Council/Manager Retreat -
“Working Together for the Future”

Agenda
Council Chambers
473 S. Main Street, Ste. 106
August 10, 2011 at 4:00 p.m.

1. Call to Order
2. Roll Call

3. Discussion of, but not limited to the following in no particular order:

a. Capital Improvement Plan process

b. Organizational Structure

¢. Review/training relative to the Town of Camp Verde Operations & Procedures
Guide, Council Policies, Rules, and Procedures Section

d. Review and update of the 2010 Priority List for 2011. The 2010 Priority List
included Economic Development, Master Contract Template(s), Water Rights
establishment, Risk Management policies & procedures, Capital Improvement
Plan projects (recently added), Code Enforcement, policies on property
acquisition/acceptance/disposal, investment policy, Master Facilities Use
Agreement with the school district, Town initiated rezoning (non-conformance),
Rio Verde remodel (construction), downtown revitalization plan, new park
development, Finnie Flat Road design (Corridor Plan), Rezzonico Park
development, Senior Center upgrades, Town Center plan update/redo, trail
development, General Plan update (deadline 2015), Sanitary District
consolidation, water company purchase, and teen center.

4. Adjournment

Posted by:__ //4%7/4/ otz Date/Time:; /F 7 'o@// » g,/ Ja. <

Note: Pursuant o A.R.S. §38-431.03 O/A 3, the Council may vote to go info Executive Session for purposes of consultation for legal advice with the Town Attomey
on any matter listed on the Agenda, or discussion of records exempt by law from public inspection associated with an agenda item.

The Town of Camp Verde Council Chambers is accessible fo the handlcapped Those with special accessibility or accommodation needs, such as large typeface
print, may request these af the Office of the Town Clerk.
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INTRODUCTION . .~

" Camp Verde has experienced significant growth in the pasttwo decades. The -
.- community remained under 4,000 population and was unincorporated until 1986. Camp -
- ~Verde is now nearing 10,000 population and growth in the past decade outpaced the .
. State of Arizona 51.4% to 40,0%. As the community grows, infrastructure development
- and the provision of municipal services have become a community priority. -

- S * In recognition of the need to formally
’ : develop a plan to face the infrastructure
and service challenges now and in the
future, the Town of Camp Verde applied
for and was awarded a matching grant
. from the Arizona Department of .
sz Commerce Greater Arizona Development -
== Authority (GADA). The grant has s
- provided financial assistance toward the -
2= develop of a Capital Improvements Plan
(CIP). ‘ o :
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£ 1 The Town utilized the grant to receive
292 technical assistance from a professional
fZz== consulting firm, Partners for Strategic
% Action, Inc. (PSA) of Fountain Hills, -
= R =% Arizona with expertise in infrastructure
planning, strategic planning, economic development, and land use planning. PSA 4
worked with & Technical Advisory Committee (TAC) that was appointed by the Town

“throughout the process. The process began in Decermber 2000 and was completed in -

May 2001.

The CIP s a critical piece in the Town’s overall planning. It is the most important
implementation tool of the General Plan. Development of the community’s facilities and o
services is one of the primary functions of municipal government. Without a functional. -

transportation system, water and wastewater facilities, public safety services, drainage’
.systems, parks and recreation facilities, and other public facilities, a community cannot
.~ reach its potential as a quality place to live. While the Town does not currently provide

all of these services to the entire community, it still must plan for them as development
occurs. ‘ '

The CIP is a multi-year plan that outiines current.capital and ihfrastructure needs, future - -
anticipated needs, current projects, and future costs fo the community. It addresses -

Town of Camp Verde Capital Improvements Plan 1




both repairv and replacement of ekisting infrastructure as well as the development of new

facilities to accommodate future growth an

. Town's planning and budgeting func’;ions.

The CIP is to be used as a guide in
decision making. Intentionally, the CIP
~ was developed in the most a-political
environment possible with the full
“knowledge that the final spending
decisions will be made in the political
‘arena. The CIP is an objective basis for
. “making decisions in a very subjective .
_environment. ' T

The process for the CIP's development is
divided into six key phases, culminating
in the presentation of a Capital . |

" Improvement Plan to the Town Council

' for approval. The phases are: -

d/or improve services. The CIP links the
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g Development of CIP Evaluation Criteria. This process deﬁned'v héw CIP Projects

would be evaluated and prioritized."
o Public Participation. A resident survey

was developed, distributed, and analyzed.

"o Needs Assessment. Future needs were outlined.uti!izing the General Plan.and ;| .

taking growth patterns into consideration.

» Financial Analysis. - Examined the Tow
debt, and bonding capacity. - .

n's recent revenues, expenditures, current

= . Capital Project Evaluation. .CIP Prbjébté were éValL}ated and .prioﬁtizéd utilizing the

developed Evaluation Criteria. -

= Development of CIP document. All of the preceding steps‘culminated in the

development of this document that incl

udes an implementation section, outlines how

“the. CIP will be updated on an annual basis.

Town of Cafnp’ Verde Capital Irriproveiﬁents Plan



. PROJECT PARAMETERS
The following section provides information that served és the background for the -
development of the CIP. - IR ~

- What should be addressed in this Planning Effort? -

 Historic Townsite redevelopment
Implementation of the General Plan
Public safety - 3
Development of the parks system
Preservation of historic buildings .~ - ‘ ,
Facilities and amenities to promote heritage tourism
Repairing and upgrading roads . .
Accommodating space needs of a growing Town staff

-Under-grounding of utilities :

 Extending infrastructure (water and sewer) to address h'eal.th, safety, environ.m-entél,'

@ & o o o 90 o0 e @ @

and social concerns and accommodate economic growth
"= Environmental protection — recycling, getting more people on the wastewater system
» Community aesthetics = . S .' S o
- Public input to determine service desires and financial commitment

 Capital Prbjeét Definition
* In order to distinguish. between true capital items and operating items, a Capital Projeé’c
Definition was developed by the TAC. Itis:-

Projects that will be included in the Camp Verde CIP will be
. those with a cost of at least $10,000 with a useful life of at

least three years. All other projects should be included in . -

departmental operating budgets. ‘ :

CIP Evaluation Criteria and Weighting Sysfem '

- One of the most important requirements for an effective'se!ection process is the -
establishment of clearly defined, pre-specified criteria upon which the assessment and ‘
subsequent selection of capital projects will be based. The system for making objective =
* decisions is the decision-making matrix. Imposition of the matrix will lead to a more
collaborative and coordinated approach to managing infrastructure development and
-improvements. Use of the evaluation criteria and weighting system are key componenis
of the Capital Budgeting Process. '

Town of Camp Verde Capital Improveménts Plan. - . : | 3




- Capital Budget Dévelépmeht Méthqddlogy

identify Needs for
Next Five Years‘

Utilize Evaluation Criteria

and Weighting System fo

Develop Point Total for -
Each Project

Determine Financial/Budget
".Constraints” - . -

Development of =
Five-Year Program
and First-Year
-... . Capital Budget .

Town of Camp Verde Capital Improvements Plan’



Clearly written and realistic evaluation criteria make capital allocation decisions easier.
Most decision-makers intuitively have such prioritization techniques in mind but seldom
- put them in writing. Each year discussions of the evaluation criteria begin the CIP '

: process Thrs often results in ad}ustments that reflect changes in pnorltres

' -Evaluatlon Criteria must have the fo!lowmg charactenstlcs

o 'They refer to issues rmportant to local govemments rnasmuch as lgnonng them _
"~ could have potentially serious consequences. : :
- - They refer to items generally measurable in one form or another
.. They are realistic.
~They permit a degree of objectivity in ratrngs '
. Most importantly, in their generic form, they represent cntena apphcab!e to a
. wide variety of capital projects.

A WN

'The followrng set of evaluahon criteria was unanimously adopted by the Camp Verde
Town Council at a public hearing held at the regular council meeting in February 2000.
'After each Evaluation Criteria is a list of qualifying statements or ques‘uons that clarify
the definition of the Criteria. For each criterion, a Weighting Factor was developed to
‘prioritize them. This Weighting Factor was utilized during the project evaluation

process. The weighting points assigned to each criterion reflect the degree of g
importance placed upon the criteria. For instance, Fiscal Impact at 100 points would
have a third more emphesrs in the evaluation process as Impact on Servrce Levels at 75

weighting pomts

" The outcome of this process wrll be each project recervmg a point total. When aH
projects are taﬂxed they can then be placed in a pnonty order for c:onsrderatlon

‘ .Camp Verde CIP Evaluation Crlterla and Welghtmg System

* Health, Safety, and Legal Impacts — Sees
100 Weighting Points . BEEa '
To what extent does the project -
improve overall health and safety of
citizens and visitors and/or bring the
. community up to a recognized
standard of service? What is the level
-of impact the project has in addressing
~ any potential legal issues?

- Fiscal Impact — 100 Weighting Pornts ‘

* What relative fiscal impact does the project have on the Town's finances? To what extent is
the project financed from outside funding sources? What percentage of the project’s cost
could be recouped in revenues?

Town of Camp Verde Capital Improvements Plan : ' 5 B




- Environmental Impact — 100
Weighting Points PR
- To what extent-will project-address— -—
‘an environmental concern or make -

an enhancement to the natural |

environment?

Public Desire — 88 Weighting
Points R
To what extent has the public shown . §
a desire for or placed a priority on (in”
surveys, public meetings, etc) the

. facility or service that would be
provided by the project? =

' Imbact on Operations, Maintenénce, and Stéfﬁng — 75 Weighting Points
* . To what extent will the project make improvements to operational efficiency, lower
“maintenance costs, or have'a positive impact on staffing (better efficiency)?

| Impact on Service Levels — 75'Weightin'g Points . , o
To what extent will the project improve the level of service to customers?

Impact on Economic
Development Efforts and
Image — 75 Weighting

Points , e
To what extent will the project
improve the Town's position to
attract desired economic growth
=. with a large part of the equation
¢ being physical image? ‘

Level of Community Impéct—- 75 Weig.,hting Points . o T
What percentage of the residents and.to what level will they benefit from the implementation -
- of the project? N ' o '

Town of Camp Verde Capital’lmpfbvehehts Plan L 6



I 'PUBLIC INVOLVEMENT .
As part of the Capltal lmprovemen’cs Plan development process publlc mvolvement was

~sought through the development, distribution, and analysis of a CIP Resident Survey
. “There were also two public hearings during the process'as part of the regularly -

L scheduled Town Councnl meetmgs

_The ClP Steering Commlttee and the consultant created a survey document that was
designed to provrde input for determining the public’s attitude toward various capltal
pro)ects Town services, and acceptable means of paying for them

The completed surveys were tabulated by the Northern Anzona University, analyzed by
the consultant, and the results discussed with the TAC. The survey was also used

. extensively during the project evaluatlon phase of the process.

Complete statistical tabulations are avallable through the Town The followmg isan-
" analysis of the survey results.

lmportance of Basic Services :
Respondents were asked to evaluate the lmportance of basic services provxded in the

 community.

: Basic Service - High - | Medium Low
Police Protection S B3.7% | 21.2% 15.1%
| Streets (curbs, gutters, pathways, sidewalks, lights, signals) 32.6% 30.3% 37.2%
Storm water drainage control. 31.4% 37.6% 31.0%
Existing parks and recreation facilities (restrooms, ramadas, fields) 23.3% 41.9% 34.8%
Existing library facilities and services 43.2% 35.4% 21.4% .
.~ | Fire and paramedic services : 57.6% 24.1% - 18.3%
‘| Enforcement of building codes and ordinances 31.2% 38.1% 29.7%
Town administration services and facilities 4 21.4% . 47.8% 30.8%
Acquisition/provision of telecommunications facilities . 25.0% -31.7% 43.3%
Acquisition/provision of water system . 41.4% 27.5% 31.1%
Acquisition/provision of sewer system 40.5% 28.4% 31.1%
Historic townsite/Main Street redevelopmentlenhancement 26.8% 35.1% 38.1%
Preservation/marking of historic buildings/sites/transportation routes . | 21.8% 35.0% 43.2%
Removal of modem intrusive elements (eg. Power poles) . 23.4% 31.0% 45.7%
Litter control/recycling ' 31.9% 34.1% 34.1%
Provision of public transit 22.8% 33.6% 43.6%

Town of Camp Verde Capital Improvements Plan ' 7
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Respondents clearly felt that the basic
services of police, fire, and paramedic
services were the highest priority. In

2z the second tier of rmportance fell
library services and
provision/acquisition of water and

: wastewater systems. However,

; ‘nearly a third of respondents to the -
water and wastewater question

= considered this a low priority a
l“*l; , substantral difference of oprmon

. A third or less of respondents placed a high priority on parks and recreation facrhtles
town hall administrative services, street improvements, storm water drainage control,
enforcement of building codes and ordinances, and historic. townsite/Main Street
redevelopment/enhancement. Less than a thrrd of the respondents also place a high

" priority on litter control/recycling, acquisition/provision of telecommunications facilities,
preservation/marking of historic burldmgs sites, or transportation routes, removal of

- modern intrusive elements, and provision of publlc tranSIt

As with most communmes public safety is the hlghest priority with respondents But
unlike most communmes no other basic services were rated as a hlgh prronty

“Importance of Amenrtles
Respondents were asked to rate the importance of these potential communlty
amenities. Amenities are considered not critical basic services but items that could

improve the quality of life in Camp Verde.

Amenity ' High | Medium | Low .
Purchase and development of community parks ) 28.2% | 28.9% 43.9%
New curbs, gutters, and sidewalks ‘ l 21.3% 29.1% 49.6%
New Marshal's Office E 28.8% 34.1% 37.1%
New library . 31.2% 32.5% .|  36.3%
New town hall | . 12.2% | 30.4% 57.4%
Camp Verde Historical Museum 16.0% . 37.1% 47.0%
Additional recreation programs , - 20.6% 32.6% | 46.8%
New neighborhood parks/mini-parks 18.8% | 2B4% | 52.7%
Swimming pool improvements ‘ . ’ 10.6% 33.2% | .56.2%
Walkways/trails linking neighborhoods and public lands - - | 202% |.28.3% | 51.5%.
Verde River fadilities (recreation frails, education elements) 24.8% 31.4% | 43.8%
Affordable housing ‘ 35.5% 27.6% | 36.9%
Senior Center facilities and services _ 28.4% 42.3% 29.3%
Trash collection/bulk pick up services . - : _28.0% | 35.1% '35.9%
Teen center/activities 41.3% 31.8% 27.0%

Town of Camp Verde Capital Imﬁrovernents Plan



None of these amenities received a clear
mandate as a strong community desire ~
although the teen center/activities amenity.
did receive the most high priority responses
and the least low pnonty responses

Over half of the respondents felt that a new
_town hall, new neighborhood parks/mini-

i “‘-ﬁé parks, swimming pool improvements, and’

4 walkways and trails were low priorities.
‘Nearly as many felt the same way about the
' purchase and development of community

| parks, new curbs, gtitters, and sidewalks, the -
‘Camp Verde Historical Museum, additional
‘recreation programs, and Verde Rrver
faozhtles

’Other than' the teen center/activities, raising -
funds for these amenities will be a hard sell.

. Addrtxonal Tax Propensrty ‘
Respondents were asked to indicate whether they would be wrlhng to pay more taxes or‘

- _ fees for the following projects.

