RESOLUTION 2015-936

A RESOLUTION OF THE MAYOR AND COMMON COUNCIL
OF THE TOWN OF CAMP VERDE, YAVAPAI COUNTY, ARIZONA,
FOR CONSIDERATION THE SUBMISSION BY THE
MARSHAL'S OFFICE FOR A GOHS GRANT
IN ARIZONA'S 2016 FISCAL YEAR HIGHWAY SAFETY PLAN:

WHEREAS, The Governor's Office of Highway Safety (GOHS) is seeking proposals from state
and local agencies for projects relating to all aspects of highway safety; and

WHEREAS, the Town of Camp Verde, through the Camp Verde Marshal’s Office, is interested
in submitting projects to be considered for funding in the form of reimbursable grants from the
Governor’s Office of National Highway Traffic Safety Administration;

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Common Council of the Town of
Camp Verde, Arizona as follows:

1. THAT approval of the submission of projects for consideration in Arizona’s 2016 fiscal
year Highway Safety Plan is granted.

2. THAT Town Marshal Nancy Gardner is appointed agent for the Town of Camp Verde, to
conduct all negotiations and to execute and submit all documents and any other
necessary or desirable instruments in connection with such grant.

PASSED AND ADOPTED by the Mayor and Common Council of the Town of Camp Verde,
Yavapai County, Arizona on the 4" day of March 2015.

Date: __%-.5.200"

ChaHes German, Mayor

Attest: Approyed as to form:

A

Jones Virginia, Town Clerk




Highway Safety FY2018

Organization: Cemp Verde Marshal's Office HS-FY2018-Camp Verde Marshal's Offi-00046
Cover Page

Project Title Traffic Enforcement / DUI

Total Grant Funding $48,912.00

Requested

Total ERE Percentage 40

Agency Name: Camp Verde Marshal's Office
Contact Information: 648 South First St.
Camp Verde, AZ 86322
Phone: 5285676621
Fax: 9285676238

Governmental Unit: Town of Camp Verde
Address: 473 S. Main Street, Camp Verde AZ 86322
Project Director: Nancy Gardner
Contact information; Town Marshal
648 S 1st Street

Camp Verde, AZ 86322

Phone: (828) 567-6621

Fax: (928) 567-6238

E-mail: nancy.gardner@campverde.az.gov

Project Administrator: Steven Ganis
Contact Information: Commander
646 S. 1st Street
Camp Verde, AZ 86322
Phone: (82B) 554-8303
E-mail: steve ganis@campverde.az.gov

FiscallFinancial Contact: Steven Ganis
Contact Information: Commander
646 S, 1st Street
Camp Verde, AZ 86322
Phone: (928) 554-8303
E-mail: steve.ganis@campverde.az.gov

Please upload a cover letter addressed to the Director of the Governor's Office of Highway Safety on
agency letterhead. This cover letter must be signed by a representative of your agency authorized to
commit your agency {o conduct the grant should it be approved for funding.

Any proposal received without a cover letter will not be considered for funding by GOHS.,
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Highway Safaty FY2016
Organization: Camp Verde Marshal's Dffice H&FY2018-Camp Verde Marshal's Off-00046
Cover Page

For GOHS Office use only
Total Propcsal
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Highway Safety FY2016
Organization: Camp Verda Marshals Dffice HS5-FY2016-Camp Verde Marshal's Offi-00045

Jurisdiction

Select the Type of Jurisdiction:
Town

Select the Type of Agency:
v Law Enforcement Fire Depariment / District Nen-Profit / Other

Select the County Served:
Yavapai County
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Highwsy Safety FY2016
Organization. Camp Verde Marshal's Office H5-FY2016-Camp Verde Marshal's Offi-D0048

Proposal Summary

Proposal Summary:

Please include a summary of funding requested by program area (Alcohol, Aggressive Driving, Occupant
Protection ete___).

