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INTRODUCTION

' Ca.n‘ip Verde has éxpe}riencedvsigniﬁcant growth in the past two decades. The

community remained under 4,000 population and was unincorporated until 1986. Camp

‘Verde is now nearing 10,000 population and growth in the past decade outpaced the A
-State of Arizona 51.4% to 40,0%. As the community grows, infrastructure development
‘and the provision of municipal services have become a community priority. :

- ' ~ In recognition of the need to formally
" ' develop a plan to face the infrastructure
and service challenges now and in the
future, the Town of Camp Verde applied
for and was awarded a matching grant
from the Arizona Department of ,
. Commerce Greater Arizona Development
= Authority (GADA). The grant has '
. provided financial assistance toward the
develop of a Capital Improvements Plan
(CIP). :

2l The Town utilized the grant to receive
technical assistance from a professional
consulting firm, Partners for Strategic
i Action, Inc. (PSA) of Fountain Hills, -

. : * Arizona with expertise in infrastructure
planning, strategic planning, economic development, and land use planning. PSA
worked with & Technical Advisory Committee (TAC) that was appointed by the Town
throughout the process. The process began in December 2000 and was completed in
May 2001. o :

The CIP is a critical piece in the Town’s overall planning. It is the most important
implementation tool of the General Plan. Development of the community’s facilities and
services is one of the primary functions of municipal government. Without a functional

transportation system, water and wastewater facilities, public safety services, drainage
_systems, parks and recreation facilities, and other public facilities, a community cannot
- reach its potential as a quality place to live. While the Town does not currently provide

all of these services to the entire community, it still must plan for them as development
occurs.

The CIP is a multi-year plan that outlines current.capital and infrastructure needs, futufe
anticipated needs, current projects, and future costs to the community. It addresses
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both‘repair and replacement of eXisting infrastructure as well as the development of new
~ facilities to accommodate future growth and/or improve services. The CIP links the
- Town's planning and budgeting functions.

The CIP is to be used as a guide in
decision making. Intentionally, the CIP
~ was developed in the most a-political
environment possible with the full
“knowledge that the final spending
decisions will be made in the political
arena. The CIP is an objective basis for
- making decisions in a very subjectlve
. environment.

The process for the CIP’s development is
divided into six key phases, culminating
in the presentation of a Capital

" Improvement Plan to the Town Council

" for approval. The phases are:

"« Development of CIP Evaluation Criteria. This process defined how CIP Projects
would be evaluated and prioritized.

 Public Participation. A resident survey was developed, dlstnbuted and analyzed

"« Needs Assessment. Future needs were outlined utilizing the General Plan. and
taking growth patterns into consideration. :

e Financial Analysis. Examined the Town s recent revenues, expendxtures current
debt, and bonding capacity.

e Capital Project Evaluation. .CIP Pro;ects were evaluated and pnontlzed utlhzmg the
developed Evaluation Criteria.

= Development of CIP document. All of the preceding steps culmmated in the
development of this document that includes an lmplementatlon section, outlines how
the CIP will be updated on an annual basis. :

Town of Camp Verde Capital Improvenients Plan = | 2



.. PROJECT PARAMETERS

The following section provides information that served as the background for the
development of the CIP. : .

What should be addressed in this Planning Effort?

Historic Townsite redevelopment

Implementation of the General Plan

Public safety

Development of the parks system

Preservation of historic buildings

Facilities and amenities to promote heritage tourism
Repairing and upgrading roads

Accommodating space needs of a growing Town staff
Under-grounding of utilities _ o
Extending infrastructure (water and sewer) to address health, safety, environmental,
and social concerns and accommodate economic growth |

‘e Environmental protection — recycling, getting more people on the wastewater system
e Community aesthetics = : . ’

e Public input to determine service desires and financial commitment

Capital Prbjeét Definition
In order to distinguish. between true capital items and operating items, a Capital Project
Definition was developed by the TAC. Itis:

Projects that will be included in the Camp Verde CIP will be
those with a cost of at least $10,000 with a useful life of at

least three years. All other projects should be included in

departmental operating budgets. ' :

CIP Evaluation Criteria and Weighting System

One of the most important requirements for an effective'selection process is the -
establishment of clearly defined, pre-specified criteria upon which the assessment and
subsequent selection of capital projects will be based. The system for making objective
- decisions is the decision-making matrix. Imposition of the matrix will lead to a more
collaborative and coordinated approach to managing infrastructure development and
.improvements. Use of the evaluation criteria and weighting system are key components
of the Capital Budgeting Process. '
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Capital Budget Dévelépment Methoddlogy

Identify Needs for
Next Five Years

Utilize Evaluation Criteria
and Weighting System to
Develop Point Total for
Each Project

Determine Financial/Budget
- Constraints B

Development of
Five-Year Program
and First-Year
- Capital Budget
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Clearly written and realistic evaluation criteria make capital allocation decisions easier.
Most decision-makers intuitively have such prioritization techniques in mind but seldom
put them in writing. Each year discussions of the evaluation criteria begin the CIP
process Thrs often results in ad)ustments that reflect changes in pnontres

' Evaluatron Criteria must have the followrng characteristics:

1. They refer to issues important to local governments, masmuch as lgnonng them
could have potentially serious consequences. .
- They refer to items generally measurable in one form or another.
- They are realistic.
They permit a degree of objectivity in ratmgs
Most importantly, in their generic form, they represent criteria apphcable to a
wide variety of capital projects.

OhON

The following set of evaluatnon criteria was unanimously adopted by the Camp Verde
Town Council at a public hearing held at the regular council meeting in February 2000.
‘After each Evaluation Criteria is a list of qualifying statements or questions that clarify
the definition of the Criteria. For each criterion, a Weighting Factor was developed to
prioritize them. This Weighting Factor was utilized during the project evaluation
process. The weighting points assigned to each criterion reflect the degree of
importance placed upon the criteria. For instance, Fiscal Impact at 100 points would
have a third more emphasrs in the evaluation process as Impact on Servrce Levels at 75

weighting pornts

The outcome of this process will be each project recervmg a point total. When aH
projects are talhed they can then be placed in a pnonty order for consrderatron

‘Camp Verde CIP Evaluation Cnterla andvWeighting‘ System

" Health, Safety, and Legal Impacts —

100 Weighting Points :
To what extent does the project
improve overall health and safety of
citizens and visitors and/or bring the

-community up to a recognized
standard of service? What is the level
-of impact the project has in addressing
any potential legal issues?

Fiscal Impact — 100 Weighting Points

What relative fiscal impact does the project have on the Town's finances? To what extent is
the project financed from outside funding sources? What percentage of the project’s cost
could be recouped in revenues?

Town of Camp Verde Capital Improvements Plan 5




‘ Env:ronmental Impact - 100
Weighting Points

- To what extent will project-address— &
an environmental concern or make -
an enhancement to the natural
environment?

Public Desire — 88 Welghtmg
Points
To what extent has the pubhc shown
a desire for or placed a priority on (in-
surveys, public meetings, etc) the

- facility or service that would be
provnded by the project?

Impact on Operations, Malntenance and Staffing — 75 Weighting Points
- To what extent will the project make improvements to operational efficiency, lower
mamtenance costs, or havea positive impact on staffi ing (better effi cxency)’?

Impact on Service Levels 75 Weighting Points
To what extent wull the project i improve the level of service to customers'?

Impact on Economic
Development Efforts and

= Image -75 Welghtlng

Points

To what extent will the pro;ect
improve the Town’s position to
attract desired economic growth
=, with a large part of the equation
= being physical image? '

Level of Commumty lmpact 75 Weighting Points
What percentage of the residents and to what level will they benefit from the lmplementatlon

of the project?

Town of Camp Verde Capital ‘Imprbveme'nts Plan L 6



Il PUBLIC INVOLVEMENT

As part of the Capital Improvements Plan development process, public involvement was
sought through the development, distribution, and analysis of a CIP Resident Survey.
‘There were also two public hearings during the process as part of the regularly -

. scheduled Town Council meetings. ' . .

The CIP Steering Committee and the consultant created a survey document that was
designed to provide input for determining the public's attitude toward various capital.
projects, Town services, and acceptable means of paying for them. '

The completed surveys were fabulated by the Northern‘Arizona University, analyzed by
the consultant, and the results discussed with the TAC. The survey was also used
extensively during the project evaluation phase of the process.

Comp_léte statistical tabulations are available through the Town. The following is an
analysis of the survey results. ‘

Irﬁportance of Basic Services ' _
Respondents were asked to evaluate the importance of basic services provided in the

community. ‘

: Basic Service 1 High | Medium Low
Police Protection 63.7% 21.2% 15.1%
Streets (curbs, gutters, pathways, sidewalks, lights, signals) 32.6% 30.3% 37.2%
Storm water drainage control 31.4% 37.6% 31.0%
Existing parks and recreation facilities (restrooms, ramadas, fields) 23.3% 41.9% 34.8%
Existing library facilities and services 43.2% 35.4% 21.4%
Fire and paramedic services 57.6% 24.1% 18.3%
| .Enforcement of building codes and ordinances 31.2% 39.1% 29.7%
Town administration services and facilities 21.4% 47.8% 30.8%
Acquisition/provision of telecommunications facilities 25.0% 31.7% 43.3%
Acquisition/provision of water system 41.4% 27.5% 31.1%
Acquisition/provision of sewer system 40.5% 28.4% 31.1%
Historic townsite/Main Street redevelopment/enhancement 26.8% 35.1% 38.1%
Preservation/marking of historic buildings/sites/transportation routes 21.8% 35.0% 43.2%
Removal of modem intrusive elements (eg. Power poles) , 23.4% 31.0% 45.7%
Litter control/recycling 31.9% 34.1% 3M4.1%
Provision of public transit 22.8% 33.6% 43.6%

Town of Camp Verde Capital Improvements Plan ' 7




Respondents clearly felt that the basic
services of police, fire, and paramedic
services were the highest priority. In
the second tier of importance fell
library services and
provision/acquisition of water and
wastewater systems. However,
nearly a third of respondents to the
water and wastewater question
considered this a low priority — a
substantial difference of opinion.

A third or less of respondents placed a high priority on parks and recreation facilities,
town hall administrative services, street improvements, storm water drainage control,
enforcement of building codes and ordinances, and historic townsite/Main Street
redevelopment/enhancement. Less than a third of the respondents also place a high
* priority on litter control/recycling, acquisition/provision of telecommunications facilities,
preservation/marking of historic buildings, sites, or transportation routes, removal of -
modern intrusive elements, and provision of public transit. - '

As with most communities, public safety is the highest priority with respondents. But
unlike most communities, no other basic services were rated as a high priority.

Importance of Amenities L
Respondents were asked to rate the importance of these potential community
amenities. Amenities are considered not critical basic services but items that could

improve the quality of life in Camp Verde.