Facility/Service Yes No
Development of community parks (fields, horse arena, mulfi purpose) 25.1% |. 74.9%
New curbs, gutters, and sidewalks 24.8% 75.2%
New Marshal's Office 28.5% 70.5%
New library 32.6% 67.4%
New town hall . 16.3% 83.7%
Camp Verde Historical Museum ] 187% 83.3%
Additional recreation programs | 20.1% 79.9%
New neighborhood parks/mirii-parks , 28.7% 71.3%
Swimming pool improvements 25.5% | 74.5%
Walkways/trails linking neighborhoods and public lands o 32.5% 67.5%
Verde River facilities (recreatron trails, education elements) 34.0% | 66.0%-
| Affordable housing 33.2% | '66.8% -
Senior Center facilities and services 38.6% 61.4%
Trash collection/bulk pick up services , 32.2% | 67.4%
Teen center/activities 46.2% 53.8%
Acquisition/provision of telecommunications facilities 29.3% 70.7%
Acquisition/provision of water system : 49.4% 50.6%
'| Acquisition/provision of sewer system 44.8% 55.2%
Historic townsite/Main Street redevelopment/enhancement 39.3% 60.7%
Preservation/marking of historic buildings/sites/transportation routes 35.8% 84.2%
Removal of modemn intrusive elements (eg. Power poles) 31.9% 68.8%
Litter control/recycling 34.9% 65,1%
Provision of public transit ' 26.4% 73.6%

Town of Camp Verde Capital Improvements Plan A .9 :




‘Acquisition/provision of water system and sewer system, and teen centér_larr{enit'iés
were the only projects that approached a majority of yes responses. S

© o U Nore than sevenin ten
respondents said no to public
transit, telecommunications
facilities, swimming pool
improvements, neighborhood
parks/mini-parks, additional
recreation programs, Camp
Verde Historical Museum, new

Town Hall, new Marshal's -
Office, curbs, gutters, and

_sidewalks, and development
of community parks.

Town of Camp Verde Capital Improvements Plan = 10



. NEEDS ASSESSMENT

One of the key elements of the Camp :
Verde Capital Improvements Planis the g5 S

“Needs Assessment. It encompasses all o :
of the anticipated needs for the

- community within the definition of Capital e
. Projects for the next five years. - . %I;g*&,;f‘%c &

- With the information available during the
. plan development process, this list is :
inclusive. However, additional needs will ; g
be identified on a continual basis and will §
need to be included in the annual update . £
process. - R :
STy

i h

This Chapter hastwo .
.components. Section Aisa
comprehensive list of all of the
projects included in the Camp
Verde CIP. Section B includes -
all of the individual CIP. Project
Sheets that provide a detailed
description of the projects, costs,
and anticipated implementation
schedules. '

e
Sl s
R LR

A.  Matrix of All CIP Projects

The following table contains all of the projects included in the Fiscal Year 2000-2001
Capital Improvements Plan. Each project has been numbered for identification purpose
only; this is not a priority number. The prefix number, in this case 01, for all of the
projects, indicates what year the project entered the system (2001). This is to identify
how long a project has been in the system as subsequent annual updates are done.

Town of Camp Verde';ngixﬁl fTi?"tproverﬁént’s Plan ~ S Y
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B. CIP Pro_[ect Sheets

| Town of Camp Verde Capltal Improvements Plan

Pro;ect Sheet

Project Number: 01-001

- Name of Project: H:stonc Town Slte Re—development/Mann Street Enhancement

Submitting Dep_artment' All/Cltxzen-at~large

. Project DESCI‘IQtan' Re—development master planmng and purchase/mstaﬂatlon of features
‘(public parking, street features, landscaping, signage, etc.) thematically consistent with Town's
motto and ultimately included in the $810,000 Main Street Grant Project. . This Project will
pnmanly address the balance of the historic Town site not directly associated with Main Street.

- Is the Project Routine Replacement? No

Financing Options (Grant, Lease~Purchase! etc )' Additional grants perhaps possnble but

- -until specifics are developed, this is difficult to determine. ‘Some features (e. g., street fumlture)

may be sponsored by |nd|v1duals families, and busmess/other organizations.

~ Project Staﬁ' ing Imghcatlons' None beyond planmng phase and possﬂ:le lnvolvement in

'1nstal|atlon work

. . PrOJectTmetable[Budget'

FISCAL YEAR " ACTIVITY - BUDGET,
2001-2002 | Master planning - . 75,000 |
2002-2003 Materials/land purchase and installation . . 150,000
2003-2004 | Materials/land piirchase and installation 150,000
2004-2005 | Materials/land purchase and installation 4 150,060 .
2005-2006 Materials/land purchase and installation * 150,000
2006-2007

Project Total | $675,000

r*Total may be higher dependmg on features mcluded in $810 000 Mam Street grant

Town of Camp Verde Capital Impfoveinents Plan"
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Town of Camp Verde Capital lmpi'bvemgénts Plan

PmJect Sheet

Project Number: 01-002
' Name of -Pfoject: Markihg of historic BUildi_hg, sites, 'ﬁ'énsportation roﬁteé
Submitting Department: All/Citizen-at-large - | .

- Project Déscrigtion Design, purchase, and installation of an estimétéd 100 historic markers
~ (etched metal signs) both directly. on historic structures and using monuments of native -
- materials (e g., river rock and limestone : : :

Is the'Project Routine Reglacement? No

' Financing Options (Grantt Lease-Purchase, etc.): Some grams may be possmle lel‘ced

sponsorship by individuals, families and busmess/o’cher organizations perhaps more likely.

- Project Staffing Implications: Installation, minimum annual or less maintenance. Des;gn
mpu’c mcludmg sign text, to be done by quallﬁed historian. 4 e

Projecl:Timepable[ Budgét:

FISCAL YEAR o o ACTIVITY .- . | BUDGET
| - 2001-2002 besigrh purchase, and installaton - < - - | 12,000
' 2002-2008 | Purchase and installation N | s000|
| 2003-2004 |
2004-2005
2005-2006
2006-2007
. ijethotal- . . . ~|...% 17,000

Tow.n‘ of Camp Verde Capital lmprqveméhts Plan- S . 16
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B Town of Camp Verde Capxtal lmprovements Plan

PrOJect Sheet

Proiect Number; 01-004

Name of Project: Curb-side Recyclmg Program

" Submitting Degartment' All/Clhzen at-large

Pro]ect Description: Program dESIgn and purchase of recychng contamers and vehlcles for'

; transport of recyclables Est. 3000 homes with 50 replacement containers per year.:

Is the Project Routine Reglécement? No

. Financing Options (Grant, Lease-Purchase; etc.):' Sale of recyclables may reduce project

cost by an estimated amount to be determined. Some grants possible. Also, it may be possible -

. to establish a contract wﬂfh a commercual serwce and obvxate the need for purchasmg a truck o

and addlng staff.

Project Staﬁ" ing Imghcatmns' Estxmate on additional s’caff person requxred

.Project Timetablé[Budget:

| FISCAL YEAR _ " ACTIVITY - . - | . BUDGET
' 2001-2002 Design and.equipment purchase (truck down payment + 11,000
e payments, 1/5 containers + 50 .. . 13,000
P ©" | Truck Payments . - - ' -1 . 6,000
_ 2002-2008 | 4 /5 containers + 50 .. 13000
' _ Truck Payments : : : -~ 6,000 | -
".'2003 2004 4 1/5 Containers + 50 ' I - 13,000
- ] .| Truck Payments - ' ‘ . 6,000
2004-2005 | 15 Containers + 50 e 13,000
PR Truck Payments . - ) ) ' _ .. 6,000
2095 2006 1/5 Containers + 50 , . ' 13,000
| 2006-2007 Replacements (50) - - o o o B .'1;000 ‘
Project Total o : . $101,000|

' Town of Camp Verde Capital Improvements Plan o . 17 .




Town of Camp Verde Capltal Improvements Plan

Project Sheet

Proiect Number: Ol-DOS

.Name of Pro]ect Camp Verde Historical Museum

Submlttmg Degartment' All/Citizens- at—large

Pro;ect Descngtlon Design and development of a high quahty museum using the exxs’ung
1912 schoal building. The prDJect will be a SIgmf' icant source of communlty prlde and magnet.

for tourists.

Is the Project Routine Replacement? No

Financing Options: (Grant, Lease-Purchase, etc.): Small grants possible for exhibits but
less likely for significant renovation, installation of security systems, climate control features,
rest rooms, etc. - Contributions by interested individuals, families and business/other
- organizations likely if a capital campaign is professmnally organxzed and conducted. :

‘ Projec:t Staffing Imglicétio'ns: Modest P &z Depertment invoNement durinQ designl and
development. * Staffing by trained volunteers. Professional director possibly needed in the
future. Very low/no cost consultant services likely obtainable from Sharlot Hall Museum and

Arizona Historical Society among others.

Project Timeta ble[ Budget:

FISCAL YEAR | | ACTIVITY " o BUDGET-
B 2001~ 2002 | Architectural design S o - L ' 5,000
.  2002-2003 Renovation/construction S S 1 80,006
. 2003-2004 | | - o
| -2004-2005
| - 20052006,
- 2006-2007
| Project Totat ~ . | . sss000|

Town of Camp Verde Capital Improvements Plan S 18




. Town of Camp Verde Capital lmprovements Plan

Project Sheet

Project number:' 01-006

Name of Proiect Nelghborhood Beautlﬁcanon

Submlttmg Degartment All/Cltxzen-at-large : ‘. T o
Prmect Descrmtlon. Beautlfy Camp Verde nenghborhoods by planting trees and addmg_ e

associated landscape treatments. - This project has' the: potential for substantially increasing

' communlty/nenghborhood pride, creating a cooler summer environment and enhancing -
-economic development prospects through improved community appearance. The “Tree City -
* USA” program of the. natlonal Arbor Day Foundation may prowde a good development model’

for this- pmJect

Is the Proje&:t Routine Reglacement’-’ Some replacement of plant materials will be "

necessary over time but they should be long-lived and low water using.

inancing Options (Grant, Leaée-Pui-chase, etc. )z Some grants pOSSIble as we!l as

sponsorship by individuals, families, and business/other orgamzatmns

. Project Staff‘ ing Imghcatlons' One additional staff person may ulhmately be necessary to

manage the program and ensure proper malntenance and care of the plant materials.

- Project Timetable/Budget:

g FISCAL YEAR - ACTIVITY . " | Bubeer
2001—2062 a Project planning, initial "p.urchases and planﬁng B 25,000
2002-2003 - Purchasing, planting'and maintenance _ .~ {  -20,000
2003-2004 | Purchasing, planﬁng and maintenance .. '. . : ) ,25.,500

© 2004-2005- | Purchasing, planting and maintenance e N 25,000
'2005-2006 - | Purchasing, planting and maintenance = . R . 27,500

| 2006-2007 Purchasing, planﬁng and n';aintenance | |
Project Total | 120000

Town of Camp Verde Capital Improvements Plan ‘ - . 19




‘Town of Camp Verde Capital lmprovornents Plan

Project Sheet

‘Prmect Number: 01 007

- Name of Pm]ect Medlum~term temporary ofﬁce space

Submlttmg Department: Administration

Project Descngtlon' Purchase and installation of modular office building of 3, 000 to 4, 000 sq
ft to be placed on Town property behind the mattress shop.  Includes setup and screening
~ (trellis and plantings). This is to fill the time gap between re-modeling current.space and

building a new Town complex Unit should have exterior appearance complementary to

' terrxtorlal archltecture
'Is the Project Routine Reglaoemeht? No

Financing Options (Grant, Lease-Purchase, etc. ) Grants are unlikely. It would be

eligible for financing, either self-finance or traditional modular financing.

Project Staffing Implications: This would have a tremendous positive impact on our ability |
to attract and keep qualified staff. A good work environment is very important for health and
. safety, and will he!p staff perform better. Can't have staff in tents on the street!.

Project Timetable/Budget:

|FISCALYEAR | . | ACTIVITY | Bupeer
2001.-'_20024 .' -Down payment plus monthly payments (10 yr) - R 28,400'
..2002-2003 | Payments (7 1/8% 10 years'= 700 permonth) - - ... | 8400
2003-2004 | Payments , S © | 8400
‘-'2004-20'05 Payméhts'i o o o . 8,400
|2005-2006 | Payments’ . N " BA400| .
‘20062007 |Payments | gag]|
Project Total -~ ) . o $104,000 | -

Town of Camp Verde Capital Improvements Plan ' - 20



Town of Camp Verde Capital Improvements Plan _

Pro_'gect Sheet

‘ Project Number: 01j008

Name of Project: Town Hall Re—coristruction

Submitting Department: Administration

Project Description: Build 20,000 sg f'tTown'haIl with 130-sp'a"ce parking iot House .
Administration, Court, Court Room, P & Z, Engmeer and Councnl Chambers (Does not mclude s
P&R admm;strahon) : . : : . : C o

Is the Project Routine Reglacenﬁént?. No

Financing Options (Grant, Lease-Purchase, etc.): Lease purchase - Bond

g 'Project Stﬁafﬁng Irﬁglic'ations: None

Project ﬁmef:able[ Budget:

ACTIVITY -

'BUDGET

'| FISCAL YEAR

'2001-2002
2002-2003
' 2003-2004

' 2004-2005 | Design’ 48,000

12005-2006 | Construction . 3,200,000
' 2006-2007

Project Total . $3,248,000

Town of .Camp Verde Capitél Imprayementé Plan', 21; ’




Town of Camp Verde éepital Improvements P‘lan

- Project Sheet

. Project Number: 01-009

Name of Project: New Library Building

o Submlttmg Department: lerary

. Proiect Descngtmn' Replace the’ exxstmg llbrary (4 700 sq. ft) thh one that wn!! serye the"
community’s growing needs for the next 15 to 20 years. Estimated size 25,000 sq.ft.

“ Is the Pr01ect Routine Reg!acement? No, but necessary to keep up with demands from
i growmg populatlon . L

Financing Options (Grant, Lease-Purchase‘ etc. ). All possible sources of funding w;ll be

tapped These may include grants, municipal bonds, and donations.

Project étaff‘ ing Irnp_hcatlons All existing staff will be moved to full-time status. At least 2
* additional librarians, an executive assistant and 2 Ilbrary clerks will need to be added. We will

“also increase the number of volunteers

Project Timetable[ Budge!i:

FISCALYEAR L oAcTvITY BUDGET -

2001~ 2002

2002-2003 . | Construction of New. Librery ($165 persg.ft.) = - .| 4,245,060

© 2003-2004

' 2004-2005

* 2005-2006

2006-2007 |

| Project Total - E T $4,245,000

Towr of Camp Verde Capital Iiﬁpmvéhdents P)"an o ‘ 22




Town of Camp Verde Capital 'Im‘prov'ements Plan

o Project Sheet -

Project Number: 01-011
Name of Pro]ect State Route 260 B| Pass

Submlttmg Degarl:ment' Pubhc Works Streets

- Project Descngtlon- 1) Move Underground water; utllmes per franchlse agreement 2)
underground overhead utrlmes per Council acbon, General Crook Trarl ' : ‘

| Is the Project Routine Reg]acernent? No
Financing .Olgtions (Grant, Lease-Purchase, etc.): HELP, . Loan Program o
' Project Staffing Implications: Light

Project ﬁnretable[Budget:

FISCAL YEAR | - .+ ACTIVITY .+ /| BUDGET

1) Water Utilities

2001-2002 © 30,000 |

2) Underground.
/2002-2003 ' '

- 2003-2004

2004-2005

2005-2006

'2006-2007

‘Project Total ' ' : S " $30,000]|

Town of Camp Verde Capital Improvements Plan ' . .23




Town of Camp Verde Capital Improvements Plan

- Project Sheet

Project Number; 01-012

.N'ame of Project: New Marshal’s Office Building

Submitting Department: Marshal
Pro]ect Description: Replace the- exxstmg ofﬁce structure with a larger and more modern R '

facility to house the operations of the Marshal’s office. Current stafF ing levels in the building are
29 employees Work area space of 12,000 square feet. ~ '

Is the Project Routine"Rep_lai:ement? No

Financing Options (Grant, Lease-Purchase, etc.l: Bond issue

Prcuect Staffing Implications: A new and larger building would better house the exustlng ‘
staff and should fadilitate the needs of staff into the future. Ten new employees are anhcxpated

in the next six years.

i’rojed: Time'téble[ Budget: .

