
DRAFT- MINUTES 
 

AGENDA WORK SESSION – GENERAL PLAN UPDATE 
PLANNING & ZONING COMMISSION 

COUNCIL CHAMBERS ∙ 473 S. Main Street, Room #106 
THURSDAY, OCTOBER 24, 2013 at 6:00 P.M. 

 
Note: Work Sessions are being held over the next 12 months to update the General Plan. Public participation and 
input is encouraged during this process. Work Sessions will end no later than 8:00 p.m., and it is possible that some 
items will be carried over to a subsequent meeting. In addition, a majority of Council members may be present at 
these meetings. It is important to note that the voters will ultimately approve the General Plan in an election. If you 
have questions regarding these work sessions, elements of the General Plan, public participation, etc. please contact 
Community Development Director Mike Jenkins at 928-554-0051 or visit our website at www.campverde.az.gov.  

 
1. Call to Order 

Chair Norton called the meeting to order at 6:00 P.M. 

 
2. Roll Call 

Chair Norton, Vice Chair Blue, Commissioner Hough, Commissioner Hisrich, Commissioner Davis, 
Commissioner Parrish and Commissioner Freeman were present.  
Also Present 
Vice Mayor Baker, Councilor German, Councilor Gordon, Town Manager Russ Martin, Community 
Development Director Michael Jenkins, Assistant Planner Jenna Owens and Permit Technician Kendall 
Welch 

 
3. Pledge of Allegiance 

The Pledge was led by Commissioner Hough 
 

4. Approval of Minutes: 

October 10, 2013 – Work Session 
On a motion by Commissioner Hough, seconded by Commissioner Blue, the Commission voted 
unanimously to approve the minutes of October 10, 2013 as submitted. 

 
5. Discussion, consideration and possible direction to staff relative to the possible development of 

“Character Areas”. Staff Resource: Michael Jenkins 
The Community Development Director Michael Jenkins began this item by informing the Commission 
on the discussions he was having with the City of Globe and their consultants on “Character Areas.”  Jenkins 

told the Commission that in tonight’s agenda packet he included the City of Globe’s draft proposal for 
“Character Areas.”  Staff has also looked at the City of Gilbert and Scottsdale and has found those to be 
more complicated, the City of Globe’s is much more: 
1. Straight forward. 
2. The City’s map easily identifies the “Character Areas,” along with the under lying zoning and a list of 

uses that are encouraged in those areas. 
3. The “Character Areas” encourage mixed use which seems to be the preferred situation for most 

developers. 
a. By adding mixed uses in the “Character Areas” is limits the need to Major Amendments to the 

General Plan which by Arizona State Status is only allowed once a year.  

4. Clearly identifies the “Residential Services” which is the buffer between residential and heavy 
commercial. 

5. From a developers perspective this gives clear direction of uses in an area that could or couldn’t 
support their plans. 

6. The “Character Areas” give flexibility to the land use map which at this time only identifies zoning which 
can be very restrictive. 

7. Globe’s “Character Areas” do meet the standards in the Arizona State Statues. 
Jenkins finished up his presentation by adding that the City of Globe is willing to help the Town of Camp 
Verde work through defining Camp Verde’s community through the development of “Character Areas.” 

 
Commission Discussion 
Commissioner Hough said his idea to begin this process would to separate out the irrigated land from the 
un-irrigated land.  All irrigated land could be one type of character such as low to medium density with 
allowable C1 and C2 if there is a main arterial highway.  Un-irrigated land could be more of a high density; 

http://www.campverde.az.gov/
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these separations would be very helpful for the real estate business.   
Commissioner Davis was concerned to what “Character Areas” do to the zoning map, does it go away or 
is it more of a layer added?  He added that the data is lacking to see how it really works and believes if the 
staff could work up some scenarios for the Town it would paint a clearer picture of how “Character Areas” 
can benefit the Town.   
Commissioner Blue told the group that because he has received more information on “Character Areas” 
he does support it.  Blue is in favor of using the same template as the City of Globe because of the 
simplicity needed for this process.  Commissioner Blue encouraged the staff to bring back an example of 

