.72
38.00
25.52
38.00
18.03
14.50
38.00
22,75
27.86
22.31
26.189
24.10
16.37
24,71
31.5686
44.40
35.89
49.17

Town of Camp Verde Wage Cornparisui

% Chg 2013 % Chg 2014 Toti % Chg

0.00%
4.99%
0.00%

20.51%

2.99%

12.51%
16.17%
13,93%

0.00%

9.856%

5.14%

B.26%6

2.89%
2.97%
3.02%
17.76%
.00%
€.13%
8.00%
-0.92%
2.92%

3.01%

1.70%
1.68%
0.00%
0.00%
3.26%
2.86%
0.00%
4.49%
13.22%
3.99%
1.69%
3.79%
0.00%
3.73%
5.16%
0.00%
3.07%
6.00%
3.69%
0.00%
0.00%
15.84%
4.50%
10.88%
4.51%
11.27%:
1.68%
5.19%
4.50%
6.50%
6.65%
1.70%

1.70%
6.75%
0.00%

24.44%

7.62%

16.89%
18.13%
18.25%

C.00%

15.55%

8.37%

12.25%

19.30%
7.61%
14.23%
23.07%
14.71%
9.94%
13.61%
3.£1%
2.68%

A.75%

2018 Inc 2034 1.5/% Inc 2004 Adj

0.28
0.29
0.90
¢.00
0.84
0.45
0.00
1.50
1.23
0.87
.60
0.71
0.90
0.56
0.82
©.00
0.76
0.00
.57
0.00
0.00
3.11
1.20
2.19
4.13
2.48
0.27
1.22
1.36
2.1
2.24
0,32

$0.27
$0.29
$0.28
$0.25
$0.43
$0.26
$0.28
$0.56
$0.24
$0.36
$0.59
50.31
$0.85
$0.25
$50.27
$0.62
$0.41
$0.83
$0.26
50,24
$0.63
$0.88
$1.20
40,91
5112
£0.87
$0.27
$1.08
$1.36
$1.88
$1.51
$0.31

0.04
0.00

.41
0.19

0.94
1.69
0.54
0.01
0.40

0.31
0.55

0.35

0.21

2.23
0.00
1.28
0.00
1.49
.00
0.18
0.00
0.83
0.73
o.01
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PRE 7/1/2014 POST 7f1fama

2012
14.53
21.60
19.63
23.28
1916
24.69
21.41
22.28
24,114
12.53
14.52

15.34
1614
14.53
16.40
13.50
16.10
15.33
49.63
12.00
31.40
12.¢0
18.27

32.17
14.04
14.38
17.54
27.00
19.73

21.03
14,78
22.67
20.54
24.33
20.02
24.63
22.50
23.28
26.39
12.74
14.77
48.60
15.34
16.38
14.78
17.91
19.44
16.37
15.33
20.51
12.20
32.50
12.20
18.82
16.41
33.22
46.19
15.63
17.84
27.46
20.46

Towen of Carnp Varde Wage Coviparison

% Thi 2013 % Chg 2015 Total % Che

8.00%
2.99%
0.22%
5.01%
2.75%
7.97%
3.01%
8.16%

8.19%
2.51%
13%
2.86%
2,99%
2.98%
5.94%
301%
3.03%
10.69%

2.9%%

17.86%

4.52%
1.72%
4.95%
4.64%
4.51%
4.49%
-0.24%
5.09%
A.49%
5.46%
4.68%
. 72%

0.00%
1.68%
LT2%
9.24%
4.52%
1.68%
0.00%
4.48%
1.67%
3.50%
1.67%
3.91%

5.44%
8.37%
8.62%
4, 71%
1.70%
3.70%

13.35%
T.76%
4.74%
7.83%
T.37%

13.46%
7.63%

12.73%

10.01%
18.06%
9.84%
2.96%
7.87%
6.59%
9.10%
8.65%
11.56%
20.23%

4.76%

22.22%

2014 Inc 201% 1 67% Inc 2014 Adi

0.81
0.25
1.07
0.:1
1.G5
0.86
-0.06
1.09
1.00
2.28
021
0.25
F8.60
.00
0.27
0.25
.51
0.84
0.27
0.00
0.88
0.20
1.10
0.20
0.55
15.11
1.75
1.25
1.24
0.30
0.46
0.73

$0.34
$G.24
$0.36
$0.28
$1.05
$9.86
$0.44
50.36
$1.00
$1.08
$0.21
£0.24
$0.00
$50.26
$0.27
$0.24
50,27
$0.84
$0.27
$0.26
$0.88
$0.20
$0.52
$0.20
$0.31
$0.00
$0.54
$0.25
50.24
$0.29
%$0.45

$0.33

0.57
0.01
Q.71
0.03
G.00
0.00

2.73
0.00
1.20
.00
0.01

.00
.01
1.724
4.00
0.00

0.00
0.00
0.58
0.00
0.24

1.21
1.00
+1.00
0.01
0.01
0.40



171
adey

PRE 7/1f2034 POST 7/172014

22.72
10.28
15.75

14,414
16.48
29.71
18,78
20.86
4i6.28
17.00
21,46
17.62
16.00
18.51
14.12
12.33
24.37
52.61
18.54
18.25
43.94
32.69
16.25

16.47
21.60
17.82
3416

9.72

23141
10.70
16.02
10.57
16.10
4711
30.75
19.10
21.20
10,70
17.29
21.91
17.92
16.77
19.35
45.35
14.03
25.46
53.50
19.35
10.25
45.70
34,25
17.52
13.00
11.74
22.96
18.42
31.69
13.G0

9.89

Town of Camp Verde VWage Comuarison

2.99%

2.99%
3.00%;
3.02%
3.02%

3.02%
2.98%

B.88%
2.99%
12.40%
3.00%
3.00%
3.00%

3.00%

12.93%

1.72%
4.0¢%
1.71%

i4.10%
3.82%
3.50%
1.70%
4.68%
4,09%
1.71%
3.54%
1L.70%
4.81%
2.54%
8.71%
413.79%
4,47%
1.69%
£.3T%
0.00%
4.01%
4.77%
7.82%

T.T1%
6.30%
1.68%
1.70%

1.75%

% Chg 2033 % Chg 2014 Toial % Chg

4.76%

17.52%
6.94%
6.62%
4.71%

6.67%
$.73%

13.82%
11.96%
27.89%
7.61%
4.74%
7.50%

7.13%

21.75%

20%4 Inc 2014 1.57% tnc 2014 Adj

C.39
0.42
0.27
18.17
1.99
0.63
%.04
0.32
0.35
0.42
0.29
0.75
0.30
0.77
a.84
1.23
1.70
1.02
.89
0.81
0.00
+.76
.58
1.27
43.00
1.27
4.3G
0.30
0.53
13.00
0.17

$0.38
$0.17
$0.26
$0,00
30.24
$0.29
$0.50
40.31
$9.35
$0.17
$0.28
©0.38
$0.29
$0.27
$0.31
50.24
$0.21
$0.41
$0.88
$0.31
$50.17
50.73
$0.55
$0.27
$0.00
$0.28
3038
$0.30
$0.52
%$0.00

50.78

0.01
0.28
.01

1.75
0.35
0.54
2.01
0.00
0.25
2.01
0.40
0.01
0.50
0.52
0.99
1.49
0.68
0.01
0.50

1.03
.01
1.00

0.29
1.eo
G.00
0.01

.01
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Town of Camp Verde
Personnel Action Form

Empioyee's Name:  Debra (darby) Martin Department: CVMO

Type of Action: Exempt [__§j Non-exempt m
intnent i I
Tempory e Present Joh Title Admin Asst/ Civillan ltwest.
Probaticnary Appoitreent [
Pormanent Appoin‘mant E] Salary Range/Siep
Bremotion ‘ l
Yearly Ameunt: $41,600.00

aritfStep [ 52 l !
HemDiep neres Houriy Amgunt: $20.00
Cost of Living Adjustment [_]
Reinstatemnent L i New Job/Assignment Title Admin Asst./ Civilian Invest.

Dermotion [:

Dismiseal (Speeity heiow) [ ]

Saiary Range/Step

Voluntary Terminaficn I [ Yearly Amount: §43,680.00
Suspension D chrly Arnount: $21.00
Retirement I: TERBITA |1
- Employee chould be paid for:
Leave of Absence I o houre of accrued leave
Other (Specify beiow) ] Z } nid employee leave in Good Standing?
= Yes D No |
Reclassification I I _
Comments: Fiscal year 2013-2014 wage adjustment
Effective Date: »aﬁmﬁ"‘ %9433""
Suamided ay: ﬂq —~ c_ j‘ﬁ cae 2 i_tg
~ Defanment Fead
Received by. Date:
Humen R.sourcas D -
Appro.ed by: .é-— /m i
Menag.lr N
Onpinal; Hurman Resources Cop;: Finance Copy: Employee
Page
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aged

Dencrtment: CVMO - Camp Varze Marshal's Oifce ...

