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June 17, 2009

The Honorable Jan Brewer
Governor of Arizona
1700 West Washington Street
Phoenix, AZ. 85007

Dear Governor Brewer:

I am writing to you to express the Camp Verde Town Council's appreciation for your attempts to balance the
state budget without shifting the financial burden to cities and towns. We are grateful that you recognize the
valuable partnership between the state and local governments, and the fact that we each have
responsibilities for unique and vital services to the citizens of our state.

We are also appreciative of your outspoken opposition to proposals such as 1) a moratorium on impact fees,
2) a shift in the use of impact fees away from infrastructure construction, a critical element in the ability to
levy such fees and 3) the redirection of city VLTproceeds to local schools. We are encouraged by the
positive ideas for cities and towns within your proposed budget that include preserving the statutory cap on
HURF funds for state uses, avery critical source of funds for local job creation; and additionally find that
restoration of state funding for the DPS crime lab provides for the safety and protection of our residents.

Your proposal attempts to address the grim reality of our current fiscal crises and presents adifferent
perspective than the legislature for revenue sources such as an increase in the TPT or even property tax if
approved by the voters, considered by some as more viable sources; We would assume that there will be
opportunities to discuss an analysis of the impacts the imposition of an added tax will have on our local
revenues, as well as aclarification of the time frame we will not receive our share of the new additional
temporary state sales tax revenue, should the voters approve the proposed one-cent increase.

Cities and towns are also experiencing these same economic and fiscal conditions and realize that in order
to solve our problems, difficult and sometimes controversial solutions must be proposed. Therefore, we
thank you for your strong leadership in these difficult times and are certain that a budget compromise will
take a long-term view for the benefit of all citizens of our state.

Sincerely,

Bob Burnside, Mayor
Town of Camp Verde

Rev)sed 6-17-09
Handicap Relay: Voice: 1-800-842-4681 + TOO: 1-800-367-89J9



RESOLUTION 2009·774
A RESOLUTION OF THE MAYOR AND COMMON COUNCIL OF THE TOWN OF CAMP VERD~

YAVAPAI COUNTY, ARIZONA, DECLARING SUPPORT OF GOVERNOR JAN BREWER'S
FY 2009·10 BUDGET PROPOSAL

Whereas, the State of Arizona is experiencing severe economic conditions resulting in"hardships"onour
citizens as well as major reductions to state and local government revenues, making our stale's economy
one of the most troubled in the nation; and

Whereas, cities and-towns in Arilona provide essentiarservices tl1at no otl1er levelofgovernment or
private organization provides, such as police and fire services, street maintenance, '.'later and wastewater
treatment, parks and other amenities that make Arizona communities agreat place to live and do business;
and

Whereas, since the beginning of the economic downturn nearly two years ago cities and towns across the
state have reacted responsibly to decreased revenues by reducing or eliminating programs, improving
efficiency, reducing operating hours, and furloughing or laying off employees; and

Whereas, various proposed legislative budget solutions that have emerged heretofore have shifted the
responsibility for abalanced state budget onto cities and towns by proposing to utilize local impact fee
revenue, eliminate impact fee collections for three years, and re-direct municipal Vehicle License Tax
funds, .resulting in either further budget shortfalls locally or the necessity to ra.i.se loc.al Jaxes;and

Whereas, Governor Brewer's budget proposal does not contain any of those detrimental provisions; and

Whereas, in these extraordinary times, we as town officials recognize in this specific instance that we wfll
not receive our share of the new additional temporary state sales (TPT) tax revenue, should the voters
approve the proposed one-cent increase, in order to have certainty regarding existing revenue sharing
distribution formulas, support for local decision making authority and to show good faith partnership with the
state government;

NOW, THEREFORE BE IT RESOLVED that the Town ofCamp Verde stands in support of Governor Jan
Brewer's budget proposal as afiscally responsible, sustainable and reatistic plan that does not do
significant harm to the local governments in our state.

PASSED AND ADOPTED by the Mayor and Council of the Town of Camp Verde, Arizona, this 17th

day of June, 2009.

Bob Burnside, Mayor

Attest

Deborah Barber, Town Clerk

Approved as to form:

Town Attorney

Revised 06-17-09



The following are Councilor Garrison's suggested changes &can be easily incorporated into the document
for approval:

Section 1 Rules of Procedure/Authority

1.1 Procedures

All meetings of the Town Council and its appointed Boards, Commissions, and Committees shall be
governed by these procedures, as applicable. In addition, such meetings shall be governed by the following:

A Applicable provisions of the Arizona Revised Statutes ("AR.S,"), including, but not limited to, the
Arizona Open Meeting Law (AR.S. §§ 38-431 et seq., as amended) and the Arizona Conflict of
Interest Law (AR.S. §§ 38-501 et seq., as amended); and

B, The Town of Camp Verde Town Code.

C. Where not inconsistent with these rules and procedures, the Arizona Revised Statutes and the
Town of Camp Verde Town Code, and the current version of Robert's Ru/es of Order will be
used as asupplementary guideline.

D. As used herein, the term "Member" shall refer to either a member of the Town Councilor Board,
Commission or Committee, as applicable. The term "Meeting" shall refer to ameeting of the Town
Council, Board, Commission or Committee, as applicable,

1.2 Parliamentarian

A The Town Clerk shall serve as Parliamentarian for all Town Council meetings. The Deputy Clerk
shall serve as Parliamentarian in the absence of the Town Clerk.

B. The Town Clerk shall also serve as Parliamentarian for those Board, Commission, and Committee
meetings that he or she attends.

C. The Chairperson of aCommission or Committee shall serve as Parliamentarian for each respective
Board, Commission, or Committee meeting. The Vice-Chairperson shall serve as Parliamentarian
in the absence of the Chairperson. The Chairperson Pro Tem shall serve in the absence of the
Chairperson and the Vice-Chairperson, In the event that there is a lack of agreement to a
parliamentary procedure, the Town Clerk shall serve as the resource for afinal procedural
determination.

1.3 Points of Order

The Presiding Officer shall, after consultation with the Parliamentarian, determine all Points of Order,
subject to the right of any member to appeal to the entire Town Councilor any Board, Commission or
Committee. In which event, following asecond, amajority vote shall govern, and conclusively determine
such question of order.

1.4 Quorum

Four or more Council members shall constitute aquorum for transacting business, but a lesser number may
adjourn from time to time and compel the attendance of absent members. In any meeting where aquorum is
present, it shall take amajority vote of the entire Council, or a minimum of four (4) votes, to enact any
measure, resolution, ordinance, or other business on the agenda.



4.4 Preparation of Agenda Consistency - don't break the rules!

A. An Agenda is the formal description of items to be considered by the Town Council at anoticed
meeting of the Town Council. Complete agenda items, the Agenda Action Form, and all supporting
documentation must be submitted to the Clerk's Office no later than noon the Wednesday before
the meeting. Incomplete agenda re uests and/or late a enda items will De returned to the
submittin de artmenl.

B. The Town Clerk shall prepare the agendas for all meetings of the Town Council based on the
Agenda Action Forms that are submitted to the Clerk's Office. The Town Clerk may prepare an
addendum to the Agenda for items that have emerged after the Agenda has already been
distributed with the approval of the Town Manager AND the Mayor.

Addenda will be prepared on bright-green colored paper to catch the attention of Council members.
Bright-green colored paper is reserved for agenda matters only and shall not be used by other
Town staff,

C, Agenda Meetings are held no later than the Wednesday before the Council meetings at a time set
by the Mayor and Manager. Agenda Meetings are attended by the Mayor, Manager, Town Clerk,
and no more than two (2) interested Council members for the purpose of reviewing the agenda for
appropriateness, comprehensiveness, and order only. The Agenda Meeting will not be used for
discussion or deliberation of the proposed agenda items. Note: to avoid potential violations of
Open Meeting Laws, no more than two Council members, in addition to the Mayor, may
attend Agenda Meetings. To avoid apossible quorum in attendance at an Agenda Meeting,
interested members must notify the Town Clerk prior to an Agenda Meeting that he or she plans to
attend.

Incomplete or inaccurate items and/or the timeliness of items may- shall cause them be removed
from the agenda and returned to the appropriate department with a request to resubmit the item(s)
upon resolution of the issue.

Special Session agendas are usually reviewed by the Manager and the Mayor only.

D. The final Agenda must be posted by Friday at noon prior to the Town Council's regular meetings.
To meet these requirements, the packets are prepared no later than 10:00 a.m, on Friday
mornings. Special, Executive, and Work Session agendas must be posted no later than 24-hours
prior to the meeting,

13.1 Definitions

A. Personal Computers (PCs) means: home, business, and lap top computers not owned by the
Town.

B. Personal Electronic Devices or (PEDs) means cell phones, palm pilots, and any other equipment
capable of sending or receiving electronic messages.

C. E-Mail means messages and communications sent to or received by others through any type of
technological device concerning Town business and/or matters that are or could be a future
agenda item.

D. Legal Opinion means awritten opinion given by the Attorney.

E. Incidental Correspondence means routine items that do not set policy.

F. Policy Correspondence means that which purports to set or explain official Town policy.



G. Implementation Correspondence means that which implements apolicy or aposition that is already
established by Council.

H. Citizen Complaint Correspondence means awritten complaint form that has been filed by a citizen.

I. Mail Distribution means incoming mail that is distributed by Clerk's Office staff to the appropriate
party.



WHEN RECORDED RETURN TO:

Town of Camp Verde
473 South Main Street
Camp Verde, Arizona 86322
Attn: Town Clerk

AMENDMENT TO AND RESTATEMENT OF THE

INTERGOVERNMENTAL AGREEMENT

Between

THE TOWN OF CAMP VERDE

and

THE CAMP VERDE SANITARY DISTRICT

THIS INTERGOVERNMENTAL AGREEMENT ("Agreement") is made and
entered into by and between the TOWN OF CAMP VERDE, a municipal corporation of the
State ofArizona (the "Town") and the CAMP VERDE SANITARY DISTRICT, a tax-levying
public improvement district of the State ofArizona (the "District") and is dated as of__,
2009 ("Effective Date").

A. WHEREAS, the Town and the District entered into that certain
Intergovernmental Agreement, dated as of May 12, 2007 ("Original IGA"), in order to
upgrade and expand the wastewater treatment facilities currently owned and operated by the
District; and .

B. WHEREAS, the Town and the District desire to amend and restate provisions of the
Original IGA to facilitate the upgrade and expansion ofthe wastewater treatment facilities
currently owned and operated by the District (the "Project"); and

C. WHEREAS, the Town still desires to make funds available to the District in order to
assist the District in financing the upgrade of the District's wastewater treatment facilities; and

D. WHEREAS, the District desires to refinance the original financing for the Project (the
"Lease Purchase Agreement") through the Water Infrastructure and Finance Authority of
Arizona (the "WIFA"), in order to obtain a lower interest rate and allow the Town to receive
all monetary benefits from this refinance;



NOW, THEREFORE, in consideration of the mutual promises contained herein, the
Town and the District agree as follows:

I. Town Assistance.

1. I Town Pledge.

1.1.1 The Town hereby agrees to the refinancing ofthe Lease
Purchase Agreement through a loan agreement from WIFA (the "Loan Agreement"), and the
continuing pledge ofa portion ofthe refinanced amount ("Town Pledge"), as contemplated in
the Original lOA, of the Excise Taxes used in connection with the construction by the District of
the Project, pursuant to A.R.S. § 9-500.11 (A). The Town agrees to the pledge ofannual
principal payments due on July 1st, and semi-annual interest payments due on January 1st and
July 1st, until 2032 ("Town Pledge"), unless the repayment of the Loan Agreementoc'
to such date, in which case the Town Pledge shall cease. The Town Pledge incorporate.
WIFA payment schedule attached as Exhibit "A" to this lOA ("Pledge Payments").

For purposes oftrus Agreement the tenn "Excise Taxes" shall mean:

"Excise Taxes" means the unrestricted transaction privilege
(sales) tax, business license and franchise fees, parks and
recreation fees and permits and fmes and forfeitures which the
Town imposes; provided that the Mayor and Council of the
Townmayimpose other transaction privilege taxes in the future,
the uses of revenue from which will be restricted, at the
discretion ofsuch Council and which, ifso restricted, will not
be deemed Excise Taxes for purposes oftrus Agreement

For purposes ofthis Agreement the tenn "Parity Lien Obligations" shall mean:

"Parity Lien Obligations" mean any later obligations that the
Town is permitted to incurpursuant to Section 1.1.6 hereofand
pursuantto the existing loan repayment agreement between the
Town and GADA (the "GADA Loan") that are coequal as to
the pledge ofand lien on the Excise Taxes and the State Shared
Revenues with the Pledge Payments and the OADA Loan and
which share ratably, withoutpreference, priorityor distinction,
as to the source or method ofpayment from the revenues from
the Excise Taxes and the State Shared Revenues with the



Pledge Payments, the GADA Loan and any other Parity Lien
Obligations hereafter issued or incurred by the Town.

For purposes of this Agreement the terrn "State Shared Revenues" shall mean:

"State Share Revenues" means any amounts of excise taxes,
transactionprivilege (sales) taxes and income taxes imposedby
the State of Arizona or any agency thereof and returned,
allocated or apportioned to the Town, except the Town's share
ofanysuch taxes which by State law, rule or regulation must be
expended for other purposes, such as motor vehicle fuel taxes.

1.1.2 Limited Unconditional Obligation.

(a) The obligation ofthe Townto make Pledge Payments shall be
limited to payment from the revenues from the Excise Taxes and the State Shared Revenues
which are by this Agreement pledged to the Pledge Payments. The obligation ofthe Town to
make the Pledge Payments from the Excise Taxes and the State Shared Revenues and to
perform andobserve the otheragreements containedherein shall be absolute and unconditional
and shall not be subject to any defense or any right of set-off: abatement, counterclaim, or
recoupment arising outofanybreach by the District ofany obligationto the Town or otherwise,
or outofindebtedness or liability at anytime owing to the Town by the District. Until suchtime
as all Pledge Payments shall have been fully paid or provided for, the Town (i) shall not
suspend or discontinue any Pledge Payments, (ii) shall perfonn and observe all other
agreements contained in this Agreement, and (iii) shall not tenninate the tenn ofthis Agreement
for anycause, including, without limitingthe generalityofthe foregoing, failure ofthe District to
complete, as applicable, the acquisition, construction and installation ofthe Treatment Plant
Project, the occurrence of any acts or circumstances that may constitute failure of
consideration, evictionor constructive eviction, destructionofor damage to the TreatmentPlant
Project, the taking by eminent domain oftitle to or temporary use ofany or all ofthe Treatment
Plant Project, commercial frustration ofpurpose, abandonment ofthe Treatment Plant Project
by the District, any change in the tax or other laws ofthe United States ofAmerica or ofthe
State or anypolitical subdivision ofeither or any failure ofthe District to perform and observe
any agreement, whether express or implied, or any duty, liability or obligation arising out ofor
connected withthis Agreement. Notwithstanding theforegoing sentence, the District shall be
required to give the Townninety (90) days' notice ofany intent to abandon the TreatmentPlant
Projectand shall, atthe Town's option, permitthe Townto negotiate the assignmentofanyand
all contracts related to the Treatment Plant Project to the Town for the purpose ofavoiding
abandonment ofthe TreatmentPlant Project. Nothing contained herein shall be construed to
release the District from the performance ofanyofthe agreements on its part herein contained
and in the eventthe District shall fail to perform any suchagreements onitspart, the Townmay
institute such action against the District as the Town may deem necessary to compel
perfonnance so long as such action does not abrogate the obligations of the Town herein.



(b) The Town shall pay all Pledge Payments by wire transfer in
immediately available funds to WIFA as required by the Loan Agreement

(c) Upon a payment default by the Town with respect to the
revenues from the Excise Taxes, without notice and without giving any bond or surety to the
Town or anyone claiming under the Town, the District shall have a receiver appointed ofthe
amounts ofthe revenues from the Excise Taxes which are pledged to the paymentofamounts
due hereunder, with suchpowers as the courtmaking such appointment shall confer (and the
Town does hereby irrevocably consent to such appointment).

1.1.3 Pledge. The Town hereby irrevocably pledges for the payment
ofthe Pledge Payments the revenues from the Excise Taxes and the State Shared Revenues.
The Town intends that this pledge shall be a first lien pledge upon such amounts of the revenues
from the Excise Taxes and the State Shared Revenues as will be sufficient to make the Pledge
Payments pursuant hereto when due subject to the Parity Lien Obligations. The Town agrees
and covenants to make said Pledge Payments from the revenues from the Excise Taxes and the
State Shared Revenues, except to the extent it chooses to make the Pledge Payments from
other funds pursuant to Section 1.1.5. Said pledge of, and said lien on, the revenues from the
Excise Taxes and the State Shared Revenues is hereby irrevocably made and created for the
prompt and punctual payment of the amounts due hereunder according to the terms hereof as
hereinafter specified in this Agreement All of the Pledge Payments hereunder are coequal as to
the pledge of and lien on the revenues from the Excise Taxes and the State Shared Revenues
pledged for the payment thereof and share ratably, without preference, priority or distinction, as
to the source or method ofpayment from the revenues from the Excise Taxes and the State
Shared Revenues or security therefore on a parity with the existing loan repayment agreement
between the Town and the Greater Arizona Development Authority ofArizona ("GADA") and
any other Parity Lien Obligations. Except as otherwise limited by the GADA Loan or any
other Parity Lien Obligations, the rights of the Town to payment from the revenues from the
Excise Taxes and the State Shared Revenues are on a parity with the rights to payment from
the revenues from the Excise Taxes and the State Shared Revenues ofany obligations hereafter
issued on a parity with this Agreement as pennitted hereto. The obligation of the Town to
make Pledge Payments of any amounts due under this Agreement, including amounts due after
default or termination hereof, is limited to payment from the revenues from the Excise Taxes
and the State Shared Revenues and shall under no circumstances constitute a general obligation
or a pledge of the full faith and credit of the Town, the State, or any of its political subdivisions,
or require the levy of, or be payable from the proceeds of, any ad valorem taxes.

1.1.4 Excess Revenues. The revenues from the Excise Taxes and the
State Shared Revenues in excess of amounts, if any, required to be paid under this Agreement,
the GADA Loan and the Parity Lien Obligations, shall constitute surplus revenues and may be
used by the Town for any lawful purpose for the benefit of the Town, including the payment of
obligations to which the revenues from the Excise Taxes and the State Shared Revenues may
from time to time be pledged on a basis subordinate to this Agreement, the GADA Loan and



the Parity Lien Obligations. Ifat any time the Excise Taxes held for Pledge Payments are not
sufficient to make the required Pledge Payments, any such deficiency shall be made up from the
first moneys thereafter received and available for such Pledge Payments under the terms of this
Agreement, and the payment of the Pledge Payments in arrears as may be necessary to make
up any such deficiency shall be in addition to the tben-current Pledge Payments required to be
made pursuant thereto.

1.1.5 Use or Other Funds at the Option ofllie Town. The Town
may, at the sole option of the Town, make such Pledge Payments from its other funds as
permitted by law and as the Town shall determine from time to time, but the District
acknowledges that it has no claim hereunder to such other funds. No part of the Pledge
Payments payable pursuant to this Agreement shall be payable out of any ad valoretntaxes
imposed by the Town or from bonds or other obligations, the payment ofwhich the Town's
general taxing authority is pledged, unless (i) the same shall have been duly budgeted by the
Town according to law, (ii) such payment or payments shall be within the budget limitations of
the statutes ofthe State, and (iii) any such bonded indebtedness or other obligation is within the
debt limitations of the Constitution of the State.

1.1.6 Parity Lien Obligations. So long as any amounts due hereunder
remain unpaid or unprovided for, the Town shall not further encumber the revenues from the
Excise Taxes and the State Shared Revenues on a basis equal to the pledge hereunder unless
the revenues from the Excise Taxes plus the State Shared Revenues, when combined
mathematically for such pwpose only, in the most recently completed fiscal year of the Town,
shall have amounted to at least two (2) times the highest combined interest and principal
requirements for any succeeding fiscal year of the Town for this Agreement, the GADA Loan
and any Parity Lien Obligations secured or so proposed to be secured by such pledge of the
revenues from the Excise Taxes and the State Shared Revenues on a parity of lien therewith.
For purposes of this Section, any variable rate indebtedness shall be assumed to bear interest at
the maximum pennissible rate.

1.1.7 Town Control Over Revenue Collection. The amount of the
State Shared Revenues is determined by statutory formula, and the Town has not covenanted
and has no power to set or maintain rates or otherwise impose taxes to increase, replace or
supplement the State Shared Revenues to provide for the Pledge Payments due hereunder.

1.1.8 Ground Lease Agreement. The District and the Town may
enter into a ground lease whereby the District will lease to the Town fifteen (15) acres of land
reasonably acceptable to the Town and the District on terms mutually acceptable to both
parties, except that the parties agree that the annual rental payment shall be $100 per year.

2. Pumose: Term. This Agreement amends and restates the Original IGA for all
purposes and expires upon the receipt of the forty-sixth pledge payment pursuant to Section
1.1.1.



3. District and Town Cooperation.

3.1 Confirmation of Pledge. The Town will confirm the pledge it has made
herein to any lenders, bond underwriters, and/or bonding agencies. The Town agrees to
execute and obtain any necessary signatures, as required by any lenders, bond underwriters,
and/or bonding agencies.

4. Notices. Any notice permitted or required under this Agreement will be
delivered to the following or their successors in the indicated positions and becomes effective
upon delivery ofthe notice and the copies:

For the Town: To'wn Manager
Town of Camp Verde
473 South Main, #102
Camp Verde, Arizona 86322

With a copy to;William J. Sims, m, Esq.
Town Attorney
1850 North Central Avenue, #1000
Phoenix, Arizona 85004

For the DistrictGregg Freeman, Chairperson
Camp Verde Sanitary District
P. O. Box 1205
Camp Verde, Arizona 86322

With a copy to:James E. Ledbetter, Esq.
The Ledbetter Law Firm, P.L.C.
315 South Willard Street
Cottonwood, Arizona 86326

5. Termination for ConflictofInterest. This Agreement is subj ect to cancellation
pursuantto A.R.S. § 38-511.

6. Governing Law. This Agreement and all documents executed and delivered
hereunder will be deemed to be contracts under the State ofArizona and for all purposes will
be construed in accordance with such laws.

7. Binding Agreement. This Agreement is binding upon the successors and
assigns of the Town and the District. The Town will provide, at the District's expense, an
opinionofa qualified bond counsel to the effectthat this Agreement constitutes a valid, existing,



continuing pledge ofthe Excise Taxes, a continuing disclosure agreement acceptable to the
tmderwriter ofany obligations issued by the District secured by, orpayable all or in part from,
the Town's Pledge Payments ("District Obligations"), and the Town will also provide
appropriate certificates as to any litigation concerning this Agreement orthe application for or
submission ofa referendum seeking to require the Town's governing body's approval ofthis
Agreement to be submitted to a vote ofthe Town's electors and as to other matters that may
be reasonably required bythe underwriterofany District Obligations. The Town further agrees
that if the electors of District and the Town both agree to dissolve the District at a future
election, no merger will occur as to the District and the Town thatwill pennit the Townto cease
making the Pledge Payments

8. Entire Agreement. This Amended lOA constitutes the entire agreement and
understanding of the Town and the District with respect to the subject matter hereof. This
Agreement may not be amended, modified, extended, or renewed except in writing executed
by the Town and the District.

9. Unenforceable Provision. Ifanyprovision ofthis Agreement is unenforceable,
the remainder ofthe Agreement will remain ineffect, provided that the intent and purpose ofthe
parties in enterin~this Agreement isnotmateriallyvitiated by such tmenforceability, provided
further the parties will, ingood faith. negotiate and enter into an amendment to this Agreement
in light of such occurrence.

10. No Partnership. It is understood and agreed between the parties hereto that
nothing herein contained shall be deemed, held, or construed as the creation ofa partnership or
joint venture as between the parties hereto.

11. Captions. The captions and headings ofthe various sections ofthis Agreement
are for convenience and identification only, and shall not be deemed to limit or define the
contents of the respective sections.

12. Time Periods. All time periods contained herein shall refer to calendar days,
except where express reference is made to business days. Business days shall be defined to
mean all days except Saturdays, Sundays, and legal holidays. Ifany time period specified in
this Agreement expires on a non-business day, such time period shall be extended to the next
business day.

13. Legal Determination. Attached hereto and inCOIporated herein is a written
detennination ofeachparty's legal counsel that theparties are authorized under the laws ofthis
state to enter into this Agreement and that this Agreement is in proper form.



IN WITNESS WHEREOF, the Town and the District have caused their respective
duly authorized representatives to execute this Agreement on their behalfas ofthe date first
above stated.

TOWN OF CAMP VERDE, a municipal
corporation of the State of Arizona

By; _

Its; Mayor

AITEST:

City Clerk

Date: _

The above Agreement has been reviewed pursuant to A.R.S. § 11-952, by the undersigned
attorney for the Town ofCamp Verde, Arizona, who has determined that it is in the proper
fonn and iswithin the powers and authority granted to the Town ofCamp Verde, Arizona.

Attorney for Town of Camp Verde



CAMP VERDE SANITARY DISTRICT, a
tax-levying public improvement district of the
State ofArizona

By: _

Name: _

Title: _

The above Agreement has been reviewed
pursuant to A.R.S. § 11-952, by the
undersigned attorney for the Camp Verde
Sanitary District, who has determined that it is
in the proper form and is within the powers and
authority granted to the Camp Verde Sanitary
District.

Attorney for Camp Verde Sanitary District
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RESOLUTION 2009·174
 
IA RESOLUTION OF THE MAYOR AND COMMON COUNCIL OF THE TOWN OF CAMP VERDE,
 

YAVAPAI COUNTY, ARIZONA, DECLARING SUPPORT OF GOVERNOR JAN BREWER'S
 
FY 2009·10 BUDGET PROPOSAL
 

Whereas, the State of Arizona is experiencing severe economic conditions resulting in hardships on our 
citizens as well as major reductions to state and local government revenues: and 

Whereas, cities and towns in Arizona provide essential services that no other level of government or 
private organization provides, such as police, street maintenance, parks and other amenities that make 
Arizona communities a great place to live and do business; and 

Whereas, since the beginning of the economic downturn nearty two years ago cities and towns across the 
state have reacted responsibly to decreased revenues by reducing or eliminating programs, improving 
efficiency, reducing operating hours, and furloughing or laying off employees; and 

Whereas, various proposed legislative budget solutions have shifted the responsibility for abalanced state 
budget onto cities and towns by proposing to utilize local impact fee revenue, eliminate impact fee 
collections for three years, and re-direct municipal Vehicle License Tax funds, resulting in either further 
budget shortfalls locally or the necessity to raise local taxes; and 

Whereas, Governor Brewer's budget proposal does not contain any of those detrimental provisions; and 

Whereas, in these extraordinary times, we as town officials recognize in this specific instance that we will 
not receive our share of the new additional temporary state sales (TPT) tax revenue, should the voters 
approve the proposed one-cent increase, in order to have certainty regarding existing revenue sharing 
distribution fonnulas, support for local decision making authority and to show good faith partnership with the 
state government; 

NOW, "rHEREFORE BE IT RESOLVED that the Town of Camp Verde stands in support of a state budget 
proposal that will be fiscally responsible, sustainable and rea6stic and will not do significant hann 
to the local governments in our state. 

PASSED AND ADOPTED by the Mayor and Council of the Town of Camp Verde, Arizona, this 11tl' 
day of June, 2009. 

Bob Burnside, Mayor 

Attest Approved as to form: 

Deborah Barber, Town Clerk Town Attorney 

Second Revision 06-17-09 
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OFFENSES (Cont.) 

B.	 It is unlawful to play, operate or use any device known as a sound truck, 
loud speaker or sound amplifier, radio or any instrument of any kind or 
character which emits loud and raucous noises and is attached to and upon 
any vehicle unless such person in charge of such vehicle shall have first 
applied to and received permission from the chief of police to operate any 
such vehicle so equipped. 

section 11-1-6 Parks - Alcohol Use 

It is unlawful for any person to consume, possess, give or sell any alcoholic beverage 
within the boundaries of any Town park. 

Section 11-1-7 Signs and Banners 

It is unlawful for any person to place any banner or sign upon any Town property, 
streetlight pole, traffic signal pole or utility pole within the Town without first 
obtaining authorization from the Council. 

Section 11-1-8 Unsafe Buildings or Structures 

It is unlawful for any person to maintain or allow any building or structure so old, 
dilapidated or out of repair as to be dangerous, unsafe, unsanitary or otherwise unfit 
for human use. 

Section 11-1-9 Discharge of Air or Spring Weapons 

It is unlawful for any person to recklessly discharge any spring or air gun within the 
Town. 

Section 11-1-10 911 Emergency Telephone Number System 

A.	 Definitions. In this section, unless the context otherwise requires: 
1.	 "Emergency" means any situation in which human life or property is 

in jeopardy and the prompt summoning of aid is essential. 
2. "911"	 means the Town 911 emergency telephone number system. 

B.	 Prohibition. It is unlawful for any person to intentionally and willfully dial 
the 911 emergency telephone number and falsely report a nonexisting 
emergency or to dial the 911 emergency telephone number with the 
intention to harass, annoy or otherwise interfere with the intended 
operation of the 911 emergency telephone number system. 
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From Minutes 9-20-2000 

Possible approval of Ordinance 2000-A162 concerning use of alcohol in Town
 
public recreation areas.
 
Manager Roberts explained that the purpose of this ordinance is to clarify the use of
 
alcohol in Town recreation areas by; 1) defining all Town parks and property as
 
recreation areas subject to regulation 2) authorizing the Town Manager to establish
 
procedures for issuing permits for the public to apply for selling, buying or consuming
 
beer in these areas and 3) allowing the Town Council to designate those Town
 
sponsored events which allow beer under a Town special event permit.
 

He further explained that this ordinance would clarify that the sale, purchase or
 
consumption of alcohol is generally prohibited on Town property. The exception
 
would be beer after a permit had been obtained through the Town.
 
Council members expressed concern about serving alcohol at family oriented
 
activities and also discussed alcohol policies and staff training with regard to alcohol
 
sales.
 

On a motion by Dickinson, seconded by Redinger, the Council voted to approve
 
Ordinance 2000-A162 controlling the use of alcohol in public recreation areas in the
 
Town. Gioia, Hauser and Miller voted no.
 

Public Input:
 
Robert Foreman spoke in opposition of prohibiting the selling, buying or consuming
 
of beer at all town-sponsored events.
 



Revised Januar)' 2002 

Section 11-1-6 Parks - Alcohol Use 
Definitions: "Public Recreation Area"shall include a Town park, district or regional 

parks, riverfront parks, or areas so designated by the Town Council of the 
Town Hall complex, such as the adjoining sports fields, parking lots, or 
gymnasium, or other Town property. 

Prohibition on Alcohol Use. It is unlawful for any person to consume, possess, give, or sell 
any alcoholic beverage within the boundaries of any public recreation area in the Town limits, or 
in a public thoroughfare, except that persons may sell, purchase, or consume beer by permit 
from the Town specifying the areas and conditions of use, and a special event license from the 
Arizona Department of Liquor Control, if it is reqUired. If the beer is not going to be sold, but 
distributed as part of a private function, only a Town permit is required. 

Permit Procedures. The Town Manager will establish pennit procedures under this ordinance, 
except that the Town Council may by motion or resolution determine which events sponsored by 
the Town will have beer sold under a Town special event license. 

Violations and Penalties. Violation of this [section] ordinance is declared to be a Class 1 
misdemeanor, punishable by fines up to $2,500 and 6 months in jail, or to the limits as may be 
amended by State law. 

Posting. Signs shall be posted in all public recreation areas warning the public of the provisions 
of this ordinance. 

Section 11-1-7 Signs and Banners 
It is unlawful for any person to place any banner or sign upon any Town property, streetlight 
pole, traffic signal pole, or utility pole within the Town Without first obtaining authorization from 
the Council. 

Section 11-1-8 Unsafe Buildings or Structures 
It is unlawful for any person to maintain or allow any bUilding or structure so old, dilapidated or 
out of repair as to be dangerous, unsafe, and unsanitary or otherwise unfit for human use. 

Section 11-1-9 Discharge of Air or Spring Weapons 
'It is unlawful for any person to recklessly discharge any spring or airgun within the Town. 

Section 11-1-10 911 Emergency Telephone Number System 
A.	 Definitions. In this section, unless the context otherwise requires: 

1.	 "Emergency" means any situation in which human life or property is in jeopardy 
and the prompt summoning of aid is essential. 

2.	 "911" means the Town 911 emergency telephone number system. 

B.	 Prohibition. It is unlawful for any person to intentionally and Willfully dial the 911 
emergency telephone number and falsely report a nonexistent emergency or to dial the 
911 emergency telephone numbers with the intention to harass, annoy or otherwise 
interfere with the intended operation of the 911 emergency telephone number system. 
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AGENDA
REGULAR SESSION

MAYOR AND COUNCil
TOWN OF CAMP VERDE
COUNCil CHAMBERS

473 S. Main Street, Room #106
WEDNESDAY, JUNE 17, 2009

at 6:30 P.M.

1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Consent Agenda - All those items listedbelow may be enacted upon by one motion and approved as consent agenda items. Any item may

be removed from the Consent Agenda and considered as aseparate item ifamember of Council requesls.
a) Approval of the Minutes:

1) Regular Session - June 3,2009
2) Executive Session - June 3, 2009 (recorded)
3) Regular Session - May 27, 2009

b) Set Next Meeting, Date and Time:
1) June 23, 2009at 12:00 noon - Council Retreat
2) June 24, 2009 at 8:00 a.m. - Council Retreat
3) June 24, 2009 at 6:30 p.m. - Council Hears Planning &Zoning
4) July 1, 2009 at 6:30 p.m. - Regular Session
5) July 8, 2009 at 6:30 p.rn. - Work Session
6) July 15, 2009 at 6:30p.m. - Regular Session
7) July 22, 2009 at 6:30 p.m. - Council Hears Planning &Zoning

c) Possible approval of an Emergency Management Intergovernmental Agreement with Yavapai County Office of
Emergency Management for emergency services, possible reappointment of Marshal David R. Smith as the Town's
Emergency Management Coordinator, and authorization to include $3,969 in the FY 09/10 bUdget for these
services. This is an annual agreement that allows Yavapai County to work with the Town t6 provide emergency services
and related activities. This is abudgeted item. (Staff Resource: Debbie Barber)

d) Possible approval of Resolution 2009-774, a resolution of the Mayor and Common Council of the Town of Camp
Verde, Yavapai County, Arizona, declaring support of Governor Jan Brewer's FY 2009-10 BudgetProposal and
authorization for the Mayor to execute the document and sign the cover letter. (Staff Resource: Michael Scannell)

e) Possible authorization for the Senior Accountant to complete transactions with the Local Government Investment
Pool. (Staff Resource: Lisa Elliott)

f)Possible approval of the following:
1. Service Agreement, effective July 1, 2009 and June 30, 2010 between the Town and Camp Verde Chamber of

Commerce; and
2. A 12-month lease Agreement for the Town to provide afacility for the Camp Verde Chamber of Commerce (for

a nominal fee of $1.00 per year with parking areas located at 385 S. Main Street from January 1, 2010 until
December 31, 2010 (extending the current lease agreement from January 1, 2010 to December 31,2010).

3. FY 09/10, 12-month funding in the amount of $70,000.00 for the Chamber's Visitor Center operations; and
4. FY 09110 12-month funding in an amount not to exceed $35,000 for the Arizona Office of Tourism Arizona Rural

and Regional Marketing (ARRM) and (Easy) EZ Marketing matching fund grants that will be used for marketing,
advertising, and promoting the Town of Camp Verde. .

6. Council Informational Reports. These reporls are relative to the committee meetings that Council members attend. The Committees are
Camp Verde Schools Education Foundation; Chamber of Commerce, Cocopai Resource Conservation &Development Intergovemmental
Association, NACOG Regional Council. Verde Valley Transportation Planning Organization. and Yavapai County Water Advisory Committee. In
addition, individual members may provide briefsummaries of current events. The Council will have no discussion or take action on any of these
items, except that they may request that the item be placed on afuture agenda.

7. Call to the Public for Items not on the Agenda.

8. Presentation by Barbara litrell, Executive Director of the Verde Valley Caregivers Coalition relative to the organization's
activities. This item may also include discussion.
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9. PublicHearing, discussion, consideration, and possible r~commendationfor approval of a liquor license application for
Arizona stronghold Vineyard, LLC, located at 4700 Old state Highway 279, Ste. A. (Staff Resource: Debbie Barber)

Items 10 &11 were carried over from the June 3, 2009 meeting:
10. Discussion, consideration, and possible approval of Resolution 2009-766, a resolution of the Mayor and Council of the

Town of Camp Verde, Yavapai County, Arizona, superseding Resolutions 98-403,99-426,99-432,00-447,02-538,03-568,
08-745, and 08-751 and establishing Town Council Rules and Procedures for Council and all Town Boards,
Commissions, and Committees. (Staff Resource: Debbie Barber)

11. Discussion, consideration, and possible appointment of Council members to serve on various state, local, and regional
committees. These committees are comprised of elected officials. (Staff Resource: Debbie Barber)

12. Discussion, consideration, and possible approval of Resolution 2009-777, a Resolution of the Mayor and Common
Council of the Town of Camp Verde, Yavapai County, Arizona, adopting and declaring as apublic record that certain
document filed with the Town Clerk and entitled, "Town of Camp Verde Fiscal Year 2009-2010 Tentative Budget". (Staff
Resource: Lisa Elliott)

13. Discussion, consideration, and possible approval of the formation of a Finance Committee that will consist of two
Council members and either the Town Manager or Finance Director. (Staff Resource: Usa Bliott)
a. Discussion, consideration, possible appointment of two Council members and either the Town Manager or Finance

Director to serve on the Finance Committee. (Staff Resource: Lisa Elliott)

14. Discussion, consideration, and possible formation of an Audit Committee that will consist of two Council members and
acitizen-at-large. (Staff Resource: Lisa Elliott)
a. Discussion, consideration, and possible appointment of two Council members to the Audit Committee, and

authorization for staff to advertise for applicants to serve as acitizen-at-large on the Audit Committee. (Staff
Resource: Lisa Elliott)

15. Discussion, consideration, and possible approval to establish a "Whistle-blower Hotline" for the Town of Camp Verde.
The annual cost for thi~ service $2,073 and if approved, will be budgeted in the FY 09-10 budget (Staff Resource: Lisa Elliott)

Councilor German requested the following item:
16. Discussion, consideration, and possible determination of the following:

• Support or non-support of alcohol sales at events held on Town property.
If supported, discussion, consideration and possible approval of:
a. Establishing the events at which alcohol sales will be permitted;
b. Establishing insurance requirements; and
c. Possible direction to staff relative to defining restrictions as to where alcohol can be consumed during the events.

Mayor Burnside requested the following item:
17. Discussion, consideration, and possible selection of aslogan to be placed on Town publications, including ,but not

limited to agendas, public notices, and the Town's website.

18. Call to the Public for Items not on the Agenda.

There will be no public input on the following items:
19. Advanced Approvals of Town Expenditures

a. There are no advanced approvals.
20. Manager/Staff Report Individual members of the Staff may provide brief summaries of current events and activities. These summaries are strictly for

informing the Council and public of such events and activities. The Council will have no discussion, consideration, or take action on any such item, except that an
incflVidual Council member may request that the item be placed on aMure agenda.

21. Adjournment

c: '/d' 09DatefTime:Posted by: a~
/

Note: Pursuant to AR.S. §38-431.03.A2 andA 3, the Council may vote to go into Executive Session forpurposes ofconsultation for legal advice with the Town Attorney on
any matter listed on the Agenda, ordiscussion ofrecords exempt by law from pUblic inspection associated with an agenda item.

The Town ofCamp Verde Council Chambers is accessible to the handicapped. Those with special accessibility or accommodation needs, such as large typeface print, may
request these at the Office of the Town Clerk.



Minutes
REGULAR SESSION

MAYOR AND COUNCIL
TOWN OF CAMP VERDE
COUNCIL CHAMBERS

473 S. Main Street, Room #106
WEDNESDAY, JUNE 3, 2009

at 6:30 P.M.

1. Call to Order
Mayor Gioia called the meeting to order at 6:30 p.m.

2. Roll Call
Mayor Gioia, Vice Mayor Hauser, Councilors Garrison, Smith, German, Roulette and Kovacovich were present

Also Present: Town Manager Mike Scannell, Attomey William Sims, Mayor-Elect Bob Burnside and Councilors-Elect Robin
Whatley and Jackie Baker, Marshal Dave Smith, Town Magistrate Rodger Overholser, Town Clerk Debbie Barber, and
Recording Virginia Jones

3. Pledge of Allegiance
Mayor Gioia led the pledge.

4. Consent Agenda - All those items listed below may be enacted upon by one motion and approved as consent agenda items.
Any item may be removed from the Consent Agenda and considered as aseparate item if amember of Council requests.
a) Approval of the Minutes:

1) Regular Session - May 20, 2009
b) Set Next Meeting, Date and Time:

1) June 10, 2009 at 5:00 p.m. - Special Session
2) June 17, 2009 at 6:00 p.m. - Special Session
3) June 17, 2009 at 6:30 p.m. - Regular Session
3) June 24, 2009 at 6:30 p.m. - Council Hears Planning &Zoning

c) Possible approval of Ordinance 2009.A365, an ordinance of the Mayor and Common Council of the Town of Camp
Verde, Yavapai County, Arizona, amending section 12-3-6 of the Town Code. This amendment corrects inconsistencies
and conflicts with State Statutes as they relate to Handicapped Parking. (Staff Resource: David R Smith)

d) Possible authorization to pay the $5,000 deductible to Southwest Risk to settle the MarcumlMarbach et al. v. Town
of Camp Verde litigation. This is an unbudgeted item. (Staff Resource: Michael Scannell)

e) Possible authorization to pay the $5,000 deductible to Southwest Risk to settle Funkhouser V. Town of Camp Verde
litigation. This is an unbudgeted item. (Staff Resource: Michael Scannell)

f) Possible renewal of a2-year agreement with Thomas K. Kelly, P.C. Attorneys at Law for prosecution services in the
amount of $71,000 per annum. This is abudgeted item in the General Fund. (Staff Resource: Michael Scannell)

On a motion by Hauser, seconded by Smith, the Consent Agenda was unanimously approved, as presented, with the exception
of 4.c, and with corrections to the May 20, 2009 minutes indicating that Councilor Roulette had recused himself from the
discussion of item #7, rather than item # 8. Councilor Garrison pulled item 4.c. ..

Councilor Kovacovich inquired about approval of the May 27, 2009 minutes, since he was not present at that meeting. Attomey
Sims explained that as long as the outgoing Council members concur the minutes are correct they can be approved by the newly
seated Council

4c. Possible approval of Ordinance 2009·A365, an ordinance of the Mayor and Common Council of the Town of Camp
Verde, Yavapai County, Arizona, amending section 12·3·6 of the Town Code.
On amotion by Smith, seconded by Hauser, Council voted unanimously to approve Ordinance 2009-A365, an ordinance of the
Mayor and Common Council of the Town of Camp Verde, Yavapai County, Arizona, amending section 12-3-6 of the Town Code.

Councilor Garrison stated she pulled this Ordinance because she had several phone calls from citizens stating that they
preferred Ordinances not be included in the Consent Agenda. When questioned, Marshal Smith indicated the Ordinance before
them would now recognize motor vehicles displaying a removable windshield placard.
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5. Council Informational Reports
Councilor Smith read aportion of Theodore Roosevelfs speech, 'Man in the Arena" "It is not the critic who counts; not the man
who points out how the strong man stumbles, or where the doer ofdeeds could have done them better. The credit belongs to the
man who is actually in the arena, whose face is marred by dust and sweat and blood; who strives valiantly; who errs, and comes
short again and again, because there is no effort without error and shortcoming; but who does actually strive to do the deeds;
who knows the great enthusiasms, the great devotions; who spends himself in aworthy cause; who at the best knows in the end
the triumph of high achievement, and who at the worst, if he fails, at least fails while daring greatly, so that his place shall never
be with those cold and timid souls who know neither victory nor defeat"

Councilor Kovacovich said that 6years ago he came to Council as the 'new kid' on the block and that he is now considered the
'old man'. Kovacovich explained that he believes the new Council would benefit from aretreat and asked staff to look into the
cost of afacilitator and bring it back to the 101h agenda.

Vice Mayor Hauser said it had been apleasure serving the community, and that she isproud to be apart of such aloving
community. She said that type of love and caring for one another was shown when the community came together to give love
and support to afamily in need.

Mayor Gioia advised that he had attended the Official opening of the Youth Center, along with Vice Mayor Brenda Hauser, and
received acertificate of appreciation to the Town Council from the Youth Center. Gioia advised that he attended ameeting with
the Broadband Coalition, met with the Verde Valley Transportation Group who discussed the proposed North Verde Valley
County. Gioia stated he attended the Small Area Transportation Open House on Tuesday evening and has spoken with ADOT
and board members regarding Highway 260 and placing it on the 5-year plan. Gioia urged Council never to forget their role is to
serve, and he said that he would never forget the privilege Camp Verde has afforded him.

6. Swearing in and seating of the newly elected Council, Mayor Bob Burnside and Council members, Jackie Baker, Bob
Kovacovich, and Robin Whatley.
Town Magistrate Rodger Overholser administered the Oaths of Office individually to Mayor Bumside, and as agroup to Council
members Baker, Kovacovich and Whatley. The new members then assumed their Council seats.

7. Presentation of plaques to outgoing Mayor Tony Gioia, Vice Mayor Brenda Hauser, and Council member Ron Smith.
Mayor Burnside presented aplaque to outgoing Mayor Gioia, with praise for his many years of service to the community.
Burnside then presented plaques to outgoing Vice-Mayor Brenda Hauser, and Councilor Ron Smith. Mayor Bumside
commended them all for their dedication and service.

Mayor Burnside took his sea~ thanked everyone for their suppo~ and advised that he was looking forward to everyone working
together.

8. Call to the Public for Items not on the Agenda.
Jim Bullard Jr. said that someone called his office and complained about mosquitoes breading in the ditch behind his home on
Amore Drive. Bullard indicated the ditch collects in one spot but it is not at his residence. Mayor Bumside requested staff look
into the problem.

Tom Neilson wished the new Council luck and stated there is going to be anew movement in Camp Verde.

Mayor Burnside asked Council's approval to re-order the agenda to move item #17 to after item #20, to accommodate the public,
indicating there Will be no action on item #17.

9. Discussion, consideration, andpossible appointment of aVice Mayor.
On amotion by Baker,·seconded by Garrison, the Council voted unanimously to appoint Bob Kovacovich to serve as Vice Mayor
for aone-year term ending in May 2010.

10. Discussion, consideration, and possible approval of Resolution 2009-773, a Resolution of the Mayor and Common
Council of the Town of Camp Verde, Yavapai County, Arizona establishing that the widening and improvements to State
Route 260 is the top priority for the Town of Camp Verde and the Verde Valley.
On amotion by German, seconded by Garrison, the Council voted to approve Resolution 2009-733, a Resolution of the Mayor
and Common Council of the Town of Camp Verde, Yavapai County, Arizona establishing that the widening and improvements to
State Route 260 is the top priority for the Town of Camp Verde and the Verde Valley, with 'no' votes from Councilor Baker,
Kovacovich, and Roulette.
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Council discussed at length the restricted access points along State Route 260 and being limited to only eight intersections.
Council noted that the majority of the property locatedalong State Route 260 is not privately owned, but rather, it is state land or
forest service and those intersections could occur where there is no development.

Public Input:
Shirley Brinkman asked why they were discussing intersections and access points since they were only approving the
Resolution stating State Route 260 is atop priority.

Andy Groseta stated he applauded the towns in the Verde Valley for working together, and agreed with the need ofa4-lane
highway. However, he would prefer to see access points at %-mile intervals. Groseta encouraged the Council to consider the
future economic growth along State Route 260 corridor. Groseta stated he has worked with ADOT and they identified 11
locations, nine of which are existing.

Tony Gioia stated the Verde Valley Mayors have been working hard for over two years, and that in the last 6months they have
finally come together. Gioia advised that he and Cottonwood Mayor Joens attended an ADOT Board Meeting in Flagstaff to show
a united front. Gioia said that aglossary is very important, as there is abig difference between intersections and access points.
The agreement indicates eight intersections, not just access points. Gioia informed the Council that the ADOT Board meeting is
in two weeks and the Town needs to be represented showing aunited front

There was no further input

11. Discussion, consideration, and possible approval of the Special Event liquor license for the Verde Valley Mounted
Sheriff's Posse for the Annual Comfest scheduled for July 18, 2009.
Note: Councilor Roulette declared aconflict of interest and excused himself from hearing Item 11, and left the Council
Chambers.

On amotion by Kovacovich, seconded by Baker, the Council voted to approve the Special Event Liquor License for the Verde
Valley Mounted Sheriffs Posse forthe Annual Cornfest scheduledfor July 18,2009, With Garrison opposed.

Parks & Recreation Director Lynda Moore advised that Camp Verde Promotions is sponsoring the Comfest and the Verde Valley
Mounted Sheriffs Posse is in charge of the beer garden. Council questioned the procedures that are in place, and the use of
wristbands, but questioned why the beer garden was allowed to encompass the entire event site. Council expressed concerns
over not limiting alcohol consumption to one area and the liability exposure to the Town. Council agreed that the one-million
dollar liability insurance requirements should be increased. Councilor German requested an agenda item for the June 17 meeting
to discuss these concerns and to determine if Council wanted to permit any alcohol on Town property.

Note: Councilor Roulette returned to the Council Chambers and resumed his seat of office following the discussion and vote.

12. Discussion, consideration, and possible appointment to the Board of Adjustment and Appeals.
On amotion by Garrison, seconded by Baker, the Council voted unanimously to appoint Jim Bullard, Jr. to the Board of
Adjustments and Appeals for a term that will expire in September 2011.

Mr. Bullard gave abrief introduction, indicating that he currently serves on the Planning &Zoning Commission, in answer to
Council questions. Garrison advised that she had phone calls expressing concern with a father and son serving on aBoard with
authority. Attorney Sims assured Council that would not be considered aconflict or nepotism because neither has asubstantial
interest.

NOTE: The meeting was recessed at 8:27 p.m. and called back to order at 8:38 p.m.

Councilors Garrison & Baker requested the following item:
13. Discussion, consideration, and possible direction to staff relative to continued funding for the Camp Verde Chamber of

Commerce and possible notice to vacate the premises by December 31, 2009 per the Lease Agreement.
On amotion by Garrison, seconded by Baker, Council directed staff to bring back a lease agreement for the Camp Verde
Chamber of Commerce extending the lease to December 2010.

Council noted the current lease expires in December 2009 and included in the terms of the lease, is the verbiage, "the Town
intends to utilize the building for purposes of occupying the facility with Town activities.' Council discussed the need for space for
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Town departments, but also agreed aMaster Plan for the entire complex and downtown should be considered. Council agreed to
the need to work with the Chamber and to work on along-range plan for Town Hall and Historic Main Street. Councilor Roulette
asked staff to prepare acost analysis for remodeling of the building for staff use and discussion of amaster plan at some future
retreat ormeeting.

Public Input:
Mary Taylor, Chairperson of the Chamber of Commerce stated that the Chamber finances have already been cut by 48%. She
reviewed the many projects and programs that they have implemented, including adding computers to reduce the need and wait
at the Camp Verde Public Ubrary. Taylor noted they work very closely with the Fort and worked with the Forest Service while
they are transiUoning into a new building. Taylor advised that she would like to continue to meet and work together.

Tracy Schiminkosky, Director of Operations at the Camp Verde Chamber of Commerce advised that the Chamber has over
eight thousand visitors per year, and the Arizona Office of Tourism has very strict guidelines on where the Chamber building can
be located.

Dr. Ramona Aldridge stated she is amember of the Chamber and a merchant on Main Street. She said that the merchants on
Main Street and the Chamber work very closely with each other. She advised that another business just closed on Main Street
and numerous merchants are struggling just to stay open.

Sandy Ashton said that her first contact with the Chamber was years ago when she went in to get amap and it was avery
small, dinky area. She was pleased when she returned years later so see how wonderful and spacious it was. She indicated that
on a recent trip she discovered that there was nothing worse that arriving in a small town and not being able to find the resources
needed.

Murray Lichty confirmed that he is the 'new kid on the block' and that his first contact with the Chamber was on their website.
He stated that the Chamber is the first resource and deserves to have agood office with sufficient funding.

There was "no other public input

14. Discussion, consideration, and possible approval of Resolution 2009·766, aresolution of the Mayor and Council of the
Town of Camp Verde, Yavapai County, Arizona, superseding Resolutions 98·403, 99-426,99·432,00-447, 02-538, 03-568,
08·745, and 08·751and establishing Town Council Rules and Procedures for Council and all Town Boards,
Commissions, and Committees. (Staff Resource: Debbie Barber)
On amotion by German, seconded by Baker, Council agreed to continue items 14 and 15 to the next regular Council meeting.

Attorney Sims advised Council that he has reviewed the document and was very impressed. He plans to send it to other
communities to use as amodel.

15. DiscussitJn, consideration, and possible appointment of Council members'to serve on varitJus state, toeal, and regional
committees.
This item was addressed in item 14 and will be continued at the next regular Council meeting.

16. Discussion, consideration, and possible direction to staff relatiVe to authorizing Town Manager Michael Scannell and
Town Attorney Bill Sims to complete those legal documents that will facilitate the refinancing of the Koch Financial
Lease Purchase Agreement #2 to Include amending the Intergovernmental Agreement between the Town of Camp Verde
and the Camp Verde Sanitary District. Town Council may elect to approve such documentation if compteted in
sufficient time to allow Town Council to review prior to this meeting.
On amotion by German, seconded by Baker, Council voted unanimously to authorize the Town Manager and Town Attorney to
complete those legal documents that will facilitate the refinancing of the Koch Financial Lease Purchase Agreement#2 to include
amending the Intergovernmental Agreement between the Town of Camp Verde and the Camp Verde Sanitary District. Town
Council may elect to approve such documentation if completed in sufficient time to allow Town Council to review prior to this
meeting,

Attorney Sims advised he has been working with the Attorney for the Sanitary District and that by refinancing and replacing the
existing agreemen~ the Town would save approximately twenty-thousand Dollars ($20,000) per year. Council was given aDebt
Service Savings analysis regarding refinancing the existing lease purchase agreement through WIFA to review.

Public Input:

4



Minutes 6-3-09
Page 5

Greg Freeman, Camp Verde Sanitary District Board Chair, pointed out that the agreement would have to come back to Council
at the close of the loan because the interest rate could change before closing.

17. Discussion or consultation with the Town Attorney for the purposes of updating and advising the newly seated Mayor
-and Council regarding pending THE CALlFORNIAHOTWOOD,dINC., AND BUSINESS ENTITIES AND AFFILIATES
RELATED TO THE ZELLNER FAMILY litigation.
(Note: this item was heard in Executive Session after item 20)
Council took no action on this item.

18. Call to the Public for Items not on the Agenda.
There were no comments

There will be no Public Input on the following items:
19. Advanced Approvals of Town Expenditures

a) There are no advanced approvals.
There were no advanced approvals

20. Manager/Staff Report
There were no Staff Reports.

Council moved to go into Executive Session per ARS §38-431.03(A)(4). For advise from the Town Attorney regarding item 17.

21. Adjournment
The meeting adjourned at 10:18 p.rn.

Mayor Bob Burnside

Virginia Jones, Recording Secretary

CERTIFICATION

I hereby certify that the foregoing Minutes are a true and accurate accounting of the actions of the Mayor and Common Council
of the Town of Camp Verde during the Regular Session of the Town Council of Camp Verde, Arizona, held on the 3rd day of
June 2009. I further certify that the meeting was duly called and held, and that aquorum was present

Dated this day of__~__-J' 2009.

Deborah Barber, Town Clerk
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MINUTES
REGULAR SESSION

MAYOR AND COUNCIL
TOWN OF CAMP VERDE
COUNCIL CHAMBERS

WEDNESDAY, MAY 27, 2009
6:30 P.M.

Minutes are a summary of the actions taken. They are not verbatim.
Public input is placed after Council motions to facilitate future research.

Public input, where appropriate, is heard prior to the motion

1. Call to Order
The meeting was called to order at 6:30 p.m.

2. RollCall
Mayor Gioia, Vice Mayor Hauser, Councilors Garrison, Smith, German and Roulette were present; Kovacovich was absent.

Also Present: Community Development Director Nancy Buckel, Sr. Planner Mike Jenkins, Mayor-Elect Bob Burnside and
Councilors-Elect Robin Whatley and Jackie Baker, Town Clerk Debbie Barber, and Recording Secretary Margaret Harper.

3. Pledge of Allegiance
The Pledge was led by Garrison.

4. Consent Agenda - All those items listed below may be enacted upon by one motion and approved as consent agenda items. Any item may be
removed from the Consent Agenda and considered as aseparate item if amember of Council requests. .
a) Approval of the Minutes:

1) Budget Work Session - May 20,2009
2) Budget Work Session - May 18, 2009
3) Joint Work Session - May 13, 2009

b) Set Next Meeting, Date and Time:
1) June 3, 2009 at 6:30 p.m. - Regular Session
2) June 10, 2009 at 5:00 p.m. - Special Session
3) June 17, 2009 at 6:30 p.m. - Regular Session
4) June 24, 2009 at 6:30 p.m. - Council Hears Planning &Zoning

c) Possible approval of Resolution 2009-772, a Resolution of the Mayor and Common Council of the Town of Camp Verde, Yavapai
County, Arizona, declaring and adopting the results of the General Election held on May 19,2009. (Staff Resource: Debbie Barber)

d) Possible acceptance of Council Member-elect Robin Whatley's resignation from the Parks &Recreation Commission and
presentation of aCertificate of Appreciation for her service.

e) Possible acceptance of Mayor-elect Bob Burnside's resignation from the Planning &Zoning Commission and presentation of a
Certificate of Appreciation for his service.

On amotion by Hauser, seconded by Roulette, the Consent Agenda was unanimously approved as presented, with the addition to the Minutes
of May 18, 2009 as discussed, and with Items d) and e) pulled. .

Mayor Gioia requested that Items 4.d) and e) be pulled. Garrison requested acorrection to the Budget Work Session Minutes for May 18, 2009,
to include the instruction to staff to look into the possibility of combining the Design Review Board with Planning &Zoning; the members agreed
with that correction.

4.d) Possible acceptance of Council Member-elect Robin Whatley's resignation from the Parks & Recreation Commission and
presentation of a Certificate of Appreciation for her service.
Gioia presented the Certificate of Appreciation to Robin Whatley and conveyed Council's appreciation for her service on the Parks &
Recreation Commission.

4.e) Possible acceptance of Mayor-elect Bob Burnside's resignation from the Planning &Zoning Commission and presentation of a
Certificate of Appreciation for his service.
Gioia presented the Certificate of Appreciation to Bob Burnside and conveyed Council's appreciation for his service on the Planning &Zoning
Commission; Bumside commented on how much he had enjoyed serving, and encouraged others to volunteer.

5. Call to the Public for Items not on the Agenda.
There was no public input.

6. Council Informational Reports
Smith reported on the good news he leamed at his last meeting at the Verde Valley Transportation &Planning Organization in connection with
ADOT's 20-year plan, one item of which was assigning the category of historic and scenic to Page Springs Road which is the first road in
Yavapai County to receive that recognition. Also, after years of hard work by Smith, Gioia, Baker and Kovacovich, Hwy 260 has now been
given the highest priority for any road in the Verde Valley. Other news regarding improvements to Hwy 260 through grant funds will be
forthcoming in aletter from Chip Davis. Smith requested an agenda item for June 3rd, and prior to the 19th meeting with ADOT, as follows:
DISCUSSION, CONSIDERATION AND POSSIBLE APPROVAL OF ALETTER REGARDING HWY 260 IMPROVEMENTS.
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Smith also reported on the special session of the Sanitary Distnct regarding the lease purchase, aportion of which the Town paid on a
refinancing; the Board agreed to have it refinanced at 3.15 percent, asignificant saving of tax money which will be shared with the Town.

Gioia reported on his invitation to attend the annual celebration of the View senior apartments; the occasion included athank-you to the Town
of Camp Verde for its help. Also, an ADOT employee has advised Gioia that the 4-lane project for Hwy 260 will be on the 5-year plan, to add to
Smith's report.

7. Discussion, consideration, and possible approval of the Special Event Liquor License for the Verde Valley Mounted Sheriffs Posse
for the Annual Cornfest scheduled for July 18, 2009. (Staff Resource: Lynda Moore)
On amotion by Gioia, seconded by Gamson, the Council unanimously continued Item 7 to the June 3rd regular session.

Gioia announced that staff has recommended that this item be removed, to be considered at aregular session at alater date; Gamson said
she was asked that the matter be set for June 3rd because of an issue with timing.

8. Discussion, consideration, and possible approval of Resolution 2009·767, aresolution ofthe Mayor and Council of the Town of Camp
Verde, Arizona, declaring as a Public Record that certain document filed with the Town Clerk and entitled, "Town of Camp Verde
Technical Code Amendments Chapter 7- Building, Article 7·1, Section 7·1·100 of the Town of Camp Verde Code" of the Town of
Camp Verde, Arizona. (Staff Resource: Nancy Buckel)
On amotion by Gioia, seconded by Smith, the Council voted unanimously to remove Items 8, 9,10 and II, to be scheduled for afuture Work
Session.

9. Discussion, consideration, and possible approval of Ordinance 2009·A359, an ordinance of the Mayor and Common Council of the
Town of Camp Verde, Yavapai County, Arizona, adopting by reference the 2006 International Code Council Codes, (ICC), and related
public codes and the ''Town of Camp Verde Technical Code Amendments", amending Town Code Chapter 7- Building, Article 7·1,
and adding Section 7·1·100, establishing fee schedules, and proscribing penalties for violations thereof. (Staff Resource: Nancy
Buckel)
(Action taken by motion on Item 8.)

10. Discussion, consideration, and possible approval of Resolution 2009·769, aresolution of the Mayor and Council of the Town of Camp
Verde, Arizona, declaring as apublic record that certain document filed with the Town Clerk and entitled, ''Town of Camp Verde
Administrative Building Code Chapter 7- Building, Article 7·1, Section 7·1·101 of the Town of Camp Verde Code" of the Town of
Camp Verde, Arizona. (Staff Resource: Nancy Buckel)
(Action taken by motion on Item 8.)

11. Discussion, consideration, and possible approval of Ordinance 2009·A361, an ordinance ofthe Mayor and Common Council ofthe
Town of Camp Verde, Yavapai County, Arizona, adopting by reference the Town of Camp Verde "Administrative Building Code",
amending Town Code Chapter 7- Building, Article 7·1, adding Section 7·1.101, establishing fee schedules, and proscribing penalties
for violations thereof. (Staff Resource: Nancy Buckel)
(Action taken by motion on Item 8.)

12. Public Hearing followed by discussion, consideration, and possible approval ofResolution 2009·771, a Resolution ofthe Common
Council of the Town of Camp Verde, Arizona approving Use Permit 2009·02 for parcel 403·17·006K to allow for the following private
group activities to be conducted on the 64.75 acres of Jackpot Ranch currently zoned RCU·2A: 1) Corporate, Spiritual, and
Governmental Retreats; 2) Horse Motel with Bed and Breakfast availability for owners; 3) other miscellaneous group activities that
would include weddings, family reunions, group picnics, youth retreats, charitable & civic events, and horsemanship clinics. The
location of the ranch is at 2025 W. Reservation Loop Road. (Staff Resource: Michael Jenkins)
On amotion by Hauser, seconded by Gamson, the Council unanimously approved Resolution 2009-771, a Resolution of the Common Council
of the Town of Camp Verde, Anzona approving Use Permit 2009-02 for parce1403-17-006K to allow for the pnvate group activities to be
conducted on the 64.75 acres of Jackpot Ranch currently zoned RCU-2a, as indicated, with removal of the words 'any or" from Paragraph II,
Item 4 of the Stipulations.

STAFF PRESENTATION
In light of recent revisions adopted, and some new Councilors on board, Community Development Director Buckel reviewed the Use Permit
process in general and why they are allowed, including the benefit of hearing concems of neighbors and maintaining control over the use
through placing stipulations or regulations on the considered use. The applicant has listed all possible activities they are considenng, and staff
has followed the recommendations of Planning &Zoning and listed stipulations that staff felt would address the health, safety and welfare of
the community and the nearby neighborhood to help regUlate the considered activities. The applicant has received a lot of support from
different non-profit organizations that have spoken highly of how the applicant has supported them. The Use Permit does not guarantee that
any use is permanent; it can be administratively voided in the event of any senous violation, and such action can be appealed to the Council.

Sr. Planner Jenkins projected photos onto the screen for viewing, that illustrated the location of the different areas and facilities, including the
bunkhouse and horse hotel. The zoning is RCU-2A, which allows extended uses with aUse Permit. Parking provisions are more than
adequate, landscaping well exceeds requirements, and outdoor lighting appears to be grandfathered in. The required neighborhood meeting
was held on April 21, 2009; the main concem expressed was noise generated by some of the activities. The Fire Department and the Building
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Inspector have indicated that the building referred to as the bunkhouse, with the proposed horse facilities underneath, would need some
retrofitting to be done to bring it up to the code requirements to allow for the above sleeping rooms and to use the facility for ahorse hotel.
Yavapai County Flood Control stated that new structures to be built in the flood plain would require engineering; Yavapai County Environmental
Services would require apermit for any expansion of outdoor restroom facilities. The Town Engineer has indicated that overflow parking on the
street would require traffic control and aparking plan. Only one letter of concern was received in response to the letters directed to the area
homeowners. Nine stipulations have been provided by the P&Z Commission for Council consideration, and incorporated into the proposed
Resolution. The applicants are aware of those stipulations.

PUBLIC HEARING OPEN
Applicanfs Statement
Garry Shuster, President of the Shuster Foundation, explained the purpose of his Foundation which is to house approximately 1,000 indigent
families in Phoenix under the Section 8 Housing Program, beginning in 1979. The planned events will help generate the funds necessary to
maintain the Jackpot Ranch and to continue to be able to provide the youth retreats that afford opportunities for underprivileged foster and at
risk youths to enjoy atotally different experience at the Ranch. Mr. Shuster described the origin of the name for the Ranch, and explained what
it means to him and his wife to be able to bring children to the Ranch for weekend visits and to open their eyes to another world to them. The
.planned events would be low-impact and management will do everything possible to address neighborhood concerns. Mr. Shuster described
the fire safety construction safeguards built into the facilities and the operation of the alarm system, all with the utmost concern for the safety of
the children and other guests. In response to questions, Mr. Shuster reviewed the more than adequate septic system in place, and water
system available, and in connection with asuggestion to monitor noise decibels, said he would be willing to take whatever reasonable
measures necessary to address noise concems.

COMMENT FROM OTHER PERSONS
(Comments from the following individuals are summarized.)
Daevid Lutz shares one property boundary with the Ranch, and said although there were problems with noise in the past, after the new
Manager took over everything has been fine. His main concern is the plan for amplified noise, and he would like to see all the methods for
control listed in the P&Z recommendations to be used; 80 decibels would be comparable to noise from afreight train.

Jodie Filardo, President of the Verde Valley Leadership Organization based in Sedona, spoke in support of the application of Jackpot Ranch
for aUse Permit, and described the purpose of and activities associated with the 2-day retreats held by her organization that is dedicated to
grooming leaders for the various communities.

Alexandra Helm, a Camp Verde resident, said she is amember of the Leadership Organization, and also spoke in support of the request for
the Use Permit; her experience at the 2-day retreat was an introduction to agreat facility that exists here in the Verde Valley that supports
children who do not have access to this kind of nature experience..

Bob Burnside said he is in favor of what Mr. Shuster is doing; however, the sound issue is going to be aproblem; some control methods
should be discussed now so that the applicants know what is expected in that regard.

Shortie Graham, Manager of the Ranch, explained that after the P&Z meeting she had invited anyone who had not seen the facility to please
visit and she would give them atour; the same invitation is extended to the Council members. Ms. Graham described typical sights, activities
and experiences enjoyed by the visiting children.

Howard Parrish was especially impressed by the planned horse motel which is an accommodation that is lacking in many areas and would
attract more tourists traveling by horseback.

APPLICANT'S REBUTTAL
Ms. Graham assured the Council that in response to the concems about noise, if any type of functions are planned with amplified music, if the
sounds offends anyone it will be cut down; they will always take care of any problems. They will also keep Mr. Lutz informed of coming events.

The Council discussed with Mr. Shuster the possibility of arriving at amaximum number of decibels allowed, as well as the other proposed
steps, including buffers to minimize the sound, as listed in the stipulations. It was suggested that the Use Permit would be for an initial period of
five years; complaints, if any, would have to be addressed and resolved dUring that time. Mr. Shuster confirmed that he would continue to work
with Mr. Lutz and the Town of Camp Verde on the issue of noise.

PUBLIC HEARING CLOSED
Council Discussion
In response to questions from the members, Buckel verified that the Fire Inspector has raised the issue of fire safety since the buildings would
now fall under acategory of commercial use whereas original permits were granted for residential use; those changes will be determined by the
Fire Inspector who has historically worked with individuals, recognizing the limitations in our comrnunity. Buckel explained the procedure for
addressing complaints, and it was pointed out that a Use permit would now provide more control over the Ranch activities. There was further
discussion with arequest to determine aspecific number of decibels allowed; it was finally agreed that decibels were difficult to monitor
because of variations in weather conditions and times of day. Based on reassurances from Mr. Shuster it was agreed that the Town could rely
in good faith on him to follow the three combined provisions for controlling noise as set forth in NO.4 of the stipulations. There was also a
request to modify the language in Section II, No.4 to reflect that the sound from amplified music must be minimized utilizing all of the three
methods specified, instead of 'any or all:

3
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NOTE: A recess was called at 8:32 p.m.; the meeting was called back to order at 8:39 p.m.

13. Presentation followed by discussion, consideration, and possible approval of and authorization to submit the Town of Camp Verde
Smart Growth Score Card to the Arizona Department of Commerce for scoring. This scorecard grades the Town's accomplishments
in implementing Smart Growth strategies in the development of the community. (Staff Resource: Nancy Buckel)
Staff was directed to submit the Town of Camp Verde Smart Growth Score Card to the Arizona Department of Commerce, with possible points
added as discussed.

Buckel explained that the document is adraft indicating scores in several different categories based on selections from predetermined
statements and then using the figures to arrive at the total average score. Buckel said it is not agood or bad type of score, but only indicates
where the Town is in implementation of Smart Growth. The Town is in the process of implementing strategies for our General Plan, but we
have not succeeded yet.

The members discussed the draft with Buckel, including the method of assigning grades. Buckel also pointed out that the ability to apply for
Federal and State grants is dependent upon completion and submission of the Smart Growth Scorecard. The members reviewed in detail some
of the questions and the predetermined answers in order to arrive at a better understanding of Buckel's research and reasoning in assigning
the proposed grades, and made suggestions for possible changes. Buckel commented that in the next year, as alot of the steps are being
completed and implemented, the rating for the Town of Camp Verde will be bumped up. Buckel added that Councilor-elect Baker had
suggestions for increases of two possible points; she will discuss those suggestions with Baker.

There was no public input.

14. Call to the Public for Items not on the Agenda.
(Comments from the following individual are summarized.)
Robin Whatley offered her congratulations to Bob Bumside and said she looks forward to working with him and the rest of the Council; she
acknowledged Gioia for his 12-plus years of service to the Town, commended him for his demeanor regardless of victory or loss, and said she
hopes he will continue to work for the Town of Camp Verde and will continue to be apresence around Town Hall.

There was no further public input.

15. Advanced Approvals ofTown Expenditures
a) There are no advanced approvals.
There were no advanced approvals.

16. Manager/Staff Report
There was no Manager/Staff report.

17. Adjournment
On amotion by Hauser, seconded by Smith, the meeting was adjoumed at 9:04 p.m.

Margaret Harper, Recording Secretary

CERTIFICATION
I hereby certify that the foregoing Minutes are atrue and accurate accounting of the actions of the Mayor and Common Council of the Town of
Camp Verde during the Regular Session of the Town Council of Camp Verde, Arizona, held on the 27 th day of May 2009. I further certify that
the meeting was duly called and held, and that aquorum was present. .

Dated this day of -', 2009.

Debbie Barber, Town Clerk



YAVAPAI COUNTY

Office of: Emergency Management

Monday June 1, 2009

Ms. Deborah Barber, Clerk
Town of Camp Verde
473 S. Main Street
Camp Verde, AZ 86322

Re: Annual Emergency Management IGA

Dear Ms. Barber:

Enclosed is the Emergency Management IGA for fiscal year July 1, 2009 through June 30,
2010.

Please obtain the appropriate signatures and return all three originals to me at your earliest
convenience. They will then be signed by the Yavapai County Board of Supervisors, recorded,
and one original will be returned to you.

Some benefits provided to the Town during the past year include:

• Notification of hazardous conditions (Fire, flooding, wind storms, traffic incidents)
• Updated Disaster Response Plan
• On call status 24/7
• Over $370,000 awarded in grants to upgrade the county-wide communications system
• $25,000 awarded to Camp Verde Fire for HAZMAT suits.
• On call 24/7 alternative communications capability (Amateur Radio)

Please forward the attached invoice to your Finance Department.

If you have any questions, please do not hesitate to contact me.

