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No quorum was present but the meeting continued not as a public body but to complete the work as scheduled on this agenda.
  
Planning and Zoning Commissioners present: Alan Buchanan, Mike Hough and Chip Norton.
ZORC Committee members present: Jim Binick, Shirley Brinkman and Mary Taylor.

Also present:
Mayor Bob Burnside and Council members Robin Whatley and Jackie Baker; Special Project Administrator Matt Morris, Acting Community Development Director Mike Jenkins, Planning Assistant Jenna Owens, Recording Secretary/Administrative Assistant Valerie House; Consultants Dava Hoffman, Rick Counts and Gordon Bowers; approximately 8 members of the public were present including Suzy Burnside, Steve Goetting, Walter Kaulfuss, Marylyn Kaulfuss, Arlene Atkinson, Gail Pate, Milton Pate and Steve Ayers.

1.	Presentation and Discussion of the Development Guidance System Update:
a. Welcome – Introductions, Purpose of Meeting
b. Development Guidance System Project Status – Background & Process to Date
c. Code Drafts for Discussion – Part One – Introduction, Part Five – Subdivision & Land Division Regulations, Part Six – Procedures and Administration
d. Concluding Remarks – Additional Comments/Questions & Answers, Next Steps & Continued Involvement

Introduction:

Consultant Dava Hoffman began discussion by explaining that there were three (3) draft parts of the code to be discussed and that there had been a combination of 17 public meetings held since last August of 2009 when this project first began; including community and neighborhood meetings that afforded lots of opportunities for public comment.  She added that the comments received at this meeting will be used to update the drafts which will be brought back to staff in about a month.

Consultant Rick Counts explained that Part I of the draft codes serves as an introduction and sets the stage for the Development Guidance System. He further explained that through diagnostic efforts they had come up with a number of suggestions, both from the community and some of theirs, as to how to take the provisions and streamline them to make them more in line with the character, intent and preferences of the Town of Camp Verde.  He added that they wanted to make sure that statute references were updated to reflect what it is meant to be part of the Growing Smarter legislation and in concert with the General Plan goals and objectives related to zoning.  In addition there was some discussion regarding exemptions, such as Native American lands and non-conforming uses.

Discussion of Part One:

Mayor Burnside thanked the consultants for their due diligence on the documents; there are a tremendous amount of non-conforming uses in this town.  Irregardless of whether we are in compliance with Yavapai County, Chino Valley, Maricopa County, etc., we are here in Camp Verde and this is for our people.  He stated that he was concerned with the definition of “cottage business” and asked what a cottage business was.  He added that we had a definition with a criteria and cottage means “in your home.”  Also, in regards to non-conforming uses,  he was concerned over what “use” means; he mentioned structure, building and land, and that there are some uses in this town that could be in a building that is conforming but the use itself is non-conforming. If a word isn’t exactly in there it needs to be defined, we need to define every one of them.

Mike Hough commented that he had a problem with Section 102, in that every time we give a Use Permit, we create a non-conforming business.  Mr. Hough disagrees with this section.  Rick Counts: we need to be careful not to disturb the success of home business but need to be mindful that at a certain point, the growth of non-conforming should not be too much.  Dava added as clarification that Mr. Hough was saying that with non-conforming businesses, we should allow the business to expand but not necessarily the structure.

Discussion of Part Six:

Rick Counts explained that Part Six, sections 600 through 604, was a collection of all sections in the ordinances that define the process; who does what and when.  

Mike Hough stated that he had a concern over Section 604.A.2 and mentioned that “verbal and written” are stated to be a courtesy; but line “c” referencing citations is not, and that “when the alleged violator has ignored previous warnings, has refused to work with the Town toward compliance” should be struck.  