Employee
Employee Name
gna1t

DUGH, ROLENE
£o530
FREEMAN, DAVID
[EARL

GANIS, STEVEN

5

GROVER, RUSSELL
16

HUGHES, DEBBIE
gL

JACKSON, CLINTON
gnac

JACOBS, DANIEL
23

BAARTIN, DEBRA
gqz0z

MCCLURE, STEVEN

gos73

MILLER, LAURA
Ap167

MUNODAY, TRAVIS
fgis

NEWTON, DARREL
NEWTON, MARY
ooqat

OWSLEY, ROSCOE
Rorei)

PATYEN, JEFFREY
po75§

STIME, LANA

0413

STOUT, SAMANTHA
-1

TOOGOOD, JASON
00711

WASON, SUSAN

5

YANTIS LIZOTTE, CAILIN

00778
ZWAK, JENNIFER

o o

CAMIE DO

Pay Basa Group
Position Paycode
Hourly - Heurly-Use anly If wel Hourly - Hourly
Disptcher
Hourly - Hourly-Use only if Wet Hourly - Hourly
DBeputy
Hourty - Haurhy-Use onty If Wel Hourly - Hourly
Sergeant
Hourly - Hourly-Use only if Wet Hourly - Hourly
Deputy
Heurly - Hourly-Use only if Wel Hourly - Hourly
Dispatcher
Hourly - Hourly-Use only IF wel Hourly - Hourly
Deputy
Haurly - Hourly-Use onty if Wel Hourly - Holrly
Deputy
Hourty - Hourby-Use anly 1f We! Hourly - Hourly
Adrin-investigatons Assistant
Hourly - Hourty-Use only if WelHourly - Houtly
Deputy
Hourly - Hourly-Use only ¥ ‘Wwel Hourly - Houtly
Deputy
Hourly - Heuarly-Use onty if wel Hourly - Hourly
Deputy
Hously - Hourly-Use only 1 Wel Hourly - Hourly
Deputy
Hourt; - Hourly-Use only i Wet Houwrly - Hourdly
Dispatch Supervisor
Houely - Haurly-Use only ¥ wel Hously - Hourly
Deputy
Hourly - Hourly-Use anly (F Wel Hourly - Hourly
Oeputy
Hourly - Hourly-Use only iFWel Hourly - Hourly
Dispatcher
Hourly - Hourly-Use only IF Wel Hourly - Hourly
Dispatcher
Hourly - Heurty-Use only 1f welHourly - Hourly
Disgatcher
Hourty - Hourly-Use only i Wel Hourly - Hourly
Dispatcher
Housty - Hourly-Use only I Wt Hourly - Hourly
Aecords Clerk
Hourly - Hourty-Use only If Wel Hourly - Hourly
Deputy

W-Camp Code W-Com Factor
$810 - Clerical Office Empl 5 - Straght Time

7720 - Palice Officers & Dr5 - Straght Timu
7770 - Police Officers & Or$ - Stright Time
7720 - Palice Cfiicers & Dr S - Straght Time
8810 - Clerical Office Empl S - Stright Time
7720 - Pallce Officers & Dr S - Stright Time
7720 - Pohco Officers B Dr 5 - Stulght Time
B210 - Clerica: Ofice Empl S - Stright Time
7720 - Folice Dificers & Dr S - Stwight Time
7720 - Pollce Jfficers & Dr § - Stalght Time
7720 - PoliceOfflcers & Dr 5- Siight Time
7720 - PoliceCfficers & DrS - Symight Time
8810 - Clericai Office Empl §- Stalght Thme
7720 - PollceOfficers & Dr - Staigh? Time
7710 - Police Officers B Or & - Slalght Time
8810 - Clerial Office Empl § - Sraight Time
8810 - Clerial Office Emp! § - Sralght Time
B810 - Cleral Office Empl § - Sraight Time
8810 - Clerkal Office Empl ¥ - Sralght Time:
BB81D - Clerial Office Empl § - Sraight Time

7720 - Folke Officers & Orf ~ traight Time

Sart Date

12/0500%3

End Date  Rute Name

Hourly
Hourly
Hourly
Hourk
Hourly
Hourly
Hourly
Hourly
Hourly
Haurty

Haurly
Hourly

Haourly

10/13/2022 Hourly
Hourly

Hourly

Hourty

Hourly

Hourly

Hourly

Herly

RateAmt  Units
14.530000  £0.00

23450000 80.00
30.19%000  80.00
22.840000 80.00
18850000  80.00
18.600000  B0.00
20.120000 80,00
25600000  80.00
19.630000 £0.00
23.280000 80.00
19.160000 B0.00
22450000 BR.OD
21410000  80.00
22.280000 80,00
24110000 8000
161310000 8000
14530000 £0.00
15.620000 BO.0Q
16100000 BO.00
15336000 BO.GO

19.630000 B0.00

Py Amt
1,162.40

1,879.20
241500
183520
1,508.00
1,488.00
1,609,608
1, 72800
157040
1,862.40
1,532,380
1,796.00
1,712.80
178240
1.924.80
1,288.80
Lasz4o
1,249.50
1,288.00
1,226A0