Sincerely,

'\ !~J\._._~.mLQ::_-:-". Ie --., l n--""',
} J ~ Y-e,-J
V'Nick Angio 110"\
Coordinafoy·,..·.. ·
Yavapai County Emergency Management

Enclosures

1100 Commerce Drive Prescott Arizona 86305 Phone (928) 771-3321 FAX (928) 771-3323



INTERGOVERNMENTAL AGREEMENT FOR THE ESTABLISHMENT OF
UNIFIED EMERGENCY MANAGEMENT

THIS AGREEMENT, made and entered into this day of 2009, by and
between YAVAPAI COUNTY, a political subdivision of the State of Arizona, hereinafter called
"County" and the TOWN OF CAMP VERDE, a municipal corporation of the State of Arizona,
hereinafter called "Town" as follows:

WHEREAS the County has established an Offi~e of Emergency Management and;

WHEREAS the County has the capability to manage a unified emergency management
organization and;

WHEREAS the parties are empowered to enter into this agreement pursuant to ARS " 11-952, 26
307, and 26-308.

NOW, THEREFORE, in consideration of the covenants contained herein, and for other good and
valuable consideration, the receipt and the sufficiency of which is hereby acknowledged by each
party to the other, it is hereby agreed as follows:

1. The County and the Town shall establish a unified emergency management organization
for the purpose of preparing plans for the preservation and safety of life and property and
making provisions for the execution of these plans in the event of enemy attack upon the
United States of America and/or in the event of any peacetime natural, technological, or
manmade emergency or disaster within the County or Town. See Attachment A for list of
definitions. See Attachment B for a comprehensive list of services provided.

2. The unified emergency management organization is hereby designated as the Yavapai
County Joint Office of Emergency Management.

3. The County will perform the following services with the Town:

a. Include emergency operations of the Town in the County Disaster Response Plan
(DRP) covering emergencies and disasters;

b. Aid and advise the Town with regards to training of employees that may be
responsible for emergency management duties;

c. Review the Town Disaster Response Plan for completeness, compatibility and
compliance with the National Incident Management System (NIMS), County Disaster
Response Plan and State Emergency Operations Plans and provide suggestions for
improvement, if necessary.
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d. Provide assistance to the Town to develop/update emergency management
plans, procedures, and programs in each of the following areas, such list not
to be exclusive: Continuity of Government, Direction and Control, Law and
Order, Fire Services, Emergency Evacuation, Shelter, Public Services,
Recovery, Mitigation, Persons with Special Needs, Radiological Safety,
Warning and Public Information, Transportation, Communications, Mass Care
and Mortuary Services. The above plans and programs will be coordinated
with and approved by the various Town departments effected by said plans
and programs;

e. Assist the Town with developing and/or updating a current inventory of all
equipment and supplies available in the Town for use in the event of any
disaster;

f. Provide a current inventory of all equipment and supplies available in the
County to assist the Town in the event of any disaster;

g. Provide technical assistance in obtaining Federal or State funds which may
become available to the Town for emergency services purposes, and in the
acquisition of surplus or other property for emergency services purposes by
the Town;

h. Complete and submit all report requirements emanating from State or
Federal Government Agencies;

i. In the event of disaster confined to the Town, provide emergency assistance
as requested, within the limits of the ability of the County to so provide, and
coordinate assistance furnished by other agencies in accordance with mutual
aid agreements, State and/or Federal laws.

4. That the Town shall:

a. By this agreement become a member of the Yavapai County Joint Office of
Emergency Management;

b. Appoint an Emergency Management Coordinator who shall be responsible
for the organization, administration, and operations of local emergency
management, subject to the direction and control of the chief executive
officer or governing body. Upon request by Town officials, the county will
provide assistance with emergency management under normal and/or
emergency or disaster conditions.

c. Accept joint responsibility to maintain and keep current the Yavapai County
Disaster Response Plan and Guides as it relates to the Town;

d. Accept responsibility to maintain and keep current the Town Disaster
Response Plan and Guides;
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e. In relation to emergency management issues, delegate to the County such
lawful authority and responsibility as shall be deemed necessary by the
Town;

f. Budget and contribute to the County for the fiscal year commencing July 1,
2009 and ending June 30, 2010, the sum of $3,969.00.

5. It is hereby mutually agreed:

a. The Yavapai County Office of Emergency Management will include
representation of all signatory parties;

b. The Yavapai County Office of Emergency Management shall be comprised of
a County Director appointed by the Yavapai County Board of Supervisors,
and other personnel as deemed necessary by the County Board of
Supervisors;

c. The County Emergency Management Director who is and shall be appointed
by the Yavapai County Board of Supervisor's, shall act as the Director of the
Yavapai County Joint Office of Emergency Management;

d. The term of this agreement is for one year commencing July 1, 2009, and
may be extended from year to year by mutual agreement of the parties prior
to June 30 of the term, stating the compensation to be paid for service during
such extended term and other charges;

e. Pursuant to ARS ' 38-511, the parties may cancel this agreement, without
penalty or further obligation, if any person significantly involved in initiating,
negotiating, securing, drafting, or creating the agreement on behalf of that
party is, at any time while the agreement or any extension of the ag~eement

is in effect, an employee or agent of any other party to the agret3ment in any
capacity or a consultant to any other party of the agreement with respect to
the subject matter of the agreement. In the foregoing event, that party may
further elect to recoup 'any fee or commission paid or due to any person
significantly involved in initiating, negotiating, securing, drafting, or creating
this agreement on behalf of that party from any other party to the agreement
arising as a result of this agreement.
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YAVAPAI COUNTY
A political subdivision of the State of Arizona

By: Date:--------------- -----
THOMAS THURMAN
Chairman, Board of Supervisors

ATTEST:

______________ Date: _
JULIE AYERS
County Clerk

Pursuant to ARS' 11-952(D), the undersigned Deputy County Attorney has determined that this
agreement is in proper form and within the powers and authority granted under the laws of the
State of Arizona to Yavapai County.

______________ Date: _
DAVID S. HUNT
Deputy County Attorney

TOWN OF CAMP VERDE
A municipal corporation of the State of Arizona

By: ::-- --------- Date: _

BOB BURNSIDE
Mayor

ATTEST:

______________ Date: _
DEBORAH BARBER
Town Clerk

Pursuant to ARS ' 11-952 (D), the undersigned Town Attorney has determined that this agreement
is in proper form and is within the powers and authority granted under the laws of the State of
Arizona to the Town of Camp Verde.

__---- :--------- Date: _
WILLIAM J. SIMS, III
Town Attorney
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Attachment A

LIST OF DEFINITIONS

"EMERGENCY," as defined in ARS I 26-301, means the existence of conditions of disaster or of
extreme peril to the safety of persons or property within the territorial limits of the county, city, or
town, which conditions are, or are likely to be, beyond the control of the services, personnel,
equipment, and facilities of such political subdivision as determined by its governing body and
which require the combined efforts of other political subdivisions.

"DISASTER," as defined in Section 102, Public Law 93-288, means any hurricane, tornado, storm,
flood, high-water, wind-driven water, tidal wave, tsunami, earthquake, volcanic eruption, landslide,
mudslide, snowstorm, drought, fire, explosion, or other catastrophe in any part of the United States
which, in the determination of the President causes damage of sufficient severity and magnitude to
warrant major disaster assistance to state and local governments under the Disaster Relief Act of
1974.



Attachment B Yavapai County
EMffiRGENCYMANAGEMffiNT/HOMffiLANDSECffiUTY

Services provided by County Emergency Management/Homeland Security under the IGA
for the establishment ofunified Emergency Management:

SERVICES:

D 24/7 Real Time Hazard Alert/notificationslbulletins
D 24/7 Emergency alternative communications capability
D Emergency/Disaster Response & Recovery Notification, Operations, Coordination and

Staff augmentation
D Disaster Response Plan, Continuity Plan development and maintenance
D Homeland Security Grant Participation
D Risk/Hazard Analysis
D Staff Training (EOC, Disaster Plan, Continuity Plans)
D Free Freedom Corps Training
D Liaison to State and Federal Resources
D Public Education Program development and implementation assistance
D Hazard mitigation analyses and plan development.
D Exercise DevelopmentiTraininglImplementation/Evaluation
D Emergency Management, NIMS, Homeland Security Training
D EPAlLEPC Representation
D Special Studies/Projects
D Damage Assessments
D Provide brochures, booklets, pamphlets, checklists or other information in support of

local Emergency Management issues or initiatives.
D Other Emergency Management support as needed.

RATE: $.43 per person, per year based on the latest census.



Meeting Date: ~,","6-='=~-=.?_;:9~..::;::...:;....:;:...:;.=======.. ~I=

Type ofPresentation: Iv=r~~IO~I~._ .. .u-....1

TOWN OF CAMP VERDE
Council Agenda Action Form

Meeting Type: ~HegUlarSession

'""'---~~~===~=~=~=~==::;=~=~
REFERENCE DOCUMENT: Resolution 2009-774 and Letter of Support

AGENDA TITLE: (Be Exact):

Discussion, consideration, and possible approval of Resolution 2009-774, a Resolution of the Mayor and Common Council ofthe
,Town of Camp Verde, Yavapai County, Arizona, declaring support of Governor Jan Brewer's FY 2009-' 0 Budget Proposal and
Iauthorization for the Mayor to sign the Resolution and accompanying Letter of Support.

PURPOSE AND BACKGROUND INFORMATION:

The League of Arizona Cities and Towns has prepared the Resolution & Letter of Support that is before you for corisideration. The
League is asking that we support the Governor's proposed budget because it protects the shared revenues. An opposing budget

'that is being considered makes cuts to the Vehicle License Taxes and places a moratorium on impact fees. Both of these revenue
sources would have significant impacts on the revenues of cities and towns.

STAFF RECOMMENDATION(S): (Suggested Motion)

IApprove Resolution 2009-774, a Resolution of the Mayor and Common Council of the Town ofCamp Verde, Yavapai County, Arizona,
declaring support of Governor Jan Brewer's FY 2009-' 0 Budget Proposal and authorize the Mayor to sign the Resolution and the
accompanying Letter of Support.

Type of Document Needing Approval:

Finance Director Review

Comments:

ichael Scannell

Line Item: ~"'-..=.~~~=---~==~= ..=_=_..=_.=.=_=~=--,I
IContact Person:

Budgeted!Amount I
:N/A

p===~;:;;;;;;;;;;;;==~;:;;;;;;;;;;;;~~====~==---------=~-

Fund: r'-"': ~ __.J

Submitting Department: ~ Administration/Manager.

Town Manager/De . nee:

Please Note: You are responsible for checking out, setting up, and returning all special equipment to the Clerk's
Office.



• 473 S. Main Street. Camp Verdel Arizona 86322 • (928) 567·6631 FAX 567·9061

Nor CAMP VERDB
towncounci I @ eva z . 0 rgwww.cvaz.org

June 17, 2009

The Honorable Jan Brewer
Governor ofArizona
1700 West Washington Street
Phoenix, AZ 85007

Dear Governor Brewer:

I am writing to you to express my support for your recent budget proposal that balances the state
budget without shifting the financial burden to cities and towns. I appreciate the fact that you
recognize the valuable partnership between the state and local governments, and the fact that we
each have responsibilities for unique and vital services to the citizens of our state.

I am also grateful for your outspoken opposition to harmful proposals such as a complete
moratorium on impact fees, a shift in the use of impact fees away from infrastructure
construction, and the re-direction ofcity VLT proceeds to local schools. Other positive ideas for
cities and towns in your budget include preserving the statutory cap on HURF funds for state
uses and the restoration of state funding for the DPS crime lab. Both ofthese items ar~ important
for local job creation and for the safety of our residents.

Your proposal recognizes the grim reality ofour current fiscal crisis and faces the situation
honestly. I am sure there will be opportunities to discuss the specifics of your tax cut and
economic development proposals which will also have impacts on our local revenues into the
future.

Cities and towns are also experiencing these same economic and fiscal conditions and realize
that in order to solve our problems, difficult and controversial solutions must be proposed that
take a long-term view. Thank you for your strong leadership in these difficult times.

Sincerely,

Bob Burnside, Mayor
Town of Camp Verde

Handicap Relay: Voice: 1-800-842-4681 • TDD: 1-800-367-8939





TOWN OF CAMP VERDE
Council Agenda Action Form Meeting Date: June 17, 2009

Meeting Type: Regular Session Type of Presentation: Consent Agenda

REFERENCE DOCUMENT:

AGENDA TITLE: (Be Exact):
Discussion, consideration, and possible approval ofauthorization for the Senior Accountant to complete
transactions with the Local Government Investment Pool (LGIP).

PURPOSE AND BACKGROUND INFORMATION:
On May 6, 2009, Council approved the transfer of $1,000,000 from the Wells Fargo General Fund Account to
the Town's General Fund at the Local Government Investment Pool (LGIP) to earn higher yields on interest
rates. This transfer was completed on May 18, 2009.

Staff is currently transferring the direct deposit ofmonies transmitted from the State ofArizona (Town Sales
Tax, State Sales Tax, Urban Revenue Share, Highway Urban Revenue Funds, Local Transportation Assistance
Fund, and Vehicle License Tax) from the Town's Wells Fargo General Fund Account to the Town's General
Fund account at LGIP. The goal is to keep a low balance in the Wells Fargo account thus earning higher
amoUnts of interest revenues in the LGIP Account.

Once the transfer ofdirect deposits has been completed, the need to make transfers from the LGIP account to
the Wells Fargo account will begin. Each time checks are issued, whether payroll or accounts payable
distributions, Finance Staffwill review the bank account balance and calculate the amount needing to be
transferred from the LGIP account to cover the disbursements.

Staff is requesting authorization from Council for the Senior Accountant to request such transfers from the
LGIP. Staffhas confirmed with the LGIP that transfers from the Town's LGIP account can only be made to the
Town's account at Wells Fargo; no other transfers can be made. Since a disbursement from Wells Fargo
requires two signatures, Staffdoes not have the ability to make other distributions/transfers past this point.

STAFF RECOMMENDATION(S): (Suggested Motion)
Approval ofauthorization for the Senior Accountant to complete transactions with the Local Government
Investment Pool (LGIP).

Type of Document Needing Approval:
IN/A

Finance Director Review
Budgeted!Amount N/A

Attorney Review DYes [2] No

Attorney Comments, _

Fund: '
Submitting Department: F~~c~artment
Town ManagerlDesignee:rVf'{J

Line Item:_
Contact Person: Lisa Elliott, Senior Accountant

Rev.8-08



TOWN OF CAMP VERDE
Council Agenda Action Form

Meeting Type: Regular

Meeting Date: June 17, 2009

Type of Presentation: Verbal

AGENDA ITEM: Chamber of Commerce Lease and Services Agreement (Staff Resource: Michael K.
Scannell)

AGENDA TITLE: Discussion, consideration and possible approval of the following:
1. Services Agreement effective July 1, 2009 through June 30, 2010 between the Town and the Camp

Verde Chamber of Commerce; and

2. A 12 month Lease Agreement for the Town to provide a facility for the Chamber of Commerce (for a
nominal rental fee of $1.00) per year with parking areas located at 385 S. Main Street from January 1,
2010 until December 31, 2010 (extending the current lease agreement from January 1, 2010 to
December 31, 2010).

3. FY 09/10, 12 month funding to the Chamber in the amount of $70,000.00 for the Chamber's visitor
center operations; and

4. FY 09/10 12 month funding in an amount not to exceed $35,000.00 for the Arizona Office of Tourism
Arizona Rural and Regional Marketing (ARRM) and (Easy) EZ Marketing Matching Fund Grants that will
be used for marketing, advertising and promoting Camp Verde.

PURPOSE AND BACKGROUND INFORMATION:
The Town desires to retain the Chamber of Commerce to maintain a visitor's center and to promote, develop
and enhance tourism, to help maintain a strong local economy for the Town and its surrounding areas and to
render specific professional and technical services to the Town.

For the above referenced services the Town will provide a 12 month Service Agreement July 1, 2009 through
June 30, 2010 and 12 month Lease Agreement effective January 1, 2010 to December 31, 2010 between the
Town and the Camp Verde Chamber of Commerce. The current FY 08/09 lease agreement is through
December 31, 2009. Please note: if you approve the agreement, the lease will be extended to December 31,
2010.

In addition, for these services, the Town will provide funding to the Chamber of Commerce for a 12 month
period from July 1, 2009 until June 30, 2010 (as per the Town's FY 09/10 Budget) in the following amounts:
1) $70,000.00 funding for the Chamber's visitor center operations; and
2) An amount not to exceed $35,000.00 for the Arizona Office of Tourism Arizona Rural and Regional
Marketing (ARRM) and (Easy) EZ Marketing Matching Fund Grants.

STAFF RECOMMENDATION(S): Staff is recommending that the council approve the following actions:
1. Services Agreement effective July 1, 2009 through June 30, 2010 between the Town and the Camp

Verde Chamber of Commerce and in addition, staff recommends A 12 month Lease Agreement for the
Town to provide a facility for the Chamber of Commerce (for a nominal rental fee of $1.00) per year
with parking areas located at 385 S. Main Street from January 1, 2010 until December 31, 2010
(extending the current lease agreement from January 1, 2010 to December 31, 2010).

2. FY 09/10, 12 month funding to the Chamber in the amount of $70,000.00 for the Chamber's visitor
center operations; and



3. Funding in an amount not to exceed $35,000.00 for the Arizona Office of Tourism Arizona Rural and
Regional Marketing (ARRM) and (Easy) EZ Marketing Matching Fund Grants that will be used for
marketing, advertising and promoting Camp Verde.

Finance Director Review
BudgetedJAmount Yes X

Fund: General - Non Dept

Comments:

No N/A

Line Item:_01-20-017-7800 - $70,000
01-20-17-7801 - not to exceed $35,000

Attorney Review Yes X No N/A

Submitting Department: AdministrationlManager

Contact Town Manager Michael K. Scannell: Signaiu':ft!!j



Agreement for Contracted Services
and

Municipal Lease
Between

The Town of Camp Verde
and the

Camp Verde Chamber of Commerce

June 3, 2009

This Agreement is entered into this __ day of , 2009 by and between the
Chamber of Commerce, a non-profit corporation, hereinafter referred to as "Chamber" and the Town
of Camp Verde, a municipal corporation, hereinafter referred to as "Town."

WHEREAS, pursuant to A.R.S,§ 9-500.11, the Town desires to appropriate funds to enhance
tourism by promoting Camp Verde as a destination and by assisting visitors to Camp Verde and
Camp Verde residents with information and facilities which improve the quality of their
experience when in Camp Verde; and

WHEREAS, the Town receives a significant portion of its tax revenue from tourist spending
in the community and sales tax revenue from businesses; and

WHEREAS, the Town desires to maintain a strong and vital local economy and to assist in the
retention of existing businesses and the attraction ofnew businesses that are deemed desirable; and

WHEREAS, the Chamber is qualified and has the experience, organization and facilities to provide
business services to new commercial and retail businesses coming into the community; and

WHEREAS, the Town and Chamber both have the desire and the commitment to build a strong
local economy and promote Camp Verde.

PURPOSE OF THE AGREEMENT

Town hereby retains the Chamber to promote, develop and enhance tourism for the Town and its
surrounding areas, and to render specific professional and technical services to the Town. It is
understood and agreed that the Chamber, while retained under this Agreement, will also be rendering
other services to its members.

NOW, THEREFORE IN CONSIDERATION OF THE MUTUAL PROMISES AND
COVENANTS OF THE PARTIES, AND OTHER GOOD AND VALUABLE
CONSIDERATION, THE PARTIES AGREE AS FOLLOWS:

1. The Town agrees to appropriate, Seventy Thousand Dollars ($70,000.00) for the fiscal year
2009-2010. The funding will be allocated as follows: FORTY-SEVEN THOUSAND, TWO
HUNDRED and FIFTY DOLLARS ($47,250.00) will be used for the purposes of staffing
and operating a Visitor Center. TWENTY-TWO THOUSAND, SEVEN HUNDRED and
FIFTY ($22,750) will be used for tourism in promoting and marketing Camp Verde as a

1



destination point. The Town agrees to make payment to the Chamber in four (4) installments
(equal to $70,000) of SEVENTEEN THOUSAND, FIVE-HUNDRED DOLLARS
($17,500.00) on July 1,2009; October 1, 2009; January 1, 2010; and April 1, 2010.

2. The Chamber shall maintain and staff the Visitor Center within the Town. The Visitor Center
will be open to the public during the weekdays and weekends to answer all correspondence,
telephone, or walk-in inquiries for general information relating to Camp Verde. The Visitor
Center will be open, except Christmas and Christmas Eve, Thanksgiving and the New Year's
holiday.

3. The Chamber will utilize Destination Marketing to attract tourists to Camp Verde for
overnight visitation.

In addition, the Town agrees to make a one-time payment in an amount not to exceed
THIRTY-FIVE THOUSAND DOLLARS ($35,000.00) for the Arizona Office of Tourism
Arizona Rural and Regional Marketing (ARRM) and (Easy) EZ Marketing Matching Fund
Grants. This amount will be used by the Chamber for funding specific Destination Marketing
per Arizona (ARRM) and EZ Marketing Grant specifications and the Marketing Plan
submitted to the Arizona Office of Tourism by the Chambers in the Verde Valley Region.

4. Reporting: the Chamber will do the following:
a. Meet with the Town Council Liaison to the Chamber and the Town Manager on an as

needed basis, but not less frequently than on a quarterly basis.
b. Provide quarterly presentations to the Town Council.

5. Coordination: The representatives as referenced in item 4 will meet periodically with the
Chamber of Commerce to discuss the coordination between the Town and the Chamber on
items of mutual·interest that promote tourism, and to provide visitor information.

6. The Chamber agrees to provide the Town with a copy of its annual fmancial audit.

7. TERMINATION: if and in the event that, a dispute between the parties arises as to the
service to be provided under this Agreement, then the Town and the Chamber shall attempt to
resolve said dispute.

8. TERM: this Agreement is will be in force from July 1,2009 through June 30, 2010. The
Town will provide use ofthe Visitor Center to the Chamber of Commerce under the terms
and conditions as exist under the current lease July 1,2009 (see lease below). Please note: the
termination clause in this years' lease, "Effective upon termination of said lease, it is
the Town of Camp Verde's intention to utilize the building for purposes of
occupying the facility with Town activities".

9. The Town will provide use of the Visitor Center to the Chamber of Commerce under the
terms and conditions as exist under the current lease July 1, 2009 (see lease below). Please
Note the termination clause in this years' lease. Effective upon termination of said lease, it is
the Town of Camp Verde's intention to utilize the building for purposes of occupying the
facility with Town activities.
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10. Town Duties
a. At the request of the Chamber, the Town shall disclose to the Chamber any

information that pertains to the business community that may be legally released;
provided that the Town shall have no obligation to incur any cost outside the ordinary
course of business.

b. Town shall make available Town's facilities as it deems necessary to accommodate
activities associated with Chamber business.

c. Town shall endeavor to workwith the Chamber on a Business Recruitment Program and
an Economic Development Program.

11. This Agreement is entered into in the State of Arizona and shall be construed and interpreted
under the laws of the State of Arizona including, without limitation, the provisions of
A.R.S.§ 38-511.

INDEPENDENT CONTRACTOR

1. The parties agree that the Chamber provides specialized services and that the Chamber
enters this Agreement with the Town as an independent contractor. Nothing in this contract
shall be construed to constitute the Chamber, nor any of its personnel, volunteers, or
directors, as agents, employees, or representatives of the Town ofCamp Verde.

2. As an independent contractor, the Chamber is solely responsible for all labor and expenses
in connection with this Agreement and for any and all damages, which may arise during the
operation of this Agreement.

3. The Chamber of Commerce tenant agrees to procure and maintain - at its sole expense - a
policy of General Liability insurance limit of at least $1,000,000.00 per occurrence and
$2,000,000.00 aggregate against claims for bodily injury, death and property damage and
names the ofTown of Camp Verde, AZ as an Additional Insured in connection With the
Chamber of Commerce facilities as provided herein; the tenant shall keep said policy in
force for the duration of this lease, and for any extension thereof. The tenant shall provide
the town with the Certificate ofInsurance (COl) evidencing such insurance coverage. This
aforementioned COl and the fully executed Lease Agreement shall be returned
simultaneously to the Town. Upon the Town's receipt of both the aforementioned
documents the Agreement will be considered fully executed.

4. It is understood and agreed that the Chamber is free to contract with other parties or to
otherwise provide additional services.

3



Lease Agreement

LANDLORD: Town of Camp Verde, an Arizona municipal corporation 473 South Main Street, Ste.
102, Camp Verde, AZ 86322

TENANT: Camp Verde Chamber ofCommerce 385 South Main Street,
Camp Verde, AZ 86322

WHEREAS, the Landlord and Tenant agree it would be in the public interest to establish larger
facilities for use by the Chamber of Commerce, and other related public agencies, for promotion of
tourism as a visitor's center; and

WHEREAS, the Town has provided a remodeled building at 385 South Main Street, formerly
known as "Custards", and related parking areas, located at the entrance to Fort Verde Historic State
Park from Main Street that would serve as a gateway center for future development connecting the
downtown area and the Fort; and

WHEREAS, the parties have entered into a contract for promotion of tourism and economic
development. .

NOW, THEREFORE, THE LANDLORD AGREES TO EXECUTE THIS LEASE WITH THE
TENANT ON THE FOLLOWING MUTUALLYAGREEABLE TERMS AND CONDITIONS:

1. Property and Use: Tenant shall lease the 385 South Main Street building, other than areas
reserved by the Town for municipal use, and adjoining parking areas, for its office facility
both to fulfill the terms of services contract with the Town, and its role as the administration
center for its member businesses and the public. Tenant shall allow other public agencies, as
authorized by the Town Manager, space for displays and volunteers from those agencies that
will present tourist and related information to visitors. A conference room will be available
for Town Staffs use to be scheduled by the Town Manager (or his/her designee), through the
Chamber Di,rector. The Chamber will be responsible for all scheduling and coordinating use
of the building. .

2. Term: The term ofthe lease shall be for the period July 1,2009 to December 31, 2010. The
Lease may be extended by both parties, under the same terms and conditions, on a month to
month basis at the expiration of the Lease for a term not to exceed one year beyond the
original termination date. Effective upon termination of said lease, it is the Town of Camp
Verde's intention to utilize the building for purposes of occupying the facility with Town
activities.

3. Improvements: Tenant will not make any modifications or improvements to the property
without the prior consent of the Landlord. Any office equipment, supplies, or other fixtures
brought to the property shall remain the property of the Tenant.

4. Rent: Payment of rent during the term of the lease shall be the nominal sum of $1.00 per
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year, acknowledging that the occupancy and use of the premises for visitor services will be a
benefit ofthe citizens ofthe Town and the surrounding communities.

5. Utilities: Costs ofthe utilities to the premises such as electrical service and any separate
heating/cooling costs, where they may be prorated, shall be the responsibility ofthe Tenant.

6. Sublease: Tenant will not sublease any portion of the premises without the written consent
of the Landlord.

7. Maintenance: Tenant will maintain the premises in the condition of the facility at the time
ofinitial occupancy, and Landlord shall maintain the heating/cooling and other services.

8. Signs: Tenant will not install any exterior signage on the building without the prior approval
of the Landlord.

9. Remodeling: The building and surrounding property are an integral part ofMain and
Hollamon Street and will link the historic areas of the Town with Fort Verde Historic State
Park. Therefore, the Landlord reserves the right to effect changes in the building structure,
parking, and access consistent with the surrounding parking areas that indicates the primary
uses ofthe facility.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their duly
authorized officials on , 2009.

Bob Burnside, Mayor

APPROVED AS TO FORM:

William J. Sims, Town Attorney

Attest:

5

Debbie Barber, Town Clerk





Meeting Typef~eg_u_la_r~~~~=

Reference Document:

fresentation :. .

A~endaTitle: (BeExact):

TOWN OF CAMP VERDE
AGENDA ACTION FORM

Meeting Date:fun 17, 2009 ~ype of Presentation: r_er_b_al ~ =_1

Presentation by Barbara Litrell, Executive Director ofthe Verde Valley Caregivers Coalition, followed by questions and comments.

Purnose and Baclmround Information:

Staff Recommendation(s}: (Suggested Motion)

Comments:

;NONE

Fund:f/A ILine ltem~,",,"............................--..........~..............JAttomey Reviewed 0 Yes 0 No [!J N/A

r,-o_~_~_e_n_ts_fr_o_m_A_tt_o_m_e--::Y:::==::::::::=====:::--- ~=======;;;;;;I
Submitting Department: E --' Contact Person: E~ora~Barber -j

Back to Top Rev 2-09



Who Qualifies

for a

Guardian Angel?

There are no financial eligibility
requirements to receive a GAPI

Persons who live alone with a
diagnosed medical condition
that could prevent access
to a telephone.

,

Exceptions are:

1. Couples who are both
medically compromised

2. A person living with an
employed family member
or caregivers.

3. Persons in temporary
needofa GAP whJ'le
recovering from surgery
or short term J'llness.

VERDE VALLEY

ARE&IVERS
COALITION

rd;:Ihank you so much fo", my

Qua'Ldian Jlngel. !IfeeL so

much safe", living alone now. !I

know that heLp is just a push

button away! sng

Verde Valley Caregivers
P..O.. Box 1360

Cornville, AZ 86325
Phone: 204-1238

Fax: 203-9503
www..vvcaregivers..org

Partial funding provided by
The Greater Sedona

Community foundation
City of Sedona

City of Cottonwood

gua,Jian

c.llngel
fft.ogt.a '1fl.

(g,JlfP)



What is a

5. The Guardian Angel calls the first number programmed into it and'plays the recorded
sage you have made. (see left panel)

6. If no one presses the zero button on the phone after the message plays two times,
next·phone number is called.

7. This process will be done·for all 4 phone numbers and then cycles through all 4
again before it quits.

8. When someone answers the Guardian Angel's call and presses the zero button on
phone, the loud tone sounding in your house stops. Help is on the way.

(See back of brochure to see if you qualify for Q Guardian Angel.)

How do Guardian Angels work?

1. The console is installed near your phone outlet. It is plugged into your phone outlet
your phone is plugged into the console. (Cell phones cannot be used.)

2. The console is programmed with 4 phone numbers of people who can come help you
quickly if you need it or call 911 for you.

3. You wear the pendantaround your neck. If you fall or become ill and can't
phone, press the button on the pendant.

4. A loud tone will sound from the Guardian Angel to indicate it has begun calling your 4
phone numbers.

Verde Valley Caregivers makes Guardian Angels available

without charge. We ask that the unit be returned to

office when it is no longer needed, so the Guardian Angel

can be made available to others.

Guardian Angel?

!

t
t
~
$,
'i
1

i

c:=:::J

j£illl\-e ~olllll\- Doe II\-W;\S lIleL-p. pLe£ilse cOlM.e tlM.

lM.eett£ilteLtj! Press tllle zero Oil\- tj0ur-pltloll\-e

willeII\- tjO~ ltle£ilr tlllts lM.ess£ilge. fI

The Guardian Angel is a Personal As
sistance System that calls neighbors,

friends or family members when
activated. By pressing the Call
Button on the Heart Pendant a

message similar to the one below is
played for those called.

','. I The Pendant has an approximate
range of 50 feet from the base

unit and is water resistant.

Guardian Angels are installed by WC volunteers who have been specially trained as GAP
nicians. Whenever a problem is reported, they either correct the problem or replace the
They also arrange checkups on your unit every 6 months to insure it is working properly.
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Serving

in need

Volunteers

UNeighbors"

VERDE VALLEY

ARE&IVERS
COALITION

Board of Directors

Robin Merrill, President
Thelma Fisher, Vice-President

George Ault, Secretary
LaRae Henry, Treasurer

Ron Goldman, Ellen Simon

Verde Valley Caregivers
P.O. Box 1360

Cornville, AZ 86325

928-204-1238

Barbara Litrell, Executive Director

Our Volunteers
are the

backbone of our
organization

We have over 400 Guardian
Angel personal security units
out on loan to our Neighbors.

Nearly 200 Volunteers
helped our Neighbors more
than 6,000 times last year.

Each year we assist nlore
than 800 Neighbors (seniors
& persons with disabilities)
to maintain their dignity and
independence.

Our'office is staffed five
days a week with kind,
caring volunteers who
answer the phones and

make appointments.

info®Wcaregivers.org
www.vvcaregivers.org

Verde Valley Caregivers is a private
non-profit 501(c) (3) charity.

All donations are tax-deductible.

Phone:

(928) 204-1238

Fax:

(928) 203-9503
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Can you imagine
NOT being able

to get to a
doctor's appointment

or reach to change
a light bulb?

Serving Seniors and
persons with disabilities

living in

Camp Verde - Clarkdale
Cornville - Cottonwood

Lake Montezuma - Rimrock
Sedona

Village of Oak Creek

Help us to help
even more

"Neighbors'') in. needo
Volunteer or

make a donation today

!
Verde Valley Caregivers Mission Statement

Verde Valley Caregivers provides
Volunteers who help adults

in need ofassistance in
maintaining their independence

and quality oflife at home.

._.....__....._~

qh?zifi Shop

._--_.,..__...,..

Volunteer Program

Coordinates Volunteers to assist Seniors & persons
with disabilities to continue living independently:

+Friendly visiting & Friendly phoning
+Transportation-to doctors & on errands
+Shopping help-help in the store or shop for
+Business help
+Handypersons

Guardian Angel Program
(personal assistance security systems)

Provides a pre-programmed phone link via a
pendant to use when unable to call for help in
any other way. Free-of-charge to those who
qualify medically for as long as needed. This pro
gram is invaluable for the peace of mind it pro
vides our "Neighbors" who live alone.

Adult Children and Aging Parents
Workshops

Those free workshops offer practical approaches Ito
adult children and parents regarding aging issues.
For a schedule of events call 204-1238.

Help support our Programs and Mission

Visit our Silver Linings Thrift Shop at 345 Jordan
Road in Uptown Sedona. Browse and purchase
"gently used" items you'll find there. All proceeds
go to Verde Valley Caregivers.
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Meeting Typef_eg_u_;a_r ----'

Reference Document:

fiquor License

A~enda Title: (Be Exact):

TOWN OF CAMP VERDE
AGENDA ACTION FORM

Meeting Date:IJun 17, 2009 Jrype of Presentation: y_er_ba_I ____

Discussion, consideration and possible approval of Liquor License Application for Arizona Stronghold Vineyard, LLC located at 4700
Old State Highway 279, Suite Ain Camp Verde.

Pur.noseand -Baclwround Information:

Staff received and posted the Liquor License Application for Arizona Stronghold Vineyard, LLC as reqUired by law for 20 days. The
ifown has not received any comments or complaints regarding the application.

StaffRecommendation(s): (Suggested Motion)

~pprove the Liquor License application for Arizona Stronghold Vineyards located at 4700 Old State Highway 279, Suite A, Camp
Werde.

Comments:

NONE

Fund:E_/~_=_.__~ ILine Item''-- !Attorney Reviewed 0 Yes D No [!] N/A

f_.o_mm_._e_D_tS_f_r_om_A_tt_OI_D_e-:

I

=:============- p;;;;=========,
Submitting Department: E_le_rk ---' Contact Person: IDeborah Barber 1

Back to Top Rev 2-09



ARIZONA DEPARTMENT OF LIQUOR LICENSES & CONTROL

800 W Washington 5th Floor
Phoenix AZ 85007-2934

(602) 542-5141

'09 APR 13 Liqr. IJept PM 3 :0& 400 W Congress #521
Tucson AZ 85701-1352

(520) 628-E?595

APPLICATioN·t=.()R LIQUOR LICENSE. ...

TYPE OR'PRINT WITH BLACK INK
, .

lotice: Effective Nov. 1, 1997, All Owners, Agents. Partners, StockholderS;'Officers. or Managers actively involved in the day to day operations of
he business must attend a Department approved liquor laW training cOui'Se or provide proof of attendance within the last five years. See page 5 of
he Uquor Ucensing requirements.

:;ECTION 1 This application is for a:

:J jNTERIM PERMIT Complete.Section 5 . '.'
jifNEW LICENSE Complete Sections 2,3,4,13,14,15,16
::J PERSON TRANSFER (Bars & Liquor Stores ONLY)

Complete Sections 2, 3, 4, 11, 13, 15, 16
:J LOCATION TRANSFER (Bars and Liquor Stores ONLY)

Complete Sections 2, 3, 4, 12, 13, 15, 16
::J PROBATElWILL ASSIGNMENT/DIVORCE DECREE

Complete Sections 2,3,4,9,13,16 (fee not required)
::J GOVERNMENT Complete Sections 2, 3, 4,10,13,15, 16

S~CTION 2 Type of ownership:

O'J.T.W.R.O.S. Complete Section 6
D INDIVIDUAL Complete Section 6
D PARTNERSHIP Complete Section 6
D'COR:PORATION Complete Section 7
liJ'!IMITED LIABILITY CO. Complete Section 7
o CLUB Complete Section "8
D GOVERNMENT Complete Section 10
D TRUST Complete Section 6
D OTHER Explain-----------_ ...... -----------~.

SECTION 3 Type of license and fees LICENSE #:.::-========:::;:======!::;;:::::;::;:::====::;;::==;

I Department Use Only 9
1. Type of License: $~i &'5 \3 2. Total fees attached: $ ~

APPLICAnON FE.,E AND INTERIM PERMIT FEES (IF APPLICABLE) ARE NOT REFUNDAI§§E.
____ ~f~~~e~d~.::::~85.:.:i1~c~e~r~i~no~c~k=__~ ..

.t==

SECTION 4 Applicant . P\l)t.t (00' L( i'
1. Owner/Agent's Name: ~' G\om s.:V:,=t~ S+'eveY\ t
(Insert one name ONLY to appear on license) Last Mid~

2. Corp.lPartnership/L.L.C.: . , \ . q to - b
(Exactly as it appears on Article ~

3. Business Name:-'\&Wz,&o<", sn-~·!l\Q·bQ>td V&n~6.~ 1\ f? \ l")et?-\O~
(Exactly as it appears onme exterior of premises) ~ .

4. Principal Street Location.1H-O{) C\.C\ ~~ \\'W"'+ f}19~ t.nm~ \lerd'lii 'iA\VAl'l1"" gb3~k
(Do not use PO Box Number) City County Zip

5. BUSiness Phone: (qcl~) kn9 '""3, 004 Daytime Contact: (etlS) 2(3\ - 097"1
6. Is the business located Within the incorporated limits of the above city or town? DYES ®~o
7. Mailing Address:j. 5'QD NORTH la.~ ~)Nt1$ Rd I COg tJ vi \le lJ.:'l.. <& b?>cl, !L

cify . ~, State Zip
8. Enter the amount paid for a bar, beer and wine, or liquor store Iicense$ !//.{} (Price of License only)

I

DEPARTMENT USE ONLY

Fees: ict:90
Application Interim Permit Agent Change Club Finger Prints $ _---"i""et:J?-"='-- _

TOTAL OF ALL FEES

Accepted by:'------!.D~{Y)..:...L. Date:

Is Arizona Statement of Citizenship &Alien Status For State Benefits complete? DYES D NO

,2\ 20\ 001 Lie. # \'"2:> \ ,,?C:o\q
LIe 0100 1I9{2009 *Disabled individuals requiring special accommodation, please eall (902) 542-9027.

1



SECTION 5 Interim Permit;·· rrt Pt
1. If you intend to operate busi"ness when your application is pending you will need an Interim Permit pursuant to A.R.s.

4-203.01.. '09 APR 13 Li9f. TJept PM'3 (J5
2. There MUST be a valid- Jicense of the same type you are applying for currently issued to the location.

3. Enter the license number currently at the location., _

4. Is the license currently in use? 0 YES 0 NO If no, how long has it been out of use? _

ATTACH THE LICENSE CURRENTLY ISSUED AT THE LOCATION TO THIS APPLICATION.

My commission expires on: __---'- _

x. -=:--,--,-- _
(Signature)

__--=...,.-:-::-_~ ' declare that I am the CURRENT OWNER, AGENT, CLUB MEMBER, PARTNER,
(Print full name)

MEMBER, STOCKHOLDER, OR LICENSEE (circle the title which applies) of the stated license and location.

State of County of_, _

The foregoing instrument was acknowledged before me this

__day of
Day -~M;-o-nt-;;-h-- Year

(Signature of NOTARY PUBLIC)

----------------------

I I II

Mailing Address% OwnedMiddleFirstLast

1. Individual:

SECTION 6 Individual or Partnership Owners: NJ It ...
,..="

EACH PERSON USTED MUST SUBMIT A COMPLETED QUESTIONNAIRE (FORM UC0101), AN n APPUCANr' TYPE FINGERPRINT CARD, AND $24 PROCESSIW FEE
FOR EACH CARD. ::D

'IJ
::::0
r'J
.,J:::,..

City State Zip .-

.....
-r,:1

Partnership Name: (Only the first partner listed will appear on license)------------------rj"""'"=.-._

General-Umited Last First Middle % Owned Mailinq Address City State Zip ,"""'

00

00

DO

00
(ATTACH ADDITIONAL SHEET IF NECESSARy)

2. Is any person, other than the above, going to share in the profitsnosses of the business? 0 YES 0 NO
If Yes, give name, current address and telephone number of the person(s). Use additional sheets if necessary.

Last First Middle Mailina Address City, State, Zip Telephone#

..

2



SECTION 7 Corporation/Limited liability Co.:
:ACH PERSON LISTED MUST SUBMIT A COMPLETED QUESTIONNAIRE (FORM L1C0101), AN "APPLICANT" TYPE FINGERPRINT CARD, AND $24 PROCESSING
:EE FOR EACH CARD. _ • ... {'If

~CORPORATION Complete questions 1, 2, 3, 5, 6, 7, and 8. '09 APR tj Llql". nept P11.j .. J

M L.L.C. Complete 1, 2, 4,5,6,7, and 8.

1. Name of CorporationJL.L.C.: ';,\ - . L t.
(Exactly as it appears on Articles of Inc· oration or Articles of Orgamzation)

2. Date Incorporated/Organized:~ State where Incorporated/Organized: -.A-R f1,..Q)!\I)OJ

3. AZ Corporation Commission File No.: . Date authorized to do business in AZ: ---'- _

4. AZ L.L.C. File No: L. \3~· \'3:.g y,{}.. Date authorized to do business in AZ: -1.1J n10b
5. Is Corp.lL.L.C. Non-profit? 0 YES ~O

j

6. List all directors, officers and members in Corporation/L.L.C.:
Last Rrst Middle Title Mailing Address

NJt\G\l\

G\~SK\ t.~i{., S\'€..'te~ ~\,~L~ .~.

(ATTACH ADDITIONAL SHEET IF NECESSARY)

7. List stockholders who are controlling persons O~hO own:; 0% or more: \
Last Rrst Middle % Owned Maifl Address

..3
'..0

City State Zi

::U.,

J50

G.,~,

(ATTACH ADDITIONAL SHEET IF NECESSARy)

8. Ifthe corporationlL.L.C. is owned by another entity, attach a percentage of ownership chart, and a director/officer/member
disclosure for the parent entity. Attach additional sheets as needed in ordet to disclose personal identities of all owners.-----------_-..:_---_.--_----------

Date Chartered: _
(Attach a copy of Club Charter or Bylaws)(Exactiy as it appears on Club Charter or Bylaws)

2. Is clup non-profit? 0 YES 0 NO

3. List officer and directors:

SECTION 8 Club Applicants: N ~ f:\t
EACH PERSON USTED MUST SUBMIT A COMPLETED QUESTIONNAIRE (FORM L1C0101), AN "APPLICANT" TYPE FINGERPRINT CARD, AND $24 PROCESSING FEE
FOR EACH CARD.

1. Name of Club: _

Last Rrst Middle Title Mamng Address City State Zip

(ATTACH ADDITIONAL SHEET IF NECESSARy) 3





::CTION 9 Probate, Will Assignment or Divorce Decree of an existing Bar or Liquor Store License:

Current Licensee's Name; -------,----,----------;=.....,.--------.,-,,-,r-;;--------
actly as it appears on license) Last First Middle

Assignee's Name: .....-::~_FI.:..D9:::..-..::..APR::....:..:~'_'1:o..::3:--Li_o/_._jjep_t_PI1_;=;:::37()i-6----------;==_------
Last First Middle

License Type: License Number: Date of Last Renewal:-------
ATIACH TO THIS APPLICATION A CERTIFIED COpy OF THE WILL, PROBATE DISTRIBUTION INSTRUMENT, OR DIVORCE
DECREETHAT SPECIFICALLY DISTRIBUTES THE LIQUOR LICENSE TO THE ASSIGNEE TO THIS APPLICATION.

------ ............. -----------------------
ECTION 10 Government: (for cities, towns, or counties only) tv lit
Governmental Entity:

Person/designee: -:::- ~---

Last First Middle Contact Phone Number

A SEPARATE LICENSE MUST BE OBTAINED FOR EACH PREMISES FROM WHICH SPIRITUOUS LIQUOR IS SERVED.

---~-_-..._------------
ECTJON 11 Person to Person Transfer: N: lit ------

, Current Business Name:

uestions to be completed by CURRENT LICENSEE (Bars and Liquor Stores ONLY-Series 06,07, and 09).

Current Licensee's Name: Entity: ---'- _
(Exactly as it appears on license) Last First Middle (Indiv., Agent, etcJ

(.-:.
1:1:1CorporationlL.L.C. Name: _-'-;---'- -,-- --:;=::-_

(~ctlyas it appears on license) ~
;;0
r-w

(Exactly as it appears on license)

. License Type: ---''-- _ License Number: _

; Current Mailing Address:
(Other than business)

,::t1o
Street o__'_

City, State, Zip ---' _

Have all creditors, lien holders, interest holders, etc. been notified of this transfer? 0 YES 0 NO

Does the applicant intend to operate the business while this application is pending? 0 YES 0 NO If yes, complete Section
5 of this application, attach fee, and current license to this application.

t. I, ~ ~__, hereby authorize the department to process this appli<:;ation to transfer the
(pnnt full name)

privilege of the license to the applicant, provided that all terms and conditions of sale are met Based on the fulfillment of these
conditions, I certify that the applicant now owns or will own the property rights of the license by the date of issue.

I, , declare that I am the CURRENT OWNER, AGENT, MEMBER, PARTNER
(pnnt full name)

STOCKHOLDER, or LICENSEE of the stated license. I have read the above Section 11 and confirm that all statements are
true, correct, and complete.

(---------'-:":--=-=-:-:-===---------(Signature of CURRENT LICENSEE)

Viy commission expires on: _

4

State of Oounty Qf _

The foregoing instrument was acknowledged before me this

____ day of__...,.,..--:-__",--,__-:-:__

Day Month Year

(Signature of NOTARY PUBLIC)



SECTION 12 Locatio!1 to Location Transfer: (Bars and Liquor Stores ONLY) N' l/ff
ApPLICANTS CANNOT OPERATE UNDER A LOCATION TRANSFER UNTIL IT I~AP~~Rvt=QE?YTHaSTAl:EA') ~ ~

~I.J'::J ~ l.j Llo/. nep"C t'h .J ~Jb

1. Current Business: Name
(Exactly as it appears on license) ----------------------------

Address _

2. New Business: Name----------------------------(Physical Street Location)
Address _

3. LiGense Type: License Number: _

4. What date do you plan to move? What date do you plan to open? _

- ....... _----------------_ ........ ---
SECTION 13 Questic;ms for all in-state applicants excluding thosJU!lmlying for government. hotellmotel, and

. ·restaurant licenses (series 5, 11, and 12):

c) Government license (§ 4-205.03)
d) Fenced playing area of agolf course (§ 4-207 (B)(5»

a) Re!?taurant license (§ 4-209.02)
b) HoteVmotellicense (§ 4-205.01)

ARS. § 4-207 (A) and (B) state that no retailer's license shall be issued for any premises which are at the time the license application is received by
the director, within three'hundred (300) horizontal feet of a church, within three hundred (300) horizontal feet of a public or private school bUilding with

. kindergarten programs or grades one (1) through (12) or within three hundred (300) horizonal feet of afenced recreational area adjarent to such school building.
The c;ibove paragraph DOES NOT apply to:

1. Distance to nearest'school: j1/1Be> ft. Name of school lA VA sci E\ ewe.r) +CH'y (5..33 Mlis-A-Um}
Address~Sq 1=:~ ~cl B·lO ~ Co~ wdM I:rZ gtfjib

CIty, State, ZiP "'T,TO .).

2. Distancetonearestchurch.:\L\,9J(e; ft. Name of church t:tiod\-e. 'Je.-g;d.g:. &·ck Ch-.iU0A: tJq8·~'/~f..5q~

Addressclcl,a\ 1iS£$eRVtrliCB') Lw.p 'dfi1~\ \fade.. >' b~PD ~~,~l.
. City, State, Zip

3. I am the: D Lessee D Sublessee IJt"Owner 0 Purchaser (of premises)

4. If the premises is leased give lessors: Name-~tJ-f/~Itl-:"--'-------------------'-----
I

Address ..._.--------------
City, State, Zip

4a. Monthly rentalliease rate $ What is the remaining length of the lease _ yrs. __mos.

4b. What is the penalty if the lease is not fulfilled? $ or other -;--;--::-_-;-;-~---;-;::;---;'--;---;-;;:--__
(give details - attach additional sheet if necessary)

5. What is the total business indebtedness for this license/location excluding the lease? $ _
Please list debtors below if applicable.

I,.ast First Middle Amount Owed Mailing Address City State Zip

1~~~~·k.==----:':"''---- --+-~~~~~:....<.--L.=",-~~-=-=-...::;;:z;."y~~..p..='---II&b~l .

t....e.d.i·.\-

(ATTACH ADDITIONAL SHEET IF NECESSARY)

6. What type of business will this Iic$'nse be used for (be specific)? \,0 \.'I1-epn.1 ;dLl c..-4-t b 11

5



:TION 1-3.-.continued

as a license or a transfer Iie<ense for the premises on this application been denied by the state within the past one (1) year?

o YES ~NO If yes, attach explanation. "09 APR i3 Liqr. DePt PM 3(6 . '
loes any spirituous liquor manufacturer, wholesaler, or employee have any interest in your business? 0 YES ~O

; the premises currently licensed with a liquor license? 0YES 0 NO If yes, give license number and licensee's name:

ense# \~\"&'10\£ (exactly as it appears on license) Name ARI44W& $r{"0nj hoY VE~gffk ue
... _----_ ........ _----------------
ECTION 14 Restaurant or hotelfmotellicense applicants: f'J IA:
Is there an existing restaurant or hotel/motel liquor license at the proposed location? 0 YES 0 NO
If yes, give the name of licensee, Agent or a company name:

__-:--:- =--=-- :-:::-:-::-__.Cland license #: _
Last First Middle

If the answer to Question 1 is YES, you may qualify for an Interim Permit to operate while your application is pending; consult
A.R.S. § 4-203.01; and cOmplete SECTION 5 of this application.

. All restaurant and hotel/motel applicants must complete a Restaurant Operation Plan (Form L1C0114) provic;led by the
Department of Liquor Licenses and Control. .

. As stated in A.R.S. § 4-205.02.G.2, a restaurant is an establishment which derives at least 40 percent of its gross revenue
from the sale of food. Gross revenue is the revenue derived from all sales of food and spirituous liquor on the Iic~ed

premises. By applying for this 0 hotel/motel 0 restaurant license, I certify that I understand that I must maintai~
minimum of 40 percent food sales based on these definitions and have included the Restaurant Hotel/Motel RecOiils
Required for Audit (form L1C 1013) with this application. ;;0

ro.)
J:::,.

applicant's signature C.
-:9

As stated in A.R.S § 4-205.02 (B), I understand it is my responsibility to contact the Department of Liquor Licenses and
Control to schedule an inspection when all tables and chairs are on site, kitchen equipment, and, if applicable, patii barriers
are in place on the licensed premises. With the exception of the patio barriers, these items are not required to be li'operly
installed for this inspection. Failure to schedule an inspection will delay issuance of the license. If you ~re not rea~ for your
inspection 90 days after filing your application, please request an extension in writing, specify why the extension i~.ecessary,

and th~ new inspection date you are requesting. To schedule your site inspection visit www.ailiquor.gov and click reh the
"Information" tab.

applicants initials

--------
)ECTION .15 Diagram of Premises: (Blueprints not accepted, diagram must be on this form)

.. Check ALL boxes. that apply to your business:

~E~trances/Exits 0" Liquor storage areas Patio: 0 Continguous

o Service windows 0 Drive-in windows 0 Non Contiguous

~ Is your licensed premises currently closed due to construction, renovation, or redesign? 0 YES
If yes, what is your estimated opening date?

~O

month/day/year

~. Restaurants and hotel/motel applicants are required to draw a detailed floor plan of the kitchen and dining areas including
the locations of all kitchen equipment and dining furniture. Diagram paper is provided on page 7.

4-. the diagram (a detailed floor plan) you provide is required to disclose only the area(s) where spiritous liquor is to be
sold, served, consumed, dispensed, possessed, or stored on the premises unless it is a restaurant (see #3 above),

5. Provide the square footage or outside dimensions of the licensed premises. Please do not include non-licensed premises,
such as parking lots, living quarters, etc.

As stated in A.R.S. § 4-205.02 (F), I l,mderstand it is my responsibility to notify the Department of Liquor Licenses
and Control when there are changes' to boundaries, entrances, exits, added or deleted doors, windows or service
windows,or increase or decrease to the square footage after submitting this initial drawing.

6



SECTION 15 Diagram of Premises
4. In this diagram please show 'only the area where spirituous liquor is to be sold, served, consumed,.,
dispensed, possessed or stored. It must show all entrances, exits, interior walls, bars, bar stools,
hi.:.top tables, dining,tables, dining chairs, the kitchen, dance floor, stage, and game room. Do not
include parking lots, 'liVing quarters,'etc. When completing diagram, North is up t.

If a legible copy of ?t'rendering or drawing of your diagram of premises is attached to this
application, please write the words "diagram atta~hed" in box provided below.

8ffices
-~.'..

.. ~

~ Locking roll-up door

/ / I Wine storage area

--"'- Locking man door

a
a
,.-

Lab

Tank room
(Bonded)

Barrel room
(Bonded)

-----11 80 ft 1--
Suite A - 8,000 sq. ft.

--'- --- --- --- --'- --- --- --- --- --- -'------------
SECTION 16 Signature Block

I, £.RIC. Gte;. m 'S.~ ~ , hereby declare that I am the OWNER/AGENT fiiing this
(print full name of applicant)

'application as stated fn'Section 4, Question 1. I have read this application and verify all statements to be
true, correct c mplete.

Year

County of y~Vf;\:f6- ~

The foregoing instrument was acknowledged before me this

State of fIr \'1;00.0-

x'--_-..,~f-76~~----_---
(signa ffiroiFH;edl.C1'1n 4, Question 1)

My commission expires on : _
Day Month Year

7



.Liquor License #

400 W Congress #521
TUCson ~. 85701-1352

(520) 628-6595

ARIZONA DEP~RTMENTOF LIQUOR LICENSES & CONTROL

'09 APR 13 Liqr. Dept P11 3:06.
800 W Washington 5th Floor

Phoenix ~ 85007-2934
(602) 542-5141 .

~~

'he fees allowed bv A,R.S. § 44-6852 will be charged for all dishonored checks, .,....,..---,-_--"..'-- ..,.-__
; : (If the loeation is currently licensed)

!l,.ttention all Local Governing Bodies: Social Secur'
ocallaw enforcement agencies'f~rthe purpose.

. . ~

. ...•.~~- q
Read carefUlly. This instrum

An extensive investigation of yo
could result 'fn criminal prose'cutio

'0 BE COMPLETED BY EACH CONTROLLING PERSON, AG
'APPLICANT" TYPE FINGERPRINT CARD WHICH MAY BE 0
:NFOReEMENT AGENCY OR A FINGERPRINTING SERVICE

EMPLOYE
(street address, city, state & zip)

CURRENT' E>t,ec.¢i~e:. VVlnem<1ke.r

I. Check ~ Controlling Person OAgent [] Manager (Only) r;
appropria~e (Complete Questions 1-19) (Complete All Questions exCept # 14?14a &21)
box ----... Controlling Person or Agent must complete #21 for p Manager Controlling Person or Agent must c~pl.ete# 21

2. Name: G\t:>'ti\ $\::. i f.g \c:. . 5t~ \l e 10 Date of Birth: .-Sf§!M2£: ji..-.
Last . First Middle (NOT a Public~

. . . .-
3. Sodal Se~urity Number:eia31in_ Drivers License'lI~ I iii t II! s..' . S!Bte: AR IZ-Q-ili1Ok.,

(NOT a public record) (NOT a public record) iAA

4.PlaceOfBirth:·P~tk.R(&&e:1-'- U.'Si/t . Height51lo~f Weight (55 Eyes:~Hair.ii16~e.
City / State Country (not county) . . "1:;1

5. Marital Status 0 Single u;JMarried 0 Divbrced 0 Widowetl Daytime ContactP.hone: (qa~ - ) 30\. :"0931

6. Name of Current or Most Recent Spouse: .' .. ' ,~ -eh ' .Go' ie £. G.tz.. pate of Birth:." _
(List all for last 5 years - Use additional sheet. if necessary) Last Fi t Middle Maiden (NOT a pubiic record)

7. You are a bona fide resident of what state? ARt? DNl£lL. If Arizona. date of residency: -J<-J:I....q.:..;·O=- _

8 TE:lephbne number to contact you during business hours for any questions regarding this document. (~g ) '-31 ..,..3004
9. If you have been·an Arizona resident for less than three (3) months, submit a copy of your Arizona driver's license or voter registration' card.

10. Name of licensed Premises: It- z. ~ ~.J

11. Physical Locatibn of Licensed Premises Address: -":::-'=-=,-~""""'-_S==-'~..::Jo..:t'-'·e.=-~
(Do not use PO

ears. If unemp

. ATTACH ADDITIONAL SHEET IF NECESSARY FOR EITHER S'ECTION!f\
. 13. Indicate our.residence address for the last five 5 ears: '-V

FROM TO Rent or RESIDENCE Street Address
MonthlYear MonthlYear Own If rented, attach additional sheet with name address and hone number of landlord

lJOb CURRENT \~I5" 1'4; 'Ptle. .
Ci

LIe 01011/30/2009 Disabled individuals requiring special accommodations, please caii the Department (602) 54~-9027



If you checked the Manager box on the front of this form skip to # 15

14. As a Controlling Person or Agent, will you be pl)ysically present and operating the licensed premises?
If you answered YES, how many hrsfday? , • and answer #14a below. If NO, skip to #15.

14a. Have you attended a DLLG-approved Liquor Law Training Course within the past 5 years? (Must provide proof)
If the answer to # 14a is "NO", course must be cOmpl~edbefore issuance of a new license or approval on
an existing license.

ESONO

~ESONO

15. Have you been convicted. fined. ordered to deposit bail. imprisoned. placed on probation or parole.
had to post bond or had sentence suspended for any violation ofANY law or ordinance within the past
ten (10) years (include only traffic violations that were alcohol. a~?/or drug related)?

16. Are there ANY administrative law citations, compliance actions or consents, criminal arrest,' indictments
or summonses PENDING against you or ANY entity in which you are now involved?

DYES 0'N0

DYES ~O

17. Have you or any entity in w\'lict) you have held ownership, been an officer, member, director or manager
EVER had a business, professional or liquor application or license rejected. denied. revoked. suspended
or fined in this or any other state?

DYES ~O

18. Has anyone EVER filed suit or obtained a judgment against you, the subject of which involved fraud or
misrepresentation?

DYES 60

19. Are you NOW or.have you EVER held ownership, been a controlling person, been an officer, member,
dir€i~tor or 'managi:l"bn any 'other liquor license in this or any other state?

~ESDNO

If any answer to Qd~(jhS'1'5 thr'o~h 1'9 is "YES" YOU MUST ~ch 'a signed statement.
Give complete details including dates, agencies involved, and dispositions.

SUBSTANTIVE CHANGES TO THIS APPLICATION WILL N.qT BE ACCEPTED

The foregoing instrument was acknowledged before me this"* day. f Pt~'\ .~
. Month . Year

Stateof ltR\z.Ca\~· County of '{avo.. p'Q../

~ycommis

20. I, EEJt... St~Vitl\) b\oJtifi\$kI ,hereby declare that I am the APPLICANT/REPRESENTATIVE
.h. !:f;'J-. . . :/,.... (print full name ofApplicant)
filing this qileis1.lonnaire. I have read this questionnaire and all statements are true, correct and complete.

X --------.~'-----L-(=si::..;gn=atu==re=O~:.....~-PI-ica-:-t)------

COMPLETE THIS SECTION ONLY IF YOU ARE A CONTROLLING PERSON OR AGENT
APPROVING A MANAGER'S APPLICATION

State of, County of _

21. The appliCant hereby authorizes the person named on this questionnaire to act as manager for the named liquor license.
The manager named mu~t be at least 21 years of age.

The foregoing' instrument was acknowledged before me this

x -:--,- _
Signature of Controlling'Person or Agent (circle one) Month Year

Print Name
(Sign;ature of NOT~RY PUBLIC)

My commission expires on:===~ _
, Day . Month Year



'Og APR 13 Liqr. nept PM 3 (}6

I, Eric Steven Giomskf hereby deClare that I hold other liquor licenses with the
State of Arizona Depa.rtment of Liquor Licenses and Control. The first license w~s issued
to Page Springs· Cellars on 4/27/2004 the number is: 13133004 and the second was
issued to Arizona Stronghold Vineyards on 7/21/08 the number is: 13133015. They have
been renewed annually and are currently active.

.Dated:

State of t"\rl};o('..C",,- . County of yt:1.I)a-....~
Th~ forgoing instrument was acknowledged before me this

1 . day of i1-(aC. l 2009

~ "CSiwo>mre of NOTARY PUBliC)

... r" 'f:.

..
.~,

,::5



Liquor License #

..
. 400 W Congress #521 .
Tucson ~ 85701-1352

'(520) 6?8~6595

is Confidential. This information may be given to
st be blocked to be unreadable prior to posting"'" .

ARiZONA DEPARTMENT OF LIQUOR-LICENSES &CONTROL

. ;113 APR· 13 liqr. Dept PM 3 ()6
800 W Washington 5th Floor.

Pho'enix p.;z. 85007-2934
(602) 542-5141.

Attention all L-ocal Governing Bodies: Social Securi
locai law enforcement agencies for the purpose~~~

. "'i:~.\-.~·,:~o

Read ~arefuiIY. This i~~~ ..,
An extensive investigation of yo

could res~ltin criminal prosecl,ltio

TO BE COMPLETED BY EACH CONTROLLiNG PERSON, AG
"APPLlCANr 'TYPE FINGERPRINT CARD WHICH MAY BE :
ENFORCEMENT AGENCY OR A FINGERPRINTING SERVIC

"f::!

"!he fees allowed by A.R.S. § 44-6852 will be charged for all dishonored checks.
. /' (If the location is currently .licensed).

1. Check !ZJCorifroiiing Person DAgent D liIIanager (Only)
appropriate (Complete Questions 1-19) (Complete All Questions except # 14, 14a & 21)
box ---... Controlling Person or.Agent must complete.#21 for a Manager Controlling Person or Agent must complete # 21

2. Name: '{6V,"'~ Rccl.1)'eN· i-f:.E. Dat~ofBirth:_
Last . First Middle (NOT a Public Record)

Driv!'lrs License #::.....J"*1•••'.ijr.'.[IJIII.JII~I__.State: N J-t
(NOT a public record)

(01 0 Weight: 290 .Eyes: Blue Hairi:-Jro{t:)Yl

Daytime Contact Phone: ( loi7 ).;il'b t./-jpf&..L{ .

--,-~-,----...,--------=-----:-:c~---:-:-:- Date of Birth: 9~/.
Last First Middle Maiden . '(NOT a pubW'<rec~

..d
.--

. List your employment or tv Je of business dur,il'lq the past five 5) years. If ynemj5109ed p§~ . . nll:l,~ii;t' -dates. List most recent 1st.

FROM TO DESCRIBE POSITION EM~¥IiijW~ :.n",. VI" ~~llIIESS..

MonthfYea~. MonthNear O~BUSINESS (street address, city, state & zip)
. .

\I;~ CURRENT ?i--esi t::fen-t h:>r-.S-S+. Ec.onstdt uc • '. .' HCtLA \ t-Ol\. bCl~~ IJ if
... \ LQrils enc\.. '41 o·~ 5 .

JoN:)" \)..I()~ t I
.. Rtf.\ ::i='nc, L./- AI fr-ed t, r'Ci!:' &:.bFo~ NI"i Ol'7ljO..

1-2

11. Physical Location of Licensed Premises Address: -::":"":'=:-':"':-:---"=-=;;;:--"""

3 . Social Security Number: I t*, .. III : f§.
(NOT a public reCC!rd)

4. Place of Birth: terK€'\{f £W Or-e '3On .\A'SA- Height
City State Country (not COUl'lty)

~. Marital Status D Single D Married ~ifQrcetl D Widowed

ATTACH ADDITIONAL SHEET IF NECESSARY FOR EiTHER SECTIONt

Disabled IOdlVld~als requiring special accommodations, please call the Department. (602) 542·9027

. Indicate \ our. residence·address for the last live (5) years: ..
FROM TO Rent or RESIQENCE Street Address

MonlhlYear' MonlhlYear Own If rented, attach additional sheet with name address and phone number of landlord City . State Zip

')0'1- CURRENT (j ltJll \ LQ \'\ds ff\cl l-fIJ H(}ul+Onho1'0 NI-l 03;(.54

.4>/6< \:::"/D!.r, Plit. Oi>1cen'S'O,m II'\. k Idd-ef' Ltv (j" ,,-eel \J) it\-.. .M l' -\. M'r') '£3roRJ~l'\ f1A- OJ13D
'/q:; ""los OUi" lEA. <::l'\tI-\-\-.- tidd Cou:oFLcI MA orT tid,

..

13

Lie 01011/3012009



ou checked the Manager box on the front of this form skip to # 15

,As a Controlling Person or Agent, will you be physically present and operating the licensed premises?
If you answered YES, how many hrslday? , and answer#14a below. If NO, skip to #15.

a. Have you attended a DLLC-approved Liquor Law Training Course within the past 5 years? (Must provide proof)
If the answer to # 14a is "NO", course must be cOmpleted before issuance of a new license or approval on
an existing license.

DYESLNO

DYESDNO

>. Have you peen convicted, fined, ordered to deposit bail. imprisoned. placed on'probation or parole,
had to post bond Dr had sentence suspended for any violation of ANY law or ordinance within the past
ten (10) years (inciude only trc;lffic violations that were alC9hol and/or drug related)?

OYES~O

3. Are there ANY administrative law citations, compliance action!:? or consents, criminal arrest, indictments
or summonses PENDING against you or ANY -entity inwhich"you are now involved?

DYES~O

r. Have you or any entity in which you have held ownership, been an officer, member, director or manager
EVER had a business, professional or liquor application or license rejected, denied. revoked. suspended
or fined in this or any otner state?

DYES,gijo'

B. Has anyone EVER filed suit or obtained a judgment against you, the subject of which involved fraud or
misrepresentation? '

9. M,f(:, you NOW or t;lave you EVER held ownership, been a controlling person, been an officer, member,
direclor 'or manacJer on any other liquor license in this or any other state?

DYES 0NO

~SDNO

If any answer to: Q(jestions 15 t1iFt)~gh 19 is "YES· YOU MUST:atlach a signed statement.
Give complete details including dates, agencies involved, and dispositions.

SUBSTANTIVE CHANGES TO THIS APPLICATION WILL NOT BE ACCEPTED

~O. I, IS. cd TJ.-e..~ 'Iou ni' ,hereby declare that I am the APPLICANT/REPRESENTATIVE
~rint full nam~fApplicant)

i1ing this questionnaire. I have read this questionnaire and all statements are true, correct and complete.

County of 'lit\) A eetl
The foregoing instrument was asknowledged before me this

")-- day of .~ \ ,2xY'
" • Month Year

State of AR \2.0no...

COMPLETE THIS SECTION ONLY IF YOU ARE ,A CONTROLLING PERSON OR AGENT
APPROVING A MANAGER'S APPLICATION

21. The applicant hereby authorizes the person named on this questionnaire to act as manager for the named liquor license.
The manager named must be at le~st 21 years of age.

State of'-- County of _

The foregoing instrument was acknowledged before me this

x-:- .,-- --=-__--------:...-_
~ignatureof Controlling Person 'or Agent (circle one)

____". day·of_', -:- _

Month Year

PnntName
(Signature of NOTAR'( Pt,JBLlC)

My commission expires on: _
, Day Month Year



I, Rodney Young hereby declare that I hold two liquor licenses with
the State of Arizona Department of Liquor Licenses and Control. One license was issued
to Page Springs Cellars on 4/27/2004 the number is: 13133004. It has been renew~d

annually and is currently active. The second is license number 13133015 issued 7/21/08
to Arizona Stronghold Vineyards, LLC. and is currently active.

X'---~L-~~:::::==::::::~..:i-_-f.!-_---,r-- _

Dated:~ tg/ 0 1

.. ",. :'

State of ~r,~ County of "it1V~C\.~
The forgoing instrument was acknowledged before me this

dayof .Ave. { .~009-/#
W/1------



Liquor Licens~ #

400 W Congr~ #521
Tucson AZ. 85701-1352

(520) 628-6595

~~Pp'..~~t. ~e ~i~n to
dable ()~~f to. ·Posting

,.' ':t'.!' .-::,,:r:.... r".~'1"' ...,-. "'-'1'~' ~r~"I=,.I{·":.-'.:"" ..' •

ARIZONA OEPARTM~NrOF LIQUOR LICENSES & CONTROL

,;09 APR 13 u"9I". Dept PM 3 (f(
800 WWashin9,1:on 5tll FI~or

Phoenix AZ. 85'007.,2934
(602) 542.:5'f41 .

lieritiolfiiii'(Cleal 'Gov'"cal la~ enforcement ~

fective 10/01/07 there.is.a ··4.00rocessin· fee for each d submitted.

le fees allowed by A.R.S. §.'44z6~~will be ch,afQed for all dishonored checks.

State Zip

U?f; your emplQYJT1ent or tyoe of bus,ines.s.purinQ 1:I:).e past five p) years. If unerr:!b.loV!*'!pa¢~e 'lime;'Usi:1:ttpse Qates. List most re~nt1st.
FROM TO DESCRI.BE peSmON EMPLO~..;s.~~~r!'!lAflt1E-\€1F.;BUstNESEr<"·;;t·;"';

Month/Year Month/Year OR BUSINESS (street address, city, state & zip)

r JJ.<»1- CURRENT ~th1'GL ~srlf' fOR:S-S-r fc¢~~\lL't
,L-C14'1ds S!J:b UJ n~~~bM-o;ftlR.. "

.'

Check
appropriate
b.px ----..