‘ : Amenity High Medium Low .
Purchase and development of community parks 26.2% 25.8% 43.9%
New curbs, gutters, and sidewalks ] 21.3% 29.1% 49.6%
New Marshal's Office : 28.8% 34.1% 37.1%
New library . 31.2% 32.5% | 36.3%
New town hall 12.2% | 30.4% 57.4%
Camp Verde Historical Museum 16.0% 37.1% 47.0%
Additional recreation programs . 20.6% 32.6% 46.8%
New neighborhood parks/mini-parks 18.9% 28.4% 52.7%
Swimming pool improvements 10.6% 33.2% | . 56.2%
Walkwayst/trails linking neighborhoods and public lands - 20.2% . 28.3% 51.5%
Verde River facilities (recreation trails, education elements) 24.8% 31.4% | 43.8%
Affordable housing 35.5% 27.6% 36.9%
Senior Center facilities and services 28.4% 42.3% 29.3%
Trash collection/bulk pick up services : : 28.0% 35.1% 35.9%
Teen center/activities 41.3% 31.8% 27.0%

Town of Camp Verde Capital Impfovéments Plan



None of these amenities received a clear
mandate as a strong community desire "~
although the teen center/activities amenity
did receive the most high priority responses
and the least low priority responses. |

Over half of the respondents felt that a new

~town hall, new neighborhood parks/mini- h
parks, swimming pool improvements, and
walkways and trails were low priorities.
Nearly as many felt the same way about the
purchase and development of community
‘parks, new curbs, gutters, and sidewalks, the
‘Camp Verde Historical Museum, additional
recreation programs, and Verde River
facilities.

‘Other than the teen center/activities, raising -
funds for these amenities will be a hard sell.

- Additional Tax Propensity

Respondents were asked to indicate whether they would be willing to pay more taxés or

_ fees for the following projects.

Facility/Service Yes No
Development of community parks (fields, horse arena, multi purpose) 25.1% 74.9%
New curbs, gutters, and sidewalks 24.8% 75.2%
New Marshal's Office 29.5% 70.5%
New library 32.6% 67.4%
New town hall 16.3% 83.7%
Camp Verde Historical Museum 16.7% 83.3%
Additional recreation programs 20.1% 79.9%
New neighborhood parks/mini-parks 28.7% 71.3%
Swimming pool improvements -25.5% 74.5%
Walkways/trails linking neighborhoods and public lands 32.5% 67.5%
Verde River facilities (recreation trails, education elements) 34.0% 66.0% -
| Affordable housing 33.2% '66.8%
Senior Center facilities and services 38.6% 61.4%
Trash collection/bulk pick up services 32.2% 67.4%
Teen center/activities 46.2% 53.8%
Acquisition/provision of telecommunications facilities 29.3% 70.7%
Acquisition/provision of water system 49.4% 50.6%
| Acquisition/provision of sewer system 44.8% 55.2%
Historic townsite/Main Street redevelopment/enhancement 39.3% 60.7%
Preservation/marking of historic buildings/sites/transportation routes 35.8% 64.2%
Removal of modern intrusive elements (eg. Power poles) 31.9% 68.8%
Litter control/recycling 34.9% 65.1%
Provision of public transit 26.4% 73.6%
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" More than‘ ‘S'é’\‘/'én‘ih‘t‘en ‘

Acquisition/provision of water system and sewer system, and teen center amenltles
were the only pro;ects that approached a majorlty of yes responses.

respondents said no to public
transit, telecommunications
facilities, swimming pool
improvements, neighborhood
parks/mini-parks, additional
recreation programs, Camp
Verde Historical Museum, new
Town Hall, new Marshal's '
Office, curbs, gutters, and
sidewalks, and development
of community parks.
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lll.  NEEDS ASSESSMENT

One of the key elements of the Camp
Verde Capital Improvements Plan is the
Needs Assessment. It encompasses all
of the anticipated needs for the
community within the definition of Capital
Projects for the next five years.

- With the information available during the
plan development process, this list is
inclusive. However, additional needs will
be identified on a continual basis and will
need to be included in the annual update
process.
EaSEbe, Ty

= N R
et iy
o

i This Chapter has two

.components. Section Aisa
comprehensive list of all of the
projects included in the Camp
Verde CIP. Section B includes
all of the individual CIP Project
Sheets that provide a detailed
description of the projects, costs,
and anticipated implementation
schedules.

A.  Matrix of All CIP Projects

The following table contains all of the projects included in the Fiscal Year 2000-2001
Capital Improvements Plan. Each project has been numbered for identification purpose
only; this is not a priority number. The prefix number, in this case 01, for all of the

projects, indicates what year the project entered the system (2001). This is to identify
how long a project has been in the system as subsequent annual updates are done.

Town of Camp Verde Capital .YIhproverﬁents Plan | 11
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B. CIP Project Sheets
Town of Camp Verﬁé Cépital I‘mprovemehts Plan
Project Sheet ‘

Project Number: 01-001 ‘
Name of Project: Historic Town Site Re-development/Main Street Ehhancement ‘

Submitting Department: All/Citizen-at-large

Project Description: Re-development master planning and purchase/installation of features
(public parking, street features, landscaping, signage, etc.) thematically consistent with Town’s
motto and ultimately included in the $810,000 Main Street Grant Project. This Project will
primarily address the balance of the historic Town site not directly associated with Main Street.

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc,): Additional grants perhaps possible but
-until specifics are developed, this is difficult to determine. Some features (e.g., street furniture)

may be sponsored by individuals, families, and business/other organizations.

Project Staffing Implications: None beyond planning phase and possible involvement in
installation work ' ' o '

- Project Timetable/Budget:

FISCAL YEAR  ACTIVITY | x BUDGET
2001-2002 | Master planning . | - o | 75,000
2002-2003 Materials/land purchase and installation ‘ ’ 150,000
2003-2004 Materials/land purchase and installation ’15('),000
2004-2005 Materials/land purchase and installation : 150,0b0
2005-2006 Materials/land purchase and installation ' 150,000
2006-2007

Project Total - . R $675,000

-*Total may be higher depending on features included in $810,000 Main Street grant

Town of Camp Verde Capital Improvements Plan ' 15 .



Town of Camp Verde Capital lmpi’bvements Plan

_ Project Sheet

Project Number: 01-002

' Name of Project: Markihg of historic building, sites, t‘ransportation routes

Submitting Department: All/Citizen-at-large

Project Déscrigtion Design, purchase, and installation of an estimated 100 historic markers
(etched metal signs) both directly. on historic structures and using monuments of native

materials (e.g., river rock and limestone

- Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): Some grants may be possible. ' Limited
sponsorship by individuals, families and business/other organizations perhaps more likely.

- Project Staffing Implications: Installation, minimum annual or less maintenance. Des:gn
input, lncludmg sign text, to be done by qualified historian. ‘ :

Project Timetable/Budget:

FISCAL YEAR . ACTIVITY | BUDGET

2001-2002 ' Design, purchase, and installation 4 : | | 12,000
- 2002-2003 - Purchase and installation ‘ B ' 5,000
2003-2004 N

2004-2005
2005-2006
2006-2007
| Project Total : . | - .$ 17,000

Town of Camp Verde Capital Improvements Plan - o . | 16




Town of Cérﬁp Verde Capital Impro?ements Plan

Project Sheet

Project Number; 01-004
Name of Project: Curb-side Recycling Program

Submitting Department: All/Citizen-at-large

. Project Description: Program design and purchase of recycling containers and vehicles for
transport of recyclables. Est. 3000 homes with 50 replacement containers per year.

Is the Project Routine Replacement? No

- . Financing Options (Grant‘, Leése-Purchase,- etc.): Sale of recyclables may reduce project

cost by an estimated amount to be determined. Some grants possible. Also, it may be possible
- to establish a contract with a commercial service and obviate the need for purchasing a truck
and adding staff. L ' ‘ o

Project Staffing Implications: Estimate dn additional staff person required..

-Project Timeta blé[ Budget:

FISCAL YEAR : ' ACTIVITY - " BUDGET

2001-2002 Design and.equipment purchase (truck down payment—+ 11,000
- payments, 1/5 containers + 50 ' L . 13,000
) " | Truck Payments ‘ S 6,000
2002-2003 | 4 /5 Containers + 50 .| 13,000
_ Truck Payments ' . - 6,000
~2003-2004 | 1/5 Containers + 50 o : 13,000
) Truck Payments ' 6,000
2004-2005 | 15 Containers + 50 13,000
_ Truck Payments . ' 6,000
200572006 | 15 Containers + 50 o | 13,000
| 2006-2007 | Replacements (50) | ] 1,000
Project Total - : - $101,000
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Town of Camp Verde Capital Irﬁprovements Plan

Project Sheet

Project Number: 01-005

Name of Project: Camp Verde Historical Museum

Submitting Degartment: All/Citizens-at-large

Pm]ect Descrlgtlon Design and development of a high quahty museum using the existing |
1912 schoal building. The project will be a signifi icant source of communlty prlde and magnet.

for tourists.

Is the Project Routine Reglacement? No

Financing Options (Grant, Lease-Purchase, etc.): Small grants possible for exhibits but
less likely for significant renovation, installation of security systems, climate control features,
rest rooms, etc. - Contributions by interested individuals, families and busmess/other
organizations hkely if a capital campaign is professionally organized and conducted. :

" Project Staffing Imglicétidns Modest P & Z Department involvement durlng deS|gn and
development. = Staffing by trained volunteers. Professional director possibly needed in the
future. Very low/no cost consultant services likely obtainable from Sharlot Hall Museum and

Arizona Historical Society among others.

Project Timeta ble[ Budget:

FISCAL YEAR ACTIVITY - BUDGET

- 2001- 2002 Architectural design ' 5,000
2002-2003 Renovaﬁon/cor\sbuch‘on. : : B 80,006
2003-2004 |
2004-2005

© 2005-2006

- 2006-2007

| Project Total - | . $85,000
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Town of Camp Verde Capital Improvements Plan

Project Sheet

Project Number: 01-006
Name of Project: Neighborhood Beautification

Submitting Department: All/Citizen-at-large

Project Description: Beautify Camp Verde neighborhoods by planting trees ‘and adding
associated landscape treatments. This project has the - potential for substantially increasing
community/neighborhood pride, creating a cooler summer environment and enhancing
economic development prospects through improved community appearance. The “Tree City
USA” program of the national Arbor Day Foundation may provide a good development model

for this project.

Is the Project Routine Replacement? Some replacement of plant materials will be

necessary over time but they should be long-lived and low water using.

Financing Options (Grant, Lease-Purchase, etc.): .Some grants ‘possib!e as well as
sponsorship by individuals, families, and business/other organizations. '

. Project Staffing Implications: One additional staff person may ultimately be necessary to
manage the program and ensure proper maintenance and care of the plant materials. "

- Project Timetable/Budget:

FISCAL YEAR ACTIVITY | BUDGET
2001-2002° Prbject planning, initial purchases and planting 4 25,000
2002-2003 Purchasing, planting and maintenahce ‘ - 20,000
2003-2004 Purchasing, planting and maintenance ‘ " 22,500
2004-2005 | Purchasing, planting and maintenance ‘ , 25,000
2005-2006 Purchasing, planting and maintenance . ' 27,500
2006-2007 Purchasing, planﬁng and rﬁaintenance

Project Total : : $120,000
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Town of Camp Verde Capital Improvements Plan

Project Sheet

Project Number: 01-007

- Name of Project: Medium-term temporary office spacé

Submitting Department: Administration
Project Description: Purchase and installation of modular office building of 3,000 to 4,000 sq

ft to be placed on Town property behind the mattress shop.

Includes setup and screening

(trellis and plantings). This is to fill the time gap between re-modeling current space and

building a new Town complex

territorial architecture.

Is the Project Routine Reglaoement? No

Financing Options (Grant, Lease-Purchase, etc. ) Grants are unlikely. It would be

eligible for financing, either self-finance or traditional modular financing.

