DRAFT MINUTES
WORK SESSION
MAYOR and COMMON COUNCIL of the TOWN OF CAMP VERDE
COUNCIL CHAMBERS - 473 S. Main Street, #106
WEDNESDAY, FEBRUARY 23, 2011

6:00 p.m. D R A FT

Minutes are a summary of the actions taken. They are not verbatim.
Public input is placed after Council motions to facilitate future research.
Public input, where appropriate, is heard prior to the motion

Call to Order
Mayor Burnside called the meeting to order at 6:00 p.m.

Roll Call
Mayor Burnside, Vice Mayor Kovacovich, and Councilors Baker, Garrison, German, Roulette, and Whatley were present.

Also Present:
Town Manager Russ martin, Special Project Manager Matt Morris, and Deputy Town Clerk Virginia Jones.

Pledge of Allegiance
Councilor Kovacovich led the pledge.

Discussion, consideration, and possible direction to staff, in preparation for fiscal year budget 2011/2012, relative to the
Town of Camp Verde’s cash reserve, to include, but not limited to, discussion regarding their status and town policy, along
with a presentation by the Town Manager.

On a motion by Baker, seconded by Garrison, Council directed the Manager to move forward with developing a budget that reflects
the needs of the community for the next three years, plan our reserves, even if it means running in a deficit.

Manager Martin explained to Council that he was seeking direction relative to developing the 2011/2012 budget, noting that he
hoped to focus toward the Town’s future. Martin noted that Council has the authority to increase the tax base, however; based on the
November election, the voters were not interested in this option. Martin explained to Council that there are policies in place that
restrict some funds and other funds that are dictated by the State. Martin explained that if Council has cash funds available in the
range of one to one and one-half million dollars that is unrestricted, the Town could survive by approving a deficit budget over a two
to three year time. Martin explained the Town is already seeing a savings in salaries alone, by not replacing employees that have
left.

Adjournment
On a motion by Roulette, seconded by Baker, the Mayor adjourned the meeting at 6:24 p.m.

Bob Burnside, Mayor

Virginia Jones, Deputy Town Clerk

CERTIFICATION

| hereby certify that the foregoing Minutes are a true and accurate accounting of the discussion of the Mayor and Common Council of
the Town of Camp Verde during the Work Session of the Town Council of Camp Verde, Arizona, held on February 23, 2011. | further

certify that the meeting was duly called and held, and that a quorum was present.

Date this day of 2011.

Deborah Barber, Town Clerk
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