.Name:

Controlling Person DAg~nt . . O"lIir"-"~'" ......:•......, ....
~~~~r'{9,~t¥)

(CompI ~esti6.ns 1-19) (Complete All Questionl?exeeb~if 14, 14a ~ ~1)

ConfJ:2Umg.ee,r~,Q:9rAg~ .:.. __~mi?;J-*,~1 tPr a ~?n~g~ g;c,>~~~J!'~g ..P.ers91'!.Of A.9e.!)i:iO~~·co.J!1p1~t~ TJ:?1

GLast·\OrM.\iX . ·~;nFi~d";·"·;:·'.:·. . MA:ift,ftSMid"9Ie' D~~of~irth: l' fiii_blrr i"\iL
I;:>L (NOT a Publi;: Record)

. Social Security Numb~n 7iIf.l'-ctLQ.? i I ?? DriVers Uce~e#:_. State:-1\A=_-::::!!!... _
(NOT- a pl.!!?lic re~M (NOT a pl.!~I!c record) @

. Place of Birth: Ch\CaR~' . ::tl- llil$ Height 5 17 'l Weight 135 Ey~:0.r/CnltMair.E1etDJe...Jljty .. u . $l:?!f;~' eO:um (not COuhty) ~V. • :;;0

;. Marital Status !!tSi~gied Married f#&ivorried 0 Wid6~~tr . Daytime Contact Phone: ( 781 ) ]()¥ W0"7- CJ..
i. Name of Current or MQ,St~~t SP9L!l?~. . .. Date of Birth:--I4-J---
Ust all for last 5 years - Use additional sheet ifn~) Last Rrst Middle Maiden (NOT a publiC' record)

t::::I

'. You are a bona fide resident of what state? --itt\ If Arizona, date of residency: ~,

~ Telephone numb.er to contact you during busin~ hours .for any questions regarding this dqcument (1&) ) 307 - a~ ()
3. If you have been an Arizona resident fqr less than three (3) months, submit a copy of your Arizona driver's Iicettse or voter regis~ card.

10. Name of Licensed Premi~es: R~~20n tL if~D'Jh~\a \h"'9Q r d-c;; ·;';L!,.,C,.ll''''''",B~i~-:-f.lane:;·t~ ·:;r·4f3q -"lficw
11. Physical Location of Ucensed Premises Address: '1000' . e ..~ . .at.....:;.. \K1---:t,Et I ;"~"{; .,'. '·:.• If ( r :$lit.,

StreetAddress (Do not use'" BOX"#G, .., :,~I .~. ,I ._ . . .~~' p
~ l," .,.' • .. •.••,"1;. I~

12.

ATIACH ADDITIONAl SHEET IF NECESSARY FOR EITHER SECTION..j\
13. IQqj~te.~.OL!r ~{d~n~~Qq!?SSfor 1;t1e la~ fiye (5) y~rs: \jI

FROM TO ~rit or . RESIDENCE Street ~.c!dress

Monl.hlYear MonlhlYear Own If rented. attach .additional sheet w.ilh name. adi:lress and ohone number of landlo.n:l City

Disabled tncfMduals requiring special aceommod<t'Lions, please call the Department. (602) 542-9027UC 01011/30/2009
I I

I

I
I 1



!fyou checked the Manager box on the froJ:lt.o~toisfo~ skip ~<? #:15
. .. .

14. As a Controlling Person or Agent. will you be physically present and operating the licensed premises?
If you answered YES, how many'hrsfday? , and answer#14a below. If NP, skip to #15.

14<:. Have you attended aDLLG-approved Uquor Law Training Course .withlJ1·1fte past 5 years? (Must provide proqf)
If the answer to #14a is "NO", course must be corripl$d"b.e.for~'\J~ceof a new license or approval on
an existing license.

15. Ha.veybu ~I} ~l1vJct~ ..fin~~;:.£?r~~~· .
had to Dona or had'sentence sus·····
ten (10) years (iriclude only traffic Yiolatio~ that wEif~apo'

16. Are there ANY administrative law citations, .ron:f
or summonses PENDiNG' against yOu qr Af\iW~

.17. Have you or any entity in which you h~ve h'eltto\Nner~p..;!ti~~':'f~..tiiffi~r, m~mber, dIrector or manager
EVER had a business, professional or !jauor applicatioo.'or license rejected. denied. revoked. suspended
or fined in this or any other state? " . .... ' ...,.. ,. .

18. Has anyqne EVER filed suit or obtained a judament aaainst vou, the subject of which involved fraud or
misreetre;sentation? . .. .

19,ft' ,£re.you·NeWbr,;,ave you EVER hele? ownership, been a eo~ltinrl(bersciR, been an officer, member,
director or manager on any other liquor lit?Bnse in this .or any Qther state?

DYES' NO

DYESDNO

DYES ..0

DYES ~O

DYES~O

. l

DYES ~o

~ESDNO

, "J;if.'~1'>-'\'~ ••-. • .~~ ..... ~o:. • • • :t-.n:""'"'" ..• l' '~'i't:'.~·>'It

If any: answer to Ques.~on?15. thrO!Jgh 19 is "YES" YOU MUST"attach a sianed Statement.
Give comolete details includin!;l da~s, agE?ncie? inv,?lved; and dispOsitions.

SUBSTANTIVE CHANGES TO THIS APPLICATION WILL NOT BE ACCEPTED
. • ....:";.,:i";:"M;'· "

20. I, "Dbll\M., MARle.. Glore s\4 ,he~ebY qea~t1fThatl am the APPLICANTIREPRESENTATIVE
(print full name ofApplicant)

filing this questionnaire. I have read this questionnaire and all stat~ments are true, correct and complete.

x ---:.o::>.=iJJJ~~..:.-:o..:--,--)YbM1J:::.:.-:::..."--,O~'(=.!.l)f,.:....-~--'._" _

(SignarOT Appficant)

My commissi : i

State of· Pr{\·~ County of Y5,.V~o.,;

COMPLETE THIS SECTION ONLY IF YOU ARE ACONTRO':'UNG PERSON' OR AGENT
. APPROVING A MANAGtf~}S APPLICAtiON

21. The appiicant hereby authorizes the person. named on this questi~nnaire to act as manager for the named liquor license.
The manager named must be at ieast 21 years of agf? . . .

State of County of _

The foregoing instrument was·acknowleij~ before me this

x~::::-::::-=-~-;--';';:'"--=-__-;---:-~-:--~ _
Signature of Controlling Person.or Agent (ci~cle one)

Print Name

My commission expires on: "..............,.--"'--..............."'--...~~___.....:.__:_-

_ __..,.. d~y of__-,- _

Month

(Signature of NOTARY PUBLIC)

Year

. Day:. .., Mouth Year'



2009

I, Donna Glomski hereby declare that I hold ownership in two liquor licenses
with the State of Arizona Department .of Liquor Licenses and Control. One license was
issued to Page Springs Cellars on 4/27/2004 the number is: 13133004. It has been
renewed annually and is currently active. The second is license number 13133015
issued 7/21/08 to Arizona Stronghold Vineyards, LLC. and is currently active.

'II ,J _ 0 ~
X IJJ;Yrv·rtb- C}1L'YllGVJ

i

Dated: J-j /7 }0 '1
I I

State of bC/1;-lt0C3. . . County of 'y0...~ P0;:
The forgoing instrument was acknowledged ~efore me this .. .

z:
(signa;ture 9fNOTARY PUBLIC)



ARIZONA DEPARTMENT OF LIQUOR LICENSES & CONTROL

'09 APR i3 Lio/. lJI='..pt Pf'I3 (17

(If the location is currently licensed)

Liquor License #

400 W Congress #521
Tucson AZ. 85701-1352

(520) 628-6595

o Manager (Only)
(Complete All Questions except # 14, 14a & 21)

Controlling Person or Agent must complete # 21

Date of Birth:~'"(NOT a Public Rel;jord)
r.::>

=-- State: AR.\ 'Z.o@
(NOT a pUblic record) ;g
5 ; \;, il Weight: \ 56 Eyes:~ Hair:-'-~Ti!::,-,-R~__

Daytime Contact Phone: ( ) Ur,; LI '5.~£.b

I .......

, i'Type or print with BLACK INK
ted. False or incomplete answers
nt revocation of a license or permit.

N COMPLETING THIS FORM MUST SUBMIT AN
'i;lNG MUST BE DONE BY A BONA FIDE LAW
ARTMENT DOES NOT PROVIDE THIS SERVICE,

Drivers License #:

800 W Washington 5th Floor
Phoenix AZ. 85007-2934

(602) 542-5141

Attention all Local Governing Bodies: Social Securi
local law enforcement agencies for the purpose

3 . Social Security Number: ?J Q f e 1 05 100
(NOT a public record)

4 . Place of Birth: I\\<. fl..D t:J 011 \).. s A Height
City State Country (not county)

5. Marital Status 10'Single 0 Married 0 Divorced 0 Widowed

•. '\, 'f

Read carefully. This instrJiue
An extensive investigation of yo ...

could result in criminal prosecutio

TO BE COMPLETED BY EACH CONTROLLING PERSON, AGE
"APPLICANT" TYPE FINGERPRINT CARD WHICH MAY BE 0
ENFORCEMENT AGENCY OR A FINGERPRINTING SERVICE"

1. Check 0 Controlling Person oAgemt
appropriate (Complete Questions 1-19)
box ---... Controlling Person or Agent must complete #21 for a Manager

2. Name: . te.e. \\) 1\ tJ Kp. '11\2 A BJ) :JAKES
Last First Middle

Disabled rndIVIduals requiring speCIal accommodations, please call th!LOepartmel1t. (602) 542·9027

. Indicate \ our residence address for the last five (5) years:
FROM TO Rent or RESIDENCE Street Address

MonthlYear MonthlYear Own If rented. attach additional sheet with name, address and phone number of landlord City State Zip

d \qCf:J- CURRENT OW{\ \0:' 'l;:>v. II ch e-e.. p\ J e'oM€. P!1.. . ~b?,?>i

.. ..UC 0101113012009

6. Name of Current or Most Recent Spouse: . . Date of Birth: __IJt-l__-
(List all for last 5 years - Use additional sheet if necessary) Last First Middle Malden (NOT a publioTecord)

7. You are a bona fide resident of what state? ARI"2.0N A If Arizona, date of residency: 3/ I } ICf 9'{o~
I I 4"*'

8 Telephone number to contact you during business hours for any questions regarding this document. (11 0 ) -'7 6'9- '5 Z- .1:3-
9. If you have been an Arizona resident for less than three (3) months, submit a copy of your Arizona drivers license or voter registration card.

10. Name of Licensed Premises: -BJ!lli~~o!..-51:IQ:I¥~fuL~~~~1t:J:j~

13



you checked the Manager box on the front of this form skip to # 15
.. . ., .

~. As a Controlling Person or Agent, will ypu be physically present and. operating the licensed premises?
If you answered YES, how many hr;>lday? .'L. , al1d answer #148 below. If NO, skip to #15.

4-a. Have you attended a DLLG-approved Liquc;>r Law Training Course Within the past 5 y~ars? (Must provide proof)
If the answer to # 14a is "NO", coL!rse must be completed before issuance of a new license or approval on
an existing license.

5. Have you been convicted. fined. ordered to deposit bail, imprisoned.·placed on probation or parole.
had to post bond or had sentence suspended for any violation of ANY law or ordinance within the past
ten (10) years (include only traffic violations that were alcohol and/or drug related)?

16. Are there ANY administrative law citations, compliance actions or consents, criminal arrest, indictments
or summonses PENDING against you or ANY entity in which you are now involved?

i7. Have you or any entity in which you have held ownership, been an officer, member, director or manager
. EVER had a business, professioni:;\! or liquor application or license rejected. denied. revoked. suspended

or fined in this or any other stat~? ..

18. Has.anyone EVER filed suit or obt~ineda judgment against you, the subject of which involved fraud or
misrepresentation?

19. Are you NOW o~ have you EVER held ownership, been a controlling person, been an officer, member,
·~aor:0f·in~n~er on any other liquor li<?6nse in this'or any qther state?

'EitYES DNO
I

~ESDNO

DYES NO

DYES'~O

DYES~O

DYES !!iNO

~ESDNO

If any answer to' Quet4't911? 15 tlu;~~n 19 is "YES" YOU MUST att¥Roasigned.sfa!ement
Give complete details inc!udinQ da~~?, agende? involved, and dispositions.

SUBSTANTIVE CHANGES TO THIS APPLICATION WILL NOT BE ACCEPTED

20. I, 1"\E\'i III f\R.:t> ....I &ME;~ Kf6 fJA Nj' ,h€;lreby declare that I am the APPLICANT/REPRESENTATIVE
(print full name of Applicant)

filing this questionnaire. I have read t!tis questionnaire and all statements are true, correct and complete.

~/,,\' r-----' .. \l~v----··
)Signatllre of Applicant)'" '. . .

My commission eXR·

.Till: foregoing instrument was acknowledged before;;~

_-:...-i-_d.ay. f 'bpe, \ ,~ ·
• Month Year

-- --.- --.- --- --- --- ---
. COMPLETE THIS SECTION ONLY IF YOU ARE ACONTROLLING PERSON OR AGENT. . .... . "

APPROVING. A MANAGE~'S APPLICATION

21, The applicant hereby authorizes the person. nam.ed on this questionnaire to act as manager for the named liquor license.
The manager named must be at least 21 years of agE;}. .

State of. County of _

The foregoing instrument was acknowledged before me this

x-::-:- :-:-_-:---::-- ---,._.,.._---
Signature of Controlling Person pr Agent (circle one)

Print Name

My commission expires on: _~;,,--,---_~--~-....:--
Day. . Month Year

___,.,- day of _

Month

(Signature of NOTARY PUBLIC)

Year



I, Maynard James Keenan hereby declare that I hold ownership in another
business that has a series 7 liquor license with the State of Arizona Department of
Liquor Licenses and Control. It was purchased, but I have not made application on it as
yet. The license number is: 07130020.
I also hold ownership in the following series 13 licenses:

Issued to
Caduceus Cellars
Caduceus·Cellars
Arizona Stronghold Vineyards

Date
12122108
1/5/09
7/21/08

License #
13133014
13133018
13133015

Status
Active
Pending
Active

x~~~
Dated: .1}pr1 \ /7: "J..00q

State of f)J,~{\.~ County of Yt1~pq,;
The forgoing instrument was acknowledged before me this

__-:r-__,_ day of

•." USA N. RHODESNotary PtlbIlc • ,ArIzona
YavapcrfCounty

~ • • MV CoI:nm. £1CpIres Jul 5. 2010

.' .~

- .....



Liquor License #

400 W Congress #521
Tucson ~ 85701-1352

(520) 628-6595

'";.~ \:';1 : (o,"f

: ..oc{jmellt\,,-Type or print with BLACK INK.
'\!Ilill.~rcoRr;I""cted. False or incomplete answers
,. . . . nt revocation of a license or permit

N COMPLETING THIS FORM MUST SUBMIT AN
G MUST BE DONE BY A BONA FIDE LAW

TMENT DOES NOT PROVIDE THiS SERVICE.

ARIZONA DEPARTMENT OF LIQUOR LICENSES & CONTROL

'09 APR 13 Lio/. Dept PM 3 ffl
800 W Washington 5th Floor

Phoenix ~ 85007-2934
(602) 542-5141

.,\,...
Read carefully. This instru)jj

An extensive investigation ofyour·
could result in criminal prosecutio

) BE COMPLETED BY EACH CONTROWNG PERSON, AGE~f: .
~PLlCANT" TYPE FINGERPRINT CARD WHICH MAY BE OB'~ .
NFORCEMENT AGENCY OR A FINGERPRINTING SERVICE!A.PP·

~. · ....1

qp~loj!J~4~E
1:~~&::.:~~.;,.; t u '.~:~ 14-------------------- ;-1;,...---------------------,Ittention all Local Governing Bodies: Social Securi }atiQ~ is Confidential. This information may be given to

)cal law enforcement agencies for the purpose ~t~s,tbe blocked to be unreadable prior to posting
...~pn~.'VIe . \' .1,:,.7/

ffective 10/01/07 there is a $24.00 processing fee for each fingerbiiht card submitted.
"'t·-:

he fees allowed by A.R.S. § 44-6852 will be charged for all dishonored checks.
(If the location is currently licensed)

DESCRIBE POSITION EMPLOYER'S NAME OR NAME OF BUSINESS
OR BUSINESS (street address, city, state & zip) . ~

II/f)"7
W/01-

If 08

. Check Controlling Person oAgent 0 Manager (Only)
appropriate (Complete Questions 1-19) (Complete All Questions except # 14, 14a &21)
box -.. Controlling Person or Agent must complete #21 for a Manager Controlling Person or Agent must complete # 21

:. Name: ..G ~Oi"f\ s~i J:A IJ :j' u.s-\- \ IJ Date of Birth:
Last First Middle (NOT a Public

I. Social Security Number: Drivers License#:~.f.7hk State:---ill_.LW.. _
(NOT a public record) (NOT a public record)

L Place of Birth: -PAR\:::. RrD~ TL U sA Height 6-00 Weight I So
City State Country (not county)

5. Marital Status 0 Single (g1\JIarried 0 Divorced 0 Widowed

5. Name of Current or Most Recent Spouse: __--'-P70_"_(;._q--'-,,--.,-- -=--..,-:.-'=-'_;-;;-;-::--_-:-:-:-:-_
:List all for last 5 years· Use additional sheet if necessary) Last Middle Maiden

7. You are a bona fide resident of what state? VirE il1 itA . If Arizona, date at'residency: P-
1/ '-:1

B Telephone number to contact you during business hours for any questions regarding this document. (4"3 'I) t(2.+ - 2--8/2-
9. If you have been an Arizona resident for less than three (3) months, submit a copy of your Arizona driver's license or voter registration card.

10. Name of Licensed Premises: &elZGlY\o.... Sno.17'lebo\d 'Jrll\~@lfd~;l"..kc.... PremisesPhone:("lJ;8') &'18 -?Jootl
11. Physical Location of Licensed Premises Address: d -e ~ S\A.j t-e ". Co. Ve.Je. 'in \t Mt. : .;A.

Street Address (Db not use P Box #) Cil}! , County

e of business durin the ast fIVe 5 ears. If unem 10 ed art of the time,list those dates. List most recent 1st

ATTACH ADDITIONAL SHEE IF EC SARY FOR EITHER S CTI N
13. Indicete our residence address for the last five 5 ears:

FROM TO Rent or RESIDENCE Street Address
MonthlYear MonthlYear Own If rented attach additional sheet with name address and hone number of landlord Ci S ta te

Lie 0101 1/30/2009 Disabled individuals requiring special accommodations, please call the Department. (602) 542-9027



If you checked the Manager box on the front of this form skip to # 15
.., . ...

14.As a Controlling Person or Agent, will you be physicallY present and operating the licensed premises?
If you answered YES, how many h~/day? , ,and answer #143 below. If NO, skip to #15.

14a. Have you attended a DLLG-approved Liqut;lr Law Training Course,within the past 5 YE!ars? (Must provide proof)
If the answer to # 14a is "NO", coltrse must be completed before issuance of a new license or approval on
an existing license. '

15. Have you been convicted. fined. ordered to deposit bail. imprisoned.'placed on probation or parole.
had to post bond or had sentence suspended for any violation of ANY law or ordinance within the past
ten (10) years (include only traffic violations that were alcohol and/or drug related)?

DYES taN0

DYESDNO

DYES B'NO

1(5. Are there ANY administrative law citations, compliance actions or consents, criminal arrest, indictments
or summonses PENDING against you or ANY entity in which you are now involved?

DYES B'NO

,17. Have you or any entity in which you have held ownership, been an officer, member, director or manager
EVER had a business, professional. or liquor application or license rejected. denied. revoked. suspended
or fined in this or any other l?tate? . ... '. '.

18. Has anyone EVER filed suit or obtained a judgment against you, the SUbject of which involved fraud or
misrepresentation?

19. Are you NOW or have you EVER held ownership. been a controlling person, been an officer, member,
h ~dlf:eCtor'bj-ifIa:r!fi§9~r on any other liquor license in this or any qther state? .

DYES g-N6

DYES'~

~SDNO

If any answer to'~stiens15 thro~gn 19 is uYES" YOU MUST ~Ch'a signed statement.
Give complete details including dates. agencies involved, and dispositions.

SUBSTANTIVE CHANGES TO 'THis APPLICATION WILL NOT BE ACCEPTED

County of Q~ tlt,~ l b
""

State of 1//1.'4A /'1
/

The foregoing instrument was acknowledged before me this

d.S day of ~ ,~
Month Year

~MlH":) ~U;b~IY.'
. (Signature OfNQTARPUBUC)

3(} G.PU] ,:?i>OC\q
Day '~onth Year

My commission expires on:

20. I, '1= AtJ :JUG,.. It..) G \'01'-'\ ~\:.~ , hE?reby declar~ that I am the APPLICANT/REPRESENTATIVE
.' !<,. ,~ (print full name ofApplicant)

~"l'filing'ti1is questionnaire. I have read tnis questionnaire and all statements are true, correct and complete.

x~"7 -t:.~(sc;.ig-n-atu-re-of-Ap-pl-ic-an-t)-------

..... -
~&~~t~.~TSECTI;)N 9N~Y IF YOU ARE A CONTROLLING PERSON OR AGENT

C:;ommonweolth of Vlrglnlq .AF PROVING A MANAGER'S APP~ICATION

~ EB~OOPJi~~PX.8ru!'2>0%i~; e per,:;on.nam.ed on tris questionnaire to a.ct as manager for the named liquor license.
r.iP=;i'{:'i;iiP9~M~~~~~~~_~,east 21 years of agE? .'

State of County of "_''' _

The foregoing instrument was acknowledged before me this

, X--=:-_:-------:-=--:--:::--:=- ---:-:--__.,.---,- _
Signature of Controlling Person pr Agent (circle one)'

__--,,.,-- day of _

Month Year

Print Name
(Signature of NOTARY PUBLIC)

My commission expires on:_~--;---_~_-~---
, Day. ,. !v1onth Year



I, Ian Justin Glomski hereby declare that I hold ownership in two liquor
licenses with the State of Arizona Department of Liquor Licenses and Control. One
license was issued to Page Springs Cellars on 4/27/2004 the number is: 13133004. It
has been renewed annl:lally and is currently active. The second is license number
13133015 issued 7/21/08 to Arizona Stronghold Vineyards, LLC. and is currently active.

x~

State of . \],~G,u;;L . County of a...llifftiiAlL"
The forgoing ins ment was acknowledged before me this

~'S day of \"(\c.eve:h, 2009

<---\~ ~u:b~JJ,L _
~eof~PUBLIC)

- - - -
HELEN NORFLEeT·$HIFLm..

Notary Public
Commonweallh of Vlrglnlo

299613
My CommIssion Expires Apr 30. 2009- -

:,\",:-.:..' ""'(•• ' I" • ': -, "':'1." . -

.• ,'to .,



'rJA --- 1,{ l.." ~t 1'1'1 ? {fl
Addresses of current and l:o~er l~aloras.: ian Glomski

1012 Bolling Ave
Charlottesville, VA 22902

Frazier Solsbery
PO box 625
Charlottesville, VA 22902
434-906-0825

2045 Stadium Rd. apt. A
Charlottesville, VA22903

University ofVirginia Housing Division
PO box 400735
Charlottesville, VA 22904
434-924-7030

71 Blvd. Beaumarchais
Paris, France 75003

Batimmeuble
3 rue Camot
Rennes, France 35700
0299385307



Liquor License #

,ttention all Local Governing Bodies: Social Securi~
.callaw enforcement agencies for the purpose 0

ffective 10/01/07 there is a $24.00 processing fee for each fingefbHMcard submitted...;
he fees allowed by A.R.S. § 44-6852 will be charged for all dishonored checks.

ARIZONA DEPARTMENT OF L\QUOR.,J..:ICENSES & CONTROL
'(13 APR 13 Liqr. Dept PM .3 1(J(

800 Vv Washington 5th Floor ' ' 400 W Congress #521
Phoenix liZ. 85007-2934 Tucson liZ. 85701-1352

(602) 542-5141 (520) 628-6595

(If the location is currently licensed)

_... ....-~

:,. .....- :.,

. List your employment or tv pe of business during the past five 5) years. If unemployed part of the time, list those dates. List most recent 1st.

FROM TO DESCRIBE POSITION EMPLOYER'S NAME OR NAME OF BUSINESS
Month/Year MonthNear OR BUSINESS (street address, city, state & zip)

.., lq1.,. CURRENT ::r",v'" ~"n'l'1'\1" Iv -e.v.-k r ':I t? r- /3"' .... "ill:( h - I~ S '-~S"\I/-c.
t'v\'" "Co 'V\. C I '-"',." III b'O(;o)

v v

. Check 0 Controlling Person DAgent 0 Manager (Only)
appropriate (Complete Questions 1-19) (Complete All Questions except # 14, 14a &21)
box -+ Controlling Person or Agent must complete #21 for a Manager Controlling Person or Agent must complete # 21

. Name: ,G;\o'rY\7.>\<:.\ \F-~&E.NC.E '-::J6S£l'!-\ Date of Birth: ••'- Fr-
Last First Middle (NOT a Public ~rd)

. Social Security Number:~ Drivers License ••L_ State: ":tL- ~
(NOT a public record) (NOT a public record) S=-

'. Place of Birth: c...h"tLc,,-a 0 TL u.'S,A Height Sll\" Weight I~b Eyes: B\ue.Hair:~·f'oUJlJ
City~ State Country (not county)

i. Marital Status D Single !3'Married 0 Divorced D Widowed

i. Name of Current or Most Recent Spouse: DkPt M IA~A- NPI Nc.'-!
List all for last 5 years - Use additional sheet if necessary) Last First

Daytime Contact Phone: (~I ;)..) :ltg '" ~ "3 b'l5:r
(saroeJ DateofBirth:~ a

Middle Maiden (NOT a pUbli'c'l'-ecord)
p

r. You are a bona fide resident of what state? :r..L. If Arizona, date of residency: 0

Telephone number to contact you during business hours for any questions regarding this document (31 J.. ) ;;;)..~f, _ ~ h «) 1-
3. If you have been an Arizona resident for less than three (3) months, submit a copy of your Arizona driver's license or voter registration card.

10. Name of Licensed Premises: AfH'$Af\te.,. StfQng\,)Q\J \jPll\~Md»; kbt Premises Phone: (q~~ ) f.o?Ff - '300 Lj
11. Physical Location of Licensed Premises Address: 4100 Q.\d $ta:T~ HW'"'j -a]5/l 31ud'~ f\ ~ G.Q.MP \Vefl'cle· ~Pr\l'IW,ft \ 1ik3Jf.l

Street Address (Db not use PO Box #) City County) Ip

12

ATTACH ADDITIONAL SHEET IF NECESSARY FOR EITHER SECTION~

Disabled indiViduals reqUlnng special accommodatrons, please call the Department. (602) 542·9027

. Indicate \ our residence address for the last five (5) years:
FROM TO Rent or RESIDENCE Street Address

MonlhlYear Month/Year Own If rented. attach additional sheet with name, address and phone number of landlord City State Zip

"1 \IQq'1 CURRENT CJWN \OQD OA.\::. GR£)\)t: L~NE. LA~E. 'i=nfZF-sT J:l- \dbtJ!)"

. . ..
LlC 0101 1/30/2009

13



If you checked the Manager box on the front of this form skip to # 15
. .. '. ...

14.As a Controlling Person or Agent, will you be physically present and operating the licensed premises?
If you answered YES, how many hrs/day? , al1d answer #14a below. If NO, skip to #15.

14a. Have you attended a DLLG-approved Uqw;>r Law Training Course within the past 5 y~ars? (Must provide proof)
If the answer to # 14a is "NO", col!rSe must be completed before issuance of a new license or approval on
an existing license.

DYES NO

DYES~O

15. Have you been convicted, fined, ordered to deposit bail. imprisoned,'placed on probation or parole.
had to post bond or had sentence suspended for any violation ofANY law or ordinance within the past
ten (10) years (include only traffic violations that were alcohol and/or drug related)?

DYES NO

16. Are there ANY administrative law citations, compliance actions or consents, criminal arrest, indictments
or summonses PENDING against you qr ANY entity in which you are now involved?

DYES gNO

.17. Have you or any entity in which you have held ownership, been an officer, member, director or manager
. EVER had a business, professiom~' or liquor application or license rejected, denied, revoked. suspended

. or fined in this or any other state? . . .... ,'.

DYES BiJo

18. Has anyone EVER filed suit Dr obtained a judgment against you, the SUbject of which involved fraud or
misrepresentation? .. ..

DYES gt:jo

19. Are; you NOW or have you EVER held ownership, been a controlling person, been an officer, member,
~'t!fi'~W-~.m;r on any other liquor Iil?ense in this' or any qther state?

~ES DNO

If anyanswer~ed~t~}~9 is "YES' YOU MUS~~qha,sigr;,t~9 ~~!e,ment.
Give complete details including da~~?, agencie!>. in'(olved, and dispositions. ~. -

SUBSTANTIVE CHANGES TO THIS APPLlCA!ION WILL NOT BE ACCEPTED

20. I, -rE.RRF-..Nc.e.. JOSS-,\, w GI.-bms\<..j , he;reby declar~ that I am the APPLICANT/REPRESENTATIVE
. (print full name of Applicant)

;··~r~~stionnaire. I have read this questionnaire and all statements are true, correct and complete.

County Of_CAJ_O_1_t... _State of j:f..,.. ..

YearMon.thDay

'.-- -- --.- --.- --- ---

The fo~oing instrument was ackn9wledged before me this

/1.3 day of /A1t¢£.l-1 , tJ.a)CJ
__--'~~ Month Year

.~ OT YE'

"OFFICIAL SEAL"
ANABELLE P. PULEX
AR'fi'lt:ffltIC~ (;fitl:fNOIS

COMPLETE THIS SECTION ONLY IF YOU ARE A CONTROLLIN ~eRSQiNl(i)RxAGEttrf/2010
.APPROVING A MANAGE~'S APPLICATIO~~"""""'" ., ..... ,.. ..~"""'.,..".,.;

My commission expires on:

..--:-- () /I() 11
X \~ ?')'C9-r6V)

. (S gnatu of Applicant)

21. The applicant hereby authorizes the perpon. named on ttlis questionnaire to act as manager for the named liquor license.
The manager named must be at least 21 years of agE;l.

State of County of__---: _

The foregoing instrument was acknowledged before me this

x-::-:-__---:-:::-_-:::---. -..:..._----
Signature of Controlling Person pr Agent (circle one)'

___,.- dayof _

Month Year

Print Name .
(Signature of NOTARY PUBLIC)

My commission expires on: -....,,,-- -'-__~---
Day. . Month Year



I, Terrence Glomski hereby declare that I hold two liquor licenses
with the State of Arizona Department of Liquor Licenses and Control. One license was
issued to Page Springs Cellars on 4/27/2004 the number is: 13133004. It has been
renewed annually and is currently active. The second is license number 13133015
issued 7/21/08 to Arizona Stronghold Vineyards, LLC. and is currently active.

Dated: 3@?:> joe;
I

State of it- County of--=:..ca:...:l?,~1L _
The forgoing instrument was acknowledged before me this·

#~ day of VlA:tecfl ,2009

~ff!Mbzffi~LIc)
"OFFICIAL SEAL"

ANABELLE P. PULEX
NOTARY PUBLIC, STATE OF ILLINOIS

MY COMMISSION EXPIRES 4/17/2010

1::::1

~.



.A..R..IZc:>:t'f..A.
STRONGHOLD

~~. Liqr. Dept PM 3:05

April 2009

Arizona Department of Liquor License & Control
Attn: Ms. Diana McConnell
800 W. Washington, 5th floor
Phoenix, AZ 85007

Dear Ms. McConnell:

We would like to license our two bUildings at Camp Verde separately. If this new license application is not
approved, please do not process the revision to our existing license number: 13133015. The package should
be returned to ASV at the address below.

Enclosed is our application for a second Series 13 Domestic Farm License for Arizona Stronghold Vineyards,
LLC. It includes the required documentation:

1. Completed Application for Liquor License (Form L1C0100) 2009 version,
2. Completed Questionnaire (Form L1C01 01) for each of the six (6) LLC members,
3. Fingerprint cards: Note: See all members fingerprint cards are available in the Arizona Stronghold

Vineyards file, license number: 13133015. Hopefully, this will streamline the process since the security
checks have already been completed and cleared. (They are only 1 year old.)

4. A valid Certificate of Completion, issued within the past five (5) years to Member/Manager Eric
Glomski, will be submitted prior to approval,

5. A Check for the application fee in the amount of $100,
6. Proof of citizenship: Alien Status forms with accom!5linying verification for each of the six (6) LLC

members,
7. A copy of the Articles of Incorporation ano the Operating for the LLC. ..

a
'...0

If you require any additional information or clarification, please contact me at your earliest conveniencS!ij>o we
can address the matter. ~

..t::=.
r-
~.

Regards .~

E,iGSkl
Member/Manager

ARIZONA STRONGHOLD VINEYARDS
COCmSE COUNTY

lS{){) North Page Spall.gsRd.CoriivilIe;-AZ8b325928~63930(}~wwwAZstrongliom~C6jjj



ARIZONA DEPARTMENT OF LIQUOR LICENSES & CONTROL
-O~A~.5. tt ~ f

800 W Washington 5th Floor
Phoenix AZ 85007·:2934

(602) 542-5141

. 400 W Congress #150
J9 APR i3 Liqr. Dept 'fl1!J.2si?rit AZ 85701-1352

(520) 628-6595

OBTAIN ORIGINALS OF THIS FORM FROM DLLC-DO NOT PHOTOCOPY, DOCUMENT IS COMpUTER SCANNED. TYPE OR PRINT WITH BLACK INK.

..
" .

• t. r!.'"

C.e le.. (?:t 0""""\5 Ie I

j •

/ .~dual Signature
/fc...., . - . TYPE OF TRAINING COMPLETED

.( TRAINER MUST CHECK YES OR NO FOR EACH TYPE

Date Training Completed
[2j"'YES D NO BASIC

DYES 0 NO MANAGEMENT

DYES 0NO BOTH

C? YES D NO ON SALE

o YES D NO OFF SALE

DYES rr NO OTHER

IF TRAINEE IS EMPLOYED BY A LICENSEE:

NAME OF THE LICENSEE BUSINESS NAME LIQUOR LICENSE NUMBER

Arizona Business Council for Alcohol Education (ABC)
Of

I Certify the above named individual has successfully completed the specified program(s),

j •

Date
2.-5"-0

.Zip Phone

(602) 285-1396
State

85012
Address

Dann

Arizona

Company or Individual Name

77 East Columbus Ave. #102

City
Phoenix,

Trainer give original of completed form to trainee, photocopy and maintain completed document for your records.

Mandatory Liquor Law Training for all new applications submitted after Nov. 1, 1997. A.R.S. Section 4-112(G)(2).
Completion of the Liquor License Training Courses Is required at the issuance of a license.

The person(s) required to attend both the Basic Liquor Law and Management Training, (either on-sale or off-sale), will include all of the following:
owner(s),licensee/agenl or manager(s) WHO ARE ACTIVELY INVOLVED IN THE DAY TO DAY OPERATION OF THE BUSINESS.
Proof of attendance within the last five years for the required courses must be submitted to the Department before the license application is considered
complete.
Before acceptance of a Manager's Questionnaire and/or Agent Change for an existing license, proof of attendance for the Basic Liquor Law and
Management Training (either on-sale or off-sale) will be required.

JC 1021 10/2001 Oisabled individuals requiring special accommodations please call (602) 542-9051



~ \D"TOWN OF CAMP VERDE I I
Council Agenda Action Form Meeting Date: 6-...1.7-09.._--;.:::;========;;:.:,,,,,,,,,,
Meeting Type: f_eg_U_la_r.....s_es_s_io_n......-;:;;;;:;==:;;;;;;:;;:==:............-=T"""yp""""'e""'o""'f""p""'r=e""'se""'ll""'t""a""'ti""o""'ll""':2f;;;e;;;;rb;;a;;;;1:;:?;:;;n;;;IY;;;__ :;:;;;;;;=;;;;;;;;====_:;.._....1
REFERENCE DOCUMENT: ,:.-.....=._~~---==~=== .........................................~~...........=----..................----...............~........................

AGENDA TITLE: (Be Exact):

Discussion, consideration, and possible approval of Resolution 2009-766, a Resolution of the Mayor and Common Council of the
!fown ofCamp Verde, Yavapai County, Arizona, superseding Resolutions 98-403, 99-426, 99-432,00-447,02-538,03-568,08-745, and
08-751 and establishing Town Council Rules and Procedures for Council and all Town Boards, Commissions, and Committees

PURPOSE AND BACKGROUND INFORMATION:

Council directed staff to prepare a Policy & Procedures Documents that incorporated Robert's Rules and Order in March 2009. A draft
copy was given to Council members in May. The attorney reviewed 3 sections of the document and Council members provided
comments and suggestions. The document changes are noted in the attached memo. The document before you is ready for review
and approval.

STAFF RECOMMENDATION(S): (Suggested Motion)

Approve Resolution 2009-766, a Resolution of the Mayor and Common Council of the Town of Camp Verde, Yavapai County, Arizona,
superseding Resolutions 98-403, 99-426, 99-432, 00-447,02-538,03-568,08-745, and 08-751 and establishing Town Council Rules and
Procedures for Council and all Town Boards, Commissions, and Committees

Type ofDocument Needing Approval:

Finance Director Review

BUdgeted/Amo...un"""""'t.....;~;;/A;;;;....======!-..__......._"""""'....................._ ........""""""""""'__.......__....................._"""""'.....
Comments: I I
Fund: I.........~.......... ................. I Line Item: 1",-. 1

Submitting Department: E_le_rk_'s_O_ffi_lc_e......_. '""""1 Contact Person: I'-D.....eb.....o.....f_ah_._Ba.....r_be_r .............=-J-I

Town ManagerlDesignee:

Please Note: You are responsible for checking out, setting up, and returning all special equipment to the Clerk's
Office.



Memorandum
Clerks Office

To: Mayor and Council
From: Debbie Barner, Town Clerk
Date: June 17, 2009
Re: Council Rules and Procedures Manual

The attached document was distributed to Council members and Council Members-elect for review and comment in May 2009. I
received outstanding comments and suggestions. The majority of them are incorporated into the document that is before you for
approval. Because the comments were valid and important I chose not to perform a 'track changes' type of document but
rather, Iwill list below the sections that were rewritten so that you have a 'clean documenf for your consideration and approval. I
received comments from Council members German, Whatley, and former Mayor Gioia.

I wish to extend my sincere appreciation to Council Member Carol German who lent her expertise with Roberfs Rules of Order to
ensure that this document was comprehensive, well WJitten, and accurate with regard to the 'form' of Roberfs Rules that we will
follow now and into the future.

The changes are as follows:
• Section 3.3 - rewritten to require Council authorization for Commissions to hold executive sessions
• Section 5.2 - 2nd paragraph under Agenda - removed "and occurs after Council discussion"
• Section 5.7 - revised to indicate that reports of meetings must be listed on the agenda in compliance with OML
• Section 5.8 - revised to indicate that reports must be listed on the agenda in compliance with OML
• Section 5- added "Roll Call" to the sample agendas
• Section 7.5 - Motion to Table - rewritten
• Section 7.6 - rewritten to call for aVote on "Call for the Question"
• Section 7.7 - deleted 'substitution' motions to eliminate confusion
• Section 8.1.B - added "if called for by voice, roll call, or othermethod"
• Section 8.2 - deleted reference to abstentions counting as a 'yes' vote in the event of atie
• Section 8.4 - Reconsideration - rewritten
• Section 8.5 - rewritten to clarify that 4votes are needed for an appointment to aCommission
• Section 4.4.C- rewritten
• Section 5.10 - changed to "This will be monitored by the Mayor or Chair."
• Section 5.1 - added "as approved by the Mayor and Manager."
• Section 5.2 -last paragraph - deleted "and before amotion is made".
• Section 5.11.B - Consent Agenda - added "proclamations" to items that will be read aloud
• Section 5.12.B- deleted reference to Speaker Request Forms.
• Section 7.4 Motion to Postpone - rewritten
• Section 7.5 Motion to Table - rewritten
• Section 10.1 Conflict of Interest Law - added "or proprietary"
• Section 10.4 Disclosure of Interest - deleted duplicate sentence
• Section 10.5 Withdrawal from Participation - removed "dais" and added "room"
• Section 10.9 Non-Statutory Conflicts of Interest - rewritten
• Section 11.2.D- deleted 'nexf
• Section 11.2.F - deleted reference to a tie vote

1



• Section 13.2.A-last sentence - added "pertaining to Town business"
• Section 13.3.F - Mail Distribution - added, "Documents will only be maintained as confidential if pennitted under the

Arizona Public Records Act"
• Section 15.5 H- Limit Requests for Staff Support -' added, "Unless permitted under the Arizona Public Records Act"

Council member Whatley presented alist of suggestions that for various reasons could not be included in the Manual. They were
excellent questions that deselVe answers and because they could be of interest to the entire Council, I have incorporated them
into this memo. Her questions and my answe~ follow.

1. Question: "I would like the agenda meeting to remain as it is. What if I could attend afew of these meetings, but
cannot because other Council members have been appointed?"

Answer: The agenda meetings are used to review the draft agenda for appropriateness, comprehensiveness, and
order only. The agenda meetings are not to be used for discussion or deliberation of the items on the draft agenda, as
this could be aviolation of Open Meeting Laws (OML). Further, to avoid potential OML violations, no more than three
elected officials may attend. Council members are not 'appointed' to attend Agenda Meetings. Section 2-3-6.A of the
Town Code states that the Manager shall prepare the agenda in consultation with the Mayor and Council members.
Interested Council members may attend, but are not reqUired to attend.

2. Question: 'What ifwe putpublic input first - before Council discussion? That way the public is allowed to express their
concerns, then the Council discusses and votes. I think this would streamline agenda items as public would speak
once and Council once."

Answer: This is aCouncil decision. Council member Gennan also made this suggestion.

3. Question: "What is the time prescribed by law?"

Answer: This question references e-mail and cannot be answered simply. The Town's records actually belong to the
State of Arizona. As amunicipal govemment, we are entrusted and bound by state law and the constitution relative to
managing and preserving public records. The Arizona State Library, Archives Public Records, Records Management
Division is charged with ensuring that cities and towns throughout the state have established a sound records
management system. Thus, we are bound by law to follow the Records Retention and Disposition for Arizona
Municipalities. There are various requirements for each type of record. For example, let us say that you have e-mails
that address apersonnel matter, an executive session matter, and acomplaint from acitizen; all three records have
differing retention schedules. The best management practice is to forward ALL copies of e-mails related to Town
business to the Clerk's Office.

You should take note that if you decide not to forward your e-mails to the Clerk's Office to manage in the public record
and you fail t6 produce a record when requested or you destroy a record in contradiction to the Records Retention and
Disposition Manual, you could be charged with various misdemeanors and/or felonies.

In summary, I cannot define the 'time prescribed by law' until I know what the record is. The best management practice
is to make sure that the Clerk's Office receives copies of all of your e-mails that are related to Town business or that
could be related to Town business at some point in the future.

4. Question: "What is this here? I understand this provision if we were selVing in Washington D.C. and might be hired by
a lobbying group after leaving office, but I hardly think anything like that will happen in Camp Verde."

Answer: This question refers to Section 15.2 where it states, "Former members of the Town Council who speak to the
current Town Council about apending issue should disclose for whom they are speaking." Council unanimously
approved by resolution, aCode of Conduct in September 2008 and this statement was included in this code. Acopy of
this code is provided to every commission member and is in the back of CouncWs agenda books for easy reference.

This suggestion requires aCouncil decision. It can be removed from the Manual if Council so instructs.

2



5. Suggestion: "These groups should be encouraged to elect aspokesperson (as happened with the Aframe sign
group.)

Response: This suggestion refers to Section 15.6 where the Mayor is permitted to shorten the time limit if many
speakers are anticipated. This suggestion requires aCouncil decision and can be added to the Manual if Council so
instructs.

6. Suggestion: "I looked up this statute and it is a section on definitions. I don't see these as being exceptions. Iwould
like the specific exceptions *if that is what this is) written out and included in Section 16.5. There is asection on conflict
of interest, ARS 38-503. Perhaps we need the instances of conflict of interest written out as well as any exceptions.

Response: These statutes refer to Conflicts of Interest. The one thing that is constant with the law is that with every
election and every new legislative session, it changes. If we were to list specifics and something was left out or
something changed, we would open acompletely new source of potential litigation. If Council ever has any question or
doubt about any laws, rules, or requirements, you should speak to the attomey, the manager, or the clerk to get
clarification before you take action.

This concludes Council member Whatley's list of questions and suggestions.

After Council approves the Rules and Procedures Manual, staff will forward copies to all Commission members and place copies
in Council's agenda books. I would like to thank Council for the opportunity to work on this project I feel strongly that it will be an
invaluable resource for elected and appointed officials and staff alike. It will also serve as an aid in eliminating much of the
disorder and confusion both dUring and following the meetings. Again, thank you for this opportunity.

Sincerely,

Debbie Barber, MMC
Town Clerk

3



RESOLUTION 2009·766

ARESOLUTION OF THE MAYOR AND COMMON COUNCIL OF THE
TOWN OF CAMP VERDE, YAVAPAJ COUNTY, ARIZONA,

SUPERSEDING RESOLUTIONS 98·403,99·426,99-432, 2000·447, 02.538, 03-568, 08.745, and 08·751
AND ESTABLISHING TOWN COUNCIL POLICIES, RULES, AND PROCEDURES
FOR COUNCIL AND ALL TOWN BOARDS, COMMISSIONS AND COMMITTEES

WHEREAS, the Legislature made substantial modifications to the Open Meeting Law (OML), ARS Sections 38-431 through 38
431.09,effective July 18, 2000; and

WHEREAS, changes in the law conceming executive sessions, meetings, open calls to the public, and enforcement has been
adopted by the Council as apolicy and procedural directive to staff; and

WHEREAS, it is in thebest interest of the Town to adopt Rules, Policies and Pmcedures, andplace these into one document for
the benefit of all parties; and

WHEREAS, it is in the best interest of the Town to adopt policies and procedures for meetings and conduct applicable not only to
the Council but also to its boards, commissions, and committees, collectively named "public bodies' herein,

NOW THEREFORE, the Mayor and Common Council of the Town of Camp Verde hereby resolve to approve and adopt
the "Town of Camp Verde Town Council Policies, Rules, and Procedures" for all elected and appointed officials.

ADOPTED AND APPROVED by amajority vote of the Common Council at the regular meeting of June 17, 2009.

Approved as to form:
Mayor Bob Burnside

Attest:

Town Clerk Deborah Barber

Exhibit Aattached

Town Attorney



Section 1

Section 2

Section 3

Section 4

Section 5

EXHIBIT A
Resolution 2009-766

TOWN OF CAMP VERDE
TOWN COUNCIL POLICIES, RULES, AND PROCEDURES

TABLE OF CONTENTS

Rules of Procedure/Authority
1.1 Procedures
1.2 Parliamentarian
1.3 Points of Order
1.4 Quorum

Presiding Officer for Meetings
2.1 Mayor as Presiding Officer
2.2 Chairperson as Presiding Officer

Meetings of Town Council and Boards, Commissions and Committees
3.1 Regular Meetings
3.2 Special Meetings
3.3 Executive Sessions
3.4 Work Sessions
3.5 Emergency Meetings
3.6 Adjourned Meetings
3.7 Meetings to be Open to the Public
3.8 Conduct and Decorum

Meeting Agendas and Notices
4.1 Agenda Item Submittal for Regular and Special Meetings and Work Sessions
4.2 Agenda Item Submittal for Executive Sessions
4.3 Council Packets
4.4 Preparation of Agenda
4.5 Amended Agendas
4.6 Preparation and Posting of Meeting Notices
4.7 Distribution of Agendas and Notices

Order of Business for Town Council and Commission Meetings
5.1 Order of Business
5.2 Regular Meetings
5.3 Special Meetings
5.4 Work Session Meetings
5.5 Executive Sessions
5.6 Items Considered in Order
5.7 Mayor and Council Members Reports on Current Events
5.8 Manager/Staff Report on Current Events
5;9 Presentations
5.10 Consent Agenda
5.11 Business
5.12 Adjournment
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Section 6

Section 7

Section 8

Section 9

Section 10

Section 11

Section 12

Procedures for Conducting the Meeting·
6.1 Call to Order
6.2 Participation of Presiding Officer
6.3 Introduction/Explanation of Agenda Items
6.4 Maintenance of Order

Motions
7.1 Motion Procedure
7.2 Motion to Approve or Adopt
7.3 Motion to Deny or Disapprove
7.4 Motion to Postpone
7.5 Motion to Table
7.6· Motion to Close, Limit, or to Extend Discussion
7.7 Motion to Amend
7.8 Motion to Continue
7.9 Division of Question

Voting Procedure
8.1 Casting a Vote
8.2 Abstention and Recusal
8.3 Tie Votes
8.4 Reconsideration
8.5 Appointments by the Town Council of Board, Commission and Committee Members

Meeting Records; Minutes
9.1 Meeting Records
9.2 Minutes

Conflict of Interest
10.1 Arizona Conflict of Interest Law -Introduction
10.2 Purpose of Conflict of Interest Laws
10.3 Applicability of Arizona Conflict of Interest Law
10.4 Disclosure of Interest
10.5 Withdrawal from Participation
10.6 Rule ofimpossibility
10.7 Improper Use of Office for Personal Gain
10.8 Sanctions for Violations
10.9 Non-Statutory Conflicts of Interest

Boards, Commissions, and Committees
11.1 Boards,Commissions, and Committees
11.2 Selection of Board, Commission, and Committee Members
11.3 Qualifications for Appointment
11.4 Terms, Vacancies, and Removal
11.5 Applicability of Arizona's Open Meeting Law and Conflict of Interest Law

Council and Candidate Relationswith Town Staff
12.1 Use of Town Staff
12.2 Information Provided to All Candidates
12.3 Staff Communications through Town Manager
12.4 Staff Communications through Town Clerk
12.5 Prohibition against Using Town Resources for Election



Section 13

Section 14

Section 15

Section 16

Correspondence Policies. Use of Personal Computers and Personal Electronic Devices
For Town Business
13.1 Definitions
13.2 Public Access and storage of E-Mail
13.3 Correspondence Policies

Council BUdget
14.1 Adoption of Town Council Budget
14.2 Use of BUdgeted Funds; Procedures

Council Code of Conduct
15.1 Summary
15.2 Overview of Responsibilities
15.3 Policies & Protocol Related to Conduct
15.4 Council Conduct with One Another
15.5 Council Conduct with Town Staff
15.6 Council Conductwith the Public
15.7 Council Conduct with Other Public Commissions
15.8 Council Conduct with Boards and Commissions
15.9 Council Conduct with the Media
15.10 Enforcement of the Ethics Policy
15.11 Sanctions
15.12 Principles of Proper Conduct
15.13 Checklist for Monitoring Conduct

Summary of Good Government Rules for Elected and Appointed Officials
16.1 Summary and Notice of Statutory Authority
16.2 The Public's Property
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Section 1 Rules of Procedure/Authority

1.1 Procedures

All meetings of the Town Council and its appointed Boards, Commissions, and Committees shall be governed by
these procedures, as applicable. In addition, such meetings shall be governed by the following:

A Applicable provisions of the Arizona Revised Statutes ("AR.S."), including, but not limited to, the Arizona
Open Meeting Law (AR.S. §§ 38-431 et seq., as amended) and the Arizona Conflict of Interest Law (A.R.S.
§§ 38-501 etseq., as amended); and

B. The Town ofCamp Verde Town Code.

C. Where not inconsistentwith these rules and procedures, the Arizona Revised Statutes and the Town of
Camp Verde Town Code, and the current version ofRobert's Ru/es ofOrderwill be used as a
supplementary guideline.

D. As used herein, the term "Member" shall refer to either amember of the Town Council or Board,
Commission or Committee, as applicable. The term "Meeting" shall refer to ameeting of the Town Council,
Board, Commission or Committee, as applicable.

1.2 Parliamentarian

A. The Town Clerk shall serve as Parliamentarian for all Town Council meetings. The Depuly Clerk shall serve
as Parliamentarian in the absence of the Town Clerk.

B. The Town Clerk shall also serve as Parliamentarian for those Board, Commission, and Committee meetings
that he or she attends.

C. The Chairperson of aCommission or Committee shall serve as Parliamentarian for each respective Board,
Commission, or Committee meeting. The Vice-Chairperson shall serve asParliamentafian in the absence of
the Chairperson. The Chairperson Pro Tem shall serve in the absence of the Chairperson and the Vice
Chairperson.

1.3 Points of Order

The Presiding Officer shall, after consultation with the Parliamentarian, determine all Points of Order, subject to the
right of any member to appeal to the entire Town Council or any Board, Commission or Committee. In which event,
following asecond, amajorily vote shall govern, and conclusively determine such question of order.

1.4 Quorum

Four or more Council members shall constitute aquorum for transacting business, but a lesser number may adjourn
from time to time and compel the attendance of absent members. In any meeting where aquorum is present, it shall
take amajorily vote of the entire Council, or aminimum of four (4) votes, to enact any measure, resolution,
ordinance, or other business on the agenda.



Section 2 Presiding Officer for Meetings

2.1 Mayor as Presiding Officer

The Mayor is the Presiding Officer of all meetingsof the Town Gouncil. In the Mayor's absence, the Vice-Mayor shall
serve as the Presiding Officer. In the absence or disability of both the Mayor and the Vice-Mayor, the meeting shall
be called to order by the Town Clerk, whereupon the Town Clerk shall immediately call for the selection of a
Presiding Officer Pro Tern. The Council members present shall, by majority vote, select a Presiding Officer Pro Tern
for that meeting.

2.2 Chairperson as Presiding Officer

The Chairperson is the Presiding Officer of all meetings of the Board, Commission or Committee. In the
Chairperson's absence, the Vice-Chair shall serve as the Presiding Officer. In the absence or disability of both the
Chairperson and the Vice-Chair, the meeting shall be called to order by the Town Clerk or principalTown staff
present, whereupon the Town Clerk or Town staff shall immediately call for the selection of aPresiding Officer Pro
Tern. The Members present shall, by majority vote, select aPresiding Officer Pro Tern for thatmeeting.

Section 3 Meetings of Town Council and Boards, Commissions and Committees

3.1 Regular Meetings

A. The Council shall establish regular meeting dates, times, meeting place by Resolution in January of each
year for Town Council and all Boards, Commissions, and Committee meetings.

B. When the day for aRegular Meeting falls on alegal holiday, no meeting shall be held on such holiday. The
meeting shall be cancelled and be convened at the time and the location as designated by the Town Council
or Board, Commission, or Committee.

3.2 Special Meetings

A. The Mayor, after apUblic vote of the Council may schedule a special session within the jurisdiction of the
Town and shall direct staff to schedule aspecial session; or the Mayor and Manager may jointly schedule a
special session to be held in appropriate facilities within Town limits, to begin at the time and place as
designated in the motion.

B. Special and emergency meetings, as permitted by law, shall be called and posted in the same manner as
regular meetings by the Mayor or the Town Clerk, after confirmation of the availability of aquorum.

C. Notices and agendas will be posted for the special sessions as required by law and additionally posted at
the alternate site if applicable.

D. Special sessions herein will not be scheduled away from Town Hall if the agenda involves public hearings
on controversial topics likely to interest citizens of the Town in general rather than aparticular
neighborhood.

E. A Board, Commission, or Committee may, upon majority vote and approval of the Town Manager, set a
special meeting or work session.



3.3 Executive Sessions

A. The Town Council may hold an Executive Session pursuant to AR.S. §§ 38-431.01. Boards, commissions,
and committees may also hold Executive Sessions pursuant to A.R.S. §§3B-431.01 with prior Council
authorization.

B. All information distributed and all discussions during an executive session shall remain confidential
indefinitely and are not to be divulged or provided to or discussed with persons who were not parties to the
executive session or members of the Council or Board, Commission or Committee, except as permitted or
required by AR.S. § 3B-431.03 or acourt order.

3.4 Work Sessions

The Town Council or Board, Commission or Committee may schedule work or study sessions for the purpose of
presentations and discussions on such issues that require more in-depth consideration by the Town Council or
Board, Commission or Committee than may be possible at aRegular Meeting. No formal action may be taken by the
Town Council or Board, Commission or Committee at such meetings, other than ageneral consensus or conveying
direction to Town Staff for further action.

3.5 Emergency Meetings

As prOVided for in ARS §38-431.02(D) and (E), Special Emergency Meetings, including aSpecial Emergency
Executive Sessions, may be called to discuss or take action on an unforeseen issue where time is of the essence
and there is not sufficient time for posting of ameeting notice 24-hours or more before the meeting. In such even~

the meeting shall be held upon such notice as is appropriate or practicable to the circumstances. ANotice of an
Emergency Meeting will be posted within 24-hours following the holding of an Emergency Meeting. The Notice will
include the Agenda and abrief and complete description of the nature of the emergency.

3.6 Adjourned Meetings

Any meeting may be adjourned to a time, place, and date certain, but not beyond the next Regular Meeting. Once
adjourned, the meeting may not be reconvened except at the time, date, and place provided for in the motion.

3.7 Meetings to be Open to the Public

A. Pursuant to the Arizona Open Meeting Law, with the exception of Executive Sessions, all Regular Meetings,
Special Meetings, Work Sessions, and Emergency Meetings shall be open to the public.

B. All public meetings may be recorded or photographed by means of audio, video, or photographic equipment;
provided however, that there is no interference with the orderly conduct of the meeting and the eqUipment is
placed in non-hazardous locations as designated by Town Staff.

3.8 Conduct and Decorum

A Members:

1. Any Member desiring to speak shall address the Presiding Officer and upon recognition by the
Presiding Officer, may speak. The Presiding Officer shall not unreasonably withhold such
recognition. However, the Presiding Officer may call for avote as to whether to continue a
repetitive discussion or motion.



2. When two or more Members Wish to speak, the Presiding Officer shall determine the order of
speaking and recognize the first speaker.

3. While aMember is speaking, no other Member shall interrupt except to make apoint of order or
point of personal privilege. Apoint of order is raised when a Member raises aquestion of whether
there has been abreach of the procedures. Apoint of privilege is raised when adisturbance occurs
or when anything affecting the rights of the Members occurs and aMember states the problem; the
Presiding Officer decides the question.

4. When amotion is made and seconded, the Presiding Officer shall ensure that the debate is
confined to the motion.

6. The Town Council will not tolerate harassment, personal attacks, or discrimination against each
other or by members of appointed Boards, Commissions, or Committees. Any Town Council
appointee who violates this provision will be subject to removal by amajority vote. Elected Officials
who violate this section may be subject to the provisions of Section 15.11 Sanctions.

7. If a Member acts in violation of these rules, the Presiding Officer shall, or any Member may, call
that Member to order. The Member so called shall immediately cease speaking, but may appeal to
the Town Council or Board, Commission or Committee, as applicable. Any such appeal shall be
decided by amajority vote without debate. See Section 1.3.

B. Town Staff:

Town Staff and employees of the Town shall observe the same rules of procedure and decorum as the
members of the Town Council.

C. Public:

Members of the pUblic attending meetings shall observe the same rules of order and decorum applicable to
the Town Council. Unauthorized remarks or demonstrations from the audience, such as applause, stamping
of feet, whistles, boos, yells, and/or other demonstrations shall not be permitted. The Presiding Officer, or
the Council or Board, Commission or Committee as applicable, by majority vote may, after issuing averbal
warning to persons causing such disturbances, direct apolice officer to remove such offender(s) from the
meeting.

Section 4 Meeting Agendas and Notices

4.1 Agenda Item Submittal for Council Regular and Special Meetings and Work Sessions

A. Items may be placed on aRegular, Speoial, Emergency Meeting Agenda, or Work Session Agenda for
Town Council discussion and possible action by any Council member and Town staff.

B. Contracts, ordinances, resolutions and other documents requiring review by the Town Attorney shall be
provided to the Town Attorney prior to placing the item on the Agenda and in sufficient time for legal review.

C. Any item placed on an agenda must be accompanied by supporting documents and an Agenda Action Form
that contains, at aminimum, the following information:
1. Background information on the item;
2. Financial impact if approved; and
3. Proposed action.



The documents and Agenda Action Form must be submitted to the Clerk's Office sUfficiently in advance to
be included in the council packet, but no later than noon on the Wednesday prior to the regularly scheduled
meetings. If the agenda item is requested by aCouncil member, it will be noted on the agenda and the
requesting member should sign an Agenda Action Form.

4.2 Agenda Item Submittal for Executive Sessions

Items may be placed on the Agenda for aTown Council Executive Session for discussion if in compliance with the
Town Code, these Rules of Procedure, and applicable provisions of the Arizona Revised Statutes, by the following
process:

A Items may be placed on an Agenda for Executive Session discussion by Council members, Town Staff, and
the Town Attorney.

B. The Town Attorney may review items submitted for Executive Session discussion prior to placement on the
Agenda to ensure that the item is legally permissible to be discussed in Executive Session pursuant to
AR.S. § 38-431.03.

4.3 Council Packets

A Town Council packets contain the Agenda, unapproved Minutes of previous Town Council Meetings, Town
Council communications, and any ordinances, agreements, or resolutions to be acted upon including
Agenda Action Forms, and other documentation that may be attached to support items contained on aTown
Council Agenda for all noticed meetings of the Town Council.

B. Full packets for all noticed Town Council Meetings (except Executive Session documentation) are placed in
the Council member's box. Every effort will be made to distribute full packets by the Friday prior to each
Regular Town Council Meeting and not less than 24 hours prior to any Special Session.

C. Material that is not received in a timely manner to include in the Council packets will be distributed to
Council members with abright green sheet attached, noting the agenda item number to which the document
applies. These green sheets are used only in connection with agenda items to alert Council members that
there is additional meeting information.

4.4 Preparation of Agenda

A. An Agenda is the formal description of items to be considered by the Town Council at anoticed meeting of
the Town Council. Complete agenda items, the Agenda Action Form, and all supporting documentation
must be submitted to the Clerk's Office no later than noon the Wednesday before the meeting. Incomplete
agenda requests and/or late agenda items will be returned to the submitting department

B. The Town Clerk shall prepare the agendas for all meetings of the Town Council based on the Agenda
Action Forms that are submitted to the Clerk's Office. The Town Clerk may prepare an addendum to the
Agenda for items that have emerged after the Agenda has already been distributed with the approval of the
Town Manager AND the Mayor.

Addenda will be prepared on bright-green colored paper to catch the attention of Council members. Bright
green colored paper is reserved for agenda matters only and shall not be used by other Town staff.

C. Agenda Meetings are held no later than the Wednesday before the Council meetings at atime set by the
Mayor and Manager. Agenda Meetings are attended by the Mayor, Manager, Town Clerk, and no more than
two (2) interested Council members for the purpose of reviewing the agenda for appropriateness,



comprehensiveness, and order only. The Agenda Meeting will not be used for discussion or deliberation of
the proposed agenda items. Note: to avoid potential violations of Open Meeting Laws, no more than
two Council members, in addition to the Mayor, may attend Agenda Meetings. To avoid apossible
quorum in attendance at an Agenda Meeting, interested members must notify the Town Clerk prior to an
Agenda Meeting that he or she plans to attend.

Incomplete or inaccurate items and/or the timeliness of items may cause them be removed from the agenda
and returned to the appropriate department with a request to resubmit the item(s) upon resolution of the
issue.

Special Session agendas are usually reviewed by the Manager and the Mayor only.

D. The final Agenda must be posted by Friday at noon prior to the Town Council's regular meetings. To meet
this requirement, the packets are prepared no later than 10:00 a.m. on Friday mornings. Special, Executive,
and Work Session agendas must be posted no later than 24-hours prior to the meeting.

4.5 Amended Agendas

The Town Clerk may amend apublished Agenda, but not less than twenty-four (24) hours prior to the designated
Meeting and only upon approval from the Mayor and the Town Manager. The Town Clerk may amend the agenda to
correct minor errors upon notification to the Manager and/or Mayor. Subsequent amended Agendas will indicate the
sequential number of the amendment and the date amended.

4.6 Preparation and Posting of Meeting Notices

Council Agendas are posted at each of the following locations at least 24 hours before each meeting:

1. The bulletin board on the wall outside Town Hall
3. The bulletin board at Basha's
3. The bulletin board at the Post Office, and
4. on the Town's Website.

Commission agendas are posted at the Town Hall Bulletin Board and on the Town's webpage.

4.7 Distribution of Agendas and Notices

A. The Town Clerk shall ensure that the Mayor and Town Council members receive copies of all Town Council
Meeting Notices and Agendas, and any documentation provided for said Meeting, not less than twenty-four
(24) hours prior to the Meeting.

B. The Town Clerk shall ensure that the Town Council Meeting Notices, Agendas, and documentation, as
deemed necessary, are distributed to the Town Manager and the Town Attorney and necessary Town Staff.

Section 5 Order of Business for Town Council Meetings

5.1 Order of Business

The Order of Business of each meeting of the Town Council shall be as contained in the Agenda as prepared by the
Town Clerk and approved by the Mayor and Manager. The Agenda shall be sequentially numbered by topic and list
each item included under each agenda category followed by abrief description, including a dollar amount where
appropriate.
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5.2 Regular Meetings

The general form of the Agenda shall be as follows and may be changed as necessary:

AGENDA

Members of the Camp Verde Town Council may attend either in person or by telephone conference call.

I. Call to Order
II. Pledge of Allegiance

III. Roll Call
IV. Consent Agenda
V. Call to the Public

VI. Council Informational Reports
VII. Business

VIII. Call to the Public
IX. Manager/staff Report
X. Adjournment

Presentations to the Town Council will be limited to 10 minutes, unless otherwise designated by amajority vote.
Responses from the audience shall be limited to 3minutes per speaker. Public input on items other than the Call to
the Public for items not on the agenda is at the discretion of the Council; however, public input is usually encouraged
on non-administrative matters.

All Agendas shall have the following statement placed at the bottom of the Agenda: Persons with special accessibility
needs should contact the Town Hall, 928-567-6631, at least 24-hours prior to the meeting.

5.3 Special Meetings

A. For Special Meetings, the Agenda will generally be prepared in the following order:
AGENDA

I. Call to Order
II. Roll Call
III. Pledge of Allegiance
IV. Business
V. Executive Session (optional)
VI. Adjournment

5.4 Work Session Meetings

Questions may be directed by the Town Council to amember of the public or another interested party, or in
appropriate circumstances, abrief presentation may be permitted by amember of the public or another interested
party on an Agenda item or aparticular question related to an Agenda item. Presentations to the Town Council will
be limited to 10 minutes for the presentation and discussion period, unless otherwise designated by amajority vote.
Citizens may.attend work-study sessions, but can speak only after an open Call for Public Input. Speakers will be
limited to 3minutes per speaker.



The Agenda generally will be prepared in the following order:

AGENDA

l. Call to Order
II. Pledge of Allegiance

III. Roll Call
IV. Agenda Items for Discussion (Items numbered for order). Normally, work session

items listed are for discussion only. No Action will be taken unless the item(s) is
properly agendized for action.

V. Adjournment

5.5 Executive Sessions

The Agenda for an executive session generally will be prepared in the following order:

I. Call to Order
II. Agenda Items for Discussion
III. Adjournment

5.6 Items Considered in Order

A. The Presiding Officer, or the Town Council by amajority vote, may consider items out ofsequence from the
printed Agenda for the meeting..

B. Action may be taken on all items listed for action on the Agenda. In the event of an emergency, action may
be taken on items not listed on the Agenda. However, the action must subsequently be noticed in
accordance with A.R.S. §38-431.02, as amended.

5.7 Mayor and Council Members Report on Current Events

This is the time that Council members may present abrief summary on current events. Attendance at meetings and
other important information shall be listed on the agenda or shall not be otherwise stated. Open Meeting Laws
prohibit the Town Council from proposing, discussing, deliberating, or taking any legal action on the information
presented unless the specific item is listed on the Agenda.

5.8 Manager/Staff Report on Current Events

The purpose of this section of the Agenda is to afford the Town Manager and/or staff an opportunity to provide the
Town Council and the public with status reports or updates on Town projects and to alert them to upcoming Town
events or regional events ofpotential interest The topic of these reports shall be listed on the agenda. No discussion
or action may be taken unless the specific item is listed on the Agenda.

5.9 Call to the Public

A. Presentation of petitions or public comments on Non-Agenda items are heard under "Call to the Public." All
citizens and interested parties will be limited to amaximum of three (3) minutes to address the Town
Council on anon-agenda item. However, the time limit may be waived by vote of the Town Council.

B. At the conclusion of all citizen comments, the Mayor or any Councilmember may take any or all of the
following actions:



1. Ask Town Staff to review the matter.
2. Ask that the matter be put on afuture Agenda.
3. Thank the citizens for their comments.

Jf acitizen has criticized one or more members of the Council, the Council may respond to such criticism,
but only at the conclusion of the Call to the Public.

5.10 Presentations

This section of the Agenda is for allowing the Mayor, Council members, Town Staff, and invited interested parties to
make informational presentations to the Town Council and the public. Presentations are limited to no more than ten
minutes for the presentation and discussion. Such informational items may only be discussed if specifically listed on
the Agenda. No action may be taken on Presentation items unless properly agendized. The Mayor or the Chair will
monitor this.

5.11 Consent Agenda

A. The Consent Agenda includes items that (i) are of such anature that discussion may not be needed or
required or (ii) have been previously stUdied by the Town Council. These items may be adopted by asingle
motion, second, and affirmative vote of amajority (4) Council members. All routine, administrative-type
items, such as contract awards and approvals, etc. shall be placed on the Consent Agenda.

B. Consent Agenda items will NOT be read aloud, except for resolution and ordinance titles and proclamations.

C. There is no discussion on items listed under the Consent Agenda beyond asking questions for simple
clarification, unless aCouncil member requests that an item be removed for discussion.

D. If an item is pulled from the Consent Agenda for discussion, public input may be allowed on that item.

5.12 Business

A. The Presiding Officerwill introduce each Business item by reading its tilleordescription from the Agenda.
Consent Agenda items will NOT be read aloud.

B. If apUblic hearing is required for abusiness item, the following sequence of events will generally be
followed: Appropriate Town Staff will present its report and recommendation (if any). Council members will
then have an opportunity to question Town Staff. The Presiding Officer will then open the public hearing.
The first speaker will be the applicant (if any), who will have an opportunity to presentcomments, testimony,
or arguments to the Town Council. The Presiding Officer will then ask for public comment. The applicant will
then be afforded an opportunity for rebuttal and concluding comments. The public hearing will then close
and no further public comments will be taken. The Town Council will then deliberate and take action.

C. Those speaking before the Town Council, other than the applicant, will be allowed three (3) minutes to
address the Town Council, but tlme limits may be waived upon consensus of the Town Council.

5.13 Adjournment

The open public meeting of the Town Council may be adjourned by amotion, asecond, and an affirmative majority
vote.



Section 6 Procedures for Conducting the Meeting

Where practicable, executive sessions will be held prior to the regular business meetings, as opposed to during a
meeting and/or following ameeting. Meetings will conclude at 10:00p.rn. unless amajority of-GounciI votes to
continue the meeting to a later time. Council member discussion may be limited by amajority vote if the agenda is
large and the meeting is expected to last past 10:00 p.m. Abreak will be scheduled as close to 8:00 p.m. as possible.

6.1 Call to Order

All meetings shall be called to order by the Presiding Officer.

6.2 Participation of Presiding Officer

The Presiding Officer shall conduct the meeting. The Presiding Officer may debate and vote, subject only to such
limitations of debate as are imposed on all Members.

6.3 Introduction/Explanation of Agenda Items

Except for Consent Agenda Items, the Presiding Officer shall introduce each Agenda item by reading its full title and
description, if any, and may provide whatever additional information he or she deems necessary or reasonable.

6.4 Maintenance of Order

The Presiding Officer is responsible for the maintenance of order and decorum at all times. All questions and remarks
shall be addressed to the Presiding Officer.

Section 7 Motions

7.1 Motion Procedure

A. When amotion is made and seconded, it shall be stated by the Presiding Officer before debate.

B. The maker of the motion has the right to modify his or her motion or to withdraw it entirely. If the motion is
modified, the Member who has seconded it has the right to withdraw or affirm his or her second.

C. If amodification to amotion made by another Member is accepted by the maker of the motion, the Member
who seconded the unmodified motion shall be requested to reaffirm his or her second after modification. If
the Member refused to reaffirm the second, thesecond is presumed made by the Member suggesting the
modification.

D. In the case of a tie in votes on any motion, the motion shall be considered defeated.

7.2 Motion to Approve or Adopt

A motion to approve or to adopt shall be to approve the Agenda item as proposed or as proposed with an
amendment(s} or stipulation(s}. After the motion is made and seconded, it shall require an affirmative majority vote (4
votes) to pass, unless the matter is sUbject to asuper majority vote (two-thirds or three-quarters majority). If the
motion fails, the Agenda item shall be deemed defeated, unless anew motion is introduced and seconded.
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7.3 Motion to Deny or Disapprove

Amotion to deny or to disapprove shall be to reject the Agenda item as proposed. After the motion is made and
seconded, it shall require an affirmative majority vote (4 votes) to defeat the item. If the motion fails,the Agenda item
will not be deemed approved, unless aseparate motion to approve or adopt is made and seconded and passes by
the requisite majority vote.

7.4 Motion to Postpone

Amotion "to postpone" is used to postpone an item on the Agenda until adefinite time or indefinitely. This motion is
debatable, and because it can be applied only to the main question, itcan,therefore, only be made while the main
question is immediately pending (a motion and second is on the floor). This motion is commonly used to postpone an
item until amore appropriate time.

7.5 Motion to Table

Motions to table or more properly, to "lay on the table" is aproposal to suspend consideration of the pending motion.
Under Roberfs Rules of Order, amotion to table isproperly used onlywhen it is necessary to suspend consideration
of amain motion in order to deal with another matter that has unexpectedly arisen and which must be dealt with
before the pending motion can be properly addressed. Tabling amotion can be very useful to an assembly when 1) a
presenter has been delayed or 2) timely information is not available, and staff needs to leave to retrieve or copy the
information. Using the Motion to Lay on the Table enables Council to move on. When the delayed person arrives or
the information is available, Council can then "take the item from the table" and resume discussion.

The use of amotion "to table" in order to 'kill' amotion is improper. AMember that seeks to avoid adirect vote on a
main motion while cutting off debate should make amotion that requires a2/3 vote, such as an "objection to
consideration of the question" which is in order before debate has begun or amotion to "postpone indefinitely" (in
order at any time with asimple majority), followed by an immediate motion for the "previous question" (2/3 vote
required).

Although the motion is undebatable, the Chair can ask the maker of the motion to state his or her reason in order to
establish the urgency and legitimate intent of the motion or the maker can state it on his or her own initiative.

7.6 Motion to Close, Limit, or to Extend Discussion

Commonly referred to as "Calling the Question," this motion is used to Iimit or close debate on, or further amend, the
main motion. This motion cuts off debate. The Presiding Officer shall immediately ask the Members to vote on
whether to call for avote on the main motion. The next vote will be on the main motion, which the Chair must state.

7.7 Motion to Amend

A Amotion to amend shall be debatable only as to the amendment. Amotion to amend an amendmenlshall
be in order, but amotion to amend an amendment to the amendment shall not be in order.

B. Amendments shall be voted on first, then the main motion as amended.

7.8 Motion to Continue

Motions to continue shall be to a definite time. Such motions shall be amendable and debatable only as to the
propriety of postponement and the time set.



7.9 Division of Question

If the question or motion contains two or more propositions that could be divided, the Presiding Officer may, upon his
or her own initiative or upon the request of aMember, divide the question or motion into multiple questions or
motions for separate consideration and action.

Section 8 Voting Procedure

8.1 Casting aVote

A. In acting upon -every motion,the vote shall be taken by casting an affirmative ("yes" or "aye") or negative
("no" or "nay") voice, roll call, or other vote method as determined by the Presiding Officer from which the
vote of each Member can be clearly ascertained.

B. The vote on each motion shall be entered into the Record by number of and the names of Members casting
votes for and against, if called for by voice, roll call, or other method.

C. If aMember has declared aConflict of Interest and is absent during the roll call vote, the Town Clerk shall
include "Absent for the vote due to declared conflict of interesf in the Official Minutes as part of the results
of the vote.

8.2 Abstention and Recusal

A. If a Member has aconflict of interest on amatter before the Council or Board, Commission or Committee,
he or she shall declare aconflict of interest pursuant to Section 10 and recuse him or her from voting on a
particular Agenda item on grounds of adeclared conflict of interest.