Unit should have exterior appearance complementary to

Pro]ect Staffing Implications: This would have a tremendous positive impact on our ablhty
to attract and keep qualified staff. A good work environment is very important for health and

- safety, and will help staff perfonn better. Can't have staff in tents on the street!

Project Timetable/Budget:

| FISCAL YEAR ACTIVITY BUDGET

2001.-'2002 a Down payment plus monthly payments (10 yr) 28,400
2002-2003 Payments (7 1/8% 10 years = 700 per month) - 8,400
2003-2004 Payments 8,400
2004-2005 | Payments 8,400
2005-2006 Payments 8,400
'2006-2007 Payménts 8,400

Project Total $104,000

Town of Camp Verde Capital Improvements Plan
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Town of Camp Verde Capltal Improvements Plan

PrOJect Sheet

vProject Number: 01-008

Name of Project: Town Hall Re—conétruction

Submitting Department: Adr_ninistration

Project Description: Build 20,000 sq ft Town hall with 130~spa‘ce parking lot. House
Administration, Court, Court Room, P & Z, Engineer, and Council Chambers. (Does not mclude ‘

P & R administration)

Is the Project Routine Reglacemént? No

Financing Options (Grant, Lease-Purchase, etc.): Lease purchase - Bond

- Project Staffing Implications: None

Project Timetable/Budget:

ACTIVITY

| FISCAL YEAR BUDGET
2001-2002

2002-2003
2003-2004

 2004-2005 | Design 48,000

2005-2006 | Construction . 3,200,000
2006-2007

Project Total $3,248,000
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Town of Camp Verde Capital Improvements Plan

Project Sheet

~ Project Number: 01-009
Name of Project: New Library‘ Building

Submitting Department: Library

'Project Description: Replace the existing library (4,700 sq. ft.) with one that will serve the’
community’s growing needs for the next 15 to 20 years. Estimated size 25,000 sq.ft.

| Is the Project Routine Replacement? No, but necessary to keep up with demands from
 growing population.

Financing Options (Grant, Lease-Purchase, etc.): All possible sources of funding will be

tapped. These may include grants, municipal bonds, and donations.

Project Staffing Imglicatioris: All existing staff will be moved to full-time status. At least 2
additional librarians, an executive assistant and 2 library clerks will need to be added. We will

also increase the number of volunteers.

Project Timetable/ Budget:

FISCAL YEAR  ACTIVITY ~ BUDGET

2001-2002

2002-2003 Construction of New. Library ($165 per sq. ft.) 4,245,000

© 2003-2004

2004-2005

2005-2006

2006-2007

Project Total T $4,245,000
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Town of Camp Verde Caprtal ]mprovements Plan

Project Sheet

Project Number: 01-011
Name of Prdiect: State Route 260 Bi;Pass

Submitting Department: Pnblic Works - Streets

Project Description: 1) Move Underground water, utilites per franchise agreement 2)

underground, overhead utilities per Council actlon General Crook Trail

Is the Project Routine Reglacement? No

Financing Ogtions (Grant, Lease-Purchase, etc.): HELP, Loan Program

Project Stafﬁng Implications: Light

Project Timétable[Budget:

FISCAL YEAR | - : - _ACTIVITY BUDGET
2001-2002 ;g UW:SZ:;SEESS 30,000 |
2002-2003
2003-2004
2004-2005
2005-2006

2006-2007
Project Total $30,000
| Town of Camp ‘Verde Capital rmprovements Plan 23




Town of Camp Verde Capital Improvements Plan

Project Sheet

Project Number: 01-012 |
Name of Project: New Marshal’s Office Building'

Submitting Department: Marshal

Pro]ect Description: Replace the existing ofﬁce structure with a larger and more modern
facility to house the operations of the Marshal’s office. Current stafF ing levels in the building are

29 employees. Work area space of 12,000 square feet.

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): Bond issue

Project Staffing Implications: A new and larger building would better house the exnst!ng
staff and should facilitate the needs of staff into the future. Ten new employees are antncnpated

in the next six years.

Projett Timeta ble/Budget:

FISCAL YEAR | ACTIVITY = BUDGET
2001-2002
2002-2003 | Plansand Design | : 300,000
2003-2004 | Construction ' | ’ . 850,000 |.
2004-2005 | Construction _ | | - | . 850,000

£ 2005-2006

' 2006-2007

Project Total | \ o $2,000,000
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Town of Camp Verde Capitél Improvemehts Plan

Project Sheet

Project Number: 01-014

Name of Project: Communications System Upgrade

Submitting Department: Marshal

Project Description: Replace radio communications system with current technology -
equipment. Project includes base radios, repeaters, dispatch consoles, mobile radios and

"portable radios. The project should coincide with the construction of a new building.

Is the Project Routine Replacement? No. Itis a total kUpgrade' of the system.

Financing Options (Grant, Lease-Purchase, etc.): Grant, Lease purchase, bond issue. -

_ Project Staffing Implications: None

Project Timetable/Budget:

FISCAL YEAR ACTIVITY BUDGET
2001-2002», :
| 2002-2003 Plan and design system 30,000
2003-2004 | Acquisition and installation 160,000 | |
2004-2005
2005-2006
2006-2007
Project Total $190,000
25

Town of Camp Verde Capital Improvements Plan




Town of Camp Verde Capital Improvements Plan

Project Sheet

Proiect Number: 01-015-

Name of Project: Mobile Data Terminal System

Submitting Department: Marshal'

Project Description: Acquisition and installation of a system of mobile computers that will
allow deputies to access and input the in house spillman records system as well as ACIC/NCIC
- information. Docking stations to be installed in all vehicles doing patrol duty. Seven laptop
computers to be purchased for use in the docking stations. Software acquxsmon and licensing is

a major cost in the prOJECt

Is the Project Routine Reglacenient? No. Ttis a new project

Financing Options (Grant, Lease-Purchase, etc.): ‘Grant. COPS MORE grant requires a

- 25% local match

Project Staffing Implications: In car computers will allow deputies to complete reports and |
access information thereby contributing more time for patrol and community interaction. It will
also decrease the work load on dispatch as deputies can access information dlrectly without

dispatch assnstance

- Project Timetable/ Budget‘.:

FISCAL YEAR  ACTIVITY | | BUDGET

2001-2002 | Grant application and processing

2002-2003 | Acquisition and installation ' 190,000

2003-2004

2004-2005

2005-2006

2006-2007

Project Total | | $190,000
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Town of Camp Verde Capital Improvements Plan

- Project Sheet -

, Project Number: 01-017

Name of Project: Vehicle Replacements

Sub_mittin'g Department: Marshal

'Project Description: Replace wofn, vehicles as needed. Fleet miles in year 2000 were
246,000 miles requiring replacement of two vehicles. As miles driving increases due to
augmented activity levels and patrol staff increases, accelerated vehicle replacements wsll be

necessary to maintain a usable fleet.

Is the Pm]ect Routine Replacement? Yes

Financing Options ( Grant, Lease-Purchase, etc) General Fund Lease Purchase, Bond
Issue

Project Staffing Imgllcatlons Replenishing the vehlcle fleet as staffi ing levels and actiwty
levels increase will allow police responses to be safe and timely. A o

Project Timetable/Budget: Note: All new vehlcles are put into patrol service. As staff
vehicles are needed, retired patrol vehicles can be utilized.

| FISCAL YEAR | ACTIVITY - | BUDGET

2001-2002" | 2 Police package w/extended warranty - . 62,000

2002-2003 2 Police package w/extended warranty S : 61;000

2003-2004 2 Police package w/extended warranty o v 62,'000

2004-2005 3 Police package w/extended warranty 1 95,000

' 2005-2006 | 3 Police package w/extended warranty . - ' | 96,000
2006-2007 L - S

Project Total - : | '$376,000
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Town of Camp Verde Capital Improvements Plan.

Project Sheet

Project Number: 01-018
Name of Project: Acquisition of Camp Verde Water SyStem ’

Submitting Department: Finance Department

. Project Descrigtioh Acquisiton and Management of Mumcnpal Water Utlhty either by
» purchase or management lease. .

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): Enterpriée Fund operating.
' revenues/WIFA low interest financing/ Possible grants. '

Project Staffing Implications: Assimilation of Water System staff, approx1mately 5 full time -
employees _

Project Timetable/Budget:

| FISCAL YEAR - AcTwvITY BUDGET

1 2001-2002 . | Purchase/Lease o | | . 6,000,000

2002-2003

2003-2004

2004-2005

2005-2006

- 2006-2007

Project Total | IR | $6,000,000
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Town of Camp Verde Capital Improvements Plan

Project Sheet

Project Number: 01-019
Name of Project: Backhoe

Submitting Department: Streets
Project Descrigﬁon: Purchase backhoe to replace our 1987

Is the Project Routine Reglabement? When needed, depending of use

i mancmg Options (Grant, Lease-Purchase, etc.): HURF Funds — Sell old backhoe and

funds to go back to HURF budget estimated $10,000

~ Project Staffing Implications:

Project Timetable/ BudgAet:

FISCAL YEAR | - - ACTIVITY . BUDGET

2001-2002 | New Backhoe : . ‘ 75,000 |

2002-2003

2003-2004

2004-2005

2005-2006

. 2006-2007

Project Total . o '$75,000
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Town of Camp Verde Capital lmproveménts Plan

Project Sheet

" Project Number: 01-020

Name of Proied:: New or Used Bucket Truck

) Submlttlng Department: Streets

Project Description: Purchase New or Used Bucket Truck to replace our truck that we have
red tagged. ,

Is the Project Roufine Replacement? Yew when needed

mancmg Ogtnons (Grant, Lease-Purchase, etc) ‘HURF funds/remove boom and sell

truck approxnma’cely $500.00

Project Staffing Implications: None

Project Timetable/ Bu_dgetﬁ' |

FISCAL YEAR ACTIVITY | BUDGET

2001-2002 | New or used Bucket Truck - 30,000

2002-2003

2003-2004

2004-2005

2005-2006

2006-2007

Project Total ‘ $30,000
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Town of Camp Verde Capital Improvements Plan

Project Sheet

Pfoject Number: 01-021

Name of Project: Sewer System

Submitting Department: Public Works

Project Description: Acquire Sewer System by public vote from Sewer District ‘through g
qualified electors within the district voting to dissolve the District and a vote of the Town 5 .

electors to assume control of the sewer system.

- Itis assumed that should the Town wish to pursue this project, there will be a net zero
acquisition cost. However, the Town would be assuming substantial bonded debt of
_approximately $6.5 million and annual operation and debt payments of approxnmately

$500,000.

Is the Project Routine Replacement? No

Financing Options (Grant, Lease—Purchase, etc.): Federal and State Loans, grants,

user fees

Proiect Staffing Implications: Retain Current Operating Staff of ﬁvé. If the District has

‘bonded indebtedness at the time of Town acquisition, the elected Board remains as advisors to .

the Council. The Coundil is responsible for Administration of the acquired District.