FISCALYEAR ﬁ ACTIVITY . | BUDGET
2001-2002 | L |
200272003 _|PlansandDesign - - < | 300,000
2003-2004 | Construction o R . 850,000 |.
2004-2005 | Construction o | L i o - 850,000
| 2005-2006 | o

| - 2006-2007

Project Total o - | $2,000,000

Town of Camp Verde Cépftal Improvements Plan 24




Town of C:amp Verde Capltal lmprovements Plan

Pro;ect Sheet.

Project Number: 01-014

Name of Project: Commumcatlons System Upgrade '

'Submlttmg Degartment. Marshal

' " Pm]ect Descrlgtlon.

Replace radio commun:cat:ons system wﬂfh current technology,,"

equipment.  Project includes base radios, repeaters, dispatch consoles, mobile radios and,

portable radios. The proJect should coincide thh the COﬂStrUCtlDﬂ of a new bu;ldmg

Is the Project Routine Replacement? . No. If is a total _L'ipgrade. of the systemn.

Financing Options (Grant, Lease-Purchase, etc.): .Grant, Leése purchase, bond iss'ue_.' -

. Project Staffing Implications: None.

Project Timetable/Budget:

BUDGET -

'FISCAL YEAR ACTIVITY . .. -
2001-2602'., :
~2002-2003 Plan and design system 30,000
' 2003-2004 | Acquisition and insta!léﬁon ~160,000° 2
2004-2005
2005-2006
2006-2007
Project Total $190,000 |
Town of Camp Verde Capitél Imp'rovements Plan . 25 :




' Town of Camp Verde Capltal Improvements Plan

ProJect Sheet

Prcnec:t Number' 01-015 -

‘Name of Pm]ect Mobxle Data Termlnal System

‘ Submlttmgz,Degartment: Marshal

Project Description: Acquisition and installation of a system of mobile computers that will
allow deputies to access and input the in house spillman records system as well as ACIC/NCIC
" information. Docking stations to be installed in ‘all vehicles doing patrol duty. Seven laptopA
computers to be purchased for use in the dockirig stations. Software acqursmon and hcensmg is

a maJor cost in the proJect

Is the Project Routine 'Replacement? ‘No. Ttis a fiéw project -

‘ Financing Options (Grant, Lease-Purchase[ etc. )' Grant: COPS MORE grant requires a

- 25% Iocal match

Project Staffing Implications: In car computers wnll allow deputies to complete-reports and
access information thereby contributing more time for patrol and community. interaction. It will
also decrease the work load on dispatch as deputies can access information directly wn:hout

-dispatch assustance

: PrOject Timetable[Budgef: B

| FISCAL YEAR -~ ACTIVITY | BUDGET

: 2001 2002 ] Grant application and processing

2002-2003" - | Acquisition and installation . | 190,000

2003-2004

2004-2005

2005-2006

' 2006-2007

ProjectTotal -~ - .~ . | %190,000

Town of Camp Verde Capital Imprdvehenté Plan - = . 26




Town of Cahp,\lerde Cap.ital lmdrcvemedts Plan

. Project Sheet -

Project Number: 01-017 -
- Name of Project: Vehicle Replacemehts

Subrhittin_g Degartment: Marshal .

* Project Description: Replace worn. vehicles as needed. Fleet miles in year 2000 were .
- 246,000 miles requiring replacement of two vehicles. As miles driving increases due to -

; augmented activity levels and patrol staff increases, accelerated vehicle replacements Wl” be .-
o necessary to maintain a usable fleet.

Is the Prq1ect Routine Reglacement? Yes

" Financing OQtIDnS (Grantz Lease—Purchaset etc ) General Fund Lease Purchase, Bond

" Issue

Project Staffi ing ImghcatlonS' Replenishing the veh:cle fleet: as staffing levels, and acbvxty
levels increase will a!low pohce responses to be safe and tlmely . e

Project Timetable/ Budget- Note: All new vehbcles are put lnto patrol service. As staﬁ" '
. _vehicles are needed, retired patrol vehicles can be utilized. L.

.| FISCALYEAR | .. ACTIVITY - | ‘BUDGET-

: 2001—20.02". 2 Police package w/extended warranty SR .. 62,000

) 2002-2003 | 2 Police package w/extended warranty - S : 61:,000

- 2003-2004 2 Police package w/extended warranty , o | _ 62;000

2004-2005 3 Police package w/extended warranty L I 95,000

: 2005—2006, 3 Police package w/extended wanénty A 'QG,OQD
2006-2007 . o B o

Project Total ‘ 3 o - | "$376,000 |

Town of Camp _\/erde Capital Improvements Plan : 2T




Town of Camp Verde Capltal lmprovements Plan.

Pro_]ect Sheet
" Project Number: 01-018

: Narne of Project: Acquisition of Camp Verde Water System
‘ Submlttmg Degartment F inance Department ‘

.- Project Descngtmn. Acquxsmon and Management of . Mumcxpal Water UUh’cy either by
.purchase or management lease ,

Is the Project Routine Replacement? No

Financing Options _(Grant Lease—Purchase etc. En’rerpriee Fund operating.
'- revenues/WIFA low interest fi nancmg/ Possxble grants. :

‘ »‘Pro]ect Staffing Imghcatlons' Assimilation of Water System staff approxrma’cely 5 full tlme :
' employees , ,

Projecf Timetable/Budget:

.| FISCAL YEAR | - o AcTVITY | BUDGET -

.. 2001-2002 . | Purchase/tease =~ .- . - | 6,000,000

2002-2003 .

°2003-2004

'2004-2005

- 2005-2006

| 2006-2007

Project Total = . IR ' $6,000,000

Town of Camp Verde Capital lmprri))eh‘:enté Plan - o 28




Town of Camp Verde Capltal Improvements Plan

Pro;ect Sheet

Project Number: 01-019
" Name of Prbject- Backhoe
‘ Submlttlng Degartment' Streets

'Prmect Descrlptmn Purchase backhoe to replace our 1987
Is the Project Routiﬁe Regleoement?- When needed, 'depending of use .

mancmg Options (Grant[ Lease—Purchase, etc.): HURF Funds — Sell old backhce and

funds to go back to HURF budget estimated $10,000

" Project Staffing Implications:

Project Timetable/ Budg'et:

| FISCAL YEAR |- - ~ ACTIVITY .. ‘| * BUDGET

' 2001-2002° | New Backhoe T o " -7s5,000|

'~ 2002-2003

2003-2004

.2004-2005

2005-2006

. 2006-2007

Project Total B T ' $75,000

- Town of Cemp Verde Capital Improvements Plan ' o 29




| Town of Camp Verde Capltal lmprovements Plan .

PrOJect Sheet

" . Project Number: 01-020
Nam’e'of Pmiect: New or Used Bucket Truck

) Submlttmg Degartment' Streets

Project Descngtlon. Purchase New or Used Bucket Truck to replace our truck that we have
red tagged : S : .

- Is the Project Roui:ine Replacement? Yew when needed

Financing O 'tions Grant Lease-Purchase etc; : ‘HURF funds/remove boom and sell
truck approximately $500.00 ' S : S :

Project Staffing Implications: None

Project Timetable/ B‘udgeté"

FISCALYEAR | = ACTIVITY . .| ‘BUDGET

2001-2002 | New or used Bucket Truck = - o - ~'|' 7 30,000

2002-2003

2003-2004

2004-2005

2005-2006 - - |

2006-2007

Project Total o S - $30,000

. Town of Camp Verde Capital Improvements Plan '. L ’ 30




Town of Camp Verde Cépital lrnprovement‘s Plan

- Project Sheet -

Pr;oiect Numbgr: 01-021

Name of Project: Sewer System

Submitting Degartment Pubhc Works

Pro]ecl: Descngtmn' Acqunre Sewer System by public vote from Sewer Dls’mct through ‘
qualified electors within the district voting to dissolve the District and a vote of the Town s .

electors to assume control of the sewer system
" Ttis assumed that should the Town wish to pursue this project, there will be a net zero
acquisition cost. However, the Town would be assuming substantial bonded debt of

-.approx1mately $6.5 million and annual opera‘aon and debt paymems of approxnmately
$500,000. . . : .

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.) Federal and State Loans gran‘fs

- . user fees

Project Staffing Implications: Retain Current Operating Staff of five. If the District has*
_bonded indebtedness at the time of Town acquisition, the elected Board remains as advisors to ..
the Council. The Council is responsible for Administration of the acquired District.

' Project Timietable/Budget:

| FISCAL YEAR | - ACTIVITY o 'BUDGET |
2001-2002° | o - N S

" 2002-2003 : A ~4 ‘ B S T T
' .2003-2004 gy | ) . Lo
' 2004-2005 | | o o S p-
2005-2006 o . S

2006-2007 |

Project Total : | o - -D-

. Town of Camp Verde Capital Improvements Plan - 31



Town of Camp Verde Capital Improvements Plan

~_ProjectSheet =~ -

. Project Number: 01-022 -
" Name of I;I“O]'eét: One Ton Truck
| Submittingvb begadmgnt: Sﬁeets‘ |
' PrO]ect Déscrigtion¥ Purchase used oné fqn tuck -

Is the Project Routine Replacement? Yes -

- Financing Options ( Grant, Leaéé—Purchase;'etc.): HURF Funds

" Project Staffing Implications: . Néhe

Project Timetable/Budget:

FISCAL YEAR L ACTIVITY .| BuUDGET

2001-2002 . | Purchase used one ton truck ) : T 24,00'0 '

' 2002-2003

- 2003-2004 .

2004-2005 - |

© 2005-2006

'2006-2007 -

Project Total = = = TR $24,000

Town of Cémp'Verdé‘ Capital )hipm\;eménts'P)an' - I
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" Town of Camp Verde Capital lmb}'qveménts Plan

© ' Project Sheet

Project Number: 01-023
 Name of Project: Roller

" Submitting Dégértment: Streets
Project Description: 'Pu‘rch‘ase uséd roller

. .Is the Project Routine Reglaoemeht? ‘No
Financing Options (Grant, Leaée_-Pufchase,‘etc.): HURF Funds

Project Staffing Implications: None

- Project Timetable/Budget; " )

FISCAL YEAR o ACTIVITY S ‘| 'BUDGET

'2001-2002 | Purchased used rolier B ‘ .| - 35,000

" 2002-2003 -

- 2003-2004

. 2004-2005

2005-2006.

2006-2007

ProjectTotal - -~~~  $35,000

Town of Camp Verde Capital Improvements Plan 33'




Town of Camp Verde Capstal lmprovements Plan’

,Project Number: 01-024

| ‘Name of Pro1ect Pave Montezuma Castie nghway from Apache to Reserva’aon

Submlttmg Degartmen’c' Streets
Pro:ect Description: Pave Montezuma Castle H&ghway from Apache to Reservatlonj L

.. Is the Project Routine Replacement? No

Financing OQtIOI'IS (Grant: Lease—Purchase, etc. )- HURF‘ Funds/Grants funding is our

hopes

Project Staffing Im_glications: None

. Project Timetable/Budget: -'

FISCAL YEAR | ‘4 : ACTIVITY ‘ 'BUDGET

2001-2002 | Pave Montezuma Castle Highway ~ * ~ . - 700,000

2002-2003-

2003-2004

2004-2005

2005-2006

' 2006-2007

Project Total ... = | $700,000

Town of Camp Verde Capltal Improvements Plan'

Project Sheet

TDWn of Camp Verde Capttal Improvements Plan : o 34
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’ W 01-025
| ;W Stréét Yard .
EQDW Streets
EWDI@L Purchase 5‘acres minimum ‘at'cqrre'n;t Sifé o

~ Is the Project Routine Replacement? Yes .
Fi'ha'ncing ‘Ogtions' (Grant, Lease-Purchase, etc.):.' HURF Funds

‘Project Stalfﬁng Implications: None

_ Project Timetéble[_ Budget:

FISCAL YEAR S - ACTIVITY © . - .| BUDGET

'2001-2002 | Purchase street yard with 5 acre minimum S . 400,000 |-

2002-2003

2003-2004

© 2004-2005

2005-2006

.-2006-2007

ProjectTotal -~ - |.- $400,000 | .

Town of Cémp Verde Cépital Improvements Plan
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’ Projei:t Sheet

Project Number: 01-026

. Néme of Project: Main Street Trenching - Conduit and Sewiées
Submitting Department; Streets

h Project Description: 'Trenchin'g for conduit and service on Main Street. This is to place .
overhead utilities underground before we begin Main Street Grant. :

- Is the Project Routing Rgglacement?. No -
Finahcing Options (Grant, Lease-Puh:hasez etc.): HURF

L ProjéctStéfﬁng Implications: None °

Project Timef:ablg[ Budget: ,

| FISCAL YEAR | . ACTIVITY . BUDGET

2001—2002 .| Trench for conduit and service on Main Street - - I - 200,000

2002-2003

2003-2004

' 2004-2005

. 2005-2006

2006-2007

Project Total =~~~ | $200,000

Town of Camp Verde Cépftél (ihprove}nenté Plan - : ‘ 36




| Town of Camp Verde Cap:tal lmprovements Plan

Pro;ect Sheet

Project Number: 01-027

' Name of Proiéct: General Crook Conduit

Submitting Degartment' Streets
Project Description: Installing conduit on General Crook—spht 3 ways - APS 1/3 Town 1/3

. 'and Qwest 1/3. This is part of 260 re-route.

" Isthe ﬁroject Routine Reg' lacement? No

Financing Options (Grant, Lease-Purchase, eti:'.)ﬁ HURF

Project Staffing Implications: Noné

- Project Timetable[ Budget: .

 ACTIVITY .

| FISCAL YEAR BUDGET
'2591-—2002 Conduit on General Crook - .40,000
2002-2003 '
- 2003-2004 -

2004~-2005 ..

2005-2006
2006-2007

Project Total $40,000 | "
| Tovm of Camp :V.erc;e éapital Improvements El;aq '37 | .