B. Sometimes aMember may have areason other than astatutory or non-statutory conflict of interest that he
or she believes hinders, compromises, or impairs his or her ability to cast avote for or against aparticular
Agenda item. In such event, the Member may abstain from voting.

8.3 Tie Votes

When there is atie vote on amotion requiring amajority vote (4 votes) for adoption or approval, the motion shall be
deemed defeated.

8.4 Reconsideration

Any Member who voted with the majority may, at the same meeting, move for reconsideration of any action taken at
that meeting. Arequest may be made at asubsequent meeting to have the item be placed on the next available
Agenda for reconsideration and action. Thus, reconsideration provides ample opportunity for staff and Council to
further research the matter.

After amotion for reconsideration has been acted upon, no other motion for reconsideration thereof shall be made
without the unanimous consent of the Town Council or Board, Commission or Committee.

8.5 Appointments by the Town Council of Board, Commission and Committee Members

Anomination that does not receive asecond fails. Four votes are required for appointment of Board and Commission
members.
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Section 9 Meeting Records; Minutes

9.1 Meeting Records

The official record of each Town Council Meeting shall consist of any legal actions formally adopted or approved by
the Town Council during the Meeting, including any attachments or exhibits thereto, and the final approved Minutes
of the Meeting. The record shall also include any documents or other tangible matter submitted to the Town Council,
Board, Commission or Committee or the Town Clerk for inclusion in the record by persons addressing the Council or
Board, Commission or Committee in connection with agenda items during the Meeting. These records shall be
maintained and preserved by the Town Clerk as the official custodian of records for the Town.

9.2 Minutes

A. The Town Clerk's office shall provide staff support at all Council meetings to include Regular, Special, and
Emergency Meetings and Work and Executive Sessions for the purpose of taking notes andlor audio
recordation of the Meeting or Session, as appropriate.

B. For Regular, Special, and Emergency Meetings,written action Minutes instead ofverbatim Minutes shall be
taken so that abrief accounting of the issues discussed and actions taken is compiled and entered into the
permanent Minute Book of the Town and kept on file and of record in the Office of the Town Clerk. The
Minutes shall reflect Member attendance for the entire meeting (including notations indicating when a
Member arrives late or leaves early). Audio or video recordings of meetings will be retained 90 days after
being transcribed or in accordance with the current State of Arizona approved Records Retention and
Disposition Schedules.

C. Executive Session Minutes shall be confidential. Executive Session Minutes shall be taken in summary form
and shall be restricted to indicating the topic discussed, the speakers, and abrief summary of what was said
by each speaker. Executive Session Minutes shall be kept in aseparate secure confidential file in the Office
of the Town Clerk. Executive Session Minutes may be accessed only as provided by the Arizona Revised
Statutes or court order.

D. All Minutes of Meetings are Public Records under the Arizona Public Records Law (A.R.S. §§ 39-121 et
seq., as amended), with the exception of Executive Session Minutes. Audiotapes and videotapes of pUblic
Meetings are also Public Records.

Section 10 Conflict of Interest

10.1 Arizona Conflict of Interest Law -Introduction

Sometimes a member of the Town Council or Board, Commission or Committee may face asituation which reqUires
that Member not to participate in adiscussion and voting on an agenda item. This situation exists when the member
has apecuniary or proprietary interest in the outcome of the vote. (This results in a "conflict of interest" as defined by
the Arizona conflict of interest law, A.R.S. §§ 38-501, efseq.) This law establishes minimum standards for the
conduct of public officers and employees who, in their official capacity, are, or may become involved with, adecision
that may unduly affect their personal interests or those of their close relatives.

10.2 Purpose of Conflict of Interest Laws

The purpose of Arizona's conflict of interest law is to prevent self-dealing by public officials and to remove or limit any
improper influence, director indirect, ihat may·bear on an official'sdecision, aswell as io discourage deliberate
dishonesty.
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10.3 Applicability of Arizona Conflict of Interest Law

The Arizona conflict of interest law, as now in effect and as it may be amended in the future, applies to all matters
considered by and all abtions taken by the Town Council or Boards, Commissions and Committees.

10.4 Disclosure of Interest

Any Member who believes he may have aconflict of interest should seek the opinion of the Town Attorney as to
whether aconflict exists under the Arizona conflict of interest law. Any Member who has aconflict of interest in any
agenda item or other matter discussed by the Council or Board, Commission or Committee must disclose that
interest. The Member must file asigned written disclosure statement fully disclosing the interest, and declare the
existence of the conflict and the reasons therefore at aTown Council or Board, Commission or Committee meeting.
The Disclosure of the conflict shall include astatement that the Member withdraws from further participation
regarding the matter. The Town Clerk shall maintain for public inspection all documents necessary to memorialize all
disclosures of aconflict of interest by aMember.

10.5 Withdrawal from Participation

Having disclosed the conflict of interest and withdrawn from the matter, the Member must not participate in the
decision-making process of the Councilor Board, Commission or Committee. Further, the Councilmember should
remove himselflherselffrom the room while the matter is being considered and-decided.

10.6 Rule of Impossibility

In the unlikely situation that amajority {4} of the Members have aconflict of interest on amatter such that the Town
Council or Board, Commission or Committee is unable to act in its official capacity, less than a quorum may act on
the matter upon approval of the Town Attorney.

10.7 Improper Use of Office for Personal Gain
Public officers and employees are prohibited from using or attempting to use their official positions to secure valuable
things or benefits for themselves, unless such benefits are part of the compensation they would normally be entitled
to for performing their duties.

10.8 Sanctions for Violations
Violations of the conflict of interest provisions set forth herein shall be punished as provided for by state law.

10.9 Non-statutory Conflicts of Interest
The Council is committed to an open and transparent government and as such, endeavors to avoid all appearances
of impropriety. As such, if aMember feels ethically constrained from participating in the discussion and voting on an
agenda item, even though the circumstances may not technically amount to aconflict of interest under the Arizona
conflict of interest law. Such conflicts may not violate the state law, butmay create an appearance of impropriety.
Under such circumstances, the Member should consider disclosing the conflict on the record, formally recusing
himself, and stepping down from the dais until the Town Council or Board, Commission or Committee has concluded
the public hearing and its discussion and voting upon the item.

Section 11 Boards, Commissions, and Committees

The Town Council may create such Boards, Commissions, and Committees, as it deems necessary to assist in the
conduct of the operation of Town government.

18



11.1 Boards, Commission, and Committees

A. All Boards, Commissions, and Committees of the Town shall be classified as aregularly scheduled or
unscheduled Board, Commission, or Committee. Regularly scheduled Boards, Commissions, and
Committees are those that meet on a regularly scheduled basis or may be quasi-judicial in nature.
Unscheduled Boards, Commissions, and Committees meet on an as called basis. All Boards, Commissions
and Committees serve at the pleasure of the Council.

B. The Town's current regularly scheduled Boards, Commissions, and Committees are:
1. Planning and Zoning Commission
2. Parks &Recreation Commission
3. Library Advisory Commission
4. Trails &Pathways Commission
5. Housing Commission (meets on aquarterly basis)

C. The Town's currentunscheduled Boards, Commissions, and Committees are:

1. Board of Adjustment
2. Design Review Board

D. Any Board, Commission, or Committee the Town creates shall cease to exist upon the accomplishment of
the special purpose for which it was created, or when abolished by the Town Council.

11.2 Selection of Board, Commission, and Committee Members

A. The Town Council generally makes appointments to the Town's Boards, Commissions, and Committees in
January of each year and on an as-needed basis. The Town continually accepts applications from Camp
Verde residents interested in serving on a Board, Commission, or Committee. The application form is
available from the Town Clerk or on the Town's web site. Completed applications are kept on file for
consideration when vacancies occur.

B. Acall for applications to fill vacant seats shall be published via media public service announcements,
advertising where budget permits, posting, web site, and other means available to the Town.

C. Persons applying for the vacant seats must fill out and submit the Town application form to the Town Clerk.

D. After reViewing the completed applications, the Town Clerk shall place selection of the new Board,
Commission, or Committee members on the next available Regular Meeting Agenda. The Council Packet
for the meeting shall include copies of all applications received for the vacant seats.

E. All applicants shall be notified of the time and date of the pUblic meeting for selection of the new Board,
Commission, or Committee members and shall be invited to attend so that they may answer questions by
the Town Council. The public will not be able to ask questions of the applicants.

F. At the conclusion of the question and answer session, the Council members shall vote to fill each vacancy
by casting avote in favor of one of the applicants.

The applicant receiving the lowest number ofvotes will be dropped, and the Council will continue to vote
until one applicant receives amajority offour (4) votes.

G. Each vacancy will be voted on separately.



11.3 Qualifications for Appointment

A. All members of Boards, Commissions, and Committees shall meet the following minimum qualifications
upon their appointment, unless the Town Council by amajority vote waives or alters the requirement:

1. At least eighteen years of age.

2. Afull-time resident of the Town of Camp Verde for at least one year. Residency will be determined
in the same manner as residency is determined for purposes of voting in Town elections.

B. Town employees or appointed officers shall not be eligible for appointment to any Board, Commission, or
Committee, but may be requested to provide support thereto. Council members may serve on Committees
or as aliaison to a Board or Commission, unless provided otherwise.

11.4 Term, Vacancies, and Removal

A All members of the Town's Boards, Commissions, and Committees shall serve at the pleasure of the
Council and any Board, Commission, or Committee member may be removed by the Town Council.

B. Avacancy on aBoard, Commission, or Committee shall be deemed to have occurred upon the following:

1. Death or resignation of amember of aBoard, Commission, or Committee.
2. Amember ceasing to be aTown ofCamp Verde resident
3. Three consecutive unexcused absences by amember from Board, Commission, or Committee

meetings.
4. Failure to attend mandatory meetings as set by Council (i.e. work sessions, Quarterly Report

meetings, or the Annual Training meeting for all Boards and Commissions).

11.5 Applicability of Arizona's Open Meeting Law and Conflict of Interest Law

All Boards, Commissions, and Committees are subject to the Arizona Open Meeting Law and Conflict of Interest
Law.

Section 12 Council and Candidate Relations with Town Staff

12.1 Use of Town Staff

No Councilmember shall request any staff project without first seeking approval of the Town Manager.

Section 3-2-1.E of the Town Code: Council to Act through Manager: Except for the purpose of inquiry, the council
and its members shall deal with the administrative branch solely through the manager, and neither the council nor
any member thereof shall give orders or instructions to any subordinate of the manager either publicly or privately.
The Town Manager shall take his orders and instructions from the Council only when sitting in aduly convened
meeting of the Council and no individual Council member shall give orders or instructions to the Town Manager.

12.2 Information Provided to All Candidates

A. For purposes of these Rules of Procedure, Town Council "candidates" shall be those who qualify as
candidates when the nominating period closes. For purposes of these Rules of Procedure, the time period
between when nominations close and the final election shall be known as the "Campaign Period."



B. Once the candidates, including incumbents running for re-election, have been identified, all candidates shall
receive Council Packets for each Town Council Meeting that is scheduled during the Campaign Period.

C. During the Campaign Period, when one candidate submits apUblic information request to the Town, all of
the other candidates shall be notified that the request has been made and, if the information is prOVided to
the requestor, shall be afforded the opportunity to request and obtain the same information.

12.3 staff Communications through Town Manager

At all times, all formal communications by Town Council members to Town Staff shall be made through the Town
Manager or the appropriate department head.

12.4 staff Communications through Town Clerk

During the Campaign Period, all communications to Town staff regarding the pending election by Town Council
members running for re-election and canqidates to Town Staff shall be made through the Town Clerk, and the Clerk
shall notify all other candidates of each communication. This provision shall not preclude aCouncilmember speaking
directly to the Town Manager regarding any matter related to Town business.

12.5 Prohibition against Using Town Resources for Election

Pursuantto A.R.S. § 9-500.14, no Town Council member or other representative of the Town may use Town
personnel, equipment, materials, buildings or other resources for the purpose of influencing the outcome of an
election. In addition, copies of candidate filings will not be provided free of charge. This rule applies to all candidates,
including incumbents.

Section 13 Correspondence Policies and Use of Personal Computers and Personal Electronic Devices
for Town Business

13.1 Definitions

A. Personal Computers (PCs) means: home, business, and lap top computers not owned by the Town.

B. Personal Electronic Devices or (PEDs) means cell phones, palm pilots, and any other equipment capable of
sending or receiving electronic messages..

C. E-Mail means messages and communications sent to or received by others through any type of
technological device concerning Town business and/or matters that are or could be afuture agenda item.

D. Legal Opinions means an opinion given by the Attorney.

E. Incidental Correspondence means routine items that do not set policy.

F. Policy Correspondence means that which purports to set or explain official Town policy.

G. Implementation Correspondence means that which implements apolicy or aposition that is already
established by Council.

H. Citizen Complaint Correspondence means awritten complaint form that has been filed by acitizen.

I. Mail Distribution means incoming mail that is distributed by Clerk's Office staff to the appropriate party.



13.2 Public Access and Storage of E-Mail

A. The Town cannot guarantee that PCs and PEDs used by Town Council members in conducting Town
business will be protected from public access. All public records are subject to public recor-ds requests. In
addition, e-mails, and other documents related to Town business not otherwise classified as public records
may be subject to discovery orders in litigation. Thus, all e-mails or other correspondence pertaining to
Town business that is received or sent by aCouncil member should be copied to the Town Clerk for the
public record.

B. Town Council members who send or receive e-mails related to Town business from PCs or PEDs shall copy
the e-mail to the Town Clerk at the townclerk@cvaz.org e-mail address each time an e-mail is sent or
received. The copies will be distributed either electronically or hard copied to all Council members.

C. The Town shall maintain arepository for all e-mails that are received or sent by Town Council members for
the time prescribed by law. The repository will be subject to public records, discovery, and other lawful
requests. The Town does not have resources to delete personal comments from e-mails. Town Council
members shall have no expectation ofprivacy with respect to the contents of e-mails copied to or forwarded
to the repository.

D. E-mails and documents related to Town business shall be retained on PCs and PEDs only for such time as
needed and may be deleted from PCs and PEDs after they have been copied to or forwarded to the Camp
Verde e-mail address.

13.3 Correspondence
A. Incidental Correspondence are routine items that do not set policy for the Town, such as

acknowledging receipt of documents, pUblic relations responses, letters of appreciation, and
congratulations for special activities and events. Incidental correspondence may be answered by the
Mayor or other Council members. Note cards with the Town logo are available for Council use.
Individual Council members may review the correspondence and comment to the Mayor or aCouncil
member on aparticular response or request areview by the full Council.

B. Policy Correspondence is that which purports to set or explain official policy of the Town, such as
letters of support, expressions of position or opinion, or assertions of intent. It must first receive
approval of amajority (4) of the Council at public meeting and will then be signed by the Mayor or other
such member authorized by Council on behalf of the Council.

At the first meeting in January of each year, Council shall adopt aPolicy Statement that authorizes the
Mayor, as the Town's Chief Elected Official, to support or oppose bills introduced during Legislative
Sessions when they adversely affect the Town's interests and require an immediate response.

C.

D.

E.

Implementation Correspondence is that which implements apolicy or position already established by
the Council, such as continuing letters of support on legislation, positions on actions by other
governmental agencies, responding to pUblic information requests, and other administrative steps
identified in the initial representation of the issue and approved by the Council. Itwill be signed by the
Mayor and/or other such members authorized by Council.

Public Inspection each type of correspondence will be kept chronologically in aseparate binder
available for public inspection.

Citizen Complaints is that correspondence thatis addressed to the Town, the Mayor, and/or any other
Council member and that is signed or otherwise verified and identified to be acitizen complaint
concerning any issue(s) relating to official Town business or responsibility as authorized by statute or
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other legal authority shall be directed to the Town Manager upon receipt to assign appropriately for
resolution. Appropriate tracking measures shall be established in order for resolution to be reported
back to the Town Manager, complainant, and the Town Council.

F. Mail Distribution takes place upon receipt of mail addressed to the Town of Camp Verde, the Council
as awhole, or to aparticular staff member or department Mail addressed to the Mayor and/or Council
will be opened, date stamped, and copied to the entire Council. Documents will only be maintained as
confidential if permitted under the Arizona Public Records Act. Thus, all mail marked "Personal and
confidential" or "Confidential" will be opened and placed in the appropriate Council member's box.
Should the Mayor or individual Council member determine that acitizen is making acomplaint or
citizens, the correspondence shall be immediately referred to the Town Manager in order for the
appropriate assignments to be made and allowing for the resolution process to be started. Note: all
personnel matters MUST be kept confidential unless the attorney advises otherwise.

Staff and department mail will not be opened; however, the envelopes will be date-stamped and placed
in the appropriate box.

Section 14 Council Budget

14.1 Adoption of Town Council Budget

The annual budget for the Town adopted by the Council will contain a line item designated for Council members'
expenditures. This line item shall be the maximum amount that may be reimbursed to or expended by individual
Council members pursuant to this section. This line item is apart of the approved Town Council Budget

14.2 Use of Budgeted Funds; Procedures

A. The Council budget may be used only for expenses incurred by individual Council members for participation
in business activities and events at which aCouncil member is representing the Town in the
Councilmember's official capacity.

B. In order to receive reimbursement for amounts expended for participation in activities or events described in
Paragraph A, aCouncilmember shall submit areceipt(s) to the Finance Director showing the amount
expended and the purpose of the expenditure. If no receipt was received for the expenditure,
reimbursement may be given if satisfactory evidence of the expenditure is submitted to the Finance Director.
If there is uncertainty regarding whether the expenditure is an expense for which the Council member may
be reimbursed pursuant to this section, the Finance Director shall obtain· approval from the Town Manager
prior to providing reimbursement to the Councilmember.

Section 15 Code of Conduct for Elected and Appointed Officials

15.1 Summary

The Three Rs of Camp Verde Government Leadership: Roles, Responsibilities and Respect

The Town Code provides information on the roles and responsibilities of Council Members, the Vice Mayor and the
Mayor. This is aCode of Conduct for the Town of Camp Verde's elected officials.

This Code of Conduct is designed to describe the manner in which Council Members and appointed officials of the
Town (collectively, "Public Officials") should treat one another, Town staff, constituents, and others they come into
contact with in representing the Town of Camp Verde. It reflects the work of defining more clearly the behavior,
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manners and courtesies that are suitable for various occasions. This is designed to make the public meetings and the
process of governance run more smoothly.

The content of this Code ofConduct includes:

• Overview of Roles and Responsibilities
• Policies and Protocol Related to Conduct
• Council Conduct with One Another
• Council Conduct with Town Staff
• Council Conduct with the Public
• Council Conduct with Other Public Agencies
• Council Conduct with Boards and Commissions
• Council Conduct with the Media
• Sanctions
• Principles of Proper Conduct
• Checklist for Monitoring Conduct

The constant and consistent theme through all of the conduct guidelines is "respect." Public Officials experience
significant workloads and tremendous stress in making decisions that could impact thousands of lives. Despite these
pressures, Public Officials are called upon to exhibit appropriate behavior at all times. Demonstrating respect for
each individual through words and actions is the touchstone that can help guide Public Officials to do the right thing
in even the most difficult situations.

15.2 Overview of Roles and Responsibilities

Other resources that are helpful in defining the roles and responsibilities of Public Officials can be found in the Town
of Camp Verde Code and in the Elected Officials Guide published by the League of Arizona Cities &Towns.

Mayor
• Is directly elected by the people pursuant to ARS §9-232.03. (Town Code, Section 2-2-1)
.. Acts as the official head of the Town for all ceremonial purposes
• Chairs Council meetings (Town Code, Section 2-2-4)
• Calls for special meetings (Town Code, Section 2-3-2)
• Recognized as spokesperson for the Town of Camp Verde
• Makes judgment calls on proclamations, agendas, etc.
• Recommends subcommittees as appropriate for Council approval
• Leads the Council into an effective, cohesive working team
• Sign documents on behalf of the Town of Camp Verde

Vice Mayor
• Serves at the pleasure of the Council (Town Code, Section 2-2-2)
• Performs the duties of the Mayor if the Mayor is absent (Town Code, Section 2-2-2)
• Chairs Council meetings in the absence of the Mayor
• Represents the Town at ceremonial functions at the request of the Mayor

All Council Members
All members of the Town Council, including those serving as Mayor and Vice Mayor, have equal votes. No Council
Member has more authority than any other Council Member, and all should be treated with equal respect.
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All Council Members should:

• Fully participate in Town Council meetings and other pUblic forums while demonstrating kindness,
consideration, and courtesy to others.

• Prepare in advance of Council meetings and be familiar with issues on the agenda.
• Represent the Town at ceremonial functions at the request of the Mayor or at the request of the

Council.
• Be respectful of other people's time. Stay focused and act efficiently during public meetings.
• Serve as amodel of leadership and civility to the community
• Inspire public confidence in Camp Verde government
• Provide contact information with the Town Clerk in case of an emergency or urgent situation arises

while the Council Member is out of Town
• Demonstrate honesty and integrity in every action and statement
• Participate in scheduled activities to increase team effectiveness and review Council procedures,

such as this Code of Conduct

Meeting Chair
The Mayor will chair official meetings of the Town Council, unless the Vice Mayor or another Council Member is
designated as Chair of aspecific meeting.

• Maintains order, decorum, and the fair and equitable treatment of all speakers
• Keeps discussion and questions focused on specific agenda items under consideration
• Makes parliamentary rulings. Chair rulings may be overturned if aCouncil Member makes a motion

as an individual and the majority of the Council votes to overrule the Chair.

Former Council Members
Former members of the Town Council who speak to the current Town Council about apending issue should disclose
for whom they are speaking.

15.3 Policies and Protocol Related to Conduct

A. Ceremonial Events
Requests for aTown representative at ceremonial events will be handled by Town staff. The Mayor will
serve as the designated Town representative. If the Mayor is unavailable, then Town staff will determine if
event organizers would like another representative from the Council. If yes, then the Mayor will recommend
which Council Member should be asked to serve as asubstitute. Invitations received at Town Hall are
presumed to be for official Town representation. Invitations addressed to Council members at their homes
are presumed to be for unofficial, personal consideration.

B. Correspondence Signatures
Council Members do not need to acknowledge the receipt of correspondence, or copies of correspondence,
during Council meetings. The Town Clerk will prepare official letters in response to pUblic inquiries and
concerns. These letters will carry the signature of the Mayor unless the Mayor requests that they be signed
by another Council Member or the Town Clerk.

If correspondence is addressed only to one Council Member, then that Council Member may check with
staff on the best way to respond to the sender.
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C. Endorsement of Candidates
Council Members have the right to endorse candidates for all Council seats or other elected offices. It is
inappropriate to mention endorsements during Council meetings or other official Town meetings.

D. Public Announcements in Council Meetings
Council Members who want to speak during the Call to the Public or Council Members Report portion of the
Council meeting should notify the Chair in advance. Council Members, like members of the public who use
this portion of the agenda to recognize achievements or promote an event, will be limited to three minutes
each, and should keep the focus on matters of community-wide interest Matters that may require Council
action or direction should not be discussed and those items on the agenda should not be used for any form
of campaigning.

E. Public Hearing Protocol
The applicant shall have the right to speak first. The Chair will determine the length of time allowed for this
presentation. Speakers representing either pro or con points of view will be allowed to follow. All speakers
should be heard. All statements should be made to and through the Chair. The applicant will be allowed to
make closing comments. The Chair has the responsibility to run an efficient public meeting and has the
discretion to modify the public hearing process in order to make the meeting run smoothly.

Council Members should not express opinions during the public hearing portion of the meeting, except to
ask pertinent questions of the speaker or staff. All Council Member comments or questions should be
directed to the Chair. "I think" and "I feel" comments by Council Members are not appropriate until after the
close of the pUblic hearing. Council Members should refrain from arguing or debating with the public during
apublic hearing and shall always show respect for different points of view.

Main motions may be followed by amendments, followed by substitute motions. Any Council Member can
call for the question or apoint of order. Only Council Members, who voted on the prevailing side, may make
motions to reconsider. Motions to reconsider must be made prior to adjourning the meeting.

F. Travel Expenses
The policies and procedures related to the reimbursement of travel expenses for official Town business by
Council Members is according to the Town of Camp Verde Financial Operations Guide, as may be
amended. All Council travel in excess of the allowed budget, in which the Council Member expects to
officially represent the Town and/or be reimbursed by the Town for travel costs, must be approved in
advance by the Council. In addition, all out of state travel for which the Council Member expects to officially
represent the Town and/or be reimbursed by the Town for related travel costs, must be approved by the
.entire Council PRIOR to taking the trip. The travel policy and budget for Council should be reviewed at each
annual budget cycle.

15.4 Council Conduct with One Another

Councils are composed of individuals with awide variety of backgrounds, personalities, values, opinions, and goals.
Despite this diversity, all have chosen to serve in public office in order to preserve and protect the present and the
future of the community. In all cases, this common goal should be acknowledged even as Council may "agree to
disagree" on contentious issues.

A. IN PUBLIC MEETINGS
1. Practice civility and decorum in discussions and debate
Difficult questions, tough challenges to aparticular point ofview, and criticism of ideas and information are
legitimate elements of afree democracy in action. This does not allow, however, Council Members to make



belligerent, personal, impertinent, slanderous, threatening, abusive, or disparaging comments. No shouting
or physical acUons that could be construed as threatening will be tolerated.

2. Honor the role of the Chair in maintaining order
It is the responsibility of the Chair to keep the comments ofCouncil Members on track during pUblic
meeUngs. Council Members should honor efforts by the·Chair to focus discussion on current agenda items.
If there is disagreement about the agenda or the Chair's actions, those objections should be voiced politely
and with reason, following procedures outlines in parliamentary procedure.

3. Avoid personal comments that could offend other Council Members
If aCouncil Member is personally offended by the remarks of another Council Member, the offended
Council Member should make notes of the actual words used and call for a"point of personal privilege" that
challenges the other Council Member to justify or apologize for the language used. The Chair will maintain
control of this discussion.

4. Demonstrate effective problem-solving approaches
Council Members have apublic stage to show how individuals with disparate points of view can find
common ground and seek acompromise that benefits the community as awhole.

B. IN PRIVATE ENCOUNTERS
1. Continue respectful behavior in private
The same level of respect and consideraUon of differing points of view that is deemed appropriate for pUblic
discussions should be maintained in private conversaUons.

2. Be aware of the lack of security of written notes, voicemail messages, and e-mail
Technology allows words written or said without much forethoughtto be distributed wide and far. Would you
feel comfortable to have this note faxed to others? How would you feel if this voicemail message were
played on aspeakerphone in afull office? What would happen if this e-mail message were forwarded to
others? Written notes, voicemail messages and e-mail should be treated as potentially "pUblic"
communication.

3. Even private conversations can have apublic presence
Elected officials are always on display - their actions, mannerisms, and language are monitored by people
around them that they may not know. Lunch table conversaUons will be eavesdropped upon, parking lot
debates will be watched, and casual comments between individuals before and afterpublicmeetings noted.
Remember the open meeting law prohibits conversations of four or more council members or the "linking"
together through acommon source of four or more individual conversaUons.

4. Other Town Public Officials
The foregoing guidelines concerning "Conduct with One Another" shall be followed not only by Council
Members but also by other Town Public Officials.

15.5 Council Conduct with Town Staff

Governance of aTown relies on the cooperative efforts of elected officials, who set policy, and Town staff, who
implements and administers the Council's policies. Therefore, every effort should be made to be cooperative and
show mutual respect for the contributions made by each individual for the good of the community.

A. Treat all staff as professionals
Clear, honest communication that respects the abilities, experience, and dignity of each individual is
expected. Inappropriate behavior towards staff is not acceptable.



B. Limit contact to specific Town staff
Consequently, remember Town staff is accountable to their supervisors. Tasks performed by staff that
comes from outside the normal chain of supervision could cause staff confusion, inadequate work product
and inefficient performance. Questions of Town staff and/or requests for additional background information
should be directed only to the Town Manager, Town Clerk or Department Heads, or the Department Head's
designee. The Office of the Town Manager should be copied on any request. In accordance with Town
Code Section 3-2-1-E, no Council Member shall give orders or instructions to any subordinate of the Town
Manager other than instructions for the purpose of inquiry without the consent of the Town Manager.

Requests for follow-up questions to staff should be made only through or with the consent of the Town
Manager. When in doubt about what staff contact is appropriate, Council Members should ask the Town
Manager for direction. Materials supplied to aCouncil Member in response to arequest will be made
available to all members of the Council so that all have equal access to information.

C. Do not disrupt Town staff from their jobs
Council Members should not disrupt Town staff while they are in meetings, on the phone, or engrossed in
performing their job functions in order to have their individual needs met.

D. Never publicly criticize an individual employee
Council should never express concerns about the performance of aTown employee in public, to the
employee directly, or to the employee's manager. Misdirected comments could violate the Town's personnel
rules and limit the Town's ability to deal fairly and efficiently with personnel matters. Comments about staff .
performance should only be made to the Town Manager through private correspondence or conversation.

E. Do not get involved in administrative functions
Council Members must not attempt to influence Town staff on the making of appointments, awarding of
contracts, selecting of consultants, processing of development applications, or granting of Town licenses
and permits.

F. Check with Town staff on correspondence before taking action
Before sending correspondence, Council Members should check with the Town Manager to see if an official
Town response has already been sent or is in progress.

G. Do not attend meetings with Town staff unless requested by staff.
Even if the Council Member does not say anything, the Council Member's presence implies support, shows
partiality, intimidates staff, and hampers staffs ability to do their job objectively.

H. Limit request for staff support
Routine secretarial support will be provided to all Council Members by Clerk's Office staff. Routine
secretarial support consists of simple requests that consume minimum staff time, such as an occasional
letter or note, travel arrangements for Council-approved events, or providing copies of requested material.
Secretarial support does not include making phone calls or other support for non-Council-sanctioned events
and/or maintaining an appointment calendar.

The Clerk's Office staff will prepare and/or process all correspondence and documents that have been
approved in aduly convened Council meeting by amajority of the members. All requests for secretarial
support must be made through the Town Clerk.
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Requests for additional staff support - even in high priority or emergency situations - should be made
through the Town Manager who is responsible for allocating Town resources in order to maintain a
professional, well-run Town government.

The Clerk's Office opens all mail for Council Members and distributes per the Correspondence policy. Mail
delivered to Town Hall and marked 'confidential' will not be treated as confidential unless permitted under
the Arizona Public Records Act, but will be distributed according to the Correspondence policy.

I. Do not solicit political support from staff
Council Members should not solicit any type of political support (financial contributions, display of posters or
lawn signs, name on support list, etc.) from Town staff; to do so could violate the law. Town staff may, as
private citizens with constitutional rights, support political candidates for other government entities but all
such activities must be done away from the workplace.

J. Other Town Public Officials
The foregoing guidelines concerning "Conduct with Town staff' shall be followed not only by Council
Members but also by other Town Public Officials.

15.6 Council Conduct with the Public

A. IN PUBLIC MEETINGS
1. Making the Public Feel Welcome is an important part of the democratic process. No signs of

partiality, prejudice or disrespect should be evident on the part of individual council Members toward
an individual participating in apublic forum. Every effort should be made to be fair and impartial in
listening to public testimony.

Be welcoming to speakers and treat them with respect

Be fair and equitable in allocating public hearing time to individual speakers

Generally, each speaker will be allocated three minutes. If many speakers are anticipated, the Mayor
may shorten the time limit and/or ask speakers to limit themselves to new information and points of
view not already covered by previous speakers.

No speaker will be turned away unless he/she exhibits inappropriate behavior. After the close of the
public hearing, no more public testimony will be accepted.

2. Give the appearance of active listening
It is disconcerting to speakers to have Council Members not look at them when they are speaking. It
is fine to look down at documents or to make notes, but reading for a long period of time or gazing
around the room gives the appearance of disinterest. Be aware of facial expressions, especially
those that could be interpreted as "smirking,· disbelief, anger or boredom.

3. Ask for clarification, but avoid debate and argument with the public
Only the Mayor, no individual Council Members, can interrupt aspeaker during apresentation.
However, aCouncil Member can ask the Mayor for apoint of order if the speaker is off the topic or
exhibiting behavior or language the Council Member finds disturbing.

If speakers become flustered or defensive by Council questions, it is the responsibility of the Mayor to
calm and focus the speaker and to maintain the order and decorum of the meeting. Questions by
Council Members to members of the public testifying should seek to clarify or expand information. It
is never appropriate to belligerently challenge or belittle the speaker. Council members' personal
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opinions or inclinations about upcoming votes should not be revealed until after the public hearing is
closed.

4. No personal attacks of any kind, under any circumstances
Council Members should be aware that their body language and tone of voice, as well as the words
they use, can appear to be intimidating or aggressive.

B. IN UNOFFICIAL SETTINGS

1. Make no promises on behalf of the Council
Council Members will frequently be asked to explain aCouncil action or to give their opinion about an issue
as they meet and talk with constituents in the community. It is appropriate to give abrief overview of Town
policy and to refer to Town staff for further information. It is inappropriate to overtly or implicitly promise
Council action, or to promise Town staff will do something specific (fix apothole; remove alibrary book;
plant new trees, etc.)

2. Make no personal comments about other Council Members
It is acceptable to publicly disagree about an issue, but it is unacceptable to make derogatory comments
about other Council Members, their opinions and actions.

3. Remember Camp Verde is a Small Town
Council Members are constantly being observed by the community every day that they serve in office. Their
behaviors and comments serve as models for proper deportment in the Town of Camp Verde. Honesty and
respect for the dignity of each individual should be reflected in every word and action taken by Council
Members, 24 hours aday, seven days aweek. It is aserious and continuous responsibility.

Other Town Public Officials
The foregoing guidelines concerning "Conduct with the Public· shall be followed not only by Council
Members but also by other Town Public Officials.

15.7 Council Conduct with Other Public Agencies

A. Be clear about representing the Town or personal interests
If aCouncil Member appears before another governmental agency or organization to give astatement on an
issue, the Council Member must clearly state: 1) if his or her statement reflects personal opinion or is the
official stance of the Town; 2) whether this is the majority or minority opinion of the Council.

Council Members should be clear about which organizations they represent and inform the Mayor and
Council of their involvement in order to assure their independence and impartiality on behalf of the common
good. Public Officials should not use their official positions to influence government decisions in which they
have asubstantial financial interest or a relationship that may give the appearance of aconflict of interest.
Public Officials should abstain from participating in deliberations and decision-making where conflicts of
interest may exist as defined under Arizona law. Public Officials should discuss issues of conflict of interest
with the Town Attorney.

B. Correspondence also should be equally clear about representation
Town letterhead may be used when the Council Member is representing the Town and the Town's official
position. Acopy of official correspondence should be given to the Town Clerk to be filed as part of the
permanent public record.

Town letterhead should not be used for correspondence of Council Members representing apersonal point
ofview, and is best not used to express adissenting point of viewfrom an official Council position. However,
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should Council Members use Town letterhead to express adissenting point of view, the official Town
position must be stated clearly, so the reader understands the difference between the official Town position
and the viewpoint of the Council Member.

C. Other Town Public Officials
The foregoing guidelines concerning "Conduct with Other Public Agencies" shall be followed not only by
Council Members but also by other Town Public Officials.

15.8 Council Conduct with Boards and Commissions

The Town has established several Boards and Commissions as ameans of gathering more community input.
Citizens who serve on Boards and Commissions become more involved in government and serve as advisors to the
Council. They are avaluable resource to the Town's leadership and should be treated with appreciation and respect.

A. If attending aBoard or Commission meeting, be careful to only express personal opinions
. Council Members may attend any Board or Commission meeting, which are always open to any member of

the public. However, they should be sensitive to the way their participation - especially if it is on behalf of an
individual, business or developer - could be viewed as unfairly affecting the process. Any public comments
by aCouncil Member at a Board of Commission meeting should be clearly made as individual opinion and
not arepresentation of the feelings of the entire Town Council.

B. Limit contact with Board and Commission members to questions of clarification
It is inappropriate for aCouncil member to contact aBoard or Commission member to lobby on behalf of an
individual, business, or developer. It is acceptable for Council Members to contact Board or Commission
members in order to clarify aposition taken by the Board or Commission.

C. Remember that Boards and Commissions serve the community, not individual Council Members
The Town Council appoints individuals to serve on Boards and Commissions, and it is the responsibility of
Boards and Commissions to follow policy established by the Council. But Board and Commission members
do not report to individual Council Members, nor should Council Members feel they have the power or right
to threaten Board and Commission members with removal if they disagree about an issue. Appointment and
re-appointment to aBoard or Commission should be based on such criteria as expertise, ability to work with
staff and the public, and commitment to fulfilling official duties. A Board or Commission appointment should
not be used as apolitical "reward.»

D. Be respectful of diverse opinions
Aprimary role of Boards and Commissions is to represent many points of view in the community and to
provide the Council with advice based on afull spectrum of concerns and perspectives. Council Members
may have acloser working relationship with some individuals serving on Boards and Commissions, but
must be fair and respectful of all citizens serving on Boards and Commissions.

E. Keep political support away from public forums
Board and Commission members may offer political supportto aCouncil member, but not in apublic forum
while conducting official duties. Conversely, Council Members may support Board and Commission
members who are running for office, but not in an official forum in their capacity as aTown Council Member.

F. Inappropriate behavior can lead to removal
Inappropriate behavior by aBoard or Commission member should be noted to the Mayor, and the Mayor
should counsel the offending member. If inappropriate behavior continues, the Mayor should bring the
situation to the attention of the Council.



15.9 Council Conduct with the Media

Council Members are frequently contacted by the media for background and quotes.
A. The best advice for dealing with the media is to never go "off the record"

Most members of the media represent the highest levels of journalistic integrity and ethics, and can be
trusted to keep their word. But one bad experience can be catastrophic. Words that are not said cannot be
quoted.

B. The Mayor is the official spokesperson for the Town.
The Mayor is the designated representative of the Council to present and speak on the official Town
position. If an individual Council Member is contacted by the media, the Council Member should be clear
about whether their comments represent the official Town position or apersonal viewpoint.

C. Choose words carefully and cautiously
Comments taken out of context can cause problems. Be especially cautious about humor, sardonic asides,
sarcasm, or word play. It is never appropriate to use personal slurs or swear words when talking with the
media.

D. other Town Public Officials
The foregoing guidelines concerning "Conduct with the Media" shall be followed not only by Council
Members but also by other Town Public Officials. -

15.10 Enforcement of the Ethics Policy

A. Complaints
1. Public Officials themselves have the primary responsibility to assure compliance with this Code of

Conduct.
2. The Chairs of commissions, boards, and committees and the Mayor have the additional

responsibility to intervene when actions of the Public Officials appear to be in violation of this Code
of Conduct.

3. If the Mayor or the chair of the applicable board, commission or committee fails to intervene, two
members of the Council, board, commission may request the Mayor or the chair of the applicable
public body to intervene. If the complaint arises out of actions or inactions of the Mayor or the chair,
the matter shall be directed to the vice-mayor or vice-chair. If the Mayor, chair, vice-mayor or vice
chair fails to intervene, then the matter shall be referred to the Town Attorney.

4. The Town Attorney shall review the complaint and shall simultaneously notify in writing the Town
official subject to the complaint of such review.

5. Within 30 days, the Town Attorney shall submit the results of his or her review to the complainant,
to the official who is the subject of the complaint, and to the Mayor or chair of the public body on
which the official who is the subject of the complaint sits. If the matter cannot be resolved within ten
days, the matter shall be referred to the Town Council. The Town Council shall consider the Town
Attorney's report at apublic meeting. If the Town Council finds an ethical violation by aperson
serving on acommission, board or committee, then the Town Council may remove the member
from the Town board, commission, or committee. In resolving acomplaint, the totality of the
circumstances shall be taken into consideration, including the intent of the person accused of the
wrongdoing.
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6. In addition, the Town Council may impose sanctions on Public Officials whose conduct does not
comply with this Code of Conduct, such as reprimand, censure, loss of seniority or committee
assignment, or official travel restrictions.

B. Resolving Complaints against the Mayor and/or other Members of the Town Council.

1. When complaints are levied against the Mayor or members of the Town Council, the Town
Attorney shall have the authority to decide either to (a) act directly on any complaint filed against
the Mayor and/or other members of the Town Council pursuant to subparagraph A above, or (b)
refer acomplaint to an independent reviewing authority such as acity or town attorney from
another jurisdiction or an attorney from the office of the county attorney.

15.11 Sanctions

A Public Disruption
Members of the public who do not follow proper conduct after awarning in apublic hearing may be barred
from further testimony at that meeting or removed from the Council Chambers.

B. Inappropriate staff Behavior
Council Members should refer to the Town Manager any Town staff that does not follow proper conduct in
their dealings with Council Members, other Town staff, or the public. These employees may be disciplined in
accordance with standard Town procedures for such actions.

C. Council Members Behavior and Conduct
In addition to sanctions imposed pursuant to paragraph A.6 above, Town Council Members who
intentionally and repeatedly do not follow proper conduct may be reprimanded or formally censured by the
Council, lose seniority or committee assignments (both within the Town of Camp Verde or with inter
government agencies) or have official travel restricted.

15.12 Principles of Proper Conduct

Proper conduct IS ...
• Keeping promises
• Being dependable
• Building asolid reputation
• Participating and being available
• Demonstrating patience
• Showing empathy
• Holding onto ethical principles under stress
• Listening attentively
• Studying thoroughly
• Keeping integrity intact
• Overcoming discouragement
• Going above and beyond, time and time again
• Modeling aprofessional manner

Proper conduct IS NOT . ..
• Showing antagonism or hostility
• Deliberately lying or misleading
• Speaking recklessly
• Spreading rumors
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• Stirring up bad feelings, divisiveness
• Acting in aself-righteous manner

It all comes down to respect

Respect for one another as individuals ... respect for the validity of different opinions ..• respect for the
democratic process ... respect for the community that we serve.

15.13 Checklist for Monitoring Conduct

• Will my decisionistatemenUaction violate the trust, rights or good will of others?
• What are my interior motives and the spirit behind my actions?
• If I have to justify my conduct in public tomorrow, willi do so with pride or shame?
• How would my conduct be evaluated by people whose integrity and character I respect?
• Even if my conduct is not illegal or unethical, is it done at someone else's painful expense? Will it

destroy their trust in me? Will it harm their reputation?
• Is my conduct fair? Just? Morally right?
• If Iwere on the receiving end of my conduct, would I approve and agree, or would I take offense?
• Does my conduct give others reason to trust or distrust me?
• Am I willing to take an ethical stand when it is called for? Am I willing to make my ethical beliefs

public in away that makes it clear what I stand for?
• Do I exhibit the same conduct in my private life as I do in my public life?
• Can I take legitimate pride in the way I conduct myself and the example I set?
• Do I listen and understand the views of others?
• Do I question and confront different points of view in aconstructive manner?
• Do I work to resolve differences and come to mutual agreement?
• Do Isupport others and show respect for their ideas?
• Will my conduct cause public embarrassment to someone else?

Section 16 Summary of Good Government Rules for Elected and Appointed Officials

16.1 Summary and Notice of Statutory Authority. The follOWing is abrief summary of many of the items
addressed in this document, along with the statutory authority. If you have aquestion or concern about any
situation, it is best to speak to your Department Liaison, the Town Clerk, or the Town Manager before taking
action.

16.2 The Public's Property. Public property belongs to the people in general, and should not be used to benefit
specific public officers. Examples of misuse of public property are requiring employees to do tasks for
superiors that are not work-related; using public computers or personnel for apersonal side business;
claiming false travel expenses; destroying public records; using public vehicles for personal errands; and
using public employees, equipment, supplies, or facilities for political campaigns.

• Personal use of public resources is theft (ARS §13-1802)
• Making false representations to obtain a ~enefit is punishable fraud (ARS §13-2310)
• Computer fraud occurs when aperson exceeds authorization of use of any computer (ARS

§13-2316)
• Destroying, altering, or falsifying apublic record is tampering with apUblic record (ARS §13

2407/§38-421)
• Using public personnel or equipment to influence the outcome of an election is prohibited

political actiVity (ARS §500.14.A)



16.3 Public Money. Arizona law strictly regulates the receipt, custody, control, and expenditure of public money
to protect taxpayers (ARS §35-196/301). Arizona Constitution, Article IX, Section 7, prohibits governmental
bodies from expending public monies to give advantage to special interests or engage in non-public
enterprises. Use of public money must always be for a pUblic purpose.

16.4 Public Procurements. Laws regulate the expenditure of public money for procurement or any materials,
services, construction, or property in order to promote competition, obtain the best product or service at the
lowest price, and treat vendors equally. Examples ofviolations of this policy are sharing confidential bid
information with vendors or third parties; purchasing an item outside of the required process simply because
the productor price seems superior; obligating public funds without authorization; contracting for services
without a purchase order (PO) and without quotes; bid-rigging to eliminate competition; and misuse of
change orders to exceed budget or authorization. Intentional violations of the State code are class 4
felonies, with lesser penalties for violations of local ordinances. Personal civil liability even for inadvertent
violations may also attach, including a20% penalty, interest, costs, and damages. (ARS §41-2616.A).
Contracts may be canceled and all amounts paid recovered by the public body. (ARS §38-506.N511). State
and federal antitrust laws apply, regardless of which procurement code is being followed, and procurement
personnel risk being implicated in an anti-competitive combination if avendor seeks direct influence by
writing the specifications, seeks removal of acompetitor from avendor list, seeks inside information about
competitors' bids before abid award, asks about competitors' prices, or seeks modification of the contract
after the bid is awarded. There are treble civil damages and criminal penalties for Violations.

16.5 Conflicts of Interests. Public policy requires that personal interests not exist as apossible factor
influencing apUblic official in the performance of his duties. Any pecuniary or proprietary interest, direct or
indirect, of public officers or employees (or their relatives), is deemed a"substantial interest" which triggers
aconflict, unless it falls within one of the 11 statutory exceptions set out in ARS §38-502.10. Aconflict must
be declared on the public record and by filing apaper signed by the public officer or employee which fully
discloses the substantial interest (ARS §38-502.3). The filing shall be in aspecial file established pursuant
to ARS §38-509. If aconflict is made known, it is not enough to simply refrain from voting. The public officer
or employee may not participate in the discussion or decision of the matter on which there is aconflict with
other members of the public body before, during, or after the meeting. These steps must be taken even if
there is little or no likelihood that the public servant would participate in the matter, and even if the person is
confident that neither his nor her objectivity nor the public interest would be harmed by participation. The
conflict of interest statutes are mandatory. Criminal penalties apply for knowing violations of the statutes,
and public servants may be subject to prosecution even if they were unaware of aconflict when they took
official action (ARS §38-510.A.2). In addition to civil and criminal penalties, assessment of damages,
attorneys fees and costs, removal from office, and other equitable relief, acontract made on behalf of the
public agency in violation of the conflict of interest laws is voidable at the discretion of the agency (ARS §38
506.N511).

16.6 Compensation. Arizona law prohibits all pUblic officers and employees from receiving any money, tangible
thing of value, or financial benefit, whether directly or indirectly, for any service rendered in connection with
their duties (ARS §38-505)(Class 4felony under ARS §38-444). The acceptance of agift, even if given in
the best intentions (without attempting to influence the pUblic servant though rarely will gifts be brought by
persons other than those who are dealing with the Town!), can still violate the law. State code section R2-5
501.C.4 prohibits employees from receiving anything of economic value as agift, gratuity, favor,
entertainment, or loan, which may even appear to be designed to influence the employee's official conduct.

16.7 Favoritism. Federal and state laws are numerous which prohibit discrimination, and the reverse conduct of
favoritism. Related to this are requests by constituents for assistance in dealing with other agencies or
branches of government. Public officials should not use their positions to improperly influence the outcome
of proceedings in which they play no official role, such as matters in other agencies or branches of



government. Responses to requests by constituents should be limited to inquiry abouHhe statusof amatter,
and to help the constituent understand the procedures that may be involved, and not directly or indirectly
interfere.

16.8 Public Records. Public records and other matters in the office of any officer at all times during office hours
shall be open to inspection by any person (ARS §39-121). The public records include records reasonably
necessary or appropriate to maintain an accurate knowledge of the public officer's or public body's official
activities. "Other matters· means documents which are not required by law to be flied as public records, and
are held by the public officer in his or her official capacity, and in which the public's interest in disclosure
outweighs the governmental interest in confidentiality. These may include informal communications such as
notes, memos, calendars, and e-mail that is related to or could be related to some future Town business.
Examples of problems areas are refusing to produce public records; purposefully delaying the release;
refusing to release records based on speculation that they may contain information that does not need to be
produced; refusing to disclose records because they are "only drafts· or are incomplete; refusing to disclose
because of apromise of confidentiality when there is no statutory basis of confidentiality. One example of
confidentiality of interest is that during and for 2years following apublic servanfs position, that person may
not disclose or use for personal profit confidential information acquired in the course of official duties (ARS
§38-504.B). Portions of personnel files containing apeace officer's home address, home telephone number
and personal cell phone, and photograph if serving or scheduled to serve as an undercover agent, ate
confidential.
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AGENDA TITLE: (Be Exact):

Discussion, consideration, and possible appointment ofCouncil members to serve on various local, regional, and state committees.

PURPOSE AND BACKGROUND INFORMATION:

Council members volunteer and/or are appointed to serve on various state, local, and regional committees that are comprised of
elected officials and/or other appointed members. This year, we have attached a chart that describes the committee functions and
ithe dates & times of the meetings. Please note that I have also included information that was obtained from web pages for those
committees on which Council members served, but did not provide the Clerk's Office with a committee description.

STAFF RECOMMENDATION(S): (Suggested Motion)

Assign Council members to the committees.

Type of Document Needing Approval:

Finance Director Reyiew
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Town Manager/Designee:

Please Note: You are responsible for checking out, setting up, and returning all special equipmentto the Clerk's
Office.



2009 Council Committee Assignments

C()Ullcilrepr~sentationis recommended at tile following lIleetillgs:

AZ League of Cities & Towns Functions
Governor's Conference on Rural Development
Verde Valley Intergovernmental Meetings

..

Councilrepresentation is recommended for the followin2 committees: '.

Committees: Current Member 2009
Arizona Town Hall Gioia
Camp Verde Schools Education Foundation GarrisorVIIauser
Chamber ofCommerce Board Hauser
Cocopai Resource Conservation & Development(RC&D) Smith
Council Liaison to Yavapai Apache Nation Gioia

Intergovernmental Association Gioia/All Council
MAT Force (meth task force) Hauser/Garrison

NACOG Regional Council Garrison
NACOG Subcommittees (fees $869 per committee)
Tourism Garrison
Economic Development Garrison
Sanitary District Liaison Smith
Verde Valley Transportation Organization Smith
Verde Valley Land Preservation Institute Hauser/Gioia

·W~t~r4r~lat&dC~mJ'liiftees:.'. " '. ..... .......'.. ,t."··· ·.. :".i.'··;,?i .·.:.·c..,'··:· u::,',;/;;i,\· .• ,......·iii•.. ..•............i.. ........ :: ... c.•'"

Verde River Basin Partnerships Hauser/Gioia
Verde Valley Water Users Liaison KovacovichiGioia
Verde Watershed Association Hauser/Gioia
Yavapai County Local Drought Impact Group KovacovichiSmith
Yavapai County Water Advisory Committee Hauser/Gioia

Ina.ctlve.'C'Qmmittees: ............... '.

.. ': '..." ...... <.........: ·ii'.;·· ..;." ........ '.;.-.' <.:.( ..... \(3:'/"':" .';/". /.";1';',\::::'.:.' ,-,;. ". ,,:..:.'.".,; '.' ·c.· .', .. ;,

Arizona Art Share INACTIVE
Arizona Watershed Alliance INACTIVE
Library Design Committee DELETED
Natural Resource Committee INACTIVE
Middle Verde Basin Planning Group INACTIVE
NAMWA-The Town is no longer a Member DELETED
Verde River Enhancement INACTIVE
Verde Valley Natural Resource Committee INACTIVE
Yavapai College Regional Skills Center INACTIVE
Economic Development COlllinittee Liaisons INACTIVE



Committee A~tilsgnment List

Committee Committee Description Meeting Date & Time Current Member

Arizona Town Hall

Camp Verde Education Foundation Education
April, May & August! third Wednesday 8:00

Garrison
a.m. High School Conference Room

Chamber of Commerce Networking, tourism Third Tuesday Hauser

Cocopai Resource RC&D Every 60 daysl third Monday Smith

Council Liaision to YAN

EDC
Economic Development Council Every other Month 10:00 a.m. Garrison

(Nacog sUbcommltte)
review grant requests, fundraising and scholarship information for the staff and

Every three months Garrison
Education Foundation students of the District.

Intergovermental Association

Local Drought Impact Group Drought awareness when needed Kovacovich

MatForce This Is a county wide drug task force
2nd & 4th Wednesday 12-1:30 p.m.@Public

Hauser
Safety Bldg, CottonWOOd

NACOG assists local govemments with the acquisition and implementation of

NACOG common economic and other resource opportunities, such as federal and state 4th Thursday of the even Months Flagstaff Garrison
aid for regional and local projects in order to meet the infrastructure and social 9:00 a.m to 1:00 p.m.
needs of the communities and residents.

Natural Resource A sharing of water information meeting with Mayors or resprentatives fromall
2nd or 3rd Monday 9:30 a.m., Cottonwood Hauser

Verde Valley communities. Hosted by Bob Hardy

Sanitary District liaison liaison for Council on Sanitary Board Monthly & Special Sessions Smith

Tourism
Tourism 8:45 a.m. to 10 a.m. Garrison

(Nacog subcommltte)

Verde Valley Transportation Verde Valley Transportation and Planning Organization
Every 60 daysl fourth Monday 8 a.m. -10 Smith
a.m.

Verde Valley Water Users Inc. Water rights In the Verde Valley Annually· Spring-time Kovacovlch

Verde Watershed Association
Water reports, information, attended by a broad group of citizens, public and

3rd Wednesday, alternating ctwd and Prescott Hauser
officials

WAC water Gioia/Hauser

Youth Coalition Teen Center working with the Youth Count, Boys & Girls Club
Random- every couple months, usually at 4 Hauser
p.m.



CURRENT ACTIVITIES

\\ .,. to pHaSeI'Ve and enlumte the n
open space of the Verde

Our lJiission is to develop and implement immediate and long-l'ange
strategies to preserve and enhance the natural open space of the Verde
Valley. The Institute will ensw'e a public collaborative process
involving scientific resem'ch, education, planning, and land acquisition,
management, development, and pI'eserval"ion techniques.

Verde Valley Land Preservation Institute is an Arizona nonprofit corporation operating within the Verde
Valley of Arizona for the purpose of acquiring, managing and enhancing the natural open space In the VerdE
Valley region.

Our Vision:

OPEN SPACE MAP

CONSERVATION EASEMENTS

BOARD of DIRECTORS

JOIN NOW

The Verde Valley Land Preservation Institute envisions a high
quality of life in a region where open space and the beautiful vistas
are it's defining characteristics:

It Communities have maintained and enhanced their individual

distinctiveness and are separated by healthy, diverse natural
open space that includes interconnected greenways and trail
systems.

• Watersheds, viewsheds, sensitive ecosystems, wildlife
corridors, steep slopes and cultural resources (sacred,
archeological, historical, and agricultural), and outdoor
recreational areas have been protected.

http://www.verdevalleyIpi.org/ 5/27/2009
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A regional open space plan is in place that has maintained a balance between natural and human
communities and encouraged responsible growth and economic prosperity:

• It has been achieved through a citizen-driven, science-based (biological, physical, and social) plannir
effort conducted in collaboration with all affected Verde Valley legal jurisdictions and has been
successfully integrated into their plans.

• All stakeholders have come together and are continually working together to achieve responsible
stewardship ofthe Verde Valley's open space for future generations.

-TOP-

[Home] [Goals] [Projects] [Preserve Your Land] [Membership) [Accomplishments) [Contact] [Links)

©2003-2009 All Rights Reserved

VERDEVAlll?( LAND MESEIWATtOH [NSTlTOTE
.~

Verde Valley Land Preservation Institute
P.O. Box 3356

Cottonwood AZ 86326

Saltwater Systems
Web Design I Web Hosting

Sedona AZ

http://www.verdevalleylpLorg/ 5/27/2009



CURRENT ACTIVITIES

OPEN SPACE MAP

CONSERVATION EASEMENTS

BOARD of DIRECTORS

JOIN NOW

Board of.Dil'ectol's

Pl'esident
Bob Rothrock

Secretary
Pat Williams

Treasurer

"". to preserve and enhance the n
open space of the Verde

Goals and Objectives

I Facilitate The implementation of the Open Space Section In The Verde Valley Regional Land Use Plan

• Achieve protection of carefully identified parcels based on certified criteria
• Protect the viewsheds; riparian values and flow of the rivers; forests that clean the air and mediate

global warming; wildlife corridors; and cultural and historic values of the area
• Consult with identified owners and managers of parcels designated for preservation, such as, the

Coconino and Prescott National Forests, the Arizona State Parks, the Arizona State Land Department,
the cities and towns, ranchers, developers, the Yavapai-Apache Nation and other private land owner

• Consider the use of appropriate land trades, exchanges and conservation easements

II Acquire Interest In and/or Title To Priority Open Space Land

o Seek funding through all possible sources, such as, the Arizona Heritage Fund, grants, foundations,
Verde Valley tourism programs and a local open space acquisition tax

• Negotiate targeted land acquisitions .
• Create a management structure to compliment other Verde Valley land managers

III Upgrade and Update the Open Space Planning Map

• Continue to gather all information available on parcels identified for preservation, working with all
interested parties, cities and towns; and from all possible sources, including available reports and
studies

• Incorporate the Verde Valley Trails and Pathway Plan as it ·is completed

http://www.verdevalleylpi.org/goals.html 5/27/2009



verae valley Lana rr~::;~rYC1L1Vlllll;:;LUULI;;

Walter Miller

Directors
Dick Byrnes
Marybeth Carlile
Dicle Dahl
Tim Elinslci
Dick Ellis
Brenda Hauser
Jane Moore
Chip Norton
Fred Shute

SUppOl·ters

Individuals:
Margie Beach
Stephan Block
Chip Davis
Tom O'Halleran
Jane Whitmire
Marshall Whitmire

Groups:
Big Parle Regional

Coordinating Council
City of Cottonwood
City of Sedona
Cornville Community

Association
Tawil of Camp Verde
Town of Clarkdale
Town of Jerome
The Nature Conservancy
Yavapai County Supervisors

IV Participate in Mutual Projects with Organizations with Complimentary Missions

• Continue to work with the Nature Conservancy and Arizona State Parks to help identify and acquire
riparian links along the Verde River, known as The Verde Greenway

• . Seek partnerships with other organizations, as well, such as, the Central Arizona Land Trust, The
Sonoran Institute, the Northern Arizona University Ecological Monitoring and Assessment Program an

. Friends of The Well

V Continue To Educate and Obtain Public Feedback

• Hold community events that are directly tied to VVLPI projects
• Whenever possible co-sponsor public events elated to open space
• Create classroom materials to assist the younger generation to appreciate our beautiful Verde Valley
• Take the VVLPI message to organized community groups

-IQ£.-

Organizational Strategies

• Develop and maintain cooperative relationships with public land management agencies, e.g., the USF
(Yavapai and Coconino Forests), National Park Service, Arizona State Land Department, and Arizona
State Parks Department

It 'Establish and maintain positive and productive working relationships with incorporated Verde Valley
jurisdictions, Yavapai-Apache Nation, Yavapai and Coconino Counties, and unincorporated communit~

organizations

o Establish and maintain regular and effective communication with Verde Valley citizens

G Establish and maintain positive and productive working relationships with key private sector entities,
e.g., large land owners and developers and water rights holders

• Establish and maintain positive and productive relationships with conservation/preservation
organizations

http://www.verdevalleylpLorg/goals.html 5/27/2009
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• Establish and maintain positive media relations

• Fully utilize the resources of educational institutions in achieving the mission of VVLPI

• Utilize a broad array of public/private funding mechanisms and groups to support preservation
planning, acquisition, and management of open space in the Verde Valley

It Continue to sponsor pUblic workshops and seminars related to open space issues and preservation

-TOP-

[Home] [Gml.I.s.] [Projects] [preserve your Land] [Membership] [Accomplishments] [Qmtgg;] LI.ln!ssJ

©2003-2009 All Rights Reserved
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~

Verde Valley Land Preservation Institute
P.O. Box 3356

Cottonwood AZ 86326

Saltwater Systems
Web Design I Web Hosting

Sedona AZ
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Yavapai Local Drought Impact Group (LDIG) - Proposed Organization Chart DRAFT 041207

Yavapai County
local Drought Impact Group (lDIG)

Proposed Organizational Structure

State
Activities \ /----------------------------

LDIG
Local
Activities

Pro,rem olred]oo 11O""mm","""'

Water
Advisory

Committee

Oversight
Committee

ADWR serves as the
facilitator for the
State Groups and
provides resources
and support to the

other groups.

Note: LDIG bubble size roughly reflects number of participants (e.g. steering committee is only
about 5 or 6 people, whereas many people are involved in workgroups).



Yavapai Local Drought Impact Group (LDIG) - Proposed Organization Chart DRAFT 041207

LDIG
Steering Committee

Responsibilities'Duties
• "Run" the LDIG
• Serve as point of contact for the project (LDIG)
• Coordinate LDIG activities with other committees and the State
• Presents Workgroup and Steering Committee Project Summaries

to the Oversight Committee (WAC)
• Coordinate with the WAC to modify Workgroup and Steering

Committee activities as necessary.
• Identify and bring forth things that need Oversight approval
• Responsible for functioning of the workgroups (e.g. tasking,

interacting with, and approving work plans)
• Help recruit Workgroup members
• Coordinate with WAC regarding decisions of Drought Guidelines
• Deliver reports to the WAC for final endorsement (such as

approval of the Mitigation and Response GUidelines)
• Understand, contrast, and communicate the purpose and scope

of the "project"
• Set messaging
• Interact with the state (information conduit)