157040

ﬂaqé 3of11



Town of Camp Verde Effective C1/01/08

Satary Plan
Position Ranpe _Minimum Midpolnt Hmdimuim
[Town Menager = =) Aroual $103864.00  $130,853.00  $158,042.0C
Bi-weekly $3,004.77 $5,038.85 $B,078,64
Town Marsnall =R Director E B2 Annual §75,160.00 TE9.805.00  $120,451.00
Bl-weekly $3,044.82 $3,836.65 $4832.13
Hourly £38.08 7.98 gs7.ul
Fuble Worss Lirector Town Engineer & 78 Annual %71,715.00 75041000 $108,122.00
Blaveekly &2,760.27 £34TT 8 $4,157.00
Hourly $34.48 $43.47 $52.43
Communty Development Director & 77 Annual $59,966.00 $35,21300  $108.431.09
Blweakly $2,091.00 $3.302.81 $4.08408
Heurly $33.84 $4241 $51.18!
Finance Director =/~ i 73 Airmual 5338500 - $70917.00 $65,448.5.0
ECDN e efcdor. Blweekly $2,497.88 $3073.73 $3,700.54
Houtly $30.47 $33.42 05T
Parks & Recreation Dinector 74 Annual $84,635.00 $77.066.00  594,096.00|
|Uautanant (Poiice) F Hi-woaldy $2,278.42 $2.008.77 $2,619.05
{ _._ Hourly $20.73 $37.48 4524
Library Direcor E 6e Annual $67.425.00 7240100 $67.377.00
oy ooese  Sareass  sase0ds)
) Hourly $27.61 $34.81 $42.01
Spacal Frojects Adminisirator E &8 Annust £56,023.00 $70,63500  $85,246.00
Bi-weskly $2,154.73 £2716.73 $3,.278.69
Hourly $26.03 £33.86 $40.98
Towm Glerk E 87 Annual $64,657.00 $6801.00 385,967 l
Biweekly $2,102.19 $2.650.46 .  $3,188.73
Hourly $26.26 £43.13 33988
[Chief Bugding Official - 64 Annual £50,754.00 $63.002.00 $77.220 0
Bu-weekly $1.652.08 32461.23 £2.6870.35
— Houry $24.40 $30.57 $37.13]
“ergeant (Pollo) a2 Annusl §48.908.00 $80,908.02 m.gmami
Bi-wookly g1,880.84 £2,240.82 €< 89733
Hourly $23.23 $20.28 $36 34
[sortor Planner E 59 Anfiual $44.860.09 $56.569.00 $68,250.00;
Biweekly = $1,725.38 $2.175.98 $2.825.2%
_ Hotaty 521.57 $17.18 §3282
S8t SUPBIVIEGTT IN9POGtor 5 Annual BAESTOD | SBZH2100 433800
Bi;wwa:fv $1,802.18 $2.020.04
$20.03 25
Seniar Accotriant 55 Annual $40,641.00 851 g:gm
Bmm $1.583.12 $1,970.77
819.64 $24.63
Deputy (posa cffces) 5 Amual | SBSRRN  SBTTIM
Bi-weakiy $ .:67 JT $1,875.81
Street: g - Hourdy 18.50 $23.45
Maintananca Foreman 52 Annusl $7.730.00  347.581.00
, e i
Court Sy, 50 Annual 435,820.00 $45 980 G0
Bi-weekly £1,381.54 $1,741.88
Houry 84727 $21.77
= _ Page
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Towi of Camp Verde Efieniive 01/01/09
Salary Plan
= Position Range Minfmum Midpoint Hlasdmum
Fﬁpuw Town Clerk; Chikire:\'s Librarien b, 40 Anrvaat $35,044.00 §34,184.00 $53,324.09)
Recresation Supenvsor; Building inspector Bi-weakiy §1,347.85 $1.860.38 $2,050.62
Hourly $16.85 $21.26 $25.04}
Admin Acst to Town Rlanager, 48 Ao $34,182.00 %43,108.00 $52,023.02
Dizpatch Supsrvieor; Maintonance Foremsn Bi-weelly $1,314.98 $1,857.02 $2,000.88
Houtly . £16.44 §20.72 £25.01
Aeaiar Planner T A CCSE5R00  S2800  HBS17L|
Accouttiant Bt weekly B1,251.62 $1.07B.05 $1,004.50
Houny $15.85 £16.73 $23.61
HR Specialist; Special Events Coordinator; 45 Anrual %31.748.00 240,026.00 $48,300.0M
Code Enforcament Officer Bi-weekly $1,221.08 $1,539.64 $1,858.04
Hourly $15.23 $10.24 $23.23/
Lead Maintsnsncs Woike: 44 Annual $30,974.C0 £33,052 00 $47,131.00
Bi-weskh $1,191. $°,502.00 $1,812.73
Houtly $14.8p %18.78 $22.68
Cispaicher; Racords Speciafist; 43 Annual $30,219.00 $38,100.00 €45,081.00
Senior Equipment Oparaior Bi-weakly 51,162.27 £1,455.38 $1,788.50!
Houry §i4.53 $18.32 $22 11|
[Adminietrative Assistant 4Z Annual $29,481.00 $I7,170.00 $44.850.00}
Sarmit Techviician Biweaidy $1,123.68 $1,425.62 $1,725.35!
Houtly $14.17 $17.67 $21.57
Court Clerk L Annual $28,081.00 $35,319.00
Finance Clark © Biweeltly $1,078.27 $1,380.73
Heurly $13.48° $17.01
Library Spacialiat 38 Annual $27,376.00 §34,517.00
Equipment Operatar Bi-uselly $49,052.92 $1,327.50
Hourly $13.16 $16.53
| Anirrcl Control Officer a8 Annuak $26,708.00 $32,675.00
Bi-weekly 5102727 $1,205.10
Hourly $12.84 $16.19 .
Reasnrve Clerk ur Anrint $28.057.C0 $32 853.00 $39,540.00
Bi-weekly $4,002.19 $1,263.68 $1,524.06
— Houdy $12.53 £15.78 $19.03
Animal Shelter Operzior 36 Anmal $25,422.00 $32,052.00 $38,882.00
Bi-weally £977.77 $1.232.77 $1,287.77
Heutly $12.22 $15.41 $18.30;
Molntenance Worker 34 Annual $24,187.00 $30,56€.00 $36,818.00]
Bi-warkly $030.85 $1,473.38 £1.416.08}
Hourly $11.83 $11.87 517.70
Senior Library Clerk 33 Annuat §23,807.CD $29,764.00 $35, 870.00|
Lsborer Bl-weekly $207.96 £1,144.73 $1,981.54
: Hourly $11.35 $14.31 $17.27
{Receptionist 2 Annuat $23,021.00 $26,088.00 $35.0:44.00
Bi-weekly *885.81 $1,116.85 $1 .&Tﬂ
Hourly $i1.07 $13.98 $16.85
Library Gisrk 28 Angual £21,386.00 €26,064.00 £32,562.00
Bi-weekly §822.54 $1,037.06 $4,251.82!
Hourly $10.28 $12.98 $15.65!
Janitor 26 Annual $20,865.00 $26,307.00 $31,748.00
Bi-weekly FB02.50 $1,011.84 $1,221.08
Hourly $10.08 $12.65 $15.28,
— Page
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Town of Camp Yerda Effective 07/01/13
Salaiy Plan
_Prsilion Rance Minjmur, _ Midpoint . Mzpdmum
Town Manager i 93 Annual $103,864.00 $£130,952.09 3158,042.005
Bi-weekly $3,994.77 4$5,036.65 $6,078.54
Hourly $49.93 $62.95 $75.98
Town *Marsha!’ HR Director £ 82 Annual $79,160.00 $99,505.00 $12G,451.00)
Bi-weekly $3,044.62 $3,838.65 $4.632.73
Hourly $33.06 $47.98 $37.97
Public Work Director/ Tawi: Engineer £ 78 Annual $71,715.00 $90,419.00 $109,122.00
Bi-weakly $2,738.27 $3,477.65 £4,197.06
Haurly £34.48 $43.47 $52 46/
Cormmunity Development Director £ 77 Annual $69,566.00 $88,213.00 $106,461 00
Bi-weekly £2,691.00 $3,392.81 54,0°4.65
Hourly $3C.04 %42.41 £31.1¢
FinanceDirecior £ 73 Annual $63,355.00  S79,917.00  500,44B.00]
Ecsmomic Developme:: Lirector £ Ri-weekly 42,437.B8 $3,073.73 $3,709.54
Hourly $30.27 £38.42 2463
[Park«: & Recrzation Director E 72 Annual $61,839.00 $77.968.00 $94,096.00,
[Commender; Bi-w=ekly $2373.42 $2,998.77 £3,619.08
Heurly $29.73 537 4 $45.24
Likrary Director £ 69 Annual $57,424.00 $72,401.00 SB7,377.06¢
Ei-weekly $2,208.62 32,7B467 $3,360.65)
Heurly $27.51 834.81 $42.60
Special Prajocts AGIITSTalor £ 58 Annual $36,023.00 $70,635.00  %85,246,00
Bi-weekly $2,154.73 $2,7165.73 $3,278.69
Houry $£26.93 $33.96 $40.98
Town Clerk: £ a7 Annual $54,657.00 $65.912.00 $33,167.03
Bi-weekly $2,107.19 32,650.44 33,198.73
Hourly $20.28 $33.13 $30.98
ChiefBuilding Oificial £ Wastewater Manager B4 Aninual $50,754.00 $63,962.00 $77,229.00
Bi-weekly $1.952.08 $2,461.23 $2,970.35
Hourly $24.40 $30.77 $37.13,
Sergeent (Police)} 62 Annual $48,309.00 $60,908.00 $73,508.00
Bi-waekly $1,858.04 $£2,342.62 $2,827.23
Hourly $23.23 $29.28 $35.34
|Senior Planner £ 59 Armual $14,860.00 $56,559.00 $68,259.00
Bi-waekly $1.725.38 $2,175.35 %72,625.35
Hourly $21.57 §27.19 $22.87
|treets Supervicot/ Inspector 56 Annugl $41,657.00 $52.521.00 563,385.00
Bi-wsekly 51,602.19 $2,020,04 $2,437.72
Houriy $20.03 $25.25 130.47
Senior Accountant 55 Annugl $20,641.00 $51,240.60 $61,839.00
Bi-weekly 51,563.12 £1,970.77 $2,378.42
Hourly £19.54 $24.63 $29.73
Deputy {police officer) 53 Annual $38,682.00 $48,771.00 $58,860.00
Bi-weekly $1,487.77 £1.875.81 §2,263.85
Hourly $18.60 £23.45 $28.30)
Stroets Maintenunce Foreman 52 Annual $3'J’=.7-3—9.00 $47,581.00 $57.424.00
Bi-weelily $1,451.50 $1,830.04 $2,208.62
Hourly $18.14 $22.88 $27.61
Court Supervisor 50 Annual $35,920.00 5$45.28%.00 $54,657.00
Bi-weekly $1,381.54 $1,741.88 $2,102.19
Hourly $17.27 $21.77 $26.28
_ Page —
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Town of Camp Venle Effective 07/01/13
Salary Plan
Pogition Range Minimur Midpoint Maximum
Deputy Town Clerk; Children's Librarian £ 49 Annual $35,044.00 $44,184.00 $£53,324.02
Recieation Supervisor; Building Inspecinr olweekly $1,347.85 $1,699.38 $2,050.97
Hourly $14.R5 $21.24 $25.64]
£.dmin Asst to Towi Manager, 48 Annuzl $33,189.00 $43,136.00 $52,023.00
Dispatch Supervisor; Miaintenance Foreman Bi-wasldy $1,314.90 $1,657.42 52 000.83
Civilian Investigator; Public Works Analyst; Hourly 51644 $20.72 22501
[Senior Wactewnter Operator !
Assizient Planser; Plios Framiner 46 Annual $3250200 54102900  549,517.00]
Accountart Bl-weekly £1,251.62 $1,578.04 $1,904.59
Hourly $15.65 31272 5236
HR Specialist; Special Evants Coordinator, 43 Annual $31,748.00 $40,049.06 $48,309.00]
Code Erforceracnt Officer Bi-weekly $1,221.08 $1,539.58 $1.858.04
Hourly $£15.26 $i9.24 $23.23)
Lesd Maintenance Worker a4 Annuat 320,974.00 $29,052.00 T47,131.09
S-weelly 113131 $1,502.00 51,812,727
Hourly $14.8¢ $18.78 $22.606
Dispatehier; Resords Specialist; 43 Fanual $30,219.00 £38,100.00 $45,981.0:1
Senior Equipment Operator Birweekiy $1,182.27 31,465.38 v1,768.5G
Hourly $14.53 $18.32 §22.11
Acministratrve £ ssiricat 42 Annual 329451.00  $37,170.00 £44.860.08
Parmit Technician Biweokly $1,133.88 $1,429.52 $1,725.38
Hourly $14.17 $17.87 $21.57
Court Clerk 40 Annual $28,061.00 $35,37.00 142,698.00
Fiuance Clurk Bi-wrekly $1.679.27 $1,360.73 $1,642.23
Hourly £13.49 $17.01 $20.53
Library Specialist 39 Annual $27,376.00 £34,517.00 $41,657.G%
Equipment Operator Bi-weekly $1,052.92 $1,327.58 $1,502.19)
agtewszter Operator Houry 2?'1316 %1059 $20.054
Animal Control Officer 38 Annual %26,702.00 $33,675.00 $40,54.1.00
Bi.waekly $1.027.27 $1,295.1% $1,563.12
Hourly $12.84 316.19 $19.54]
Records Clerk 37 Annual £20,057.0C $32,853.00 $39,649.00
Bivveckly 51,002.19 $1,.263.58 $1,524.96
Hourly $12.53 $15.79 $19.06
Animal Shelter Operatur 36 Annual €25.422.00 $32,052.60 $38,682.02
Bi-weckly 977,77 $1,232.77 2148777
Hourly $12.22 $15.41 $18.60
wiaint-nance Wesier 34 Annual $£24,197.00 $30,502.00 £36,815.60
Bi-weekly $930.63 ¥1,173.38 $1,716.08
Hourly 511.63 $14.67 $17.70
Senior Livrary Clerk 33 Annual £23,607.00 $29,763.00 $35,920.00
Laburer Bieweekly $917.96 £1'144.73 $1,381.54
Hourty $11.35 $14.31 £17.57
Receptionis: 32 Annual $23,031.00 $£29,938.00 $35,044.00
Biweekly $885.81 $1.116.85 $1,347.85
Hourly £11.07 $13.96 $16.85
Library Clerk 29 Annuai $21,386.00 $26,964.00 £32,542.00
Diwwekly $822.54 §1,057.08 $1,251.62
Hously $10.28 $12.96 §15.65
Taniter 28 Annual $20,865.00 $26,3C7.00 $31,748.00
Bi-weskly $802.50 $1,011,81 $1,221.08
Hourly $10.03 %12.65 $153¢
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Salary Plan-Council Discussion:

192-01-2008

10-01-2008

Approved the Wage & Classificaticn Study prepared by Pubtic Sector Persornzl Coisultants fcluding the 3%

cost of Lving adjustiment 'n Jenuary, and approvzl of job descripdens. Position Classificaion and FY 2009 Saiary

Flar.