B Town of é‘amp Verde Capltal lrlr;pro?vv.ém'énts. Plan

' Project Sheet

Project Number: 01-028
' Name of Project: Parking on Main Streét '

Submlttmg Degartment. Streets

'Project Descrlgtlon. This is. part of Main Sh’eet Grant This porhon ‘cannot be funded with

~“the Main Street Grant. (Pavmg Pro]ect)

Is the Project Routine ..Beglaéement? No

Finanéinq Options (Grant, Lease-Purchase, gtc.): HURF Funds

Project Staffing Implications: ' None

Project Timetable/Budget:

FISCAL YEAR | - T AcTviy . BUDGET -
2001-2002 | Parking on Main Street | /100,000
' 2002-2003 .|
2003-2004
' 2004-2005
2005-2006
2006-2007
| Project Total © $100,000
38
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. Town of Camp Verde Capital Improvements Plan

Project Sheet -

_ Project Number. 01- 030

Name of Pro]ect Sldewalks

s ,Submlttlng Degartment Streets

- Project Descrlgtmn' Funds for new and replacement of damaged s:dewalks fnroughout our '
o .Town : , , ‘ _

" Isthe Project Routine Replacement? Yes

_ Financing Options (Grant, Leas'e-ﬁurch'ase,' etc.): HURF Funds

Prbjed Staffing Implications: None

" Project ﬁmel:abie[ Budget:

ACTIVITY

" BUDGET

'FISCAL YEAR | |
. 2001-2002 | New & Replacemerit of Sidewalks - 20,000 |
© 2002-2003 |

2003-2004
2004-2005 |
2005-2006
2006-2007
Project Total ~ $20,000
| 'I“own of Camp ‘Ver.dev Ce_pital )mp}q\;emente Plan 39




Town of Camp Verde Capltal Improvements Plan

Project Sheet

- . Project Nnmber: 01-031

" Name of'Project: Fuel Management System

Submitting Department: Streets

- Project Descngtmn *Fuel Management System, Gasoline and Diesel Storage tanks with

& computer to provude data on use.

Is the Project Routine Replacement? No

".Financing Options (Grant, Lease—Pﬁréhase; etc.): HURF Funds

Project Staﬁ’ing imglications: None

- . Project Timetable/Budget:

' FISCAL YEAR ACTIVITY - BUDGET
| .2001-2002 o Fuve'l Management System . 39,800
2002-2003
2003-2004°
2004-2005
' 2005-2006 " |
' 2006-2007
Project Total $39,800

" Town of Camp Verde Capital Improvementé Plan -
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Town of Camp Verde Capital lmprovements Plan

.. Project Sheet

B ~ Project Number: 01—032.'

s Narne of Prorect Chip Seal

Submlttlng Degartment' Streets

P_Lqm_.ct_Q_esgﬂpgg& Chip Seal
getona regular schedule of Chip Sealxng roacls

" Is the Project Routine Replacement? Yes

- Flr:ancing Options (Gran't, Lease-Purchase, etc.): HURF Funds

" Project Stal’ﬁng Implications: None

Project Timetable/ Budgel::'

This is a large amount in hopes we may get caught up and

- ACTIVITY

_ BUDGET

FISCAL YEAR
- 2001-2002 . r:hip Seal : -+ 230,000 |
' 2002-2003 | Chip Seal .-100,000
2003-2004 | Chip. Seal -110,000
2004-2005 Chip Seal - 115,000
2005-2006’,. Chip Seal 120,000 |
2006-2007.
Project Total .. $675,000
‘Towr_r Acif. Camp'Verde Capiral lmprqvemerzrs Plan 41 .




Town of Camp Verde Ca'bi'tal Improvements Plan

Project Sheet

Project Number; ‘01-033 o

* Name of Project: :Road Improvements -

Submitting Dega’ﬁ:ment:‘ Streets
3 'Proj_ect Description: Road Improvement Projects .

Is the Project Routine Replacement? Yes
Financing Options (Grant, Lease-Purchase, etc.): HURF

' Project Staffing Implications: None

Pfoject Timetable/Budget: -

[FiscaL vEaR. |  ACTIVITY . - 'BUDGET
'20.0';-2002 Road Improvements . T | R 250,000
20022003 . |Road Improvements . o " 250,000
~-2'003-2004 Road Improvements‘ R S L 262,500
2004-2005 | Road Improvements e . | 280,000
2005—2006. | Road Improvements - . | 300,000
‘. 2006-2007 - | L

Project Total L o . R $1,342,500

Town of Camp Verde Capital I.mprovemér'rts'Plah_ L 42




Town of Camp Verde Capital !mprovérhgﬁts Plan

. 'Project Sheet

' Project Number: 01-034
- Name of Project: Sign Truck

Submitting Department: -Streets
_Project Description: Purchase used Sign Truck .

Is the Project Routine Re'glaceri)ent? No
Financing Options (Grant, Lease-Purchase, etc.): HURF Funds

' - Project Staffing Implications: None

. Project Timetable/Budget:

FISCAL YEAR - ACTIVITY ' .BUDGET

2001-2002

2002-2003 . | Purchase used Sign Truck * : S . 15,000

' 2003-2004

' 2004-2005

2005-2006

2006-2007

‘Project Total | A R | | $15,000

Town of Camp Verde Capital Improvemehts Plén .43



" Town of Camp Verde Capital lmpro.vementzs Plan -

' Project Sheet

. Project Number: 01-035

Name of Pi‘oiect: Water Truck "
Submitting Department: Streets
Project Descrip tion; Purchase Water Truck '

Is the Project Routine Reglacement'? Yes — We WI” be takmg tank from old truck and

placing.on this newer fruck body

- Financing Options (Grant, Lease~Purchase, etc. ) HURF Funds - Sell old truck body -

funds to go back to HURF

Project Staffing Implications: None |

: Prol'éct-ﬁmetabie[Budget: o

FISCAL YEAR | . ACTIITY BUDGET

' 2001-2002 - | - |

| 2002:2003 _ | Water Truck 30,000 |
2003-2004 |
2004-2005

| 2005-2006 .

" 2006-2007

Project Total - $30,000 |

Town of Cémp‘Ver'de Cépffal lmproyémenté Plan
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Town of Camp Verde Capital Improvements Plan

- . :Project Sheet *. .-
Project Number: 01-036 -
Name of Project; Broom

Submitting Department: Streets :
* Project Description: Purchase Broom

" Is the Project Routine Replacement? Yes
. Finéncing Options (Gfant: Lease;Purchasez etc.): HURF Funds

Project Staffing Implications: None'.

Project Timetable/Budget:

FISCAL YEAR -  ACTIVITY - - BUDGET -

~* 2001-2002 .

2002-2003 Purchase new broom '. : oL S '. - 35,000 ;

2003-2004

2004-2005

2005-2006

' 20()5-2007

Project Total == o : S o - $35,000

" Town of Camp Verde Capital Improvements Plan ' : 45
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Town of Camp Verde Capital lrﬁpfove_zments Plan

- ”_ T s - PrOjeCt Sheet .- ,_ U I M

Project Nl’Jm‘!-Jer: 01-037

Néme 6f Pro]ect | Street Ihspector Truck

‘Submitting Department: Streets

Prcx.]"éét Déscrigtion: Purchase used small light weight truck for Streét Inspeg:tor.

Is the Project Routine Replacement? Yes
k Financing Options (Grant, Lease-Purchase, etc.): HURF Funds

Project Staffing Implications: None

Project Timetable/Budget:

|FISCALYEAR | ACTIVITY .| BuDGET -

2001-2002

2002-2003 | Used truck for Street Inspector ] T .10,000

. 2003-2004

2004-2005

- 2005-2006

-2006-2007 -

Project Total ~ ~ ° i | 1" %10,000

Town of Camp Verde Cépitai lmpibi/érf:éhté Plan . " ' 46



Town of Camp Verde Capital Improvements Plan

Pro;ect Sheet

Project Number; 01-038

’ Na'mé of Project' Street Yard

. 'Submlttmg Degarl:ment. Streets

. Shop

- Is the Project Routine Reglacément? Yes

A . Financing Op_tions (Grént, Lease-Purchase, etc.): HURF Funds

Project Staffing Implications: None

. Project 'ﬁmetable[ Bﬁdget:

- Project Descngtlon' Purchase Street Yard & Shop burldlng, 10 acres at Commumty Park wrth

FISCAL YEAR 'ACTIVITY © BUDGET
' 2001-2002
_ - | Purchase Street Yard & Shop B!dg 10 Acres at L
2002-2003 Commumty Park . 200,000
. 2003-2004 '
2004-2005
2005-2006
2006-2007 °
Project Total .$200,000
Town of Camp Verdé_ C_apital Improvements I-’lém'
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" Town of Camp Verde Capital Improvements Plan

Project Sheet .

Projectﬂumbex“: 01-039
' Name of Project: Shop-

‘Submlttmg Degartment' Streets

Pro;ecl: Descngtlon' Shop for Street Deparl:ment if we do not purchase park property

. Is the Project Routine Replacement? Yes
Financing' Options (Grant, Lease-Purchase, étc.): HURF Fur_lds '

' Project Staffing Implications: None

Project Timeta ble/ Budg'et:

FISCAL YEAR - " ACTIVITY BUDGET
| '-2001-2002‘ |
" '2002-2003
2003-2004 g New Shap for Street Department 80,000
2004-2005 |
2005-2006
2006-2007 _' '
' Project Total . $80;000
_' Town: pf éarnp Ve‘a.rdé’ Capr'tal Imprpvphréhfs Plan : ‘48




“Town of Camp Verde Capital Improvements Plan -

. _Project Sheet

Proj‘ecttNumber.: . 01-040 -

Name of Project: Street Foreman Tru'ck i

Submlttmg Degartment' Streets

Pro]ect Descrlgtlon. Used truck for Street Foreman and retlre old truck to Parks Department

Is the Project Routine Replacement? Yes
Financing Options (Grant, Lease-Purchase, etc.): HURF Funds

Project Staffing Implications: None

Project ﬁmeta bie[ Budget; ;

FISCAL YEAR | - - . ACTIVITY

. BUDGET
2001-2002
. 2002-2003
2003-2004 | Used Truck for Street Foreman 12,000
2004-2005 -
2005-2006
2006-2007- |
Project Total $12,000
Town of ¢amp Vereie- Capital lmpmv"ements' Plan ~ ~
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Town of Camp Verde Capital Improvements Plan

" Project Sheet -

Project Number: 01—04(1

Name of Project: Dump Truck

Submitting Department: Streets
" Project Description: Purchase Dump Truck -

Is the Project Routine Replacement? Yes

- Financing Options (Grant Lease-Purchase, etc.): HURF Funds =

Project Staffing Implications: None

Pfo]'éct Timetable/Budget:

FISCAL YEAR ' . ..  ACTIVITY BUDGET -
2001-2002 .| | o
2002-2003

.2003-2004
2004-2005 | Purchase Dump Truck . - 25,000
2005-2006 N |
2006-2007 -
Project Total $25,000
Town of Carﬁp .Vel.'dei Capiiél 'Imp'rovég’ﬁeﬁté Plan | 50




~ " Town of Camp Verde Cépi."c‘al. improvements Plan -

-+ .- Project Sheet - -
Project Number: 01-042
Name of Project: . Street Sweeper

i Sl‘jbmitting' Dep_varf:ment: Streets

" Project Description; Purchase Street Sweeper-
" Is the Project Routine Replacement? No .
~ Financing Og' tions (Grant, Lease-Purchase, étd): HURF Funds .

 Project Siafﬁng Implications: None

"Project Timetable[.Budget:

| FISCAL YEAR ~ . ACTIVITY . . .| BUDGET .

.2001-2002°

'2002-2003

© 2003-2004

2004-2005 | Purchase Street Sweeper .- . - | - 150,000

- 2005-2006

| 2006-2007 .

Project Total. . . . .| %150,000

Town of Camp Verde Capital Improvements Plan. s "B




Town of Camp Verde Capital Improvements Plan.

Project Number: 01-043 .

' “Naie of Project:’ Loader

Submitting Department: Streets
' Project Description: Pufchase new Loader

Is the Project Routine Reglacerﬁent? No
Financing Options {Grant, Lease-Purchasét etc.): HURF Eunds- ,

. Project Staffing Implications: None

- Project Timetable/ Budgvet:

,.‘FI'SCALYEAR : - ACTIVITY ' . | " BUDGET

‘2001-2002 |

-2002-2003

-2003-2004

 2004-2005

'2005-2006 Purchase neW Loader S e o " 8 ' ‘,’Q0,00'O

2006-2007 -

Project Total - o 7. 490,000

Town of Camp Verde Capital Improvements Plan o L .52



Town of Camp Verde Capi.tal Imprp\ierﬁenfs Plan

-Project Sheet .

'Pro;'eéﬁ-Number- 01-044 -
- Name of Pro]ect New Crack Seal Melter Apphcator :

Submitting Degartment' Streets
'Pro]ect DESCI"I Qtlon' Purchase New Crack Melter Apphcator

Is the Project Routine Replacement? Yes

' 'Financing Options (Grant, Lease-Purchase, etc.): HURF

Project Staffing Implications: None

* 'Project Timetzible/Budget:

BUDGET

FISCAL YEAR | . ACTIVITY
- 2001-2002 . 4 S
'2002-20’03'
2003-2004 ‘
' 2004-2005 | N :
ZdDSfZODG New Crack Seal Meiter Applicator 25,600_
- 2006-2007 |
Project Total $25,000
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Town of Camp Verde Capltal lmprovements Plan , } ' o

R Project Sheet

.' Project Number: 01-045

' Name of Project: Chipper

- Submitting Degartment Streets

" Project Descngtlon' Purchase Chlpper
Is the Pfojec:t Routine Replacement? No
Financing Options (Grant, Lease-Purchase, etc.): HURF Funds

- Project Staffing Implications: None

Prbiect 'ﬁmétable[Budget:

FISCAL YEAR | = . AcTLVITY | . BUDGET

- 2001-2002

©°2002-2003

2003-2004

2004-2005.

'2005-2006 | Purchase new Chipper . ' . |.. 35000

 2006-2007

ProjectTotal S ‘ o ' | 1 '$35,000

" Town of Camp Verde Cabital lmproéehwents Plan . B4




Town of Camp Verde Capital lmprovements Plan

PmJect Sheet
. Projed Number; 01-046

) Name of Pro;ect Bathrooms Town Hall

Submlttmg Degartment' Mamtenance . _
Prn]ect Descrlgtlon- Re-Model of Men 5 & Women S bathrooms at Town Hallv . :

Is the Project Routine Replacement? No

Financing Options (Grant, Leaé_g—Purchiase, etc.): CDBG —~ Géneral Funds :

- Project Staffing Implications: None

~ Project Timetable/Budget:

FISCAL YEAR | o ACTIVITY o | BUDGET

©2001-2002 . | Re-Model Bathrooms at Town Hall - - - |- 20,000

- 2002-2003

- 2003-2004 -

2004-2005 -

2005-2006

2006-2007"

".| Project Total - . - . . $20,000

| Town of Camp Verd_é Capital Improvements Plan 55




~“Town of Camp Verde Capital Improvements Plan

. Project Sheet

Project Number: 01-047
Name of Project: New Restroems/Community Center Gym ”
Submlttmg Department: Parks & Recreation Department

Pro]ect Descngtlon' Bu:ld new restrooms for Communxty Center gym to serve the gym and
soccer field, incuding showers in the gym, as gym is a disaster relief site = -

. Is the Project Routine Replacement? No
- .Finaﬁcing’ Options (Grant, Lease-Purchase, etc.): CDBG 100%

' Project Staffing Imglicetions: None

'. Project Timetable/Budget:

.| FISCAL YEAR | ACTIVITY . |  BUDGET

2001-2002 | Build new restrooms forgym . - -~ - | . 75,000

2002-2003

2003-2004

2004-2005

2005-2006

© 2006-2007

Project Total | o . | $75,000

Town of Camp Verde Cépifal lmpfovéments Plan .- . 56




" Town of Car‘nb Verde Cap_itél Improvements Plan

 Project Sheet

, F;ro]‘ect Number: 01-048
- Name of i?fojecti % Ton Pickup Truck -

Submitting begarl:ment: Main’tenance

" Project Description: Purchase new Pick-Up for Maintenance =

Is the Project Routine Replacement? No

Project Staffing Implications: None

: -_Project Timetable/Budget:

| Fmancmq Options (Grant, Lease-Purchase, etc.): Instead of purchase, take over ﬁucks
from P & Z or Street trucks (if they replace their trucks)

- ACTIVITY

| FISCAL YEAR BUDGET
©.2001-2002 | Purchase % Ton Pickup - 15,000
: 2002-2003
~ 2003-2004
2004-2005
~ 2005-2006
2006-2007
Project Total $15,000
Tawn. of Camp Verde Cabital fr%rp}eve;ﬁenfs Plan  : | 57




Town of Camp Verde Capital lmprovements Plan

Prcgect Sheet

Project Number: OA1~'05.O

Name of Project: BMX Track '

Submlttmg Degartment' Parks & Recreat:on

Project Description: Bmx Bike Track including fence and hghhng does not lnclude land.