Traffic Safety, DUI Enforcement, and Community Education-

The Camp Verde Marshals Cffice has recently deployed a designed traffic unit to enhance traffic and DUL
enforcement within the Town of Camp Verde. The unit is supported by a fully equipped mobile Crash / Crime
Scene Trailer which provides specialized equipment during such events as fatal accident investigations, school
presentations, DUI check points and saturation patrol for DUI violations. Our current fleet of patrol vehicles,
used for traffic enforcement are lacking in-car camera video systems which would enhance our traffic related
investigative ability. The system also contains and works in unison with a body camera worn by the officer and
supporis video cbtained from the vehicle camera. The department is in the process of implementing AZ TraCS
working with ADOT to obtain the soflware package and DPS who has agreed fo donate printers for the
vehicles. We are requesting funds for 15 scanners which would be installed in the vehicles as part of the AZ
TraCS package. Although we are small in size there are lacations within the fown that traffic can be congested.
Having 5 traffic units which contain in-car video camera systems as well as AZ TraCS to deploy around area
schoals to conduct traffic monitoring and enforcement would be a great improvement to general traffic,
community safety and enforcement efforts to reduce traffic and DU related violations. If is also our intention to
deploy the iraffic units on holidays or other community events where DUI prevention and enforcement can be
conducted. This will also be done in conjunction with Multi-Agency task forces. This proposal is also requesting
funds fo repair a current GOHS Speed Radar Trailer which is not operational. The repaired trailer could be
utilized by Camp Verde Marshal's office for speed reduction and citizen complaint details within residential
districts in the town. The Camp Verde Marshal's Office also deploys our Command Van on Multi Agency DUI
task forces and saturation patrols throughout the year. The Camp Verde Marshal's Office is again asking for
additional monies to assist in paying over time for Officers to work special DUI task forces and Saturation
patrols.

Background/Problem:

Preovide general characteristics of the agency, including information on population, demographics, and a
description of strests and highways in the agency’s jurisdiction including road mileage.

The Town of Camp Verde is located in Yavapai County, State of Arizona. Camp Verde became

incorporated in 1885 and has a population of approx. 11,000. Although Camp Verde small community we
still experience the same issues large communities have. We still have people speeding, disobeying traffic
control devices, and driving Impared. We are also strapped for funding which for a long time has limited us on
what type of equipment we can deploy. Camp Verde is approx. 49 square miles with Interstate 17 disecting the
center of our jurisdiction. State Route 260 runs through Camp Verde for approx. 20 miles. The Camp Verde
Marshal's Office has 21 swom officer positions providing 24 / 7 coverage handling all calls for service.. Camp
Verde is a tourist based community and neighbors Sedona. Anyone coming from the south must come through
Camp Verde to reach Flagstaff or Sedona. Sedona Is a huge tourist community who probably has 10s or
thousands of visitors in just a few months. For a small community we have a lot of traffic especially on our
highways. The Junction of I-17 and Hwy 260 can be especially congested on weekends with long weekends
being even more so. A Tribal Gaming Casino is located within the Town imits of Camp Verde which increases
the amount of vehicular and pedestrian traffic into the community. Along with the infiux of Casino traffic, the
Town of Camp Verde is also hast to the Montezuma Castle Natianal Monument and the Fort verde State Park.
These venues provide an additional approximate one million visitors per year to the Camp Verde area. In 2015
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Highway Safety FY2018
Organization; Camp Verde Marshal's Office HS-FY2016-Camp Verds Marshal's Offi-00046
Proposal Summary

ground was broken to build a 26,700 square foot Verde Valley Medical Center adjacent to 117 and Highway
280 in Camp Verde with plan to expand as needed over the next 10 Years.

Problem Statement:

What problem is your agency looking 1o solve with this grant? Provide appropriate data to support funding.
With the awand of this grant we can increass our traffic contacts, investigative efforts, prevention details and
positive prosecution outcomes. We also plan to have deputies visit community groups and schools to educate
them on traffic safety, DUI'S and traffic reiated problems we see in our community. We also hope to receive
feedback as to areas of concem that might be safety concerns that Camp Verde Streets Department or ADOT
can address making the roads in Camp Verde safer for everyone. Our Traffic Unit is svelving into an effective
unit by becoming Intox Certified, Radar Certified and is in the process of becoming a DRE and phlebotomist
Certified. This Deputy will be able to conduct their own DUIDUI Drug investigations without tying up other
resources. The department has committed to the AZ TraCS system and is trying to obtain the necessary
equipment for all patro! and traffic enforcement vehicles. In 2014 Camp Verde Marshal's Office investigaied 4
major accidents which resulted in 4 deaths and 8 occupants with serious injuries. In each case, speed, driver
nattention and drug / alcohol impairment were factors. The Cemp Verde Marshal's current overtime budget
only aliows for normal overtime occurrences. The grant would have a direct result in improving Camp Verde's
investigative ability and preventative measures in the future. Thie past year we have been able to pay for the
overtime for several Officer's to work multi-Agency task forces and saturation patrols with the additional monies
we were awarded by GOHS the past year. This has resulted in numerous citations and several impaired drivers
being taken off the streets. Without this money awarded by GOHS these would not have been possible to the
extent that they have been. Camp Verde Marshal's Office twice facilitated its first ever DU check points over
the past year which resulted in the direct contact with 766 drivers, and 4 arrests rekited to DU, Drug
possession or suspended license. Any future funds awarded by GOHS will be applied in the same effort to
maximize exposure and contact to potentially impaired drivers.

if you have additional Information, please upioad:
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Highway Safety FY2016
Organization: Camp Verde Marshal's Office HS-FY2016-Camp Verde Marshal's Offi-00046
Attempts to Solve Problem

Attempts to Scive Problem:

Identify past attempts to solve the problem identified in your proposal,

The Camp Verde Marshal's Office has been diligently increasing its patrol work toward traffic violations,
accident investigation / prevention, and DUI enforcement. The efforts over the past year have focused on
training and development of a deputy assigned to fraffic enforcement, This wouid include the completion of Intox
Certification, Radar Certification, current training toward DRE Certification and Phiebotomist Certification. In
the past we have only been able to utilize officers on an inconsistent basis to conduct sole traffic related issuss.
The Traffic Unit has become very effective in enforcement, education, and awareness in our community. We
are also hoping to advance and improve our patrol vehicles with the requested equipment, producing more
complete and accurate investigations and documentation. The Camp Verde Marshal's Office began to utilize
DUI Check Points over 2014 as part of the strategy to maximize public contact and exposure to impaired
drivers. This strategy has been effective and will continue to be utilized in 2015. The Camp Verde Marshal's
Office is & small police department with limited funding and is always seeking creative ways to obtain the
necessary equipment. Past examples of this would include obtaining used GOHS equipment from other
agencies In atternpts to field well trained and equipped traffic units which can focus on traffic related issues for
Camp Verde. Other funding has besn sought but found to be unavailable. Camp Verde is mostly residential
with little commercial business, therefore the tax base is low compared to other town or cities our size. A small
tax base equals low funding for much needed equipment. During this past year The Camp Verde Marghal's
Office organized and / or participated in several multi-agency DU related enforcement details, seat belt and
child safety seat programs associated with the local schools and fire department. The awarding of grant
monies from GOHS would allow the MarshaFs Office to enhance and further this effort
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Highway Safety FY2016
Orgenization: Camp Verde Marshal's Office HS-FY2018-Camp Verde Marshal's Offi-0004&

Project Objectives, Methods of Procedure, Performance Measures: Project 1

Title: Project 1
Objectives of the projects in your proposail should follow the SMART method. They should be:

S = Specific

M = Measurable

A = Action-Orlentad
R = Realistic

T = Time-Framed

Project Objectives:

The project objectives should be stated in measurable terms directly relafed to the identified problem, concise
and deal with a specific ftem, realistic, with a reasonable probability of achievemnent and related to a specific
time frame.