08-17-2011:

SWPI ihc addiiior, ih descriplion, and salary range fer the Ecanorric Davelnpment Direstor in the Classificativn and
afary Plan

QE-02-2012:
Approved title shang:: from ‘Listtenast’ o ‘Cemmandar’ in the Tawn of Camn erde Position Classification and 2009 Salery

10-24-2012;
Approved e pacainent of 2 Deputy Pubie Works Cirector positicn into the Town's Classification and Salary Fien, which
will inciude the: lob dercripiicn: 2nd watary range.

04-03-2013:
Direr:d Stalf to move forward on preparing a fina! draft of the revised Posilion Claseificalion and Salary Plan including the
2 pouitions dscussed ~nd with mare darification fian what is included in the agenda packet.

06-19-201Z:

£proved =dditions o the Fasition, Clessification, and Salery Plan t6 nelude Waste Waler Coeralers 1 & 6, Wesle Water
Manager, Public Works Analyst, and Plans Examiner; with ihe exception to deiate t:3 perticn of the Public Warks Anaiyst
job deesription which stales ‘implament disciplinary and terminaiion process as necessary’, and 16 ad! under Physical
Demands/ Work Environme:?" the satement "may inshide occasione! visils jo job sites and evpagure t job sites and
uutideor condiions.”

08-25-2013:

Discusaion regartitg smenaing the Position Classification and 2009 Salary Plan, changin:; the fitle of Children's Lilresian to
Youth Services Libranan
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Council Member Jackie Baker

Council Member Carol German > ied GOU“G“
Cop -1 dr
Thank you, thank you, thank yeu, for your no votes on the marshal’s move out of town

1 know and understand that letters from no one do not have much weight and | would love to say who |
am but its not that easy

Members of the marshal’s office are not allowed to have opinions or to discuss the marshal, If caught
you will be treated as such and your job will come to an end

When this topic came up we were happy maybe an end in sight, her ATTITUDE will finally be seen by

others and the Council

She does not like carnp verde and feels she far above anyone that lives there, hence she can live
anywhere and you cannot question her

The office is at its lowest point ever since existence, most have said lately it was so much better when
smith was here and he was not great.

its all about her iImage new uniforms new black cars its all sbout what people can see and hide the rest.
Were new cars needed yes but not black in a farming community and thank you for them by the way

Her spending is crazy nuts  but noton what is needed

Done nothing to reduce crime, community issues, hides in her office, no community involvement
example moved out of town. NOT A LEADER

Had an employee that suffered a stroke and walked with a limp, she would mimic her when she walked
out of the room behind her back in front of other employees, she would get up and imitate her

It goes on and on

She is bad for the office bad for the town, | hope your now watching

The manager is a sleep at the wheel, he has been toid and he comment was people over there just never

seem to be happy with anyone

They failed a post (police officers standards and training) audit because of no training records where any
of youtold was anyone held accountable

| would enjoy to tell you more but am afraid of even what | have done. | live here and have family that
does also if | see you start looking | may contact you.

it does not matter how nice a person is or who likes who it is who is the best for the job and who is the
best for the town somecne that moves out of it does not have the towns best interest as a priority

Please keep your eyes and ears open, the good employees need you
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RESOLUTION 2008-741

A RESOLYTIOM CF THE MAYOR AHD COMBMONM COUNCIL
OF THE TO'WN OF C4AP VERDE, VAYAPAI COQUHTY, ARIZONA,
RELATING 7O ADOPTING "PUELTC SAFSTY EMFLOYEE-EMPLOYER RELATIONS;
FEET AND CONTER™:

¥SHEREZS, the Town of Camp Verde has a fundamental interest in the development of
harmenious and cooperative relations between the Town and its public safety empioyees;

WIEREAS, Public Safety employees have the fundamental right to orgamize and have full
communication between public employers and public safety employees;

WHERESS, The Town, its public safety employees and employee organizations, have a basic
obligation to the public to assure the orderly and continuous operations and functions of
govemment;

WEHEREAS, the Mayor and Council find that Resolution 2003-551 shall, upon adoption of
Resolution 2008-741 be superseded.

pCY!, T3iZREFORE, BE IT SESOLYED, by the Mayor and Common Coundil of the Town of
Camp Verde, Arizona resolve, to adopt the "public safety employee-employer relations; meet
and confer” as follows:

Section 1. Public-safety employee-employer relations; meet and confer

A} Hngdings and purpose. The town has a fundamental interest in maintaining a harmonious and
cooperative relationship batween the town and its public safety employees. Establishment of a formal
procedure for communications between the two can improve the operations of town government.
This resclution is intended 1o aflow the town and its public safety employees, acting within the
established framework, to enter into discussions to consider various matters relating to wages, hours,
and working conditions.

B) Definitigns: For purposes of this spedific resolution, the following definitions apply.

1) Designated public safiety employee organization: The public safety employee organization that
has met the criteria for designation under this section and that is eligible to participate in the
meet and confer process established by this resolution,

2) Memorandum of understanding: The written document approved by the councl, which
incorporates the agreement resulting from the meet and confer process.

3) Public safety employees: Ful-time, Arizona certified swom peace officers and sergeants, and
E911 dispatchers, property and evidence technicians and police records derks. Persons who are
employed on a contract, temperary, or seasonal basis are not considered public safety
employees.
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1} The council is the policymaking and legislative body of the town. None of its rights, duties and
obligations, as set forth in tha town code, or ctherwise established by law, shall be restricted by
this resolution.

Z) The town’s ordinances, rules and regulations, adminisoative directives, departmental rules and
regulations, and work place practices shall govern employee relations unless there is a spedific
conflict with the mefnorandum of understanding approved by the council pursuant to this
resolution. Where a spexific conflict exists, the memorandum of understanding shall govern.

3) By way of flustration snd not limitation, the town has the express right:

a) Ta determine the purpose of each of its departments, agencies, boards and commissions.

b) To set standards of service to be offered to the public, and to exercise control and discretion
over its organizations and operations.

¢) To direct its employees, take disciplinary ackion, relieve its employees from duty because of
lack of work or for other legitimate reasons, determine whether goods and services shalt be
made, purchased or contracted for, and determine the methods, means, and parsonnel by
which the town’s operations are to be conducted.

d) To take all necessary actions to maintain uninterrupted seyvice to the community.

4} The town manager may, at the manager‘s discretion or at the direction of the council, consult
with the town’s employees, or their authorized representatives, about the direct consequences
that decisions on these matters may have on wages, hours, and working conditions.

5) It is the policy of the council that in matters involving employee relations not expressly covered
by an approved memorandum of understanding between the town and the public safety
employee organization, dedision-making authority shall rest with the town manager.

D) Public safely employees: rights. Public safety employees shall have the right:

1) To form, join and participate in any employee organization or to refrain from forming, joining or
participating.

2) I they so choose, to be represented by the designated employee organization, to meet and
confer through a designated employes organization with the town in the determination of wages,
hours, and worlking conditions, and to be represented in the determination of grievances.

3) To represent thermseives in grievance matters.

E) Meet and confer; scope.
1) This meet and confer process includes the following matters:

a) Salfary or wage rates or other forms of direct monetary compensation and direct cost
subjects.

by Paid time off.

€) Leaves of ausence.
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2)

d) Total hours of work required of an employee on each workday or workweek, including
overtime, compensatory time, rest and meal periods.

€} Personnel records review.

7} Discussions with personnel by group representatives.
g) Distribution of information.

h) Meet and confer procedures

i} Procedures for empioyee grievances.

i) Matters mutually agreed upon by the public safety employee organization and the town
manager.

The following matters shall not be included in the mest and confer process:
a) Employee discipline, hiring, discharging, promotions, demations, transfers or suspensions.

b) Any facet of the hiring, promotion, or transfer of employees, the types of discipline or
grounds for demotion, discharge, suspension or discipline.

Meet and confer: process.

1

2)

3)

4)

5)

The designated public safety employee organization shalf select no more than three public safety
empioyee members as its reprasentatives. The representatives shall m:2et and confer with up o
three representatives designated by the town manager.

Representatives of the designated employee organization shall meet and confer solely with the
town manager or the manager's designated representatives.

On or before December 15™ of any year in which meeting and conferring is authorized by this
resolution or by coundll approved memorandum of understanding, the designated public safety
employee organization shall submit iis proposal in writing to the town manager. The proposal
shall be in a form that can be incorporated into @ memorandum of understanding, Within 30
days, the representatives shalt hold an initial meeting, the parties shall identify the issues to be
discussed and shall establish ground nules for negatiation, including a proposed schedule for
meeting and conferring.