Project Timetable/Budget:

| FISCAL YEAR AcTvITY o 'BUDGET

2001-2002" | -0-

 2002-2003 -0-

-2003-2004 -0-

' 2004-2005 -0-

2005-2006 -0-
2006-2007

Project Total -0-

Town of Camp Verde Capital Improvements Plan
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Town of Camp Verde Capital improvements Plan

~ Project Sheet
Project Number: 01-022

Name of Project: One Ton Truc;k

Submitting Department;: Streets
Project Description: Purchase used one ton truck

Is the Project Routine Replacement? Yes

Financing Options (Grant, Lease-Purchase, etc.): HURF Funds

'iject Stafﬁng' Implications: None

Project Timetable/Budget:

FISCAL YEAR | ACTIVITY | BUDGET

2001-2002 . | Purchase used one ton truck . : 24,00'0

2002-2003

2003-2004

2004-2005

'~ 2005-2006

2006-2007

Project Total - | . $24,000
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- Town of Cam‘p Verde Capital lmpfqvements Plan

Project Sheet
Project Number: 01—023_

Name of Project: Roller

Submitting Department: Streets
Project Description: Purchase used roller

-Is the Project Routine Replacement? ‘No

Financing Options (Grant, Lease-Purchase, etc.): HURF Funds

Project Staffing Implications: None

Projéct Timeta ble/Budget:

FISCAL YEAR ACTIVITY BUDGET

2001-2002 | Purchased used roller / - ' 35,000

2002-2003

2003-2004

2004-2005

2005-2006

2006-2007

Project Total S $35,000
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Town of Camp Verde Capital lfnprovements Plan

Project Sheet

.Project Number: 01-024

Name of Project: Pave Montezuma Castie Highway from Apache to Reservation

Submitting Dégartment: Streets
Project Description: Pave Montezuma Castle Highway from Apache to Reservation

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): HURF Funds/Grants funding is our
hopes N ~

Project Staffing Imiglications: None

Project Timetable/Budget:

FISCAL YEAR ' ACTIVITY ' BUDGET

2001-2002 Pave Montezuma Castie Highway ‘ ' ' 700,000

2002-2003

2003-2004

2004-2005

2005-2006

2006-2007

Project Total o R | $700,000

prn of Camp Verde Capital Improvements Plan

Project Sheet
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Project Number: 01-025
.Name of Project: Street Yard

"Submitting Department: Streets -
. Projectbescrigtibn:‘ Purchase 5 acres minimum at current site

Is the Project Routine Replacement? Yes

Fi'ngncing 'Ogtions' (Grant, Lease-Purchase, etc.): HURF Funds

Project Staffing Implications: None

. Project Timetable[. Budget:

- ACTIVITY

‘BUDGET

FISCAL YEAR
'2001-2002 | Purchase street yard with 5 acre minimum 400,000 |-
2002-2003 |
2003-2004"
2004-2005
2005-2006
: 2006-;2007
Project Total - $400,000 |
Town of Camp Verde Cépital Inﬂprovéments Plan
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Projett Sheet

Project Number: 01-026

Name of Project: Main Street Trenching — Conduit and Services

Submitting Department: Streets

Project Description: Trenching for conduit and service on Main Street. This is to place
overhead utilities underground before we begin Main Street Grant.

Is the Project Routine Reglacement?. No

Financing Options (Grant, Lease-Purchase, etc.): HURF

Project Staffing Implications: None -

Project Timetable/Budget:

| FISCAL YEAR | ACTIVITY ] BUDGET

2001-2002 | Trench for conduit and service on Main Street -~ - 200,000

2002-2003

2003-2004

2004-2005

2005-2006

2006-2007

Project Total DR ~ $200,000
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Project Number:

- Town of Camp Verde Capital lmprovements Plan

Pro;ect Sheet

01-027

Name of Project: General Crook Conduit

Submitting Department: Streets

Project Description: Installing conduit on ,General Crook—spht 3 ways - APS 1/3 Town 1/3
and Qwest 1/3. This is part of 260 re-route. , v ,

Is the Project Routine Regv lacement? No

Financing Options (Grant, Lease-Purchase, etc.): HURF

Project Staffing Imglication_s: None

Project Timetable[ Budget:

Town of Camp Verde Capital Improvements Plan

'| FISCAL YEAR ACTIVITY BUDGET
2001—2002 Conduit on General Crook .40,000
2002-2003

- 2003-2004
2004-2005
2005-2006
2006-2007
Project Total $40,000
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Project Sheet

Project Number: 01-028

Name of Project: Parking on Main Street

Submitting Department: Streets

~ Project DeSCI‘IQtIOH This is part of Main Street Grant This pornon cannot be funded with
the Main Street Grant. (Paving Project)

Is the Project Routine Replacement? No "
Financing Options (Grant, Lease-Purchase, etc.): HURF Funds
Project Staffing Implications: None

Project Timetable/Budget:

FISCAL YEAR  ACTIVITY - BUDGET

2001-20’02' Parking on Main Street - N : - .100,000

2002-2003 .

2003-2004

 2004-2005

2005-2006

2006-2007

Project Total R - | $100,000
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Town of Camp Verde Capital Improvéments Plan

Project Sheet

Project Number: 01-030
Name of Project: Sidewalks

Submitting Department: Streets

Town

- Is the Project Routine Replacement? Yes

Financing Options (Grant, LeaSe—Purchase, etc.): HURF Funds

Pfoject Staffing Implications: None

Project Timetabie[ Budget:

Project Descrigtion: Funds for new and rep!acemént of damaged sidewalks throughout our

-FISCAL YEAR _ ~ ACTIVITY

" BUDGET
. 2001-2002 | New & Replacement of Sidewalks 20,000
2002-2003

2003-2004
2004-2005
2005-2006
2006-2007

Project Total ~ $20,000
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Project Sheet

Project Number: 01-031

- Name of'Project: Fuel Management System

Submitting Department: Streets

- Project Description: Fuel Management System, Gasoline and Diesel Storage tanks with
computer to prqvide data on use. ' :

Is the Project Routine Replacement? No

' Financing Options (Grant, Lease-Purchase, etc.): HURF Funds

Project Staffing Implications: None

' ‘ Project Timetable/ Buc_!get:

FISCAL YEAR ACTIVITY BUDGET
2001-2002 . | Fuel Managemént System - 39,800
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007

Project Total $39,800

" Town of Canip Verde Capital Impfoverhents Plan
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Town of Camp Verde Capital Improvements Plan

~ Project Sheet

Project Number: 01-032

Name of Project: Chip Seal

Submitting Department: Streets
Project Description: Chip Seal - This is a large amount in ho

get on a regular schedule of Chip Sealing roads. :

Is the Project Routine Replacement? Yes

" Financing Options ( Grant, Lease-Purchase, etc.): HURF Funds

Project Staffing Implications: None

Project Timetable/Budget:

pes ;we.may get caught up and

ACTIVITY

FISCAL YEAR BUDGET
2001-2002 ¢hip Seal 230,000
2002-2003 | Chip Seal 100,000
2003-2004 | Chip Seal 110,000
2004-2005 | Chip Seal 115,000
2005-2006 | Chip Seal 120,000

| 2006-2007
Project Total $675,000
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Project Sheet

Project Number: 01-033 |

Name of Project: Road Improvements

Submitting Dega’ﬁ:ment: Streets
' 'Project Description: Road Improvement Projeéts |

Is the Project Routine Replacement? Yes
Financing Options (Grant, Lease—Purchase,‘ etc.): HURF A

Project Staffing Implications: None

Project Timetable/Budget:

| | FISCAL YEAR  ACTIVITY BUDGET

2001-2002 Road Improvements - 250,000
2002-2003 . | Road Improvements 250,060
2003-2004 Road Improvements 262,500
2004-2005 Road Improvements 280,000
2005-2006 Road Improvements 300,000
2006-2007

Project Total $1,342,500
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Town of Camp Verde Capital Improvements Plan

Project Sheet

' Project Number: 01-034

Name of Project: Sign Truck

Submitting Department: Streets
Project Description: Purchase used Sign Truck

Is the Project Routine Revglacenjent? No

Financing Options (Grant, Lease-Purchase, etc,): HURF Funds

‘Project Staffing Implications: None |

Project Timetable/Budget:

FISCAL YEAR

ACTIVITY BUDGET

2001-2002
2002—2003» | Purchase used Sign Truck B 15,000
2003-2004
2004-2005
2005-2006
2006-2007

Project Total $15,000
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Town of Camp Verde Capital Improvements Plan -

Project Sheet

Project Number: 01-035
Name of Proiect: Water Truck ‘

Submitting Department: Streets
Project Descrigtion; Purchase Water Truck

Is the Project Routine Replacement? Yes — We will be taking tank from old truck and
placing.-on this newer truck body. : _

Financing Options (Grant, Lease-Purchase, etc.): HURF Funds - Sell old truck body -
funds to go back to HURF

Project Stafﬁng Implications: None |

- Project Timetable/Budget:

FISCAL YEAR | = ~acTIVITY | | BUDGET

2001-2002

2002-2003 | Water Truck - : ~ 30,000

2003-2004

2004-2005

© 2005-2006

- 2006-2007

Project Total B | $30,000 |
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-Project Sheet

Project Number: 01-036

Name of Project: Broom

Submitting Department: Streets
- Project Description: Purchase Broom

" Is the Project Routine Replacement? Yes

Financing Options (Grant, Lease-Purchase, etc.): HURF Funds

Project Staffing Implications: None

Project Timetable/Budget:

FISCAL YEAR ‘ ACTIVITY - ' - BUDGET

2001-2002

2002-2003 Purchase new broom : L S 35,000 :

2003-2004

2004-2005

2005-2006

' 2006-2007

Project Total ' - $35,000
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Town of Camp Verde Capital Impkovements Plan

Project Sheet

Project Number: 01-037
Name of Project: Street Inspector Truck

Submitting Department: Streets
Project Description: Purchase used small light weight truck for Street Inspector

Is the Project’Routine Replacement? Yes

' Finkancinq Options (Grant, Lease-Purchase, etc.): HURF Funds

Project Staffing Implications: None

Project Timetable/Budget:

‘ FISCA.LYEAR o ACTIVITY ‘ BUDGET

-2001-2002

2002-2003 | Used truck for Street Inspector o 10,000

2003-2004

2004-2005

- 2005-2006

-2006-2007 -

Project Total o ' ~ $10,000
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- Project Sheet

Project Number: 01-038

Name of Project: Street Yard

Submitting Department: Streets

‘ shop

Is the Project Routine Replacement? Yes

Financing Options (Grant[ Lease-Purchase, etc.): HURF Funds

Project Staffing Implications: None

Project Timetable/ Bﬁdget:

Project Description: Purchase Street Yard & Shop bu:ldmg, 10 acres at Commumty Park wnth

FISCAL YEAR ACTIVITY BUDGET
- 2001-2002
_ Purchase Street Yard & Shop Bldg. 10 Acres at
2002-2003 Commumty Park 200,000
2003-2004
2004-2005
2005-2006
2006-2007
Project Total .$200,000
wan of Camp Verdé Capital Improvements Plan
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Project Sheet

Project Number: 01-039

Name of Project: Shop

Submitting Department: Streets
Prbject Description: Shop for Street Department if we do not purchase park propefty.

