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It's in your hands ~ “Build a stronger community - shop locally’

AGENDA
COUNCIL HEARS PLANNING & ZONING MATTERS
MAYOR AND COUNCIL
COUNCIL CHAMBERS - 473 S. Main Street, Room #106
WEDNESDAY FEBRUARY 22, 2012
at 6:30 P.M.

Call to Order

Roll Call

Pledge of Allegiance

Consent Agenda - All those items listed below may be enacted upon by one motion and approved as consent agenda items.
Any item may be removed from the Consent Agenda and considered as a separate item if a member of Council requests.

a) Approval of the Minutes:
1) February 8, 2012 — Work Session
b) Set Next Meeting, Date and Time:
1) March 5, 2012 at 5:30 — Work Session
2) March 7, 2012 at 6:30 p.m. — Regular Session
3} March 21, 2012 at 6:30 p.m. — Regular Session
4) March 28, 2012 at 6:30 p.m. — Council Hears Planning & Zoning Matters

Special Announcements & Presentations — There are no Special Announcements or Presentations.

Council Informational Reports. These reporis are reiative to the commitiee meelings that Council members attend. The
Commitiees are Camp Verde Schools Education Foundation; Chamber of Commerce, Intergovernmental Association, NACOG
Regional Council, Verde Valley Transportation Planning Organization, Yavapai County Water Advisory Committee, and shopping
locally. In addition, individual members may provide brief summaries of current events. The Council will have no discussion or take
action on any of these items, except that they may request that the item be placed on a future agenda.

Call to the Public for items not on the agenda.

Presentation by Jeff Schalau from the University of Arizona Cooperation Extension Office and Chip
Norton and Jodi Alien from the Verde Natural Resource Conservation District regarding Noxious
Weeds abatement and control. Discussion may follow the presentations with possible Council
direction to staff relative to the most effective approach for the measures provided. Staff Resource:
Mike Jenkins

Discussion, consideration, and possible direction to staff relative to updates and requested
action(s) concerning proposed legislation that affects the Town. Staff Resource: Russ Martin

Call to the Public for Items not on the Agenda.

Manager/Staff Report individual members of the Staff may provide brief summaries of current events and activities. These
surmmaries are strictly for informing the Council and public of such events and activities. The Council will have no discussion,
consideration, or take action on any such item, except that an individual Council member may request that the item be placed on a
future agenda.

Adjournment

bres Date/Time:_ o7~ /6 o007 & G a.m

Nota: Pursuant to A.R‘S. §38-431.034.2 and A.3, the Council may vote fo go into Executive Session for purposes of consultation for legal advice with the Town
Attomey on any matter fisted on the Agends, or discussion of records exempt by law from public inspection associated with an agends ftem.

The Town of Camp Verde Council Chambers is accessible to the handicapped. Those with special accessibility or accommodation needs, such as large typeface
prirtt, may request these at the Office of the Town Clerk.
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WORK SESSION
MAYOR and COMMON COUNCIL
TOWN OF CAMP VERDE
COUNCIL CHAMBERS
WEDNESDAY,FEBRUARY 8, 2012
6:30P.M.

Minutes are a sumyiary of the actions taken. They are not verbratin.
Public input is placed after Council motions to facilitate future research.
Public input, where appropriate, is heard prior to the motion

Call to Order
The meeting was called to order at 6:30 p.m.

Rolt Cali
Mayor Burnside, Vice Mayor Kovacovich, Councilors Whatley, George, Buchanan and German were

present; Councilor Baker was absent.

Also Present: Town Manager Russ Martin, Public Works Director Ron Long, Finance Dirsctor Mike
Showers, Economic Development Director Mel Preston, Mike Dumas, Steve Burroughs, Lynda Moore,
Dsborah Ranney, and Recording Secretary Margaret Harper.

Pledge of Allegiance
The Pledge was led by L ynda Moore.

Discussion and possibie direction to staff relative fo the development of a Capital improvements
Plan (CIP) to include, but not be limited to the survey resuits, the CIP process, potential funding and
funding sources, prioritizing projects, etc. Staff Resource: Russ Martin

Town Manager Martin explained that he had a "little game"” to play later on to empnasize a point and see
responses. He added that it will also be critical to staff as a way to get the best information and in turn
provide the Council with the best product from it, given what we are limiting ourselves fo, at least in this
initial CIP discussion piicr fo going into the budgst sessicns. Marfin said he would plan to go over the
concepts of, first, what the game will be; and, two, some of the projects that may be involved. He explained
that the game would consist of the members being given some chips, to be deposited among three buckets
during a break, and then after returntig fo the meeting the results would be ravealed and the funding part
addressed based on those pricrities in general, followed by discussion on how fo go about funding those
projects, and to what level and with what mechanisms. Martin said the evening would be ended with

reiterating expectations as fc the next step.