Unless otherwise provided by this resolution, during negotiations propesals shall remain
confidential except that they shall be available to the town manager, the public safety employee
organization representatives, the employees within the employee group and cthers designated by
the town manager.

The parties shall negotiate in good faith until an agreement is reached or until one party declares
that the parties are at an impasse. The agreed upon issues shall be incorperated into a
memorandum of understanding. If the parties are at an impasse regarding any matter, they shall
also prepare and submit a separate, joint document listing the matbers in dispute. The coundil
shail consider the memorandum of understanding and the matbers in dispute at a public meeting.
‘The public safiety employee organization and the town manager shall each be given an
opportunity to state their position to the council. The council may accept, refect or madify those
areas or agreement within the proposed memorandum of understanding and may take whatever
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action they feel appropriate with regard to any areas in dispute. Final action by the council shall
constitute the memorandum of understanding. The detision of the council shail be final.

6) Any portion of the meet and confer prooass that refates to economic issues shall be concluded
prior to May 1%,

7) The memorandum of understanding shall be entered into for a perod of not less than two, nor
more than three years. Economic issues may be subject 1o anrnual negotiation.

1) Any employee organization wishing to represent public safety employees shall submit a
memorandum to the town manager within 30 days of the effective date of this resclution, and no
later than August 1% of each year thereafter, indicating its desire to represent public safety
empioyess. The memorandum shall contain the following information:

a) The name and address of the ofganization and the designated contacts for the organization.
b) A copy of the organization's charter, constitution, and by laws, if such documents exist.
¢} The names, titles and telephone numbers of its duly elected officers.

d) A statement that membership in the arganization is not denied because of race, color,
national origin, refigion, sex, disability, marital or familial status, veteran status or political
affiliation,

2) A petition shalf be filed with the memorandum. The petition shall include the printed names,
employee number, date of signature and signatures of at least 50% plus one of all public safety

employees.

a) If the signature of an employee appears on petitions filed by more than one employee
organization, the employes’s name shall be struck from all empleyee organization petitions
on which it appears.

b) Anempioyee may remove his or her name from a petition by filing a memo with the town
manager requesting removal. The memo must be filed within five days after the petition is
filed,

©) Upon the request of a public safely employee, the signatures on a petition shall be verified
by the town deric

3) Foliowing the resolution of any challenges to the filed petitions, the organization meeting the
requirements of sections G.1. and G.2. above shall be certified by the town manager s the
gesignated public safety employee organization.

4) The designated public safety employee organization may request that membership dues for ail
public safety employees who have authorized dues deductions be withheid by the town and
distributed to the organization.

5} The dasignated public safety employee crganization shali maintain a membership of not less than
50% of the members of its employee group. At any tima other than dusing the annual meet and
confer process, the town manager may:
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6)

a3} Request that, within 15 days, the organization provides a list of its public safety employee
members.

b) If membership has falien below the number necessary to qualify as the representative
organization, reguire the onganization to demonstrate the required membership within 90
days. If the organization fails to do so, the oiganization shall no longer be the designated
public safety employee organization,

At any time other than during the annual meet and confer process, an existing designated public
safely employee organization may be decertified and replaced by another organization.
Decertification occurs only when a new organization presents the town manager with 2 petition,
which names the organization o be replaced, names the new organization and meets the
requirements of sections G.1. and G.2. above. The newly designated group will remain bound by
the existing memorandum of understanding until the next authorizad meet and confer process

takes place.

H) Prohibited activities.

1)

2

The public safety employee organization, its members or its representatives shall not:

a) Restrain or coerce employees in the exercise of their rights under this resolution;

b) Refuse to meet and confer with the town;

¢} Discuss negatiation matters with members of the council from the time the organization
makes its presentation to the town manager untif items in dispute have been submitted o
the councif for their determination;

d) Use town time, property or equipment for employee organization business, except as
specified in the memorandum of understanding or as provided o the general public;

@) Obstruct, restrain or coerce any employes, empioyee representative, elected or appointed
town official, or representative of the town in the exercise of any right provided by this
resplution, for the purpose of gaining a concession under this resolution, during negotiations,
in the selection of its agent for meeting and conferring, or in adjustment of grievances;

f) Refuse or fail to comply with any provision of this section.

The town, its management and its representatives, shall not:

a) Interfere with employee rights under this resolution;

b) Discriminate against an empioyee with regard to terms and conditions of employment
because of the employee’s membership status in an employes organization, or because an
employee invoked rights under this resolution;

¢) Discriminate in regard to hiring, or any term or condition of employment, in order to
encourage or discourage membership in an employee organization;

d) Refuse to meet and confer with an authorized representative of the designated public safety
organization; provided, it shall not be in violation of this subsection for the town to refuse to
meat and confer about economic items between May 1¢ and December 15™;

e) Refuse or Tail to comply with any provisions of this resolution.
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3)

4

5}

Except as expressly authorized in this resolution, solicitation of members, colfection or payment
of dues, and all other internal employee crganization business shall be conducted only during
non-duty hours and shall not occur on the town’s premises.

Employee organizations and employees shall not engage in, initiate, sponsor or direct a strike,
work stoppage, slowdown, sickout or other similar activity. The employee organization
conducting any such prohibited practice shalt immediately be decertified as a designated public
safety employes organization, shall be ineligible to be recertified for two years and shall be
ineligible for payroll deductions of dues for a like period of time. Any employee who engages in
any prohibited practice may be subject to disciplinary action, induding termination.

Nothing contained in this resolution shall prohibit the public safety employee organization from
determining arwl maintaining its own rules for obtaining or retaining membership in the
organization, so long as the rules do not purport to confer any rights to representatives by the
association other than that provided by this resolution.

Section 2. The Town's Manager and staff are hereby directed and authorized to undertake ali
other and further tasks requinred or benefidal to carry out the terms, obligations, and objectives

of this resolution.

DASSED AHD ACOPTED by the Mayor and Cormmon Council of the Town of Camp Verde,
Yavapai County, Arizona on the 20™ day of February 2008.

% Date: 7’1 ""“fr o8

Deborah Barber, Town Clerk
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Contract for Legal Services

This Contract is made ard entered into this £ day of June, 2012, by and
between Town of Camp Verde, a municipal corporation, acting by ang through iis
Tewn Marshal and the Edweards & Ginn, P.C., law fim {the "Firm™).

The Town of Camp Verde has determined that it is in its best interests to
employ Firm fo assist the Town by providing: 1) legel advice regarding the
operation of the Camp “Yerde Marshal’'s Office {the “Agency”); 2) periodic legal
training to sworn personnel employed by the Camp Verde Marshal's Office and
3} legal review of operational pclicies and proceduras.

NOW, THEREFORE, in consideration of the foregoing recital and the mutual
promises, terms, ccvenants and conditions set forth herein, the partics hiereby
agree as iclows:

1. Scope

A. Firm shall provide legal consuliation and advice tc the Town Marshal,
command personnel, and shift supervisors on subjects relating to the
adminislration and oparation of the Agency. An attorney shall be available
on normal business days for consultation on any issue related to the
business of the Agency, during the hiours of 0700 to 1800,

B. Firm shzll make an attorney available for telephonic consultation for
emergency situations which wceur outside of regular business hours.

C. Finn shall provide legal review of those Agency operativnal policies and
procedures with legal significance, such as use of force, searsh and
seizure, interrogation, and others as agreed.

D. Firm shalt provide the Agency with a timely explanation of significant new
court decisions from state or federal courts which appear to impact law
enforcement cperations.

E. Fim shall provide lsgal fraining to the oifficers and employees of the
Agency, as follows:

1. A maximum of sixteen {16) hours of training will he provided at
the Agency's facilities during the calendar year. The training shall
consist of an eight hour session offered iwic2 in order to permii
maximum participation by agency officers.
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2. Agency officers inay attend, at rio charge, open fraining
scheduled at other law enforcement agencies which is presented
by the Firm.

3. The Firmi may aiso offer fee registration iraining only, that is in
additon to and separate from the muli-agency training. Agency's
employees may register for and attend such training at one-half the
rnormal registration fee.

4. General provisions regarding training:

a. Training sessions will be scheduled in the Carp Verde,
Phoenir and Tucson metropolitan areas, and may be scheduled
iri other parts of the State as well.

b. Firm will determine the size of the training sessions.
c. Mulilpla traininy sessions may be offered in the same day.

¢. Agency shall provide the faciliies for the training ays
scheduled at the Agency. #frovision of ihe tfacilities includes
grovision of copies of the materials for attendess, any
necessary  audio-visual equipment and ony  desired
refreshments.

e. Agency will be required to schedule officers among available
training sesslons, and fo register officers for training af least tvo
weeks piior to the scheduled iraining date.

f. Agency acknowledges that training classes with fewer than
ten officers scheduled to attend may be cancelled by the Firm.

g. Training may he recorded only with the written permission of
Firm. All such recordings become the properiy of Firm and may
be subsequenily used only with written permission.

h. Firm reserves th= right to offer, for a fee, unused seats at the
contracted training sessions o law enforcemeri persornel from
other law enforcement agencies.

i. The Agency shall assist the Firm in developing the taining
calendar, by providing preferred subjects for training and
ilentifying available dates and fadilities. Failure to reasonably
assist in establishing the fraining calendar may result in a
reduced number of training dates being scheduled at the
Agency’s facilities.
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j. The final annual training calendar shall be determined by the
Firm.