After the award is announced we will begin with purchasing and equipping the vehicles to be used for traffic
enforcement. Once deployed we shouid start to see a reduction in some moving violations that we are
experiencing in certain areas while seeing an increase in the quality of investigations and traffic enforcement.
The recordings will assist with the prosecution of DUI's and other traffic related offenses by having pertinent
information recorded and available for court. We wauld estimate that within the next year we should start seeing
less violations. The transient or tourist traffic should remain constant. Our uitimate goal is make our school area
streets safer and other roadways as safe as possible. The word will get out that we are taking DUI violations
and traffic violations serious. We believe with the deployment of a designated Traffic Unit in conjunction with the
added high visibility patrol, it shows the community that we are committed to making a safer community for
everyone. With the additional overtime monies we will be abie to have at a minimum one or two Officer's
participate in the holiday multi-agency task force details and can add some local saturation patrols. Qur goal is
to further conduct a minimum of 3 DUI check points during the upcoming year. Although it is difficult to project
an actual number of DUI amests from the participation in these details we do know that we will be make
additional DUI amests during these times. In the past multi-agency details that we have participated in we have
gotten at least one DUI per detail. With the repair of the GOHS Speed Radar Trailer, Camp Verde Marshal's
Office will be able to further address and respond to potential speed complaints by placing the trailer in target
areas. The five digital in-car cameras systems will be purchased and used in vehicles not equipped with any
type of in-car camera system or device designed 1o record traffic stops or contacts. .

Method of Procedure:;

Detail how your agency will solve the problem and mest the objectives you have set.

We helieve that by adding the requested recording equipment and cameras fo fraffic vehicles, we will be able
to increase the quality and quantity of our traffic contacts by at least 10%. The equipment will add to the
specialized direction of the current unit which ¢an concentrate on traffic related issues. We also plan to have
deputies visit community groups and schools to educate them on the hazards of driving impaired, trends and
problems we see in the community. We also hope to receive feedback as to areas of concern that might be
safety concemns that Streets or ADOT can address. We will also complete the specialized training in DRE and
Phlebotomist certification for the traffic unit position. This deputy will be abls to conduct their own DUI/DUI Drug
investigations withoutt tying up other resources. With the award of the additional overtime monies we will
participate in at least four multi-agency DUI task forces in Yavapai County and will offer for use our Command
Vehicle to be set up in a central location for all participating Agencies to use to process their DUI's and
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Highway Safely FY2016
Organizatien: Camp Verde Marshal's Office HE-FY2016-Camp Verde MarshaPa Offi-00046

Project Objectives, Methods of Procedure, Performance Measures: Project 1

booking forms during these events. Again hopefully utilizing the awarded equipment. We will also do numerous
local saturation patrols within our jurisdiction where we will again be looking for impaired drivers, speeders,
and taking a zero tolerance to seat belt violations

Performance Measures:

Establish measurable goals for your proposal. Example: “To decrease alcohol related fatalities 10% from the
2012 base year average of 250 to 225 by September 30, 2014." *To increase DUI amests 10% sbove the
2008 base year average of 5,000 to 5,500 by September 30, 2014."

Your agency should enumerate the objectives of the project in this section. Example: “To participate in 4 DUI
Task Forces by September 30, 2014.” “To participate in 8 speed enforcement details by September 30,

20147

With the award of the designated requests in this grant, our response and documentation to traffic related
investigation and DUI enforcement will dramatically improve over the next year since our designated traffic units
contain no recording equipment or cameras.. Our DU arrests and convictions rates should increase by a
minimum of 5%. We will also increase our education contacts by atiending community group and school
gatherings. We will conduct at least 8 DUI / Traffic enforcement details between September 30, 2015 and
September 30, 2016. Our DUI arrests should Increase by & minimum of 5%. During this same time frame we
will participate in at least four multi-agency task forces within Yavapai County where our Command Van will be
utilized by all agencies involved. The repaired GOHS Speed Trailer will be deployed on all citizen complaint
related to speed as well as being placed in high accident areas related to accident / violation data.
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Highway Safety FY2016
Organization: Camp Verde Marshal's Office HS-FY2018-Camp Verda Marshal's Offi-00048
Traffic Data Summary - Law Enforcement

Please include the following traffic data to support the identified problem in your proposal:

"(if Available)
Description 2014 2013 2012
Saber Designated Drivers 7 3 4
Contacied
TOTAL DUI ARRESTS 21 47 4
Aggravated DUl Amests 3 7 4
Misdemeanor DUI Arrests 18 40 37
Extreme DUl Arrests 4 g 13
(.15-.19)
Super Extreme DUI
Arrests (.20+)
DUI-Drug Arrests 1 4 3
DRE Evaluations Q 0 5
Under 21 DU Arrests 0 5 8
Under 21 Liguor 5 5 6
Consumption Amrests
Under 21 Liguor ] 23 25
Possesslon Armests
Under 21 DUJ-Drug 0 7
Arrasts
TOTAL AGENCY 940 1001 341
CITATIONS
Criminal Speed Citations 3 4
Aggressive Driving 17 D Not Avaifable
Citations
Civil Speed Citations 94 479
Other Citations(Excopt 157 497 118
Speed)
Child Restraint Citations 3 5 5
Seat Belt Citations 2 18 1
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Highway Safety FY2016
Organization: Camp Varde Marshal's Office HS-FY2018-Camp Verde Marshal's Offi-00048
Personnel Services