Martin referred to the sets of three pages that had been handed out to each of the participants listing Capital
QOutlay-New Facilities, Capital Oulfay Equipment, and Maintenance UpgradesfEnhancemenis-Existing
Facilities that would be represented as three different “buckets.” He generally reviewed each of the three
categories and the cycle involved in the budget/CIP processes, the need to separate the vision of the
comniunity from the realities of the budget, and continuing that cycle through the following years,

Martin outlined how the "game” would be played: Each Council member would receive one red and five
yetlow "priority” tokeng, with the red token indicating top piiority. The tokens would be distributed by each
member between the three "buckets” that were placed behind a wall, essentially indicating each one's
general preference, or influence, as to allocating Town resources on projects, if available. Martin said the
idea was to determine priorities on getting the best results that would contribute fo the Town's economic
development, with further discussion to follow when the results of the game were announced. Following a
more detailed review of the three categories and the possible effect of each on economic development, the
public was invited to voice their opinions.
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PUBLI CINPUT

{Comments from the following individuals are summarized.)

Brian Paifry, the new Board President of Camp Verde Litlle League, and a teacher at the Middie Schoal,
described his ties to the community, the lack of facllities for the children, and especially just the one usable
Park. He detailed the crucial need for more ball fields, and how having more facilities that would
accommodate more events and visitors would also greafly contribute to the economy for Camp Verde;
developing the new Park would resuit in a major asset to the Town.

Bob Weir, now the High School Principal, involved in coaching, described at length the need for the new
Park with facilities for sports and equestrian events, and stressed the economic benefit for the Town from
the Park; he also pointed out the wide range of volunteer help that would be available.

Daria Weir reiterated the puints that Mr. Weir had made, the need for facififies for the children, the
economic benefits, and the volunteers that would be eager to help build the Park.

Linda German spoke in favor of a new Library and reminded everyone about the upcoming Denim & Lace
event scheduled for April 14; her second choice was a need fo improve the Heritage Pool to eliminate the
injuries to children from their swimming and jumping into the river.

There was no furthier putsic input.

The round-table discussion continued with Martin reminding everyone that the survey had been simply
intended to provide information; there is only so much funding available. There was further input from staff
on how the three categories were identified or prioritized locking at the next five years, together with
comments from the Council members regarding specific projects. Martin outlined the process that would be
followed, which he referred fo, not as voting, but as a “preference survey,” no decisions were fo be made. |t
was also noted that the only way the projects realistically can get done would be through a tax. Burnside
stressed the need to follow through with commitments, in order to regain the trust back from the people.

Martin said that the members now were to go one at a time to deposit their tokens in the buckets behind the
wall, out of the view of each other, although he noted that the public is welcome to see how those tokens
are disfributed.

A break in the meeting was then taken at approximately 7:33 p.m. to follow the selection process, after
which the meeting continued at 7:42 p.m.

Martin announiced the results of the preference survey: Capital Outlay-Equipment received 9 yellow chips,
and no red; Maintenance Upgrades/Enhancements-Existing Facilities, 12 yellow chips and 1 red; Capital
Qutlay-New Facilities, 9 yellow and 5 red ones. Martin said that he would assume from those results, in
particular the red fokens, that the preference was for investing in new faciliies, and hopefully getling the
best return on that investment by helping develop the economy.

The remainder of the discussion involved facing the reaiity of already operaling at a deficit, and finding the
resources to not only develop facilities but to be able to have the staff and funding to maintain and operate
those faciliies. Martin said that staff will be developing a plan during the next month, primarily in the relative
order of need and then want. He confinued to stress the redl cost relationship after the initial investment,
and the need to reestablish the public trust. A list will be pressnted for subsequent discussion regarding
what staff believes are the first priorities expressed through the survey and the input from Council and public
tunight. That will be the first year Capital Improvement Plan presented for cuts or revisicns, andfor
approval, together with a 2 through 5 year list of other projects. Burnside thanked Martin for the
presentation, and also stressed the reality of not only crealing new facilities, but the need to analyze the
cost for maintenance and operation, and to continue fostering the public trust.
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Summary
Each Council member received 5 yellow chips and one (1) red chip to place in a bucket of their preference.