Suzy Burnside stated that Part Six was very nicely organized as far as being a summary but a little vague in regards to the planning function of the P&Z Commission.   She was concerned by Section 600 D where it says that the Commission provides recommendations on zoning ordinance amendments and use permits to Council.  She added that she was glad that the Commission is being designated as the planning agency of the Town, versus staff, but believes there is a resolution and maybe even an ordinance adopted in 2002 that contradicts this statement because the resolution designates staff is the planning agency.  She will find ordinance and forward to the consultants.  She added that it needs to be very clear to subsequent Councils.  

Mayor Burnside wanted to thank the consultants for not changing the section of the codes regarding swine.  He also discussed a concern he had over the many lots created in the town many years ago that are really narrow and probably do not fit the minimum lot sizes.  He added that if someone wanted to build a porch on one of these properties, with the current setbacks, they probably couldn’t.  He asked if there were any way the BOA could allow for this because it was critical.  Rick commented that there is some leeway and he will look into it and work on it; and that most communities have allowances for substandard lots.  Dava added that the memo they provided prior to this meeting addressed non-conforming lots and gave several examples and issues other communities face with these types of lots.

Alan Buchanan discussed a concern he had with section 604 A. 2 a. and b. in that we should provide a timeline when dealing with compliance for verbal warnings; it is too vague.  

Discussion of Part Five:
	
Dava explained that Part Five was subdivision and land division regulations.   She added that they had made some changes in the Definition section in order to bring them up to date and comply with current statute requirements.  She also added that land division verbiage was moved from current section 108 into the subdivision regulations.  She stated that they tried to put together a series of subsections that would follow the process of developing a subdivision and that there were a few places in the codes that needed additional verbiage to protect the Town; e.g., requirements that certain dedication language be included and recorded on Final Plats in regards to common areas, CC&R’s, etc.

A flow chart of the subdivision platting process from beginning to end was presented to the group and Dava explained each step.  She also discussed the importance of engineering standards and that the consultants would be updating the Town’s current standards; these are a supplement to the Development Codes and not a part of them.  She asked consultant Gordon Bowers to explain design and improvement considerations from an engineer’s planning perspective.  

Consultant Gordon Bowers discussed the types of standards required when engineers begin to design a master plan; such as traffic circulation, water courses, floodplains and drainage through a property.  He added that the Town’s current standards included a combination of MAG and ASHTO requirements.  

Greg Freeman from the Sanitary District commented that the codes should include a specific timeframe in the process, such as 1 – 2 years, to give the applicant an idea of how long the process takes.  
	
Steve Goetting stated that an applicant should be able to see a timeframe in the beginning and not have to read the entire document to get an idea of how long the process takes.

Suzy Burnside asked whether Mr. Bowers was referring to MAG rural or urban standards and added that one size does not always fit in our town.  She briefly added additional comments in regards to the past and current standards used by the town and stated that we do not have a sewer or stormwater system that runs through the entire town. 

Mr. Bowers stressed the point that the engineering standards do not necessarily dictate what a section will look like, but instead, are used to explain how a section is to be built.  He added that he has created 6 – 8 details of road cross sections to be added to the updated engineer’s standards.

There was some additional discussion regarding historically designated areas within the Town in reference to not wanting to apply a specific urban design as to how the streets should look.  There was also some discussion regarding at-risk grading prior to final plat approval and recordation; specifically “or site improvements” was too broad and inclusive; substitution suggestion was “drainage improvements”.

Suzy Burnside asked what the Town’s responsibility was as far as interfacing with the State Department of Real Estate in regards to plats that have already been recorded with the State.  Dava explained that the State will not process anything without the final plat approval from the municipality.  Mr. Bowers added that if there was a substantial enough proposed change to a plat, the plat would have to be re-platted.  

Jim Binick discussed lands owned by the US Forest Service, including lease arrangements, and a municipality’s lack of ability to apply zoning regulations to lands owned by the federal government.  Rick explained that he was right, but once federal land was sold or became private, the Town’s zoning would then apply.


2. Adjournment
The meeting was adjourned at 9:00 p.m.


_________________________________________________
Joe Butner, Chairman  (or designee)

_________________________________________________
Valerie House, Recording Secretary