We have asked School District for use of land next to Skateboard park.

Is the Project Routine Replacement? No

Financing Options (Grant, Lease~Purchase, etc.): None

Project Staffing Implications: None

Project Timebable[ Budget: -

- | FISCAL YEAR

BUDGET

ACTIVITY
2001-2002 N
12002-2003 | BMX Bike Track, fencing and lighting - .. 15,000
' 2003-2004 .
2094—2005
2005-2006
2006-2007.
Project Total '$15,000 |
Tow.n'of' Camp .Verde Capitel Improvements Plan |
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Town of Camp Verde. Capltal Improvements Plan

PrOJect Sheet

Project Number: 01-051

Name of Pro]‘ect" Gah'g Mower

Submlttmg Degartment- Parks & Recreatlon

Project Descngtlon' Gang Mower — a mower that adJusts from 8 ﬁ: to 16ft wide cuis on turf,
~ Could be bulled with tractor A ‘ o .

- Is the Project Routine Reg!éceménf? No

' Financing Options (Grant, Lease-Purchase, etc.): None

Project Sfafﬁng Im'glications: No_ne

Project Timetable/Budget:

FISCAL YEAR ACTIVITY - ‘BUDGET
2001-2002 | Gang Mower . 25,000
 2002-2003
2003-2004 "
' 2004-2005
2005-2006
.2006-2007
Project Total '$25,000 |
,A Town of Camp Verde Cap(t%l Ir.n;.Jrc::veme.nts‘Plar-wA 59




Town of Camp Verde Capitai lmprovaménts Plan

- 'Project Sheet

Project Number; 01-052
Name of Project' Rec Ware
Submlttmg Degartment Parks & Recreatlon

Prmect Descrmtlon Computer software program to help track revenues, room rentals and

-making of schedules.
Is the Project Routine Reglacemerlt? No
Financing Options (Grant, Lease-Purchase, etc.): None

Projéct Staffing Implications: None

Project Timcatable['Budget:

 BUDGET

| FISCAL YEAR | - ¢ AeTIVITY

2001-2002 - | Purchase Rec Ware - . 10,000
2002-2003
2003-2004

- 2004-2005

' 2005-2006
2006-2007

Project Total $10,000

: .ToA&'vn df Qamp: Verde C_,"ap')ii‘al'hrrprovérnévnrs Plarr
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_Project Number:

Town of Camp Verde Capital Improvements Plan

. :Project Sheet

01-053

- Name of Project: Construction type John Deere .

' ~ Submitting Department: Parks & Recreation
Project Description: PiJ_rchase construction type John Deere.

| Isthe Project Routine Reglacement7 No — but thxs wull replace our current John Deere

- Tractor/Mower

Financing Ogtlons (Grantz Lease-Purchase: etc.): None - sell off old iractor, $4 000

estimate

" Project Staffing Imgli‘cetions:. None

Project 'I'imetable[Bnget:

BUDGET

| FIscaL YEAR ACTIVITY
© 2001-2002 | Purchase construction type John Deere 25,000
© 2002-2003 |
2003-2004
2004~2005
2005-2006
. 2006-2007
Project Total . $25,000 |
Town of Camp Ve}de Capitel Imprt:;vemeﬁts Plan 61




Town of Camp Verde Capltal lmprovements Plan

- Project Sheet
‘Project Number: 01-055
 Name of Project: Gym Front Re-Model

Submitting Department: Parks & Recreation

Project Descngtlon' Re-model the front of the gym: en!arge rooms in front of gym Put in
: covered entrance with sndewalks and. benches Cover windows. New doors for entrance :

.- Is the Project Routine Replacément? No

Financing Options (Grant, Lease-Purchase, etc.): None/SDme fundmg can, come from

' ~Energy Grant. Could be park of $150 000 re-model project .

Project Staffing Implications: None

Project Timetable/ Budget:

t

FISCAL YEAR | ~ ACTIVITY BUDGET
12001-1002 | Gym Front Re—Mbdel 10,000
| 2002-2003
2003-2004
. 2004-2005
2005-2006
2006-2007
| Project Total © $10,000 |
;fnwn of Camp .Vefd'e Capl;tai lrnbfoVemen;s Pl_en E
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. Town of Camp Verde Capital Imprbvemeﬁts Plan

Project Sheet . - . -~

Project Number; 01:056 -

Name of Project: Historic Preservation

' , Subrhitting Department: Parks & Recreation
iject DESCI‘IQtIOH. Set aside $20, DOO every year to work thh various pro;echs within. our

* Town. Save up a number of years funding if needed for large pro)ects

. Is the Project Routiné Replacement? No

‘Financing Options (Grant, Lease-Purchase, etc.); General Fund/Heritage Grant

Project Staffing Imglicatidns: None

E Project'ﬁmetable[Budge_tﬁ )

| FISCAL YEAR:

BUDGET

ACTIVITY.

2001-2002 | Historic Preservation - | 20,000
2002-2003 |~ | " ' 20,000
2003-2004 | 20,000
2004-2005 |*© $°20,000
2005-2006 | ~ 20,000
'2006-2007

 Town of -C_:an.vp V;er;:lé Caﬁifa[ Irﬁprovemgnf; Pléﬁ B3 .




Project Total |

$100,000

Project Sheet

. Project Number: 01-057

Name of Project- State Trust Land/Oben Space Farmland

Submitting Degartment' Parks & Recreatlon

Pro]ect Descrlp_tlon' Purchase State Trust land or other open space and/or 'che development
rlghis to these propertxes

Is the Project Routine Replacement? No

Financing Options (Gran’tl Lease—Purchase, etc.): Growing Smarter Grant Farm Land Act

.and General Fund

Proiect-Stafﬁng Implications: None

Project Timetable/Budget:

ACTIVITY

BUDGET

FISCAL YEAR |
A_ZOi‘) 1-2002 : ggc;?:s; g,ltfctle‘;nést land or open space and/or | L 40_’000
© 20022003 |
. 2003-2004
. 2004-2005

ZQQS-ZD'DG '

2006-2007

Project Total - $40,ooo
Town of Ce;nb Ve;'de ‘Cé:;:ifajl lnwei_;ovementé Plan
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"Town of Camp Verde Capital lmproyements Plan '

Pl‘O]eCt Sheet

. Pro]'ect Nu‘mber' Oi-b59
Name of Pro:ect Chamber Remodel Phase HI
Submxttmg Degartment' Parks & Recreation B |

. Pro]ect DESCI'IQtIOﬂ‘ Phase III Replace Roof thh shlngles & Wood deck around bundmg

Is the Project Routine Replacement? No. -
. Financing Og'tibns (Grant, Lease-Purchase, etc.): General Fund’

. Project Staffing Implications: None

~ Project Timeteble[ Budget:

FISCAL YEAR . ‘ - ACTIVITY BUDGET ‘
| 2001-2002 ' |
© 2002-2003 | Phase III Chamber of Commerce 12,000
-+ 2003-2004
2004-2005
2005-2006
- 2006-2007.
| Project Total $12,000
‘ Town of Qamp 'Verde Capital lmprovements':Plan : 65.




Town of Camp Verde Capital Impro?ements Plan

~ Project Sheet

Project Number: 01-060
Name of Project: Concession Stand/Handicap Restroom .

Submitting Degartment- Parks & Recreat!on

Pm]ect Descngtlon Concessnon S’cand/Handlcap Restroom at Herutage Pool/Skate Park

Is the Project Routine Regiacement? No

mancmg Options (Grant, Lease-Purchase, etc) Expect $2 000 donation from ngh : -

. School Skate Board Club

Projed; Staffing Imglicax_tions: None"

: .Project T‘metable[ Budget:

|| FISCAL YEAR ACTIVITY 'BUDGET

~.2001-2002 T

200'2-'20C.!3 Build concession stand and handicap restroom - . 30,000

- 2003-2004 | | -
-2004~-2005
2005-2006 .
| 2006-2007

Project Total $30,000

'Town .Df Car’né Verde Capitél lmprovements Plan :
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Town of Camp Verde Capltal lmprovements Plan L

ProJect Sheet

" -Project Number: 01-061  

' Nahe of Project: Cbmmdn‘ity Lake :

Submxttmg Degartment' Parks & Recreatuon '

Pm]ect Description: - Develop community lake using efﬁuent water from Samtary sttnct and

trappmg storm run-of water to be located in ‘second basm at Community Park.

' Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): SLIF Grant and 40% set as»de for Parks
Grant is 80/20 match GADA : :

Project Staffing Implications: None

_Project Timetable/ Budg’et::

ACTIVITY

FISCAL YEAR BUDGET
2001-2002
2002-2003 | Community Lake ' 300,000
. 2003-2004 |
. 2004-2005 .
2005-2006
. 2006-2007
.| Project Total $300,000
67
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Town of 'Camp':\'/erde Capital Improvements Plan
Project Sheet -

 Project Number: 01-062
Name of Project: Matiress Shop

Submitting Department: Parks & Recreation

" Project Description: Mattress Shop
Is the Project Routine Reglacemént? No

* Financing Options (Grant, Lease-Purchase, etc.): Heritage Grant 60/40 Match. Cycle due

- March 2002 making funds available 2003/2004, 40% match can come from in-kind work.

Project Staffing Implications: Nohe

Project Timetable/Budget:

FISCAL YEAR ACTIVITY o BUDGET

2001-2002

2002-2003 _ | Mattress Shop - , - |- 73,000

' 2003-2004

2004-2005

2005-2006 -

2006-2007

ProjectTotal = 1 " s73,000

Town of Cé}lip Verdé‘(.:apftal lrhprovehzéhts Plan - - B8,




. Town of Camp Ver'de' Cabital !mpfpverﬁgnts 'Plan '

‘Project Sheet
Project Number: 01-063 '
| Name of Project: Park Property -

| '.Submitting Degartinent: Parks & Recreaﬁbn
Pm]ect Description: Propert:y for Communl’cy Park

15 the Prolect Routme Reglacement’-’ N
Financing Dgtnons (Grant, Lease—Purchase: etc ) Total 219 Acres 58 Acres to be IGA '

~ with ADOT (no cost to Town). 10 Acres & Shop Bldg $200,000 (HURF Funding), 10 Acres River ,
Front $60,000 SLIF Grant 80/20 Match, 37 acres for Western Town & Marshal's office $220,000

General Fund. 4 acres west of McCracken to be sold. Estimated revenue $80,000/cost

. $24,000/Profit $56,000." 100 Acres to be purchased park land $600,000, 50% to come from .
:Heritage Grant, remaining form 40% set aside. Total Property cost l 004, DOO

Marshal & Western Town 220,000 o . .

© River Front - 12,000,
100 Acres Park Land 300,000
4 Acres . _24:000
556,000
Sale of 4 Acres (80,000)
476,000

Total Estimated revenue from 405 set asndé for Park system $960 OOO March OD 04

: Pro;ect Staffing ImghcatlonS' None '
Pro]&c!:"l’imetable[ Budget:

FISCAL YEAR ACTIVITY o BUDGET.

2001-2002 f

2002-2003

2003-2004 | Purchase property for Community Park ' 1,004,000

2004-2005

2005-2006

© 2006-2007

Project Total $1,004,000
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" Town of Camp Verde Capital Imprdvements Plan

Project Sheet

~ Project Number: 01-064
Name of Project: Phase I Park Developmént o

Submitting Degartment- Parks & Recreatlon o

' Project Descngtuon Park Development —~ Phase I includes four soccer fields with lrngatlon,
turf, goal posts and lights for two fields. Entry road and parking lot, four softball fields mclude
fences, bleachers concession stands and llghts for both ﬁelds, and restroom ,

s the Pro]ect Routme Reglaoement‘-’ No i :
Financing OQtlons (Grantz Lease-Purchase, etc )' 50% from Heritage Grant $14 OOO

from AYSO Soccer, $10,000 from donations, also Parks & Recreation fundraising. $300,000 to
come from Heritage Funds. Total cost to Town is $185,000 to come from 40% set aside.
$35,000 from HURF for parking lots and roads through park To strengthen our grant

~ application, will show in-kind support of Town employees, fime, equipment, and at least’

. $15,000 in donations from outside sources. Materials for restrooms and other support bunldmgs
from Cowboys and Outlaws.

.PrO]ec:t Staffmg Imghcatlons None _'

. Project Timetable/Budget:

FISCAL YEAR | - ACTIVITY . . -|. BUDGET

.2001-2002 -

2002-2003 -

2003_-'2604 Begin Development of Community Park . - | 500,000

. 2004-2005

-2005-2006

+2006-2007

| Project Total S .~ | 500,000
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Town of Camp Verde Capital Improvements Plan

'Project Sheet - - .

. Projecit.Number: 01-065
. Name of Project: Parks Department Vehicle, . . ..

Submitting Department; Parks & Recreation .
. ;.'Project Description: Parks Department Vehicle . - -

Is the Project Routine Replacement? No -

~ Financing Options (Grant, Lease-Purchase, etc.): None o

——

Project Staffing Implications: None

Project Timetable/Budget:

FISCAL YEAR | ACTIVITY . BUDGET

*2001-2002 -

~ 2002-2003 -

2003-2004 | Purchase Parks Dept. Vehicle ' 20,000 |

2004-2005

2005-2006

2006-2007

Project Total . : : | " $20,000
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Town of Camp Verde Capital Improvements Plan

~ Project Sheet

Project Nuhber: 01-066

Name of Prolect Western Town/Teen Achvmes Center/C ivic Center

Submlttmg Degartment' Parks & Recreation .

Project Descrlgtlon To reassemble the Cowboys and Outlaws buﬂdmgs for use of Westem
Town, Teen Activities Center and Civic Center and brlng in electnc and sewer to the area.

" Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): Hiring ‘of General Contractor for
supervision of Adult probation for reconstruction of buildings. Donations of concrete for Teen .
-Center from local companies. - :

4

Project Staffing I?nglicatinns: None

Project Timetable/Budget:

FISCAL YEAR ~ | ACTIVITY | BUDGET

2001-2002

2002-2003

2083-2004 | Western ToWn[T een Activitiespentér/Civic Center .. : . 140,000 |

. 2004-2005

2005-2006

2006-2007 .

Project Total - , B $140,000
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Town of Camp Verde Capital Improvements Plan

Project'Sheet

" Project Number; 01-067
Name of Project: . Phase II Park Devel'opment
' Submlttmg Degartment' Parks & Recreatmn

Project Description: Second phase of developmg Communlty Park Horse arena, parkmg
lat, restrooms, and bleachers. ‘ ‘ ‘ B

IS the Projedﬁ Routine Reglacement? No

Financing Ogtiohs (Grant, Lease-Purchase, etc.): Heritage Grant 50/50 $250,000 Trails

Grant $5,000, donation of time &. money from OUBIdE orgamzabons Rf_arnaining funds of
'$245, DDO from 40% set aside. . : - :

" Project Staffing Imglicétions: None

i

Project Timetable/Budget:

FISCALYEAR | . .. ACTIVITY o | BUDGET

. 2001-2002

2002-2003

2003-2004

. 2004-2005

. 2005-2006 | Second phase of Community Park Development . | . 500,000

2006-2007

Project Total o+ " .| $500,000
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Town of Carﬁp,Verde C:a;pjtal jmprovementé Plan.