• Submit data and information to the state
• Convenes LDIG when Drought triggers occur

Membership
• 2 people from Oversight Committee (WAC) consisting of one

"technical" and one "political" person.
• 1 Chair of each Working group (Education &Outreach (1),

Monitoring (1), and Drought Preparedness (1)) (Envisioned to
consist of Cooperative Extension Representative, Natural
Resources Conservation Service (NRCS) Representative, and
County Emergency Management Representative)

• Member NRCD (7)
• Alternates for each.



Yavapai Local Drought ImpactGroup (LDIG) - Proposed Organization Chart DRAFT 041207

LDIG
D Oversight Committee (WAC)

ResponsibilitieslDuties

• Oversee LDIG'
• Coordinate with Steering Committee
• Understand LDIG process and "output"
• Serve as one conduit of information to WAC communities
• Receive Reports from Workgroups and Steering Committee

(via Steering Committee)
• Review, comment and approve Mitigation and Response

Guidelines (from Drought Preparedness Workgroup)
• Review, comment on, and consider endorsing Education

Program
• Review, comment on, and consider endorsing Monitoring

Program
• Be fiduciary entity (in the event funds occur)
• Coordinate with Steering Committee to create new Working

groups (such as Funding Workgroup if deemed necessary)

Membership

Yavapai County Water Advisory Committee (WAC)



Yavapai Local Drought Impact Group (LDIG) - Proposed Organization Chart DRAFT 041207

LDIG
Workgroups

Workgroups report to Steering Committee

Monitoring Workgroup

Responsibilities!Duties
• Data Collection (types, location, times, etc.)
• Data Organization
• Data Transfer
• Work with Steering Committee and State as assigned

Membership
• NRCS (chair), People to supply data (NRCD, NRCS, ADWR,

Individuals (Farmers, Ranchers, etc.))

Drought Preparedness

Responsibilities!Duties
• The written mitigation and response gUidelines (triggers, drought

levels (w/state), define drought specific responses, mitigation and
response procedures)

• Work with Steering Committee and State as assigned

Membership
• County Emergency Management (chair), TAC, NRCS, County

Extension, others ...

Education and Outreach

Responsibilities!Duties
• Get buy-in
• Explain process and plan to public
• Awareness programs

Membership
• County Extension (chair), others to be determined



Yavapai Local Drought Impact Group (LDIG) - Proposed Organization Chart DRAFT 041207 .

State Groups
(Relative to LDIG)

Local information is received from the Steering Committee to assist in
implementation of the Arizona Drought Preparedness Plan

Monitoring Technical Committee
Responsibilities/Duties

Membership

Interagency Coordinating Group
Responsibilities/ Duties

Membership

See website and fact sheet for details:
http://www.azwater.gov/dwr/drought/

http://www.azwater.gov/dwr/Drought/LocaIDroughtGroups/Cochi
se/files/LDIG%20Fact%20Sheet%200816.ru;;[f

ADWR serves as the facilitator of the Monitoring Technical Committee and
the Interagency Coordinating Group, provides staff support and web
services, and assists with report development and public outreach.

ADWR consults with both committees to determine the potential severity of
drought conditions and the expected impacts. The appropriate drought
status is then decided and mitigation and response measures are
recommended by the LDIG for the County.
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Water Advisory Committee

Charter: The Yavapai County Water Advisory Committee is a committed coalition of communities and selected
stakeholders that are dedicated to developing a management plan for the sustainable use of our regional water

Mission Statement: The Yavapai County Water Advisory Committee is committed to preserving sustainable w'C
resources for future generations while enhancing the economic viability of our County. We are dedicated to mel
long-term water resource needs of our customers - the citizens of the Yavapai County region. We will accompli:
goals by developing and enacting a total water management strategy through a consensus of our coalition mem

Situational Analysis: Historic uses of water and new demands for water may have created changes to the cor
the water resources of the region. Water levels have declined in some local aquifers, pointing to a change in thE
resource system. It is imperative that measures are taken to obtain a better understanding of the county's watel
and to ensure the good heath of our surface water and groundwater systems.

Critical Planning Assumptions: The factors and events that are likely to occur with a high degree of probabilil
near future:

1. The Prescott AMA Tri-City Communities will continue with plans to construct a pipeline and develop the E
groundwater basin as well as mitigate impacts from pumping.

2. The Verde Valley downstream water right holders and residents plan to oppose this proposed pipeline.
3. Other groups represented by committee members will also move forward with water acquisition & infrastr

projects.
4. Growth (and demand for water) will continue.
5. Hydrologic and other scientific studies will continue.
6. New legislation will change how we do business within AMAs and with AMAs.
7. Additional or new water supplies will be needed for the Yavapai County region.
8. Water Rights, Water Law and the Regulatory Framework of water management will playa very significan

development of water resources.
9. The least costly sources of water have already been developed; additional water sources will likely be me

expensive.

Key Objectives:

I. Goal NO.1: Develop regional Yavapai County water management and conservation strategies that ensUi
sustained use of water reSOL!rces and that protectthe base flows of the County's rivers and streams.

II. Goal NO.2: Establish strong communication links among federal, tribal, state, county, local government,
citizens and all other stakeholders.

III. Devise and promote enabling legislation that will provide a local basis for management of water resource

Tactics:

I. For Goal No.1: Develop regional Yavapai County water management and conservation strategies that er
sustained use of water resources and that protect the base flows of the County's rivers and streams.

a. Inventory municipal, private, tribal and downstream ownerships of water resources.
b. Inventory the location of all known sub-basin aquifers
c. Inventory existing scientific stuqies to include total water resources (e.g. surface, ground and efflUE
d. Through development of scientific information, allow the water resource to drive the water manage

strategy.
e. Participate in local, state, federal water policy issues that impact our ability to manage regional W8'

resources.
f. Outcome: Yavapai Countywide consensus on water resource use and its management.

g. Develop a subcommittee structure to address specific issues such as, but not limited to, conservat

--http:ILwww....co_y.av.apaLaz.llSLContent.aspx'?id=2H5_62__. . 5/2712009



Water Advisory Committee

education issues.

Page 2 of2

II. For Goal No.2: Establish strong communication links among federal, tribal, state, county, local governm
individual citizens and all other stakeholders. .

a. Develop trust among citizens, cities & towns, and individuals via news media(s) and town hall mee
b. Continue timely reporting to the Yavapai County Board of Supervisors.
c. Keep current on legislative and regulatory issues.
d. Provide opportunities for representation and presentations from regulatory agencies.
e. Outcome: Heightened awareness of total water management and support of those goals.

III. Support implementation of goals 1 and 2 by utilizing the collective strength of the WAC membership.
Last Update

Copyright © 2009 Yavapai Cour
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TOWN OF.CAMP VERDE
Council Agenda Action Form

Meeting Type: Regular Session

REFERENCE DOCUMENT:

Meeting Date: June 17, 2009

Type of Presentation: Verbal

IFiscal Year 2009-2010 Tentative Budget, Resolution 2009-777.

AGENDA TITLE: (Be Exact):
Discussion, consideration, and possible approval ofResolution 2009-777. A Resolution of the Mayor and
Common Council, of the Town of Camp Verde, Yavapai County, Arizona, adopting and declaring as a public
record that certain document filed with the Town Clerk and entitled 'Town ofCamp Verde Fiscal. Year 2009
2010 Tentative Budget'.

PURPOSE AND BACKGROUND INFORMATION:
State law requires that on or before the third Monday in July of each fiscal year, the city or town council must
adopt a tentative budget. Once this tentative budget has been adopted, the expenditures may not be increased
upon final adoption, however, they may be decreased and!or reallocated within the funds. The tentative budget
adoption sets the maximium "limits" for expenditures. The tentative budget must be fully itemized in
conformance with forms supplied by the Auditor General and entered upon the council meeting minutes.

After adoption of the tentative budget, the budget forms must be published once a week for at least two
consecutive weeks following the adoption. Staff is scheduled to publish the budget forms in the local
newspapers on June 24th and July 1st. A public hearing on the Fiscal Year 2009-2010 Tentative Budget will be
held at the Regular Council Meeting on July 15,2009. The complete budget for citizen review is available at
the Camp Verde Community Library, at Town Hall in the Clerk's Office, and on the Town's website
(www.cvaz.org). Final adoption ofthe budget is scheduled for July 15,2009.

STAFF RECOMMENDATION(S): (Suggested Motion)
Approve Resolution 2009-777. A Resolution of the Mayor and Common Council, ofthe Town of Camp Verde,
Yavapai County, Arizona, adopting and declaring as a public record that certain document filed with the Town
Clerk and entitled 'Town of Camp Verde Fiscal Year 2009-2010 Tentative Budget' .

T e of Document Needin
Resolution 2007-777

Finance Director Review
Budgeted!Amount

Attorney Review DYes 1ZI No

Attorney Comments _

Fund: Lineltem:_

Submitting Department:

Town ManagerlDesignee:

Contact Person: Lisa Elliott, Senior Accountant

Rev.8-08



RESOLUTION 2009-777

A RESOLUTION OF THE MAYOR AND COMMON COUNCIL
OF THE TOWN OF CAMP VERDE, YAVAPAI COUNTY, ARIZONA,

ADOPTING AND DECLARING AS A PUBUC RECORD THAT CERTAIN DOCUMENT
FILED WITH THE TOWN CLERK AND ENTITLED

"TOWN OF CAMP VERDE FISCAL YEAR 2009-2010 TENTAllVE BUDGET".

BE rr RESOLVED, by the Mayor and Common Council of the Town of Camp Verde, Yavapai
County, Arizona:

That certain document entitled "Town of Camp Verde Rscal Year 2009-2010 Tentative
Budget", three (3) copies of which are on file in the office of the Town Clerk, is hereby
declared a public record, and said copies are ordered to remain on file with the Town
Clerk.

Passed and adopted by a majority vote of the Mayor and Common Council of the Town of Camp
Verde, Yavapai County, Arizona at the regular meeting of June 17, 2009.

Bob Burnside, Mayor

Attest:

Deborah Barber, Town Clerk

Approved as to form:

Town Attorney



Town of Camp Verde
Finance Department

395 S. Main Street
Camp Verde, AZ 86322

Telephone: (928) 567~6631
Fax: (928)567~6702

To:
From:
Date:

Subject:

Council and Department Heads
lisa Elliott, Senior Accountant
June n, 2009
FY2009~2010 Tentative Budget

Attached hereto please find the FY2009~2010 Tentative Budget, a list of the significant changes
between the Draft Budget and the Tentative Budget, and an estimate of the cost to hire a
Maintenance Worker as requested by Mayor Burnside at the May 20th Budget Work Session.

Please note that the Finance Department has drafted three new policies that will be included in
the Final Budget pending adoption of the new policies by Council inJuly 2009. These new
policies are a Budget Policy, a Debt Policy, and a Fiscal Policy.

Copies of the Final Budget will be printed, bound, and distributed upon adoption.

Ifyou have any questions or would like to discuss anything contained in the Tentative Budget,
please contact me at extension 109 or by stopping by the Finance Department.



FY2009-2010 Budget Changes

Draft Tentative
Paae# Account # Amount Amount Reason

0 Table of Contents - sorted alphabeticallY and numericallv
3 Addition of Demoqraphic/Economic Information
4 Chanqe of Council Members
5 Addition of Orqanization Chart
6 Addition of last paraqraph on page

9-10 Addition of General Fund Revenues and General Fund Subsidies explanations
14 7010 2,000 3,960 Increase for Leaque of Arizona Cities and Towns Conference
14 7015 1,500 5,540 Increase for League of Arizona Cities and Towns Conference
23 Addition of Department Accomplishments
27 Addition of various narratives
34 salarv 112,587 106,764 Adiustment of Special Projects Coordinator's time to Lona Ranae Plannina
44 7100 150,000 0 Reduction of Consulting Services for Code Revision proiect
48 6020 166,251 167,951 Public Safety Cancer Policy premiums
52 salarv 130,764 138,537 Adiustment of Library Director's time to Beaver Creek Librarv
54 salarv 23,970 16,741 Adjustment of Library Director's time to Beaver Creek Librarv
58 salarv 92,507 86,771 Adjustment of Special Projects Coordinator's time to Lonq Ranqe Plannina
61 Addition of various narratives
62 subsidY 49,014 102,368 Opening pool for regular season
71 Addition of various narratives
74 5120 0 100,000 Reappropriation of funds from FY09 to FY10
78 fund bal Designated Fund balance descriptions
79 Addition of various narratives
87 Addition of various narratives
89 Addition of various narratives
90 0 100 Operating Transfer from General Fund for Librarv Buildinq
94 18-50-999~ 67,000 62,785 Adjustment to reduce expenses to amount available throuah fund balance & anticipated revenues
94 42-50-472C 22,000 18,201 Adjustment to reflect actual amounts received from- current Revolvina Loan Fund payments
95 Addition of various narratives
96 all Addition of revenue and expense projections as well as fund balance desianations
105 Addition of Investment Policy
112 Addition of Glossary/Key Terms

*There are few adjustments made in departmental line items not listed above as they did not affect the overall subsidy requested by the Department.



Beginning Salary Range

Maintenance Worker
Salary Estimates

Annual ASRS Worker's
SalalY_ FICA Medicare Retirement Compensation

24,197.00 1,500.21 350.86 2,274.52 1,588.07

Unemployment
Insurance

68.60

Health
Insurance
5,969.52

Total
Cost

35,948.78



Budget Worksheets
Tentative Budget

Approved by the Town Council on June 17, 2009
Resolution 2009-777

----"-"--



TOWN OF CAMP VERDE
395 S Main Street Camp Verde, AZ 86322
Finance 928-567-6631 Fax 928-567-6702

Parks & Recreation 928-567-0535 Fax 928-567-1540
Public Works Department 928-567-0534 Fax 928-567-1540

www.cvaz.org

Town Manager's Budget Message

With this message, I share with you the results of staff's efforts to present to you a balanced budget for the
fiscal year 2009-10 which begins on July 1,2009.

This fiscal year we face a plethora ofinordinate financial challenges. The subvention funding the
Town of Camp Verde is slated to receive from the State of Arizona is markedly less in the 2009-10 fiscal
year than it was in the prior period. The sales tax revenue the Town ofCamp Verde is projected to receive
from taxable transactions consummated in our jurisdiction is projected to be significantly less in the 2009
10 fiscal year than it was in the prior period. Much ofthat decline is due to the generally lackluster
perfotmance ofthe local economy in all sectors. It is the presence of those challenges that have resulted in
my presentation to you ofa resource allocation plan that in many ways fails to meet the standards to which
your constituents have become accustomed in terms of the array ofservices we deliver as well as the
timeliness ofthe delivery ofsaid services.

Simply stated, in my humble opinion, our revenues fall far short of that required to meet the needs of the
community as I understand those needs. In order to lend credence to my point, Exhibit A attached hereto
and incorporated herein by reference depicts our general purpose revenues as well as those operating
transfers that would be required ifwe were to meet the letter ofResolution 2001-741 adopted on June 27,
2001. The resolution includes a provision for allocating one cent of the transaction privilege tax enacted by
the Town. More specifically, the resolution calls for directing forty percent (40%) and sixty percent (60%)
ofsaid revenues to the Park Fund and the Capital Fund respectively. The resolution also directs setting
aside three (3) months ofexpenditures (approximately $280,468) in order to establish a reserve for the
Highway Users Revenue Fund. As you can see, we would be incapable of funding our service delivery
system if the dictates in Resolution 2001-471 were adhered to.

In order to juxtapose your options, I have prepared for your review Exhibit B, which is predicated on the
premise that we cannot meet the dictates set forth in the resolutions referenced above and at the same time,
meet the social contract that you maintain with the citizens of the Town ofCamp Verde. As such, the
distribution ofour general purpose revenues in the instant case endeavors to fund your service delivery
system in ways that provides some modicum ofservice to your constituents, respects the outstanding
contribution ofyour employees, and which at the same time, and no less importantly, endeavors to adhere
to sound financial management practices.

One or more ofmy recommendations will no doubt be considered to be controversial. Indeed, some may
be viewed as heretical. Regardless ofhow my recommendations are perceived, I would ask those
individuals reviewing same to reflect on the magnitude ofthe challenges which beset this organization and
acknowledge that difficult challenges require difficult choices. In Exhibit C, I have endeavored to provide
you with my rationale for having made certain of the recommendations I have advanced in Exhibit B. My
hope is that as a community we can enter into a civil discourse on the subject ofhow we might move
forward with the development and implementation ofa service delivery model which serves our
community and which is based on solid management tenets and sound financial management

I look forward to working closely with each ofyou in the weeks ahead on this most important endeavor.

Respectfully submitted on this 13th day ofMay, 2009,

BY:~~
Michael K. Scannell, Town Manager

Handicap Relay: Voice: 1-800-842-4681 • TDD: 1-800-367~8939
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General Purpose Revenues
Local Revenues
Fund 01-40-00

01-4001 Town Sales Tax
13-4001 1% Construction Tax - Allocated to Debt Serv Fund
03-4001 2% Construction Tax - Allocated to CIP Fund
04-4001 Parks Fund Sales Tax Allocation

4003 Accommodation Tax
4181 APS Franchise
4182 CV Water System Franchise
4183 NPG cable Franchise Fees
4184 UNS Gas Franchise Fees
4710 Rio Verde Plaza Rents-transfer to Debt Service
4330 Reimbursement/Restitution
4340 Reimbursement - Bonds
4800 Miscellaneous
4810 Surplus Property Sales - Town
4900 Investment Interest

Exhibit B

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED

BUDGET

2008/2009

ESTIMATED
ACTUALS

2009/2010

DEPARTMENT
REQUESTED

2009/2010
MANAGER

RECOMMEND

2009/2010

COUNCIL
ADOPTION

State Shared Revenues
Fund 01-41-00

4010 Urban Revenue Sharing
4015 State Sales Tax

County Revenues
Fund 01-43-00

4020 Vehicle License Tax

Total General Purpose Revenues

Operating Transfers
7770 Transfers In-Parks Fund
7771 Transfers In-CIP Fund
8803 Transfers Out-CIP Fund
8804 Transfers Out-Parks Fund
8813 Transfers Out-Debt Service Fund
8820 Transfers Out-HURF Fund

Net Available General Purpose Revenues

General Fund Departmental Subsidies
20-10 Mayor &Council
20-11 Town Manager
20-12 Town Clerk
20-13 Finance Department
20-14 Human Resources
20-15 Housing Department
20-16 Legal Department
20-17 Non-Departmental
20-20 Maintenance Division
20-30 Municipal Court
20-40 Public Works/Engineer
20-41 Storm Water Management
20-50 Community Development
20-51 Building Department
20-52 Current Planning
20-53 Long Range Planning
20-54 Code Enforcement
20-60 Marshal's Department
20-61 Animal Control
20-70 Camp Verde Community Library
20-71 Beaver Creek Library
20-72 Camp Verde Children's Library
20-BO Parks & Recreation
20-81 Special Events
20-82 Pool
20-83 Children's Recreational Programs
20-84 Adult Recreational Programs
20-85 Senior Recreational Programs
20-86 Community Programs

Contingency
Total General Purpose Subsidies

TOTAL $ 2,918,807 $ 2,543,807 $ 2,538,357 $ 2,475,000 $ 2,475,000 $

I 629,807 I 629,807 I 629,807 I 620,000 I 620,000 I
TOTAL=$~~62~9~,8:;;.;0~7=;l;,$=~62~9~,:;:;80~7=,;!;$=,:;;6,:;;;29~,~80~7~~$~~6~20~,~00:;;.;0~,a;$==6:;;.;2:;;;0~,O;;;;0;;;;0~$~====

$ 6,100,877 $ 5,625,877 $ 5,620,427 $ 5,305,241 $ 5,305,241 $

200,000 200000 200,000 200000 200,000 0
86,300 86,300 86,300 0 0 0

0 0 0 (sO 000 (80000 0
(440000 (440000) (440000) (200000 (200000 0
(302263 (302263 (302263 (306025 (306025 0

0 0 0 (410914 0
TOTAL $ (455,963) $ (455,963) $ (455,963) $ (796,939) $ (386,025) $

$ 5,644,914 $ 5,169,914 $ 5,164,464 $ 4,50B,302 $ 4,919,216 $

73148 68281 44903 34570 19,864 0
200245 194995 193776 180,830 181062 0
268172 252664 225959 214156 209678 0
241957 227688 237082 253427 254389 0
37824 31324 29024 48877 56664 0

117090 117090 43610 0 0 0
72 090 72 091 72411 122089 72 088 0

526505 486075 256007 478105 486474 0
417 141 421119 385862 396,716 381923 0
26117 26610 97935 120044 123278 0

136786 161757 18,169 186870 167774 0
0 0 0 40490 36322 0

473794 360500 370823 44105 41609 0
700 (7481 (66642 (2967 (184101 0

0 0 0 107582 106,016 0
0 0 0 243209 265648 0
0 0 0 60037 60329 0

2 169011 2099252 2119537 1987156 1989659 0
115246 114043 111,246 119 151 119205 0
294136 289611 4958 194 140 98816 0

0 863 (3622) (9431 13829 0
0 0 0 26970 109053 0

236084 238555 118005 211619 150334 0
28576 26486 14136 0 0 0
84457 81282 41213 102368 49014 0

0 0 0 34063 34063 0
0 0 0 22541 22541 0
0 0 0 7499 7499 0
0 0 0 23224 23224 0

120000 120,000 120000 100000 50000 0
$ 5,639,078 $ 5,382,805 $ 4,434,392 $ 5,347,440 $ 5,111,944 $

Net <Subsidy From>/Contribution To General Fund Balance $ 5,836 $ (212,891) $ 730,072 $ (839,138) $ (192,728) $

Prior Year Ending General Fund Fund Balance
Estimated Ending General Fund Fund Balance (deficit)

$ 3,564,574 $
$ 3,570,410 $

3,564,574 $ 3,564,574 $
3,351,683 $ 4,294,646 $

4,294,646 $
3,455,508 $

4,294,646 $
4,101,918 $

4,294,646
4,294,646



ExhibitC

Significant budgetary adjustments that warrant your review

State Shared Sales Tax: Revenues

The funding we receive from the State ofArizona in this revenue account has been reduced by forty-five
thousand dollars ($45,000) from that received in the prior fiscal year. The reduction is based on the poor
performance ofthe statewide economy.

Urban Revenue Sharing

The distribution ofrevenues from the State in this revenue account flow from State Income Tax: collections
accrued two years ago. This year, largely due to tax: cuts two years ago, the funding we have been advised
we can anticipate is two hundred thousand dollars ($200,000) less than that recorded in the prior fiscal year.

Local Sales Tax: Revenues

On the local level, in fiscal year 2009-10 I am forecasting a decline in our sales tax: revenues ofsixty
thousand dollars ($60,000) from that anticipated to be accrued in the current fiscal year. The malaise in our
sales tax: program is broad based. We have seen few sectors in our local economy performing well.
Regrettably, we see little on the horizon that leads us to believe that we will experience any degree of
vibrancy in terms oftaxable transactions in our community. Ifwe have learned anything from this most
recent economic downturn it would be that the Town ofCamp Verde needs to diversify its economy.
While the austerity we face in this budget has caused me to make no financial provision for crafting an
economic development strategy, you may want to consider appropriating funds for such a purpose.

Interest Earnings

As a result of the monetary policy adopted by the Federal Reserve Bank, the interest rate environment is
not investor friendly. At the present time, we are earning yields on our invested funds that are in the range
0.05% to 0.61%. As a result ofthe current interest rate environment, we are forecasting that the interest
earnings on our invested funds in the 2009-10 fiscal year will approximate forty thousand dollars
($40,000). This is a material reduction from that budgeted in the current fiscal year.

Debt Service Fund

The appropriation in the Debt Service Fund contains an appropriation ofone hundred thirty-five thousand
dollars ($135,000) as satisfaction ofyour fiscal year 2009-10 legal obligation to compensate the Koch
Financial Corporation for having advanced funds to the Camp Verde Sanitary District for its use in the
construction ofa wastewater treatment plant. Earlier this year we entered into discussions with the Camp
Verde Sanitary District relative to refinancing the loan in question in order to avail ourselves to the
favorable interest rate environment present in the marketplace. While an analysis ofthe benefits associated
with a refinancing ofthe existing loan is favorable in all respects, refinancing the loan is not in your
purview. As a result of the manner with which you structured your guarantee ofand your participation in
the Camp Verde Sanitary District loan, only the District Governing Board can initiate a restructuring ofthe
loan. No less importantly, the determination ofwhether any ofthe benefits associated with refinancing the
loan will inure to the benefit ofthe Town ofCamp Verde resides solely with the CampVerde Sanitary
District Board. The savings inuring to the benefit of theTown ofCamp Verde, ifa refinancing were to
take place, and ifthe Camp Verde Sanitary District Governing Board elects to share same with you, are
estimated to be in the range oftwelve to :fifteen thousand dollars ($12,000-15,000) per annum over the
remaining life of the loan, that being approximately twenty-three (23) years. For budgeting purposes,
regrettably, I have assumed that there will be no refinancing ofthe Koch Financial Lease Purchase
Agreement #2. As such, it would appear that there will be no benefit inuring to the taxpayers on the Town
ofCamp Verde in the 2009-10 fiscal year.



Computer Software Acquisition

The budget before you includes an appropriation in the amount ofone hundred ten thousand dollars
($110,000) for the acquisition ofa new software system as well as the ancillary hardware we will need to
support the new software system.. We contemplated acquiring the system in the 2008-09 fiscal year,
however, due to budgetary constraints, we delayed the purchase and re-appropriated the funds in order to
affect the purchase in the 2009-010 fiscal year. This acquisition is critically important and should not be
delayed.

Because the Library is a discretionary activity and because ofthe financial challenges we face, I have
reduced the appropriation requested by the Director in two significant ways. First, I have reduced the new
book acquisition budget by twenty-six thousand dollars ($26,000)and I have eliminated the appropriation
requested to support a thirty (30) hour per week library support position that is slated to be vacated by the
incumbent in the near term. The elimination of this position will yield a savings of forty-one thousand four
hundred seventy-three dollars ($41,473) in the 2009-10 fiscal year. With respect to the former, I have left
intact an appropriation oftwe:Q.ty thousand dollars ($20,000) for new books and publications so that we can
meet our contractual obligations to the Yavapai County Library subvention funding program.

Marshal's Office

I have reduced the appropriation in the Marshal's patrol division by one hundred eight thousand one
hundred seventy-four dollars ($108,174) to reflect the fact that I am recommending that two (2) positions
currently vacant be held vacant for the duration ofthe 2009-10 fiscal year. While this may impact response
times for calls for service, the austerity we face calls for difficult decisions.

Maintenance Division

I have reduced the appropriation in the Maintenance Division by seventy thousand six hundred eighty-five
dollars ($70,685) to reflect the fact that I am recommending that two positions (2) currently vacant be held
vacant for the duration ofthe 2009-10 fiscal year. The staffing reduction I am recommending will no doubt
impact our ability to maintain the grounds in ways that you may find acceptable.

In order to achieve a more efficient utilization ofour maintenance staff, I am recommending an
appropriation oftwelve thousand nine hundred sixteen dollars ($12,916) to place weed suppression barriers
in each ofthe planter areas on Main Street When the landscaping was originally placed, no provision was
made for the placement ofweed suppression barriers. By retrofitting the planters, we will limit the
propagation ofweeds and the resultant need to have individuals either spray herbicides or to physically
remove the weeds by hand. My hope is that the approach I am recommending will free up our trained
professionals to do the work for which they have been trained rather than completing mundane chores such
as weed pulling.

Animal Control

Marshal David Smith and I have entered into informal conversations with officials from Yavapai County
about the potential for contracting with Yavapai County for animal control services rather than continuing
to maintain and administer an Animal Control program in the Town ofCamp Verde. Our discussions are in
the preliminary stage at this juncture, however, we believe that pursuing this business model will result in
benefits inuring to Yavapai County as well as the Town of Camp Verde. For budgeting purposes, I have
assumed that our service delivery model will remain unchanged.. Ifwe are successful in transitioning to an
alternative service delivery model on or about October 1, 2009, we will experience a savings of something
approximating thirty thousand dollars ($30,000) in the 2009-10 fiscal year. Ifwe are successful in our
quest to transition to an alternative service delivery model, we can ultimately reduce our draw on fund
balance to reflect the anticipated savings.



· Streets Department

This budget contains no provision for an operating transfer from the General Fund to the
Highway Users Revenue Fund (HURF). A13 such, the Town's Streets Department must rely solely on gas
tax revenues it received from the State ofArizona. The amount offunding made available from the State is
woefully inadequate to maintain the Town's road system in its current state or, stated another way, to
prevent any further deterioration.

Mr. Ron Long, Town Engineer has opined that in order to properly maintain the Town's road system at its
current level ofrepair, an infusion ofno less than six hundred fifty thousand dollars ($650,000) per annum,
would be required..; Given that you are charged with the responsibility for maintaining the integrity ofyour
asset base, you may want to consider your options relative to identifying alternative funding sources for use
in protecting this most important asset.

Elimination of Select Commissions Which Serve the Community

In the case ofthe Library Commission, Park and Recreation Commission, Trails and Pathways
Commission, and Housing Commission rather than maintaining the current commission based
organizational structure, I am recommending that we transition to a committee based organizational model.

While the members ofthe aforementioned commissions have served the community well and have
certainly added value, they have done so under a model which carries an expense that can be avoided ifwe
transition to an alternative organizational structure. At the present time, each ofthe aforementioned
commissions are established by your Council and are thus required to operate under the State's Open
Meeting Laws and all that those laws entail. On an ,annual basis, even with the truncated meeting schedule
under which the commissions now operate, I have been advised that we incur no less than six thousand
seven hundred thirteen ($6,713) in contract labor staffing costs and other ancillary expenses as a result of
supporting the aforementioned commissions. Those expenses can be avoided ifyou transition to a
committee based organizational structure. Under a committee format, you would not be appointing the
committee members nor would you be forming the committee. As a resnlt, the newly formed committees
would not be required to organize themselves under the provisions of the State's Open Meeting Laws.

Re-write ofthe Land Use Codes

This budget establishes an appropriation ofone hundred fifty thousand dollars ($150,000) for use in
securing consulting services for the re-write ofthe Town's land use ordinances et al. This appropriation
will augment the work that Mr. Matt Morris will be doing on the Town's beha1fvis a vis the Town's land
use ordinances. While one hundred fifty thousand dollars ($150,000) may seem like a lot ofmoney to
expend on this objective, in my considered opinion, I believe that when all is said and done, over and above
the expenses incurred in funding the staffposition allocated to this project, we will likely expend no less
than three hundred thousand dollars ($300,000) on this most critical endeavor.

Water Adjudication

Based on Council direction, I have established a twenty five thousand dollar ($25,000) appropriation for
use in perfecting the Town's water rights which lie beneath the Town's roadways and for settlement ofthe
Gila River adjudication.

Zellner Wood Yard / California Hotwood Litigation

This budget makes no provision for funding any litigation beyond the end of the current fiscal year. I
believe that the question ofwhether to fund or not fund this litigation effort is a policy discussion which
resides at the Council level.



Filming ofTown Council Meetings

I am recommending that the currently existing appropriation for filming the Town Council meetings be
extinguished in fiscal year 2009-10. While the savings associated with this change are admittedly small
($3,780), I respectfully submit that those individuals in the community who are interested in following the
proceedings ofthe Town Council can do so via the Town's web site and more specifically the audio link
that is provided. The audio portion ofyour Town Council meetings can be listened to in its entirety at any
time and from any internet accessible location.

Contingency Fund

The budget before you contains a paltry fifty thousand dollar ($50,000) appropriation for contingencies
which may occur throughout the year. While the limited nature ofthe appropriation is problematic, the
austerity we face precluded providing a higher amount. Your Council may want to consider your options
relative to increasing this most important element ofyour budget.

Draw on Fund Balance

The expenditure reductions I have advanced to you in this memo as well as those implemented by our
Department Heads have, in my considered opinion, seriously impacted our ability to serve the community.
Implementing additional funding reductions will only exacerbate that problem. In order to close the gap
between projected revenues and projected expenditures, I am recommending that we draw down our
General Fund fund balance in an amount approximating two hundred thousand dollars ($200,000). The
alternative would be for you to consider adjustments to the revenue side ofthe ledger. Staffwill be pleased
to provide you with any analyses that you may deem appropriate in order to facilitate your decision making
process.
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Town of Camp Verde
General Information

The Town of Camp Verde was incorporated on December 8, 1986. According to the
2006 Census Bureau estimates, the population of Camp Verde is 10,610. Because
the Town is located along the 1-17 freeway, most of the local economy involves
service stations, restaurants, hotels, and the like. Tourist attractions include:
Montezuma Castle National Monument, Fort Verde State Historic Park, Cliff Castle
Casino, and Out of Africa.

Location
Camp Verde is located 86 miles north of Phoenix in Yavapai County. The climate is
arid, the hot summer days are often cooled by monsoons rains and the winters are
mild. Camp Verde's valley floor is classified as Lower Sonoran Desert. However,
because it is situated on the Verde River, Camp Verde occupies a rare and enviable
position among Arizona cities and towns. According to the United States Census
Bureau, the Town has a total area of 42.6 square miles.

Historic Preservation
The community possesses some of the oldest and finest historic resources in the
Verde Valley. Camp Verde is nearly unique in Arizona in having examples of buildings
from its entire historic period. Such resources are vibrant links to the past representing
the people, processes and events that made the Town what it is today. These
resources give Camp Verde a sense of its uniqueness and roots. To demonstrate
this point, Fort Verde State Historic Park annually draws approximately 40,000 visitors
to the center of Camp Verde, and nearby Montezuma Castle, brings over a million to
the area.

IQpography and Current Lifestyle
The Town consists of fields of flat river-plain, traversed by the Verde River (18 miles
of river lies within the Town limits) and its tributaries, with desert hills and mesas rising
in the forefront of the distant mountains. Beyond the immediate settlement, the land
is public, mostly administered by the U.S. Forest Service.

General Plan Vision Statement
The General Plan was approved by voters in March 2005. The vision statement of
the General Plan states: Camp Verde will maintain its western, rural, friendly, and
historic atmosphere with scenic beauty while meeting the needs of its citizens by
providing shopping and employment opportunities along with reasonably priced housing.
Natural resources such as water and open space will be a priority for concern.
Commercial and residential areas will be neat and appealing in appearance so as not
to detract from the natural beauty and mountain vistas of the Town.
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Fiscal Year 2009..2010
Budget

Governmental Organization and Services Provided
The Mayor and Council Members are elected by the voters within the Town of Camp
Verde. The Mayor serves a two-year term. Council Members serve either a two-year
or four-year term. The Town Council appoints the Town Manager who is responsible
for the general administrative operations of the various departments within the Town.
An organization chart is shown on page 5 that depicts the organizational structure
along with each Department Head's budgetary responsibilities.

The Town of Camp Verde is mandated by the State of Arizona to provide a variety
of services including law enforcement and other pUblic safety needs. Other support
services include road maintenance, park services, regulation of building and zoning
codes, animal control, and public library.

Mayor and Council Members
Bob Burnside Mayor
Robert Kovacovich Vice-Mayor
Jackie Baker Councilor
Norma Garrison Councilor
Carol German Councilor
Pete Roulette ; Councilor
Robin Whatley Councilor

Department Heads
Michael ScannelL... Town Manager/Interim Finance Director

Deborah Barber..................................................................... Town Clerk

Nancy Buckel......................... Community Development Director

Gerard Laurito.... Library Director

Ronald Long........................................ Engineer/Public Works Director

Lynda Moore.. Parks & Recreation Director

Roger Overholser...................................................................... Magistrate

David Smith.......... Marshal/Human Resource Director
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Town of Camp Verde
FY 2009-2010

Organization Chart
by Budgetary Unit

,. Citizens- 1
I,

Town Council
I

FTE: 7 J
BUdget: 519,664 [ Contracl Town 1

[
Boards and

Altomey Commissions
I

Town Maneger 1
FTE: 1.60

I I I I I
Budget: 5161,062

I I I I I
[ Community 1 [ Finance Director j lHuman ReSOUrCe] [ LibralJ' Direclor 1 l Marshal

]
Non-Departmental Parks &

1 l Pubiic Works ] [ Special Projects ] [
Town Clerk

1

Magistrate

1
Development Director FTE: 0 Recreation Directorl Administrator

Director H BUdget: 5466,474 Director Engineer

Community Finance 4~·M"."= ] Camp Verde Marshal's
~rkS&ReC ]

Public -[:own Clerk ~lruniciPal Court
_I Development Department· FTE: 0.4 Community LibralJ' f-- Department -[~egel Depertment 1 FTE: 1.765 WorkslEngineer FTE' 3 FTE: 6

FTE: 0.30 H FTE: 2.2 Budget: 556,664 FTE: 4.66 FTE: 27.60 FTE: 0 Budget: 5150,334 -I FTE: 1.45 Budget: $209,678 Budget: $123,276
Budget: $41.609 BUdget: $254,369 BUdget: 596,816 Budget:51,989,659 Budget: 572,066 Budget: 5167,774

i~Speclel Events Lr
DBG

Grants 1 Magistrate Special
Buiiding Debt Service Fund Htlmal

Control
Capital FTE: ° Storm Water FTE: ° Revenue Fund

Department FTE: ° Camp Verde FTE: 2 Improvement BUdget: $0 Management Budget: $5,500 '-- FTE: °
- FTE: 1.60 '-i Budget: $311,423 Children's Ubrary Budget: 5119,205 Projects Fund ~ FTE: 0.56 Budget: 520,725

BUdget:(518,410) '-i FTE: 1.75 FTE: 0 Pool Budget: 536,322
Budget: $109,053 Budget: $ _ FTE: 22.25 Housing

_[Current Pienning -{~onallonsFund Lr·l.1Fund Budget: $49,014 Department
FTE: 1.65 FTE: 0 FTE: 0 HURF Fund ~ FTE: 0
BUdget: $106,016 Budget: $2,550 Beaver Creek BUdget: $500 (Streets) Budget: $0

LibralJ' Children's Ree
'-- FTE: 5.55

--I FTE: 0.60 Programs Budget: $1,159.602
Long Range Yavapal·Apache BUdget: $13,629 Housing GrantFTE: 0.45
Planning Gaming Compact BUdget: $34,063 Fund

--' FTE: 1.50 Fund
LibralJ' Building '-- FTE: 0

BUdget: 5265,646 FTE: 0 Fund Budget 567,000
Budget: 524,437

FTE: 0
AdullRec
Programs

Code Enforcement BUdget: 50 FTE: 0.375
FTE: 0.95 1rate Grants Budget: $22,541

I- Budget: 560,329 FTE: 2.14 weinte.ance r
Budget: 5146,661 FTE: 6

Budget: 5361,923 SenlorRec

Impact Fee Fund LlFederal Grants
Programs

FTE: 2
--I FTE: 0.07

FTE: 0 BUdget: 57,499
Budget: 50 Budget: 5131,159

rarkSFUnd rFTE: 0
Budget: 5340,396 Community

'-I Programs
FTE: 0.35
Budget: $23,224



Estimated
Fund Balances

Estimated Estimated
Fund Description FY 08 FY09 FY 10
General Fund 3,564,574 3,527,475 3,276,715
Capital Improvements Fund 1,212,018 591,490 51,531
Parks Fund (744,077) (524,267) (664,665)
Magistrate Special Revenue Fund 58,900 17,248 17,873
State Grants Fund 988 41,486 4,360
Yavapai-Apache Gaming Compact Fund 63,158 62,173 51,736
Federal Grants Fund - - 0
CDBG Grant Fund - (10,990) (16,490)
9-1-1 Fund 1,784 2,284 2,784
Debt Service Fund 124,350 124,350 124,350
Library Building Fund 214,556 230,959 244,159
Impact Fee Fund 113,600 199,498 225,403
Housing Grant Fund 207,136 43,684 (0)
Donations Fund 9,963 17,518 -
StreetsjHURF Fund 463,892 334,689 1

Cummulative Total Fund Balances: . 5,290,842 4,657,596 3,317,756

Resolution 2001-471 states that the General Fund shall maintain a minimum balance of
four (4) months of Maintenance and Operations (M&O) expenditures on an annualized
basis for contingency purposes. Maintenance and Operations (M&O) expenditures do
not include salary related expenditures. Resolution 2001-471 also states that the HURF
Fund shall maintain a minimum balance of three (3) months of HURF expenditures on an
annualized basis. The HURF Fund requirements include salary related expenditures.

Using averaged figures from the first ten (10) months of the 2008-2009 Fiscal Year,
the amounts required to be maintained in fund balance for contingency purposes should
be as follows:

General Fund $
HURF Fund $

498,006
280,468

For the Fiscal Year 2009-2010, Council has approved a draw from the General Fund
Fund Balance to help fund the service delivery system desired by the Town's citizens.
The total amount of the draw on General Fund Fund Balance is shown in the General
Fund Revenues and Subsidies on page 11.
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Town of Camp Verde
Statement of General Fund Activities

General Fund Activities (Departments)
Mayor & Council
Town Manager
Town Clerk
Finance Department
Human Resources
Housing
Legal
Non-Departmental
Maintenance Department
Municipal Court
Public Works/Engineer
Storm Water Management
Community Development
Building Department
Current Planning
Long Range Planning
Code Enforcement
Marshal's Department
Animal Control
Camp Verde Community Library
Beaver Creek Library
Camp Verde Children's Library
Parks & Recreation
Special Events
Pool
Children's Recreational Programs
Adult Recreational Programs
Senior Recreational Programs
Community Programs
Contingency

Total General Fund Activities

FY2008-2009
Estimated

Actuals
44,903

193,776
225,959
237,082
29,024
43,610
72,411

475,156
385,862

97,935
95,581

o
354,729
(66,642)

o
o
o

2,119,537
111,246
275,530

(188)
o

259,804
14,136

112,113
o
o
o
o

120,000
5,201,563

Council Adopted
FY2009-2010

Department Department
Expenses Revenues

25,864 0
181,062 0
230,398 20,720
254,390 0
56,664 0

o 0
72,088 0

486,474 0
382,007 3,000
391,823 268,545
161,951 0
410,195 373,874
4~608 0

108,165 126,575
111,066 5,050
127,121 0
66,828 6,500

2,064,858 73,500
128,405 9,200
188,216 88,965
37,897 24,221

109,053 0
144,597 0

o 0
117,368 15,000
72,900 38,837
27,641 5,100
7,499 0

47,734 24,510
200,000 0

$ 6,253,874. $ 1,083,597.

General Fund
Support

25,864
181,062
209,678
254,390
56,664

o
72,088

486,474
379,007
123,278
161,951
36,321
41,608

(18,410)
106,016
127,121
60,328

1,991,358
119,205
99,251
13,676

109,053
144,597

o
102,368
34,063
22,541
7,499

23,224
200,000

$ 5,170,277

General Revenues:
Taxes:

Town Sales Tax for General Purposes
Town Sales Tax Restricted for Capital Improvements
Town Sales Tax Restricted for Parks Development
Town Sales Tax Restricted for Debt Service Obligations

Franchise Taxes
State Shared Revenues
County Shared Revenues (Vehicle License Tax)
Investment Earnings
Miscellaneous
Operating Transfer In-Parks Fund
Operating Transfer In-CIP Fund
Operating Transfers Out - CIP, Parks, Debt Srvc, Library Bldg, HURF

Total General Revenues:

Net <Subsidy From>/Contribution to General Fund Balance:

FY2008-2009 FY2009-2010
Est. Actuals

1,640,000 1,875,000
0 80,000

440,000 200,000
151,607 40,000
225,500 225,500

2,452,263 2,210,241
629,807 620,000

30,000 40,000
51,250 14,500

200,000 200,000
86,300 0

(742,263) (585,724)
$ 5,164,464 $ 4,919,517

$ (250,760)



Town Sales Tax
Distribution Comparisons

Resolution 2001-471, adopted by Council on June 27,2001, states that 1% (one percent) of the Town's Sales Tax,
except as provided for in Ordinance 99-A148, as may be needed for required M&O expenses, shall be designated for
special projects and allocated at forty percent (40%) for Parks and sixty percent (60%) for Capital Improvement
Projects.

40,000

135,000
60,000 $ 235,000

$ 1,960,000
$ 980,000

392,000
588,000

$
$

$

$
$

In the 2009-2010 Fiscal Year, the allocation of Town Sales Tax revenues according to Resolution 2001-471 would be
as follows:

Town Sales Tax collections:
LESS: 1 cent of the 3 cent Construction Tax

(allocated to fund debt service per the GADA loan agreement)
LESS: 100 percent of the Accommodation Tax
LESS: Sales Tax Rebate

Town Sales Tax available for allocation calculation:
One (1) cent of the two (2) cent Town Sales Tax available for allocatation:

Parks Fund Allocation
Capital Improvements Fund Allocation

Because of the fluctuation in Town Sales Tax revenues combined with the increased demand of services proVided by
the Town of Camp Verde to its citizens, Council adopted Resolution 2008-749 on June 25, 2008 declaring that the
allocations set forth in Resolution 2001-471 shall be goals to pursue dependent on the performance of the economy,
That maintaining the quality of services provided to the citizens of Camp Verde is the priority.

For the FY 2009-2010, Staff is recommending the following allocation of Town Sales Tax collections:
* Staff feels that it is in the Town's best interest to allocate 100% of the 3 cent Construction Sales Tax (a non

recurring revenue), to fund non-recurring expenditures. Therefore, Staff recommends continuing the allocation
of 1 cent of the 3 cent Construction Sales Tax to the Debt Service Fund for the GADA loan payment (Marshal's
Facility), and allocating the remaining 2 cents of the Construction Sales Tax to the capital Improvement Projects
(CIP) Fund to fund capital projects. In FY 2009-2010, Staff is estimating this amount to be $80,000.

* Staff is recommending allocating $200,000 to the Parks Fund to cover the Interfund Loan Agreement between the
General Fund and the Parks Fund for the purchase of the Community Park land.

* The remaining Town Sales Tax collections would remain in the General Fund to fund services to the citizens of
Camp Verde.

A comparison of the gUidelines for Town Sales Tax allocation as set forth in Resolution 2001-741 and Resolution
2008-749 is as follows: .

Resolution
2001-741

Resolution
2008-749 Difference

Total Town Sales Tax Collections
LESS: Parks Fund Allocation
LESS Capital Improvements Fund Allocation
LESS: Debt Service Fund Allocation (1 cent Construction Tax)
LESS: Additional Operating Transfer to Debt Service Fund
Town Sales Tax available for General Fund Subsidies

$ 2,195,000
(392,000)
(588,000)

(40,000)
(345,625)

$ 829,375

$ 2,195,000
(200,000)

(80,000)
(40,000)

(345,625)
$ 1,529,375

$
$ 192,000
$ 508,000
$.
$
$ 700,000

Resolution 2001-741 compared to Resolution 2008-749

$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000

$800,000

1600,000
400,000
200,000

$-

Eil Resolution 2001-741

Ii Resolution 2008-749
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General Purpose Revenues and General Fund Subsidies
General Purpose Revenues

General Purpose Revenues are revenues that are not derived from any specific department and are thus able to be
used for funding of all General Fund departments. The General Purpose Revenues are as follows:
* Town Sales Tax - The Town of Camp Verde's sales tax rate is 2.0%. Combined with the State and County

rates, the total tax rate for purchases made in the Town of Camp Verde is 8.35%. Since the Town does not
collect a property tax, the Town Sales Tax is the primary revenue source for the Town of Camp Verde.
* Accommodation Tax - Accommodation Tax is 3% plus 1% for Town Sales Tax.

* Franchise Fees
* APS Franchise - APS Franchise Fees are charged at a rate of 2% of the gross receipts and are paid to

the Town quarterly.
* CV Water System Franchise - Camp Verde Water System Franchise Fees are charged at a rate of 2%

of the gross receipts and are paid to the Town monthly.
* NPG Cable Franchise Fees - NPG Cable Franchise Fees are charged at a rate of 2% of the gross receipts

and are paid to the Town monthly.
* UNS Gas Franchise Fees - UNS Gas Franchise Fees are charged at a rate of 2% of the gross receipts and

are paid to the Town quarterly..
* Reimbursement/Restitution - Monies that are paid to the Town of Camp Verde for restitution for damages,

etc. and reimbursements that cannot be directly coded to a department.
* Miscellaneous - Miscellaneous Revenues are revenues that are not allocated to any specific department or are

not part of a major revenue category.
* Surplus Property Sales - Town - Surplus Property Sales are monies derived from the sale of town properties

(cars, equipment, etc.) that is no longer needed in the course of business. The Town hosts an auction annually.
* Investment Interest - Investment Interest is amounts earned from the Town's funds that are currently

deposited with the Local Government Investment Pool (LGIP).
* State Sales Tax - A portion of the total State Sales Tax collected is allocated to cities and towns based on their

population.
* Urban Revenue Share - Urban Revenue Share is a portion of the State Income Tax that is shared with cities

and towns. The allocations are based on the city or town's population. The total amount distributed is based
on income tax collections from two years prior to the fiscal year in which the city or town receives the funds.

* Vehicle License Tax - Approximately 23% of the revenues collected for the licensing of motor vehicles is
distributed to incorporated cities and towns. Allocations are based on population.

For the FY2009-2010, the six (6) main General Purpose Revenue categories provide the following amount of funding
for the General Fund departments.

4% 1%

16%
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Five (5) Year Revenue Comparison
A five year historical comparison of the six (6) main General Purpose Revenues show a decline in all categories
within the past two (2) years with Town Sales Tax and Vehicle License Tax declining over the past four (4)
years. The continued decline of the Town's main revenue sources places a huge burden on the system to
continue to provide the services that the Citizens of Camp Verde desire.

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10

-+-Town Sales Tax

-I1lI- State Sales Tax

Urban Revenue
Sharing

-x-Vehicle License Tax

~ Franchise Fees

-e-Investment Interest

General Fund Subsidies
General Fund Subsidies are the allocations of General Purpose Revenues to each of the General Fund departments
to assist in funding the department. Each department's General Fund Subsidy is allocated based on the balance
remaining after the total departmentally generated revenues are subtracted from the total departmental
expenditures. The excess needed for the department to function is subsidized by the General Purpose Revenues
through the Subsidy.
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ADOPTION BUDGET ACTUALS REOUESTED RECOMMEND ADOPTION
1760000 1505000 1505000 1740000 1740000 1740 000

151607 151607 151607 40000 40000 40000
0 0 0 80000 80000 80000

440000 440000 440 000 200000 200000 200000
135000 135000 135000 135000 135000 135000
185000 185000 185000 185000 185000 185000
20000 20000 20000 20000 20000 20000
16000 16000 16000 16000 16000 16000
4500 4500 4500 4500 4500 4500

36000 36000 14000 0 0 0
5000 5000 2300 500 500 500

500 500 0 0 0 0
11200 11200 15750 10 000 10000 10000
4000 4000 19200 4000 4000 4000

150000 30000 30000 40000 40000 40000

General Purpose Revenues
Local Revenues
Fund 01-40-00

01-4001 Town Sales Tax
13-4001 1% Construction Tax - Allocated to Debt Serv Fund
03-4001 2% Construction Tax - Allocated to OP Fund
04-4001 Parks Fund Sales Tax Allocation

4003 Accommodation Tax
4181 APS Franchise
4182 CV Water System Franchise
4183 NPG Cable Franchise Fees
4184 UNS Gas Franchise Fees
4710 Rio Verde Plaza Rents-transfer to Debt Service
4330 Reimbursement/Restitution
4340 Reimbursement - Bonds
4800 Miscellaneous
4810 Surplus Property Sales - Town
4900 Investment Interest

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009
ESTIMATED

2009/2010
DEPARTMENT

2009/2010
MANAGER

2009/2010
COUNCIL

TOTAL $ 2,918,807 $ 2,543,807 $ 2,538,357 $ 2,475,000 $ 2,475,000 $ 2,475,000

State Shared Revenues
Fund 01-41-00

4010 Urban Revenue Sharin~

4015 State Sales Tax
1581760

970503
TOTAL $ 2,552,263 $

1581760
870503

2,452,263

County Revenues
Fund 01-43-00

4020 Vehicle License Tax

Total General Purpose Revenues

Operating Transfers
n70 Transfers In-Parks Fund
rol Transfers In-OP Fund
8803 Transfers Out-OP Fund
8804 Transfers Out-Parks Fund
8813 Transfers Out-Debt Service Fund
8815 Transfers Out-Library BUildin~ Fund
8820 Transfers out-HURF Fund

Net Available General Purpose Revenues

General Fund Departmental Subsidies
20-10 Mayor & Council
20-11 Town Mana~Jer

20-12 Town Clerk
20-13 Anance Department
20-14 Human Resources
20-15 Housin~ Department
20-16 Le~al Department
20-17 Non-Departmental
20-20 Maintenance Division
20-30 Municipal Court
20-40 Public Works/En~lneer

20-41 Storm Water Mana~ement
20-50 Community Development
20-51 BUildin~ Department
20-52 Current Plannin~
20-53 Lon~ Ran~e Plannin~

20-54 Code Enforcement
20-60 Marshal's Department
20-61 Animal Control
20-70 Camp Verde Community Library
20-71 Beaver Creek Library
20-72 camp Verde Children's Library
20-80 Parks & Recreation
20-81 Special Events
20-82 Pool
20-83 Children's Recreational Pro~rams
20-84 Adult Recreational Pro~rams
20-85 Senior Recreational Pro~rams
20-86 Community Pro~rams

Contln~ency

Total General Purpose Subsidies

I 629,807 I 629,807 I 629,807 I 620,000 I 620,000 I 620,000 I
TOTAL =$==62~9~,8~0~7=;l;,$==62~9;;J;,8~0~7=;l;,$==:::;;6~29;;!,;;;;;80~7==,;!$===:::;;6~20;;!,;;;;;00~0==,;!$===:::;;6~20;;!,;;;;;00~0==,;!$===:::;;6,;;;;20;;!,;;;;;00~0~

$ 6,100,877 $ 5,625,877 $ 5,620,427 $ 5,305,241 $ 5,305,241 $ 5,305,241

200000 200000 200000 200000 200000 200000
86,300 86300 86300 0 0 0

0 0 0 (80000 (80000 (80000
(440000 (440000 (440000 (200000) (200000 (200000
(302263 (302263 (302263 (305625) (305625 (305625

0 0 0 0 0 (100
0 0 0 (410914) 0 1

TOTAL $ (455,963) $ (455,963) $ (455,963) $ (796,539) $ (385,625) $ (385,724)

$ 5,644,914 $ 5,169,914 $ 5,164,464 $ 4,508,702 $ 4,919,616 $ 4,919,517

73148 68281 44 903 34570 19864 25 864
200245 194995 193n6 180830 181062 181062
268172 252664 225 959 214156 209678 209678
241957 227688 237082 253427 254389 254390
37824 31324 29024 48877 56664 56664

117090 117090 43610 0 0 0
72 090 72091 72411 122 089 72088 12088

526505 486075 475156 499221 486474 486474
417141 421119 385862 396716 381923 379007
26117 26610 97935 120044 123 278 123 278

136786 161757 95581 186870 161951 161951
0 0 0 40490 36322 36321

473794 360500 354729 44105 41609 41608
700 (7481 (66642 (2967 118410 (18410)

0 0 0 107582 106016 106016
0 0 0 243209 277121 127121
0 0 0 60037 60329 60328

2169011 2099252 2119537 1987156 1991359 1991358
115246 114043 111 246 119151 119205 119205
294136 289611 275530 194140 106589 99251

0 863 1188 1387 6338 13676
0 0 0 99285 109053 109053

236084 238555 259804 211619 144 597 144 597
28576 26486 14136 0 0 0
84 457 81282 112113 102368 50033 102368

0 0 0 34063 34063 34063
0 0 0 22 541 22541 22541
0 0 0 7499 7499 7499
0 0 0 23 224 23 224 23224

120000 120000 120000 100000 168000 200000
$ 5,639,078 $ 5,382,805 $ 5,201,563 $ 5,449,915 $ 5,232,859 $ 5,170,277

Net <Subsidy From>/Contribution To General Fund Balance $ 5,836 $ (212,891) $ (37,099) $ (941,213) $ (313,243) $ (250,760)

Prior Year Endin~ General Fund Fund Balance
Estimated Ending General Fund Fund Balance (deficit)

$
$

3,564,574 $
3,570,410 $

11

3,564,574 $
3,351,683 $

3,564,574 $
3,527,475 $

3,527,475 $
2,586,262 $

3,527,475 $
3,214,232 $

3,527,475
3,276,715



3135224 3144133 3012598 3150055 3022479 3058677
68264 63264 55149 56450 56450 56450
61200 61200 61200 61200 61200 61200
28740 27390 29190 22200 22500 22500

147812 150198 138878 140781 142531 144 775
48036 48087 4587S 45435 46003 46528

345018 344451 333017 311210 319439 319440
6336 6267 6184 5798 6327 6645

101184 99873 97757 74868 50300 51769
393041 385973 361376 349065 379033 379033

4,141,225 $

General Fund
Summary of Expenditures by Category

Salary Related Expenditures
6000 Salaries
6001 Overtime
6002 Holiday Pay
6003 Uniform Allowance
6010 RCA
6011 Medicare
6012 Retirement
6013 Unemployment Insurance
6014 Workman's Compensation
6020 Health, Dental, Life & STD Insurance

Total Salary Related Expenditures $

2008/2009
COUNOL

ADOPTION

4,334,855 $

2008/2009
ADJUSTED

BUDGET

4,330,838 $

2008/2009
ESTIMATED

ACTUALS

2009/2010
DEPARTMENT
REQUESTED

4,217,061 $

2009/2010
MANAGER

RECOMMEND

4,106,263 $

2009/2010
COUNOL

ADOPTION

4,147,017

Operational Expenditures
7010 Training
7015 Travel
7020 Uniforms
7030 Office Supplies
7031 Fax Supplies
7032 Copier Paper
7035 Subscriptions/Memberships
7036 Books/Tapes/Publications
7037 Printing
7038 Advertising
7039 Postage
7040 Computer Services/Software
7050 Auto Repalr/Maintenance
7055 Fuel/Oil/Lube
7060 Electric
7061 Gas/Propane
7062 Water
7063 Sewer
7064 Waste Removal
7065 Telephone
7066 Cell Phone
7067 Pest Control
7100 Consulting Services
7110 Legal Services
7120 Contract LaborlServices
7130 Equipment Rental
7200 Service Charges
7210 Credit Card Processing Fees
7220 Liability Insurance
7300 Commission Expense

7500-7999 Department Specific Expenditures
Total Operational Expenditures

Equipment/Capital Expenditures
8000 Office Equipment/Furniture
8010 Computer Equipment
8020 Equipment Lease
8030 Maintenance Equiprnent
8040 Structural
8050 Parks & Recreation Equipment
8055 Light Recreational Equipment

Total Equipment/Capital Expenditures

Total General Fund Expenditures

38787 28602 24900 23800 30800 33760
26350 18500 15395 16550 16550 20590
5800 5800 4113 4900 4900 4900

43500 37409 34343 37150 36550 36550
200 200 0 0 0 0

5000 5000 5000 5000 5000 5000
16950 14550 1471S 15550 15450 15450
51250 49229 43416 49150 23150 23150
8950 7750 7234 7925 7925 7925

20900 15350 12779 10601 10601 10601
23085 23085 21669 21685 17151 17151
35200 20850 17834 27325 27325 27325
52000 48000 47768 50600 45600 45600

100400 92684 74036 67850 65150 65150
88485 88485 87836 96326 95226 96226
48779 48780 46206 43097 33081 43081
10746 11106 13485 11624 11574 11574
5118 5117 7931 6659 6950 6950
6820 6819 6732 6790 5899 6579

32552 32552 26142 28970 26258 27158
10 282 8582 7338 7486 7483 7483
2970 2970 3877 2782 2728 2728

358000 181000 175114 288573 238573 88573
118275 163 165949 98350 38350 38350
116800 115 119440 119625 119625 119625

5000 4 3800 0 0 0
4500 4530 6524 10024 10024 10024
5650 5650 3541 3900 3900 3900

201285 183094 183094 183094 183094 183094
5150 3200 736 1201 1000 1000

856760 793411 400664 834785 804755 806839
$ 2,305,544 $ 2,026,183 $ 1,581,611 $ 2,081,372 $ 1,894,673 $ 1,766,337

6900 3075 1621 2000 2000 2000
12500 6000 3320 4900 4900 4900
43688 39168 38958 25233 25473 25473
6600 6600 4600 4500 4500 4500

20000 20000 12000 10000 10000 10000
3000 3000 3000 200 200 200
1500 1500 920 0 0 0

$ 94,188 $ 79,343 $ 64,419 $ 46,833 $ 47,073 $ 47,073

$ 6,734,587 $ 6,436,364 $ 5,787,255 $ 6,345,266 $ 6,048,009 $ 5,960,427

1%

A graphical depiction of the expenditure categories is shown in the
pie chart to the right. As shown, the percentage of total General
Fund expenditures that each category consumes is as follows:

Salary Related Expenditures - 68%
Operational Expenditures - 31%
Equipment/Capital Expenditures - 1%

E!I Salary Related Expenditures
EI OperaUonal Expenditures
C Equipment/Capital Expenditures
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Mayor & Council

Our Mission
The Mayor and Council are elected to serve the citizens of Camp Verde. Our Mission is to provide a natural and social
environment suitable for a variety of commercial, recreational, and personal pursuits in which people can live, work,
play, grow up and grow old reasonably safe from crime and harm; to reduce the hurt and suffering of the less fortunate;
to recognize the worth of all people and the value of all elements of our Town; to elevate the trust and understanding of
citizens through informed public consent, irreproachable stewardship of public resources, and the proactive pursuit and
protection of shared values, without undue interference in their lives; and to protect and enrich the quality of life for
current and future generations of camp Verde residents, businesses, and visitors, while preserving the friendliness,
historic character, rural western flavor, and small town atmosphere.

Department DutiesI Description
* Advocate and representative for citizens at all levels of government, regardless of candidate or party affiliation.
* Perform legislative, budgetary, and policy-making functions.
* Direct the responsible use of Town resources.
* Establish vision and set directions for department activities to plan for future community challenges and opportunities.

Department Staffing:
All positions are elected by the citizens of the Town of Camp Verde
Mayor (1)
Vice Mayor (1) - Annual appointment by the Council
Councilors (5)

Accomplishments for the Fiscal Year 2008/2009:
1. Appointed Carol German to fill Councilor Charlie German's seat.
2. Approved a balanced budget for FY 08/09.
3. Approved a Position Classification and Salary Plan for Town Employees.
4. Worked with businesses on signage issues.
5. Approved a design/build process for the Community Park.
6. Legislative Issues Watch - prevented the immediate closure of Fort Verde State park and prOVided support for SR 260
7. Approved the Non-Profit Funding Policies & Procedures and the application process.
8. Fiscal Responsibility Assurance - made necessary cuts to ensure the health of the Town's finances.
9. Approved changes to the Town's Financial Operations.
10. Approved expenditures for the Town Site Improvement Project & the new restroom facility at Town Hall Park.
11. Adopted a Code of Conduct for all elected and appointed positions.
12. Approved grant match for Transit Voucher System.
13. Approved agreements to open a satellite branch of the Camp Verde Library in the Beaver Creek community.
14. Transferred events to private parties to save tax payer funds while continuing support of the events.

Performance Objectives for Fiscal Year 2009/2010:
1. Continue our commitment to fiscal responsibility in the economic downturn - we will strive to develop and maintain a

balanced budget to the extent possible without eliminating essential services.
2. Continue our strong commitment to citizen satisfaction.
3. Keep an active watch on legislative issues that impact the Town.
4. Work with other governments and the Yavapai-Apache Nation to develop a regional approach to economic issues.
5. Work with local businesses to develop and maintain a sustainable and healthy economy.

Significant Expenditure Changes:
* Legal Services (7110) includes a reduction of expenditures from $50,000 to $5,000 due to transferring litigation

expenditures to the Legal Department and the reduction of the Town Attorney's attendance at Council meetings..
* Training (7010) prOVides for training for the Newly Elected Officials training for the four (4) new Council Members as

well as all seven (7) Council Members to attend the League of Arizona Cities and Towns Conference.
* Televised Council Meetings (7574) is being discontinued due to the limited number of residents that have access to

the cable television station and the audio from the meetings being available on the Town's website.
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Mayor & Council
Fund 01-20-10

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REOUESTED RECOMMEND ADOPTION
6000 Salaries 4200 4200 4200 4200 4200 4200
6010 FICA 260 260 260 260 260 260
6011 Medicare 61 61 61 61 61 61
6013 Unemployment 41 41 41 41 41 41
6014 Workman's Compensation 17 17 17 308 191 191

Total Salary Expenditures $ 4,580 $ 4,579 $ 4,579 $ 4,870 $ 4,753 $ 4,753

2000 1500 2785 2000 2000 3960
2000 800 800 1500 1500 5540

500 100 - . 100 100
300 100 175 200 100 100

2000 1284 400 500 500 500
1632 1632 1632 1700 1600 1600

309 309 309 325 309 309
150 150 150 200 150 150
92 92 380 380 380 380

214 214 214 220 155 155
432 432 432 435 432 432

59 59 59 60 35 35
50000 50000 25 000 15000 5000 5000

300 300 300 300 300 300
1500 900 300 1000 500 500

300 50 12 100 50 50
3000 2000 2000 2000 2000 2000
3780 3780 5376 3780 - -

Operating Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7035 Subscriptions/Memberships
7055 Fuel/Oil/Lube
7060 Electric
7061 Gas/Propane
7062 Water
7063 Sewer
7064 Waste Removal
7066 Ceil Phone
7067 Pest Control
7110 Legal Services
7570 Security System
7571 Public Relations
7572 Special Committee Assignments
7573 Dinner/Reception Expense
7574 Televised Council Meetings

Total Operating Expenditures $ 68,568 $ 63,702 $ 40,324 $ 29,700 $ 15,111 $ 21,111

Equipment/Capital Expenditures
8000 Office Equipment/Furniture
8010 Computer Equipment

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Mayor & Council Revenues

N/A
Total Departmental Revenues

Net <Subsidy From>/Contribution To General Purpose Revenues

I ~ I ~ I ~ I I ~ I ~ I
$ - $ $ $ - $ - $

$ 73,148 $ 68,281 $ 44,903 $ 34,570 $ 19,864 $ 25,864

1 - 1 ·1 ·1 ·1 ·1 ·1
$ - $ $ $ $ . $

$ (73,148) $ (68,281) $ (44,903) $ (34,570) $ (19,864) $ (25,864)
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Town Manager

Our Mission
To serve the citizens of the Town of Camp Verde in ways that will demonstrate our commitment to excellence and to
insure that the day to day operations of the Town Government are carried out in an efficient and effective manner.

Department DutiesI Description
To build partnerships with Council, staff and citizens that fosters the efficient administration of all the Town affairs,
which are under the Town Manger's control.

Department Staffing:
Town Manager/Interim Finance Director (0.80)
Special Projects Director (0)
Assistant to the Town Manager (1)

Accomplishments for the Fiscal Year 2008/2009:
1. Initiated the implementation of a fiber optic system for improved data transmission.
2. Initiated a program to network the Town's computers.
3. Managed the financial affairs of the Town of camp Verde in a fiscally prudent manner.
4. Developed and implemented an in-service training program for the employee workforce.
5. Implemented a Risk Management Program in order to more adequately protect the Town's assets.

Performance Objectives for Fiscal Year 2009/2010:
1. To continue to refine the general management practices and the overall financial management of the Town of Camp

Verde.
2. To acquire and implement a state-of-the-art software system in order to improve the efficiency with which we

deliver our services.
3. To work with the newly seated Town Council on the goal of forming a cohesive leadership team whose primary

objective will be to develop and implement a strategic vision for Camp Verde's future.
4. To form partnerships with the business community in order to improve the manner with which we collectively

address the challenges which lay ahead.

Significant Expenditure Changes:
* No significant changes are anticipated in the Town Manager's Fiscal Year 2009-2010 Budget.
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Town Manager
Fund 01-20-11

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION
6000 Salaries 147143 14B 629 147143 137619 137619 137619
6010 FICA 9123 9215 9123 B532 B532 8532
6011 Medicare 2134 2156 2134 1995 1995 1995
6012 Retirement 13905 14045 13 905 12936 12936 12936
6013 Unemployment Insurance 137 137 137 123 123 123
6014 Workman's Compensation 600 605 600 301 301 301
6020 Health, Dental, Ufe & STD Insurance 11495 11499 11495 10745 10745 10745

Total Salary Expenditures $ 184,537 $ 186,286 $ 184,537 $ 172,251 $ 172,252 $ 172,252

500 290 280 400 400 400
300 300 425 500 500 500

2000 1000 700 1800 1800 1 BOO
1350 1350 1270 1300 1300 1300

200 10 0 200 200 200
500 200 170 500 500 500

0 0 0 0 75 75
1000 0 0 1000 1000 1000
1049 1049 1049 1049 1049 1049

199 199 199 199 199 199
97 97 97 97 97 97
59 59 294 59 250 250

137 137 137 137 110 110
0 0 0 0 0 0

4BO 480 680 800 800 800
38 3B 3B 3B 30 30

6000 3000 3000 0 0 0
500 500 450 500 500 500

Operating Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7035 Subscriptions/Memberships
7036 Booksffapes/Publications
7037 Printing
7039 Postage
7040 Computer Services/Software
7060 Electric
7061 Gas/Propane
7062 Water
7063 Sewer
7064 Waste Removal
7065 Telephone
7066 Cell Phone
7067 Pest Control
7110 Legal Services
7571 Public Relations

Total Operating Expenditures $ 14,409 $ 8,709 $ 8,789 $ 8,579 $ 8,810 $ 8,810

Equipment/Capital Expenditures
BODO Office Equipment/Furniture
BOlO Computer Equipment
B020 Equipment Lease

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Town Manager Revenues

N/A
Total Departmental Revenues

Net <Subsidy From>/Contrlbutlon To General Purpose Revenues

I 1,~~g I gI 45g I gl ~I ~I
0 0

$ 1,300 $ $ 450 $ $ . $

$ 200,245 $ 194,995 $ 193,776 $ 180,830 $ 181,062 $ 181,062

I 01 01 01 01 01 01
$ . $ $ $ $ . $

$ (200,245) $ (194,995) $ (193,776) $ (180,830) $ (181,062) $ (181,062)
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Town Clerk

Our Mission
We succeed only when we meet or exceed the expectations of our citizens. We have a passion for excellence and
endeavor to set and deliver the highest standards of service, value, integrity, and fairness. We celebrate the diversity
and power of our democracy through its people, ideas, and cultures. We feel a sense of responsibility to lead by
examples of creativity, enthusiasm, and loyalty to our community in which we are honored to serve.

Department Duties/Description
The Clerk's function is very much entwined with the basic tenets of democracy. Some key attributes of these tenets
include balance of power/separation of powers; open access to information; open decision-making; fair elections;
accountability for decision-making; and due process or rule of law. As administrators of the legislative process, a Clerk's
purpose is to ensure that these basic principles are upheld throughout the process of governing. While other employees
and elected officials must comply with democratic procedural requirements, the Clerk is accountable for the legislative
procedures including maintaining open and fair processes for citizen access to information and the public record. The
Clerk also helps to clarify procedures and processes in dialogues that continually occur between administration, the
Council, and the public. As such, the Clerk is responsible for the follOWing:

* The Clerk is the Election Official and performs those duties reqUired by state statute.
* Maintains a true and accurate record of all business transactions by the Council and all other records that

pertain to the business of the Town or that Council directs.
* Serves as the Records and Information Manager.
* Issues all licenses that may be prescribed by State Statute, Town Ordinance, or the Town Code.
* Provides administrative support to the Mayor and Council.
* Prepares all agendas and agenda packets.
* Updates Clerk's Office web page with current information and meeting audio.

Department Staffing:
Town Clerk (1)
Deputy Town Clerk (1)

Administrative Assistant (1)
Transcriptionist

Accomplishments for the Fiscal Year 2008/2009:
1. Completed the primary and general elections for Mayor and 4 Council members.
2. Updated the web page to include Spanish translation, the latest election laws, and other helpful information.
3. Developed an inventory of Town-owned real property and fixed assets.
4. Updated the web page with fillable forms such as vendor, business license & casual business license application forms.
5. Met customer service objectives including improving accessibility (posting audios of the entire meetings to the web).
6. Posted the candidates' Campaign Finance information to the web site as per statuatory requirements.
7. Completed COB projects - Town Site Improvements and Town Hall ADA improvements including the new restroom

facility outside the gymnasium.
8. Hyperlinked documents to agendas.
9. Improved methods for tracking agreements and other documents requiring recurrent actions.
10. Updated the Town Code relative to elections and other matters.
11. Provided Commission and staff training on records management, open meeting law, web page, etc.
12. Instituted energy conservation steps such as turning lights out and moving to paperless system as much as possible.

Performance Objectives for Fiscal Year 2009/2010:
1. Streamline the complaint and permitting procedures.
2. Complete the Special Events handbook and permitting procedure.
3. Move towards digitizing records as the budget allows, targeting goals of preservation and cost-saVings.
4. Maintain focus on customer service.
5. Continue to improve accessibility and ease of use on the Clerk's Office web page.
6. Continue to implement energy conservation measures and reduction of paper.

Significant Expenditure Changes:
* Decrease in Elections (7580) due to no scheduled elections in the fiscal year 2009-2010.
* Decrease of $5,000 in Legal Services (7110) due to transfer of litigation expenditures to the Legal Department.
* Decrease of $500 in Travel (7015). Employees willing to pay for travel costs related to training.
* Decrease of $1,500 in Overtime (6001); employees will receive Comp Time in lieu of overtime payment.

Department Statistics for the Fiscal Year 2008/2009:
* Business Licenses on File 573
* Information/Customer Service Requests 374
* Formal Citizen Complaints 1
* New Ordinances Processed 11
* New Resolutions Processed 16
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Regular Sessions
Special Sessions
Work Sessions
Executive Sessions
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Town Clerk
Fund 01-20-12

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED

BUDGET

2008/2009
ESTIMATED

ACTUALS

2009/2010
DEPARTMENT
REQUESTED

2009/2010
MANAGER

RECOMMEND

2009/2010
COUNCIL

ADOPTION
6000 Salaries 163822 165525 163822 169667 163155 163155
6001 Overtime 3000 3000 2500 1500 1500 1500
6010 FICA 10343 10449 10343 10519 10209 10 209
6011 Medicare 2419 2444 2419 2460 2387 2387
6012 Retirement 12028 14177 14 016 14210 14351 14351
6013 Unemployment Insurance 274 274 274 205 274 274
6014 Workman's Compensation 680 686 680 600 359 359
6020 Health, Dental, Life & SID Insurance 16943 16947 16943 16733 17909 17909

Total Salary Expenditures $ 209,510 $ 213,502 $ 210,997 $ 215,895 $ 210,143 $ 210,143

3000 2000 1200 1500 1500 1500
2000 0 1038 1000 1000 1000
2500 2500 2000 2000 2000 2000
1000 1000 700 1000 1000 1000

0 0 0 0 0 0
0 0 168 0 0 0

5000 5000 4000 4000 4000 4000
0 0 0 0 1313 1313

6000 1000 500 1000 1000 1000
500 500 100 100 100 100

1982 1982 1982 2000 2000 2000
375 375 375 400 400 400
183 183 183 200 200 200
112 112 336 400 500 500
259 259 259 259 140 140
71 71 71 71 50

20000 20000 4500 5000 5.C 5000
28000 20000 17500 1 1 1

200 200 50 50 50 50
500 0 0 0 0 0

.Operating Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7035 Subscriptions/Memberships
7036 Books/Tapes/Publlcations
7037 Printing
