MAYOR & COUNCIL
RETREAT FOLLOW-UP

TUESDAY, FEBRUARY 12, 2008 AT 4:00 P.M.

CVMO TRAINING ROOM « 646 S. FIRST STREET
- CAMP VERDE, ARIZONA

“WORKING TOGETHER FOR THE FUTURE”

Objectives:

e To determine if we were able to keep our personal commitments.
e To assess the success of our short-term action plan.

¢ To develop new, short-term actions to move us into the future

4.00 Light Refreshments and Conversation
5:00 Welcome and Opening Comments
So, how's it going?
Review of the previous planning retreat.
Review of personal commitments.
Review of the previous short-term action plan.
It's all about relationships!!!
The Code of Cooperation & Responsiveness
6:45 Planning for Action
Observer Comments
Wrap-Up
Closing Remarks & Meeting Evaluation

7:00 Adjourn
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