- Project Sheet

Project Number: 01-068
Name of Project: Aero Dome for Heritage Pool

- Submitting Degarl:'ment: Parks & Recreation -

‘Project Descrigtion: Cover Heritage Swimming'Pool with an Aero qué' e

Is the Project Routine Replacement? No

- Fina.n.ci.ng Options (Grant, Lease-Purchase, etc.): None

Project Staffing Imﬁlications: None

- Project Timgt;able[ﬁBudget:

FISCAL YEAR -~ . ACTIVITY ¢ |~ BUDGET -

2001-2002 -

- 2002-2003

2003-2004

2004-2005 "

2005-2006 Purchase Aero Dome for Heritage Pool ~ - o "|° 150,000

- 2006-2007

ProjectTotal .~~~ S | 150,000
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. Town of Camp Verde Capifal Improvements Plan

- .. Project Sheet .- -

Project Number: 01-069

Name“of‘Proiéct: ‘Light Weight Pickup .
Submitting 'Degartment: Parks & Recreation" o
- Project Description: Light Weight Vehidle - o

Is the _Projeét Routine Replacement? No. .
' Financing Options (Grant, ‘Leasg-Purchésez etc.): None .

Project Staffing Imgl‘ications:. None

Project Timetable/Budget: :

BUDGET

FISCAL YEAR ‘,  ACTIVITY
| - 2001-2002 . BT
2002-2003
2003-2004
2004-2005
2005-2006 | Purchase light weight pickup 10,000
2006-2007 |
Project Total " $10,000 |
Town: :of Camb Vefde Capltal Improyem’entéill’l'an . %5‘



Town of Camp Verde Capital lmprovements Plan

G Pro]ect Sheet -

Pro]ect Num ber' 01-070

| Name of Pm]ect Tenms Courts/ Butler Park -
-Submlttmg Degartment' Parks & Recreation

- ,Pro;ect Descrlgtlon' New Tennis Courts thh fencmg at Butler Park -

Is the Project Routine Reg_lacémehf? No

Financing Options (Gran't. Lease-Purchase, etc.): None

Project Staffing Implications: None

: Project 'l’imetable[Budgét: '

FISCAL YEAR . S ACTIVITY

. BUDGET

2001-2002 -
2002-2003.
2003-2004
2004-2005 | e
2005-2006 | Build new Tennis Court with Fencing at Butier Park 12,000
| 2006-2007
Project Total $12,000
- Town of Camp Vel;de Capital )rhﬁro&e;zwéqfé' l;*lén .

76




Town of Camp Verde Capxtal lmprovements Plan

Progect Sheet

' Project.Number:'Ol—O71 a3
Name of Prolect Top Dresser

' | Submlttmg Degartment Parks & Recrea’aon

o Project Descngtlon' A Top Dresser isa broadcastmg machlne thatis pulled by a tractor It’s
‘purpose is to spread sand to keep fi elds level and build up sub soil for strong root productxon

Is the Project Routine Replacement? No
Financing Options (Grant, Lease-Purchase, etc.): None.

Project Staffing Ir'ng" lications: None . _

. Proj'ect Timetable/ B'udget:

'FISCALYEAR , B - . . ACTIVITY o : BUDGET

2001-2002

 2002-2003

| 2003-2004

2004-2005

2005-2006 | Purchase Top Dresser =~ . - A | . 12,000

2006-2007

Project Total S o . $12,000]
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Town of Camp Verde Capital lfnpr:oyements Plan

~_Project Sheet -

Project Numberr‘ '01-072 '

‘Name of Project: Teen Center v'

Submlttmg Degartment- Parks & Recreatnon

» Prolecl: Descrlgtlon- Teen Center for Camp Verde Teens/Equxpment and supphes for center
Pool Table, Video Games, Ping Pong, T.V. and Counters ,

Is the Project Routine Replacement? No.

Financing Options (Grant, Lease-Purchase, éfc.): ‘None

Project Staffing Implications: 4 Part-Time employees

: Project Timetable/Budget:

© BUDGET

FISCAL YEAR . ACTIVITY
2001-2002 . |
2002-2003
'2003-2004 -
. 2004-2005
2005-2006 | Build Teen Center _ 35,000
" 2006-2007 | -
| Project Total -$35,000
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" Town of Cafnp Verde Ca'pita'l' lmprbvétﬁents Plan

~ Project Sheet

Project Number: 01-073

- Name of Project: Remodel Forest Service -

Submitting Department: ’.Parkf.'; & Recreéﬁon

Proiéct Description:

- offices.

Is the Project Routine Reglac_emgnt?' No

Remodel Forest Service office to accommodate Parks &‘.Recre‘aﬁon .

Financing Options (Grant, Leése~Purchase, efc.): Grants, Cash-match and donéﬁons

Project Staffing Imglicatibns: None

Projeci; Timetable/Budget:

BUDGET

3 FISCAL YEAR ACTIVITY
2001-2002
2002-2003 .
- 2003-2004
2004-2005
© 2005-2006 | Remodel Forest Service Office . 10,000
| . 2006-2007 |
Project Total $10,000
Town of Camp._Verde Capftal Imprqvements )’lan | 79 v”




Town of Camp Verde Capital Improvements Plan

- .Project Sheet

Ay

_ Project Number: 01-074

Name of Project: Gym Bleachers

Submitting Department: Parks & Recreation

Project Description; New gyrh bleachers for Community GS/m

Is the Projéct Routine Reglacemenf? Yes '

Financihg' Options (Grant, Lease’-PUrchasé, etc.): Grarits',.Cash-match and donations

'iject Staffing Implications: None

Project Timetable/Budget:

- | FISCAL YEAR ACTIVITY -B‘.UE.)GE'T'

2001-20D2’ |
12002-2003 |

2003-2004

2004-2005 .

2005—2096 Replace old bleachers in gym - 25,000
2006-2007 -

Project Total . " $25,000
Tow1;1 ;af Camp 'V‘e‘rde Caj.;»itaf Ihrbro&éméﬁts.Plah
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Town of Camp Verde Capital lmhrqveménts Plan '

Project Sheet

‘ Project Number: 01-075
- Name of Project: % Ton Pickup
Submitting Department: Parks & Recreation

- Project Description: % Ton Pickup

- Is the Project Routine Replacement? No

.. Financing Options ('Grant, Lease-Pﬁrch’aée, etc.): None

: Proied Staffing Implications: None

" Project Timetable/Budget:

FISCAL YEAR - - ACTIVITY .

BUDGET
2001-2002 -
20022003 i
- 2003-2004
.2004-2005 -
2005-2006 Purchase 3 Ton Pickup - 20,000
- 2006-2007
Project Total $20,000
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Town of Cémp Vérde Ca{p.ita'\l Improvements Plan

..Project Sheet

Project Num ber: 01-078

Name of Pl;DiéCt: Legal Deparfment Office Expahsion '

Submitting Department: Legal
Project Descngtlon. Expand offices to indude an office for a prosecutor and paralegal

. Is the Project Routine Replacement? No . L,

. Financing Options (Grant, Lease-Purchase, etc.): Possible grant, otherwise capital:
" investment s . ‘ o

" Project Staffing Imghcatlons' One new position (paralega!), and possmle expansnon of hme :
for prosecutor under contract with Town , 4 .

Project Timéﬁable[ Budget:

| FISCAL YEAR . AcTvITY - .| BUDGET
2001-2002 ' |
. 2002-2003 -
1 2003-2004 Expansion to accommodate prosecutor | - 150,000
2004-2005 .
| 2005-2006
: .2006-2007 | Expansion to include paraleg'al_ - R e "150;000
Project Total . L R | 1553.0'0,6(3'0
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Town of Camp Verde Capltal lmprovements Plan

PrOJect Sheet

. Prolect Number' 01-079

. Name of Pro1ect Constructzon/remodel to create law hbrary/conference room for wrtness
g mtervrews and prosecutor/staff use A :

" Submlttlng Degartment. Legal
- Pro]ect DESCI‘IQtIOn' Remodel or. consh‘uct a center for placement of law hbrary, WESTLAW'

© access, computer research for the use of the Town prosecutor, and for department/staff, that
- could also double as a conference room, place tointerview victims/witnesses, and research.

Is the Preject Routine Reglacement? No

Fmancmq Options’ (Grant, Lease-Purchase, etc.) Possible grant otherwrse caprtalv
‘lnvestment : o

- Project Staffing Imglieations:

 Project Timetable/Budget:

| FISCAL YEAR . | . ACTIVITY o BUDGET

© 2001-2002°

2002-2003

2003-2004 -

2004-2005 '

2005-2006 ‘Remodel/construct facility . : ‘ ~..300,000 |

2006-2007

Project Total S I " $300,000
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Town of Camp Verde Capltal lmprovements Plan

PrOJect Sheet

" Name of Pro]ect Legal Research and nganon suppor‘c software and related computer
- equipment - : : . .

Submlttmg Department: Legal .

~ Project Description: Acquire software that would allow case management, document
. scanning, ' litigation ‘support, and courtroom presentatJon ‘in digital - format together with

L increased research.

Is the Project Routine Replacement? No

- Financing Options (Grant, Lease-Purchase, etc.): Purchase and/or lease

Project Staffing Imgl lications: None, unless a paralegal has been hired by the time of
acquisition, then the software input would be maintained by the paralegal.

. Project Timetable/Budget:

FISCAL YEAR | - ACTIVITY == - . | BUDGET

2001-2002

' 2002-2003. '

© 2003-2004

2004-2005 Purchase software/equipment o a ..'“'“15,000

- 2005-2006 .

.. 2006-2007

Project Total L | . 15,000
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Town of Cémp Verde Capital Improvements Plan
- Project Sheet. .. .- o
Project Number: -'014081' :
Name 'of' Project: -

SubnﬂittimJ Department: Building

" . Project Description: Replace Two Vehicles
" Is the Project Routine Replacement? Yes - '
Financing Options (GraAntc Lease—PLsirchése; etc.): Purchase

. Project Staffing Implications:

Project Timetable/Budget:

FISCAL YEAR | ‘ ACTIVITY . - .- .| BUDGET
2001-2002 | 1988 Chevy Pickup - - | .. 25000
2002-2003
2003-2004 | 1991 Ford Explorer - - . | e <[ 25000

- 2004-2005.

~ 2005-2006

' 2006-2007

Project Total S | $s0,000 |
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Town of Camp Verde Capital Improvements Plan

~_Project Sheet

Projéct Number: 01-082
Name of Pm]ect Replacement of Vehicles

' Submitting Degartment- Communlty Development/Plannlng & Zomng

Project Descngtlon' ;
Is the Project Routine Replacement? Yes
Financing Options (Grant, Lease-Purchase, etc.):

Project Staffing Implications:

' Project Timetable/Budget:

' BUDGET

| FISCAL YEAR | ACTIVITY
' 2001-2002 .- Replacement of Jeep | 25,000
2002-2003 -
2003-2004
© 2004-2005
~2005-2006 -
2006-2007
Project Total $25,000
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Town of Camp Verde Capital lmpvrbvfe"me.ritls Plan

"7 'Project Sheet

' Project Number: 01-083

Namg'-of Projef:t:'.St'aff. Cér ' .

Subrmiitting Department; Admiristratior

- projectn De;crigtion:"ReblaL:e- Admin'istra.tib'h Vehidle

Is the Project Routine Replacement? Yes

Fina.ncin'q Options ( Gra.nt, Lease-Purchase,ietc.)r

Project Staffing Imgiications:

Project Timéta Ble[ Budget:

| FISCALYEAR | - ACTIVITY . | BUDGET

2001-2002

| 2002-2003

2003-2004

2004-2005

2005-2006 | Sedan Replacement’ . - N 25,000

' 2006-2007

Project Total N ' $25,000 |
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Town of Cam_p V,:erde Capital Improvements Plan-

_ - Project Sheet =

Project Number: 01-084

_Name of Project: Town Hall Improvement (Interior)

Submitting Department; Ad‘rﬁinistration
'Project Description: Remodel offices, Restrooms.. . =

Is the Project Routine Replacement? No -

~ Financing Options (Grant, Léase—Purchas_e, ei:c.f: G.eheral Fund

Prdjéct Staffing Implications: None

Project Timetable/Budget: _

BUDGET |

FISCAL YEAR ' o ACTIVITY :
'2001-2002 .| |
2002-2003 | Remodel 50,660
'2003-2004 |
2004-2005
- 2005-2006
5006-2007
Project Total ' $50,000
Town of Cémp Ver"de Ca;J'ital )rﬁ;;:roveﬁent.s .Plan. |

88




Town of Camp Verde Ca:pital lfnprov.ernente Plan . .

“Project Sheet

: 'Proiect Number: 01-085

Name of Project: Town Hall Improvement (Extenor)

Submltl:mg Degartment' Admlmstrahon .

PrO]ect Descngtlon Upgrade extenor of Town Hall and grounds to be conStstent w:th Main"
: Street enhancements oo N y .

Is the Project Routine Reglacem_ent? ' Nn

Financing Options (Grant, Lease-Purchase, etc.): General Fund, Grants

'PrO]'ect Stafﬁng Implications: None '

" Project Timetable/Budget:

BUDGET .

FISCAL YEAR ACTIVITY |
-2001-2002 | Misc, Repair Town Hall,. . ‘25,000
. 2002-2003 Upgrade Grounds, Parking Lot . 75,000 |
2003-2004 . Upgrade various HVAC systems i 50,600 .
' 2004-2005 |
‘2005-200'5
| . 2006-2007.
Project Total -. $150,000
" Town of Camp Verde Canital ()nprevemenfs Flan i
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Town of Camp Verde Capital Improvements Plan

Project Sheet

Project Number: 01-086

Name of Project: Trail Development Prgram

Submitting Department: Parks & Recreation

Project Description: Develop new ftrails in the community as parl: of the Trall Development

Plan submitted by the Camp Verde Trails Committee

‘Is the Prbject Routine Replacement? No

_Fin’anéing Options (Grant, Lease-Purchase, etc.): General Fund, Grants, Donations

" -Project Staffing Implications: None

Project Timetable/ Budg. et:

ACTIVITY

FISCAL YEAR BUDGET
2001-2002 .General Crook/Copper Cahyon Trail 10,000
2002}2003 .| Turner to Main Street to Outpost Mall © 10,000
2003-2004 ‘_ Jackson Flat Trail Head Development o A - 10,000
. 2004-2005
2005-2006 ‘
‘ '2006-20072
Project Total $30,000

Town of Camp VerHe Capital Improvements Plan
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Town of Camp Verde Capital Improvements Plan

- Praject Sheet

Proxect Number. 01~ 087
Name of Pro]ect Councﬂ Chambers Development

..'Submlttmg Degartment Admlmstrahon

 Project Descngtlon- Develop a new area ln the Town Hall for ‘che Councul Chambers by

‘ . remodeling room 206/207
Is the Prb'ject Roﬁtiné Reg_iacement? No

Finariéinq Options ( Grant; Leaéé-Pun:hése. etc,): Gene_ral Fund

.-Prbjéct ngﬁng Imgliéations: Nopne -

. Project Tinﬁemble[ Budget:

FISCAL YEAR | . ACTIVITY

BUDGET
2001-2002 . | Council Chambers Development Construction -~ 25,000
: 2002~2003~ ‘ ‘ |
.- 2003-2004
. 2004-20Q5 ,
2005-2006
2006-2007
Project Total $25,000
| Tow;of éaﬁp Verde éapﬁal lmp(;vémgnﬁ Plan
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IV. FINANCIAL ANALYSIS

| When attemnpting to determine what resources are available to fund needed’

infrastructure improvements, it is important to carefully examine the current financial

" condition of the Town as well as possible funding alternatives. Like most communities,
. the Town of Camp Verde will most likely have more needs than-financial -resoUrces

In developing the CIP, a comprehensive review of all ﬁnanctal issues was completed
The purpose of this Chapter is to outllne the financial issues related to mfrastructure

planning and financing.