7038 Advertising
7039 Postage
7040 Computer Services/Software
7055 Fuel/Oil/Lube
7060 Electric
7061 Gas/Propane
7062 Water
7053 Sewer
7064 Waste Removal
7067 Pest Control
7110 Legal Services
7580 Election (3)
75Bl Recording Fees
7582 Records Destruction

Total Operating Expenditures $ 71,682 $ 55,182 $ 34,962 $ 18,981 $ 20,254 $ 20,254

EquipmentlCapital Expenditures
8000 Office Equipment/Furniture
8010 Computer Equipment

Total Equipment/Capital Expenditures

Total Expenditures

I ~:~~~ I ~I ~I ~I ~I ~I
$ 3,000 $ $ - $ $ $

$ 284,192 $ 268,684 $ 245,959 $ 234,876 $ 230,398 $ 230,398

20 20 - 20 20 20
16000 16000 20000 20000 20000 20000

200 200 200
500 500 500

Revenues
Town Clerk Revenues
40-12-4100 Copies
40-12-4120 Business License
40-12-4121 Liquor License

Special Event Permit
Total Departmental Revenues $ 16,020 $ 16,020 $ 20,000 $ 20,720 $ 20,720 $ 20,720

Net <Subsidy From>/Contrlbutlon To General Purpose Revenues $ (268,172) $ (252,664) $ (225,959) $ (214,156) $ (209,678) $ (209,678)
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Finance Department

Our Mission
The Town of Camp Verde Finance Department's mission is to administer the Town of Camp Verde's financial affairs in a manner which
comports with all Governmental Accounting and Auditing Standards; and to provide a broad array of financial services to the departments
which make up the Town of Camp Verde's service delivery system in the areas of accounting, budget development and execution, financial
reporting and management, and payroll processing.

Department Duties/Description
The Finance Department is responsible for all financial aspects of the Town. Some of these services include:

* Creating and monitoring the budget.
* Creating monthly financial reports to monitor department's compliance with the budget.
* Maintaining the Town's bank accounts and investments.
* Accounts Payable
* Payroll
* Assisting the auditing firm with the Town's annual financial audit.
* Many other financial type duties.

The Finance Department exists to manage the funds prOVided to the Town through services prOVided and tax payer dollars.

Department Staffing:
Town Manager/Interim Finance Director (0.2)
Senior Accoutant (1)
Accountant (1)

Accomplishments for the Fiscal Year 2008/2009:
1. Developed and implemented the Financial Operations Guide.
2. Developed and implemented an Investment Policy, Fiscal Policy, Debt Service Policy, and Budget Policy.
3. Established a Whisteblower Hotline for confidential reporting of fraudulent activities.
4. Provided financial updates to Council and departments.
5. Completed the 2007-2008 fiscal year audit.
6. Contracted with Heinfeld, Meech & Co. PC to conduct a Cost Allocation Study to assist in the proper setting of Town fees.
7. Continued to streamline the Town's budget process with an eye towards improving accountability and transparency.
8. Implemented new procedures to satisfy the items reported in the Internal Control Report.
9. Contracted with Don Zelechowski, CPA for the purpose of establishing a Town Sales Tax educational and auditing program.

10. Informed Council and departments of the 2008-2009 budget shortfalls, took corrective action to mitigate the deficiencies and kept
Council and departments informed of the Town's financial position for the 2008-2009 fiscal year.

11. Continued to pursue professional growth and development opportunities in the fields of accounting and finance.
12. Completed a compliance review with the Arizona Department of Revenue Unclaimed Property Division.
13. Opened a payroll imprest account to increase fraud protection.
14. Began "reverse positive pay" for all distributions wherein the Senior Accountant must verify checks presented for payment against the

Town's bank account; verifying the payer, amount, and endorsement of the payer. This procedure was instituted as an additional
fraud detection/deterant method.

15. Decreased the number of credit cards and charge accounts from 78 credit cards with 12 institutions to 15 credit cards with 7 institutions.

Performance Objectives for Fiscal Year 2009/2010:
1. To oversee the compilation of the Town's 2009-2010 budget document.
2. Insure that the execution of the Town's 2009-2010 budget comports with the vision of the Town Council.
3. To acquire and implement a state of the art financial software system.
4. To complete the 2008-2009 audit.
5. Complete the Town's first CAFR (Consolidated Annual Financial Report).
6. Continue the improvements to the budget process and budget document.
7. Update the Financial Operations Guide upon implementation of the new financial software system.
8. Continue training and professional development.
9. Ladder the Town's monies in approved investments in order to increase the interest earnings received by the Town.

Significant Expenditure Changes:
* Increase in Salary related items due to the increase in the Accountant position from part time to full time and the allocation of 20% of

the Town Manager/Interim Finance Director'ssalary."
* Training (7010) reduction due to tuition reimbursement expenditures being transferred to Human Resources.

Fiscal Notes
* Upon departure of the Finance Director, the Town contracted with Heinfeld, Meech & Co. to prOVide consulting services for duties

normally proVided by the Finance Director. Staff feels that this agreement has served the Town very well. Rather than hiring a full-time
Finance Director, Staff recommends continuing the contract with Heinfeld, Meech & Co. This agreement is beneficial to the Town in that
the Town receives the services needed and incurs a decreased amount of overall expenditures. The appropriation for this contract is
included in Consulting Services (7100) in the amount of $53,000, a $40,000 reduction from FY2008-2009.

* Consulting Services (7100) also contains $10,000 for the Sales Tax Auditing Program and $2,073 for the Whistleblower Hotline services.
* Contract Labor/Services (7120) consists of $25,000 budgeted for the Annual Financial Audit and the Town's first Consolidated Annual

Financial Report (CAFR).
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Finance Department
Fund 01-20-13

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED
BUDGET

2008/2009
ESTIMATED

ACTUALS

2009/2010
DEPARTMENT
REQUESTED

2009/2010
MANAGER

RECOMMEND

2009/2010
COUNCIL

ADOPTION
6000 Salaries 81081 83400 77 079 114554 114554 114554
6001 Overtime 250 250 0 250 250 250
6010 FICA 5043 5187 4779 7118 7118 7118
6011 Medicare 1179 1213 1118 1665 1665 1665
6012 Retirement 7686 7905 7284 10792 10 792 10792
6013 Unemployment Insurance 137 137 137 151 151 151
6014 Workman's Compensation 332 340 273 251 251 251
6020 Health, Dental, Ufe & STD Insurance 11147 11155 9397 13 133 13133 13133

Total Salary Expenditures $ 106,855 $ 109,587 $ 100,066 $ 147,914 $ 147,913 $ 147,914

6787 6787 5600 1000 1000 1000
1000 1000 1100 1000 1000 1000
1700 1700 1700 2000 2000 2000

200 200 200 200 200 200
500 500 764 100 100 100

2000 2000 1250 1500 1500 1500
200 200 3000 3000 3000 3000

0 0 0 0 963 963
2200 2200 100 2000 2000 2000
1000 1000 0 0 0 0

695 695 550 600 600 600
363 363 60 75 75 75
128 128 90 100 100 100
44 44 80 100 100 100
43 43 52 50 50 50

528 528 450 500 500 500
13 13 10 15 15 15

93000 76000 93900 65073 65073 65073
1000 1000 1000 1000 1000 1000

20000 20000 25000 25000 25000 25000

Operating Expenditures
7010 Training
7015 Travel
7030 Office Suppiles
7035 Subscriptions/Memberships
7036 Books/Tapes/Publlcations
7037 Printing
7038 Advertising
7039 Postage
7040 Computer Services/Software
7055 Fuel/Oil/Lube
7060 Electric
7061 Gas/Propane
7062 Water
7063 Sewer
7064 Waste Removal
7065 Telephone
7067 Pest Control
7100 Consulting Services
7110 Legal Services
7120 Contract Labor/Services

Total Operating Expenditures $ 131,402 $ 114,401 $ 134,906 $ 103,313 $ 104,276 $ 104,276

Equipment/Capital Expenditures
8000 Office Equlpment/Fumiture
8010 Computer Equipment
8020 Equipment Lease

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Finance Revenues

N/A
Total Departmental Revenues

Net <Subsidy From>/Contribution To General Purpose Revenues

500 0 0 0 0
1500 320 400 400 400
1700 1790 1800 1800 1800

$ 3,700 $ 2,110 $ 2,200 $ 2,200 $ 2,200

$ 241,957 $ 227,688 $ 237,082 $ 253,427 $ 254,389 $ 254,390

$ (241,957) $ (227,688) $ (237,082) $ (253,427) $ (254,389) $ (254,390)
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Human Resources

Our Mission
The Town of Camp Verde's Human Resource Department's mission is to be a strategic partner in the development and
accomplishment of the organization's objectives through training management, compensation management, and
organizational development.

Department Duties/Description
The Human Resource Department is responsible for the overall administration of all human resource related functions
to include: compensation issues, interpretation and development of personnel policies, staff development, the
employment process which includes recruitment and retention as well as benefits administration.

Department Staffing:
Town Marshal/Human Resource Director (0.20)
Marshal's Department/Human Resources Administrative Assistant (0.20)

Accomplishments for the Fiscal Year 2008/2009:
1. Updated and revised the annual Performance Review process to include goal driven evaluation forms.
2. Provided training to all supervisors and managers on proper objective evaluation techniques.
3. Updated all current job descriptions.
4. Completed the compensation and classification study.
5. Updated and recommended revisions to the Town's Personnel Manual.

Performance Objectives for Fiscal Year 2009/2010:
1. Centralize all Town employee's traning records.
2. Provide training to all employees on various topics (i.e. Violence in the Workplace, Sexual Harassment, etc.).
3. Computer interface H.R. with Finance.
4. Continue to assist all Town Departments with personnel issues.

Significant Expenditure Changes:
* Increase in Training (7010) is due to the consolidation of employee tuition reimbursement incentives from the

individual departments to the Human Resources Department.

Fiscal Notes
* Advertising (7038) covers expenditures for advertising for open positions.
* Personnel (7520) covers expenditures for a Personnel Hearing Officer (if needed).
* Employee Safety Program (7521) covers expenditures for the Safety Committee to use for Town safety issues.
* Recruitment Expenses (7522) covers expenditures associated with recruiting and processing new and current

employees and volunteers to include: fingerprinting, drug screening, DOT drug testing, polygraphs, psychological
testing, and medicaIs.

* Employee Recognition Program (7523) covers expenditures for employee morale and recognition programs.

--------- - ------ --- - - - -- - ---- -
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Human Resources
Fund 01-20·14

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED

BUDGET

2008/2009
ESTIMATED

ACTUALS

2009/2010
DEPARTMENT
REQUESTED

2009/2010
MANAGER

RECOMMEND

2009/2010
COUNCIL

ADOPTION
6000 Salaries 13726 13 726 13726 26230 26230 26230
6010 FICA B51 B51 B51 1626 1626 1626
6011 Medicare 199 199 199 3BO 3BO 3BO
6012 Retirement 0 0 0 2466 2466 2466
6013 Unemployment Insurance 0 0 0 27 27 27
6014 Workman's Compensation 54B 54B 54B BB5 547 547
6020 Health, Dental, Ufe &STD Insurance 0 0 0 2263 23BB 23BB

2000 1000 1000 2000 10000 10000
1000 500 250 500 500 500
5000 2500 1500 2500 2500 2500
3000 3000 3000 3000 3000 3000
4000 4000 4000 2000 2000 2000

500 500 500 500 500 500
5000 3500 2500 3500 3500 3500
2000 1000 950 1000 1000 1000

Total Salary ExpendItures

Operational Expenditures
7010 Training
7030 Office Supplies
7038 Advertising
7110 Legal Services
7520 Personnel
7521 Employee Safety Program
7522 Recruitment Expenses
7523 Employee Recognition Program

Total Operational Expenditures

Total Expenditures

$

$

$

15,324 $

22,500 $

37,824 $

15,324 $

16,000 $

31,324 $

15,324 $

13,700 $

29,024 $

33,877 $

15,000 $

48,877 $

33,664 $

23,000 $

56,664 $

33,664

23,000

56,664

Revenues
Human Resources Revenues

N/A
Total Departmental Revenues

Net <Subsidy From>jContribution To General Purpose Revenues $ (37,824) $

Page 22

(31,324) $ (29,024) $ (48,877) $ (56,664) $ (56,664)



Housing Department

Our Mission
The Town of Camp Verde's Housing Department's mission is to promote and preserve community enhancement through
comprehensive neighborhood revitalization efforts; and to provide and advocate for the availability and preservation of
decent, safe and attainable housing for all Camp Verde citizens.

Department Duties/Description
* Implementation and revision of General Plan Housing Element and Housing Strategy.
* Manage the Owner Occupied Home Rehabilitation Program for low income persons to maintain and preserve

existing attainable housing inventory.
* Develop housing strategies for new attainable housing opportunities for low and moderate income persons.
* Promote fair housing awareness through affirmatively furthering fair housing initiatives.
* Provide educational opportunities for public to learn about the benefits of housing strategies and programs.
* Participate in housing efforts on a regional scale through Verde Valley Housing Taskforce.
* Promote homebuyer and personal finance management education opportunities.
* Provide direct support to Town Council and Housing Commission in the preparation of meeting agendas and provide

technical support on housing and neighborhood revitalization items.
* Conduct and supervise housing studies in the community to gather data for evaluating current and proposed

neighborhood revitalization plans.

Accomplishments for the Fiscal Year 2008/2009:
1. Completion of the HOME Grant 07-08.
2. The Performance Objectives established in the 2008-2009 adopted budget were not completed as the Department

was closed during the year.

Fiscal Notes
* The Housing Department was closed in the 2008-2009 Fiscal Year after the HOME Grant was completed.
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Housing Department
Fund 01-20-15

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED

BUDGET

2008/2009
ESTIMATED

ACTUALS

2009/2010
DEPARTMENT
REQUESTED

2009/2010
MANAGER

RECOMMEND

2009/2010
COUNCIL

ADOPTION
6000 Salaries 81630 81630 31338 0 0 0
6010 FICA 5061 5061 1869 0 0 0
6011 Medicare 1184 1184 437 0 0 0
6012 Retirement 7714 7714 2961 0 0 0
6013 Unemployment Insurance 137 137 50 0 0 0
6014 Workman's Compensation 333 333 41 0 0 0
6020 Health, Dental, Ufe & STU Insurance 8536 8536 2150 0 0 0
8818 Transfer Out to Housing Grant Fund (12482 (12482 0 0 0 0

Total Salary Expenditures $ 92,113 $ 92,113 $ 38,845 $ $ - $

3500 3500 1646 0 0 0
2000 2000 0 0 0 0
1000 1000 452 0 0 0

600 600 553 0 0 0
3000 3000 226 0 0 0
1000 1000 7 0 0 0
1000 1000 20 0 0 0

816 816 558 0 0 0
154 154 134 0 0 0

75 75 45 0 0 0
46 46 87 0 0 0

107 107 53 0 0 0
450 450 333 0 0 0

29 29 15 0 0 0
8500 8500 537 0 0 0
1000 1000 100 0 0 0

200 200 0 0 0 0

Operating Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7035 Subscriptions/Memberships
7038 Advertising
7040 Computer Services/Software
7055 Fuel/Oil/Lube
7060 Electric
7061 Gas/Propane
7062 Water
7063 Sewer
7064 Waste Removal
7066 Cell Phone
7067 Pest Control
7110 Legal Services
7300 Commission Expense
7571 Public Relations

Total Operating Expenditures $ 23,477 $ 23,477 $ 4,764 $ - $ - $

Equipment/Capital Expenditures
8000 Office Equipment/Furniture
8010 Computer Equipment

Total EqUipment/Capital Expenditures

Total Expenditures

Revenues
General Fund Housing Revenues

N/A
Total Departmental Revenues

1�-------..,1,.::,~:.:::~.:::..~+1---..,.1,.:::..~~"-:~'-'11-----.:::..~+1----....:~::-I----....:~"+I----.::.-1~I
$ 1,500 $ 1,500 $ $ - $ - $

Net <Subsidy From>/Contribution To General Purpose Revenues $ (117,090) $ (117,090) $
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Legal

Department Duties/Description
The Legal expense account is used to track the payments on the contract for the Town's Prosecution Contract for the
camp Verde Municipal Court. The prosecution contract is not coded to the camp Verde Municipal Court's bUdget as it is
a conflict of interest for the Court to manage the prosecutor's contract.

Department Staffing:
Town Prosecutor (Contract)
Civil Hearing Officer

Fiscal Notes
* The Prosecution Contract was previously budgeted under the Non-Departmental budget unit, however, the nature of

the expenditure does not correspond with the Non-Departmental expense criteria and, therefore, is being reclassified
to the Legal budget unit.

* The Civil Hearing Officer proVides services for the Community Development Department regarding issues of code
non-compliance and discrepancies

* Legal Fees of $50,000 were included to cover litigation expenses.

Page 25

----------------------- -- --- ---- --- --- - ------ -- -- -- - - -- - - ---- --- - - -----------



Legal
Fund 01-20-16

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REOUESTED RECOMMEND ADOPTION
6000 Salaries 1000 1000 1300 1000 1000 1000
6010 RCA 62 62 81 62 62 62
6011 Medicare 15 15 19 15 15 15
6013 Unemployment Insurance 10 10 9 10 10 10
6014 Workman's Compensation 4 4 3 2 2 2

Total Salary Expenditures $ 1,090 $ 1,091 $ 1,411 $ 1,089 $ 1,088 $ 1,088

Operational Expenditures
7110 Legal Services - Utigation Expenses 0 0
7120 Prosecution Contract 71 000 71000

Total Operation Expenditures $ 71,000 $ 71,000

Total Expenditures $ 72,090 $ 72,091 $ 72,411 $ 122,089 $ 72,088 $ 72,088

Revenues
Legal Revenues

NjA
Total Departmental Revenues

Net <Subsidy From>jContribution To General Purpose Revenues $ (72,090) $ (72,091) $ (72,411) $ (122,089) $ (72,088) $ (72,088)
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Non-Department Expenditures

Departmental DutiesI Description
Non-Departmental Expenditures are those expenditures not allocated to anyone Town department.

Significant Expenditure Changes:
* Removal of appropriation for Newspaper Town Page (7038) due to the cancellation of the Town's Page in the local

newspapers.
* Removal of appropriation for Rio Verde Piaza Utility Expenses (7068) due to the vacancy and future demolition of the

building.
* Removal of appropriation for Legal Services (7110) due to the expenses being appropriated to individual departments.
* Increase in Service Fees (7200) due to the decline in the earnings credit rating that is used to offset the fees charged

by the bank for processing the Town's financial transactions.
* Removal of appropriation for Organizational Donations (7900) due to lack of monies available.
* Removal of appropriation for Natural Resources Committee (7920) due to funding restrictions.
* Addition of Water Adjudication (7940) to secure water rights existing on current Town property, under roadways, etc.
* Removal of appropriation for Verde River Basin Partnership (7970) due to no current projects needing funding.

Fiscal Notes
* Subscriptions/Memberships (7035) consists of $2,000 for NACOG's portion of the Rural Transportation Liaison and

Economic Development Administration for the regional planning grant and $7,360 for the Town's annual dues to the
League of Arizona Cities and Towns.

* Postage (7039) has been allocated out to the various Town departments as recorded by the Town Clerk's Department
during the months of July 2008 through March 2009.

* Utility Expenditures are for those buildings/services that are not allocable to anyone department.
* Consultant Services (7100) in the amount of $12,000 is to fund the Technology Services Contract with Four-D LLC. This

contract will prOVide for an assessment of the Town's computer networking and telecommunications infrastructure needs
for the next one to five years and assistance with the implementation of the Incode Software system.

* Chamber of Commerce (7800) has been revised to a performance based contract rather than a set amount being
given to the Chamber of Commerce annually. In the fiscal year 2009-2010, the Town will support the Chamber of
Commerce With $70,000. As an incentive, the Chamber will be eligible to receive 50% of the increase in the Town's
Accommodation Tax received during the fiscal year 2008-2009 in excess of the $135,000 budgeted with a limit not to
exceed $20,000.

* Chamber of Commerce-AOT (Team) Grant (7801) are monies for the match portion of the grant.
* LTAF Cultural Expenses (7820) are monies allocated in the event that the Arizona Lottery reaches $23 million thus

allowing 10% of the Local Transportation Assistance Fund monies to be used for cultural, educational, historical,
recreational or scientific facilities or programs. Before this percentage may be spent, an equal match must be
obtained from non-public monies. In the past, these monies have been used to support the Missoula Children's Theater.
FY2009-2010 has a zero (0) appropriation for this line item as Staff does not believe that the Arizona Lottery will reach
the $23 million threshold that allows for distribution. As of April 23, 2009, the FY2008-2009 collections do not portray
that the threshold will be reached.

* LTAF II Grant Match (7821) are monies allocated to help fund the Transit Voucher Program typically funded in the State
Grants Fund.

* Recycling (7840) is the monies allocated to fund the community recycling centers currently located in the front parking
lot of the Outpost Mall Shopping Center and at the Camp Verde Heritage Pool.

* Emergency Services Agreement (7850) is an Inter-Governmental Agreement with Yavapai County for coordination of
emergency services in the event of a large emergency.

* Organizational Donations (7900) consists of donation requests from the Camp Verde Children's Theatre-Missoula ($1,750)
and Verde Valley Farmers' Market ($1,000).

* Stewards of Public Lands (7910) are monies allocated to assist the Stewards of Public Lands volunteer group with their
pUblic land clean-up projects for needed supplies, dump fees, etc.

* Natural Resources Committee (7920) is a regional committee that meets monthly to learn about and discuss issues
regarding water and other natural resources that affect communities in our region. The monies allocated to the Natural
Resources Committee are used to fund studies important to the committee's objective.

* Verde Valley Senior Center (7930) are monies to help fund the Verde Valley Senior Center's operations inclUding the
Meals-On-Wheels program that services residents of Camp Verde.

* Water Adjudication (7940) Is an appropriation for water right acquisition. Expenses would Include items such as legal,
hydrologist and engineer studies, etc.

* Youth Count (7950) is an organization that establishes and manages community programs that serve youth, indiViduals,
and families in Yavapai County. The monies prOVided by the Town of camp Verde are used to fund these activities.

* Yavapai County Water AdVisory Committee (7960) is a committee of local communities and stakeholders committed to
preserving sustainable water resources Within Yavapai County by developing and enacting a total water management
strategy. Monies prOVided to this committee are used to fund studies used in developing the management strategy.

* Verde River Basin Partnership (7970) is a partnership of local agencies and Verde watershed stakeholders that
collaborate in the development of a coordinated approach to water management and consider critical questions relating
to water allocation and environmental protection. Any monies allocated for the partnership are used to fund studies on
local water resources. There are no anticipated studies needing funding in the FY2009-2010.
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Non-Departmental
Fund 01-20-17

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNciL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REOUESTED RECOMMEND ADOPTION
7031 Fax Supplies 200 200 0 0 0 0
7032 Copier Paper 5000 5000 5000 5000 5000 5000
7035 Subscriptions/Memberships 9360 9360 9360 9360 9360 9360
7038 Newspaper Town Page 3000 500 2928 0 0 0
7039 Postage 18000 18000 18000 18000 12515 12515
7041 Internet Wireless Access 14961 14961 16209 14961 14961 14961
7042 IT System Maintenance/Anti-Virus 16316 16316 16316 16316 16316 16316
7050 Auto Repair/Maintenance 2000 2000 3600 3600 3600 3600
7055 Fuel/Oil/Lube 1000 1000 300 3000 300 300
7060 Electric 7343 7343 7343 7343 7343 7343
7061 Gas/Propane 5437 5437 5437 5437 5437 5437
7062 Water 1166 1166 3700 1166 1166 1166
7063 Sewer 570 570 1511 570 570 570
7064 Waste Removal 145 145 208 208 208 208
7065 Telephone 15814 15814 12000 12000 10188 10 188
7067 Pest Control 662 662 884 804 804 804
7068 Rio Verde Plaza Utility Expenses 2717 2717 468 0 0 0
7100 Consultant Services 10000 10 000 16214 12000 12000 12000
7110 Legal Services 0 13 116 14636 0 0 0
7200 Service Charges 4500 4500 6500 10000 10000 10000
7220 Uability Insurance 201285 183094 183094 183094 183094 183094
7519 Equipment Maintenance-Office Equipment 1000 1000 65 1000 1000 1000
7800 . Chamber of Commerce 70000 70000 70000 70000 70000 70000
7801 Chamber of Commerce - AOT (Team) Grant 36000 16261 16261 35000 35000 35000
7802 Chamber of Commerce-Pest Control 300 300 0 300 300 300
7820 LTAF Cultural Expense 5000 5000 0 0 0 0
7821 LTAF II Grant Match-Transit Voucher Program 18300 5184 5184 5184 5184 5184
7840 Recycling 7200 7200 7200 7200 7200 7200
7850 Emergency Services Agreement 4500 4500 3969 4500 4500 4500
7900 Organizational Donations 5000 5000 3625 2750 0 0
7910 Stewards of Public Lands 1500 1500 1000 1500 1500 1500
7920 Natural Resources Committee 5100 5100 3017 0 0 0
7930 Verde Valley Senior Center 10000 10000 10000 12500 12500 12500
7940 Water Adjudication 1 1 0 25000 25000 25000
7950 Youth Count 6000 6000 6000 6000 6000 6000
7960 Yavapai County Water Advisory Committee 10000 10 000 10000 10000 10000 10000
7970 Verde River Basin Partnership 12000 12000 0 0 0 0

Conference Room Supplies (P&R Building) 0 0 0 300 300 300
$ 511,377 $ 470,947 $ 460,028 $ 484,093 $ 471,346 $ 471,346

Equipment/Capital Expenditures
8020 Equipment Lease (COpy machine) 14000 14000
8020 Equipment Lease (postage meter) 1128 1128

Total Equipment/Capital Expenditures $ 15,128 $ 15,128

Total Expenditures $ 526,505 $ 486,075 $ 475,156 $ 499,221 $ 486,474 $ 486,474

Revenues
Non-Departmental Revenues

N/A
Total Departmental Revenues

Net <Subsidy From>/Contributlon To General Purpose Revenues $ (526,505) $ (486,075) $ (475,156) $ (499,221) $ (486,474) $ (486,474)



Maintenance

Our Mission
The Town of camp Verde Maintenance Department maintains and preserves the Town of camp Verde's facilities, parks, landscape and outdoor
recreational facilities in a cost effective, safe and aesthetic manni;!r for current residents, visitors and future generations. We strive to make your
children's play environment as safe as possible by taking parks and playgrounds from reactive maintenance and repair, to proactive inspection,
maintenance and repair.

Department Duties/Description
The Maintenance Department consists of eight full time employees. It is our department's responsibility to maintain Town owned buildings, parks,
Main Street landscape, pool and skate park. The Maintenance Department is responsible for the following:

* Maintain all Town owned buildings, which include, the Community Center, RIo Verde Plaza, old and new Marshal's Office, Library, Chamber
of Commerce and all buildings located at our recreational sites. '

* Maintain parks and landscape, which include mowing, weed eating, watering, fertilizing, tree trimming, blowing, re-seeding, litter control
and spraying for weed control.

* Maintain Main Street landscaping and trash removal.
* Banners and flags on Main Street and at two banner locations.
* Supervise community service workers and adult probation.
* Make sure fire extinguishers are charged, in good working order and in proper locations at each Town facility.
* Assist with special events and programs.
* See that department vehicles and equipment are maintained on a regUlar basis.
* Pursue methods that enhance facility operations in terms of safety and energy efficiency.
* Maintain the Heritage Pool, which includes facility, chemicals and heating system.
* Ensure outdoor recreational facilities and parks are safe for the community.
* Meet the needs and requests of the dtizens and staff in a professional manner.
* Maintain the recycle center and the Town's recycle bins.
* Work on the establishment of new park development.

Department Staffing:
Parks & Recreation Director
Maintenance Foreman (1)
Parks Lead Worker (1)

Maintenance Worker (2) * 1 vacant position
Parks Maintenance Worker (2) *1 vacant position
Janitor (2)

22. Remodeled rooms 206 and 207.
23. Raised Skate Park fense to keep bikes out.
24. Remodeled Council's office.
25. Assisted In Town Hall remodel.
26. Held Town auction.
27. Re-Installed book drop at Library.
28. Repaired roofs throughout Town buildings.
29. Installed new exit lighting at Town Hall.
30. Staff attended the following trainings:

* FEMA Emergency Management
* Performance Evaluation Training
* Fire Extinguisher Training
* Asbestos Institute
* Hazard Recognition Training
* Personal Protective EqUip Training
* Blue Stake
* Hazard Communication
* Blood Borne Pathogens
* APRA Conf - Maintenance Classes

Accomplishments for the Fiscal Year 2008/2009:
1. Completed Rezzonico Park Restroom and Trail.
2. Installed new BBQ at Town Ramada.
3. Made aesthetic Improvements at Butler Park.
4. Installation of fiber optic.
S. Installed new pool heater.
6. Remodeled Library office.
7. Prepared Teen Center for opening.
8. Installed new steel doors on Weight Room and Adult Reading Room.
9. Installed ADA water fountain in gym.
10. Refurbished Butler Park field.
11. Installed new lighting at Butler Park concession and announcers stand.
12. Established ADA parking on Hollamon Street.
13. Installed lighting on Ramada.
14. Refurbished Town Hall flag pole.
15. Updated Town's MSDS program.
16. Changed Town's trash service to save money.
17. Addressed safety issues throughout Town departments.
18. Moved Beaver Creek Library.
19. Rebuilt drip system at Marshal's Office.
20. Removed graffiti on private buildings.
21. Hired company to spray weeds at Marshal's Office, Skate Park, and Circle K hill.

Performance Objectives for Fiscal Year 2009/2010:
1. Set new BBQs at Butler Park and Arturo Park.
2. Complete sprinkler system on Town grounds.
3. Remodel back side of Chamber of Commerce building.

4. Remodel and repair pump house.
5. Install smoke alarms In Town offices.
6. Install weed barriers In Main St planters.

Significant Expenditure Changes:
* Auto Repair/Maintenance (7050) includes $2,000 to paint one of the Maintenance work trucks.
* Building Maintenance (7510) Increase of $10,000 due to high maintenance costs of old buildings and air/heating units.
* OSHA Medical Supplies (7513) increase of $2,300 to cover cost of fit tests and hepititls shots for Maintenance staff.
* Parks Facilities Maintenance (7516) changed to Parks EqUipment Maintenance and increased to $3,000 to cover cost of repair and supplies

for mowers, weed eaters, etc.
* Grounds Maintenance (7517) increase of $30,616 to add weed fabric to the Main Street landscape planters at a cost of $12,916 and $17,700

for monthly maintenance on the Main Street planters Including pre-emergent spraying every three (3) months. The Town Manager's
Recommendation Includes $12,916 for the addition of weed fabric but does not Include the $17,700 for the monthly maintenance. Council's
Approved amount includes $17,700 for the monthly maintenance but does not Include $12,216 for the weed fabric.

* Fertilizer/Herbicides (7518) increase of $1,000 due to services of Verde Weed Control to spray the Marshal's Office, Skate Park, and the hili
behind Circle K.

* Janitorial Supplies (7530) increase of $1,000 due to the addition of supplies for the Teen Center and cost Increases.
* Structural (8040) decrease of $10,000 to transfer monies to Building Maintenance (7510).
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Maintenance Department
Fund 01-20-20

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION
6000 Salaries 211564 214799 211564 191169 191169 191169
6001 Overtime 2200 2200 2200 2200 2200 2200
60lO FICA 13253 13 454 13253 11989 11989 11989
6011 Medicare 3100 3147 3100 2804 2804 2804
6012 Retirement 19783 20089 19783 18177 18177 18177
6013 Unemployment Insurance 523 523 523 412 412 412
6014 Workman's Compensation 14082 14264 14082 7847 7817 7817
6020 Health, Dental, Ufe & STD Insurance 38613 38622 38613 32880 35817 35817

Total Salary Expenditures $ 303,119 $ 307,097 $ 303,119 $ 267,478 $ 270,385 $ 270,385

3000 3000 2430 1000 1000 1000
1000 1000 1337 500 500 500
3200 3200 1703 2500 2500 2500

500 500 973 300 300 300
200 200 0 0 0 0

7000 7000 4997 4000 4000 4000
lO4DO 10400 6111 8000 8000 8000
2897 2897 2897 2897 2897 2897
1475 1475 475 475 475 475

524 524 524 524 524 524
182 182 182 182 182 182
189 189 189 189 189 189

1800 1800 1450 1500 1500 1500
55 55 55 55 55 55

500 500 0 0 0 0
20000 20000 20000 3D 000 30000 30000
12000 12000 600 0 0 0
2000 2000 1200 2000 2000 2000

700 700 700 3000 3000 3000
500 500 0 500 500 500

2500 2500 2500 2500 2500 2500
2000 2000 1000 5000 5000 5000
4000 4000 4000 34616 16916 14 000
5000 5000 5000 6000 6000 6000
9000 9000 9000 10000 10000 10000
2800 2800 1820 2000 2000 2000

Operational ExPenditures
7010 Trainin9
7015 Travel
7020 Uniforms
7030 Office Supplies
7036 Booksrrapes/Publications
7050 Auto Repair/Maintenance
7055 Fuel/Oil/Lube
7060 Electric
7061 Gas/Propane
7062 Water
7063 Sewer
7064 Waste Removal
7066 Ceil Phone
7067 Pest Control
7120 Contract Labor/Services
7510 Buildln9 Maintenance
7511 Rio Verde Plaza-Malnt Exps
7512 Safety Equipment
7513 OSHA Medical Supplies
7514 Graffiti Clean-Up
7515 Are Extin9uishers
7516 Park Equipment Maintenance
7517 Grounds Maintenance
7518 Fertilizer/Herbicides
7530 Janitorial Supplies
7531 Town Mats & RU9S

Total Operational Expenditures $ 93,422 $ 93,422 $ 69,143 $ 117,738 $ 100,038 $ 97,122

Equipment/Capital Expenditures
B030 Maintenance Equipment
8040 Structural

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Maintenance Department Revenues
40-20-4700 Facilities Rentals

Total Departmental Revenues

Net <Subsidy From>/Contributlon To General Purpose Revenues

$ 423,141 $ 427,119 $ 388,862 $ 399,716 $ 384,923 $ 382,007

I 6,D00 I 6,000 I 3,000 I 3,000 I 3,000 I 3,000 I
$ 6,000 $ 6,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000

$ (417,141) $ (421,119) $ (385,862) $ (396,716) $ (381,923) $ (379,007)
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Municipal Court

Our Mission
The Town of Camp Verde's Municipal Court's mission is to contribute to the quality of life in our community by fairly and impartially
administering justice in the most effective, efficient, and professional manner possible.

Department Duties/Description
The camp Verde Municipal Court is responsible for misdemeanor and civil traffic complaints filed by multiple law enforcement
agencies for matters occurring within the Town of camp Verde's jurisdiction. The Court also provides protective orders. The
Court also provides, to all individuals, equal access, professional and impartial treatment, and just resolution of all court matters.
The Municipal Court's duties include:

* Maintaining a complete docket from the time of filing through the time of purging of each filing.
* calendaring matters to comply with Rules of Court and availability of the Judge.
* Preparation of monthly, quarterly, and annual reports to Council, Supreme Court, State Treasurer and Yavapai County

Presiding Judge.
* Monitoring Judge's Orders in regards to monies owed, community restitution, probation, counseling, etc.
* Reconciling monies due from diversion programs, fines and fees, cash bonds, court bank account and disbursement of

overpayments, victim restitution and bonds refunds.
* Internal monetary controls as per Supreme Courts Minimum Accounting Standards to include a Triennial Review.
* When new Legislation or new Rules of Court are updated, we are responsible for implementing these into court procedures

and forms.
* Policy and procedures to insure all matters are processed timely, within authority of the law and consistent.
* Make the court accessible to the public.
* Protect victims rights.
* Presiding JUdge sets and posts a Bond Schedule for the Court.

Department Staffing:
Magistrate (1)
Assistant Magistrates (2-PT)
Court Supervisor (1)
Court Clerks (4)

Accomplishments for the Fiscal Year 2008/2009:
1. Reduced expenses to adjUst to declining economy.
2. Completed external audit successfully.
3. Completed mandatory COJET training.
4. Collected, to date, 26% of old money sent to collections.
5. Implemented video conferencing of prisoners for INARR hearings. As a result, helped reduce some security issues.
6. Successfully upheld the independence of the judiciary and remained accountable while working with the Town to adjust

expenditures to fall in line with the declining economy.
7. Judge Overholser completed New Judge Orientation at the Supreme Court.
8. Established contracts for indigent defense attorneys to control costs.

Performance Objectives for Fiscal Year 2009/2010:
1. Expedition in case processing and timeliness in the implementation of new law and procedures.
2. Independence and accountability..
3. Public trust and confidence.
4. Bolster court security.
5. Continue to insure that all court orders are complied With, inclUding collections.

Significant Expenditure Changes:
* Recording System (7559), Security System (7570), and Equipment Lease (8020) are being moved to the Magistrate's Special

Revenue Fund (Fund 05).
* Two clerk positions are being moved into the Municipal Court's General Fund budget from the Magistrate's Special Revenue

Fund budget (Fund 05).
* Increase in Telephone (7065) for the addition of DSL internet service for court video conferencing.

Fiscal Notes
* Contract Labor/Services (7120) consists of $3,500 for the Court's annual financial audit and $1,000 for interpreters.

Department Statistics FY 2007-2008
During the Fiscal Year 2008-2009 from July 1, 2009 through February 28,2 009, the Municipal Court processed the following:
* Misdemeanor/FrA (366) * Civil Traffic (413)
* DUI Filings (67) * Harassment Injunction (39)
* Serious Traffic (12) * Order of Protection (34)
* Criminal Traffic (280)
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Municipal Court
Fund 01"20-30

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION
6000 Salarles 224552 225969 202695 253525 253525 253525
6000 Salaries 10000 10000 7000 10 000 10000 10000
6010 FICA 14542 14630 13 001 16339 16339 16339
6011 Medicare 3401 3422 3041 3821 3821 3821
6012 Retirement 21220 21354 19155 23831 23831 23831
6013 Unemployment Insurance 441 441 441 549 549 549
6014 Workman's Compensation 744 748 293 448 448 448
6020 Health, Dental, Ufe & 5TD Insurance 27983 27987 17058 27896 29848 29848

Total Salary Expenditures $ 302,884 $ 304,551 $ 262,683 $ 336,409 $ 338,360 $ 338,360

2000 2000 500 2000 2000 2000
3000 3000 2500 2500 2500 2500
4100 4100 4100 4100 4100 4100

500 200 125 200 200 200
1200 1200 1000 1000 1000 1000
1500 1000 1000 1000 1000 1000

0 0 0 0 1282 1282
0 0 0 0 0

3148 3148 3252 3250 3250 3250
596 596 365 365 365 365
290 290 193 193 193 193
178 178 607 607 607 607
412 412 205 205 205 205

0 - - 480 480 480
113 113 78 80 80 80

5300 5300 3400 4500 4500 4500
3000 3000 1786 2000 2000 2000

28500 28500 28500 28500 28500 28500
500 500 200 200 200 200
500 500 500 0 0 0
300 300 312 0 0 0

Operational Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7035 Subscriptions/Memberships
7036 BooksfTapes/Publications
7037 Printing
7039 Postage
7040 Computer Services/Software
7060 Electric
7061 Gas/Propane
7062 Water
7063 Sewer
7064 Waste Removal
7065 Telephone
7067 Pest Control
7120 Contract labor/Services
7210 Credit Card Processing Fees
7555 Court Appointed Attorneys
7558 Jury Fees
7559 Recording System
7570 Security System

Total Operational Expenditures $ 55,137 $ 54,337 $ 48,623 $ 51,180 $ 52,462 $ 52,462

Equipment/Capital Expenditures
8000 Office Equipment/Furniture
8020 Equipment Lease
8020 Equipment Lease

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Municipal Court Revenues
40-30-4130 Anes/Fees & Forfeitures
40-30-4310 Court Appt Attorney Relrnb
40-30-4110 Credit Card Fees Collected

Total Departmental Revenues

$ 373,520 $ 374,013 $ 325,759 $ 388,589 $ 391,823 $ 391,823

Net <Subsidy From>/Contributlon To General Purpose Revenues $ (26,117) $
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Public Works Department

Our Mission
The Town of Camp Verde's Public Works Department's mission is to provide storm water protection, environmental management,
professional engineering services and project management while supporting economic growth. The Department provides effective street
maintenance, environmental services, and project management for Town projects.

Department Duties/Description
The Public Works Department is a recent addition to the Town's organization. It currently encompasses three divisions: Streets, Storm
Water and Engineering. Future plans may include a fourth division, Utilities.

The Town Engineer oversees Streets, Storm Water as well as Public Engineering responsibilities. The Department works closely with
Community Development to provide Plan and Engineering Design Review for public improvements and Town projects along with
maintaining the Standards, Codes, and Ordinances to use as a guide for current and future development. The Department is currently
working with a consultant to complete a Small Area Transportation Study that will identify our current and future transportation needs.

During the 2009-2010 fiscal year, Public Works is moving the equipment yard from Industrial Drive to the Camp Verde Sanitary District
15 acre parcel. It is anticipated that the design work for Finnie Flat Sidewalk Improvement Grant will be complete and ready to move to
construction in 2011. This project will be funded through an ADOT Transportation Enhancement Grant. Construction must be
coordinated with ADOT's larger project along Hwy 260.

Department Staffing:
Director/Engineer (0.70)
Special Projects Coordinator (0.125)

Administrative Assistant (0040)
Streets Inspector (0.10)

Accomplishments for the Fiscal Year 2008/2009:
1. Kick-off meeting with ADOT for Finnie Flat Sidewalk: Design work at 30% and Environmental Clearance obtained.
2. Small Area Transportation Study (SATS) at 93% completion. Final public meeting is scheduled and target date for final draft.
3. Participation in local, regional and state transportation planning through VVTPO, NACOG, CTLU, BQAZ RTAT.
4. Survey complete for 15 acre Public Works Yard at the Camp Verde Sanitary District Waste Water Treatment Plant.
5. Established Encroachment Permit process.

Performance Objectives for Fiscal Year 2009/2010:
1. Completion of design of Finnie Flat Sidewalk and continued coordination with ADOT to begin construction in 2011.
2. Completion of Small Area Transportation Study (SATS) and receipt of final draft.
3. Complete move of Equipment Yard from Industrial Drive to 15 acre Camp Verde Sanitary District site. The monies fund the

preparation of the Camp Verde Sanitary District site are included in the Capital Improvement Projects Fund.
4. Participate in transportation planning.
5. Complete Encroachment Permits for all buildings on Main Street.
6. Prepare and obtain approval for Adequate Public Improvements Ordinance.
7. Adoption of Engineering Standards and Permit & Review Fees.

Significant Expenditure Changes:
* Transfer of applicable staff time and salaries to Storm Water Management division.
* Computer Equipment (80iO) includes the purchase of a laptop for Director. Results in a net savings in cellular telephone costs.
* Addition of Main Street Surveys & Encroachment Easements to cover Right-of-Way Easements for 15 properties on Main Street.
* Transfer of County Flood Control Items (7590 and 40-40-4320) to Storm Water Management division.

Fiscal Notes
* Consulting Services (7100) in the amount of $20,000 is requested to provide language and drawings for the Engineering and

Construction Standards, Engineering Plan Review Fees, and the Adequate Public Improvement Ordinance. Also to provide any
engineering or other professional services that may be needed such as structural plan reviews, design work and specifications.

* "Main Street Encroachments" in the amount of $25,000 is requested to fulfill the requirements set forth in Ordinance 2002-A226
adopted by Council in 2002 which requires the Town to issue encroachment permits to fifteen (15) parcels that were affected in the
Main Street Improvements Program. Portions of each parcel lay in the Town's Right-Of-Way (ROW). Surveys of each parcel and
recording fees will be incurred.

* Engineering Plan Review Fees (4140) - the preparation of the Engineering Plan Review Fees includes researching other communities'
plan review fees throughout the State. The Public Works Department has compiled all of the information and is currently reviewing
the fees and adjusting them to be appropriate for Camp Verde. The other consideration prior to seeking Council approval for the fees
is the ongoing preparation of the Engineering Construction Standards and an Adequate Public Improvements Ordinance. Because of
the inter-relationship between these three documents (which all require Council approval and adoption), the Public Works Department
plans to submit all three together for approval assuring that they work in concert with each other. The Public Works Department is
scheduling to have all three documents ready for Council review by April 2010.
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Public Works/Engineer
Fund 01-20-40

2009/2010
COUNCIL

ADOPTION

2009/2010
MANAGER

RECOMMEND

2009/2010
DEPARTMENT
REQUESTED

2008/2009
ESTIMATED

ACTUALS

2008/2009
ADJUSTED

BUDGET

2008/2009
COUNCIL

ADOPTION
ACCOUNT

TITLE
6000 Salarles 1023Bl 1023Bl 6170B 1316B3 B2,607 82607
6010 FICA 634B 6426 3 B26 5122 5122
6011 Medicare 14B5 1503 895 119B 119B
6012 Retirement 9675 9794 5 B3l 7765 7765
6013 Unemployment Insurance 126 126 63 1009 1009
6014 Workman's Compensation 2430 2454 1172 1153 1153
6020 Health, Dental, Ufe & STD Insurance 1034B 10351 3903 7910 7910

Expenditures
ACCOUNT
NUMBERS

Total Salary Expenditures $ 132,792 $ 133,036 $ 77,399 $ 131,683 $ 106,764 $ 106,764

Operational Expenditures
1500 0 0 500 500 500
1250 1000 75 500 500 500
1500 559 559 700 700 700

300 100 100 400 400 400
500 219 219 250 250 250
300 300 200 200 200 200

1500 650 650 1000 1000 1000
115B 115B 1072 1206 1206 1206

605 605 105 200 200 200
214 214 148 250 250 250
73 73 135 140 140 140
72 72 90 90 90 90

500 500 0 4BO 4BO 4BO
1000 0 0 0 0 0

21 21 13 21 21 21
25000 21000 12566 20000 20000 20000
1500 1500 1500 2500 2500 2500

335524 335524 0 0 0 0

7010
7015
7030
7035
7D36
7037
7040
7060
7061
7062
7063
7064
7065
7066
7067
7100
7110
7590

Training
Travel
Office Supplies
Subscrlptions/Membershlps
Books/Tapes/Publications
Printing
Computer Services/Software
Electric
Gas/Propane
Water
Sewer
Waste Removal
Telephone
Cell Phone
Pest Control
Consulting Services
Legal Services
County Flood Control Items
Total Operational Expenditures $ 372,518 $ 363,495 $ 17,432 $ 28,437 $ 28,437 $ 28,437

Equipment/Capital Expenditures
BOOO Office Equipment/Furniture
8010 Computer Equipment

Main Street Surveys & Encroachment Easements
Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Public Works/Engineer Revenues
40-40-4320 County Flood Control Items
40-40-4140 Engineer Plan Review Fees

Total Departmental Revenues

Net <Subsidy From>/Contrfbution To General Purpose Revenues

250 250 250
500 1500 1500

0 25000 25 000
$ 750 $ 26,750 $ 26,750

$ 507,310 $ 497,281 $ 95,581 $ 186,870 $ 161,951 $ 161,951

I 3~~:~~61 335,52
6

1 ~I ~I ~I ~ I
$ 370,524 $ 335,524 $ $ - $ - $

$ (136,786) $ (161,757) $ (95,581) $ (186,870) $ (161,951) $ (161,951)
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Storm Water Management

Our Mission
The mission of the Storm Water Management Division is to provide environmental protection, minimize the impacts to pUblic and
private property due to flooding and to promote pUblic health and safety through the implementation of storm water regulations, policies
and engineering.

Department Duties/Description
The Storm Water Management Division is a new division of the Public Works Department. The duties of Storm Water Management
have been part of the Public Works Department for the last three years but the first year it has its own fund. It is the responsibility of
Storm Water Management to ensure that the public and private facilities within the Town's corporate coundary are compliant with all
applicable floodplain and storm water regulations, policies and design criteria. Storm Water Management works closely with the
Yavapai County Flood Control District to establish and maintain consistent policies and criteria that ensures the uniform construction
of all drainage infrastructure within the Town of Camp Verde.

Department Staffing:
Director/Engineer (0.10)
Special Projects Coordinator (0.10)
Administrative Assistant (0.10)
Streets Inspector (0.10)
Streets Foreman (0.04)

Heavy Equipment Operator (0) *vacant position
Medium Equipment Operator 1 (0.04)
Medium Equipment Operator 2 (0.04)
Streets Laborer (0.04)

Accomplishments for the Fiscal Year 2008/2009:
1. Started Cliffs Drainage Design Work. Complete to 60% of design phase.
2. Clean-up/maintenance of 5 acres of property in The Cliffs owned by the Town of Camp Verde Housing Department.
3. Appliance pick up of unwanted small appliances.
4. Continued support of Stewards of Public Lands. Worked or prOVided equipment on four clean-up events.
5. 260 hours of street sweeping.

Performance Objectives for Fiscal Year 2009/2010:
1. Complete Cliffs Drainage Design and construct improvements.
2. Design and prepare Storm Water Pollution Protection Plan for contractors/builders doing work in Camp Verde.
3. Develop a master list of all Town maintained storm water infrastructure.
4. Regrade and construct a retaining wall in the Cliffs Parkway Drainage Basin to increase storage capacity.
5. Perform scheduled maintenance on Town storm water infrastructure.

Significant Expenditure Changes:
* Storm Water Management is a new budgetary unit. Therefore, all expenditure changes are significant.

Fiscal Notes
* It is critical that a new position be filled within the next year or two at the maximum. The position is technical in nature and

would be compensated at a Senior Planner level starting salary of $45,000 - $50,000 per year. Responsibilities would be split
between Storm Water Management (developing and implementing critical Storm Water actiVities) and assisting with Plan Review
in the Public Works Department. In 1972, the Federal Clean Water Act was passed. As stewards of approXimately 18.5 miles of
the Verde River, we can expect closer scrutiny from Federal and State agencies. Current staff has limited time to fully develop
and carry out the important responsibilities of Storm Water. Staff time requested is the absolute minimum reqUired but does not
come close to fulfilling our mandated responsibilities under this Act.

* Street Crew time is required to maintain tasks specific to Storm Water construction and management. General funds should be
prOVided to cover these critical needs. Minimal staff and Street Crew time is reflected in salaries.

* Consulting Services (7100) in the amount of $1,500 is requested to provide engineering, hydrolic and other professional consulting
necessary to correct the stormwater problems and maintain the infrastructure to meet regulatory requirements as well as the
annual ADEQ Report.

* Yavapai County Flood Control Items (7590) and Yavapai County Flood Control IGA (40-41-4320) are comprised of monies provided
by Yavapai County for the first portion of the Cliffs/Finnie Flat Drainage Channel. This amount may not contain sufficient funds to
fully mitigate the storm water/drainage flows in the Cliffs subdivision and the Outpost Mall and Town Homes. Funds for this grant
may not be used to support departmental needs. All reimbursements must be for actual work done for scoping, design and
construction of the Channel.
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Storm Water Management
Fund 01-20-41

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED

BUDGET

2008/2009
ESTIMATED

ACTUALS

2009/2010
DEPARTMENT
REQUESTED

2009/2010
MANAGER

RECOMMEND

2009/2010
COUNCIL

ADOPTION
6000 Salaries 0 0 0 37790 25262 25 262
6010 FICA 0 0 0 1566 1566
6011 Medicare 0 0 0 366 366
6012 Retirement 0 0 0 2375 2375
6013 Unemployment Insurance 0 0 0 3B 3B
6014 Workman's Compensation 0 0 0 671 671
6020 Health, Dental, Life & STD Insurance 0 0 0 3343 3343

0 0 0 200 200 200
0 0 0 50 50 50
0 0 0 50 SO 50
0 0 0 100 100 100
0 0 0 100 100 100
0 0 0 200 200 200
0 0 0 0 0 0
0 0 0 1500 1500 1500
0 0 0 500 500 500
0 0 0 373 B74 373 B74 373 B74

Total Salary Expenditures

Operational Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7035 Subscriptions/Memberships
7036 Books/Tapes/Publlcations
7037 Printing
7040 Computer Services/Software
7100 Consulting Services
7110 Legal Services
7590 Yavapai County Fiood Control Items

Total Operational Expenditures

$

$

• $

• $

$

$

$ 31,190 $ 33,622 $ 33,621

$ 316,514 $ 316,514 $ 316,514

Equipment/ capital Expenditures
BOOO Office Equlpment/Fumlture
BOlO Computer Equipment

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Storm Water Management Revenues
40-41-4320 Yavapai County Flood Control - IGA

Total Departmental Revenues

Net <Subsidy From>/Contribution To General Purpose Revenues

I gl gl gI gl g\ ~ I
$ · $ $ $ . $ $

$ · $ $ $ 414,364 $ 410,196 $ 410,195

373/874 I1 01 01 01 373,874 I 373,B74 I
$ · $ . $ $ 313,814 $ 313,814 $ 313,814

$ · $ $ $ (40,490) $ (36,322) $ (36,321)
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* Job Classification and Salary Analysis.
* Software application analysis of data tracking.

Community Development

Our Mission
The Town of Camp Verde's Community Development Department strives to manage growth through planning/ zoning
and building service!; while providing professional/ competent/ and consistent service to the public in order to enhance
the community and the lives of the residents while protecting our heritage and natural surroundings in a manner that
will maintain a balance between the quality of life and the economic stability of the Town.

Department Duties/Description
The Community Development Department oversees the development process within the Town of Camp Verde to ensure
compliance with development objectives of the Town. This division of the Department performs the management
activiites and is responsible for the supervision of work and establishment of operation policies for the Department. It is
also responsible for participation in community outreach and economic development activities. It provides support to the
Council on any Land Use activity within the Town.

Department Staffing:
Community Development Director (0.20)
Senior Planner (0.05)
Assistant Planner/Administrative Assistant (0.05)

Accomplishments for the Fiscal Year 2008/2009:
1. Participated in Management Team review of the following:

* Review of Town Code amendments.
* Personnel Manual revision.
* Budget re-organization.

2. Restructure of job assignments to cover job vacancies.
3. Completed the selection process of hiring a consultant to provide Building Official services.
4. Development Agreement between Dugan McDonald and the Town for development of Ringo Rio Grading.
5. Meetings attended:

* Director - 75
* Senior Planner - 9

6. Customer service:
* Customers helped at counter - 2/676
* Phone calls taken - 8/238

7. Training
* Emergency Management Training
* IS-100.A (Director and Senior Planner)
* IS-200.A (Director)
* IS-700.A (Director and Senior Planner)
* IS-800.B (Director)
* AMRRP - Blood Borne Pathogens (Director/ Senior Planner and Assistant Planner/Administrative Assistant)
* CPR and First Aid (Director/ Senior Planner and Assistant Planner/Administrative Assistant)
* Performance Evaluation Training (Director)

Performance Objectives for Fiscal Year 2009/2010:
1. Management of Building Department/ Current Planning/ Long Range Planning/ and Code Enforcement Divisions.
2. Continued participation in Regional Planning efforts and Management Team planning for the Town.

Significant Expenditure Changes:
* The Community Development Department has been re-organized into five divisions to clarify the work actiVity. These

divisions are as follows:
* Building Department * Long Range Planning
* Community Development * Code Enforcement
* Current Planning

Fiscal Notes
* The General Fund subsidy amount allocated to the Community Development divisions by the Town Manager of $250/000

has been exceeded due to the requests of $200/000 for a consultant to aide in the code revisions and $23/875 for a part
time Code Enforcement Official.

* All utility expenditures for the following departments are included in the Community Development Department:
Current Planning
Long Range Planning
Code Enforcement
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Community Development
Fund 01-20-50

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED
BUDGET

2008/2009
ESTIMATED

ACTUALS

2009/2010
DEPARTMENT
REQUESTED

2009/2010
MANAGER

RECOMMEND

2009/2010
COUNCIL

ADOPTION
6000 Salaries 182870 187494 163038 25471 18361 18361
6010 RCA 11338 11625 9884 1579 1138 1138
6011 Medicare 2652 2719 2290 369 266 266
6012 Retirement 17281 17718 15407 2394 1726 1726
6013 Unemployment Insurance 491 491 491 27 82 82
6014 Workman's Compensation 1944 1973 1002 132 66 66
6020 Health, Dental, Ufe & STD Insurance 21493 21505 18884 2278 7163 7163

Total Salary ExpendItures $ 238,069 $ 243,525 $ 210,996 $ 32,250 $ 28,803 $ 28,802

2000 500 350 200 200 200
2000 500 306 200 200 200
4000 4000 3164 525 525 525
1600 500 964 657 657 657

550 300 292 25 25 25
500 100 184 25 25 25

3000 3000 530 100 100 100
2000 2000 935 100 1051 1051
2000 500 584 500 500 500
2500 1500 1671 1000 1000 1000
3000 1500 750 850 850 850
1399 1399 1263 1399 1399 1399

265 265 236 265 265 265
129 129 103 129 129 129
79 79 316 79 79 79

183 183 154 183 183 183
370 370 1 1 1 1
50 50 35 50 50 50

200000 40000 40000 0 0 0
25000 65000 105000 4000 4000 4000
3000 2000 607 0 0 0

250 50 50 50 50 50
500 250 83 25 25 25

2500 1500 250 250 250 250
400 400 50 0 0 0

Operational Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7035 Subscriptions/Memberships
7036 Books/Tapes/Publlcations
7037 Printing
7038 Advertising
7039 Postage
7040 Computer Services/Software
7050 Auto Repair/Maintenance
7055 Fuel/Oil/Lube
7060 !=Iectric
7061 Gas/Propane
7062 Water
7063 Sewer
7064 Waste Removal
7066 Cell Phone
7067 Pest Control
7100 Consulting Services
7110 Legal Services
7300 Commission Expense
7512 Safety Equipment
7560 Maps/cartography
7561 General Plan
7581 Recording Fees

Total Operational Expenditures $ 257,275 $ 126,075 $ 157,878 $ 10,613 $ 11,564 $ 11,564

Equipment/Capital Expenditures
8000 Office Equipment/Furniture
8010 Computer Equipment
8020 Equipment Lease

Total Equipment/Capital Expenditures

Total Expenditures

100 39 100
1500 50 1000
1500 1860 142

$ 3,100 $ 1,949 $ 1,242

$ 500,444 $ 372,700 $ 370,823 $ 44,105 $ 41,609 $ 41,608

25000 10000 10200 0 0 0
1000 1500 5600 0 0 0

250 300 260 0 0 0
400 400 34 0 0 0

Revenues
Community Development Revenues
40-50-4141 Pennlt Fees
40-50-4142 Zoning Rnes
40-50-4100 Copies
40-50-4144 Recording Fees

Total Departmental Revenues $ 26,650 $ 12,200 $ 16,094 $ $ - $

Net <Subsidy From>/Contributlon To General Purpose Revenues $ (473,794) $ (360,SOO) $ (354(729) $
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Building Department

Our Mission
The Town of Camp Verde's Building Department's mission is to provide the public with excellent customer service through our
professionalism, dedication, and commitment to excellence. We are committed to providing our customers the most successful permitting
experience possible before, during and after construction With expedient permit processing and inspection services.

Department Duties/Description
The Building Department is responsible for enforcing all building codes and other applicable codes adopted by the Town of Camp Verde and
to establish the minimum requirement to safeguard the public health, safety and general welfare through means of egress facilities,
strength, sanitation, adequate light and ventilation, energy conservation, and safety to life and property from fire and other hazards
attributed to the built environment and to prOVide safety to firefighters and emergency responders during emergency operations. Duties
include:

* Review, document, record and maintain the records of all permit submittals, inspection records and historical information.
* Provide plan review to ensure that the plans submitted are designed to meet the requirements of the adopted building codes.
* Provide inspections during each phase of construction, checking for structural strength, adequate sanitation and water, ventilation,

stability, egress/ingress and safety from fire and other hazards.
* Provide monthly building information to the Department of Commerce, ASU Realty Studies Division and the Building Statistics

Department.
* Research permit history for Realtors, lending companies and prospective property owners.
* Verify all contractors are licensed through the Arizona Registrar of Contractors (ROC) and that their license covers the scope of work

to be performed.
* Provide information for the Office of Manufactured Housing yearly audit.
* Correspond with several departments and governmental agencies to obtain approvals of submitted documents for construction.

Department Staffing:
Community Development Director (0.10)
Chief Building Official (Contracted Service)
Building Inspector (0.50)
Administrative Assistant (1)

Accomplishments for the Fiscal Year 2008/2009:
1. Established better reporting practices of monthly permit information, ensuring all monies are accounted for.
2. Created monthly and quarterly reporting for collection and disbursement of fire review fees.
3. Revised permit applications providing simplicity of use to meet the needs of our customers, including updating all forms within.
4. Provided permit applications on our website for ease of access (in progress).
5. Created and updated building procedures manual (in progress).
6. Acquired labeling software and implemented new filing system.
7. Adopted 2006 International Building Codes.
8. Staff attended Blood Borne Pathogens and CPR trainings.
9. Staff attended Arizona Building Official (AlBO) Spring Institute in Prescott and attended the follOWing classes:

* 2006 International Mechanical Code (Robert Foreman)
* 2006 International Plumbing Code (Robert Foreman)
* 2008 National Electric Code (2 days) (Robert Foreman)
* Residential Plans Review (Becky Oium)
* Basic Overview of Non-Structural Provisions of the IBC (Becky Oium)

10. Additional training was attended by Building Inspector Robert Foreman:
* Commercial Plan Review * 2006 IBC Significant Changes
* Residential Building Inspection - Course Version 3 * 2006 IBC Fundamentals
* IBC Building Inspector Practice Course * Residential Structural Engineering
* Understanding Soils * Building Inspection Workshop

11. The following certifications were acqUired by Building Inspector Robert Foreman:
* Commercial Plans Examiner
* Building Official- Legal/Management Module #1 (at his expense)
* Building Official- Technology Module #2 (at his expense)

Performance Objectives for Fiscal Year 2009/2010:
1. Renew consultant contract for Building Departmental Services.

Significant I;xpenditure Changes:
* Reduction of $45,000 in Consulting Services (7100) due to the decreased utilization of the consultants performing the Chief Building

Official duties.

Fiscal Notes
* Consulting Services (7100) in the amount of $10,000 is requested to complete the contract with Stantec for providing Building Official

services to the Town of Camp Verde in lieu of hiring a full time Chief Building Official.

Department Statistics 2008/2009 (as of March 2009):
* Permits (270) * Phone Calls (1380)
* Inspections (889) * Customers (701)
* Plan Reviews (141)
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Building Department
Fund 01-20-51

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION
6000 Salaries 53747 54691 53747 71625 60661 60661
6010 FICA 3332 3391 3332 4441 3761 3761
6011 Medicare 779 793 779 1039 880 880
6012 Retirement 5079 5168 5079 6733 5702 5702
6013 Unemployment Insurance 126 126 126 137 110 110
6014 Workman's Compensation 559 570 559 760 304 304
6020 Health, Dental, LIfe &SID Insurance 10146 10148 10146 11677 9551 9551

Total Salary Expenditures $ 73768 $ 74887 $ 73.768 $ 96412 $ 80969 $ 80969

Operating Expenditures
1300 400 400 1000 1000 1000

500 100 92 100 100 100
2500 2500 2000 2000 2000 2000

300 100 100 250 250 250
2300 1000 1000 250 250 250

250 250 362 350 350 350
200 150 0 50 50 50
500 500 150 100 100 100

1500 500 0 500 500 500
1000 1000 1000 1000 1000 1000
3000 2500 1875 2400 2400 2400
1516 1516 1120 1516 1516 1516

287 287 287 287 287 287
140 140 140 140 140 140
86 86 448 500 500 500

198 198 198 198 198 198
600 600 525 600 600 600

55 55 36 55 55 55
55000 55000 25000 10000 10000 10000
5000 1500 2500 2500 2500 2500
2000 2000 1105 1250 1250 1250

200 150 50 50 50 50

7010
7015
7030
7035
7036
7037
7038
7039
7040
7050
7055
7060
7061
7062
7063
7064
7066
7067
7100
7110
7210
7512

Training
Travel
Office Supplies
Subscriptions/Memberships
BooksjTapes/Publications
Printing
Advertising
Postage
Computer Services/Software
Auto Repair/Maintenance
Fuel/Oil/Lube
Electric
Gas/Propane
Water
Sewer
Waste Removal
Cell Phone
Pest Control
Consulting Services
Legal Services
Credit card Processing Fees
Safety Equipment
Total Operating Expenditures $ 78,432 $ 70,532 $ 38,388 $ 25,096 $ 25,096 $ 25,096

Equipment/Capital Expenditures
8000 Office Equlpment/Fumlture
BOlO Computer Equipment
8020 Equipment Lease

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Building Department Revenues
40-51-4143 Building Permits
40-51-4141 Permit Fees
40-51-4140 Plan ReView Fees
40-51-4110 Credit Card Fees Collected

Total Departmental Revenues

500 100 89 100 100 100
1500 500 0 500 500 500
1500 1500 1870 1500 1500 1500

$ 3,500 $ 2,100 $ 1,959 $ 2,100 $ 2,100 $ 2,100

$ 155,700 $ 147,519 $ 114,115 $ 123,608 $ 108,165 $ 108,165

BO 000 BO 000 105000 72 900 72 900 72 900
25000 25000 21531 14175 14175 14175
50000 50000 54226 39500 39500 39500

0 0 0 0 0 0
$ 155,000 $ 155,000 $ 180,757 $ 126,575 $ 126,575 $ 126,575

Net <Subsidy From>/Contrlbution To General Purpose Revenues $ (700) $
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Current Planning

Our Mission
The Town of Camp Verde's Community Development Department strives to manage growth through planning, zoning
and building services while providing professional, competent, and consistent service to the public in order to enhance
the community and the lives of the residents while protecting our heritage and natural surroundings in a manner that
will maintain a balance between the quality of life and the economic stability of the Town.

Department Duties/Description
The Current Planning division of the Community Development Department reviews and processes all new development
proposals and applications, provides support to the Planning and Zoning Commission and the Design Review Board.

Department Staffing:
Community Development Director (0.30)
Senior Planner (0.55)
Assistant Planner/Administrative Assistant (0.80)

Accomplishments for the Fiscal Year 2008/2009:
1. Staff has processed the follOWing applications:

* Zoning Map Change - 1
* Use Permits - 2
* Minor Land Division - 1
* Design Reviews - 36
* Code Amendment (Section 118 Signs) - 1

2. Board meetings facilitated by Staff:
* Design Review Board - 6
* Planning and Zoning Commission - 8
* Council Hears Planning and Zoning - 6

3. Meetings attended:
* Director - 55
* Senior Planner - 65
* Assistant Planner/Administrative Assistant - 15

4. Training
* Governor's Rural Development Conference

Performance Objectives for Fiscal Year 2009/2010:
1. Keep the "boat afloat"!

Significant Expenditure Changes:
* Participation in the purchase of software for tracking permits.
* Current Planning is a new division of the Community Development Department, therefore, all expenditure changes

are significant.

Fiscal Notes
* Workman's Compensation calculations include 10.5 volunteers per month calculated at a $400 value per volunteer per

month. This value is then multiplied by the rates set by the worker's compensation provider to find the actual premium
paid. The volunteers include the Design Review Board, and 50% of the Planning & Zoning Commission members.
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Current Planning
Fund 01-20-52

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED

BUDGET

2008/2009
ESTIMATED

ACTUALS

2009/2010
DEPARTMENT
REQUESTED

2009/2010
MANAGER

RECOMMEND

2009/2010
COUNCIL

ADOPTION
6000 Salaries 0 0 0 79211 77370 77370
6010 FICA 0 0 0 4911 4797 4797
6011 Medicare 0 0 0 1149 1122 1122
6012 Retirement 0 0 0 7446 7273 7273
6013 Unemployment Insurance 0 0 0 113 113 113
6014 Workman's Compensation 0 0 0 739 739 739
6020 Health, Dental, Life & STD Insurance 0 0 0 9261 9850 9850

0 0 0 200 200 200
0 0 0 200 200 200
0 0 0 2100 2100 2100
0 0 0 0 0 0
0 0 0 100 100 100
0 0 0 600 600 600
0 0 0 200 200 200
0 0 0 200 200 200
0 0 0 1350 1350 1350
0 0 0 0 0 0
0 0 0 2650 2650 2650
0 0 0 700 700 700
0 0 0 150 150 150
0 0 0 50 50 50

Total Salary Expenditures

Operational Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7035 Subscriptions/Memberships
7036 Books/Tapes/Publications
7037 Printing
7038 Advertising
7039 Postage
7040 Computer Services/Software
7100 Consulting Services
7110 Legal Services
7300 Commission Expense
7560 Maps/Cartography
7581 Recording Fees

Total Operational Expenditures

$

$

- $

- $

- $

- $

$ 102,830 $ 101,264 $ 101,264

- $ 8,500 $ 8,500 $ 8,500

Equipment/Capital Expenditures
8000 Office Equipment/Furniture
8010 Computer Equipment
8020 Equipment Lease

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Community Development Revenues
40-52-4141 Permit Fees
40-52-4100 Copies
40-52-4144 Recording Fees

Total Departmental Revenues

Net <Subsidy From>/Contribution To General Purpose Revenues

I ~I ~l ~I 1'30~ I 1'30~ I 1'30~ I
$ - $ - $ $ 1,302 $ 1,302 $ 1,302

$ - $ - $ - $ 112,632 $ 111,066 $ 111,066

5,O:~ II ~I ~l ~I 5'O:g I 5'0:g I
$ - $ - $ $ 5,050 $ 5,050 $ 5,050

$ - $ $ $ (107,582) $ (106,016) $ (106,016)
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Long Range Planning

Our Mission
The Town of Camp Verde's Community Development Department strives to manage growth through planning, zoning
and building services while providing professional, competent, and consistent service to the public in order to enhance
the community and the lives of the residents while protecting our heritage and natural surroundings in a manner that
will maintain a balance between the quality of life and the economic stability of the Town.

Department Duties/Description
The Long Range Planning division of the Community Development Department coordinates, manages and updates the
General Plan, Planning and Zoning Ordinances, and other related specific plans. This division also participates in regional
planning activities with other agencies such as Yavapai County, ADOT, US Forest Service, local. municipalities, and other
State agencies.

Department Staffing:
Community Development Director (0.20)
Senior Planner (0.20)
Assistant Planner/Administrative Assistant (0.10)
Special Projects Director (1)
Special Projects Coordinator (0.25)

Accomplishments for the Fiscal Year 2008/2009:
1. Smart Growth Score Card submittal.
2. Small Area Transit Study by the Town.
3. Regional Transportation Plan by Regional Planning Group.
4. Amendment of Section 118 of the Planning and Zoning Ordinance.
5. Amendment of Section 124 of the Planning and Zoning Ordinance.
6. Meetings attended:

Director - 12
Senior Planner - 13
Assistant Planner/Administrative Assistant - 1

Performance Objectives for Fiscal Year 2009/2010:
1. Development of Engineer Standards and adoption of Public Improvement Ordinance.
2. Complete Revision and update of Planning and Zoning Ordinance, Subdivision Regulations and Town Code.

Significant Expenditure Changes:
* Increase of $200,000 in Consulting Services (7100) is requested to contract with a consultant to work on the code

revisions.
* Long Range Planning is a new division of the Community Development Department, therefore, all expenditure changes

are significant.

Fiscal Notes
* Workman's Compensation calculations include 3.5 volunteers per month calculated at a $400 value per volunteer per

month. This value is then multiplied by the rates set by the worker's compensation provider to find the actual premium
paid. The volunteers include 50% of the Planning &Zoning Commission members.
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Long Range Planning
Fund 01-20-53

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED

8UDGET

2008/2009
ESTIMATED

ACTUALS

2009/2010
DEPARTMENT
REQUESTED

2009/2010
MANAGER

RECOMMEND

2009/2010
COUNCIL

ADOPTION
6000 Salaries 0 0 0 28348 93340 93340
6010 FICA 0 0 0 1758 5787 5787
6011 Medicare 0 0 0 411 1353 1353
6012 Retirement 0 0 0 2665 8774 8774
6013 Unemployment Insurance 0 0 0 34 120 120
6014 Workman's Compensation 0 0 0 267 403 403
6020 Health, Dental, Ufe & STD Insurance 0 0 0 2829 10447 10447

0 0 0 800 800 800
0 0 0 50 50 50
0 0 0 175 175 175
0 0 0 0 0 0
0 0 0 300 300 300
0 0 0 25 25 25
0 0 0 250 250 250
0 0 0 100 100 100
0 0 0 925 925 925
0 0 0 200000 150000 0
0 0 0 2400 2400 2400
0 0 0 125 125 125
0 0 0 500 500 500

Total Salary Expenditures

Operational Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7035 Subscriptions/Memberships
7036 Books/Tapes/Publications
7037 Printing
7038 Advertising
7039 Postage
7040 Computer Services/Software
7100 Consulting Services
7110 Legal Services
7560 Maps/Cartography
7561 General Plan

Total Operational Expenditures

$

$

- $

- $

- $

$

$

$

36,312 $ 120,224 $ 120,224

205,650 $ 155,650 $ 5,650

Equipment/Capital Expenditures
8000 Office Equipment/Fumiture
8010 Computer Equipment
8020 Equipment Lease

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Community Development Revenues

Total Departmental Revenues

0 0 0 25 25 25
0 0 0 500 500 500
0 0 0 722 722 722

$ - $ $ $ 1,247 $ 1,247 $ 1,247

$ - $ $ $ 243,209 $ 277,121 $ 127,121

Net <Subsidy From>/Contribution To General Purpose Revenues $ - $ - $ $ (243,209) $ (277,121) $ (127,121)
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Code Enforcement

Our Mission
The Town of Camp Verde's Community Development Department strives to manage growth through planning, zoning
and bUilding services while providing professional, competent, and consistent service to the public in order to enhance
the community and the lives of the residents while protecting our heritage and natural surroundings in a manner that
will maintain a balance between the quality of life and the economic stability of the Town.

Department Duties/Description
The Code Enforcement Division investigates and seeks compliance of Land Development Code violations; reviews Business
and Liquor License applications, along with Special Event Permits; Zoning Clearances are conducted for all building permits
both residential and commercial; research and document the Town's defense for any court challenges and proVides expert
testimony concerning zoning violations; and support of the Board of Adjustments.

Department Staffing:
Community Development Director (0.20)
Senior Planner (0.20)
Building Inspector (0.50)
Assistant Planner/Administrative Assistant (0.05)

Accomplishments for the Fiscal Year 2008/2009:
1. Conducted 670 site visits.
2. Processed 242 complaints.
3. Issued 23 citations.
4. Testified at 21 hearings.
5. Completed 220 Zoning Clearances.
6. Reviewed 286 Business Licenses.
7. Sent out 52 Notices of Violations.
8. Closed 174 cases.
9. Board of Adjustment meetings - 3
10. Verification of Legal Non-Conforming Use - 1
11. Meetings Attended:

Director - 8
Senior Planner - 22
Assistant Planner/Administrative Assistant - 3

Performance Objectives for Fiscal Year 2009/2010:
1. Initiate certification training for Code Enforcement Official.
2. Conduct an analysis of current Land Use Codes.
3. Participate in code revision process.

Significant Expenditure Changes:
* Code Enforcement is a new division of the Community Development Department! therefore, all expenditures changes

are significant.

Fiscal Notes
* Workman's Compensation calculations include 7 volunteers per month calculated at a $400 value per volunteer per

month. This value is then multiplied by the rates set by the worker's compensation provider to find the actual premium
paid. The volunteers include the Board of Adjustment members.

* A part-time Code Enforcement Official was requested by the Department for 24 hours/week. These calculations are
included in the Department Requested column under salary projections but are not included in the Manager's
Recommendation column.
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Code Enforcement
Fund 01-20-54

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED
BUDGET

2008/2009
ESTIMATED

ACTUALS

2009/2010
DEPARTMENT
REQUESTED

2009/2010
MANAGER

RECOMMEND

2009/2010
COUNCIL

ADOPTION
6000 Salaries 0 0 0 46577 44420 44420
6010 FICA 0 0 0 2888 2754 2754
6011 Medicare 0 0 0 675 644 644
6012 Retirement 0 0 0 4378 4175 4175
6013 Unemployment Insurance 0 0 0 99 65 65
6014 Workman's Compensation 0 0 0 641 372 372
6020 Health, Dental, Life & STD Insurance 0 0 0 2552 5671 5671