“Bucket A - MaintenancefUpgrades”. The project list included Main Street Banners, Gymnasium Repairs
and Remodel, Replace Building 300 Entrance Doors, Upgrade Electrical Service Panel for Building 200,
Attic Insutation in Historical Society and Public Works Building, Replace Shingle Roof on Public Works
Building, Remodel Roorn 304 (former waight room), Visitor Canfer HVAC Retrofit, Building 100 HVAC
Retrofit, Town Parking Lots Improvements, Heritage Pool Resurfacing, Heritage Pool Facilities Remodel,
Butler Park Improvemnents, Sfrast Light Refrofit, Community Development remodel, Archives and Records
Storage System/Facility, and Radio Frequency ID RFID Tags for books & materials. Bucket A received 12

yellow priority chips.
Councitor German seiected Bucket A as a Red Chip priority.

“Bucket B — Capital Outlay: Equipment”. The project list included tire replacement program, top
dresserimaterial handler, ROW Mower, Sign Truck, Utility Vehicle and Attachments, Streets and
Maintenance Crews Vehicles, Lift Gate, Project Manager Vehicle, Power Screen, Skip Loader, Materials
Spreader, Nine Wheel Roller/Compactor, Steel Wheel/Drum Vibratory Roller, Pad Foot/Sheep's Foot Roller
Lompactor, Crack Seal Machine, Street Swesper, Road Assefs Tracking, CVMO Vehicles. Bucket &

received 9 yellow priority chips.
No Council Members selected Buicket B as a Red Chip pricrity.

“Bucket C — Capital Outlay — New Facilities”. The project list included Annual Stormwater Improvement
Projects, Gaddis Wash Improvements, Cliffs Parkway Basins, GIS Mapping & IT Services, Old Highway 279
Improvements, Urban Trail System, Rezzonico Park Improvements, Heritage Pool Upgrades and
improvements to Locker Rooms and Grounds, Heritage Pool Splash Pad, Community Park — phased over &
years, Main Street/Fiinie Flat & MCH TiiHintersection Study and Roundabiout lmprovemients, Public Transt,
Rio Verde Plaza LEED Remodel, Library, Sanitary District Acquisition, Water System Acquisition, Senior
Center Improvements, Curb, Gutter, and Sidewalk - new and replacements, Intersection Upgrade @
260/Industrial Dr./Goswick Way — Four-lane Roundabout, Black Bridge Improvements, Court/Council
Chambers, Equestrian Fagility, Animal Shelter. Bucket C received 9 ysllow priority chips,

Mayor Bumside, Vice Mayor Kovacovich, and Councilors Buchanan, George, and Whatley selected Bucket
C as a Red Chip priority.

Adjournment
On a motion by Whatley, seconded by Kovacovich, the meeting was adjourned at 8:12 p.m.

Bob Burnside, Mayor

Margaret Harper, Recording Secretary

CERTIFICATION

1 hereby certify that the foregoing Minutes are a frue and accurate accounting of the actions of the Mayor
and Common Council of the Town of Camp Verde during the Work Session of the Town Council of Camp
Verde, Arizona, held on the 8" day of February 2012, | further certify that the mesting was duly called and
held, and that a quorum was present,

Dated this day of , 2012,

Debbie Barber, Town Clerk



@ Town of Camp Verde

|Agenda Item Submission Form - Section I B : ]
Meefing Date: February 22, 2012

(] Consent Agenda [] Decision Agenda (] Executive Session Requested
["] Presentation Only X Action/Presentation

Requesting Department. Community Development

Staff Resource/Contact Person: Michael Jenkins, Community Development Director

Agenda Title (be exact): Presentation and discussion of Noxious Weeds abatement and Control by the
University of Arizona Cooperative Extension Office and the Verde Natural Resource Conservation District
with possible Council direction fo staff on the most effective approach for the measures provided.
Presenters are as follows:

o Jeff Schalau: University of Arizona Cooperative Extension Office
s Chip Norton and Jodi Allen: Verde Natural Resource Conservation District

List Attached Documents: All information will be provided to the Council af the February 22, 2012 meeting by
the Presenters.

Estimated Presentation Time: 30 minutes
Estimated Discussion Time: 45 minutes
Reviews Completed by: NA

[] Department Head: [] Town Attorney Comments:

Background Information: As directed by Council at their regularly scheduled meeting of December 7, 2011,
Staff invited Noxious Weeds experts from the University of Arizona Cooperative Extension Office and the
Verde Natural Resource Conservation District to provide an informational presentation on other possible
meastires, other than by a nuisance violation, for Noxious Weeds. Staff held a meeting with these agencies
on February 6, 2012 to prepare for the presentation to Council.

Staff included Mike Jenkins, Ron Long, Deb Ranney, Robert Foreman and Jenna Owens.

Recommended Action (Motion): A motion to direct staff on a specific approach to the Noxious Weeds issue.