F. The Firm will noi represent ine agency in any litigation as a part of this
coniract or under the terms of this contract.

G. The Agency shall provide, at no cost to the Firm and within jifteen days of
the offective date of this contract, conies of the following: all agency
policies and procedures; all Town ordinances and policies thai govern tha
employment of the Camp Veirde Marshal's personnel, and; all Towr
ordinances that are enforced by the Agency. Whenhever possible, this
information shali be piovided in glectronic format. This information shall
be kept current threughout the term of the contract.

2. Term

This initial term: of this contract shall be from the Juiv 1. 2072 through June 30,
2013. This Coniract shall automatically renew on an annual basis thereafter
uniess either party notifies the other party of non-renewal on or before June 1% of
tha then current contraci perica.

3. Compensation

A. This contract is a flat fes contract and is not based upon an hourly rate vor
services perfarmed,

B. The Agency agrees o pay Firm $3750 per quarter for services rendered
under the Contract, for a total annual fee of $15000. Services shall be
billed quarterly and each quarterly payment shall be paid within 30 days
after the Agency's receipt of Firm’s billing statement. The initial quarterly
fees and the total annual fee stated in this paragraph will be proraied on a
per day basis to reflect the actuai start date of the contract.

C. Firm's querterly billing siatement will reflect a description of work
parformed under this Contract during the billing period. 1t is understood
and agreed that the statements will not reflect hourly rates or allocations of
time spent performing the work.

D. In the event of termination as set forth in Seciion € below, Firm shall be
paid for the undisputed portion of the services under this Coniract,
determined on a per Jday rate calculated by dividing the quarterly contract
price by the number of days in the quarter in whick such termiriation or
cancellation occurs. Any dispute regarding final payment shall be
resoived by bhinding arbiiration performed by a mutually agreed upon
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arbitrator, or if no agreement is reached within thirty days. under the rules
of the American Arbitration Association.

4, insurance Reguirements

A. Firm shall maintain, during the entire term of this Contract, professianal

5,

eirors and omissions insurance in an amount not less that $1 Miflion per
occuwrence/$2 Million aggregate. Firm shall provide the Agercy with a
certificate of insurence within thirty days of execution of the Contract.

. The Firm shall keep all insurance policies in force for the duration of the

Contract and for any possible extension therecf. All policies shall not be
suspended, voided, canceled or reduced in voverage fer the duration of
the Contract and for any possible extension thereof without at least thirty
{30) days' nofice of cancellation of material changs in coverage. Such
notice shall be sent directly to Town of Camp Verde, 473 5. Main Sireet,
Ste. 102, Camp Verds, AZ 86322, Aitn: Risk Manager.

. All carriers shall be approved to write insurance in the State of Arizona

and possess an A- or batler A.M. Best rating.

. The receipt of any Certificste of Insurance doss not constituie an

agreement hy ihe Town of Camp Verde that insurance requirements have
been met.

. The Firm's liability under this Contract i3 not in any way limited by the

insurance required by this Contract. Failure to comply with insurancs
iequirements may be regarded as a breach of the Contract terms.

Conflict of Interest

A

Firmi is retained by the Agency only for the purposes and to the extent set
forth in this Contraci. Firm shall brirg all situations involving conflicts of
interast f the attention of the Town Marshal as soon as practicable.

. In the event of a conflict of interest, Fism shall take no further action on the

conflicted matter or issue in the absence of a written waiver of said conflict
from the Agercy. Such walver shall not he unreasonably withheld by the
Agency.

. Pursuant to AR.S. § 38-511, the Towr may caneel thie Contract without

penally or further obligation if any person significantiy invalved in initiating,
riegotiating, securing, drafting or creating the Coniract on behalf of the
Town Is, of becomes at any time while the contract or any extension of the
Contract is in effect, an employee uf or a consultant to any other party to
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this Contract with respact to ihe subject matter of the Contract. The
cancellation shal' be effective when the Coniractor receives written nofice
of the cancellation unless the notice specifies a later time. [ the
Contractor is a political subdivision of the state, it may also cancel this
Contract as provided in A.R.S. § 38-511.

8. Terminaticn

Either parly may terminate this Contract without penalty, vith or vithout
cause, upon giving thirty days prior written notice.

7. Netice

Notice shall be deemed to have been duly given if (i) hand-delivered to the
party at the address set forth below or (ii) deposited in the U.S. malil,
registered or certified, return receipt requested, to the address set forth
below.

When notice is required tv be sent to Firm, it shall be sent to:

Beverly A. Ginn
Edwards & Ginn, P.C.
P.O. Bor 68097
Tucson, AZ 85737

When notice is required to be sent to the Agency, it shall be sent to:

Town Marshal
646 S. ist Street
Camp Verde, AZ 86322

8. Waiver

The failure of either party at any time to require performance of any provision
of ihis Contract shall in no way afiect the right of the party to enforce such
provision.

8. Entire Agreament
It is expressly ayreed thai this written Contract smbodies the entire Contract
of the parties in relaticn to the subject maiter, and that no understanding or

agresments, verbal or ctherwise, in relation thereto, exist between the parties,
except as herein sxpressly set torth.
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10. Governing Laws

't is the express intention of the parties that this Contract and all terms thereof
shall be in conformity with and governed by (i} the laws of the State of Arizcna
and (ii) the Arizona Ruies of Professional Conduct, both 0 the interprelation
and performance of the Contract.

11. Hon-Exclusivity

Firm retains the right io perform work for others during the term of this
Contract. Firm shall be free to dispose of such portiori of Firm's entire time,
energy and skill as ar:: not required to be devoted to the Agency in such 2
manner as Firm sees fit 2and to such police departments, percons, firms or
corporaiions as Firm deems advisable,

12._Independent Contractor.

It is mutually agreed that Firm shall be an independent contractor in the
performance of this contract and shall not be considered an employee or
agent of the Agency.

13, _Compliance with federal irrmiqration laws

The Town is prohibited by A.R.S. § 41-4401 from awarding an agreement to
any contractor who fails, or whose subcontraciors ail, to comply with A.R.S.
§ 23-214(A}. Therefora, the [Finn agrees that:

1. The Firm and each subcotitractor it uses warrant their compliance
with all federal immigration laws and regulations that relate to their
employees and their compliance with A.R.S. § 23-214, subsaction A,

2. A breach of warranty under paragraph 1 shall be deem=d a material
breach of the Contrant and is subject to penalties up t¢ and including
terrnination of the Contract.

3. The Town retains the legal right to inspect the papers of any of the
Firm or subcontractor employees who work on this Contract to ensure that
the Firm or subcontractor is complying with the warraniy under paragraph
1.

14. __ Compliance with A.R.S. §35-391.06 and 35-393.06

The Firm certifies that it does not have, nor will it for the duration of this
contract have, scrutinized business operations in Sudan or Iran as defined in
A.R.8.§ 35-301.06 and 35-393.06.
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IN WITNESS WHEREQF, the parties have made and execute ihis contract the
day and year first wriiten above.

For the Firm For the Town

4 'l e
y £ (P ﬁiﬁi fosue
wargs & Ginn, P.C. e e
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3.

4,

August 2012

Direct abandonments and acquisition of right-of-way for public improvements such as streeis, alleys.

sewers and drainage ways. _
Review and approve plans, permits, and gpecifications for Town construgiion coniracts; direct and

advise inspectars of construction projects under his jurisdicton; interpret sonstruction plans and
specifications.

SECTION 327 TGN ATTGRHEY 2002220

A. Office Established. The office of Town Attomey is hereby established. The Town Atorney shall be appainted by
a majority vote of the Councé on the basis of ability and shall hold office pursuant 1o Sections 3-1-3.A and 3-i-

3.8 of this code.
B. Powers and Duties.

1

2

The Town Afforney is the administrative head of the legal department under the direction and control of
the Council.
The Town Attorney shall act as the legal counselor and advisor of the Gouncl and other Town officials.
The Town Atiorney shall give his opinion in writing when requested. Major issues should be subject to
Council review and majority direction. Any request that is estimated by the Town Attorney to exceed
twa (2) hours to complete will be considered a major issue that should be placed on the agenda.
if there is 2 lagal 1ssue concering an agenda item, the Town Attorney may be requested by the Mayor,
after direction by the Councl, to provide a writien opinion to Councl, cafl for a vate for an Executive
Session, or {o discuss the matter with the interested Council Member i private, rather than give
impromptu opinions duting the meeting. The Town Manager may aiso request a formal writien opinion
in advance of a meeting regarding minar issUes. Tris Would not prevent the Attorney from responding
}feir_ﬁjesﬁons on procadures, or explalning the provisions af forms or decuments raiated 1o the agends
s.
The Town Attorney shall draft andlor raview deeds, contracts, CONVEYances, ordinances, resolutions,
and ather legal instruments when required. Major issues shoild be subject to Gouncil review and
majority direction. Any request thal 1S estimated by the Town Attormey to exoeed two (2) hours t0
complete will be considered a major Issue that should be placed on the agenda.
The Town Attomey shail approve or disapprove as to form, in writing, all documents submitted to the
'E?wq FHitorney. '

e "own _Anumey sl 1eLurs, within ton days, afl ardinanrag ant resolufi i i
c9ns;demhon. with the Town Attorney's approval or disapproval as trg ?glruélggﬁe%ugﬂggﬂ.,t?ogghfg with
his reasons therefore If disapproved.

The Town Attormey shall handle or monitor all suits, aclions, or causes where the Town is a party and
fport fo trt:; Coundll, \Iv;ihen rtctequired, the condition of any suit or action to which the Town is a party.