Total Salary Expenditures $ $ - $ $ 57,810 $ 58,102 $ 58,101

0 0 0 100 100 100
0 0 0 50 50 50
0 0 0 700 700 700
0 0 0 243 243 243
0 0 0 25 25 25
0 0 0 25 25 25
0 0 0 50 50 50
0 0 0 600 600 600
0 0 0 50 50 50
0 0 0 500 500· 500
0 0 0 700 700 700
0 0 0 600 600 600
0 0 0 0 0 0
0 0 0 4000 4,000 4000
0 0 0 300 300 300

Operational Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7035 Subscriptions/Memberships
7036 Books/Tapes/Publications
7037 Printing
7038 Advertising
7039 Postage
7040 Computer Services/Software
7050 Auto Repair/Maintenance
7055 Fuel/Oil/Lube
7066 Cell Phone
7100 Consulting Services
7110 Legal Services
7300 Commission Expense

Total Operational Expenditures $ - $ - $ $ 7,943 $ 7,943 $ 7,943

Equipment/Capital Expenditures
8000 Office Equipment/Furniture
8010 Computer Equipment
8020 Equipment Lease

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Community Development Revenues
40-54-4141 Pennit Fees
40-54-4142 Zoning Fines

Total Departmental Revenues

Net <Subsidy From>/Contrlbution To General Purpose Revenues

I ~ I ~I ~I ~~~ I ~~~ I ~~ I
$ - $ - $ $ 784 $ 784 $ 784

$ - $ - $ $ 66,537 $ 66,829 $ 66,828

I ~I ~ I ~I ~:~~~ I t~~~ I ~:~~~ I
$ - $ $ $ 6,500 $ 6,500 $ 6,500

$ $ - $ $ (60,037) $ (60,329) $ (60,328)
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Marshal's Department

Our Mission
The Camp Verde Marshal's Office's mission is to serve the public by working in partnership with the community to
protect life and propertyr prevent crimesr and solve problems.

Department DutieslDescription
The Camp Verde Marshal's Office is responsible for providing law enforcement services to the citizens and visitors of
the Town of Camp Verde; twenty-four hours a day, seven days a week. Some of the law enforcement services include
operating an E911 communication center, establishing crime prevention programs, investigating crimes and traffic
accidents, protecting life and property, enforcing federal, state, and local laws, upholding the constitutional rights of all
persons and providing emergency management and animal control services. The department exists to serve the public
and improve the quality of life for all citizens.

Department Staffing:
Town Marshal/Human Resource Director (0.80)
Lieutenant (1)
Sergeant (4)
Deputy (14) *2 vacant positions
Detective (1)

Dispatch Supervisor (1)
Dispatcher (6) *1 vacant position
Marshal's Department/Human Resources Admin Assistant (0.80)
Records Supervisor (1)
Records Clerk (1)

Accomplishments for the Fiscal Year 2008/2009:
1. CVMO employees received 945 hours of training.
2. Dispatch received an upgrade to the enhanced 911 system and mapping system from Qwest.
3. Volunteers (VIPS) contributed over 1,947 hours assisting the Marshal's Office.
4. Established designated patrol areas for Deputies, which increased visibility and reduced response times.
5. Conducted 7 narcotic search warrants, 7 consent searches, and 1 probation search that resulted in 34 narcotic arrests.
6. Conducted a Public Safety fair at Bashas parking lot that included Fire Dept, DPS, Marshal's and other law enforcement

personnel.

Performance Objectives for Fiscal Year 2009/2010:
1. Continue to support our crime prevention programs (I.e. Safety Fairsr watch programs, and other crime eduction

programs).
2. Continue to staff an officer in PANT and ensure illegal drug/narcotic enforcement is a top priority.
3. Continue to review/update all current policies of the Marshal's Office in consideration of proven best practicesr liability,

and innovation.
4. Ensure members of the Marshal's Office receive all required training to maintain their certifications and level of

proficiency.
5. Be immediately responsive to requests from citizens in matters dealing with crime and public safety.

Significant Expenditure Changes:
* Auto Repair/Maintenance (7050) was reduced by $5,000 contingent upon the purchase offour (4) new patrol vehicles

requested in the capital Improvement Projects (eIP) Fund.

Fiscal Notes
* Workman's Compensation calculations include 21 volunteer per month calculated at $400 value per month.
* Expenditures for the officer assigned to PANT are budgeted in the State Grants Fund as they are reimbursable

through the grant received by the City of Sedona.
* Expenditures for the officer assigned to School Resource Officer are budgeted in the State Grants Fund as they are

reimbursable through the grant received by Camp Verde Unified School District.
* Computer Services/Software (7040) includes the costs associated with maintaining the Records Management

System and Computer Aided Dispatch "SPILLMAN" and the office computers.
* Patrol/Investigation EqUipment/Supplies (7540) includes costs for drug test kits, crime scene supplies, evidence

collection, flares, ammunition, batteries, intoxilyzer supplies, latex gloves, ballistic vests, etc.
* EqUipment Lease (8020) is allocated for the lease of a new copy machine.

Department Statistics FY 2008-2009
* Homicides (0)
* Sexual Assaults (2)
* Residential Burglary (34)
* Commercial Burglary (21)
* Thefts (152)
* Motor Vehicle Theft (8)

* Domestic Violence (155)
* DUI Arrests (70)
* Juvenile Arrests (56)
* Adult Arrests (443)
* Traffic Accidents (178)
* Citations Issued (656)
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1arshal's Department
und 01-20-60

xpenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REOUESTED RECOMMEND ADOPTION
6000 Salaries 1395190 1374100 1395190 1286561 1297218 1297218
6001 Overtime 55000 50000 45000 50000 50000 50000
6002 Holiday Pay 60000 60000 60000 60000 60000 60000
6003 Uniform Allowances 27840 26040 27840 20400 20700 20700
6010 FICA 37772 38219 37682 34359 34359 34359
6011 Medicare 22301 21897 22229 20546 20705 20705
6012 Retirement 191977 186542 191334 163533 165021 165021
6013 Unemployment Insurance 2195 2126 2195 1893 1893 1893
6014 Workman's Compensation 66049 64357 65854 51161 31355 31355
6020 Health, Dental, Life & STD Insurance 180774 173632 180774 152398 167951 167951
8888 Transfer out of wages to State Grants-SRO (60142) (60142 (60142) 0 0 0

Total Salary Expenditures $ 1,978,956 $ 1,936,771 $ 1,967,956 $ 1,840,851 $ 1,849,203 $ 1,849,202

Operational Expenditures
10000 8000 8000 8000 8000 8000
10 000 8000 6000 6000 6000 6000
2400 2400 2400 2400 2400 2400

12000 10 000 10000 10 000 10000 10000
740 740 740 740 740 740
800 800 800 800 800 800

3400 3400 3400 3000 3000 3000
0 0 0 0 851 851

20000 15000 15000 18000 18000 18000
35000 35000 35000 40000 35000 35000
75000 70000 60000 50000 50000 50000
24500 24500 24500 24500 24500 24500
4500 4500 4500 4500 4500 4500
2700 2700 2700 2700 2700 2700
1400 1400 1400 1400 1400 1400
1600 1600 1600 1600 1600 1600
9100 9100 9100 9100 9100 9100
4000 4000 3500 3400 3400 3400

315 315 315 315 315 315
3000 3000 3000 3000 3000 3000
3500 2000 2000 3100 3100 3100

12500 7500 7500 9500 9500 9500
3900 2900 2900 3000 3000 3000

750 250 250 500 500 500
6700 6700 6700 3000 3000 3000
1500 1500 1500 1400 1400 1400

500 500 500 0 0 0
2500 1500 1000 1000 1000 1000
2700 2646 2646 2700 2700 2700
1000 1000 1000 1000 1000 1000
2300 2300 2300 1500 1500 1500

7010
7015
7020
7030
7035
7036
7037
7039
7040
7050
7055
7060
7061
7062
7063
7064
7065
7066
7067
7110
7519
7540
7541
7542
7543
7544
7546
7547
7548
7549
7552

Training
Travel
Uniforms
Office Supplies
Subscriptions/Memberships
Books/Tapes/Publications
Printing
Postage
Computer Servlces/Software
Auto Repair/Maintenance
Fuel/Oil/Lube
Electric
Gas/Propane
Water
Sewer
Waste Removal
Telephone
Cell Phone
Pest Control
Legal Services
Equipment Maint-Comp Repair/Replace/Malnt
Patrol/Investigation Equipment/Supplies
Patrol/Investigatlon Equipment Maintenance
Communication Equipment/Supplies
Communication Equipment Maintenance
Repeater/Generator Maintenance
Silent Witness
Crime Prevention
Advocacy Center
Medical Supplies
K-9 Vet/Supplies
Total Operational Expenditures $ 258,305 $ 233,251 $ 220,251 $ 216,155 $ 212,006 $ 212,006

Equipment/Capital Expenditures
8010 Computer Equipment
8020 Equipment Lease

Total Equipment/Capital Expenditures

Total Expenditures

I 6,12~ I 3,60~ I 3,60~ I 3,65~ I 3,65~ I 3,65~ I
$ 6,120 $ 3,600 $ 3,600 $ 3,650 $ 3,650 $ 3,650

$ 2,243,381 $ 2,173,622 $ 2,191,807 $ 2,060,656 $ 2,064,859 $ 2,064,858

73,50073,500 $73,500 $72,270 $14,370 $74,370 $$

1500 1500 1700 1500 15001 15001
1500 1500 1000 1000 10001 10001

68370 68370 68370 70000 700001 700001
3000 3000 1200 1000 1000 1000-

Revenues
Marshal's Department Revenues
40-60-4100 CVMO - Reports
40-60-4150 Fingerprinting
40-60-4400 Yavapai Apache Dispatch
40-60-4800 CVMO Miscellaneous Revenues

Total Departmental Revenues

Net <Subsidy From>/Contribution To General Purpose Revenues $ (2,169,011) $ (2,099,252) $ (2,119,537) $ (1,987,156) $ (1,991,359) $ (1,991,358)
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Animal Control

Our Mission
The Camp Verde Animal Control's mission is to balance the health, public safety, and welfare needs of people and
animals in our community; proVide care for stray, abused, and impounded animals; and enforce state and local
animal welfare laws.

Department Duties/Description
Animal Control is a division of the Camp Verde Marshal's Office. Animal Control's primary duties are to enforce
Chapter 6 of the camp Verde Town Code.

Department Staffing:
Animal Control Officer (2)

Accomplishments for the Fiscal Year 2008/2009:
1. Held four (4) rabies clinics.
2. Sponsored six (6) spay/neuter clinics which resulted in 156 animals being spayed/neutered.
3. Created a database of preViously issued dog licenses and mailed reminders for renewals.
4. Implemented a spay and neuter financial assistance program which resulted in 20 people receiving assistance.
5. Adopted out 132 animals and returned 89 animals to their owner.
6. Reclassified staff to allow for an Animal Control Officer presence seven (7) days a week.

Performance Objectives for Fiscal Year 2009/2010:
1. Recruit additional volunteers for the animal shelter.
2. Continue with Animal Welfare programs such as the rabies clinics and spay/neuter clinics.
3. Continue communication with animal rescue groups and animal assistance groups to assist with adoptions.
4. Continue relationships with donation programs such as Wal-Mart that prOVide free dog and cat food.

Fiscal Notes
* Workman's Compensation calculations include 2 volunteers per month calculated at $400 value per month.
* Animal Control EqUipment/Supplies (7550) covers expenditures for bleach/cleaning supplies ($900), dog tags ($250),

euthanasia ($450), syringes ($200), cat litter ($250).
* Animal Shelter Lease payments (7553) covers costs associated with the Animal Shelter building (rent and utilities).

The rental contract has been changed to $1,500 a month for rent plus 2% rental tax. In addition, the Town is now
responsible for the utilities separate from the utilities being included in the monthly rent amount.

* Staff has had conversations with Yavapai County with the focus of transferring the Animal Control functions to
Yavapai County. Initial conversations indicate that a savings of approximately $37,205 could be realized if the
transfer was completed. The projected date of transfer for discussion purposes is October 1, 2009.
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mirnal Control
und 01-20-61

:xpenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION
6000 Salaries 61036 62783 61036 65366 65366 65366
6001 Overtime 2000 2000 2000 2000 2000 2000
6002 Holiday Pay 1200 1200 1200 1200 1200 1200
6003 Uniform Allowances 900 1350 1350 1800 1800 1800
6010 FlCA 4038 4146 4038 4363 4363 4363
6011 Medicare 944 969 944 1020 1020 1020
6012 Retirement 6070 6235 6070 6445 6445 6445
6013 Unemployment Insurance 137 137 137 137 137 137
6014 Workman's Compensation 2324 2370 2324 1914 1154 1154
6020 Health, Dental, Life & 5TD Insurance 11 042 11 047 11 042 11126 11939 11939

Total Salary Expenditures $ 89,691 $ 92,238 $ 90,141 $ 95,371 $ 95,425 $ 95,425

Operational Expenditures
1000 500 500 500 500 500
1000 500 500 500 500 500

500 250 250 500 500 500
50 50 50 50 50 50
0 0 0 0 0 0

500 .. 500 500 500 500 500
0 0 0 0 0 0
0 0 0 0 0 0

500 500 500 500 500 500
3500 3500 3500 2000 2000 2000

0 0 0 2700 2700 2700
0 0 0 1700 1700 1700
0 0 0 600 600 600

500 500 500 500 500 500
1000 1000 1000 1000 1000 1000

0 0 0 0 0 0
3000 2500 2500 2530 2530 2530
2500 1500 1500 1000 1000 1000

19705 19705 19705 18400 18400 18400

7010
7015
7030
7035
7036
7037
7040
7041
7050
7055
7060
7061
7062
7065
7110
7120
7550
7551
7553

Training
Travel
Office Supplies
Subscriptions/Memberships
Books/Tapes/Publications
Printing
Computer Services/Software
Internet Wireless Access
Auto Repair/Maintenance
Fuel/Oil/Lube
Electric
Gas/Propane
Water
Telephone
Legal Services
Contract Labor/Services
Animal Control Equipment/Supplies
Animal Cremations
Animal Shelter Lease Payments
Total Operational Expenditures $ 33,755 $ 31,005 $ 31,005 $ 32,980 $ 32,980 $ 32,980

Equipment/Capital Expenditures
8000 Office Equipment/Furniture
8010 Computer Equipment
8020 Equipment Lease

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Marshal's Department Revenues
40-61-4160 Dog Licenses
40-61-4161 Impound Fees
40-61-4162 Adoption Fees

Total Departmental Revenues

Net <Subsidy From>/Contribution To General Purpose Revenues

I ~I ~I ~I gl gl ~I
$ $ $ $ $ - $

$ 123,446 $ 123,243 $ 121,146 $ 128,351 $ 128,405 $ 128,405

$ (115,246) $ (114,043) $ (111,246) $ (119,151) $ (119,205) $ (119,205)
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Camp Verde Community Library

Our Mission
The Town of Camp Verde Community Library strives to be the information center for the Camp Verde, Lake Montezuma
and Rimrock areas. The Library will endeavor to provide a user-friendly place for people to gather and exchange ideas
along with enabling people to access needed agencies and resources through community referrals. The Library also
strives to be a cultural center for the community, reflecting the rich cultural diversity of the area.

Department DutiesI Description
The Camp Verde Community Library is the information center for Camp Verde, Lake Montezuma, Rimrock and the
surrounding areas. Information is available in many formats to our patrons in a friendly, non-discriminating, efficient
atmosphere. The Library provides a user-friendly place for people to gather and exchange ideas. The Library also
enables people to access agencies and resources through community referral. The Library also is a cultural center for
the community, bringing in speakers, exhibits, and programs of interest as well as prOViding a collection of materials
reflecting the rich cultural diversity of the area.

Department Staffing:
Director (0.65)
Librarian (1) *1 vacant position (0.75)
Library Assistants (1.13)
Special Program Instructors (2)

Accomplishments for the Fiscal Year 2008/2009:
1. Held first "Read-In" to promote reading and community involvment in the Library.
2. Held a series of events for National Library Week to show appreciation to our users.
3. Predict circulation of over 80,000 items this year. This represents a 14% increase and is another all time record.
4. Generated over $1,000 through the sale of valuable book donations on Amazon.com.
5. Increased the number of adult scrapbooking programs from 37 to 48 (30% increase).

Performance Objectives for Fiscal Year 2009/2010:
1. Set up a WiFi hotspot at the Library. Estimated costs are between $500 to $600.
2. Replace public photo copier. Estimated cost $2,500.
3. Increase hours of Library service to the public. This would necessitate adding 10 additional staff hours to the current

staffing levels. Exact costs would depend on which employee received the increase in hours.

Significant Expenditure Changes:
* The Children's Library division was established in fiscal year 2009/2010 thus reducing expenditures listed under

the Camp Verde Community Library division.
* Additional of Amazon.com Book Sales (4810) revenue line item to track book sales online.

Fiscal Notes
* Workman's Compensation calculations include 27 volunteers per month calculated at $400 value per month.

This includes 7 Library Commission members.
* Performance Objectives for Fiscal Year 2009/2010 are contingent upon an increase in the General Fund Subsidy

for the Library.
* Contract Labor/Services (7120) is used for courier services for inter-library loans and for the collection agency.
* Library Programs (7640) current consists of scrapbooking programs.
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Camp Verde Community Library
Fund 01-20-70

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REOUESTED RECOMMEND ADOPTION
6000 Salaries 203530 207472 206486 155930 105615 105615
6001 Overtime 500 500 0 500 500 500
6010 FICA 12650 12894 12802 9699 6579 6579
6011 Medicare 295B 3015 2994 2268 1539 1539
6012 Retirement 19281 19624 19513 14704 910B 910B
6013 Unemployment Insurance 492 492 492 320 202 202
6014 Workman's Compensation 972 986 1575 128B 667 667
6020 Health, Dental, Life &STD Insurance 27873 27 BBl 26709 23 B78 14327 14327

Total Salary ExpendItures $ 268,256 $ 272,864 $ 270,572 $ 208,587 $ 138,537 $ 138,537

600 600 325 450 450 450
1300 1300 627 750 750 750
7500 6500 5847 6500 6500 6500

350 350 431 350 350 350
45000 45000 39341 31000 13500 13500

500 400 44B 1 1 1
2500 2500 2564 2500 2500 2500
1000 1000 1000 1000 1000 1000
7500 7500 7510 5000 5000 5000
3000 3000 2134 2000 2000 2000

BOO BOO 1061 733 733 733
666 666 725 500 500 500

2917 2917 2522 1944 1944 1944
315 315 112B 210 210 210

1850 537 BB8 900 900 900
5000 4000 5040 5000 5000 5000

0 30 24 24 24 24
250 0 0 1 0 0
500 500 718 500 500 500

1250 1250 417 1200 1200 1200
8500 8500 6556 2125 2125 2125
3000 2500 2500 2000 2000 2000

12500 10500 11117 8600 8600 8600

$ 379,054 $ 374,529 $ 363,495 $ 283,105 $ 195,554 $ 195,554

Operational Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7035 Subscriptions/Memberships
7036 Books/Tapes/Publlcations
7038 Advertising
7039 Postage
7040 Computer Services/Software
7060 Electric
7061 Gas/Propane
7062 Water
7064 Waste Removal
7065 Telephone
7067 Pest Control
7110 Legal Services
7120 Contract labor/Services
7200 Service Charges
7300 Commission Expense
7519 Equipment Maintenance
7613 Volunteer Expenses
7640 Library Programs
7641 Amigo/Aznet-Lib Database Access
7642 Dynlx-Lib Automation Program

Total Operational Expenditures

Equipment/Capital Expenditures
8000 Office Equipment/Furniture
8020 Equipment Lease

Total Equipment/Capital Expenditures

Total Expenditures

$ 106,798 $ 100,665 $

$

92,923 $

o
o
- $

73,288 $

500
730

1,230 $

55,787 $

500
730

1,230 $

55,787

500
730

1,230

0 0 1071 1071 1071 1071
4200 4200 6176 6176 6176 6176

80718 BO 718 80718 80718 80718 80718
0 0 0 1000 1000 1000

Revenues
Library Revenues
40-70-4100 Library Copies
40-70-4130 Library Fines/Fees
43-70-4025 Library District
40-70-4Bl0 Amazon.com Book Sales

Total Departmental Revenues $ 84,918 $ 84,918 $ 87,965 $ 88,965 $ 88,965 $ 88,965

Net <Subsidy From>/Contributlon To General Purpose Revenues $ (294,136) $ (289,611) $ (275,530) $ (194,140) $ (106,589) $ (106,589)
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Beaver Creek Library

Our Mission
The Beaver Creek Library will provide for the informational needs of the Beaver Creek area.

Department Duties/Description
The Beaver Creek Library operates as a branch of the Camp Verde Community Library. It is in partnership with the
Yavapai County Library District and the Beaver Creek Community. At this point in time, the branch operates as a pickup
and drop off location where patrons return checked out items and pick up library items they've previously requested.
Library patrons may also sign up for library cards and place holds on any item held by the Yavapai Library Network.
As this project grows, we will be adding other services.

Department Staffing:
Library Director (0.10)
Library Assistant (0.40)

Accomplishments for the Fiscal Year 2008/2009:
1. Continued steadyupgrowth pattern. In the last half of the 2007 calendar year, 1,809 items were checked out. In

calendar year 2008,6,393 items were checked out. This results in approximately a 75% increase.
2. Moved the branch to a better location while paying less rent.
3. Added internet access for patrons.

Performance Objectives for Fiscal Year 2009/2010:
1. Increase community support for this operation.
2. Increase services offered at this branch.

Significant Expenditure Changes:
* The increase in salary related items is due to the proper allocation of the Camp Verde Library Director's time spent

administrating the activities of the Beaver Creek Library branch.

Fiscal Notes
* Yavapai County Library District funds a majority of the expenditures for the Beaver Creek Library Site. The revenue

titled IGA with Yavapai County Library District is the funding from Yavapai County Library District.
* The Library Director is meeting with the Library Aide and the volunteers at the Beaver Creek Library Site to solicit

donations to cover the remaining General Fund Subsidy amount of $6,338 and eliminating the need for Camp Verde
taxpayers to subsidize this activity.
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Beaver Creek Library
Fund 01-20-71

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED

BUDGET

2008/2009
ESTIMATED

ACTUALS

2009/2010
DEPARTMENT
REQUESTED

2009/2010
MANAGER

RECOMMEND

2009/2010
COUNCIL

ADOPTION
6000 Salaries 7533 7999 8349 8553 14295 14295
6001 Overtime 0 0 0 0 0 0
6010 FICA 467 495 518 530 885 885
5011 Medicare 109 115 121 124 207 207
5012 Retirement 0 0 0 0 540 540
6013 Unemployment Insurance 59 69 59 59 75 75
5014 Workman's Compensation 31 33 127 30 140 140
5020 Health, Dental, Life & sro Insurance 0 0 0 0 597 597

Total Salary ExpendItures $ 8,209 $ 8,712 $ 9,184 $ 9,306 $ 16,741 $ 16,741

0 0 0 500 500 500
0 0 0 500 500 500

700 700 300 1400 700 700
85 85 20 85 85 85

500 500 855 0 0 0
0 350 171 0 0 0

1593 1593 0 1693 1593 1593
300 300 252 0 0 0

15000 15000 13 250 5250 6000 6000
0 0 0 500 500 500
0 0 0 500 500 500
0 0 0 3000 3000 3000

Operational Expenditures
7010 Training
7015 Travel
7030 Office Supplies
7039 Postage
7051 Gas/Propane
7052 Water
7055 Telephone
7057 Pest Control
7553 Library Facility Rent
7570 Security System
7541 Amigo/Aznet-Lib Database Access
7642 Dynix-Lib Autqmation Program

Total Operational Expenditures $ 18,278 $ 18,638 $ 14,848 $ 14,528 $ 13,578 $ 13,578

Equipment/Capital Expenditures
8000 Office Equipment/Furniture
8020 Equipment Lease

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Beaver Creek Library Revenues
40-71-4100 Copies
40-71-4130 Fees/Fines
40-71-4350 IGA with Yavapai County Library District

Total Departmental Revenues

Net <Subsidy From>/Contribution To General Purpose Revenues

I 24~ I 24~ I ~I ~I 24~ I 2~ I
$ 240 $ 240 $ $ $ 240 $ 240

$ 26,727 $ 27,590 $ 24,032 $ 23,834 $ 30,559 $ 30,559

0 0 1 2 2 2
0 0 250 250 250 260

26727 25727 23 959 23 959 23 959 23959
$ 26,727 $ 26,727 $ 24,220 $ 24,221 $ 24,221 $ 24,221

$ $ (863) $ 188 $ 387 $ (6,338) $ (6,338)
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Camp Verde Children's Library

Our Mission
The Town of Camp Verde Community Library strives to be the information center for the Camp Verde, Lake Montezuma
and Rimrock areas. The Children's Area of the Library will endeavor to provide access to information, Library programs,
and services to meet a wide variety of educational, informational, cultural and recreational needs. The Children's Area
endeavors to provide a user-friendly place for people to gather and exchange ideas along with enabling people to
access needed agencies and resources through community referrals. The Library also strives to be a cultural center for
the community, reflecting the rich cultural diversity of the area.

Department Duties/Description
The Camp Verde Community Library Children's Library is the information center for the Camp Verde, Lake Montezuma,
and Rimrock areas. Information is available in many formats to our patrons in a friendly, efficient, non-discriminatory
atmosphere. The Children's Area prOVides programs for the pubic and school groups. It encourages literacy and
teaches various library skills. The Children's Area is a cultural center for the communities it serves bringing in
programs and speakers and providing a collection of materials for many ages and reading levels. The Children's Area
reflects the rich cultural diversity of the area.

Department Staffing:
Director (0.25)
Children's Librarian (1)
Children's Library Assistant (0.5)

Accomplishments for the Fiscal Year 2008/2009:
1. Repaired and remodeled the Children's Librarian's Office.
2. Increased the number of Children's programs from 105 to 126 (20% increase).
3. Contributed to increases in the overall Library circulation of library materials.
4. Offered two additional teen programs.
5. Did all of the above within the current reduced library budget.

Performance Objectives for Fiscal Year 2009/2010:
1. Offer more programs for teenagers.

Significant Expenditure Changes:
* The Children's Library is a new division of the Camp Verde Library. Therefore, all expenditure changes are

significant.

Fiscal Notes
* Library Programs (7640) currently consists of story time, crafts, performers, and school visits.
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Camp Verde Children's Library
Fund 01-20-72

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED

BUDGET

2008/2009
ESTIMATED

ACTUALS

2009/2010
DEPARTMENT
REQUESTED

2009/2010
MANAGER

RECOMMEND

2009/2010
COUNCIL

ADOPTION
6000 Salaries 0 0 0 56393 70750 70750
6001 Overtime 0 0 0 0 0 0
6010 FICA 0 0 0 3496 43B6 43B6
6011 Medicare 0 0 0 B1B 1026 1026
6012 Retirement 0 0 0 5301 6650 6650
6013 Unemployment Insurance 0 0 0 137 154 154
6014 Workman's Compensation 0 0 0 199 155 155
6020 Health, Dental, Life & STD Insurance 0 0 0 5970 7462 7462

0 0 0 150 150 150
0 0 0 250 250 250
0 0 0 15000 6500 .6500
0 0 0 2500 2500 2500
0 0 0 1000 1000 1000
0 0 0 367 367 367
0 0 0 250 250 250
0 0 0 973 973 973
0 0 0 105 105 105
0 0 0 6375 6375 6375

Total Salary Expenditures

Operational Expenditures
7010 Training
7015 Travel
7036 Books/Tapes/Publicatlons
7060 Electric
7061 Gas/Propane
7062 Water
7064 Waste Removal
7065 Telephone
7067 Pest Control
7640 Library Programs

Total Operational Expenditures

$

$

• $

• $

- $

$

$

$

72,315 $

26,970 $

90,583 $

18,470 $

90,583

18,470

Equipment/Capital Expenditures
BODO Office Equipment/Furniture
B020 Equipment Lease

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Children's Library Revenues
40·72-4100 Library Copies
40·72-4130 Library Fines/Fees
43·72-4025 Library District

Total Departmental Revenues

Net <SUbsidy From>/Contribution To General Purpose Revenues

1---7-~11---7~I---"-l~I-----:::-gI-----:::-gI-----:::-gI
$ _ $ -;$:-----"--''-$,.-----''-. $ - $

I ~ I ~ I ~I ~I ~I gl
$ - $ $ $ $ - $

$ - $ $ $ (99,285) $ (109,053) $ (109,053)
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* Performance Evaluation Training
* Fire Extinguisher Training

Parks and Recreation

Our Mission
The Town of Camp Verde Parks and Recreation Department is dedicated to providing quality recreational, educational,
cultural, fitness, social and environmental opportunities. This department strives to meet the diverse needs of the
community.

Department Duties/Description
The Parks and Recreation Department is responsible for prOViding recreational and social programs and events for all
ages. The Parks and Recreation Director is responsible for four (4) departments which include: Janitorial, Maintenance,
Parks and Recreation, and the Heritage Pool. The Parks and Recreation Department is responsible for the following:

* Planning and implementing community events and programs.
* Scheduling and rental of facilities and ball fields.
* Scheduling ball field lights.
* Working with Little League, AYSO and Youth Football on the organization of field usage.
* Three commissions which include the Parks and Recreation Commission, Trails and Pathways Commission and

Youth Commission.
* The Camp Verde Recycle Center.
* Oversee six neighborhood parks, skate park, pool and weight room.
* Supervise part-time employees that include: referees, scorekeepers, umpires, seasonal teen employees at the

pool and parks, and summer program staff.

Department Staffing:
Director (0.755)
Recreation Supervisor (0)
Administrative Assistant (1) *vacant
Receptionist (0.70)
Special Projects Coordinator (0.175)

Accomplishments for the Fiscal Year 2008/2009:
1. Developed master plan for the Community Park.
2. Established Parks & Recreation Logo
3. Hired employee through Vocational Rehab to serve as Recreation Assistant for 15 weeks.
4. Updated Five-Year Plan.
5. Decreased the number of events hosted by the Town.
6. Established operating means for the Teen Center.
7. Staff attended the following trainings:

* FEMA Emergency Management
* APRA Classes
* Bloodborne Pathogens

Performance Objectives for Fiscal Year 2009/2010:
1. Establish Parks & Recreation Policies and Procedures.
2. Establish an e-newsletter on our website.
3. Redo website to make it more user friendly.

Significant Expenditure Changes:
* Decrease in all expenditures due to the creation of the Chilren's Recreational Programs, Adult Recreational Programs,

Senior Recreational Programs, and Community Programs divisions of Parks & Recreation.

Fiscal Notes
* The utility calculations (7060-7067) include the Parks & Recreation Offices along with the Community Center Gym,

the Ramada, Butler Park, the Skate Park, the Teen Center, and Hallet Plaza.
* Workman's Compensation calculations include 14 volunteers per month calculated at $400 value per month.

This includes 7 Parks & Recreation and 7 Trails Commission members.
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Parks & Recreation
Fund 01-20-BO

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REOUESTED RECOMMEND ADOPTION
6000 Salaries 107471 1155B7 134265 114613 69161 69161
6000 Seasonal & Summer Help 9456 9456 0 0 0
6001 Overtime 0 0 113 0 0 0
6010 FICA 7249 7753 B 331 7726 42BB 42BB
6011 Medicare 1695 1 B13 194B 1 B07 1003 1003
6012 Retirement 10156 10923 11294 10774 6501 6501
6013 Unemployment Insurance 367 367 367 372 112 112
6014 Workman's Compensation 2756 2 B07 3720 25B4 154 154
6020 Health, Dental, Ufe & STD Insurance 16647 16664 12 B77 16432 5552 5552

Total Salary Expenditures $ 155/798 $ 165/369 $ 172,917 $ 154,308 $ 86,771 $ 86/771

Operational Expenditures
2000 1300 BOS 300 300 300
1000 1000 S9S 400 400 400

200 200 10 0 0 0
2500 2500 2500 1 BOO 1 BOO 1 BOO

900 500 500 500 500 500
2000 1100 1100 SOD 500 SOD

0 0 0 0 716 716
0 0 0 0 0 0

4000 1000 1000 0 0 0
1000 1000 1000 300 300 300

33666 33666 33666 33666 33666 33666
7 B69 7 B69 7 B69 7 B69 7 B69 7 B69
4225 4225 4225 4225 4225 4225
2242 2242 2242 2242 2242 2242
1 B21 1821 1821 1 B21 1 B21 1 B21

0 0 70 100 100 100
1600 900 750 750 750 750

5BB 5BB 5BB 5BB 5BB 5BB
925 925 925 900 900 900

15000 15000 15000 0 0 0
500 0 0 0 0 0
6S0 650 650 650 650 650
400 200 B9 100 0 .0

1500 1000 40 100 0 0
200 0 0 0 0

10000 10000 10000 0 0 0
25000 25000 25000 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 140 0 0 0

500 500 0 0 0 0

7010
7015
7020
7030
7035

. 703B
7039
7040
7050
7055
7060
7061
7062
7063
7064
7065
7066
7067
7110
7120
7130
7210
7300
7301
7512

·7610
7612
7613
7614
7620
7630

Training
Travel
Uniforms
Office Supplies
Subscriptions/Memberships
Advertising
Postage
Computer Services/Software
Auto Repair/Maintenance
FueljOIl/Lube
Electric
Gas/Propane
Water
Sewer
Waste Removal
Telephone
Cell Phone
Pest Control
Legal Services
Contract Labor/Services
Equipment Rental
Credit Card Processing Fees
Commission Expense
Youth Commission
Safety Equipment
Recreational Programs
Recreation Program Sponsorships
Volunteer Expenses
Reimbursements/Refunds
Summer Program
Special Olympics Donations
Total Operational Expenditures $ 120/286 $ 113/186 $ 110/585 $ 56/811 $ 57/327 $ 57/327

2000 2000 2000 500 500 500
1500 1500 1500 0 0 0
3000 3000 3000 0 0 0
1500 1500 920 0 0 0

Equipment/Capital Expenditures
BOlO Computer Equipment
B020 Equipment Lease
B050 Parks & Ree Equipment
BOSS Ught Recreational Equipment

Total Equipment/Capital Expenditures $ 8/000 $ 8/000 $ 7/420 $ 500 $ 500 $ 500

Total Expenditures

Revenues
Parks 8< Recreation Revenues
40-B0-4210 Recreational Programs
40-B0-421S Summer Program
40-B0-4230 Recreational Program Sponsorships

Total Departmental Revenues

Net <Subsidy From>/Contributlon To General Purpose Revenues

$ 284/084 $ 286/555 $ 290/922 $ 211/619 $ 144/597 $ 144/597

0 0 0
0 0 0
0 0 0

$ - $ $

$ (236,084) $ (238/555) $ (259,804) $ (211/619) $ (144,597) $ (144/597)



Special Events

Our Mission
The Town of Camp Verde's Parks and Recreation Department's mission for Special Events is to strive to provide cost
effective, wholesome, family oriented events that enhance the quality of life for the citizens of Camp Verde.

Department DutiesI Description
The Special Events budget covers six (6) events. Those events include:

* Pecan, Wine & Antique Festival - wine sampling from Arizona wineries, local pecan farm products and antiques.
* Easter Egg Hunt - small community event geared towards children ages 2-10 years of age.
* Cornfest - fun, family oriented event that is enjoyed by all ages and takes place annually in July.
* Fort Verde Days - celebration of the Town's heritage.
* Trick or Treat Main Street - safe, well lit area for trick or treating for the children of the community.
* Christmas Craft Bazaar, Breakfast with Santa, and Parade of Lights - family oriented events that include a craft

sale; pancakes, sausage and pictures with Santa; light parade.
The department has cut back from ten (10) events a year to six (6). These six (6) events are community and family
oriented events. By cutting back the number of events, the Town will see a savings of approximately $90,000 from
what was needed in the 2007-2008 Fiscal Year Budget.

Department Staffing:
* Pecan, Wine & Antique Festival - event organization (5 months) - Admin Assist; event set up (one week) - 5 Maint;

event staffing (3 days) - 1 full time staff, 2 Maint, 72 volunteer hours; event tear down (one week) - 5 Maintenance.
* Easter Egg Hunt - event organization (50% of two weeks) - Admin Assist; event staffing (1 day) - Admin Assist, 2

Maintenance, 24 volunteer hours.
* Cornfest - event organization (2 months) - Admin Assist; event staffing (1 day) - Admin Assist, 6 Maintenance, 56

volunteer hours.
* Fort Verde Days - event organization (4 months) - Admin Assist; event set up (75% of 1 week) - 6 Maintenance;

event staffing (3 days) - all Parks & Recreation and Maintenance staff, 20 volunteer hours; event tear down (75%
of one week) - 6 Maintenance.

* Trick or Treat Main Street - event organization (2 months) - Admin Assistant, Main Street Merchants, churches,
civic groups, Youth Commission; event staffing (1 day) -

* Christmas Craft Bazaar, Breakfast with Santa and Parade of Lights - event organization (2 months) - Admin Assist;
Craft Bazaar set up (5 hours) - 6 Maintenance; Breakfast with Santa set up (75% of 3 days) - 2 Maintenance;
Parade of Lights set up (5 hours) - all Parks & Recreation and Maintenance staff; 48 volunteer hours.

Accomplishments for the Fiscal Year 2008/2009:
1. Hosted the Pecan, Wine & Antique Festival. Attendance was down and there were issues with vendor fees. Overall,

the event was successful.
2. Hosted the Easter Egg Hunt with approximately 250 children. Because of the weather, the event was moved to the

gym. The event was successful and enjoyed by everyone in attendance.
3. Hosted Fort Verde Days. Vendor attendance was down due to the insurance requirements. The event was successful.
4. Hosted Trick or Treat Main Street. Large donations of candy were received. The community as a whole was involved.
5. Hosted the Christmas Craft Bazaar, Breakfast with Santa, and the Parade of Lights. The local churches hae taken

over the program following the parade.

Significant Expenditure Changes:
* The Town will no longer host special events including the Pecan, Wine & Antique Festival, Cornfest, and Fort Verde

Days. Trick or Treat Main Street, Easter Egg Hunt, and Breakfast with Santa have been moved to the Children's
Recreation Department. The Parade of Lights and Christmas Craft Bazaar have been moved to Community Programs.
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Special Events
Fund 01-20-81

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED

BUDGET

2008/2009
ESTIMATED

ACTUALS

2009/2010
DEPARTMENT
REQUESTED

2009/2010
MANAGER

RECOMMEND

2009/2010
COUNCIL

ADOPTION
6000 Salaries 28148 28148 11311 0 0 0
6001 Overtime 5314 5314 3336 0 0 0
6010 FICA 2075 2075 901 0 0 0
6011 Medicare 485 485 211 0 0 0
6012 Retlrement 3162 3162 1385 0 0 0
6013 Unemployment Insurance 0 0 0 0 0 0
6014 Workman's Compensatlon 1892 1892 0 0 0 0
6020 Health, Dental, Ufe & STD Insurance 0 0 1385 0 0 0

5000 3000 2201 0 0 0
0 0 0 0 0 0

4500 4500 3800 0 0 0
10000 10000 3970 0 0 0
6000 6000 5300 0 0 0
2500 2500 1353 0 0 0

250 160 155 0 0 0
1400 1400 1230 0 0 0

350 350 350 0 0 0
1000 1000 279 0 0 0
2500 2500 1623 0 0 0

0 0 360S 0 0 0

Total Salary Expenditures

Operational Expenditures
7038 Advertl~ng

7110 Legal Services
7130 Equipment Rental
7640 Special Event Supplies
7641 Entertainment
7642 Food
7643 Lodging
7644 Security
7645 Judges
7646 Banners
7647 State Sales Tax
7848 Wine Reimbursements

Total Operational Expenditures

$

$

41,076 $

33,500 $

41,076 $

31,410 $

18,528 $

23,866 $

- $

$

- $

- $

Total Expenditures

Revenues
Special Events Revenues
40-81-4220 Special Events
40-81-4230 Special Event Sponsorships

Total Departrnental Revenues

Net <Subsidy From>/Contributlon To General Purpose Revenues

$ 74,576 $ 72,486 $ 42,394 $ $ - $

42000 42000 24469 0 0 0
4000 4000 3789 0 0 0

$ 46,000 $ 46,000 $ 28,257 $ $ $

$ (28,576) $ (26,486) $ (14,136) $ $ $



Pool

Our Mission
The Camp Verde Heritage Pool's mission is to provide an aquatic facility that is affordable, provides recreational programs and
services that enhance the physical, social and emotional well being of all residents. It is of utmost importance that we educate
the community on water safety and teach every child to swim.

Department DutiesI Description
The camp Verde Heritage Pool staff is responsible for the following:

* Supervise pool operations.
* Prevention of accidents through proper supervision of the pool and bath house.
* Providing swim lessons to the community.
* Greet pool patrons in a friendly, professional manner.
* Must be familiar with and follow pool cash handling procedures.
* Provide healthy outdoor recreational programs such as swim lessons, water aerobics, lap swim and open swim.
* Keep pool office, pool deck, slide, restrooms and surrounding grounds clean and safe.
* Protect the patrons of the pool through proper life guard techniques.
* Promote water safety.
* Make sure life guard and life saving certifications are current
* Report all emergencies, accidents, or first aid through incident reports.
* Must be familiar with the American Red Cross life guarding regulations.
* Work with outside groups on pool rental and swim practice times.

Department Staffing:
Manager (1) Lifeguard (15)
Assistant Manager (1) Cashier (5)
Maintenance Worker (.08) + 3 Workers at 40 hours for initial pool opening preparation (.02 each)

Accomplishments for the Fiscal Year 2008/2009:
1. In conjunction with Parks & Recreation, provided two Family Fun Nights for the community.
2. Installed new pool heater.
3. Worked closely with ADEQ and Yavapai County Health Department to ensure the facility is sanitary and safe for the public.
4. Had a safe, accident free swim season.

Performance Objectives for Fiscal Year 2009/2010:
1. Promote water safety.
2. Surveillance of the water is our primary objective.
3. Act professional in every situation.
4. Provide the community with a safe, accident free swim season.

Lap Swim
Open Swim

Water Aerobics
Lap Swim
Open Swim

Saturday
7:00am - 9:00am
9:00am - 8:00pm

Significant Expenditure Changes:
* The "Department Requested" column projects the pool opening for the regular season of Memorial Day weekend through Labor

Day weekend in both the 2009 and 2010 seasons with the regular operating hours of:
Monday - Thursday Friday
7:00am - 8:00am Water Aerobics 7:00am - 8:00am
7:00am - 9:00am Lap Swim 7:00am - 9:00am
8:00am - 9:00am Arthritis Aquatics (Tues{Thurs) 9:00am - 8:00pm
8:30am - 11:45pm SWim Lessons
12:00pm - 4:30pm Open Swim
4:30pm - 6:00pm Swim Team
6:00pm - 8:00pm Open Swim

* The "Manager's Recommendation" column projects a decrease in the swim season from 13 weeks to 6 weeks due to budgetary
constraints. The Town Manager's recommendation is as follows:
* The pool is projected to be opened on JUly 1, 2009 and closed on August 7,2009 for the 2009 season and begin pool

preparation in June 2010 for July 1, 2010 opening of the 2010 season.
Pool hours would include:

Monday - Thursday
7:00am - 9:00am Lap Swim, Water Aerobics, Arthritis Aerobics
9:00am - 11:00am Swim Lessons
11:30am - 5:00pm Open Swim
5:00pm - 6:30pm Swim Team (Monday - Wednesday)
5:00pm - 6:00pm Special Olympics (Thursday only)

* To open the pool, certain capital improvements must be made to the pool facility. The costs that are projected to be incurred in
the 2008-2009 fiscal year for the capital improvements are $13,900 plus staff time for 3 employees for one week. These costs
would cover installing an electric meter loop, chemicals, roof repair, and propane. These costs are in addition to the normal
operating costs of the pool.

* Salary expenditures include Maintenance staff time to prepare the pool for opening based on three (3) Maintenance Workers
spending 40 hours. Salary expenditures also include one (1) Maintenance Worker at two (2) hours per day throughout the
season to maintain the pool.
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Pool
Fund 01-20-82

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009 2008/2009 2009/2010 2009/2010 2009/2010
ADJUSTED ESTIMATED DEPARTMENT MANAGER COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REOUESTED RECOMMEND ADOPTION
6000 Salaries 64600 64600 64600 68587 32389 68587
6010 FICA 4005 4005 4005 4252 2008 4252
6011 Medicare 937 937 937 995 470 995
6013 Unemployment 633 633 633 637 317 637
6014 Workman's Comp 4887 4887 4887 2783 1314 2783
6020 Health, Dental, Ufe & STD Ins 0 0 0 1019 1019 1019

Total Salary Expenditures $ 75,062 $ 75,062 $ 75,062 $ 78,273 $ 37,518 $ 78,273

1100 725 725 1000 0 1000
0 0 0 5000 4000 5000

23000 23 000 23000 18000 8000 18000
0 0 0 0 0 0
0 0 0 0 0 0

880 880 880 880 200 880
1500 1500 1500 1200 300 1200

315 315 315 315 315 315
12000 12000 12000 10000 5000 10000
4000 2200 2200 500 500 500
5000 4000 4000 2000 2000 2000

200 200 0 200 200 200
400 400 0 0 0 0
500 500 431 0 0 0

Operational Expenditures
7010 Training
7060 Electric
7061 Gas/Propane
7062 Water
7063 Sewer
7064 Waste Removal
7065 Telephone
7067 Pest Control
7600 Pool Chemicals
7601 Pool Supplies
7602 Pool Equipment Maintenance/Repair
7603 Pool Concession Supplies
7604 Permits
7605 Swim Team

Total Operational Expenditures $ 48,895 $ 45,720 $ 45,051 $ 39,095 $ 20,515 $ 39,095

Total Expenditures

Revenues
Pool Revenues
40-82-4170 Pool-User Fees
40-82-4360 c.V.U.S.D. Pool Reimbursement

Total Departmental Revenues

Net <Subsidy From>/Contribution To General Purpose Revenues

$ 123,957 $ 120,782 $ 120,113 $ 117,368 $ 58,033 $ 117,368

20000 15000
19500 0

$ 39,500 $ 15,000

$ (84,457) $ (81,282) $ (112,113) $ (102,368) $ (50,033) $ (102,368)

Pege52



Children's Recreational Programs

Our Mission
The Town of Camp Verde Parks & Recreation Department strives to provide positive programs for our youth and to
give them the opportunity to have fun, while developing physically, emotionally, and socially.

Department Duties/Description
The Parks & Recreation Department is responsible for providing recreational and social activities and events for the
youth in the community. Children's recreational programs include:

* Grasshopper Basketball * Hunter Education
* Easter Egg Hunt * Trick or Treat Main Street
* Summer Program * Breakfast With Santa
* Soccer Camp * Golf Lessons

Department Staffing:
Parks & Recreation Director (0.075)
Recreation Supervisor (0.375)
Summer Program Instructors
Summer Program Aides
Scorekeeper

Accomplishments for the Fiscal Year 2008/2009:
1. Opened Teen Center.
2. Increased the number of children in the Summer Program from 30 to 70.
3. Increased the number of children enrolled in Grasshopper Basketball.
4. Established Parks & Recreation presence on the lMySpace" social networking website.
5. Established sustainable funding mechanism for the Teen Center.
6. Secured $19,500 grant through Yavapai County Community Foundation and United Way for Teen Center.
7. Held Town Hall Forum with Youth Count for community awareness on youth development.
8. Hosted Hunter Education with Arizona Game and Fish with 55 children enrolled.

Performance Objectives for Fiscal Year 2009/2010:
1. Make Summer Program more cost effective.
2. Establish youth activities to accommodate school breaks.
3. Increase the number of teens in the Youth Committee.
4. Secure future sustainable means for operation of the Teen Center.

Significant Expenditure Changes:
* The Children's Recreational Programs division of Parks & Recreation is a new division therefore, all

expenditure changes are significant.
* The Yavapai-Apache Nation provides funding for the Children's Programs through Proposition 202,

Gaming Compact revenue distributions.

Department Statistics FY 2008-2009

* Grasshopper Basketball
* Summer Program
* Hunter Education
* Golf Lessons
* Soccer Camp
* Teen Center

# Teams
28
70
55
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Children's Recreational Programs
Fund 01-20-B3

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009 2008/2009 2009/2010 2009/2010 2009/2010
ADJUSTED ESTIMATED DEPARTMENT MANAGER COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION
6000 Salaries 0 0 0 39117 39117 39117
6010 FICA 0 0 0 2425 2425 2425
6011 Medicare 0 0 0 567 567 567
6012 Retirement 0 0 0 1714 1714 1714
6013 Unemployment 0 0 0 236 236 236
6014 Workman's Comp 0 0 0 1004 1004 1004
6020 Health, Dental, Life & STD Insurance 0 0 0 26B6 26B6 26B6

0 0 0 10 000 10000 10 000
0 0 0 0 0 0
0 0 0 1950 1950 1950
0 0 0 6000 6000 6000
0 0 0 7200 7200 7200

Total Salary Expenditures

Operational Expenditures
7120 Contract Labor/Services
7130 Equipment Rental
7610 Recreational Programs
7612 Recreational Program Sponsorships
7620 Summer Program

Total Operational Expenditures

$

$

$

$

$

$

$

$

47,750 $

25,150 $

47,750 $ 47,750

25,150 $ 25,150

Equipment/Capital Expenditures
B050 Parks & Rec Equipment
BOSS Light Recreational Equipment

Total Equipment/Capital Expenditures

Total Expenditures

II----=-~1-----:~+I--7-l~I,-----;-gI--~g:-+I---;:-~ I
$ $ $ $ $ $

0 0 0 4500 4500 4500
0 0 0 3900 3900 3900
0 0 0 6000 6000 6000
0 0 0 24437 24437 24437

Revenues
Children's Recreational Program Revenues
40-B3-4210 Children's Recreational Programs
40-B3-4215 Summer Program
40-B3-4230 Sponsorships
40-B3-7707 Operating Transfers In - Yavapai-Apache Gaming

Total Departmental Revenues $ $ $ $ 38,837 $ 38,837 $ 38,837

Net <Subsidy From>/Contributlon To General Purpose Revenues $
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Adult Recreational Programs

Our Mission
The goal of the Adult Recreational Programs division of Parks and Recreation is to provide fun, safe, and affordable
recreational opportunities that will enhance the quality of life and promote healthy lifestyles for the citizens of our
community.

Department Duties/Description
The Town of Camp Verde Parks and Recreation currently hoses four adult leagues. These include:

* Golf League
* Fort Verde Days Softball Tournament
* 3 on 3 Basketball League
* Co-Rec Softball

Department Staffing:
Recreation Supervisor (0.375)
Scorekeepers

Accomplishments for the Fiscal Year 2008/2009:
1. Completed successful adult recreation programs throughout the year.
2. Number of teams and players have held steady even in the declining economy.

Performance Objectives for Fiscal Year 2009/2010:
1. Re-evaluate all adult leagues for cost effectiveness.
2. Due to budget constraints, Co-Rec Volleyball, and Men's Basketball League have been removed from the calendar

in the FY2009-2010.
3. Try to increase sponsorship to assist in making sure that Adult Recreation is self supporting.

Significant Expenditure Changes:
* The Adult Recreational Programs division of the Parks and Recreation Department is a new division, therefore all

expenditure changes are significant.

Department Statistics FY 2008-2009

* Men's League Basketball
* Co-Rec Softball
* Fort Verde Days Softball Tournament
* 3 on 3 Basketball
* Co-Rec Volleyball

# Teams
11
8
8
15
4
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Adult Recreational Programs
Fund 01-20-84

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009 2008/2009 2009/2010 2009/2010 2009/2010
ADJUSTED ESTIMATED DEPARTMENT MANAGER COUNCIL

NUMBERS 1TTI.E ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION
6000 Salaries 0 0 0 15520 15520 15520
6010 FICA 0 0 0 962 962 962
6011 Medicare 0 0 0 225 225 225
6012 Retirement 0 0 0 1278 1278 1278
6013 Unempioyment 0 0 0 45 45 45
6014 Workman's Comp 0 0 0 448 448 448
6020 Health, Dental, Ufe & SID Insurance 0 0 0 2239 2239 2239

0 0 0 4125 4125 4125
0 0 0 0 0 0
0 0 0 2800 2800 2800
0 0 0 0 0 0

Total Salary Expenditures

Operational Expenditures
7120 Contract Labor/Services
7130 Equipment Rental
7610 Recreational Programs
7612 Recreational Program Sponsorships

Total Operational Expenditures

$

$

$

$

$

$

$

$

20,716 $

6,925 $

20,716 $ 20,716

6,925 $ 6,925

Equipment/Capital Expenditures
8050 Parks & Rec Equipment
8055 Light Recreational Equipment

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Adult Recreational Program Revenues
40-84-4210 Adult Recreational Programs
40-84-4230 Sponsorships

Total Departmental Revenues

Net <Subsidy From>/Contribution To General Purpose Revenues

I--~~1f-----:~'"-l-I--7g 1f----7gt-1--~~1--7~ I
$ $ $ $. $ $

I ~I gl gl
5,10~1 5,lOgl 5,109I

$ $ $ $ 5,100 $ 5,100 $ 5,100

$ $ $ $ (22(541) $ (22(541) $ (22(541)
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Senior Recreational Programs

Our Mission
The Town of Camp Verde Parks and Recreation Department strives to provide affordable recreational opportunities for
the mature adults in our community for enrichment of mind and body and quality of life.

Department Duties/Description
Parks and Recreation has not offered any Senior programs in the past. In the fiscal year 2009/2010 we will be adding
Senior programs that may include:

* Wii Senior Bowling and Tennis
* Senior Social Club that may include board games, cards, classes and dances.

Department Staffing:
Parks & Recreation Director (0.07)

Accomplishments for the Fiscal Year 2008/2009:
1. The Senior Recreational Programs division is a new division and therefore has no prior accomplishments.

Performance Objectives for Fiscal Year 2009/2010:
1. Establish Senior activities.
2. Establish a Senior Social Club that meets on a regular basis for recreational and social activities.

Significant Expenditure Changes:
* The Senior Recreational Programs division of the Parks and Recreation Department is a new division, therefore all

expenditure changes are significant.
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Senior Recreational Programs
Fund 01-20-85

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009 2008/2009 2009/2010 2009/2010 2009/2010
ADJUSTED ESTIMATED DEPARTMENT MANAGER COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REOUESTED RECOMMEND ADOPTION
6000 Salaries 0 0 0 5499 4329 4329
6010 FICA 0 0 0 268 268
6011 Medicare 0 0 0 63 63
6012 Retirement 0 0 0 407 407
6013 Unemployment 0 0 0 5 5
6014 Workman's Comp 0 0 0 9 9
6020 Health, Dental, Life & STD Insurance 0 0 0 418 418

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 2000 2000 2000
0 0 0 0 0 0

Total Salary Expenditures

Operational Expenditures
7120 Contract Labor/Services
7130 Equipment Rental
7610 Recreational Programs
7612 Recreational Program Sponsorships

Total Operational Expenditures

$

$

$

$

$

$

$

$

5,499 $

2,000 $

5,499 $

2,000 $

5,499

2,000

Equipment/Capital Expenditures
8050 Parks &Rec Equipment
8055 Light Recreational Equipment

Total Equipment/Capital Expenditures

Total Expenditures

Revenues
Senior Recreational Program Revenues
40-85-4210 Senior Recreational Programs
40-85-4230 Sponsorships

Total Departmental Revenues

$ $ $ $ $ $

Net <Subsidy From>/Contribution To General Purpose Revenues $
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* Movies in the Park
* Christmas Craft Bazaar and Parade of Lights
* Canoe Challenge

Community Programs

Our Mission
The mission of the Community Programs division of Parks and Recreation is to provide affordable, cost effective,
family oriented programs that will enhance the quality of life for the citizens of. Camp Verde.

Department Duties/Description
The Parks and Recreation Department is responsible for providing recreational and social programs as well as events
for all ages. These programs include:

* AZ Game and Fish Clinic
* Bus trips
* Family Fun Night Swim and Skate Party
* Father/Child Golf Tournament

Department Staffing:
Parks & Recreation Director (0.10)
Recreation Supervisor (0.25)

Accomplishments for the Fiscal Year 2008/2009:
1. Added Movies in the Park.

Performance Objectives for Fiscal Year 2009/2010:
1. Establish Earth Day event.
2. Establish free or inexpensive community activities as time and budget permits.
3. Host an Independence Day Celebration (fireworks will not be included).

Significant Expenditure Changes:
* The Community Programs division of the Parks and Recreation Department is a new division, therefore all

expenditure changes are significant.
* Due to budget constraints and low participation, the Montezuma Castle 10K Run removed from the calendar.

Department Statistics FY 2008-2009

* Diamondbacks Baseball Games (two)
* Family Fun Nights (two)
* Canoe Challenge
* Montezuma 10K Run
* Father/Child Golf Tournament
* AZ Game and Fish Clinic

# Participants
51
100
250
45
68
150
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Community Programs
Fund 01-20-86

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009 2008/2009 2009/2010 2009/2010 2009/2010
ADJUSTED ESTIMATED DEPARTMENT MANAGER COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION
6000 Salaries 0 0 0 15246 15246 15246
6010 FICA 0 0 0 945 945 945
6011 Medicare 0 0 0 221 221 221
6012 Retirement 0 0 0 1433 1433 1433
6013 Unemployment 0 0 0 24 24 24
6014 Workman's Comp 0 0 0 275 275 275
6020 Health, Dental, Ufe & STD Insurance 0 0 0 2089 2089 2089

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 17000 17000 17000
0 0 0 10300 10300 10 300

Total Salary Expenditures

Operational Expenditures
7120 Contract Labor/Setvices
7130 Equipment Rental
7610 Recreational Programs
7612 Recreational Program Sponsorships

Total Operational Expenditures

$

$

$

$

$

$

$

$

20,234 $

27,300 $

20,234 $ 20,234

27,300 $ 27,300

EquipmentlCapital Expenditures
8050 Parks & Rec Equipment
8055 Ught Recreational Equipment

Total Equipment/Capital Expenditures

Total Expenditures

1----~~~I-------:~~I----:~~I-----=2~0~~I---..o:2~0~~1 =20e.;~:-11
$ $ • -$,...----"- -=$.-----c2:=-;0;-;;0:- """'$,-----=20"""'0::..J......,...$----:2=-=0=-=0:..J

Revenues
Senior Recreational Program Revenues
40-86-4210 Community Programs
40-86-4230 Sponsorships

Total Departmental Revenues

o
o

$

Net <Subsidy From>/Contribution To General Purpose Revenues $ $ $ $ (23,224) $ (23,224) $ (23,224)



Capital Improvement Projects

Department Duties/Description
The Town of Camp Verde's capital Improvement Projects Fund was established to provide for the Infrastructure and capital needs of the departments of the
Town of Camp Verde. A portion of the Town's Sales Tax collections are used to fund the capital Improvement Projects Fund.

Accomplishments for the Fiscal Year 2008/2009:
1. Purchased two (2) new patrol vehicles for the Marshal's Department
2. Purchased and installed a new pool heater at the Heritage Pool.
3. Networked the Town's computers by installing fiber optic cabeling and new servers.
4. Purchased a 2005 Kick Broom for the HURF/Streets Department.
5. Transferred monies to the General Fund to help fund various projects.
6. Transferred monies to the Parks Fund to fund infrastructure design work for the COmmunity Park.
7. Transferred monies to the HURF/Streets fund to help fund various streets projects.

Performance Objectives for Fiscal Year 2009/2010:
1. Please see the list of requested projects for the 2009-2010 fiscal year below.

Significant Expenditure Changes:
* capital Improvements Projects vary from year to year, therefore, the majority of the expenditure changes are significant.

Fiscal Notes
* Staff is requesting a policy decision by Council to reallocate 2 cents of the 3 cent Construction Sales Tax to fund the Capital Improvement Projects (CIP)

Fund. As Construction Sales Tax Is a non-recurring revenue, Staff feels It Is proper to use these revenues solely for non-recurring (non-operating)
expenditures such as capital projects. The remaining 1 cent of the Construction Tax is allocated to the Debt Service Fund to fund the GADA loan payment

Five (5) Year Capital Improvement Project Forecast

Description
1. Replacement Patrol Vehicles and Emergency Equipment

FY2009-2010 - Requested 4 vehicles @ $33,450 each
FY2010-2011 - Requested 3 vehicles @ $32,000 each
FY2011-2012 - Requested 4 vehicles @ $32,000 each
FY2012-2013 - Requested 3 vehicles @ $32,000 each
FY2013-2014 - Requested 3 vehicles @ $32,000 each

2. Replacement Administration Vehicles (two vehicles)
3. Computer/networking Infrastructure upgrades
4. Incode Software
5. Replace & Upgrade Culverts on Verde Lakes Drive
6. Howards Road Drainage Improvements
7. Cliffs/Finnie Flat Drainage Project
8. Public Works Yard at Camp Verde Sanitary District Site

FY2009-2010 - Survey, Rough Grading, Site Development, Ph I Fence
FY2010-2011 - Ph II Fence, Surface Prep, Finish Grade, Equip Pad, Mixing Table
FY2011-2012 - Building Site Prep, Building Design, Underground Utilities
FY2012-2013 - Complete Site Prep, 5000 Sq Ft Pre-Mfg Steel Building
FY2013-2014 - Delivery & Construction of Bldg, Complete Utility & Site Work

9. Public Works Department Office
10. Small Passenger Car (shared between Public Works & Parks and Recreation)
11. Streets Department Equipment/Vehicle

FY2009-2010 - l-Ton Chasis & 9-Wheel Roller
FY2010-2011 - 1/5 Ton Insp Truck, Double Drum Vib/Roller, Crack Seal Mch.
FY2011-2012 - Dump Truck/Sander, Chipper
FY2012-2013 - Road Side Mower
FY2013-2014 - Foreman's Truck

12. Finnie Flat Sidewalk Transportation Enhancement
FY2009-2010 - Right-of-Way Acquisition
FY201O-2011 - Labor and Construction Increased Costs

13. Howards Road Reconstruction
FY2009-2010 - Right-of-Way Acquisition
FY2011-2012 - Reconstruct & Reprofile 1/2 of Howards Road
FY2012-2013 - Reconstruct & Reprofile 1/2 of Howards Road

14. Montezuma Castie Hwy Left: Tum Access Improvement HURF/Streets
FY2011-2012 - Cliff House Drive to Charolals

15. Road Improvement/Construction &Pavement Preservation HURFIStreets
FY2009-2010 - Tres Rlos - Culvert, Widen & Reconstruct Verde Ditch
FY2010-2011 - Finnie Flat Road - Mill & Resurface at SR 260
FY2011-2012 - Reeves Arena - Chip Seal
FY2012-2013 - Princess Road - Chip Seal
FY2013-2014 - Zachary Road - Chip Seal

16 Main Street Traffic Circle HURF/Streets
FY2009-2010 - Right-of-Way Acquisition @ $10,000
FY2010-2011 - Construct Traffic Circle @ $150,000

17 Sidewalk, Pathways, and Bike Trails HURF/Streets
FY2009-2010 - Trail Way on Finne Flat Rd to Montezuma Castle Hwy
FY2010-2011 - Continuation of E Main Street Sidewalk
FY2011-2012 - Historic Urban Trail- West Side of Montezuma Castle Hwy
FY2012-2013 - Cliffs Parkway Sidewalk - Completion of West Side
FY2013-2014 - Hollamon Street Sidewalk - North Side
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eIP Fund
Fund 03-00-00

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED
BUDGET

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

ACTUALS REQUESTED RECOMMEND

2009/2010
COUNCIL

ADOPTION
5080 CVMO Vehicles 72000 72000 70444 133800 100350 100350
5087 Pool Heater 20000 20000 15124 0 0 0
5121 Ubrarv Enhancement 10000 10000 86 0 0 0
5300 Computer/networking Infrastructure upgrades . 50000 50000 56103 52509 52509 52509
5310 Incode Software 60000 60000 0 60000 60000 60000
5400 Public Works Yard Construction 129100 129100 0 129100 129100 129100
5410 Streets Inspector Truck 32000 0 0 0 0 0

Streets 2005 Kick Broom 0 32000 21126 0 0 0
Administration Vehicles 0 0 0 30000 30000 30000
Verde Lakes Drive Culverts 0 0 0 80000 80000 80000
Public Works/Parks &Rec Vehicle 0 0 0 18000 18000 18000
Streets Department Equipment/Vehicle 0 0 0 40000 40000 40000
Finne Flat Sidewalk Transportation Enhancement 0 0 0 45000 45000 45000
Road Improvement/Construction &Pavement 0 0 0 45000 45000 45000
Main Street Traffic Circle 0 0 0 10000 10000 10000
Sidewalk, Pathways, and Bike Trails 0 0 0 10000 10000 10000
Total Requested Projects $ 373,100 $ 373,100 $ 162,882 $ 653,409 $ 619,959 $ 619,959

Operating Transfers
8801 Operating Transfer Out - General Fund
8804 Operating Transfer Out - Parks Fund
8820 Operating Transfer Out - Streets/HURF Fund

Total Operating Transfers

Total Expenditures

Revenues
CIP Fund Revenues
40-00-7701 Operating Transfer In - General Fund

Total Departmental Revenues

Net <Subsidy From>/Contribution To CIP Fund Balance

Prior Year Ending CIP Fund Balance
Estimated Ending CIP Fund Balance (deficit)

86300
0

271346
$ 271,346

$ 644,446 $ 830,746 $ 620,528 $ 653,409 $ 619,959 $ 619,959

I 01 01 01 80,000 I 80,000 I 80,000 I
$ . $ . $ $ 80,000 $ 80,000 $ 80,000

$ (644,446) $ (830,746) $ (620,528) $ (573,409) $ (539,959) $ (539,959)

$ 1,212,018 $ 1,212,018 $ 1,212,018 $ 591,490 $ 591,490 $ 591,490
$ 567,572 $ 381,272 $ 591,490 $ 18,080 $ 51,530 $ 51,531



Parks Fund

Our Mission
The mission of the Camp Verde Parks & Recreation Department is to provide the best possible recreational facilities
for its citizens. We are dedicated to maintaining and creating quality parks and outdoor recreational facilities.

Department DutiesI Description
* Maintain current parks and outdoor recreational facilities.
* Establishment of new park development.

Accomplishments for the Fiscal Year 2008/2009:
1. Installed BBQ grill at Town Ramada.
2. Developed Community Park Master Plan for 118 acre park site.
3. Raised fence at Skate Park to keep bikes out.
4. Completed road and restroom enclosure at Rezzonico Park.

Performance Objectives for Fiscal Year 2009/2010:
1. Install fence at Rezzonico Park.
2. Install BBQ grills at Arturo Park and Butler Park.

Significant Expenditure Changes:

*
Fiscal Notes

* $5,000 in Local Park Improvements (5130) is to cover any unexpected repair of equipment.
* $30,000 in Rezzonico Park (5160) is allocated for the park fence. The monies were not spent in FY2009-2010 and

are being requested in FY2009-2010 to complete the project.
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Parks Fund
Fund 04-00-00

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009 2008/2009 2009/2010 2009/2010 2009/2010
ADJUSTED ESTIMATED DEPARTMENT MANAGER COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REOUESTED RECOMMEND ADOPTION
5050 Sunnyside park 300 300 0 0 0 0
5120 Community Park Development 100000 0 100000 100000 100000
5130 Local Park Improvements 100000 100000 72690 5000 5000 5000
5160 Rezzonico Park 50 ODD 50 DOD 42000 30000 30000 30000
5170 Verde Lakes Park 500 500 0 0 0 0
8000 Interfund Loan Repayment (General Fund) 200000 200000 200000 200000 200000 200 ODD

Total Assumption ProJects $ 350,800 $ 450,800 $ 314,690 $ 335,000 $ 335,000 $ 335,000

Operating Transfers
8813 Operating Transfer Out-Debt Service Fund I 5,500 I 5,5001 5,5001 5,398 I 5,398 I 5,398 I

Total Operating Transfers $ 5,500 $ 5,500 $ 5,500 $ 5,398 $ 5,398 $ 5,398

Total Expenditures $ 356,300 $ 456,300 $ 320,190 $ 340,398 $ 340,398 $ 340,398

Revenues
Parks Fund Revenues

7701 Operating Transfers In - General Fund 200000
7703 Operating Transfers In - CIP Fund 0

Total Departmental Revenues $ 200,000

Net <Subsidy From>/Contribution To Parks Fund Balance $ 83,700 $ 83,700 $ 219,810 $ (140,398) $ (140,398) $ (140,398)

Prior Year Ending Parks Fund Balance $ (744,077) $ (744,077) $ (744,077) $ (S24,267) $ (524,267) $ (524,267)
Estimated Ending Parks Fund Balance (deficit) $ (660,377) $ (660,377) $ (524,267) $ (664,665) $ (664,665) $ (664,665)
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Magistrate Special Revenue Fund
Fund 05-00-00

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS .. TITLE ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION
30-51-6000 Fill the Gap Salaries 0 13154 lO 643 0 0 0
30-51-60lO Fill the Gap FICA 0 616 672 0 0 0
30-51-6011 Fill the Gap Medicare 0 191 157 0 0 0
30-51-6012 Fill the Gap Retirement 0 1243 1025 0 0 0
30-51-6013 Fill the Gap Unemployment Insurance 0 59 26 0 0 0
30-51-6014 Fill the Gap Worker's Compensation 0 46 197 0 0 0
30-51-6020 Fill the Gap Health, Dental, Life & 5TD Insurance 0 3224 2066 0 0 0
60-56-6000 Court Enhancement Salaries 26953 27444 27466 0 0 0
60-56-5010 Court Enhancement FICA 1671 1701 1703 0 0 0
60-66-6011 Court Enhancement Medicare 391 396 396 0 0 0
60-56-6012 Court Enhancement Retirement 2547 2593 2596 0 0 0
50-56-6013 Court Enhancement Unemployment Insurance 762 762 69 0 0 0
60-66-6014 Court Enhancement Worker's Compensation 85 86 75 0 0 0
60-58-5020 Court Enhancement Health, Dental, Life & 5TD Insurance 5502 5503 5552 0 0 0

7651 Fill the Gap 0 5576 5676 0 0 0
7652 Local JCEF 2500 2500 2775 2775 2775 2775
7653 Court Enhancement 2000 2000 2500 17950 17950 17950

Total Special Fund Expenditures $ 42,411 $ 67,406 $ 63,820 $ 20,72S $ 20,725 $ 20,725

Revenues
Special Fund Revenues

40-00-4131 Local JCEF 4045 4045 3200 3200 3200 3200
40-00-4132 Fill the Gap 6090 6090 4100 4lO0 4100 4100
40-00-4133 Court Enhancement 33695 33595 14866 14050 14050 14050

Total Special Fund Revenues $ 43,830 $ 43,830 $ 22,16B $ 21,350 $ 21,350 $ 21,350

Net <SUbsidy From>/Contribution To Magistrate Special Revenues Fund 6alance $ 1,419 $ (23,576) $ (41,652) $ 625 $ 625 $ 625

Prior Year Ending Magistrate Special Revenues Fund 6alance $ 58,900 $ 56,900 $ 58,900 $ 17,246 $ 17,248 $ 17,248
Estimated Ending Magistrate Special Revenues Fund 6alance (deficit) $ 60,319 $ 35,324 $ 17,248 $ 17,873 $ 17,873 $ 17,873
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State Grants

Department Duties/Description
The State Grants Fund tracks expenditures and revenues for grants issued by the State of Arizona. The two current
grant items are the PANT Officer and the School Resource Officer. The Town of Camp Verde is not the direct grant
recipient, but rather a sub-recipient as the funds are distributed to the Town of Camp Verde from the main grant
recipient to reimburse the Town for actual expenditures of the Town employees that participate in the grant.

Department Staffing:
PANT Officer (1)
School Resource Officer (1)
Special Projects Coordinator (0.14)

Fiscal Notes
* LTAF II Grant is funding for transportation related expenses. The monies are used to fund the Transit Voucher

Program. Monies have been allocated to fund the expenses incurred by Town of Camp Verde Staff (Special
Projects Coordinator) in administering the funding portion of this program. NACOG administers the transit portion of
the program.

* Scliool Resource Officer Grant provides funding through the Camp Verde Unified School District that covers the
expenditures of one Deputy for the months of August through May (school year) to provide services to the School
and have a presence at the School.

* PANT (Partners Against Narcotics Trafficing) Grant is a regional grant, currently administered through the City of
Sedona, that provides funding for one Deputy. The officers receive specialized training and work in conjunction with
other departments around the Verde Valley in narcotics related activities.

* Yavapai County Anti-Racketeering (RICO) is monies received from Yavapai County that may be used to fund items
such as (list is not all inclusive):

* Gang prevention programs
* Substance abuse prevention programs
* Substance abuse education programs
* Witness protection
* Investigation and prosecution of case
* Payment of compensation to "injured persons"
* Law enforcement equipment and operations
* Many other uses as defined in the grant paperwork.

The proposed uses of the Yavapai County Anti-Racketeering (RICO) monies in the FY2009-2010 include the
purchase of in-car cameras ($15,000), personal protection equipment (PPE), voice logger, and radios.

* Governor's Office of Highway Safety Grant has been applied for to purchase a new speed trailer and portable breath
test (PST) equipment.
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State Grants Fund
Fund 06-00-00

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION
50-08-9999 Rezzonico Park Grant Expenditures 0 0 7650 0 0 0
50-18-9999 LTAF IT Grant 8500 27112 9553 1000 1000 1000
50-18-6000 LTAF IT Salary 0 1592 506 3184 4758 4758
50-18-6010 LTAF IT FICA 0 99 31 197 295 295
50-18-6011 LTAF IT Medicare 0 23 7 46 69 69
50-18-6012 LTAF IT Retirement 0 150 48 299 447 447
50-18-6013 LTAF IT Unemployment Insurance 0 0 0 0 10 10
50-18-6014 LTAF IT Worker's Compensation 0 0 0 7 10 10
50-18-6020 LTAF IT Health, Dental, Ufe & STD Insurance 0 258 90 512 537 537
50-19-9999 School Resource Officer 60142 60142 54822 0 0 0
50-19-6000 School Resource Officer Salary 0 0 0 31973 31973 31973
50-19-6001 School Resource Officer Overtime 0 0 0 0 0 0
50-19-6003 School Resource Officer Uniform Allowance 0 0 0 900 900 900
50-19-6011 School Resource Officer Medicare 0 0 0 477 477 477
50-19-6012 School Resource Officer Retirement 0 0 0 4463 4463 4463
50-19-6013 School Resource Officer Unemployment Insurance 0 0 0 69 69 69
50-19-6014 School Resource Officer Worker's Compensation 0 0 0 914 914 914
50-19-6020 School Resource Officer Health, Dental, Life & STD Insurance 0 0 0 4477 4477 4477
50-27-6000 PANT Salary 41233 41760 34362 39649 39649 39649
50-27-6001 PANT Overtime 5174 5174 5800 4500 4500 4500
50-27-6003 PANT Uniform Allowance 1200 1200 1200 1200 1200 1200
50-27-6011 PANT Medicare 690 698 600 658 658 658
50-27-6012 PANT Retirement 6618 6693 5727 6163 6163 6163
50-27-6013 PANT Unemployment Insurance 69 69 67 69 69 69
50-27-6014 PANT Worker's Compensation 2538 2562 1768 1972 1972 1972
50-27-6020 PANT Health, Dental, Life & STD Insurance 5577 5578 5108 5970 5970 5970
50-30-9999 Yavapai County Anti-Racketeering (RICO) Expenditures 0 0 0 30000 30000 30000
50-60-9999 Govemor's Office of Highway Safety Grant Expenditures 0 0 0 8082 8082 8082

Total State Grant Expenditures

Revenues
State Grants Fund Revenues
41-08-4335 Rezzonico Park Grant Reimbursements
41-19-4335 School Resource Officer Reimbursements
41-18-4335 LTAF II Grant
41-27-4335 PANT Reimbursements
41-30-9999 Yavapai County Anti-Racketeering (RICO)
41-60-4335 Govemor's Office of Highway Safety Grant

Total State Grant Revenues

Net <SUbsidy From>/Contributlon To State Grants Fund Balance

Prior Year Ending State Grants Fund Balance
Estimated Ending State Grants Fund Balance (deficit)

Designated Funds
Operating Transfer In
LTAF IT Grant Funds - Transit Voucher Program
Yavapai County Anti-Racketeering (RICO) Grant Funds
Total State Grants Fund Fund Balance

$ 131,741 $ 153,110 $ 119,690 $ 146,781 $ 148,661 $ 148,661

0 0 7650 0 0 0
60142 60142 54822 43273 43273 43273
8500 29234 20734 0 0 0

63099 63735 54632 60180 60180 60180
0 0 30000 0 0 0
0 0 0 8082 8082 8082

$ 131,741 $ 153,111 $ 160,188 $ 111,535 $ 111,535 $ 111,535

$ $ 0 $ 40,498 $ (35,246) $ (37,126) $ (37,126)

$ 988 $ 988 $ 988 $ 41,486 $ 41,486 $ 41,486
$ 988 $ 988 $ 41,486 $ 6,240 $ 4,360 $ 4,360

154 154 154 154 154 154
834 834 11,333 6,088 4,207 4,207

0 0 30,000 0 0 0
$ 988 $ 988 $ 41,487 $ 6,242 $ 4,361 $ 4,361
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Yavapai-Apache Gaming Compact

Department DutiesI Description
The Yavapai-Apache Gaming Compact Fund tracks the monies given to the Town of Camp Verde by the Yavapai-Apache
Nation through the State's Gaming Compact. These monies are given to the Town with a designation for certain usage
by the Nation. Some of the funds are passed through to other agencies and some funds are retained by the Town of
Camp Verde. The Yavapai-Apache Gaming Compact Fund allows for the tracking of monies received and to ensure the
proper usage of the funds based on the Nation's designation.

Accomplishments for the Fiscal Year 2008/2009:
1. Provided funding for the Grasshopper Basketball program.
2. Provided funding for the "Teens a Chillin" Youth Center.
3. Provided funding for the Summer Program.
4. Transferred $14,014.50 to South Verde High School as requested by the Yavapai-Apache Nation.
5. Transferred $28,029.00 to Camp Verde Unified School District as requested by the Yavapai-Apache Nation.

Performance Objectives for Fiscal Year 2009/2010:
1. Provide funding to support the Children's Recreational Programs division of Parks & Recreation.

This division provides activities such as Grasshopper Basketball, the Summer Program, the Youth Center, and other
recreational opportunities for youth.
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YavapaicApache Gamin~ Compact
Fund 07-00-00

Expenditures
ACCOUNT ACCOUNT
NUMBERS TITLE
50-00-9999 Yavapai-Apache Gamln~ Compact Expenditures
20-80-7610 Parks &Recreation Youth Pro~ram Expenditures
20-80-7701 Operatin~ Transfers Out - Gen Fund Children's Recreation

Total Yavapai-Apache Gaming Expenditures

Revenues
Yavapai-Apache Gaming Compact Revenues

42-4600 Yavapai-Apache Gamln~ Compact
Total Yavapai-Apache Gamin9 Revenues

Net <SubSidy From>/Contributlon To Yavapai-Apache Gaming Compact Fund Balance

2008/2009 2008/2009 2008/2009 2009/2010 2009/2010 2009/2010
COUNCIL ADJUSTED ESTIMATED DEPARTMENT MANAGER COUNCIL

ADDPTION BUDGET ACTUALS RE UESTED RECDMMEND ADOPTION
0 0 0 0 0 0

31000 31000 15000 0 0 0
0 0 0 24437 24437 24437

$ 31,000 $ 31,000 $ 15,000 $ 24,437 $ 24,437 $ 24,437

14,000 II 46,000 I 46,000 I 14,015 I 14,000 I 14,000 I
$ 46,000 $ 46,000 $ 14,015 $ 14,000 $ 14,000 $ 14,000

$ 15,000 $ 15,000 $ (986) $ (10,437) $ (10,437) $ (10,437)

Prior Year Endin~ Yavapai-Apache Gamln~ Compact Fund Balance $ 63,158 $ 63,158 $ 63,158 $ 62,173 $ 62,173 $ 62,173
Estimated Ending Yavapai-Apache Gaming Compact Fund Balance (deficit) $ 78,158 $ 78,158 $ 62,173 $ 51,736 $ 51,736 $ 51,736
Designated Funds

Prior Year Endln~ Parks & Recreation Youth Pro~rams Desl(1natlon 37,436 37,436 37,436 36,451 36,451 36,451
Est. <SUbsidy From>/Contrlbution To Parks & Rec Youth PrDQrams Desl(1natlon 15,000 15,000 (986) (10,437) (10,437) (10,437)
Estimated Ending Pakrs & Recreation Youth Programs Designated Fund Balance $ 52,436 $ 52,436 $ 36,451 $ 26,014 $ 26,014 $ 26,014

Undesignated Funds
Estimated Ending Undesignated Fund Balance $ 25,722 $ 25,722 $ 25,722 $ 25,722 $ 25,722 $ 25,722



FederaI Grants

Department Duties/Description
The Federal Grants Fund tracks expenditures and revenues for grants issued by the Federal Government.

Department Staffing:
COPS Officer (2)

Fiscal Notes
* The COPS Grant was applied for by the Marshal's Department to fund two (2) Deputy positions. If the grant is

received, the funding provides for the base salary for the officers along with benefits. It does not cover overtime
or holiday pay.

* The Edward Byrne Memorial Justice Assitance Grant was applied for by the Marshal's Department to fund the
purchase of a Voice Logger/Recorder as required by the State 9-1-1 system; to replace old malfunctioning radios;
and to obtain a wireless access point for the digital in-car cameras.
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Federal Grants Fund
Fund 08-00-00

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REOUESTED RECOMMEND ADOPTION
20-60-6000 COPS Grant salary 0 0 0 77 364 77364 77364
20-60-6003 COPS Grant Uniform Allowance 0 0 0 2400 2400 2400
20-60-6011 COPS Grant Medicare 0 0 0 1157 1157 1157
20-60-6012 COPS Grant Retirement 0 0 0 10800 10800 10800
20-60-6013 COPS Grant Unemployment Insurance 0 0 0 137 137 137
20-60-6014 COPS Grant Workman's Compensation 0 0 0 2212 2212 2212
20-60-6020 COPS Grant Health, Dental, Ufe & STD Ins 0 0 0 14104 14104 14104
50-60-9999 Edwards Byrnes Memorial Justice Assistance Grant Expenditures 0 0 0 22985 22985 22 985

Total Federal Grant Expenditures $ $ - $ $ 131,159 $ 131,159 $ 131,159

Revenues
Federal Grants Fund Revenues
44-62-4335 COPS Grant Revenues
44-60-4335 Edward Byrnes Memorial Justice Assistance Grant Revenues

Total Federal Grant Revenues

Net <Subsidy From>/Contribution To Federal Grants Fund Balance

Prior Year Ending Federal Grants Fund Balance
Estimated Ending Federal Grants Fund Balance (deficit)



CDSG Fund

Our Mission
To further the development of a viable and sustainable community, by providing decent housing and a suitable living
environment and expanding economic opportunities, principally for persons of low and moderate income.

Department Duties/Description
* To carry out all activities related to CDBG administration and actiVity implementation.
* To ensure that each project meets a National Objective.
* To encourage maximum public participation in project selection.
* To ensure the project has a positive impact for the citizens we serve and the community as a whole.

Department Staffing:
Town Clerk (shared position with Town Clerk's Department)
Assistant Clerk (shared position with Town Clerk's Department)

Accomplishments for the Fiscal Year 2008/2009:
1. Completed the Town Site Park Restroom Project.