“Character Areas” to the Commission for a start in the process. 
Chair Norton said he would like for staff to consider what each of the Commissioners has identified of 
what they would like to see in an example “Character Area.”  He would also want the public to be able to 
add their feedback for the example too.  Chair asked Jenkins when the first Citizen Advisory Group meeting 
would be and if it will occur before the next Commission meeting?  Jenkins responded yes the meeting is 
scheduled for October 31st, 3 P.M. to 5 P.M., which he verified with Kendall Welch who completed the task 
of organizing the group, meeting date and time.  Welch told the Commission that she used a pole to help 
identify the best date and time.  The Chair indicated that he does like the idea of “Character Areas” but he 
would, like the other Commissioners, like to see some examples that have more detail.  He also added that 

he is hearing consciences from the Commission for staff to work an example of “Character Areas” for the 
town and bring it to the Commission, giving the Commission something to move forward with.  
Jenkins asked the Chair if at this time he could respond to Davis’ question about the zoning map.  Jenkins 
told the Commission that there is one rule that is abided by in the creation of “Character Areas” which is the 
current zoning stays the same; it is unfair to have a zone in place and to change it through another process.  
Jenkins then gave an example of how the zoning would work with “Character Areas.”  Jenkins referred to 
the Montezuma Castle Highway area, which is mostly zoned rural residential with a two acre minimum.  By 
adding language in the “Character Area” to encourage C1 or C2 residential services it would give flexibility 
for a developer without having to consider a major amendment to the General Plan.  These changes would 

still come back to the P&Z Commission for an approval and recommendation to Council.  These zone 
changes are advertised and the area that if affects will specifically be invited to the Commission meetings.  
Commissioner Hough reminded the group that the zoning in place was established from the County when 
the Town incorporated.  After some time the State told all the municipals to submit General Plans which in 
turn really made zoning restrictive and a difficult process to change.  The “Character Areas” will give back to 
the landowners some flexibility but not the entire freedom of doing as they please.  There will still be zone 
changes which will still come back to the P&Z Commission for consideration and recommendation to Council.  
Commissioner Freeman said that he would like to see each area’s citizens and land owners get involved 
with building the “Character Areas” which will affect them directly.  “Character Areas” should be driven by a 
local group and an economical development part from the business point of view.  Jenkins assured the 

Commission that each of the public meetings will be heavily advertised and possibly a mass mailing to the 
affected areas that will be discussed. 
 

6:30 Chair Norton opened the floor for public comment. 
Councilor German stated that she is comfortable with the “Character Areas” but wanted to express the 
importance of listening to the Citizens that will be affected by some zone changes to allow residential 
services.  Just because a “Character Area” suggests a desired C1 or C2 the landowners and residents should 
have the final say in that change. 
Kathy Davis spoke in favor the “Character Area” and she is happy the Commission is willing to explore it.  
She is also in support for staff to bring back some examples of how “Character Areas” could be used for the 

Town.  Kathy also wanted to understand the statement were Jenkins implied that the original Land Use map 
would go away with the building of “Character Areas,” in her planning years with the Forest Service the 
Land Use map was always the foundation with layers on top.  Jenkins responded that Davis is correct; even 
though the Land Use map goes away it will be the guide of the land use.  The map will essential look 
different to include the “Character Area” desires. 

6:45 Chair Norton closed public comment. 
 
The Commission moved forward with a final direction to staff for the next work session:  
1. Bring back as many “Character Areas” for the town using the existing land use. 
2. Simplicity in the “Character Areas” keeping things less restrictive as possible. 
3. Use the same template that Globe shared no reason to recreate the wheel. 
4. Involve the Citizen Advisory Group on October 31st to get their input. 
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6. Discussion, consideration, and possible direction to staff relative to the Land Use Element of the 
General Plan, to include review of prior suggested changes made during the August 15, 2013 work 
session, remaining Land Use element items or any new element items and to take any public input 
for consideration. 
With the decision to move forward and review “Character Areas” the Commission decided to table this item. 

  

7. Adjournment 
On a motion by Commissioner Hough, seconded by Commissioner Blue, the Commission voted 
unanimously to adjourn the work session at 7:10 P.M. 
 
________________________________ 
Chip Norton – Chairman 
 

________________________________ 
Rita Severson – Recording Secretary 
 
________________________________ 
Michael F. Jenkins – Community Development Director 
 

 
 