My COn or consulfing ato 1 i i
ydor g tone ool st st 0.7 2T

attorneys. In the event of confii i " -
Specti fem. confiict ~f interest ar unavailability, the Town Manager shall be liaisan to that

ART!CLE 3-3 (RESERVED FOR FUTURE USE)

e e e e R T T
o e g e TR e e E—T e LS R T L A T — R R e e e
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g) Possible authorization for the Mayor to sign on behalf of the Town for future Permanent Access
and Drainage Easements obtained by staff in the 14/15 Budget Year. Staff Resource: Ron Long

h) Possible authorization to begin opening the library for Teens Only on Saturdays from 5:30 p.m.
to 10:00 p.m. Staff Resource: Kathy Hellman

On a Motion by George, seconded by Gordon, Council approves the consent agenda with a 6-1
vote. Baker opposes.

Mayor German requested to pull item B (3). Vice Mayor Baker requested to pull item G.

Mayor German explained that the Town Manager and he will be unavailable due to their attendance at
another meeting and proposed moving the work session to October 10t at 9:00 am.

Vice Mayor Baker quested the vagueness of item G. Town Manager, Russ Martin, explained that this
was added to simply help alleviate time consumption and streamline the process.

Councilman Gordon signified his approval and stated that as the rains come, matters that need to be
handled cannot wait for a regular plan meeting.

Baker questioned the progress of a storm water management program for the town. Martin indicated
that it is nearly impossible to implement such a program for a town this size.

Whatley indicated she approved item G, as it reads.

Special Announcements and presentations:
e Yavapai County Supervisor Tom Thurman and County Administrator Phil Bourdon will
update and discuss with the Council on activities in Yavapai County, to include the Jail
District proposal.

Yavapai County Supervisor, Tom Thurman, explained the current dynamics the County faces in
regards to the jail population and why it has reached this point. Thurman explained that the County
must make one of three choice which includes expansion of the current jail, utilize the “old jail” in
Prescott or construct a new jail. Thurman stated that currently the County absorbs the cost of
transporting inmates between Camp Verde and Prescott, which comes to a total of one million
dollars and now the County must replace the busses they have been using. These two things need
to be factored in when considering the option of expanding the current jail in Camp Verde. The old
jail, if utilized, would need up to three million dollars of new technology, plus the cost associated
with staffing. Also, in 4 years, when the “old jail” is full, it cannot be expanded on.

Thurman discussed the fact that eventually there will have to be an increase in tax of a %4 of a cent
to support the issue and he fully supports the construction of a new facility that would be completed
in 2019 near Prescott Lakes Parkway.

Call to the Public for Items not on the Agenda.

Rob Witt addressed Council regarding his recently filed referendum. Witt indicated that he did get the
required 325 signatures but did not get other necessary items, therefore, his application has been rejected.
Witt stated that although he will not be able to move forward with the referendum, he asks the Council to
acknowledge that there were 325 people who want to see the decision changed and requests the item be
put on the ballet for vote.

Mark Pentacost requested that Council review item H of the consent agenda and referenced a document
from the town attorney stating that the library could not be open or closed for exclusive use, but when open,
must be open to the public.



Murray Lichty requested that the Agenda’s be written in plain English and that all information listed have full
titles rather than abbreviations. Lichty also stated that the Town Resolutions are not available to the public
to review. Lichty finished by warning Council not to spend money they don’t have.

Sherry Wischmeyer addressed Council in regards to what she refers to as a long term problem at marshal’s
office. Wischmeyer stated she feels she is now seen as a target due to the fact that she followed through
with public information requests after current and past employees voiced concerns to her. Wischmeyer
submitted a report to Council and request a full investigation be followed through with regarding past and
current issues.

Tom Pitts advised Council he had attended recent meetings including the Sedona Verde Valley Tourism
meeting and stated they are in the process of conducting a broad based tourism survey. Pitts also attended
the Verde Valley Regional Broadband Coalition meeting and they are in the process of an aggregate use
study which is a tool to get broadband internet to Camp Verde. Pitts attended a press meeting regarding a
grant for Alcatara Vineyards and was happy to report that they have received $157,000 grant for marketing
and product development.

Steve Goetting reported to Council that Spur Ventures is collaborating with the Camp Verde Library to bring
the Y Commentator online classes to the community, which is sponsored by Stanford University.

Public Hearing, discussion, consideration & possible recommendation of approval of a Class 12
Micro-Brewery and Restaurant Liquor License application for Verde Brewing Co., LLC located at 325
S. Main St., Camp Verde. Staff Resource: Debbie Barber

On a motion by George, seconded by Baker, Council unanimously approves the Class 12 Restaurant
Liquor License application for Verde Brewing Co., LLC located at 325 S. Main St., Camp Verde.

The applicant, Alex Goetting, reported to Council that Verde Brewing has been open for 8 months and they
have started distributing to Blazing M Ranch. Goetting informed Council of his intentions to move into Bolers
bar and is looking into the historic value and restoration of the building.

Deputy Clerk, Virginia Jones, informed Council of a typographical error and stated that item 7 should only
state Restaurant Liquor License and item 8 should only state Micro-Brewery Liquor License.

Public Hearing, discussion, consideration & possible recommendation of approval of a Class 3
Micro-Brewery and Restaurant Liquor License application for Verde Brewing Co., LLC located at 325
S. Main St., Camp Verde. Staff Resource: Debbie Barber

On a motion by Whatley, seconded by George, Council unanimously approves the Class 3 Micro-
Brewery Liquor License application for Verde Brewing Co., LLC located at 325 S. Main St., Camp
Verde.

The applicant, Alex Goetting thanked Council for their consideration in the application.

Discussion, consideration and possible approval of one of the following Ordinances:

a) Ordinance 2014-A398, an Ordinance of the Mayor and Common Council of the Town of Camp
Verde, Yavapai County, Arizona, relating to the Transaction Privilege License Tax: amending the
Tax Code of the Town of Camp Verde, Arizona by removing exemption (Q) sales of food for
home consumption, under Section 8-465 retail Sales: Exemptions.



b) Ordinance 2014-A398 an Ordinance of the Mayor and Common Council of the Town of Camp
Verde, Yavapai County, Arizona, relating to the Transaction Privilege License Tax; Amending
the Tax Code of the Town of Camp Verde, Arizona by changing Exemption (Q) sales of food for
Home consumption, under Section 8-465 Retail Sales; Exemptions to read, sales of food for
home consumption at 1 percentage point less than the current retail sales tax rate. Staff
Resource: Russ Martin and Michael Showers

On a Motion by George, seconded by Whatley, Council approves in a 4-3 vote Ordinance 2014-
A398, an Ordinance of the Mayor and Common Council of the Town of Camp Verde, Yavapai
County, Arizona, relating to the Transaction Privilege License Tax: amending the Tax Code of
the Town of Camp Verde, Arizona by removing exemption (Q) sales of food for home
consumption, under Section 8-465 retail Sales: Exemptions. The Ordinance shall include a
sunset clause of 3 years. Baker, German and Gordon opposed.

Martin informed council of the options listed, explaining that if option A is chosen, the exemption would
be removed completely and a 3% tax increase on food would be imposed. If option B is chosen, the
exemption would be modified and there would be less than a 2% increase imposed. Martin explained
that the Town does have a balanced budget, but there is not enough funds for the Capital Improvement
Projects in need of completion. Martin indicated that the Town currently has neither a food or property
tax. Martin stated that the surrounding communities all have either a food or property tax or both, with
Sedona being an exception due to their accommodation tax. Martin expressed that a food tax was the
most stable option when deciding on which tax amount to increase.

Mayor German questioned when the tax would begin if it was approved. Martin estimated December 1st
2-14 which would help venders prepare and make sure the proper timelines have been met.

Public Input;

Jim Meredith, an 8 year resident stated residents of Camp Verde live in an economically depressed
area and to tax food which is a necessity is morally wrong. Meredith indicated that the State Legislature
has turned down a food tax every time it has been discussed. Meredith stated he favors a property tax
over a food tax.

Bj Davis indicated he is not generally in favor in taxes but sees the need for a new economy. Davis
stated that he feels this is good for Town and more revenue is necessary to move forward. Davis
suggested the Town implement a sunset clause to see how well the tax increase works and is in favor
of either a food or property tax in Camp Verde.

Greg Blue stated he felt the Council was putting the cart before the horse and spoke of the imbalance in
the Town due to lack of commerce. Blue indicated he would rather see focus on new development and
commerce in the community before a tax is imposed. Blue stated that taxing an essential item to live
on is extortion and suggested the Council put the matter out for vote to see how the community truly
feels about the increase.

Steve Goetting suggested that if a tax is necessary, to put it somewhere other than food and
recommended an increase in sales tax.

Bill Feldmeyer questioned if there was already a list of CIP projects the Town intended to fund with the



food tax because it was not included in the agenda pack and it is difficult to support the matter with out
having better knowledge of what the needs being funded are. Feldmeyer suggested the Town mirror
the process the County is using regarding the jail tax increase so that community members are
confident and vetted in the tax increase.

Irene Peoble indicated that Camp Verde school system has or has had one of the largest amounts of
free and reduced lunch programs which is due to the poverty level in Camp Verde. Peoble referenced
the large amount of the Camp Verde population that are using food stamps and voiced her lack of
support for a food tax.

Tom Bast recommended the Council raise the sales tax .7% because it is more reasonable and it can
be funded by more than local residents.