2. Completed the Town Site Street Improvements & Lighting Project.
3. Completed the Town Hall ADA Improvements Project.

Performance Objectives for Fiscal Year 2009/2010:
1. Begin the Citizen Participation Process for the FY2010 Funding Cycle.
2. Select projects and prepare the FY2010 CDBG Application for Funding.

Fiscal Notes
* Expenditures related to the FY2010 Funding Cycle will occur this fiscal year but will not be eligible for reimbursement

until FY2010-2011.
* NACOG fee estimates based on previous costs. These costs are eligible for reimbursement through the CDBG award.
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CDBG Grants Fund
Fund 09-00-00

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS .TITLE ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION
30-9999 Hollamon Street Improvement Exps 246000 246000 0 0 0 0
30-9998 Grant Administration (Hollamon St Improv) S4000 54000 0 0 0 0
60-7000 Townsite Street Improvements (107-07) 272 063 272 063 289328 0 0 0
60-9998 Grant Administration (107-07) 50970 50970 16521 0 0 0
60-8000 Senior Center Expenses (108-07) 58775 58775 33665 0 0 0

FY2010 Funding Cycle Administration 0 0 0 5500 5500 5500

246000 246000 0 0 0 0
54000 54000 0 0 0 0

272 063 272 063 288597 0 0 0
50970 50970 17252 0 0 0
58775 58775 22675 0 0 0

Total CDBG Grant Expenditures

Revenues
CDBG Grants Fund Revenues
42-30-4335 Hollamon Street Improvements
42-30-4336 Grant Administration (Hollamon St Improv)
42-60-4335 Townsite Street Improv Relmbs (107-07)
42-60-4336 Grant Administration (107-07)
42-68-4335 Senior Center Reimbursements (108-07)

Total CDBG Grant Revenues

$ 681,808 $ 681,808 $ 339,514 $

$ 681,808 $ 681,808 $ 328,524 $

5,500 $

- $

5,500 $

- $

5,500

Net <Subsidy From>/Contribution To CDBG Grants Fund Balance $ - $ - $ (10,990) $ (5,500) $ (5,500) $ (5,500)

Prior Year Ending CDBG Fund Balance
Estimated Ending CDBG Fund Balance (deficit)



9-1-1 Fund

Department Duties/Description
The 9-1-1 Fund was established to track the monies received from the State of Arizona that are designated to be used
solely for the purpose of 9-1-1 dispatch related expenditures. In the past, these funds have been used for 9-1-1 training
costs.

The 9-1-1 Funds distributed are calculated using a percentage allocation of the 1% of the 9-1-1 funds collected annually
by the State 9-1-1 Office within the Arizona Department of Administration.

Accomplishments for the Fiscal Year 2008/2009:
1. No monies have been spent from the 9-1-1 Fund to date.

Performance Objectives for Fiscal Year 2009/2010:
1. No monies are anticipated to be spent in the 2009-2010 fiscal year.

Significant Expenditure Changes:
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Debt Service Fund

Department Duties!Description
The Debt Service Fund is used to account for the accumulation of resources for, and the payment of, general long-term debt
principal and interest The Town of Camp Verde currently has three (3) long-term debt obligations; the GADA loan for the Camp
Verde Marshal's Office Facility, Koch Financial for the Sanitary District Funding Agreement, and Chicago Title for the soccer field
at Butler Park.

Greater Arizona Development Authority (GADA)
The Town of Camp Verde obtained $2,150,000 from the Greater Arizona Development Authority (GADA) on February 28, 2005 for
the purpose of constructing a new Marshal's Department Facility. The funds received were part of an Excise Tax Revenue Bond
series in which the Town agreed to use a portion of the Town Sales Taxes collected to make the required payments.

The first payment was made to U5 Bank on February 1, 2006. Payments are made bi-annually; one payment consists of principle
and interest; the other bi-annual payment consists of only interest. The Schedule of Payments for the next five years is as follows:

Date Amount Interest Principal
8/1/2009 $ 128,300.00 $ 43,300.00 $ 85,000.00
2/1/2010 $ 42,025.00 $ 42,025.00 $
8/1/2010 $ 127,025.00 $ 42,025.00 $ 85,000.00
2/1/2011 $ 40,750.00 $ 40,750.00 $
8/1/2011 $ 125,750.00 $ 40,750.00 $ 85,000.00
2/1/2012 $ 38,625.00 $ 38,625.00 $
8/1/2012 $ 128,625.00 $ 38,625.00 $ 90,000.00
2/1/2013 $ 36,375.00 $ 36,375.00 $
8/1/2013 $ 131,375.00 $ 36,375.00 $ 95,000.00
2/1/2014 $ 34,000.00 $ 34,000.00 $

Camp Verde Sanitary District IGA (Koch Financial)
The Town of Camp Verde (Town) entered into an Intergovernmental Agreement (IGA) with the Camp Verde Sanitary District
(District) on May 17, 2007 wherein the Town pledged $135,000 per year to the District to be used in connection with the
construction of a wastewater treatment plant. The District secured funding through Koch Financial. The Koch Financial Lease
Purchase Agreement #2 is the lease backed by the Town.

The Town made the first payment to Koch Financial on January 1, 2008 and has continued to make the bi-annual payments as
scheduled.

The Schedule of Lease Payments for the Koch Financial Lease Purchase #2 for the next five years is as follows:
Date Amount Interest Principal Outstanding Balance

7/1/2009 $ 67,238.85 $ 46,348.65 $ 20,890.20 $ 1,833,055.80
1/1/2010 $ 67,774.40 $ 45,826.40 $ 21,948.00 $ 1,811,107.80
7/1/2010 $ 67,225.60 $ 45,227.70 $ 21,947.90 $ 1,789,159.90
1/1/2011 $ 67,788.20 $ 44,729.00 $ 23,059.20 $ 1,766,100.70
7/1/2011 $ 67,211.72 $ 44,152.52 $ 23,059.20 $ 1,743,041.50
1/1/2012 $ 67,802.84 $ 43,576.04 $ 24,226.80 $ 1,718,814.70
7/1/2012 $ 67,197.07 $ 42,970.37 $ 24,226.70 $ 1,694,588.00
1/1/2013 $ 67,818.20 $ 42,364.70 $ 25,453.50 $ 1,669,134.50
7/1/2013 $ 67,181.76 $ 41,728.36 $ 25,453.40 $ 1,643,681.10
1/1/2014 $ 67,834.23 $ 41,092.03 $ 26,742.20 $ 1,616,938.90

The District is in the process of refinancing this lease with the Water Infrastructure Finance Authority (WIFA). If this refinance Is
completed, the projected savings is estimated to be $15,000 per year. The District has stated that this savings will be shared with
the Town. Upon refinancing, the above listed Schedule of Lease Payments will change.

Chicago Title/NoteWorld (Butler Park)
The Town of Camp Verde purchased the Butler Park Soccer Field on July 28, 1998 for the purchase price of $42,000. Since that
time, the Town has been making monthly payments to Chicago Titie/NoteWorld who processes the payments to the mortgage holder.

A schedule of the remaining payments shows that the property will be paid off in July 2014. A five year payment schedule shown
on a fiscal year basis is as follows:

Fiscal Year
2010
2011
2012
2013
2014

Principal
3,596
3,973
4,389
4,850
426

Interest
1,562
1,185
769
309
4

Page 87



Debt Service Fund
Fund 13-00-00

Expenditures
ACCOUNT
NUMBERS
50-58-8000
50-58-8001
50-58-8002

ACCOUNT
TITLE

Principal-GADA Loan
Interest-GADA Loan
Miscellaneous Charges-GADA Loan

Sanitary District Loan Expenditures
60-00-8000 Principal-Sanitary District Loan
60-00-8001 Interest-Sanitary District Loan

Butler Park Soccer Field
70-00-8000 Butler Park Soccer Field

Total Debt Service Fund Expenditures
I 5,500 I 5,500 I 5,500 I

$ 308,337 $ 308,337 $ 309,037 $
5,3981

311,423 $
5,398 I 5,398 I

311,423 $ 311,423

Revenues
GADA Loan Revenues

40-50-7701 Op Transfer - GF (1 cent of 3 cent Construction Tax)
40-50-7702 Rio Verde Plaza Rents-transfer net of expenses
40-50-4900 GADA Loan Interest Revenue
40-50-7777 Operating Transfers In-from General Fund

Sanitary District Loan Revenues
40-60-7701 .!:;anitary District Funding-GF Operating Transfer

Butler Park Soccer Field Revenues
40-70-7704 Operating Transfers In-from Parks Fund

Total Debt Service Fund Revenues

Net <Subsidy From>/Contrlbution To Debt Service Fund Balance

Prior Year Ending Debt Service Fund Balance
Estimated Ending Debt Service Fund Balance (deficit)

151607 151607 87500 40000 40000 40000
8186 8186 11 051 - - -

500 500 370 400 400 400
7233 7233 69505 130625 130625 130625

135,237 I 135,237 I 135,237 I 135,000 I 135,000 , 135,000 I

, 5,500 I 5,500 I 5,374 I 5,398 5,398 5,398
$ 308,263 $ 308,263 $ 309,037 $ 311,423 $ 311,423 $ 311,423

$ (74) $ (74) $ - $ - $ $

$ 124,350 $ 124,350 $ 124,350 $ 124,350 $ 124,350 $ 124,350
$ 124,276 $ 124,276 $ 124,350 $ 124,350 $ 124,350 $ 124,350
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Library Building Fund

Department Duties/Description
The Library Building Fund is comprised of monies donated to the Town of Camp Verde with the express intention of
being used to fund the construction of a new library facility. The majority of these monies were received as the result
of the Camp Verde Public Library being named as the beneficiary of an estate. The Town received quarterly
distributions from the trust that is currently managing the estate. In addition to the monies received from the estate,
other donations received from the public with the intent of being used for the construction of a new library are also
included in this fund.

Fiscal Note
* Due to the decline in interest rates nationwide, the projected amount of interest revenues have been decreased

accordingly.
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Library Building Fund
Fund 15-00-00

Expenditures
ACCOUNT ACCOUNT
NUMBERS . TITLE

50-8000 Library Master Plan Design
Library Building Expenditures
Total Library Building Fund Expenditures

Revenues
Library Building Fund Revenues

40-4600 Donation Revenues
40-4900 Interest Revenues

Operating Transfer In - from General Fund
Total Library Building Fund Revenues

Net <Subsidy From>/Contribution To Library Building Fund Balance

Prior Year Ending Library Building Fund Balance
Estimated Ending Library Building Fund Balance (deficit)

$

$
$

24,449 $

214,556 $
239,005 $
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24,449 $

214,556 $
239,005 $

16,403 $

214,556 $
230,959 $

- $

230,959 $
230,959 $

13,200 $

230,959 $
244,159 $

13,200

230,959
244,159



Impact Fees

Department Duties/Description
The voters of the Town of Camp Verde approved Development Impact Fees in March 2006. The purposes and intent of
the Town's Development Fee Code and procedures are:

A. To establish uniform procedures for the imposition, calculation, collection, expenditure and administration of any
development fees imposed on New Development;

B. To implement the goals, objectives and policies of the Town of Camp Verde General Plan, as amended from
time to time, to assure that New Development contributes its fair share towards the costs of providing Public
Facilities or Services reasonably necessitated by such New Development;

C. To ensure that New Development obtains a reasonable benefit by the Public Facilities or Services provided with
the proceeds of Development Fees;

D. To ensure that all applicable and appropriate legal standards and criteria relating to the imposition of
Development Fees are properly incorporated into the Town Code; and

E. To ensure that all applicable procedural requirements of A.R.S.§ 9-463.05 have been met.
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Impact Fee Fund
Fund 16-00-00

Expenditures
ACCOUNT
NUMBERS

ACCOUNT
TITLE

2008/2009
COUNCIL

ADOPTION

2008/2009
ADJUSTED

BUDGET

2008/2009
ESTIMATED

ACTUALS

2009/2010
DEPARTMENT
REQUESTED

2009/2010
MANAGER

RECOMMEND

2009/2010
COUNCIL

ADOPTION
01-9999 General Government Expenditures 0 0 0 0 0 0
02-9999 Pollee Services Expenditures 0 0 0 0 0 0
03-9999 Ubrary Expenditures 0 0 0 0 0 0
04-9999 Parks & Recreation Expenditures 0 0 0 0 0 0

Total Impact Fee Expenditures $ . $ • $ . $ • $ . $ .

17000 17000 21066 5505 5505 5505
100 100 200 200 200 200

15000 15000 45110 2620 2620 2620
60 60 180 180 180 180

13 000 13 000 5831 5230 5230 5230
70 70 150 150 150 150

30000 30000 13011 11670 11670 11670
250 250 350 350 350 350

Revenues
Impact Fee Revenues

01-4145 General Government Impact Fees
01-4900 General Government Interest
02-4145 Pollee Services Impact Fees
02-4900 Pollee Services Interest
03-4145 Ubrary Impact Fees
03-4900 Library Interest
04-4145 Parks & Recreation Impact Fees
04-4900 Parks & Recreation Interest

Total Impact Fee Revenues

Net <Subsidy From>/Contribution To Impact Fee Fund Balance

Prior Year Ending Impact Fee Fund Balance
Estimated Ending Impact Fee Fund Balance (deficit)

$

$

$
$

75,480 $

75,480 $

113,600 $
189,080 $

75,480 $

75,480 $

113,600' $
189,080 $

85,898 $

85,898 $

113,600 $
199,498 $

25,905 $

25,905 $

199,498 . $
225,403 $

25,905 $

25,905 $

199,498$
225,403 $

25,905

25,905

199,498
225,403



Housing Grant Fund

Our Mission
The Town of Camp Verde's Housing Grant Fund's mission is to promote and preserve community enhancement through
Owner Occupied Home Rehabilitation activities to preserve decentl safe and attainable housing for low income Camp
Verde citizens.

Department Staffing:
Special Projects Coordinator (0.1) or NACOG
Accountant (payment and account tracking)

Accomplishments for the Fiscal Year 2008/2009:
1. Ranked and selected applicants.
2. Project set-upsl cost estimatel etc. completed.
3. Invitation to Bid drafted and releasedl bids awarded.
4. Home rehabilitation construction completed.
5. Individual project close-out reports completed.
6. Home Grant 07/08 close-out report completed.

Performance Objectives for Fiscal Year 2009/2010:
1. Maintain five open loans payable to the Revolving Loan Fund.
2. Complete on-going grant applications (e.g. furthering fair housing1 Revolving Loan Fund reportingl Certificate of

Insurance to Arizona Department of Housingl etc.).
3. Verify owner occupancy for Home Rehabilitation Program participants.
4. Contract with NACOG to conduct home rehabilitation as Revolving Loan Fund or other grant funds are available.

Fiscal Notes
* Revolving Loan Fund balance as of March 311 2009 - $35/946.16.

* June 30/ 2009 estimated Revolving Loan Fund balance - $45/128
* June 301 2010 estimated RevolVing Loan Fund balance - $67/128
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Donations

Department DutiesI Description
The Donation Fund was established to accurately track donations given to the departments of the Town of Camp Verde
that are designated for a specific purpose.

Fiscal Notes
* In the 2009-2010 fiscal year, the Town Manager's Recommendation allows for the Departments to expend the prior

year's fund balances along with the anticipated donation revenues in the 2009-2010 fiscal year to offset the decrease
in their General Fund budgets.

Page 95
- -_. - _....•... _ - _.. - __ .-.._ - _.._-._.-.. - - -.



Donations
Fund 19-00-00

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009 2009/2010 2009/2010
ESTIMATED DEPARTMENT MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION
50-01-9999 Animal Shelter Expenditures 2000 2000 695 0 11405 11405
50-02-9999 K-9 Expenditures 1600 1600 0 0 1936 1936
50-03-9999 General CVMO Donations 2000 2000 0 0 1000 1000
50-04-9999 Camp Verde Library Donations 4000 4000 0 3907 3907 3907
50-05-9999 Beaver Creek Library Donations 0 0 0 520 520 520
50-06-9999 Parks & Recreation Donations 0 0 550 0 4250 4250

2000 2000 4500 0 2000 2000
1600 1600 0 0 0 0
2000 2000 0 0 0 0
4000 4000 1250 0 1250 1250

0 0 250 0 250 250
0 0 2800 0 2000 2000

Total Donation Fund Expenditures

Revenues
Donation Fund Revenues
40-01-4600 Animal Shelter Donations
40-02-4600 K-9 Donations
40-03-4600 General CVMO Donations
40-04-4600 Camp Verde Library Donations
40-05-4600 Beaver Creek Library Donations
40-06-4600 Parks &Recreation Donations

Total Donation Fund Revenues

$

$

3,600 $

3,600 $

9,600 $

9,600 $

1,245 $

8,800 $

4,427 $

$

23,018 $

5,500 $

23,018

5,500

Net <Subsidy From>/Contribution To Donation Fund Balance

Prior Year Endilig Donations Fund Balance'
Estimated Ending Donations Fund Balance (deficit)

Fund Balance Designations
Animal Shelter Donations
K-9 Donations
General CVMO Donations
Camp Verde Library Donations
Beaver Creek Library Donations
Parks & Recreation Donations

$ $ $ 7,555 $ {4,427} $ {17,518} $ {17,518}

$ 9,963 $ 9,963 $ 9,963 ' $ 17,518 $ 17,518 $ 17,518
$ 9,963 $ 9,963 $ 17,518 $ 13,091 $ $

5,600 9,405 0 0
1,936 1,936 0 0
1,000 1,000 0 0
1,407 2,657 0 0

20 270 0 0
0 2,250 0 0
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StreetsjHURF Fund

Our Mission
The Town of Camp Verde's Streets Department's mission is to provide and maintain, within the Town's available resources, adequate
and safe transportation infrastructure, effective street maintenance, and promotion of safety.

Department Duties/Description
The Streets Department is a division of the Public Works Department. With a crew of five, the Streets Department maintains over
110 miles of paved roads, as well as blading and maintaining the numerous dirt roads. Each year the Crew performs crack-seal,
chip-seal, patch and pavement projects. The Crew inspects, installs and updates traffic and informational signs. The Crew also
keeps the Town's Right of Way clear from tree/brush and trash; each year over 7,000 cubic yards of trimmings are cleared. On an
average year, the Department issues between 25-30 Road Cut Permits and 70-80 Culvert Permits which require at least one inspection
from a Crew member. The Streets Department is also responsible for street sweeping, dead animal pick up and removal of trash for
Adopt-a-Road Volunteer Groups.

Department Staffing:
Public Works Director/Engineer (0.20)
Streets Foreman (0.96)
Street Inspector (0.80)
Heavy Equipment Operator (0) - vacant

Medium Equipment Operator (1.92)
Streets Laborer (0.96)
Special Projects Coordinator (0.21)
Administrative Assistant (0.50)

Accomplishments for the Fiscal Year 2008/~OO9: . .
1. Reconstruction of Reddell Ranch Acres and Fort River caves subdivision roads after Camp Verde Sanitary District expansion.
2. Completion of 80,000 linear feet of crack seal preventive maintenance.
3. Overlay of Industrial Drive.
4. Completion of the Townsite Improvements Phase I (CDBG Grant).
5. Reconciliation of Transit Voucher Program covering the last five years to present.
6. Update Pavement Management software to include current conditions and signage.
7. Preliminary construction phase (sub-base) of Reeves Arena, Princess Lane, and Walnut Drive.

Performance Objectives for Fiscal Year 2009/2010:
1. Increase chip seal maintenance to facilitate a 15-year turn over rate at a minimum cost of $560,000 per year.
2. Begin site improvements to new Equipment Yard at the Camp Verde Sanitary District site and transport equipment to this location.
3. Obtain CDBG funding to complete the Hollamon Street improvements portion of Townsite.
4. Begin annual project to provide connectivity which may include completing paths, bike trails, or sidewalks as funding permits.
5. Complete street construction standards for the Town Engineering Standards.
6. Build base, sub-base, and drainage on Zachary Lane.

Significant Expenditure Changes:
* Seasonal Labor (previoulsy 7120) is included in the salary related calculations. Amounts included are 1,440 hours at $12.00 per

hour for work such as mowing/trimming, flagging, and chip seal, and 240 hours at $20.00 for blading work plus all applicable taxes
and benefits.

* Fuel/Oil/Lube (7055) increase due to significant projects being delayed in fiscal year 2008-2009 resulting in the appropriation not
being fully utilized. Based on fiscal year 2009-2010 projects to prepare a new 15 acre Public Works Yard, overlay projects and
volatile fuel costs, we have held this line item constant with the previous appropriation.

* Street & Safety Signage (7710) - Federal mandates require State/Local agencies to improve minimum sign retroreflectivity
standards by 2018. The increase in this line item keeps us on track to replace lost/stolen signs and begin upgrading waming/
regulatory signs to meet the federal mandate.

Fiscal Notes
* HURF Revenues and LTAF Revenues are restricted monies received from the State that can only be used for transportation

related expenditures. The State provides annual estimates of the amounts that each municipality will receive during the fiscal year.
HURF Revenues are derived from gasoline tax and a number of additional transporation related fees. One-half of monies

received are distributed based on the population, the other half are allocated based on "county of origin" of gasoline sales.
LTAF Revenues are derived from the State lottery. Distribution is based on population.

* Finnie Flat Sidewalk Project (8715) is a Federal Transportation Enhancement Grant that is at the 30% scoping/design phase. An
environmental assessment is underway and requires Agency hearings that should be complete within the next six (6) months. The
bidding and construction phase will be managed by ADOT in coordination with a similar project along State Route 260.

* The Chip Seal Maintenance goal of $560,000 will update approximately 7 miles of roadway at $80,000/mile. In fiscal year
2008-2009 this activity was restricted to the camp Verde Sanitary District reconstruction project. It is critical to fund chip seal at
this minimum level simply to maintain our existing and valuable infrastructure.

* Transportation Management Plan:
The Town of Camp Verde has over 105 miles of paved roadways, valued in excess of $16,800,000. With proper maintenance
and preservation work, this valuable asset has a life of 15 to 20 years. Every $1.00 spent in the first 15 years of the service life of
a paved road, saves the Town $5.00 in future rehabilitation costs. This is based on today's costs; as fuel/oil costs increase,
rehabilitation costs will increase, making maintenance even more critical. Any Transporation Maintenance Program will address
each of the following:
* Routine maintenance such as street sweeping, clearing roadside ditches/structures, maintenance of markings and signage,

crack fill, and pothole patching.
* Preventative maintenance is the most cost effective. It is one tenth the cost of reconstruction. Preventative maintenance

includes fog seal, crack seal, chip seal, and hot mix overlay.
* Rehabilitation is the structural enhancement that extends the service life of existing pavement by Increasing the thickness to

accommodate existing and projected traffic conditions.

Page 97



Streets/HURF Department
Fund 20-20-00

Expenditures
ACCOUNT ACCOUNT

2008/2009
COUNCIL

2008/2009
ADJUSTED

2008/2009
ESTIMATED

2009/2010
DEPARTMENT

2009/2010
MANAGER

2009/2010
COUNCIL

NUMBERS TITLE ADOPTION BUDGET ACTUALS REQUESTED RECOMMEND ADOPTION
6000 Salarles 240500 244 531 261181 292107 232276 232276
6001 Overtime 2000 2000 800 2000 2000
6010 FICA 15035 15285 16243 14525 14525
6011 Medicare 3516 3574 3799 3397 3397
6012 Retirement 22916 23 297 24757 19946 19946
6013 Unemployment Insurance 446 446 612 597 597
6014 Workman's Compensation 22504 22786 15050 13 576 13576
6020 Health, Dental, Life & STD Insurance 36108 36119 36500 33131 33131

Total Salary Expenditures

Operational Expenditures

$ 343,025 $ 348,037 $ 358,942 $ 292,107 $ 319,449 $ 319,448

2500 2000 985 1000 1000 1000
1500 1000 185 300 300 300
3800 3800 3800 4000 4000 4000

800 800 800 800 800 800
200 200 200 100 100 100
400 400 400 100 100 100
500 500 400 400 400 400

1500 1500 875 1500 1500 1500
0 0 0 0 54 54

3000 3000 3000 3000 3000 3000
35000 35000 30000 37000 37000 37000
50000 SO 000 28000 50000 50000 SO 000
2551 3750 3865 3750 3750 3750
1845 1845 1145 1000 1000 1000
2340 2000 2000 1900 1900 1900

73 378 378 350 350 350
581 581 285 175 175 175
676 576 976 876 876 876

2000 1600 1730 1680 1680 1680
336 336 356 338 338 338

93000 93000 50400 45000 45000 45000
2000 2000 2000 2000 2000 2000

10 000 10000 10000 0 0 0
8000 7000 625 1200 1200 1200

30000 30000 30000 30000 30000 30000
700 700 600 700 700 700

36000 36720 36720 36720 36720 36720
200 200 200 200 200 200

1000 SOD 100 300 300 300
40000 40 000 35500 48000 48000 48000
6000 6000 6000 10 000 10000 10000

0 0 0 0 0 0
15000 14 000 11750 12500 12500 12500
7200 7200 6900 6700 6700 6700
9424 9424 10624 11 SOD 11500 11500
1800 1800 1800 1 BOO 1800 1800
1000 800 300 SOD SOD SOD

0 0 0 1000 0 0

7010
7015
7020
7030
7035
7036
7037
7038
7039
7040
7050
7055
7060
7061
7062
7063
7064
7065
7066
7067
7100
7110
7120
7130
7220
7513
7553
7560
7581
7700
7710
7720
7730
7735
7736
7740
7750

TraininQ
Travel
Uniforms
Office Supplies
Subscrlptions/Membershlps
Books/Tapes/Publications
PrintinQ
AdvertislnQ
PostaQe
Computer Services/Software
Auto Repair/Maintenance
Fuel/Oil/lube
Electric
Gas/Propane
Water
Sewer
Waste Removal
Telephone
Cell Phone
Pest Control
ConsultlnQ Services
leQal Services
Contract labor/services
Equipment Rental
Liability Insurance
OSHA Medical Supplies
Street Yard lease Payments
MappinQ
RecordinQ Fees
Street Maintenance
Street & Safety SiQninQ
Transportation Enhancement
Traffic SIQnal Maintenance
Traffic SiQnal Electrlcity
Main Street LiQhts/IrrlQation Electricity
Small Tools
Litter Abatement
Shop Repair/Maintenance
Total Operational Expenditures $ 370,926 $ 368,610 $ 282,899 $ 316,389 $ 315,443 $ 315,443

Equipment/Capital Expenditures
8000 Office Equipment/Furniture
8010 Computer Equipment
8020 Equipment lease
8710 Street Construction
8711 Street StrlppinQ
8712 RIQht-of-Way Acquisition
8713 Chip seal/Maintenance
8714 Street PavlnQ
8715 Finnie Flat Sidewalk
8716 Town Site Improvements

Total Equipment/Capital Expenditures

0 0 0 1000 1000 1000
1000 500 SOD SOD SOD 500
8000 7000 2753 5000 5000 5000

60000 50000 7000 SO 000 50000 SO 000
30000 25000 13700 25 000 25000 25000
1000 1000 300 200 200 200

675000 614000 307000 560000 195436 195436
55000 55000 35000 55000 55000 55000

106810

~
192774 192774 192774

127408 0 0
$ 524910 $ 524910

Total Expenditures $ 1,778,169 $ 1,725,895 $ 1,184,399 $ 1,497,970 $ 1,159,802 $ 1,159,801

47820 47820 450 0 3000 3000
62164 62164 0 0 0 0

0 0 43138 0 0 0
500 0 500 500

877 186 797186 687099 700000 771100 771100
46146 46146 52663 45000 50513 50513

271346 271346 271346 0 0 0
0 0 0 7367 0 0

Revenues
5treets/HURF Revenues

40-4330 Refunds/Reimbursements
40-4335 TEA Grant Reimbursements

40-20-4335 SATS Grant Reimbursements
40-4900 Interest
41-4030 HURF Revenue
41-4035 l TAF Revenue
40-7703 OperatinQ Transfer In-OP Fund

l TAF II Revenue - Transportation Salary/Supplies
Total Departmental Revenues $ 1,304,662 $ 1,224,662 $ 1,055,196 $ 752,367 $ 825,113 $ 825,113

Net <Subsidy From>/Contribution To Streets/HURF Fund Balance

Prior Year EndinQ Streets/HURF Fund Balance
Estimated Ending Streets/HURF Fund Balance (deficit)

$ (473,507) $
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Investment Policy

I. Purpose
The purpose of this policy is to create a gUide for the investment of Town of Camp Verde (hereinafter referred to
as lithe Town") funds. The Town currently hs no written guidelines advising how the Town should invest its funds,
nor gUidelines detailing the desired outcomes and priorities. The Town also desires to take advantage of resources
not available to the Town through the Local Government Investment Pool.

Therefore, it is the investment policy of the Town and its designee, the Finance Director (hereinafter referred to as
lithe Finance Director"), to maintain the safety of principal, maintain liquidity to meet cash flow needs and provide
competitive investment returns as identified below. The Finance Director will strive to invest with the judgment and
care that prudent individuals would exercise in their own affairs.

II. Governing Authority
The investment program of the Town shall be operated in conformance with Federal, State, and other legal
requirements, primarily outlined in A.R.S. §35-323.

III. Approval of the Investment Policy
The investment policy shall be formally approved and adopted by the Town Council and reviewed on or about July 1
of every odd numbered year by the Town Council or their designee.

IV. Scope
* This policy is designed to apply to the investment needs of the Town.
* The Town will consolidate cash and reserve balances from all funds in order to maximize investment earnings

and to increase efficiencies with regard to investment management pricing, safekeeping costs and
administration costs, except for cash in certain restricted and/or special funds, which are exempted from this
policy.

* Investment income will be allocated to the various funds based on their respective participation and in
accordance with generally accepted accounting principles.

* The Finance Director will follow A.R.S. §35-323 and other investment guidelines mandated by statute.
Investments that need to restrict yield for purposes of the Internal Revenue Service's Arbitrage Bond
Regulations (Treasury Regulation Section 1.148-1 et seq.) will be deposited into a separate account and
invested in a manner that meets arbitrage guidelines permitted by the IRS.

V. Investment Policy Objectives
The primary investment objectives of the Town in order of priority are:
* Safety
* liquidity
* Optimal Yield
* Collateralization

These objectives are defined below:

Safety - Investments shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall
portfolio. The objective will be to prudently mitigate credit risk and interest rate risk. It is understood by the Town
that no investment is completely free of risk.

a. Credit Risk
The Town will seek to mitigate credit risk, which is defined as the risk of loss due to the failure of the
security issuer or backer. Mitigating credit risk is to be accomplished by:
* Limiting investments in the portfolio to the asset classes designated as acceptable in A.R.S. §35-323.

When possible, analysis of the credit worthiness of all individual debt issuers held in the portfolio
should be conducted on an annual basis in an effort to guard against investing in weak or deteriorating
credit situations;
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b. Interest Rate Risk
The Town will seek to mitigate interest rate risk, which is defined as the risk that the market value of
securities held in the portfolio will decline due to increases in market interest rates subsequent to their
purchase. This mitigation will be accomplished by:
* Structuring the investment portfolio so that securities mature concurrent with the anticipated cash

requirements for ongoing operations, thereby avoiding, as much as possible, the need to sell
securities in an adverse market environment prior to maturity;

* Investing funds primarily in shorter-term securities or similar investment pools and limiting the average
maturity of the portfolio in accordance with the needs of the Town;

* Utilizing external research and advice regarding the current interest rate outlook and global economic
condition to optimize portfolio duration strategy.

Liquidity - The investment portfolio shall remain sufficiently liquid to meet anticipated cash flow requirements. This
is to be accomplished by structuring the portfolio so that securities mature concurrent with anticipated cash flow
needs (static liquidity). Furthermore, because all possible cash demands cannot be anticipated, the portfolio should
consist of securities for which there exist active secondary markets (dynamic liquidity). Alternately, a portion of the
portfolio may be placed in money market funds or the Local Government Investment Pool which offers same-day
liquidity for short-term funds.

Optimal Yield - Return on investment is of lesser importance compared to the safety and liquidity objectives
described above. The investment portfolio shall be designed to optimize the yield the Town obtains from the
portfolio taking into account the criteria of the investment policy, the dynamic liquidity needs of the Town and the
current interest rate outlook/economic condition.

Collateralization - Securities will be registered in the name of the Town of Camp Verde.

VI. Investment Management Authority
Authority to manage internally or to delegate the management of the investment program of the Town to an
external manager is granted to the Finance Director. If authority to manage all or a part of the investment program
of the Town is delegated to an external manager, the Finance Director is responsible for:
* Periodic investment portfolio reporting;
* Evaluating the performance of the externally managed portfolio;
* Monitoring manager compliance with the investment policy;
* Conveying the investment needs of the Town to the external manager;
* Developing investment strategy with the external manager.

Delegation of Authority - Authority to manage the investment program is granted to the Finance Director or his
designee and derived from the following: A.R.S. §35-321, and §35-323. Responsibility for the operation of the
investment program is hereby delegated to the investment officer, who shall act in accordance with established
written procedures and internal controls for the operation of the investment program consistent with this investment
policy. Procedures should include references to: safekeeping, delivery vs. payment, investment accounting,
repurchase agreemens, wire transfer agreements and collateral/depository agreements. No person may engage in
an investment transaction e~cept as proVided under the terms of this policy and the procedures established by the
investment officer. The investment officer shall be responsible for all transactions undertaken and shall establish a
system of controls to regulate the activities of subordinate officials.

Prudence - The standard of prudence to be used by investment officials shall be the "prudent person" standard and
shall be applied in the context of managing an overall portfolio. Investment officers acting in accordance with
written procedures and this investment policy and exercising due diligence shall be relieved of personal responsibility
for an individual security's credit risk or market price changes, provided deviations from expectations are reported in
a timely fashion and the liquidity and the sale of securities are carried out in accordance with the terms of this policy.

The "prudent person" standard states that, "Investments shall be made with judgment and care, under
circumstances then prevailing, which persons of prudence, discretion and intelligence exercise in the management
of their own affairs, not for speculation, but for investment, considering the probably safety of their capital as well
as the probable income to be derived."
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VII. Brokers/Dealers
When the Town is investing directly with Broker/Dealers, investment transactions shall only be conducted with
financial institutions that are licensed, as may be required by law, to do business in Arizona. Primary government
securities dealers or broker-dealers, engaged in the business of selling government securities, shall be registered
in compliance with section 15 or 15C of the Securities Exchange Act of 1934 and registered pursuant to A.R.S.
§44-3101, as amended. In addition, investment transactions shall be conducted only with those direct issuers who
meet both credit and capital requirements established by the Finance Director. It shall be the responsibility of the
broker-dealer to proVide the following:
* Audited, most recent annual financial statements within six months of the close of the fiscal year;
* Unaudited, most recent quarterly financial statements;
* Proof of National Association of Security Dealers certification;
* Proof of Arizona registration (as needed);
* A signed letter acknowledging that they have read and agreed to abide by the investment policy.

VIII. Portfolio Criteria

Acceptable Asset Classes
As of 4/16/2007, A.R.S. §35-323A defines the acceptable asset classes available for the Town to invest in as follows:
1. Certificates of deposit in eligible depositories.
2. Certificates of deposit in one or more Fed~raliy insured banks or savings and loan associations in accordance

with the procedures prescribed in Section 35-323.01.
3. Interest bearing savings accounts in banks and savings and loan institutions doing business in this state whose

accounts are insured by federal deposit insurance for their industry, but only if deposits in excess of the insured
amount are secured by the eligible depository to the same extent and in the same manner as required under
this article.

4. Repurchase agreements with a maximum maturity of one hundred eighty days.
5. The pooled investment funds established by the state treasurer pursuant to §35-326.
6. Obligations issued or guaranteed by the United States or any of the senior debt of its agencies, sponsored

agencies, corporations, sponsored corporations or instrumentalities.
7. Bonds or other evidences of indebtedness of this state or any of its counties, incorporated cities or towns or

school districts.
8. Bonds, notes, or evidences of indebtednes of any county, municipal district, municipal utility or special taxing

district within this state that are payable from revenues, earnings or a special tax specifically pledged for the
payment of the principal and interest on the obligations, and for the payment of which a lawful sinking fund or
reserve fund has been established and is being maintained, but only if no default in payment on principal or
interest on the obligations to be purchased has occurred within five years of the date of investment, or, if such
obligations were issued les than five years before the date of investment, no default in payment of principal or
interest has occurred on the obligations to be purchased nor any other obligations of the issuer within five years
of the investment.

9. Bonds, notes, or evidences of indebtedness issued by any county improvement district or municipal
improvement district in this state to finance local improvements authorized by law, if the principal and interest
of the obligations are payable from assessments on real property within the improvement district. An
investment shall not be made if:
a. The face value of all such obligations, and similar obligations outstanding, exceeds fifty per cent of the

market value of the real property, and if improvements on which the bonds or the assessments for the
payment of principal and interest on the bonds a"re liens inferior only to the liens for general ad valorem
taxes.

b. A default in payment of principal or interest on the obligations to be purchased has occurred Within five
years of the date of investment, or, if the obligations were issued less than five years before the date of
investment, a default in the payment of principal or interest has occurred on the obligations to be
purchased or on any other obligation of the issuer within five years of the investment.

10. Commerical paper of prime quality that is rated "Pl" by Moody's Investor Service or rated "Al" or better by
Standard and Poor's rating service or their successors. All commercial paper must be issued by corporations
organized and doing business in the United States.

11. Bonds, debentures and notes that are issued by corporations organized and doing business in the United States
and that are rated "A" or better by Moody's Investor Service or Standard and Poor's rating service or their
successors.
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All other investments are thereby prohibited from consideration for investment. Furthermore, the Town may desire
to be more conservative in its investment portfolio and restrict or prohibit certain of the investments listed above.

Benchmark
The performance of an actively managed portfolio on behalf of the Town will be expected to at least match the
performance of the Local Government Investment Pool during anyone-year period.

Occasionally, based on liquidity needs and the portfolio strategy of the Town if may be reasonable and desirable to
measure portfolio performance against a total return benchmark. The Finance Director shall define such a
benchmark after consultation with professionals in the field of financial management and the Town Council.

Maturity Parameters
Funds Maximum Maturity:
Maximum Maturity for Repurchase Agreements:
Portfolio Duration Target:

Portfolio Duration Range:

3 Years
180 Days
To be defined by the Finance Director in consultation
with the Town Council.
+/- 20% of the Portfolio Duration Target

concentration and Div~rsification

At the time of purchase amaximum of 5% of the market value of the portfolio may be invested in debt issued by any
single entity. Debt backed by the United States Treasury or GSE's are exempt from this concentration criterion.

Minimum Acceptable Credit Quality
As indicated in the table below, all corporate portfolio holdings at the time of purchase must have a minimum rating
(*) by at least one of the Nationally Recognized Statistical Rating Organizations (NRSRO's).

Short Term Rating

Long Term Rating

(i) S& P
Not lower than the Town of
Camp Verde current G.O. Bond
Rating or its commensurate short
term rating *

One grade higher than the Town
of Camp Verde current G.O. Bond
Rating *

(Ii) Moody's
Not lower than the Town of
Camp Verde current G.O. Bond
Rating or its commensurate
short term rating *

One grade higher than the Town
of Camp Verde current G.O.
Bond Rating *

*In no case shall the rating be lower than that required by A.R.S. §35-323, as amended.

Safekeeping and Custody
Delivery vs. Payment - All trades of marketable securities will be executed by delivery vs. payment (DVP) to
ensure that securities are deposited in an eligible financial institution prior to the release of funds.

Safekeeping - Securities will be held by a custodian selected by the Town and evidenced by custodial reports.
The safekeeping institution shall annually provide a copy of their most recent report on internal controls
(Statement of Auditing Standards No. 70, or SAS 70).

IX. Reporting
The Finance Director shall produce for the governing body of the Town or their designee an investment report at
least quarterly. The purpose of the report is to enable the Town to ascertain whether investment activities during
the reporting period have conformed to the investment policy. The report should include:

* A list of individual securities held at the end of the reporting period;
* The realized and unrealized gains or losses in the portfolio;
* The duration of the portfolio and of each security held in the portfolio;
* The maturity date of each security held in the portfolio;
* The book value and market value of each security in the portfolio;
* The percentage of the total portfolio market value that each security represents;
* The yield to maturity of the portfolio and of each security held in the portfolio;
* The periodic interest earnings of each security held in the portfolio;
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* The credit quality of each security held in the portfolio;
* The periodic summary of portfolio transactions, including fees incurred for external management and custody

seIVices.

Custodian Reconciliation - The report of investment holdings shall be reconciled within 30 days of the close of
each month to the Finance Director's custodian bank. Discrepancies shall be reported to the Finance Director.

X. Ethics and Conflicts of Interest
Officers and employees involved in the investment process shall refrain from personal business activities that could
conflict with the proper executiol") and management of the investment program or that could impair their ability to
make impartial decisions. Employees and investment officials shall disclose, within ten (10) days, any material
interests in financial institutions with which they conduct business. They shall further disclose any personal financial!
investment positions that could be related to the performance of the investment portfolio. Employees and officers
shall refrain from undertaking personal investment transactions with the same individual with which business is
conducted on behalf of the Town.

XI. Policy Considerations
Exemption - Any investment currently held that does not meet the guidelines of this policy shall be exempted from
the requirements of this policy. At maturity or liqUidation, such monies shall be reinvested only as provided by this
policy.

Any deviation from the preceeding policy shall require the prior specific written authority of the Town Council or
Town Administration.

XII. Investment Training
Investment officials shall have a finance, accounting or related degree and knowledge of treasury functions.
Investment training must take place not less than once in a two year period and receive no less than ten hours of
instruction relating to investment responsibilities from an independent source such as Government Finance Officers
Association, Municipal Treasurers Association, American Institute of Certified Public Accountants, Government
Finance Officers Association - Arizona, Arizona Society of Public Accounting or other professional organizations.

The Chief Financial Officer and all investment officials of the Town shall attend at least one training session relating
to their cash management and investment responsibilities within 12 months of assuming these duties for the Town.

Training must include education in investment controls, security risks, strategy risks, market risks, and compliance
with state investment statutes.
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Glossary/Key Terms

Certificates of Deposit - A marketable receipt for funds deposited in a bank or thrift institution for a
specific time period at a stated rate of interest.

Collateralized Mortgage Obligations (CMO's) - Pass-through securities collateralized by residential
mortgages for which prepayments are segmented to allow for more predictable cash flows. Issuers are
primarily FNMA and FHLMC (Freddie Mac).

Commerical Paper - An unsecured promissory note (maturities 1-270 days) issued by banks, corporations,
public entities and finance companies.

Corporate Notes and Bonds - Corporate debt instrument. Maturities range from nine months to 30 years.
Floating Rate Securities - Corporate or Federal Agency debt in which the periodic coupon is reset based

upon a formula stated at the time of issue.
Fund - a separate set of revenue, expense, asset, and liability accounts for specific functions based on the

requirement to track separately due to restrictions placed on the monies requiring that they can only be
used for certain functions.

Fund Balance - the excess revenues over expenditures at year end that are swept to a "savings account".
These funds are accumulated to be used in times of revenue shortfalls or to fund large projects.

Funds Maximum Maturity - The longest acceptable time to maturity that anyone security in the portfolio
may have at the time of purchase.

General Fund Subsidy - amount of General Purpose Revenues allocated to a General Fund department to
assist the department in funding its operations. The amount of the subsidy is calculated using the
difference between the department's total expenditures less the department's total departmentally
generated revenues.

General Purpose Revenues - monies received by the Town that are not designated for a specific purpose
and/or are not allocated to any specific department or fund.

Maximum Maturity for Repurchase Agreements - The longest acceptable time to maturity that anyone
repurchase agreement in the portfolio may have at the time of purchase.

Municipal Obligations - Taxable or tax-exempt municipal securities typically secured by general
government funds from tax revenue or a municipally operated enterprise.

Operating Transfer - moving money from one fund to another.
Operating Transfer In - money being transferred to that fund from another fund.
Operating Transfer Out - money being transferred out to another fund.

Portfolio Duration Target - Duration is the weighted average maturity of a portfolio's cash flows, where
the present values of the cash flows serve as the weights. Thus, portfolio duration target is a pre
determined duration at which a portfolio is expected to be maintained.

Portfolio Duration Range - An acceptable range in which the actual portfolio duration can deviate from
the Portfolio Duration Target. .

Repurchase Agreements - Standardized, simultaneous purchase and sale of the same security by
approved brokers/dealers. Repurchase Agreements are, in effect, short-term (overnight) loans
collateralized by securities. Two types of collateral are authorized: U.S. Treasury securities and U.S.
Government Agency securities.

U.S. Federal Agency Securities - Debt obligations issued by agencies of the U.s. Government such as the
Federal National Mortgage Association (FNMA) and the Federal Farm Credit Bank (FFCB). While not
explicitly guaranteed by the government, the securities are generally traded with an "implied" guarantee.

U.S. Treasury Bills, Notes and Bonds - U.S. Government guaranteed securities. Represent the most
liqUid and creditWorthy security in the domestic market.
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TOWN OF CAMP VERDE
Council Agenda Action Form

Meeting Type: Regular Session

REFERENCE DOCUMENT:
IN/A

AGENDA TITLE: (Be Exact):

Meeting Date: June 17, 2009

Type of Presentation: Verbal

Discussion, consideration, and possible approval ofthe fonnation of a Finance Committee consisting of two (2)
Council Members and either the Town Manager or the Finance Director and the appointment of two (2) Council
Members and either the Town Manager or the Finance Director to the Finance Committee.

PURPOSE AND BACKGROUND INFORMATION:
Council relies on Management and Staffto run the daily operations of the Town. A Finance Committee's role
would focus on oversight and monitoring ofvarious activities within the Finance Department. Responsibilities
of a Finance Committee would include:

• Review the financial condition ofthe Town along with the financial policies and long-range objectives.
• Review the financing requirements of the Town and make recommendations on financing options to

Council.
• Review annually the Town's liability insurance policy and make recommendations to Council on

coverage.
• Review and make recommendations to Council regarding the Town's investments.

Committee members are drawn from members of the Council and members ofManagement. Members should
be able to understand financial matters and make decisions on such.

Staff feels that the establishment of a Finance Committee would further the transparency and accountability of
the Finance Department and provide Council with more opportunities to gain insight into the financial
operations of the Town.

Staff support for the Finance Committee is recommended to be the Finance Department.

STAFF RECOMMENDATION S : (Suggested Motion
Approval ofthe fonnation ofa Finance Committee and the appointment of two (2) Council Members and either
the Town Manager or the Finance Director to the Finance Committee.

Finance Director Re .e
Budgeted!Amount N/

Attorney Review DYes [g] No

Attorney Comments _

Fund:
SubmittingDepartmeut~~~eparmeut
Town MauagerlDesigueef14V

Line Item:_
Contact Person: Lisa Elliott, Senior Accountant
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~ TOWN OF CAMP VERDE
Council Agenda Action Form Meeting Date: June 17, 2009

Meeting Type: Regular Session Type of Presentation: Verbal

REFERENCE DOCUMENT:
IN/A

AGENDA TITLE: (Be Exact):
Discussion, consideration, and possible approval ofthe formation of an Audit Committee consisting of two (2)
Council Members and at least one (1) member of the community along with the appointment of two (2) Council
Members to the Audit Committee and approval to seek applicants from the community to serve on the Audit
Committee.

PURPOSE AND BACKGROUND INFORMATION:
Council relies on Management and Staff to run the daily operations ofthe Town. An Audit Committee's role
would focus on oversight and monitoring ofvarious activities within the Finance Department. Responsibilities
ofan Audit Committee would include:

• Overseeing the financial reporting and disclosure process.
• Monitoring choice of accounting policies and principles.
• Overseeing hiring, performance, and independence of the external auditors.
• Oversight ofregulatory compliance, ethics, and whistleblower hotlines.
• Monitoring the internal control process.
• Overseeing the performance of the internal audit function.
• Discussing the risk management policies and practices with management.

Committee members are drawn from members of the Council and members of the community. There should be
at least three (3) members with at least one (1) member having accounting or financial management expertise.
All members should be able to understand financial matters and make decisions on the same.

Staff feels that the establishment ofan Audit Committee would further the transparency and accountability of
the Finance Department and provide Council with more opportunities to gain insight into the financial
operations of the Town.

Staff support for the Audit Committee is recommended to come from the Town Clerk's Department as the
Finance Department should be held separate from the Committee.

STAFF RECOMMENDATION(S): (Suggested Motion)
Approval ofthe formation of an Audit Committee, appointment oftwo (2) Council Members to the Audit
Committee, and a proval to seek a plicants from the community to serve on the Audit Committee.

Line Item:_
Contact Person: Lisa Elliott, Senior Accountante epartment

N/A
T e of Document

Finance Director Review
Budgeted!Amount N/A
Attorney Revie DYes
Attorney Comme ts _

Fund:
Submitting Departni t: F"
Town Manager/Designe .

Rev.8-08





TOWN OF CAMP VERDE
Council Agenda Action Form Meeting Date: June 17, 2009

Meeting Type: Regular Session Type of Presentation: Visual

REFERENCE DOCUMENT:
I"The Network" documents

AGENDA TITLE: (Be Exact):
Discussion, consideration, and possible approval ofestablishing a Whistle-blower Hotline for the Town of
Camp Verde.

PURPOSE AND BACKGROUND INFORMATION:
In connection with the audit ofthe Town of Camp Verde's Financial Statements for the year ending June 30,
2008, a review ofthe ToWn of Camp Verde Finance Department's internal controls was conducted. A letter
detailing items ofconcern was included in the audit report as a loose letter inserted in the document cover. On
page three (3) ofthe letter, Item 4 "recommends that the Town establish and document a whistle-blower policy
and procedures, and provide training to all personnel and management on the new policy and procedures.

Staffobtained recommendations from Heinfeld, Meech & Co, PLLC in connection with researching reputable
companies that provide services for whistle-blower hotlines. Staffobtained information and completed an
online presentation of the services provided for the recommended company, The Network. Copies ofthe slides
from the online presentation are attached.

The Network provides a wide-range of services included with the whistle-blower hotline. In addition to the
hotline services, other services included are case management, reporting and analytical tools, as well as
education products such as posters, brochures, and wallet cards.

The annual cost ofproviding this program for the Town of Camp Verde by The Network is $2,073.

Staff feels that establishing a whistle-blower hotline along with a strong educational component will be a
valuable tool in maintaining an ethical work environment and providing a safe, unbiased vehicle for the
reporting ofpotentially critical information.

STAFF RECOMMENDATION(S): (Suggested Motion)
IApproval of the establishment of a Whistle~blower Hotline for the Town of Camp Verde.

Type of Document Needing Approval:
IN/A

Finance Director Review
Budgeted!Amount Yes - In FY2009-2010 Budget

Attorney Review DYes [g] No

Attorney Comments _

Fund: 01-20-13
Submitting Department: Finance Department
Town Manager/Designee:

Line Item: 7100
Contact Person: Lisa Elliott, Senior Accountant
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ReportLineSM

Hotline Services from The Network

Partial Client list - Government
August 2008

The Network is a technology-based company that has helped clients collect information and address critical issues such as
ethics, risk management and service quality for nearly 25 years. Thousands of organizations, including about half of the Fortune
500, rely on The Network for reporting services such as hotlines, insurance claim reporting and employee communications.

Amtrak

City and County of Honolulu, HI

City of Atlanta, GA

City of Glendale, AZ

City of Corona, CA

City or Irvine, CA

City of Las Cruces, NM

City of Long Beach, CA

City of Los Angeles, CA

City of Mesa, AZ

City of Minneapolis, MN

City of Mobile, AL

City of Ontario, CA

City of Pensacola, FL

City of Roanoke, VA

City of San Diego, CA

City of Tulsa, OK

City of Wilmington, DE

County of Buncombe, NC

County of Hernando, FL

County of Kern, CA

County of Montgomery, MD

County of Osceola, FL

County of San Bernardino, CA

District of Columbia Water & Sewer Authority

Maryland State Parks

Presidio Trust

State of Alabama - Port Authority

State of California - Department of Motor Vehicles

State of Florida.,.. Board of Administration

State of Illinois - Treasurer's Office

State of New Mexico

State of Rhode Island

State of Texas - General Land Office

State of Texas - Comptroller of Public Accounts

US Federal Housing Finance Board

US International Trade Commission

US Securities and Exchange Commission (SEC)

Western Municipal Water District

Wisconsin Housing and Economic Development Authority

Schedule
Contract GS.()2F·0220R

This document contains proprietary and confidential information. It may not be distributed to any third party without the written consent of The Network.
©2008 The Network, Inc.

333 Research Court I Norcross, GA 30092 I 800.357.5137 I Fax: 770.441.3634 I www.reportline.net



ReportLinesu

Hotline Services fl'Ol11 The Network



THE

NETWORK

III ReportLine~

ReportLine is a service of The Network, a

technology-based company that for over 25 years

has helped thousands of clients collect information

and address critical issues such as ethics, risk

management and service quality.

_...- ...-.-.-"-'-'''''''' ....-_....._----_.._-
THE

NETWORK:

AboutThe Network

• Official hotline of the Association of Certified Fraud Examiners

• Currently has the highest actionability index in the industry with

65% of reports important enough to warrant an investigation

• Over 1.25 million reports processed annually

• Serving over 24 million employees worldwide

• SAS 70 certification for all core business operations



THE

NETWOPJ<

About The Network

• Rated "A - highly secure" by Foundstone penetration testing

• Average tenure of interview specialists is 3.25 years

• Minimum of six month training period for all interview specialists

• State-of-the-art Siebel based CRM system

• Created the first hotline benchmarking report in the industry

-------------_.-._---_.__._----
THE

Nm4VOm<

ReportLine"

• Ethics and Compliance Hotline

• Case Management

• Reporting and AnalyUcs

• Critical Incident Reporting

ServiceQu(J.lity~

• Customer Experience Management

• Product Quality

• Reporting Analytics

• Case Management

• Brand Extension

111 Power Communications NetClaim'

• Multi-media Communications Campaigns

• Recognition and Incentive Programs

• Interactive Communications

• Fulfillment Services

• Electronic media

• Claim Reporting

• Integrated Disability Management

• NetClaim ASP

• NetClaim Web

• Crime and Crisis Reporting



Thousands of organizations rely on us to get results
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WASTE MANAGEMENT

Organizations look to us for best practices, training and more

• The Association of Certified Fraud Examiners

• The Institute of Internal Auditors

• CSO Executive Council

• Society of Corporate Compliance and Ethics

• Ethics and Compliance Officers Association

• Association of Inspectors General

• Association of Local
Government Auditors

• Association of College
and University Auditors





Communication chain

• Face-to-face communication is best

• Interactive discussion is good

• Any feedback is okay

• Too many mechanisms can be confusing
for employees

Types of feedback mechanisms

• Telephone interview

• Face-to-face for internal documentation

• Voice mail

• E-mail

• Web form

• P.O. box

• Combination of the above

--------------------------------------------



• Planned in advance

• Top-down support

• Well communicated to your audience

• Multimedia approach

• Effective content

• Consistent and continuous
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We leverage the strengths of people and technology
to conduct the highest quality interview

• 24/7 hotline access

• Experienced interview specialists

• Customized interview

• Real-time quality assurance

• In-depth incident
documentation
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Because you may only get one chance,
quality assurance begins during the report

• Automated integrity checks

• Dedicated quality assurance team

The result: an actionable incident report
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Multiple dissemination contacts ensure proper handling of
reports
'Issue . '.' Potential Recipients . ' .. :. :. :. ~': ., ,.., . "
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Employee Mistreatment Human Resources, Ethics Officer

Accounting Irregularities Audit Committee, External Auditors, Internal AUdit, Ethics Officer

Employee Theft Loss Prevention, Human Resources
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II Assign accountability

II Document investigation

II Track and report status

II Review trend and
"hot spot" reporting

Document issues, manage investigations,
analyze trends

II Flexible access for control

II Automatic notification

II Case log for detailed audit trail

II Self-administered customizable fields

II Real-time information

II Ongoing dialogue,
~"with anonymous reporters ';<~>,

~;
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The Network's industry-leading reporting provides:

• An extensive library of standard reports to access
critical program data

• Intuitive self-service report authoring based on any
collected data point

• Rich, graphical interfaces to interpret data and
analyze trends

• A system that's fully customizable

Our robust, online reporting solution blends state
of-the-art features with an easy-to-US(3 interface

$ ACME INDUSTRIES



The reporting system allows critical information to be
easily queried, filtered, sorted and grouped
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Customize the way information is captured,
shared and displayed
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Customizable dashboards contain information
critical to your program

$ACME INDUSTRIES

Experienced account managers, program managers and
communication professionals help you with:

• Strategic planning and solution development

• Dedicated program setup, support,
maintenance

• Consultative communications approach

• Purposeful, critical hotline evaluation



ReportLine'"
Hotline Services froln The Netwol'k



TOWN OF CAMP VERDE
Agenda Action Form

Meeting Date: June 17, 2009o Consent Agenda I2J Regular Business

Reference Document: N/A

Meeting Type: Regular Session

Agenda Title (be exact):
Discussion, consideration, and possible determination of the following:
• Support or non-support of alcohol sales at events held on Town property.
Ifsupportedl discussion,'consideration and possible approval of:
a. Establishing the events at which alcohol sales will be permitted;
b. Establishing insurance requirements; and
c. Possible direction to staff relative to defining restrictions as to where alcohol can be

consumed during the events.

Purpose and Background Information:
When considering Special Event Liquor permits, there seems to be quite a lot of discussion relative to
alcohol sales at events held on Town property. As I stated at our last meeting, I would like to determine
if Council supports alcohol sales on Town property and if so, under what parameters it will be permitted.

Recommendation (Suggested Motion):
1. Move to prohibit alcohol sales/consumption on Town property OR
2. Move to approve those events at which sales will be permitted, establish insurance requirements, and
direct staff to prepare gUidelines based on our recommendations and bring them back for approval.

Finance Review: o BUdg~ted 0 Uribudgeted I2J N/A

Finance Director Comments/Fund:

Attorney Review:

Attorney Comments:

DYes ONo I2J N/A

Submitting Department: Mayor and Council

Contact Person: carol German
Action Report prepared by: D. Barber



Portions of the Town Code 06-05-09

Section 11-1-6 Parks - Alcohol Use
Definitions: "Public Recreation Area"shall include a Town park, district or regional
parks, riverfront parks, or areas so designated by the Town Council of the Town Hall
complex, such as the adjoining sports fields, parking lots, or gymnasium, or other
Town property.
Prohibition on Alcohol Use. It is unlawful for any person to consume, possess,
give, or sell any alcoholic beverage within the boundaries of any public recreation
area in the Town limits, or in a public thoroughfare, except that persons may sell,
purchase, or consume beer/wine by permit from the Town specifying the areas and
conditions of use, and a special event license from the Arizona Department of Liquor
Control, if it is required. If the beer/wine is not going to be sold, but distributed as
part of a private function, only a Town permit is required.
Violations and Penalties. Violation of this [section] ordinance is declared to be a
Class 1 misdemeanor, punishable by fines up to $2,500 and 6 months in jail or to
the limits as may be amended by State law.
Posting. Signs shall be posted in all public recreation areas warning the public of
the provisions of this ordinance.

August 23, 2005 - Work Session item #11

Sale of alcohol at Town-sponsored events.
Lynda Moore and Michelle Ashley presented a power point presentation of a review of the Parks
and Recreation events, which included a report on the profits from the sale of liquor. Coundl
discussed the positive impact and negative impact on the local businesses, and there was
considerable discussion about the sale of alcohol. In response to Council questions, Moore
advised that there had been a $700 sanction for a liquor violation at the Corn Festival.

Lee stated that all the volunteers that serve liquor should have the liquor training program.
Baker advised that a representative is coming from Southwest Risk Insurance was coming to
discuss the liability issues of serving liquor. Council discussed this at length and decided to limit
the sale of alcohol to no more than six (6) events per year.

Public Input
John McReynolds thanked the Parks and Recreation for the changes in the community. He said
that at times, the special events conflicted with his business. John stated that he holds a #7
liquor license and suggested that we have a gated area that people can drink in. McReynolds
cautioned the Town about the liability. He also stated that his business and others down in his
area are neglected during special events. He also would like to know if they could get some of
the Christmas decorations down his way. Bill Lee said that we will try harder to include him in
our events. John said that he would like to work the Pecan & Wine Festival.

Suzy Burnside said that the Town Code does not allow alcohol on the Town property and that
alcohol is a drug.

December 7, 2005 - Regular Session Item #10

---------- ------ .---- --- - ------- -- - --- - -- -- - -- -- - - -- - - - . ---- ---_.----- -------- - --- - --- -----_.__. -- -------- ---------------- ----- -._--------



Discussion, consideration, and possible approval of sale ofalcohol at special events
and authorization to purchase liquor liability insurance for FIVe (S) major special
events under one policy for $6,224.94.
On a motion by Smith/ seconded by Baker/ the Council unanimously approved the sale of alcohol
at special events and authorized the purchase of liquor liability insurance for five (5) major
special events under one policy for the amount of $6,224.94.

Parks &. Recreation Director Moore reported that pursuant to directions from Council the staff has
obtained a quote for one policy to cover the five major special events. During the Council
discussion it was pointed out that the quote had been provided by one of the risk carrier
administrator's markets/ and probably would not be improved by shopping around. Purchasing
the one policy at this time will save staff time in getting insurance for each event as they come
up.

There was no public input.

March 15, 2006 - Regular Session Item #12

DisaIl5lSian, consideraIion, and pcJISSibIe autborimtion to penmalcohol salesat the camp Verde
Highland Garnes and Rally in the Verde Valley FimfigldEr games.
On a motion by Gioia, seconded by Parry, the Council unanimously approved the liquor permit,
with the sixth permitee to be the Highland Games.

Lynda Moore said that six events had been preViously approved by Council for sales of alcohol;
five have been chosen and there is still one event eligible for allowing alcohol sales; she
requested that the license be used for the Highland Games. She added that the Firefighter
Games is another small event, as is the Highland Games, and suggested that the license and
insurance might cover both of the events that are coming up very soon. After some discussion
regarding already haVing decided to limit events to six/ the Council agreed to permit alcohol sales
at the Highland Games.

There was no public input.

May 21, 2008 Item 13
5. Discussion, consideration and possible approval to discontinue use of alcohol

for all facility rentals, allow alcohol sales at two Town sponsored events which
would include the Pecan, Wine & Antique Festival and Fort Verde Days, and to
require that all non-sponsored special events come before Council for alcohol
sales on a case by case basis. StaffResource: LyndaMoore

A motion by Gioia, seconded by German, to approve the subject request was withdrawn
follOWing a request by Garrison to split the motion.

On a motion by Gioia, seconded by Garrison, the Council voted 5-2 to approve
discontinuation of use of alcohol for all facility rentals; with 'no' votes by Smith and
Elmer.

On a motion by Gioia, seconded by Kovacovich, the Council voted 6-1 to allow alcohol
sales at two Town sponsored events which would include the Pecan, Wine & Antique
Festival and Fort Verde Days, and to reqUire that all non-sponsored special events come
before Council for alcohol sales on a case by case basis; with a 'no' vote by Garrison.

Moore reported that pursuant to direction from Council she had taken the issue of
alcohol being sold at special events back to the Parks & Recreation Commission. That
Commission has recommended that all alcohol use be stopped for all facility rentals, that
alcohol be allowed at the Pecan & Wine Festival and Fort Verde Days only, and that
alcohol at outside non-sponsored special events be approved by Council on a case by
case basis.



During the Council discussion of the Town's rental facilities, Moore explained that
although rental fees would be lost, there is major concern over the extensive damage
being caused to the gym because of alcohol use at private parties. In response to
Moore's question, Attorney Sims expressed his opinion that based on the wording in the
rental agreement document, the sale of ,alcohol is not required and can therefore be
stopped immediately as a policy decision by Council. Garrison stated her objection to the
sale of alcohol at any event as well as her intent to vote against any motion permitting
that; her primary concern is the liability risk to which the Town possibly exposes itself by
allowing the sale of alcohol. Garrison requested that the first proposed motion on the
agenda item be divided into two separate motions. There was further discussion
pointing out the benefit to non-profit groups with them managing the sale of alcohol, and
that the events have brought business to Boler's Bar among others.

PUBLIC INPUT
(Comments from the following individual are summarized.)
Howard Parrish reminisced about the residents years ago sitting on the curb and
drinking beer.

Dave Freeman had thought that 'the beer had been provided to the Town free, and the
Town made money from the sale of the beer, which certainly was a source of income.

There was no further public input.

february 18, 2009 - Regular Session

6. Presentation and possible approval of the Verde Valley Ranger's Mounted
Sheriff's Posse's annual event calendar in which they will sell alcohol,
specifically June 5-6, 2009 - Crawdad Festival, July 18, 2009 - Corn Festival,
and October 9-10, 2009 - Ft. Verde Days. This is a pre-authorization for the
events and does not approve the actual Special Event liquor license
applications, but rather lets the organization know ifit is practical to proceed
with the applications.

On a motion by Kovacovich, seconded by Smith, the Council voted 4-1 to approve the
Verde Valley Ranger's Mounted Sheriff's Posse's annual event calendar; with a 'no' vote
by Garrison.

Jim Williams, Verde Valley Rangers Sheriff's Posse, reviewed the successful result of,
their participation in the Crawdad Festival event last year and the'use of those funds,
and requested permission to sell beer at this year's Crawdad Festival, Corn Festival and
Ft. Verde Days. Mr. Williams said he has been working with Lynda Moore on the
functions, including the Wine & Pecan event.

The members discussed with Mr. Williams the possibility of another successful Crawdad
Festival this year; Smith and Hauser both would hope they will do well since it is a big
help to the staff. Garrison expressed her continuing concern over the risk of lawsuits that
the Town assumes resulting from sales of alcohol on Town property; she stated that she
would always vote against alcohol at functions held on Town property.

PUBLIC INPUT
(Comments from the following individual are summarized.)
linda Buchanan thanked the Rangers for all they do for the community; she cited the
pending and potential lawsuits facing the Town already, and believes that the Rangers
have proven over time that they can mitigate the risk.

There was no further public input.



Melno
To:

From:

Date:

Cc:

Re:

Mayor and Council

Lynda Moore, Parks and Recreation Director and Carol 1. Brown, Assistant to the Town Manager

June 10, 2009

Michael K. Scannell, Town Manager; Debbie Barber, Town Clerk

Additional Information Relative to Insurance Liability Occurrences and the June 17,2009 Council
Meeting Agenda Item # 16 - Liability Insurance Standard Practices with Respect to Alcohol Being Served
at Municipal Events

On behalfofMike Scannell-

Below, is additional information for your consideration relative to insurance industry standard practices with respect to
insurance liability occurrences and the June 17, 2009 Council Meeting, Agenda Item #16 regarding alcohol sales at events
held on town property: "Discussion, consideration, and possible determination of the following: Support or non-support of alcohol
sales at events held on Town property. If supported, discussion, consideration and possible approval of:
a. Establishing the events at which alcohol sales will be permitted;
b. Establishing insurance requirements; and
c. Possible direction to staff relative to defining restrictions as to where alcohol can be consumed during the events.

The following are some ofthe Arizona cities' and town's liability insurance standard practices with respect to alcohol
being served at events on municipal property:.The Cities ofPhoenix, Apache Junction, Tempe and Flagstaffand the
Towns ofFountain Hills, Prescott Valley, and Payson require general liability insurance of 1 million each occurrence/2
million aggregate. The general consensus is that the municipalities additionally require an indemnity clause for sponsors
hosting an event on municipal property. The Town ofFountain Hills requires that the event be fenced or walled with
controlled access. In the not too distant past, the Town ofCamp Verde frequently had 7 to 8 annual town sponsored
events where alcohol was served usually in an enclosed beer garden. Lake Havasu City recommends obtaining insurance
through the Tenant User Liability Program (TULIP). The highest level of insurance that the TULIP Policy provides is 1
million each occurrence /1 million aggregate. Finally, a local insurance agent indicated that a 1 million each occurrence
/2 million aggregate alcohol insurance policy for the following would cost: 1) one day -$578; and 2) three day $1,619. In
addition, the insurance agent stated that a 5 million dollar alcohol policy would be cost prohibitive. .

Arizona Municipal Risk Retention Pool Program Administrator Ed Bantel recommends that the alcohol liability policy be
1 million per occurrence/1 million aggregate.

Relative to other insurance liability occurrences as to whether a group is required to obtain insurance and at what levels,
Mr. Bantel recommended that the Town Council provide only guidelines relative to insurance levels and leave the
discretion ofthe day-to-day decision making in the Town Manager's venue under the Risk Management functions. In
Mr. Bantel's opinion having the flexibility to evaluate each occurrence, on a case by case basis, is much more productive
for the staffmembers handling Risk Management issues. Mr. Bantel provided the following examples to support his
recommendation: 1) Ifyou have someone teaching water color painting or reading a book to the children at the library it
would not be prudent for the Town to require insurance; or 2) ifa Contractor is completing a major construction project
and using dynamite it would be prudent to require a five million dollar liability insurance policy. Another example: Lake
Havasu City requires anyone working in their right-of-way to have a general liability insurance policy of5 million for
each occurrence.

Ifyou have any questions, comments or concerns with respect to this memo, please feel free to contact Mike via the
information below:

Michael K. Scannell, Town Manager
(928)567-6631 x 102
mscannell@cvaz.org
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