' Current Town Funding

The key to implementin'g the CIP is coneistent' systematic funding. This is becoming -
"‘more and more difficult with today’s political climate, shrinking revenue sources, and the

demands presented by Camp Verde's potentlal growth

Camp Verde relies on a number of funding mechanisms to ﬁnance its operations. The
majority of revenues go toward day to day operations: salaries, benefits, insurance,
utilities, and other costs such as fuel. This leaves very little left over to finance large

.capital projects like road construction, the development of parks, expansion of utilities,

or the erection of new buildings. For this reason, alternate funding mechanisms need to S
considered when financing the lmplementatlon of the CIP '

It is critical that the Town penodlcally review user fees and adjust accordmgly to ensure
that the fees adequately cover the cost of service' provnsmn so that the general fund in:
no way subsidizes utlhty serwces .

,ln addmon the Town needs to work closely w1th developers to help ensure that future |

L ‘development pays its fair share so adequate fundmg can be allocated to the
o lmplementatlon of the CIP.

. Funding Options

The followmg options were consndered when analyzmg potential funding sources for CIP

v ' Projects and the Town'’s position is lden’uﬁed

s Pay-as-you-go out of current revenues. The Town current!y receives a Iarge
- portion of its revenues through state shared revenue sources that provide funding on-
. a per capita basis. The major sources for these funds are state sales tax and sfate © =
. -income tax. The Town also receives funding from state fuel taxes and the Arizona .
Lottery. These funds are restricted for transportation related expenditures. The -
Town also collects a local sales tax that i is used for mumc:pal operatlons
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-« Municipal Bonds. The Town can issue bonds to raise funding for‘capitéii pfojeé’[.
-implementation. These bonds must be paid back over a period of time with interest,

- The Town's ability to bond is discussed further later in this chapter. In any case, the '

" issuance of municipal bonds must be approved by a majority of the voters. . -

'; s Certificates of ParticipétiohIMuniéipal Proper'ty‘ Cbrporations; These are |
funding mechanisms used by many municipal governments that allow the

. municipality to borrow funds without voter approval. The debt is paid back much like .

a bond — over time and with interest. The Town currently does not have the ability to
exercise a Municipal Property Corporation. . . ‘ L o

. Lease-purchase agreémenps; " A method of ﬁhancing cépital" projects that lessens
*.the up-front costs to the municipality. While interest is paid, the payoff period is -

typically for a shorter period that bonds and the municipality will own the proje_c:t at

. the termination of the agreement. D

° lmprovenﬁ'ent districts. This ﬁnanbing method is used to raise éapital for projeCts_ ‘
in a specific area where property owners who benefit from the improvements pay for
- them over time. . . : o - . ’

. Development Impact Fees. Fees irhposed on new dévelopment to help defray the .

impact and additional costs that the development places on municipal infrastructure
and services. The Town currently does not have impact fees. ‘ no

"« Grants. Federal, state, and county grants are available to finance capital projects.
Many of these grants require the municipality to participate either financially or -.

. through *in kind” matches. The Town currently is very aggressive in attempting to
obtain county, state, and federal grants. . S '

» User fees. Fees paid by service users that if sufﬁéieht, can be used to maintain
- . existing facilities and develop additional capacity. ‘

Bonding Capacity =~ | - : : S

- While it is the desired goal of any organization — a municipality or even a family — to
finance purchases without borrowing (pay-as-you-go), sometimes financing is '
necessary. Camp Verde has used various financing methods in the past to purchase
vehicles and equipment and finance the development of other municipal services. '

-The most commonly utilized large project municipal financing method in the United
States is the General Obligation Bond (G.0O. Bond). This is the most inexpensive way to
finance projects because the bond's repayment is based on the full taxing authority of

- the municipality and backed up by real property. Camp Verde's residents pay below

average property tax rates compared with other communities in the State of Arizona and '

‘the Town does not currently levy primary or secondary property taxes and receives no
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~ property .tax revenues. Voters would have to approve any property. taxes instituted to .’
. support the issuance of any G.O. Bonds. ~ ’ '

- == However; at some’ point, the voters may be asked to approve ’a;TbWﬁ'_ﬁfatiEny"féi to e

support the issuance of G.O. Bonds for desired community projects. The State of L

Arizona places limits on this type of financing. Before planning to finance future capital

improvement through this mechanism, it is important to know how much “credit” is
. available under State Statutes. ~ S -

Under Arizona Law, municipalities may issue G.O. Bonds for.purposes of water,
wastewater, artificial light, open space preserves, and parks-and recreational facilities .
up to an amount not exceeding 20 percent of the secondary assessed value. Based on
Camp Verde's valuation as of $42,902,325, $8,580,465 cou[d be borrowed utilizing G.0O.
Bonds. - . K - . . ..

in addition,Arizona Law allows municipalities to issue G.O. Bonds fbr all other purposes
not listed above up to an amount not exceeding six percent of the valuation. This would
allow Camp Verde to bond for $2,574,395. - ' C ’

Camp Verde's current debt does not count against these figures alt'hvough the overall
financial position of the Town would be considered by lending institutions.

Current Revenues/Trends ’ o L ‘ ,
Camp Verde currently has-a two percent sales tax (increase from one percent in May
2000) over the state and county sales taxes. This tax rate is among the most common.

- in the state with 47% of Arizona municipalities at the same rate. Use taxes are the -
same as sales taxes and the Town has a bed tax of an additional three percent.

Local sales tax revenues have grown steadily. but moderately since the mid 1990s when
Fiscal Year 1994-95 produced $385,000 in revenues. Revenues grew to $617,000 in
Fiscal Year 1999-2000 and were estimated at 1,200,000 in the current 2000-01 Fiscal

Year Budget. _ _

- General government revenues have risen fromi $1 ,500,000 in Fiscal Year 1997.—98 to
over $1,850,000 in the current Fiscal Year 2000-01 budget. The Town has maintained
a cash carry over of above $1.5 million the last three fiscal years. : .

Assessed Valuation in tﬁe co,mmun‘ity also rose steadily from 1996 to 2001 going from
Just over $28 million to the current valuation of over $42 million. -

Town of Camp Verde Capital lrﬁbrdveméhts Plan. ' . o4



. _.b‘CiJrrent Debt - -

-As of May 1, 2001, the Town of Camp Verde held the fo!lowmg debt obhgatlons over ‘

- -and above normal operating accounts payable:

o Purchase agreement for Town Hall facility. ' Two more payments of $68 OOO are stl!l
outstandmg Debt to be repald in 2003 : o

Chamber bunldmg payment of $1 8 DDO per year to be pard offin 2005

Town of 'Camb Verde Capital Improvements Plan .

95



V.

CAMP VERDE CAPITAL
IMPROVEMENTS PLAN '

* When implementing a plan of this complexity and~'rnagnltude it le lmpodanl to adhere to
. operating policies and procedures to ensure success. The followmg policies have been
.adopted as part of the Camp Verde CIP: :

CIP Operatinq Policies

Projects will be developed to implement the General Plan

Projects will be developed to accommodate coordination with economic
development efforts : '

The Town will not assume operatlonal control over currently separate utllmes without .
first performing a cost/benefit analysis to.ensure that the operation will pay for itself

- (including debt service) with cuirent user fees.
- Projects to enhance the natural and physical (built) environment and restore/protect

community heritage will continue to be an important part of the CIP .
The Town shall maintain an up-to-date vehicle replacement program as part of the

annual CIP update process.

" Where possible, projects will be developed to coordinate WIth other projects (e.g.
‘street repairs in conjunction with utility undergrounding)

Regional considerations and mtergovernmental relationships will be evaluated as -
projects are developed '
Legal mandates will be momtored and prolects to satisfy the mandates will be
developed

The five-year CIP will be updated annually

.Pay-as-you-go ﬁnancmg will be utlllzed as much as possible in the lmplementatlon of'

-the CIP )
. Efforts will be contmuously made to mamtam and i lmprove the Town's credit rating

Capital project and improvement districts financed through debt instruments shall not

) be financed for mare than the anticipated useful life of the pro;ect

Town of Camp Verde Capital Improvements Plan SRR



. CIP Projects
. The CIP Projects submitied for review by the GIP Teshmical Advisory Committee were
- categorized into four basic areas: Matrix Projects, Assumption/Funded Projects,
Contingent Projects, and Anticipated Future Needs. : o

. ‘Tl"te following is a brief description of each of the categories followed by the
corresponding five-year program for each category: ‘ C

" Assumption/Funded Projects : . = . o - o : :

. Projects that have already been funded, have a commitment from an outside funding agency

-for a project that the Town has agreed to participate in, or projects that have been deemed -

. absolutely necessary to the operation of the organization (funding may not be identified for
- these projects but a funding source is recommended to be identified). ..~ . .

. Rated Projects o : S §
- Those projects that were determined to be required to go through the evaluation

- process utilizing the adopted Evaluation Criteria and Weighting Factors outlined in .
-Chapter I. The projects are in prioritized order with their corresponding point values.

, -Cont.ingenthrojects' S - .
'Projects that are dependent on another event (developer agreement, new facility, other = .
'purchases, grants) occurring before they can be implemented. - - I

- Anticipate'd Future Needs . - i C o
' Projects that are not imminent needs but it is anticipated that the projects will need to be
implemented within the five year planning horizon. Projects will be evaluated annually as to .

their need.

Town of Camp Verde Capital Imprbvements Plan - o g7
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~ "The followmg projects are recommended for fundmg from the capltal lmprovements '
plan: : :

.Total General Fund Expenditure Recommendaﬁons

First-Year Capital Budgét Recbmmendatibne‘

‘General Fund Recommendations

Pro;ect 01-015 Marshal's Office Mobile Data Terminal (grant match). L

Project 01-017 Police Vehicle Replacement
Project 01-055 Gym Entrance Remodel
Project 01-087 Council Chambers Development .

Vehi'cle Reblacemente

Pro;ect 01-069 Parks and Recreatlon Plck Up
Project 01-081 Building Department Pick Up

Project 01-082 Community Development and P and Z 4 WD Vehlcle _

Project 01-083 Administration Staff Car .

HURF Recommendations

Project 01-019 Backhoe

" Project 01-026 Main Street Conduit
- Project 01-027 General Crook Conduit

Total HURF Fund Expenditure Recommendetiens' E

Town of Camp Verde Capital Improvemnents Plan . -~

10,000

. 45000
. 62,000

25,000 .-

15,000 - .
25,000, -

. 25,000 .
12,000

. $219.000 "

75,000
© 200,000 .
40,000 . -

'$315,000
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VL. PLAN IMPLEMENTATION

- The success ofé plan or a planning'pfoce'ss is measured by the degree of its
implementation. Since resources are limited, it is crucial for the Town of Camp Verde fo
follow a consistent, objective path to allocate funding for future capital improvements

needs. . '

- The follpwing implementation program outlines the spé’éiﬁc steﬁs neceésér’y to
implement the CIP and perform the annual update. - o :

General lmplemehtation Guidelines

e .The Camp Verde CIP five-year program and first-year capital budget shall be
reviewed and adopted by the Town Council. Upon adoption, the Camp Verde CIP- -
. will be published and widely distributed. The CIP will be updated annually, reviewed
and adopted by the Town Council by April of each year. o o

° Department heads are responsible for preparing quarterly reports on the status.of
capital projects in the first year of the Capital Budget. The reports shall be made to
-.the Finance Director who in turn will report to the Towri Council periodically as '

needed.

= . Citizen input should be sought periodically to determine the desires of the public. .
While a survey was completed with the development of the plan, attitudes and
circumstances change and informed decision making requires that the Town have
an up to date awareness of what the public's attitudes are toward community
facilities and services and how to pay for them :

' Camp Verde CIP Update Process

Updating the CIP shall take plaée ahnually before the development of the Town's . L
annual budget.. The CIP Technical Advisory Committee shall work together to develop - ' o

the annual update for presentation to the Town Council. . ~

Town of Camp Verde Capital Improvements Plan . | 104



| Step 1: Appoiﬁtment of CIP Technical Ad\?isory Committee )

The Finance Director shall organize and appoint the TAC each year at the startof the
update process. The composition of the TAC is recommended to be: at least one
member each from the Town Council, Planning and Zoning Commission, all department
heads, a citizen at-large, and any others deemed essential by the Director to be part of
the CIP Update process. Since circumstances have a way of changing, the make-up of

the CIP TAC may change over time. The TAC composition will be approved by Coungil.

Step 2: Review Past Year and Re-visit the Evaluation Criteria o

The TAC shall meet to review the accomplishments of the prior year and discuss issues.’

and problems related to the plan’s implementation. The TAC will also re-visitthe

Evaluation Criteria and Weighting Factors to determine if they are still appropriate.

Influences from both inside the Town and/or from external forces could necessitate the
- elimination, change, or addition of Evaluation Criteria and Weighting Factors.

When the Evaluation Criteria and Weighting Factors have been agreed upon by the

- TAC, they will be presented to the Town Council at a regular meeting for their
discussion and adoption. Presenters to the Council should have the ability to
substantiate any changes that may have been made with factual data.

Also during this meeting, needs for communications equipment and systems will be
discussed and computer hardware and software needs coordinated to ensure
- compatibility within all Town departments. '

.Step.B: Updaté and'Devel'opment of CIP Project Sheets

. The TAC shall hold a joint Council/Commission study session to identify ideas for new
project sheets. The TAC will take this information and hold a meeting to develop
Project Sheets for the new projects as well as updating the information on project
sheets from the prior year for projects that have not been implemented. /f is important
fo note that another year needs to be added to the planning horizon to maintain the five-

. year plan. The Project Sheets should include the information and format of those in this
document. - ‘ : ‘ :

Step 4: Determining the wan’s Financial Condition
The Town Manager and Finance Director shall meet to determine the Town's financial

condition as it relates to plan implementation. A brief report shall be developed for use
by the CIP Team. 4 :
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. Step 5 Project Evaluation Meeting

" The TAC shall meet to discuss and evaluate all of the CIP PrOjects Pro;ects wil be
categorized-into Rated Projects, Assumptlon/Funded Projects Con’ungent PrOJects S
and Antrcrpated Future Needs. : .

' Pro;ects that quahfy as Rated Projecis shall go through the decrsron maklng matrix.
- Each prcqect will receive a score from 0 to 10 in relation to each Evaluation Criterion.
ThIS will allow the pro;ects to receive a numencal total and be placed i in priority order

It is recommended that an unbiased facilitator be utrhzed for this process tokeep -
.discussions on track and ensure an equitable and consistent evaluation process.