Is the Project Routine Replacement? Yes
Financing Options (Grant, Lease-Purchase, etc.): HURF Funds

‘Project Staffing Implications: None

Project Timetable/Budget:

FISCAL YEAR " ACTIVITY ' BUDGET

2001-2002

2002-2003

2003-2004 | New Shop for Street Department ; | i 80,000

2004-2005

2005-2006

2006-2007

Project Total | $80,000
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- Project Sheet

Project Number: 01-040

Namé of Project: Street Foreman Truck

Submitting Department: Streets
Project Description: Used truck for Street Foreman and retire old truck to Parks DEpartr'nent‘

Is the Project Routine Replacement? Yes

Financing Options (Grant, Lease-Purchase, etc.): HURF Funds

Project Staffing Imp_!icatibns: None

Project Timeta bie[ Budget: »

FISCAL YEAR ACTIVITY BUDGET
2001-2002
2002-2003
2003-2004 | Used Truck for Street Foreman 12,000
2004-2005
2005-2006
2006-2007 |
Project Total $12,000

Town of Camp Verde Capital Improvements Plan
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- Project Sheet

Project Number: 01-041
Name of Project: Dump Truck

Submitting Department: Streets
Project Description: Purchase Dump Truck

Is the Projecf Routine Replacement? Yes -

Financing Options (Grant, Lease-Purchase, etc.): HURF Funds

Project Staffing Implications: None

Project Timetable/Budget:

FISCAL YEAR - . ACTIVITY BUDGET -
2001-2002 . |
2002-2003

2003-2004
2004-2005 Purchase Dump Truck 25,000
2005-2006
2006-2007
Project Total $25,000
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- Project Sheet
Project Number: 01-042

Name of Project: Street Sweeper

Submitting Department: Streets
" Project Description: Purchase Street Sweeper

~ Is the Project Routine Replacement? No

Financing Obtions {Grant, Léase-PUrchase, étc.): HURF Funds

~ Project Staffing Implications: None

Project Timetable/Budget:

| FISCAL YEAR ACTIVITY - BUDGET

12001-2002°

2002-2003

2003-2004

2004-2005 | Purchase Street Sweeper . | | 150,000

'2005-2006

~ 2006-2007

Project Total , - $150,000
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Town of Camp Verde Capital Improvements Plan-

Project Sheet

Project Number: 01—043
"Name of Project: Loader

Submitting Department: Streets
Project Descrigtioh:l Purchase new Loader

Is the Project Routine Reglacehent? No

Financing Options (Grant, Lease-Purchase, etc.): HURF Eunds

. Project Staffing Implications: None

Project Timetable/Budget:

FISCAL YEAR » © ACTIVITY BUDGET

2001-2002 | |
2002-2003
2003-2004
2004-2005 | |
2005-2006 | Purchase new Loader 90,000
2006-2007 °

Project Total $90,000

Town of Camp Verde Capital Impro vements Plan
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Project Sheet

Project Number: 01-044 ,
Name of Project: New Crack Seal Melter Applicator

Submitting Department: Streets
Project Descrigtioh: Purchase New Crack'Melter Applicator |

Is the Project Routine Replacement? Yes

Financing Options (Grant, Lease-Purchase, etc.): HURF

Project Staffing Implications: None
" Project Timetable/ Bu‘dget: _

FISCAL YEAR ~ ACTIVITY BUDGET
' 2001-2002 | |
2002-2003
2003-2004
© 2004-2005
2005-2006 New Crack Seal Melter Applicator 25,600~ -
2006-2007
Project Total $25,000
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Project Sheet
- Project Number: 01?045
Name of Project: Chippér'

Submitting Department: Streets
Project Description: Purchase Chipper

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): HURF Funds

. Project Staffing Implications: None.

Prdject Timetable/Budget:

FISCAL YEAR | - . ACTIVITY | - BUDGET

'2001-2002 |

2002-2003

2003-2004

2004-2005

2005-2006 | Purchase new Chipper : .~ 35,000

 2006-2007

Project Total | | - $35,000 |
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- Project Sheet

Project Number: 01-046

Name of Project: Bathrooms — Town Hall

Submitting Department: Maintenance
Prbject Description: Re-Model of Men’s & Women's bathrooms at Town Hall

Is the Project Routine Replacement? No
Financing Options (Grant, Lease~Purchase, etc.): CDBG — Géneral Funds

Project Staffing Implications: None

~ Project Timetable/Budget:

FISCAL YEAR | , ACTIVITY ' BUDGET

-2001-2002 . | Re-Model Bathrooms at Town Hall - | . ~ 20,000

2002-2003

2003-2004

2004-2005 -

2005-2006

2006-2007

Project Total - » : $20,000
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Project Sheet

Project Number: 01-047

Name of Project: New Restrooms/Community Center Gym |

Submitting Department: Parks & Recreation Department

Prbject Description: Build new restrooms for Community Center gym to serve the gym and
soccer field, including showers in the gym, as gym is a disaster relief site ‘

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): CDBG 100%

' Project Staffing Implications: None

Project Timetable/ Budget:

.| FISCAL YEAR | ACTIVITY BUDGET

2001-2002 | Build new restrooms for gym . ‘ ' - 75,000

2002-2003

2003-2004

2004-2005

2005-2006

2006-2007

Project Total | | ~ $75,000
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Town of Camp Verde Capitél Improvements Plan

Project Sheet

Pro]'ect Number: 01-048

Name of Proiect: ¥ Ton Pickup Truck

Submitting Degartment: Maintenance
Project Description: Purchase new Pick-Up for Maintenance

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): Instead of purchase, take over trucks

from P & Z or Street trucks (if they replace their trucks)

Project Staffing Implications: None

" Project Timetable/Budget:

ACTIVITY

Town of Camp Verde Capital Improvements Plan

| FISCAL YEAR BUDGET

2001—2002_ . | Purchase % Ton Pickup 15,000
- 2002-2003
2003-2004
2004-2005
2005-2006
2006-2007

Project Total $15,000
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Project Sheet

Project Number: 01—050

Name of Project: BMX Track

Submitting Deg'artment:' Parks & Recreation

Project Description: Bmx Bike'Track, including fenée and !ighﬁngé does not include land.
We have asked School District for use of land next to Skateboard park.

Is the Project Routine Replacement? No
Financing Options (Grant, Lease-Purchase, etc.): None

Project Staffing Imglicationsé None

Project Timetable/Budget:

FISCAL YEAR - ACTIVITY . | BUDGET

2001-2002

12002-2003 BMX Bike Track, fencing and lighting ‘ - 15,000

2003-2004

2004-2005

2005-2006

2006-2007

Project Total ' $15,000
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PrOJec:t Sheet

Project Number: 01-051

Name of Project: Gang Mower

Submitting Department: Parks & Recreation

Project Description: Gang Mower — a mower that ad]usts from 8 ft to 16ft wide cuts on turf,
Could be bulled with tractor. _

Is the Project Routine Replacement? No
' Financing Options (Grant, Lease-Purchase, etc.): None

Project Stafﬁng Implications: None

Project Timetable/Budget:

| FISCAL YEAR | " ACTIVITY o 'BUDGET

2001-2002 | Gang Mower o - 25,000

2002-2003 -

2003-2004

2004-2005

2005-2006

-2006-2007

Project Total | o  '$25,000
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Project Number:

Name of Project:

Town of Camp Verde Capital Improvements Plan

- Project Sheet

01-052

Rec Ware

Submitting Department: Parks & Recreation

Project Descrlgtlon Computer software program to help track revenues, room rentals and
making of schedules.

Is the Project Routine Reglacemeht? No

Financing Options (Grant, Lease-Purchase, etc.): None

Project Staffing Implications: None

Project Timetable ['Budget:

| FISCAL YEAR ACTIVITY BUDGET
2001-2002 . | Purchase Rec Ware 10,000
2002-2003
‘2003-2004
2004-2005
2005-2006
2006-2007
Project Total $10,000
Town of Ca>mp‘ Verde Capital Improvements Plan
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Town of Camp Verde Capital Improvements Plan

~ Project Sheet -
Project Number: 01-053

- Name of Project: Construction type John Deere

Submitting Department: Parks & Recreation
Project Description: Purchase cantruction type John Deere )

 Isthe Project Routine Reglacement'? No — but thlS will replace our current John Deere
Tractor/Mower ‘

Financing Options (Grant; Lease-Purchase, etc.): None — sell off old tractor, $4 000
estimate

Project Staffing Imglibcations: None

Project Timetable[Budget:

FISCAL YEAR ACTIVITY | BUDGET

2001-2002 | Purchase construction type John Deere o 25,000

2002-2003

2003-2004

2004-2005

2005-2006

2006-2007

Project Total : | $25,000
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Project Sheet
Project Number: 01-055

Name of Project: Gym Front Re-Model

Submitting Department: Parks & Recreation

Project Description: Re-model the front of the gym: enlarge rooms in front of gym. Put in
covered entrance with sidewalks and benches Cover windows. New doors for entrance.

-Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): None/Some funding can come from
-Energy Grant. Could be park of $150 000 re—model project . . ¥

Project Staffing Implications: None

Project Timetable/Budget:

FISCAL YEAR | | ACTIVITY | BUDGET

2001-2002 | Gym Front Re-Model ) ' | . 10,000

2002-2003 |

2003-2004

2004-2005

2005-2006

2006-2007

| Project Total | | $10,000
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‘Project Sheet

Project Number: 01-056
Name of Project: Historic Preservation

Submitting Department: Parks & Recreation
Project DESCI'IQtIOI'I Set aside $20,000 every year to work wnth various prOJects within our

Town. Save up a number of years funding if needed for large projects

Is the Project Routine Replacement? No

‘Financing Options (Grant, Lease-Purchase, etc,): General Fund/Heritége Grant

Project Staffing Implications: None

Project Timetable/Budget:

BUDGET

FISCAL YEAR ACTIVITY
2001-2002 | Historic Preservation | 20,000
2002-2003 | ® 20,000
2003-2004 | ™ 20,000
2004-2005 | ‘ 20,000
2005-2006 | 20,000
2006-2007

63

Town of Camp Verde Capital Improvements Plan




Project Total

$100,000

Town of Ca’mp Verde Capital Imprevements Plan

Project Sheet

" Project Number: 01-057

Name of Project: State Trust Land/Open Space Farfnland

Submitting Department' Parks & Recreation’

Project Description: Purchase State Trust land or other open space and/or the development
rights to these properties. A

Is the Project Routine Replacement? No

Financing Options (Grant[ Lease-Purchase, etc.): Growing Smarter Grant — Farm Land Act

and General Fund

Project Staffing Implications: None

Project Timetable/Budget:

BUDGET

64

FISCAL YEAR ACTIVITY
2001_2002 ' gg\l;célrssre] grﬁtﬁ;r']nést land or open space and/or 40,000
2002-2003 '
2003-2004
- 2004-2005
2005-2006
2006-2007
Project Total $40,000
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Project Sheet

Project Number: 01-059

Name of Project: Chamber Remodel — Phase III

Submitting Department: Parks & Recreation 4

: Prdject Description: Pyh,ase 11 - Replace Roof with shingles & Wood deck around bUilding

Is the Project Routine Replacement? No.