Description

Overtime to participate in extra DUI traffic task forces which would include DUI road block check points and
saturation patrols throughout the grant year to include the 6 identified holiday events as well as speed reduction
details.

Personnel Services: Employee Related Expenses:
Description Requested ERE % ERE Overtime
Amount Amount Amount
Overtime to participate In extra DUI traffic task $12,000 40% $3,429 $8,571
forces which would include DUI read block
check points and saturation patrols
Speed reduction details associated with high $4,000 40% $1,143 $2,857
accident and violation areas.
% $0 $0
% 80 $0
% $0 %0
% $0 $0
% 30 $0
% $0 $0
% $0 $0
% $0 $0
Total: $16,000 $4,572 $11,428
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Highway Safety FY2018
Organization: Camp Verde Marshal's Office HS-FY20168-Camp Veerde Marshal's Offi-00046

Professional and Quiside Services

Description

Camp Verde Marshal's Office currently has a radar speed trailer which was obtained from a previous GOHS
grant in 2010. The trailer has not functioned for 3 years and needs fo be repaired to be retumed to service.
CVMO is requesting funds for the repair of the trailer which could then be placed into residential neighborhoods
to address speeding complaints or high accident areas.

Deacription Amount
Repsir and replacement of radar trailer batteries and $1,100
equipment

Total $1,100
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Highway Safety FY2016
Organization: Camp Verds Marshal's Office
Total Estimated Cost

HE-FY2016-Camp Verde Marehai's Ofi-00046

Budget ltem Amount
Personnel Services $11.428
Employee Related Expenses $4.,572
Professional and Qutside Services $1,100
Travel In-State $0
Travel Out-of-State 50
Materials and Supplies $0
Capital Outlay $31.812

Total Estimated Cost  $48,912

02/18/2015
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Highway Safety FY2016
Organization: Camp Verde Marshal's Office H5-FY2016-Camp Verde Marshal's Offi-00048
Attachments

Altachments
A regolution from your agency’s board of supervisors or citytown council will be included in this section.

Upload any additional supplemental material balow.
http./fegrants.azgohs.gov/_Upload/14739-digitaiquote. pdf
http://egrants.azgohs.gov/_Upload/14739-scannerguocte. pdf
http://egrants.azgohs.gov/_Upload/14739-speedirailerestimate. pdf
hitp/egrants.azgohs.gov/_Upload/14739-CampVerdeServerQuote.pdf
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f"‘“ "Ry, Estimate
; ALERT Dete Estimate #
10/20/2014 14=01032
Arizona Law Enforcement Radar Technology
20118 N. 67th Ave 300-401
Glendale, AZ 85308
Phone: (623) 362-9700
Town of Camp Verde
Finance
395 S. Main St.
Camp Verde, AZ 86322
Description Rate Total
Repair and Maintenance of the following radar trailer
Labor: SMART raday trailer #5R~6324: Replace 3 batteries, replace 2 75.00 150.00
damaged pwr receptacle, lubricate pivot points, certification
AGM Grp-27, No Maint DCycle-Battery 3 266.27 798.81T
Flanged Inlet w/Westherproof Cover, 125V/15A 1 24.62 24.62T
Certification: Annual Function Test and Frequency Count 1 45.00 45.00
Only - veld for 3 duys Subtotal $1,018.43
Sales Tax (9.2%) $75.76
Total $1,094.19
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o [Quots OUD-00622-19T5D7
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. — Dste 21272015
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CAMAZ]  JEG FEDERAL EPRESS
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56010793810 DVM-800 Complea kit]  $3995.00 00 | £19,975.09)
14869-0151-00 Voot Sofware DVD] S95.00 $0.60 { 459500

DVM-803 with 6 year advanced exchangs waranty. Subinial $20,570.c0

Mic:

Tex %0.00

Preight $120.00

Totzl §8,030.00|
Thank you for your intorest]!

wmmmummm.mmmmummnp.
TERMS OF SALE

Your purchase of goods from Digital Ally, Inc., 8 Nevada corporation (“Digital Ally”) will be governed by the following
terms of sale [“Terms”). You will be refesred to throughout these Terms a5 “you®.