. Step 6 Creation of Fiscal-Year Capital Budget |

'. After the pro;ects have been pnontrzed the Town Manager and Fmanoe Dtrector wrll
develop the Capital Budget. The Capital Budget will recommend whrch pro)ects should
be funded in the next year.

Step 7: . Adoption of Updated CIP and lnc:lusron of the Capltal Budget in the ;
' Annual Town Budget .

The updated CIP shall be presented to the Town Councrl for adoptlon The Caplta!
Budget shall be included in the annual Town budget development process. '
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Annual Update Process

' January

-Review Prior Year -

-Review Evaluation

.-| Criteria-TAC
‘| -Review Policies .

" .| -Public Participation

o Fébrﬂéry

CIP Team’ ;

\| Kick-Off Mesting

Present

: Fpr Counc;il
Adoption -

" piojbet

' Evaluation +.°
" . . 'Meeting .} -

.E_valuation Criteria. ",

Project Sheets ,
1-Financial Analysis .
-Council Session

—Ubdate CIP Projects" BRI
|-Develop New CIP.~ |7 |
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No7  Appreved by Counel

" CIP Projects

The CIP Projects submitted for review by the 2005 CIP Committee were categorized

into four basic areas: Rated Projects, Assumption/Funded Projects, Contingent Projects,
and Anticipated Future Needs.

The following is a brief description of each of the categories followed by the
corresponding five-year program for each category:

Assumption/Funded Projects

Projects that have already been funded, have a commitment from an outside funding
agency for a project that the Town has agreed to participated in, or projects that have
been deemed absolutely necessary to the operation of the organization (funding may not
be identified for these projects but a funding source is recommended to be identified).

Rated Projects

Those projects that were determined to be required to go through the evaluation process
utilizing the adopted Evaluation Criteria and Weighting Factors. The projects are in
prioritized order with their corresponding point values.

HURE Projects
Projects that are funded through the HURF fund, not the General Fund. Projects have
been placed in prioritized order with their corresponding point values.

» Contingent Projects
Projects that are dependent on another event (developer agreement, new facility, other
purchases, grants) ocCuITing before they can be implemented.

Anticipated Future Needs

Projects that are not imminent needs but it is anticipated that the projects will need to
be implemented within the five year planning horizon. Projects will be evaluated
annually as to their need.
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Assumption Projects

Project #/Description FY 05-06 | FY 06-07 | FY 07-08 FY 08-09 | FY 09-10 | FY 10-11 Total

05-008 ADA Restrooms CC Gym 390,000 380,000
05-036 Replacement of Department Vehicles 71,600 71,600 54,600 54,600 81,800 71,600 405,800
05-038 Street Improvements 44,280 44,280
05-029 Library Beautification 10,000 10,000
05-068 Repairing Black Bridge 10,000 10,000
05-021 Ramada Completion-Concrete, Electric and Ramp 13,445 13,445

Total] 149,325 71,600 54,600 54,600 81,900 71,600 483,625

Rated Projects (see page 5 for future needs identified)

Points Project #/Description . FY 05-06 | FY 06-07 | FY 07-08 | FY 08-09 FY 09-10 | FY 10-11 Total
525 05-025 Phase | Community Park Acquisition/Dev of 40 Acres 913,566 _ 013,566
525 05-026 Phase | Community Park Land Acquisition 1,080,000 1,080,000
520 05-016 Phase Il Community Park - Arena Dev 500,000 500,000
515 05-034 New Library Building 225,000 | 2,250,000 2,475,000
507.5  |05-075 New Trails & Pathways 2,500 2,500 2,600 2,500 2,500 12,500
4975  |05-003 New Stamp Concrete Sidewalks 25,000 25,000
495 05-012 New Pool Heater 24,000 24,000
495 05-019 Pool Upgrades 25,000 25,000
490 05-011 Purchase Top Dresser 15,000 15,000
485 05-073 Network 7 Stations w/Server w/GIS (ARC View) 15,000 15,000
475 05-001 Phase Il Community Park - Bleachers 75,000 75,000
465 05-031 Replace Duty Weapons 9,500 9,500
445 05-030 Mobile Video In-Car Cameras 12,000 12,000 12,000 12,000 48,000
442 05-078 Teen Center/Roller Hockey Rink 150,000 150,000
440 05-032 Library Beautification Part 2 13,000 13,000
435 05-004 Re-Surface Tennis Court & 2 New Courts 28,000 28,000
430 05-002 Mobile Stage 65,000 65,000
430 05-006 Mobile Bleachers 35,000 35,000
430 05-028 Web Based Television-Council Meetings 20,000 20,000
430 05-070 Foam Roof - Fort Verde Plaza 13,000 13,000
425 05-077 Enclose Camp Verde Heritage Pool 150,000 150,000
417 05-059 New Town Hall 1,500,000 1,500,000
24125 |05-027 File Trac System 20,000 20,000
412 05-024 Butler Storage 24,000 24,000
410 05-033 Replace Library Heating & Cooling Units (3) 21,750 21,750
410 05-067 Verde Lakes Drive Crossing Rebuild 700,000 700,000

Subtotal| 3,054,816 2,988,500 178,500 | 1,514,500 67,500 | 7,957,316
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Points Project #/Description FY 05-06 | FY 06-07 | FY 07-08 | FY 08-09 | FY 09-10 FY 10-11 Total
202.5 |05-045 Office Renovation 15,000 15,000
3975 |05-081 Court Remodel 12,000 12,000
393 05-022 Purchase New Mower 14,000 14,000
302.5 |05-023 Gas Packs for Parks Re-Model 30,000 30,000
390 05-069 Lighting for Town Owned Parking Lots 16,000 16,000
385 05-007 Parks Vehicle 12,000 12,000
385 05-061 Tab Filing System 20,000 20,000
380 05-064 Map Plotter 12,500 12,500
372.5 |05-015 John Deere Gator 12,000 12,000
368 05-010 New Parks/Janitor Vehicle 12,000 12,000
368 05-065 80X180 Tent, Jacks & Turf 28,000 28,000
363 05-009 Enclose Maintenance Bay & Add Rollup Door 18,000 18,000
360 05-079 Chamber Re-Model Phase i 40,000 40,000
1340 05-080 Arch Over Hollamon Street 25,000 25,000
Acquisition of Surface Water Rights 50,000 50,000
~Subtotal| 3,049,566 | 3,080,500 218,500 | 1,527,000 152,500 67,500 895,566
Grand Total E.\ooa.umn 6,069,000 398,000 | 3,041,500 [ 305,000 135,000 | 16,952,882

HURF Projects

Points Project #/Description FY 05-06 | FY 06-07 FY 07-08 | FY 08-09 | FY 09-10 | FY 10-11 Total
515 05-049 Power Broom with Cab & Air 35,000 35,000
4275 |05-057 New Roadside Mower 80,000 80,000
420 05-053 New Dump Truck 100,000 100,000
212.5  |05-039 Sander & Plow Truck/Spreader 20,000 20,000
407 05-043 Street Yard Purchase 125,000 125,000
2045 |05-046 Bucket Truck 40,000 40,000
400 05-042 1 Ton Patch Truck with Heater 10,000 10,000
400 05-051 New Blade 90,000 90,000
400 05-054 New Loader 100,000 100,000
400 05-056 Transport Trailer 20,000 20,000
395 05-044 New Shop Building 80,000 80,000
395 05-047 1 Ton Sign Truck 15,000 15,000
385 05-050 Crack Seal Machine 30,000 30,000
380 05-041 Street Sweeper/Pickup Broom 140,000 140,000
360 05-040 9 Wheel Roller 15,000 15,000
350 05-048 New Street Inspector Truck 10,000 10,000
1350 05-052 New Street Superintendent Truck : 20,000 20,000
340 05-055 Chipper 35,000 35,000
Total] 175,000 95,000 140,000 180,000 155,000 220,000 065,000
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Contingent Projects

Staff Vehicle Replacement Program
This program identifies staff vehic
include equipment. This program identifies t
Many of these purchasing decisions will be made on a
constraints. Mileage on vehicles is reflective of May 1, 2005.

Vehicle Inventory

les that will require periodic replacemen

) Project #/Description FY 05-06 | FY 06-07 | FY 07-08 | FY 08-09 | FY 09-10 | FY 10-11 Total
05-020 SLIF Acquisition & Development of Black Bridge Riverside Park 336,000 336,000
05-041 Street Sweeper 140,000 140,000

Total| 336,000 - - - - 140,000 476,000

t due to mileage, age, and wear and tear. This program does not
he condition and age of each staff vehicle and provides an estimated timetable for replacement.
year to year basis based on the current condition of the vehicle and annual budget

VIN |Vehicle Description Dept |Condition (including mileage, annual miles, maintenance history)
4902 1972 International Water Truck Streets Mileage = 300,374 .
342 1995 Ford Bronco Marshal __|Mileage = 119,000
3667|1989 Ford Pickup 4X4 Marshal __|Mileage = 110,000
8732  |1987 International Dump Truck Streets Mileage = 203,039
1938|1983 GMC 1 Ton wiArial Streets Mileage = 91,415
543 1974 White Dump Truck PW Mileage = 234,976
5189  [1995 Ford Crown Victoria Marshal __|Mileage = 113,000
295 1988 Ford Pickup Streets Mileage = 174,161
8961|1988 Chevrolet 1 Ton Dump CR310 Streets Mileage = 169,347
5712|1982 Chevrolet Dump P&R Mileage = 155,618
5254 1995 Ford Crown Victoria Marshal Mileage = 110,000
1466 1998 Ford F150 4X4 Streets Mileage = 83,059
1947 1991 Chevrolet 1/2 Ton Pickup Streets Mileage = 141,734
1284|1997 Chevrolet Malibu Admin Mileage = 85,292
7067|2000 Frieghtliner Dump Truck Streets Mileage = 55,845
1879|1994 Chevrolet 3/4 Ton Pickup Streets Mileage = 136,501
5915 2000 Chevy Impala Marshal Mileage = 81,000
3372 12000 Chevy impala Marshal Mileage = 38,000
9604 2000 Chevy Impala Marshal Mileage = 78,000
3335|1992 Chevy Blazer S-10 P&R ‘|Mileage = 132,665
2064  [1990 Ford 3/4 Ton 4X4 Pickup P&R Mileage = 188,625 *Blown Engine
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VIN |Vehicle Description Dept |Condition (including mileage, annual miles, maintenance history)
673 1986 Auto Car Dump Truck Streets Mileage = 247,460 .
5316 1995 Chevy Blazer P&Z Mileage = 94,933
4408 1996 Dodge Pickup Prks/Maint |Mileage = 126,021
2386 1997 Ford Crown Victoria Marshal Mileage = 88,000
2487 1897 Ford Crown Victoria Marshal Mileage = 105,000
8655 1997 Ford Taurus Marshal Mileage = 73,000
3292 2001 Chevy Impala Marshal Mileage = 57,000
3715 2001 Chevy Impala Marshal Mileage = 79,000
4115 1997 Ford Ranger Marshal Mileage = 109,000
7499 _ ]2000 Ford Crown Victoria Marshal __|Mileage = 45,000
5934|1992 Oldsmobile Royal Marshal __ [Mileage = 83,000
2493 2000 Carson Trailer P&R
5790 2002 Chevy Impala Marshal Mileage = 50,000
3718 2002 Chevy Impala Marshal Mileage = 35,000
TBD 1985 Ford Econoline 15 Passenger Van P&R Mileage = 103,571
8790 1098 Smart Trailer Marshal
4578 |2003 Ford Crown Victoria Marshal __|Mileage = 33,000
4579 2003 Ford Crown Victoria Marshal Mileage = 35,000
2526|2004 Ford Crown Victoria Marshal __|Mileage = 25,000
2527 2004 Ford Crown Victoria Marshal Mileage = 28,000
731 1988 Jeep Cherokee P&R Mileage = 116,311
8978 1968 TL ESSIC-Mixer Streets
309 1972 FRUEH Trailer Streets
4509 1972 Joy Trailer Streets
7009 1974 DP WESTE-Star White Streets

1983 Auto Car Dump Truck Streets Mileage = 273,856
2287 1989 Ford Van
8054 1992 Crack Sealer Streets
8212 1992 Ford Explorer P&z Mileage = 152,840
4010 1992 Topha
6767 _ |1998 Dodge Ram 4X4 Diesel Maint Mileage = 86,423
912 1999 Dodge Ram 4X4 Pickup Priks/Maint |Mileage = 107,345
1268 1999 HHTRL Streets
7509 [2000 Ford Crown Victoria Marshal __ [Mileage = 47,680
2330 2002 Ford Pickup P&Z Mileage = 33,933 *In shop for new transmission
9338 2003 Wells BX Trailer Marshal
2885 2005 Ford CVP 4DSD Marshal Mileage = 14,000
1956 2005 Ford F150 1/2 Ton Pickup Marshal Mileage = 5,980
1057 2005 Ford F150 1/2 Ton Pickup Marshal Mileage = 6,200
1958  [2005 Ford F150 1/2 Ton Pickup Marshal __|Mileage = 5,400
295 1988 Ford F150 4X4 P&R Mileage = 174,115
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Vehicle Replacement Wmncmmﬁw (Projects eligible for HURF funding are indicated)

Project #/Description FY 05-06 | FY 06-07 | FY 07-08 | FY 08-09 | FY 09-10 | FY 10-11 Total
05-007 Parks Vehicle 12,000 12,000
05-010 New Parks/Janitor Vehicle 12,000 12,000
05-035 Replacement of Animal Control Vehicle 20,000 20,000
05-036 Replacement of CVMO Vehicles 71,600 71,600 54,600 54,600 81,900 71,600 405,900
05-047 1 Ton Sign Truck (HURF) 15,000 15,000
05-048 New Street Inspector Truck (HURF) 10,000 10,000
05-052 New Street Superintendent Truck (HURF) 20,000 20,000
05-058 Admin Vehicle ' 18,000 18,000
05-080 New Building Inspector Vehicle 13,000 13,000
05-062 New Code Enforcement Officer Vehicle 15,000 15,000
05-063 New Building Inspector Vehicle 15,000 15,000
Total] 116,600 141,600 89,600 54,600 81,900 71,600 555,900
e ——— —
Anticipated Future Needs
Projects that are not yet being requested for funding but it is anticipated that the projects will need to be considered within the five-year
planning horizon. Projects will be evaluated annually as to their need.
Project #/Description FY 05-06 | FY 06-07 | FY 07-08 | FY 08-09 | FY 09-10 | FY 10-11 Total
Sewer Pipe Enlargement (2746 linear feet of 10" to 12" pipe) 15,000 ) 15,000
Animal Control Facility 75,000 75,000
Camp Verde Water System Debt Service 250,000 250,000 250,000 250,000 250,000 250,000 | 1,500,000
Total| 265,000 | 250,000 325,000 | 250,000 250,000 { 250,000 1,590,000
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Proiect Priority List as of Nov. 2010

Economic Development

Master Contract Template(s)

Water Rights Establishment

Risk Management Policies and Procedures
Capital Improvement Project (CIP) Survey (nofe: newly added)
Code Enforcement

Policies on Property Acquisition/Acceptance/Disposal
Investment Policy

Master Facilities Use Agreement w/School District
Town Initiated Rezoning (Non-conformances)

Rio Verde Remodel (Construction)

Downtown Revitalization Plan

New Park Development

Finnie Flat Road Design (Corridor Plan)
Rezzonico Park Development

Senior Center Upgrades

Town Center Plan Update/Redo

Trail Development

General Plan Update (Absolutely Due 2015)
Sanitary District Consolidation

Water Company Purchase

Teen Center