John Bassous outlined the many taxes that all residents are currently subject to pay and stated that
most Americans currently pay 25-30% of their income to taxes. Bassous warned Council that
historically when a community reaches almost 40% taxation, it will fail. The solution is more tax payers,
not more taxes.

Tom Pitts voiced his concern with the food tax and stated he felt this was the wrong way to try to fund
projects. Pitts favors an increase in sales tax and stated that it can be accomplished quickly, where as a
raise in property tax would require a vote.

Rob Witt addressed Council and stated he felt that this idea would be taking away from what is already
existing without adding any production. Witt agreed that more revenue is needed but disagrees that a
food tax is the solution and indicated that the community in general is very imposed. Witt warned
Council that passing the food tax would show that Council doesn’t care about the residents.

Martin addressed the concerns voiced by the public and stated that the information regarding what the
revenue increase would be used for had been discussed on several occasions including the prior
week’s meeting and recommended the public attend the October 10t meeting where more would be
discussed. Martin stated that a detailed description of the projects are available to the public on line and
indicated that a 3% increase in tax would generate $400,000.00 annually for the town. Martin also
stated that a reliance on sales tax is not consistent enough to count on.

Councilor Gordon stated that he was comfortable with working on the Town budget but not comfortable
with taking more of the residents money and felt that it was Council’s responsibility for making the case
for the need of increased revenue. Gordon explained that if the residents of the Town wanted to have
better facilities and things available then the funding would have to come from somewhere eventually.

German voiced her disapproval of a food tax and doesn't feel a property tax is an option either. German
asked for the finance director to bring back to Council information regarding revenue increases with a
.25% increase in sales tax, and suggested that this include a sunset clause as well. German indicated
that this option would not affect low income residents. German also suggested that the tax increase be
designated for the CIP. German indicated that previous Councils had promised the food tax would
remain exempt and feels the current Council should uphold that.

Martin informed Council that a quarter cent increase would be equivalent to $200,000 and a half cent
increase would be equivalent to $400,000. Martin reiterated that the half cent increase would be the
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same as a 3% raise in food tax.

George stated that out of 90 cities in Arizona, only 65 have a food tax. George indicated that if there is
to be any progress in the town there must be a revenue increase. George stated he would be in favor of
a property tax but the process would take 8 to 9 months along with voter approval.

Whatley stated she would rather spend a few more cents at Bashas’ than have a large increase in

property tax when people already struggle with making mortgage payments. Whatley reminded Council
and the public that the improvements everyone wishes to see in Camp Verde are not free and feels the
people who advocate for improvements are the same people who do not support investing in the Town.

Jones informed Council that if a person were to spend $150 a week in groceries at Bashas’, they would
see a raise in their bill of $4.50 from the tax, which comes to a total of $216.00 a year. Jones explains
that she supports this tax, a property tax or any tax increase to help make the Town a better place.

Mayor German stated the importance of investing in ourselves and indicated the importance of a
balanced process. Mayor stated he favors the raise of .7 cents in sales tax as well as a property tax and
repeats the importance of investing in “ourselves”.

Baker indicated there was no way she could support any type of tax increase of any kind at this time
and stated that it is not as if the Town is unable to make any improvements at all, and suggests the
Town make the improvements that are priority with the money previously budgeted.

Mayor German called a 10 minute recess at 8:41 pm. Meeting resumed at 8:51 pm.

Discussion, consideration, and possible approval of Resolution 2014-912, a resolution of the Mayor
and Common Council of the Town of Camp Verde, Arizona approving the form and authorizing the
execution and delivery of a second purchase agreement, a second trust agreement and other
necessary agreements, instruments and documents; approving the sale and execution and delivery
of a not to exceed $5,000,000 aggregate principal amount pledged revenue and revenue refunding
obligation, series 2014, evidencing the interest of the owner thereof in the purchase agreement;
delegating authority to the Mayor, Manager and Finance Director of the Town to determine certain
matters and terms with respect to the foregoing; adopting post-issuance tax compliance procedures
in connection with issuance of obligations of the town; authorizing the taking of all other actions
necessary to the consummation of the transactions contemplated by this resolution and declaring
an emergency. Staff Resource: Russ Martin

On a Motion by George, seconded by Baker, Council approves Resolution 2014-912, a resolution of
the Mayor and Common Council of the Town of Camp Verde, Arizona approving the form and
authorizing the execution and delivery of a second purchase agreement, a second trust agreement
and other necessary agreements, instruments and documents; approving the sale and execution and
delivery of a not to exceed $5,000,000 aggregate principal amount pledged revenue and revenue
refunding obligation, series 2014, evidencing the interest of the owner thereof in the purchase
agreement; delegating authority to the Mayor, Manager and Finance Director of the Town to determine
certain matters and terms with respect to the foregoing; adopting post-issuance tax compliance
procedures in connection with issuance of obligations of the town; authorizing the taking of all other
actions necessary to the consummation of the transactions contemplated by this resolution and
declaring an emergency.

Finance Director Mike Showers explained to Council that the concept presented is simply for the Town to
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12.

have money-in-hand when the bids for the Library are received and a contract is ready. Showers presented
a power point presentation, which is attached and becomes a permanent part of the record.

Michael Cafisso explained that all blank areas in the document provided would be final details specified at the
time of closing.

Baker questioned what the exact annual payment would be and if there were additional fees associated with
the closing. Cafisso informed Council that the information they were provided would be accurate and used.
Martin indicated that the closing costs were already factored in.

Public Input;

Tom Pitts informed Council that a rate such as this on a project is historically impossible and supports involving
the payoff of the Marshal’s office.

Discussion, consideration, and possible direction to staff regarding the appointment of a new
Magistrate. Staff Resource: Russ Martin

On a Motion by Gordon, seconded by George, Council directs staff set up interviews with 2 new
candidates to consider for the appointment of a new Magistrate on Wednesday September 24, 2014.
German opposes.

Martin explained to Council that the newly appointed magistrate notified the Town that he would be
withdrawing his acceptance of the position and therefore, staff is seeing direction regarding the appointment
of a new Magistrate.

Council discussed the previous two candidates that had been interviewed. Martin indicated that the current
Magistrate, Cipriano, has requested that another applicant who was out of the country at the time of the
previous interviews be considered. Gordon stated he favored interviewing new applicants. Baker indicated
that when the choice was made, they had decided on a first, second and third choice candidate and feels
the second choice candidate should be contacted and offered the position. Whatley indicated that the order
of candidates was not unanimous and requested other applicants be interviewed.

Discussion, consideration, and possible selection of an independent attorney to review employee
complaints and Council conduct as it relates to Town Council Policies, Rules, and Procedures. Staff
Resource: Russ Martin/Bill Sims

On a Motion by Gordon, seconded by George, Council votes to 5-2 to select Amy Lieberman as an
independent attorney to review employee complaints and Council conduct as it relates to Town
Council Policies, Rules, and Procedures. Baker opposes, German abstained.

George indicated his approval of Lieberman as his first choice selection.

Gordon stated he also agreed that Lieberman was an appropriate choice as well as Michael Sillyman.
Baker suggested that Council reconsider the idea of paying an independent source to handle the matter and
felt that the issues could be resolved by simply listening to a video or utilizing the Human Resource
department through the League.

Mayor German indicated that the matter is beyond the point to resolve without an independent review and
there was a unanimous vote from Council to follow through with utilizing an independent source.



Councilor Carol German requested Iltem #13

13.

14.

15.

16.

Discussion, consideration, and possible direction to staff to research the costs associated with
replacing the sound system in Council Chambers and to bring this information back to Council for
consideration at the next regular meeting.

On a motion by German, seconded by Baker, Council directs staff to research the costs associated
with replacing or enhancing the sound system in Council Chambers and bring this information back
to Council for consideration at the next regular meeting.

Councilor German stated she asked for this item to be added to the agenda because she feels it has
continually been ignored. German stated she has received several complaints and feels that citizens are at
a disservice because of the faulty equipment.

Council members discussed the options and costs related to fixing, upgrading or replacing the sound
system entirely. Virginia Jones informed Council that the sound system was installed in 1997.

Call to the Public for items not on the agenda.
No input.

Council Informational Reports. These reports are relative to the committee meetings that Council members attend. The
Committees are Camp Verde Schools Education Foundation; Chamber of Commerce, Intergovernmental Association, NACOG
Regional Council, Verde Valley Transportation Planning Organization, Yavapai County Water Advisory Committee, and shopping
locally. In addition, individual members may provide brief summaries of current events. The Council will have no discussion or take
action on any of these items, except that they may request that the item be placed on a future agenda.

Councilman George attended the Verde River Basin meeting and participated in the discussion regarding wild
fires and passed out a brochure to Council members regarding water preservation.

Manager/Staff Report Individual members of the Staff may provide brief summaries of current events and activities. These
summaries are strictly for informing the Council and public of such events and activities. The Council will have no discussion,
consideration, or take action on any such item, except that an individual Council member may request that the item be placed on a
future agenda.

Martin

Adjournment
Meeting adjourned at 9:43 pm.

Charles German, Mayor

Marie Moore, Recording Secretary

CERTIFICATION
| hereby certify that the foregoing Minutes are a true and accurate accounting of the actions of the Mayor
and Common Council of the Town of Camp Verde during the Regular Session of the Town Council of Camp



Verde, Arizona, held on September 17, 2014. | further certify that the meeting was duly called and held, and
that a quorum was present.

Dated this day of , 2014,

Debbie Barber, Town Clerk