_Financing Options (Grant, Lease-Purchase, etc.): General Fund

. _Project Staffing Implications: None

. Project Timetable/Budget:

BUDGET

FISCAL YEAR , ACTIVITY
'2001-2002 - -
2002-2003 | Phase III Chamber of Commerce 12,000
- 2003-2004
2004-2005
2005-2006
2006-2007
Project Total $12,000 |
65 |

' Town of Camp Verde Capital Improvements Plan




Town of Camp Verde Capital Improvements Plan

Project Sheet_ )

Prdject Number: 01-060
Name of Project: Concession Stand/Handicap Restroom

Submitting Department: Parks & Recreation
Project Description: Concession Stand/Handicap Restroom at Heritage Pool/Skate Park

Is the Project Routine Regiacement? No

Financing Options (Grant, Lease-Purchase, etc.): Expect $2 000 donation from ngh ‘

_v School Skate Board Club

Project Staffing Imglications: None "’

- Project Timetable/Budget:

| FISCAL YEAR ACTIVITY BUDGET
2001-2002 '
2002-2003 Build concession stand and handicap restroom - 30,000
2003-2004
2004-2005
2005-2006
~ 2006-2007
Project Total $30,000
vTown 'of Carhp Verde Capital Imprb\‘/erﬁen& Plan
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PmJect Sheet

~ Project Number: 01-061
' Name of Project; Community Lake ,

Submitting Department: Parks & Recreaﬁoh

Project Description: Develop community lake using effluent wéter from Sanitary District and
trapping storm run-of water to be located in second basin at Community Park. ,

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): SLIF Grant and 40% set aside for Parks.

Grant is 80/20 match. GADA

Project Staffing Implications: None

Project Timetable/ Budget:'

FISCAL YEAR ACTIVITY | ~ BUDGET

2001-2002

2002-2003 Community Lake 4 ' 300,000

2003-2004

2004-2005

2005-2006

2006-2007

| Project Total : $300,000
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Project Sheet

Project ‘N'u r'n'!_v)er: - 01-062

Name of Project: Mattress Shop

Submitting Department: Parks & Recreation
Project Description: Mattress Shop

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): Heritage Grant 60/40 Match. Cycle due
March 2002 making funds available 2003/2004, 40% match can come from in-kind work.

Project Staffing Implications: None

Project Timetable/Budget:

FISCAL YEAR ACTIVITY | BUDGET

2001-2002

2002-2003 | Mattress Shop -~ | | 73,000

2003-2004

2004-2005

2005-2006

2006-2007

Project Total | | $73,000
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Project Sheet

Project Number: 01-063
Name of Project: Park Property

‘Submitting Department: Parks & Recreation
Proj9ct Description: Property for Community Park

Is the Prolect Routme Reglacement'-’ N : o -
Financing Ogtlons (Grant, Lease—Purchase, etc. )' Total 219 Acres 58 Acfes to be IGA

with ADOT (no cost to Town). 10 Acres & Shop Bidg $200,000 (HURF Funding), 10 Acres River
Front $60,000 SLIF Grant 80/20 Match, 37 acres for Western Town & Marshal's office $220,000
General Fund. 4 acres west of McCracken to be sold. Estimated revenue $80,000/cost
- $24,000/Profit $56,000. 100 Acres to be purchased park land $600, 000, 50% to come from .~
Heritage Grant, remaining form 40% set aside. Total Property cost 1,004,000.

Marshal & Western Town 220,000 ‘ ‘

River Front 12,000 .

100 Acres Park Land 300,000

4 Acres : 24,000
556,000

Sale of 4 Acres (80,000)
476,000

Total Estimated revenue from 405 set aS|dé for Park system $960 000 March OO 04

Prolect Staffing Implications: None
Project Timetable/Budget:

FISCAL YEAR ACTIVITY BUDGET

2001-2002

2002-2003

2003-2004 Purchase property for Community Park 1,004,000

2004-2005

2005-2006

2006-2007

Project Total $1,004,000
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Project Sheet

- Project Number: 01-064

Name of Project: Phase I Park Development .-

Submitting Department: Parks & Recreation

Project Description: Park Development — Phase I includes four soccer fields with irrigation,
turf, goal posts and lights for two fields. Entry road and parking lot, four softball fields mclude
fences, bleachers concession stands and hghm for both f‘ elds, and restroom ‘

Is the Project Routine Replacement? No ' _
Financing Ogtiohs (Grant, 'Lease-Purchasé, ei:é.): 50% from Heritage Grant, $14,000

from AYSO Soccer, $10,000 from donations, also Parks & Recreation fundraising. $300,000 to
come from Heritage Funds. Total cost to Town is $185,000 to come from 40% set aside.
$35,000 from HURF for parking lots and roads through park. To strengthen our grant
application, will show in-kind support of Town employees, time, equipment, and at least

- $15,000 in donations from outside sources. Materials for restrooms and other support bunldmgs
from Cowboys and Outlaws.

Project Staffing Iniglications: None
' - Project Timetable/Budget:

FISCAL YEAR | ACTIVITY | BUDGET

2001-2002 -

2002-2003 -

2003-2004 Begin Development of Community Park | ‘ 500,000

2004-2005

'2005-2006

2006-2007

| Project Total | | ~ $500,000
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Project Sheet

Project Number: 01-065
Name of Project: Parks Department Vehicle

Submitting Department: Parks & Recreation
- Project Description: Parks Department Vehicle

Is the Project Routine Replacement? No

Financind Options (Grant, Lease-Purchase, etc.): None

Project Staffing Implications: None
Project Timetable/Budget:

71

FISCAL YEAR | ACTIVITY BUDGET
' 2001-20Q2
2002-2003
2003-2004 Purchase Parks Dept. Vehicle 20,000
2004-2005
2005-2006
2006-2007
Project Total $20,000
. Town of Camp Verde Capital Inprovements Plén
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Project Sheet

Project Number: 01-066

Name of Project: Western Town/Teen Activities Center/Civic Center

Submitting Department: Parks & Recreation

Project Description: To reassemble the Cowboys and Outlaws bui!dings for Lrse of Western
Town, Teen Activities Center and Civic Center and bring in electric and sewer to the area. '

Is the Project Routine Replacement? No

Financing_Options (Grant, Lease-Purchase, etc.): Hiring of General Contractor for
supervision of Adult probation for reconstruction of buildings. Donations of concrete for Teen
Center from local companies.

Project Staffing Ihglications: None

Project Timetable/Budget:

FISCAL YEAR ACTIVITY BUDGET

2001-2002 |

2002-2003

2003-2004 Western TOWn[T een Activities Center/Civic Center ~ 140,000

2004-2005

2005-2006

2006-2007

Project Total ' $140,000
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Project Sheet

- Project Number: 01-067
Name 6f Project: . Phase II Park Development

Submitting Department: Parks & Recreation '

Project Description: Second phase of developing Community Park Horse arena, parkmg

lot, restrooms and bleachers.

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): Heritage Grant 50/50 $250,000 Trails

Grant $5,000, donation of time & money from outsnde orgamzatlons

$245, 000 from 40% set aside.

- Project Staffing Imglicétions: None

Project Timetable/Budget:

Remaxnmg funds of

FISCAL YEAR : . ACTIVITY BUDGET
2001-2002 |
2002-2003
2003-2004
. 2004-2005
2005-2006 Second phase of Community Park Development 500,000
2006-2007
Project Total $500,000
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Project Sheet
Project Number: 01-068

Name of Project: Aero Dome for Heritage Pool

Submitting Degart}nent: Parks & Recreation
Project Description: Cover Heritage Swimming' Pool with an Aero Dome

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): None

Project Staffing Img‘ lications: None

Project Timetable/Budget:

FISCAL YEAR - ACTIVITY ' BUDGET -

2001-2002 "

2002-2003

2003-2004

2004-2005

2005-2006 Purchase Aero Dome for Heritage Pool ~ aR 150,000

2006-2007

Project Total I $150,000
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- Project Sheet

Project Number: 01-069

Name of Project: Light Weight Pickup

Submitting Department: Parks & Recreation |
Project Description: Light Weight Vehicle

Is the Project Routine Replacement? No.

Financing Options (Grant, Lease-Purchase, etc.): None

Project Staffing Impl_ications: None

Project Timetable/Budget:

BUDGET

Town of Camp Verde Capital lmproyements Plan

FISCALYEAR ' ACTIVITY
| 2001-2002 .
2002-2003
2003-2004 -
2004-2005
2005-2006 Purchase light weight pickup 10,000
2006-2007
Project Total ~ $10,000
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Project Sheet

Project Number: 01-070

Name of Projéct: Tennis Courts/Butler Park

Submitting Department: Parks & Recreation
Project Descrigtion‘: New Tennis Courts with fencing at Butler Park

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): None

Project Staffing Implications: None

| Project Timetable/Budget:

FISCAL YEAR . ' ACTIVITY - BUDGET

2001-2002

2002-2003

2003-2004

2004-2005

2005-2006 | Build new Tennis Court with Fendng at Butler Park | o 12,000

2006-2007

Project Total . | $12,000
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~ Project Sheet

Project Number: 01-071
Name of Project: Top Dresser o
Submitting Department: Parks & Recreation

~ Project Description: A Top Dresser is a broadcasting hﬁachine that is pulled by a tractor. It's
purpose is to spread sand to keep fields level and build up sub soil for strong root production.

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): None

Project Staffing Img lications: None

Project Timetable/ B'udg_et:

| FISCAL YEAR | |  ACTIVITY | BUDGET

2001-2002 |

 2002-2003

' 2003-2004

2004-2005

2005-2006 | Purchase Top Dresser : o | . 12,000

2006-2007

Project Total o . $12,000

Town of Camp Verde Capital Improveménts Plah - 77



Town of Ca‘m‘p Verde Cépital lﬁwprovements Plan

Project Sheet

Project Number: 01—072

‘Name of Project: Teen Center

Submitting Department: Parks & Recreation

Project Description: Teen Center for Camp Verde Teens/Equipment and suppliés for center:
Pool Table, Video Games, Ping Pong, T.V. and Counters

Is the Project Routine Replacement? No.

Financing Options (Grant, Lease-Purchase, etc.): None

Project Staffing Implications: 4 Part-Time employees

Project Timetable/Budget:

FISCAL YEAR ACTIVITY | BUDGET

2001-2002 .

2002-2003

2003-2004

- 2004-2005

2005-2006 | Build Teen Center = - 35,000

 2006-2007

Project Total | | $35,000
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Project Sheet

Project Number: 01-073

Name of Project: Remodel Forest Service -

Submitting Department: Parks & Recreéﬁon

offices.

Is the Project Routine Replacement? No

Project Description: Remodel Forest Service office to accommodate Parks & Recreation

Financing Options (Grant, Lease-Purchase, etc,): Grants, Cash-match and donations

Project Staffing Imglications: None

Project Timetable/Budget:

FISCAL YEAR ACTIVITY BUDGET
2001-2002
2002-2003 =
2003-2004
2004-i005
2005-2006 Remodel Forest Service Office 10,000
. 2006-2007
Project Tota‘l $10,000
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. Project Sheet
Project Number: 01-074
Name of Project: Gym Bleachers

Submitting Department: Parks & Recreation
Project Description: New gym bleachers for Community GYm

Is the Project Routine Replacement? Yeé

Financing Options (Grant, Lease-Purchase, etc.): Grants,'Cash-match and donations

Project Staffing Implications: None

Project Timetable/Budget:

FISCAL YEAR ~ ACTIVITY | BUDGET

2001-2002

2002-2003

2003-2004

2004-2005

2005-2006 | Replace old bleachers in gym - ' ‘ 25,000

2006-2007 -

Project Total . o ‘ " $25,000
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Project Sheet

Pro‘ject Number: 01-075

Name of Project: % Ton Pickup

Submitting Department: Parks & Recreation
Project Description: 34 Ton Pickup

-Is the Project Routine Replacement? No

Financing Options ('Grant, Lease-Purchase, etc.): None

: Projeét Staffing Implications: None

. Project Timetable/Budget:

FISCAL YEAR - ACTIVITY BUDGET
2001-2002 | |
2002-2003

- 2003-2004
'2004-2005
2005-2006 Purchase % Ton Pickup 20,000
- 2006-2007
Project Total $20,000
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Project Sheet

~ Project Number: 01-078
Name of Project: Legal Depar‘tment Office Expansion

Submitting Department: Legal
Project Description: Expand offices to include an office fora prosecutor and paralegal

. Is the Project Routine Replacement? No | .