L. Exclusion of Othar Tarms; Entire Agreement. Additional or different terms or conditions proposed by you
{Inciuding any additional or different terms provided In a purchase order) wil be void and of no effect unlass
specifically scceptad in writing by Digital Ally, Digital Ally’s seles invoice, these Terms, the warranty and any special
conditions executad by you and Digital Ally (collectivaly, the “Ordor™)

supersedes and cancels ali prior communications betwaan us, whether verbal or written, and constitutes the entire
agreament between us unless modified in writing and signad by each of us,

2. Prymant. Payment terms are cash on dalivery, except where credit has been esteblished and maintained to
Digital Ally's setisfection. if you have established credit, paymant terms are net 30 days from date of shipment. Any
invoice that you fall to pay when due will beer Interest at the rate of 1-1/2% per manth or the highest rate than
permitted by lavr, whichever Is less. You must aiso reimburse Digitaf Ally for ks costs Incurred {including tnternal




1928 E. Highland Ave., #F104-417
Phoenix, Arizona 85016-4626

) ..
inertia Phone: 523610770
)T SERVICES LLC Fax: 602.840.7850
Gvt Galng, Ksep Geing. Inertiacomputers.corm

Quotation

Date: 2/16/2015

Quotation for:

Ashworth Consulting, LLC
1425 W. Iris Drive
Gilbert AZ 85233

Description Quamtity Cost Total

PowerEdge R430: 2.5" Chassis with up to 8 Hot Plug Drives; Intel 1 5,968.83  5,968.83T
Xeon E5-2620v3 2.4GHz 6-Core CPU x 2; 64GB DDR3 2133MHz
Advanced ECC Memory; Riser with One x16 PCle Gen3 FH slot (x8
PCle lanes) & One x16 PCle Gen3 LP slot (x8 PCle lanes); PERC
H7?30 RAID Controller, 1GB NV Cache; Intel Ethernet 1350 DP 1Gb
Server Adapter; On-Board Broadcom 5720 Quad Port 1Gb LOM;
120GB High Performance SSD x 2 RAID1; 2TB 2.5" SATA Hard
Drive 7200RPM x 4 RAIDS (6TB Usable); iDRACS Enterprisc; DVD
ROM Drive; ReadyRails™ Sliding Rails Without Cable Management
Arm; Dual, Hot-plug, Redundant Power Supply (1+1), 550W:
Windows Server 2012R2,Standard Ed,Factory Inst,No
MED,28KT,2VM,NO CAL; 3 Yeer Basic Hardware Warranty Repair,
5X10 HW-Only, 5x10 NBD On-site

Subtotal $5,968.83
Sales Tax (0.0%) £0.00
Total $5,968.83



Town of Camp Verde

Gateway to the Verde Valley
¢ 473 S. Main Street, Suite 102 ¢ Camp Verde, Arizona 86322 ¢
¢ Telephone: 928.567.6631 ¢ Fax: 928.567.9061 4
+ www.campverde.az.gov ¢

March 5, 2015

B BECERVE

MAR -9 2015
William Sims III
Sims Murray, LTD BY: ..
2020 North Central Avenue T
Suite 670

Phoenix, AZ 85004

RE: Council approved documents

Dear Mr. Sims:

Enclosed are the following documents that were approved by the Town Council at the March 4, 2015
Council meeting.

= Resolution 2015-937
¢ Resolution 2015-936

If you have any questions, please give me a call.
Thank you,

. 7
o
[ ALGG A s %u;

Virginia Jones
Town Clerk

Enc.

L 4
@ Handicap Relay: 711 or Voice: 1-800-842-4681 TTD: 1-800-367-8939 (J\‘



