CAMP VERDE MAYOR & COUNCIL PLANNING RETREAT

TOGETHER FOR THE FUTURE
NOVEMBER 12, 2009

YAVAPAI COLLEGE CAMP VERDE CAMPUS
321 W. Apache Trail, Rooms 807-808
Camp Verde, AZ

Retreat Objectives:
e Todiscuss current issues affecting Camp Verde and local government
o To develop short-term and long-term goals and actions needed to move into the future

8:45a.m. Coffee & Conversation

9:00 a.m. Welcome and Opening Comments Mayor Burnside
Michael Scannell
1. Identifying challenges that Camp Verde faces over the next Participants
two years.
2. Substantive Discussions of Critical Town Issues to include, but not Participants

be limited to economic development, the Town Master Plan, the
state of the economy in general, Ft. Verde, etc.

3. Identification of Goals for 2009-2010 Participants
° What will we do together to move Camp Verde into the
future?

° What is our vision?

® What are our priorities?

° How will we collaborate with each other and staff to
accomplish these goals?

4 Planning for Action — discussion may include, but not be limited Participants
to the following:
° Identify first steps
® ldentify stakeholders and primary person(s) responsible for
implementing plans/projects/policies
® |dentify measurable outcomes and milestones
° Evaluate projects/results on a regular basis
° |dentify alternatives

5. Adjournment Mayor
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