- Financing Options (Grant, Lease-Purchase, etc.): Possuble grant otherwise capital
investment : : o

Project Staffing Implications: One new position (paralegal), and possible expansnon of ttme
for prosecutor under contract with Town

Project Timeta ble/Budget:

FISCAL YEAR ACTIVITY | | BUDGET
2001-2002
2002-2003 .
2003-2004 | Expansion to accommodate prosecutor | 150,000
2004-2005
2005-2006

- 2006-2007 | Expansion to indude paralegal v - | -~ 150,000

Project Total | o $300,000
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Town of Camp Verde Capltal lmprovements Plan

PrOJect Sheet

. Project Number: 01-079

‘ Name of Project: Constmctton/remodel to create law hbrary/conference room for witness
- interviews and prosecutor/staff use

'. Submlttmg Degartment. Legal

* Project Description: Remodel or construct a center for placement of law library, WESTLAW
access, computer research for the use of the Town prosecutor, and for department/staff, that
‘could also double as a conference room, place tointerview victims/witnesses, and research.

Is the Project Routine Replacement? No

Financing Options (Grant, Lease—Purchase, etc) Possible grant otherwise capital

“Investment

Project Staffing Implications:

Project Timetable/Budget:

FISCAL YEAR ACTIVITY BUDGET
© 2001-2002°
2002-2003
2003-2004
2004-2005 '
2005-2006 | Remodel/construct facility 300,000
2006-2067
Project Total $300,000
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Town of Camp Verde Capital Improvements Plan

Project Sheet

Project Number: 01-080

~ Name of Project: Legal Research and Litigation support software and related computer
-equipment ' | ' : )

Submitting Department: Legal

Project Description: Acquire software that would allow case management, document
scanning, - litigation support, and courtroom presentation in digital format, together with

increased research. ‘

Is the Project Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): Purchase and/or lease

Project Staffing Implications: None, unless a paralegal has been hired by the time of
acquisition, then the software input would be maintained by the paralegal.

Project Timetable/Budget:

FISCAL YEAR ACTIVITY ‘ BUDGET

2001-2002

2002-2003.

2003-2004

2004-2005 Purchase software/equipment , , - 15,000

2005-2006

- 2006-2007

Project Total o | $15,000 |
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Town of Camp Verde Cépital Improvements Plan

Project Sheet
Project Number: 01-081 |
Name of Project:

Submitting Department: Building
| Project Description: Replace Two Vehicles

" Is the Project Routine Replacement? Yes

Financing Options (Grant, Lease-Purchase,; etc.): Purchase

‘ Project Staffing Implications:

Project Timetable/Budget:

FISCAL YEAR * ACTIVITY o | BUDGET
2001-2002 | 1988 Chevy Pickup o 25,000
2002-2003

12003-2004 | 1991 Ford Explorer - | 25,000
- 2004-2005
2005-2006
' 2006-2007
Project Total | o | | $50,000
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Town of Camp Verde Capital Improvements Plan

Project Sheet

Project Number: 01-082

Name of Project: Replacement of Vehicles

| Submitting Department: Community Development/Planning & Zoning

Prbject Description:

Is the Project Routine Replacement? Yes

Financing Options (Grant, Lease-Purchase, etc.):

Project Staffing Implications:

_Project Timetable/Budget:

| FISCAL YEAR ACTIVITY BUDGET
2001-2002 . | Replacement of Jeep 25,000
2002-2003 |

2003-2004
12004-2005
~ 2005-2006
12006-2007

Project Total $25,000
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Town of Camp Verde Capital Improvements Plan

Project Sheet

.Project Number: 01-083
Name of Project: Stéff_ Car

Submitting Department: Administration
Project Description: Replace Administration Vehicle

Is the Project Routine Replacement? Yes

Fina'ncin'q Options ( Grant, Lease-Purchase, etc.):

Project Staffing Implications:

Project Timetable/Budget:

| FISCAL YEAR ACTIVITY BUDGET
2001-2002
2002-2003
2003-2004
2004-2005
2005-2006 Sedan Replacement 25,000
2006-2007
Project Total ' $25,000
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Town of Camp Verde Capital Improvements Plan

__Project Sheet

Project Number: 01-084

‘Name of Project: Town Hall Improvement (Interior)

Submitting Department: Administration
Project Description: Remodel offices, Restrooms

Is the Project Routine Reglacerﬁent? No

- Financing Options (Grant, Lease-Purchase, etc.): General Fund

Projéct Staffing Implications: None

Project Timetable/Budget: ;

FISCAL YEAR o ACTIVITY ] BUDGET

2001-2002 .|
2002-2003 | Remodel so,odo
2003-2004
2004-2005

+ 2005-2006
2006-2007

Project Total $50,000
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Town of Camp Verde Ca»pital Improvements Plan

Project Sheet

Project Number: 01-085
Name of Project: Town Hall Improvement (Exterior)

Submitting Department: Administration »

Project Description: Upgrade exterior of Town Hall and grounds to be consxstent with Main
Street enhancements :

Is the Project Routine Reglacement? No

Financing Options ( Grant, Lease-Purchase, etc.): General Fund, Grants

Projéc:t Staffing Implications: None '

Project Timetable/Budget:

FISCAL YEAR ACTIVITY BUDGET
2001-2002 Misc. Repair Town Hall 25,000
© 2002-2003 Upgrade Grounds, Parking Lot 75,000
2003-2004 Upgrade various HVAC systems‘ 50,000 |
2004-2005
2005-2006
| 2006-2007
Project Total $150,000

~ Town of Camp Verde Capital Improvements Plan
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Town of Camp Verde Capital Improvements Plan

Project Sheet

Project Number: 01-086

Name of Project: Trail Development Prgram

Submitting Department: Parks & Recreation

Project Descrigt'ion: Develop new trails in the community as part of the Trail Development
Plan submitted by the Camp Verde Trails Committee

‘Is the Prb]'ect Routine Replacement? No

Financing Options (Grant, Lease-Purchase, etc.): General Fund, Grants, Donations

Project Staffing Implications: None

Project Timetable/ Bud_q. et:

ACTIVITY

FISCAL YEAR BUDGET
2001-2002 - | General Crook/Copper Canyon Trail 10,000
.2002-2003 . | Tumner to Main Street to Outpost Mall 10,000
2003-2004 Jackson Flat Trail Head Devélopment - 10,000'
- 2004-2005
2005-2006 |
2006-2007
Project Total $30,000
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Town of Camp Verde Capital Improvements Plan

Project Sheet

Project Number: 01-087
Name of Project: Council Chambers Developmeht

Submitting Degartment" Administration

~ Project Description: Develop a new area |n the Town Hall for the Council Chambers: by

remodeling room 206/207

Is the Project Routine Replacement? No

Finaheinq Options (Grant, Lease-Purchase, etc.): General Fund

_~Pro]'ect Staffing Imglieations: None

. Project Timetable/Budget:

FISCAL YEAR ACTIVITY BUDGET
2001-2002 . | Coundl Chambers Development Construction 25,000
2002-2003 |

- 2003-2004
- 2004-2005
2005-2006 |
2006-2007
Project Total $25,000
Towﬁ of éamp Verde Capital Implfovements Plan

91




IV. FINANCIAL ANALYSIS

When attempting to determine what resources are available to fund needed
infrastructure improvements, it is important to carefully examine the current financial
condition of the Town as well as possible funding alternatives. Like most communities,
the Town of Camp Verde will most likely have more needs than financial resources.

In developing {he CIP, a comprehensive review of all financial issues was completed.
The purpose of this Chapter is to outline the financial issues related to infrastructure

planning and financing. '

Current Town Funding

The key to implémenting the CIP is consistent, systematic funding. This is becoming
‘more and more difficult with today's political climate, shrinking revenue sources, and the
demands presented by Camp Verde's potential growth.

Camp Verde relies on a number of funding mechanisms to finance its operations. The
majority of revenues go toward day to day operations: salaries, benefits, insurance,
utilities, and other costs such as fuel. This leaves very little left over to finance large
.capital projects like road construction, the development of parks, expansion of utilities,
or the erection of new buildings. For this reason, alternate funding mechanisms needto
considered when financing the implementation of the CIP. o

It is critical that thbe Town periodically review user fees and adjust accordingly to ensure
that the fees adequately cover the cost of service provision so that the general fundin
no way subsidizes utility services. : | o

In addition, the Town needs to work closely with developers to help ensure that future
- development pays its fair share so adequate funding can be allocated to the
implementation of the CIP. '

| Funding Optiohs

The following options were considered when analyzing potential funding sources for CIP

Projects and the Town’s position is identified: .

» Pay-as-you-go out of current revenues. The Town currently receives a large -
portion of its revenues through state shared revenue sources that provide funding on-
a per capita basis. The major sources for these funds are state sales tax and state -
‘income tax. The Town also receives funding from state fuel taxes and the Arizona

~ Lottery. These funds are restricted for transportation related expenditures. The

Town also collects a local sales tax that is used for municipal operations.
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Municipal Bonds. The Town can issue bonds to raise funding for capital project

implementation. These bonds must be paid back over a period of time with interest,
- The Town'’s ability to bond is discussed further later in this chapter. In any case, the
“issuance of municipal bonds must be approved by a majority of the voters.”

. Certificates of Participation/Municipal Property Corporations. These are
funding mechanisms used by many municipal governments that allow the _
municipality to borrow funds without voter approval. The debt is paid back much like
a bond - over time and with interest. The Town currently does not have the ability to

exercise a Municipal Proper’cy Corporation.

* Lease-purchase agreements. A method of financing capital projects that lessens
- -the up-front costs to the municipality. While interest is paid, the payoff period is _
typically for a shorter period that bonds and the municipality will own the project at
the termination of the agreement. o ' ' -

* Improvement districts. This financing method is used to raise capital for projects
in a specific area where property owners who benefit from the improvements pay for
them over time. » .

* Development Impact Fees. Fees imposed on new development to help defray the
impact and additional costs that the development places on municipal infrastructure
and services. The Town currently does not have impact fees.

» Grants. Federal, state, and county grants are available to finance capital projects.
Many of these grants require the municipality to participate either financially or
- through “in kind” matches. The Town currently is very aggressive in attempting to
obtain county, state, and federal grants.

o User fees. Fees paid by service users that if sufﬁcieht, can be used to maintain
existing facilities and develop additional capacity.

Bonding Capacity , : : .
While it is the desired goal of any organization — a municipality or even a family — to
finance purchases without borrowing (pay-as-you-go), sometimes financing is
necessary. Camp Verde has used various financing methods in the past to purchase
vehicles and equipment and finance the development of other municipal services.

- The most commonly utilized large project municipal financing method in the United
States is the General Obligation Bond (G.0. Bond). This is the most inexpensive way to
finance projects because the bond's repayment is based on the full taxing authority of
the municipality and backed up by real property. Camp Verde's residents pay below
average property tax rates compared with other communities in the State of Arizona and
the Town does not currently levy primary or secondary property taxes and receives no
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property tax revenues. Voters would have to approve any property taxes instituted to .-
support the issuance of any G.O. Bonds.

-+ However, at some point, the voters may be asked to approve a Town property taxto
support the issuance of G.O. Bonds for desired community projects. The State of
Arizona places limits on this type of financing. Before planning to finance future capital
improvement through this mechanism, it is important to know how much “credit” is

available under State Statutes. :

Under Arizona Law, municipalities may issue G.O. Bonds for purposes of water,
wastewater, artificial light, open space preserves, and parks.and recreational facilities
up to an amount not exceeding 20 percent of the secondary assessed value. Based on
Camp Verde's valuation as of $42,902,325, $8,580,465 could be borrowed utilizing G.O.

Bonds. ‘

In addition, Arizona Law allows municipalities to issue G.O. Bonds for all other purposes
not listed above up to an amount not exceeding six percent of the valuation. This would

allow Camp Verde to bond for $2,574,395.

Camp Verde's current debt does not count against these figures although the overall ‘
financial position of the Town would be considered by lending institutions.

Current Revenues/Trends : s ,
Camp Verde currently has a two percent sales tax (increase from one percent in May
2000) over the state and county sales taxes. This tax rate is among the most common.
in the state with 47% of Arizona municipalities at the same rate. Use taxes are the
same as sales taxes and the Town has a bed tax of an additional three percent.

Local sales tax revenues have grown steadily but moderately since the mid 1990s when
Fiscal Year 1994-95 produced $385,000 in revenues. Revenues grew to $617,000 in
Fiscal Year 1999-2000 and were estimated at 1,200,000 in the current 2000-01 Fiscal

Year Budget.

General government revenues have risen from $1,500,000 in Fiscal Year 1997-98 to
over $1,850,000 in the current Fiscal Year 2000-01 budget. The Town has maintained
a cash carry over of above $1.5 million the last three fiscal years. .

Assessed Valuation in the commun‘ity also rose steadily from 1996 to 2001 going from
just over $28 million to the current valuation of over $42 million.
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: ‘C'urrent D.ebt

As of May 1, 2001, the Town of Camp Verde held the followmg debt obhgatlons over
and above normal operatmg accounts payable:

Purchase agreement for Town Hall facility. " Two more payments of $68, 000 are still
outstandlng Debt to be repaid in 2003. ' 4

Chamber building payment of'$18,000 per year to be paid fo in 2005.

Town of Camp Verde Capital Improvements Plan
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V. CAMP VERDE CAPITAL
IMPROVEMENTS PLAN

- When implementing a plan of this complexity andﬁmagnitude, itis important to adhere to
- operating policies and procedures to ensure success. The following policies have been

-adopted as part of the Camp Verde CIP: -

CIP Operating Policies

 Projects will be developed to implement the General Plan
- » Projects will be developed to accommodate coordination with economic
, development efforts
e The Town will not assume operational control over currently separate utilities without
first performing a cost/benefit analysis to.ensure that the operation will pay for itself
(including debt service) with current user fees.
»  Projects to enhance the natural and physical (built) environment and restore/protect
- community heritage will continue to be an important part of the CIP
» The Town shall maintain an up-to-date vehicle replacement program as part of the
annual CIP update process. -
e Where possible, projects will be developed to coordinate with other projects (e.g.
. street repairs in conjunction with utility undergrounding) '
» Regional considerations and intergovernmental relationships will be evaluated as
. projects are developed , ' ‘
* Legal mandates will be monitored and projects to satisfy the mandates will be
developed N
o The five-year CIP will be updated annually
e Pay-as-you-go financing will be utilized as much as possible in the implementation of
the CIP ‘ :
= Efforts will be continuously made to maintain and improve the Town’s credit rating
= Capital project and improvement districts financed through debt instruments shall not
“be financed for more than the anticipated useful life of the project ‘
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- cIP Projects

The CIP Projects submitted for review by the CIP Technical Adviéqry C"ommittee were
categorized into four basic areas: Matrix Projects, Assumption/Funded Projects,
Contingent Projects, and Anticipated Future Needs. :

The following is a brief description of each of the categories followed by the
corresponding five-year program for each category:

Assumption/Funded Projects : ~ -
- Projects that have already been funded, have a cormmitment from an outside funding agency

| for a project that the Town has agreed to participate in, or projects that have been deemed
absolutely necessary to the operation of the organization (funding may not be identified for
these projects but a funding source is recommended to be identified). ,

- Rated Projects ‘ :
Those projects that were determined to be required to go through the evaluation

- process utilizing the adopted Evaluation Criteria and Weighting Factors outlined in
Chapter I. The projects are in prioritized order with their corresponding point values.

Conﬁngent Projects ‘ ;
Projects that are dependent on another event (developer agreement, new facility, other
purchases, grants) occurring before they can be implemented. . ' -

- Anticipated Future Needs o
‘Projects that are not imminent needs but it is anticipated that the projects will need to be
implemented within the five year planning horizon. Projects will be evaluated annually as to .

their need.
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First-Year Capital Budget Recommendations

plan:

General Fund Recommendations

Project 01-015 Marshal’s Office Mobile Data Terminal (grant match)

Project 01-017 Police Vehicle Replacement
Project 01-055 Gym Entrance Remodel
Project 01-087 Council Chambers Development

Vehicle Replacements

Project 01-069 Parks and Recreation Pick Up
Project 01-081 Building Department Pick Up
Project 01-082 Community Development and P and Z 4 WD Vehicle
Project 01-083 Administration Staff Car = B '
Total General F und Expenditure Recommendations
HURF Recommendations
Project 01-019 Backhoe
Project 01-026 Main Street Conduit
- Project 01-027 General Crook Conduit

Total HURF Fund Expenditure Recommendations

Town of Camp Verde Capital Improvements Plan

45,000
62,000
10,000
25,000

The following projects are recommended for ‘fund‘ing from the capital improvemé,nts '

15000

25,000

- 25,000

12,000

$219.000

75,000

200,000

~ 40,000

$315,000
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VI. PLAN IMPLEMENTATION

- The success of a plan or a planning process is measured by the degree of its
implementation. Since resources are limited, it is crucial for the Town of Camp Verde to
follow a consistent, objective path to allocate funding for future capital improvements

needs.

The following implementation program outlines the spébiﬁc stebs necessary to
implement the CIP and perform the annual update. |

General Implementation Guidelines

» . The Camp Verde CIP five-year program and first-year capital budget shall be
reviewed and adopted by the Town Council. Upon adoption, the Camp Verde CIP. -
will be published and widely distributed. The CIP will be updated annually, reviewed
and adopted by the Town Council by April of each year. ‘ -

o Department heads are responsible for preparing quarterly reports on the status.of
capital projects in the first year of the Capital Budget. The reports shall be made to
the Finance Director who in turn will report to the Towri Council periodically as

needed.

e Citizen input should be sought periodically to determine the desires of the public.
While a survey was completed with the development of the plan, attitudes and
circumstances change and informed decision making requires that the Town have
an up to date awareness of what the public’s attitudes are toward community
facilities and services and how to pay for them :

Camp Verde CIP Update Process
Updating the CIP shall take place annually before the development of the Town's

annual budget. The CIP Technical Advisory Committee shall work together to develop
the annual update for presentation to the Town Council. - : o
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Step 1: Appoihtment of CIP Technical Advisory‘ Committee

The Finance Director shall organize and appoint the TAC each year at the start of the
update process. The composition of the TAC is recommended to be: at least one - ‘
member each from the Town Council, Planning and Zoning Commission, all department
heads, a citizen at-large, and any others deemed essential by the Director to be part of
the CIP Update process. Since circumstances have a way of changing, the make-up of
the CIP TAC may change over time. The TAC composition will be approved by Council.

Step 2: Review Past Year and Re-visit the Evaluation Criteria

The TAC shall meet to review the accomplishments of the prior year and discuss issues.
and problems related to the plan’s implementation. The TAC will also re-visitthe
Evaluation Criteria and Weighting Factors to determine if they are still appropriate.
Influences from both inside the Town and/or from external forces could necessitate the
elimination, change, or addition of Evaluation Criteria and Weighting Factors.

When the Evaluation Criteria and Weighting Factors have been agreed upon by the
- TAC, they will be presented to the Town Council at a regular meeting for their
discussion and adoption. Presenters to the Council should have the ability to
substantiate any changes that may have been made with factual data.

Also during this meeting, needs for communications equipment and systems will be
discussed and computer hardware and software needs coordinated to ensure
- compatibility within all Town departments.

Step 3: Updafe and'Devel'opment of CIP Project Sheets

.The TAC shall hold a joint Council/Commission study session to identify ideas for new
project sheets. The TAC will take this information and hold a meeting to develop
Project Sheets for the new projects as well as updating the information on project
sheets from the prior year for projects that have not been implemented. It is important
to note that another year needs to be added to the planning horizon to maintain the five-
‘year plan. The Project Sheets should include the information and format of those in this
document. - ’ :

Step 4: Determining the Town’s Financial Condition

The Town Manager and Finance Director shall meet to determine the Town's financial
condition as it relates to plan implementation. A brief report shall be developed for use
by the CIP Team. : :
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Step 5: Project Evaluation Meeting

The TAC shall meet to discuss and evaluate all of the CIP Projects. Projects will be
categorized into Rated Projects, Assumptlon/Funded PrOJects Contingent PrOJects
and Anticipated Future Needs.

Projects that qualify as Rated Projects shall go through the decision-making matrix.

- Each project will receive a score from 0 to 10 in relation to each Evaluation Criterion.
This will allow the projects to receive a numerical total and be placed in priority order.

It is recommended that an unbiased facilitator be utilized for this process to keep
discussions on track and ensure an equitable and consistent evaluation process.

. Step 6: Creation of Fiscal-Year Capital Budget

| After the projects have been prioritized, the Town Managef and Finance Director will
develop the Capital Budget. The Capital Budget will recommend Wthh projects should

be funded in the next year.

Step 7: Adoption of Updated CIP and lnclusmn of the Capltal Budget in the
Annual Town Budget

The updated CIP shall be presented to the Town Councnl for adoptlon The Capxtal
Budget shall be included in the annual Town budget development process.
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- Annual Update Process

~ January

: Februvary

March

* April

CIP Team
Kick-Off Meeting

'| -Review Policies ,
| -Public Participation

-Review Prior Year -
-Review Evaluation
Criteria-TAC '

-Present
.Evaluation Criteria.”
": For Council

Adoption

, Pl:bjé'ct N
Evaluation -
'Meeting * -

-Ubdate CIP Projects

|-Develop New CIP

Project Sheets

1 -Financial Analysis

-Council Session

“Prioritized

Financing
Options

Project List

|¢ . Updated CIP. & -

Council‘ Adoption

“First Year Capital Budget =

- Town of Camp Verde Capital Improvements Plan




.
CRe Y
S :

S R
e

b

R

T
2

e
A S
Tmen .

| Adviso

2
]
7, X

PR A
R
I35

SO
R

=
S
T
G
0

Linda Welsch, Parks.and Recreation Co

5

Marshall Whitmire;:
ohn Wischmeyer:
sDebbie W

ng: .

R

L Boar
T

r Arizona Development Authority s
;Greater.Arizona Develop ent Authority:

evard

2

Town of Camp Verde Capital Improvements Plan 108



